Gettysburg Area School District
Policy Meeting Minutes
February 13, 2024

Faculty & Staff Present: Shawn Godack, Brooke Harner, Axa Jones and Vickie Saltzer
Board Members Present: Alice Broadway, Mike Dickerson and Al Moyer

Administrators Present: Kristy Caywood, Becci Leathery, Jeremy Lusk and Jason Perrin
Guests Present: Dr. Leigh Dalton

Policies and Administrative Guidelines Currently Under Review by Board Policy
Committee:

1. Policy 610: Purchases Subject to Bid/Quotation (Revised)
2. AG 610: Purchases Subject to Bid or Quotation (Revised)
3. Policy 611: Purchases Budgeted (Revised)

Ms. Wallen spoke to the above policies, letting the committee know that the bid thresholds are

set by the Department of Labor and the state, which Dr. Dalton confirmed. Dr. Perrin suggested
to the committee that moving forward, the language in the above policies be kept generic which
allows the district the ability to change the amounts yearly, which remain set by the Department

of Labor and the state.

The above polices will go on the next Board meeting’s agenda as Informational Items.

Other Discussion Items:

2023-2024 Calendar Item

1. Mr. Lusk suggested to the committee that the district list Thursday as the primary GAHS

Commencement date and keep Friday (PM) and Saturday (AM) as rain dates. The

committee agreed that this change will allow for more flexibility in rain dates, if needed.

2. This will go on the next Board meeting’s agenda as an Action ltem.

2024-2025 (Draft) District Calendar
The only change made was removing the GAHS Commencement verbiage which now says
“Last Day of School.”

Currently Under Review by Administration:

1. Personnel Policies 300, 400, 500
a. Currently being reviewed by PSBA Policy Service, GASD and Solicitor



Board Action:
2023-2024 Calendar Item



