Regular Meeting
January 15, 2019

Opening

Call to Order

At 7:07 p.m. School Board President Jessica Marelli called the January 15, 2019, Caesar Rodney School District regular
meeting to order.

Roll Call

Members present in addition to Mrs. Marelli were Vice-President Mr. Michael Marasco, Mr. Dave Failing, Mr. P. Scott
Wilson, Base Liaison Lt. Col. Marshall Preston, and Executive Secretary Dr. Kevin R. Fitzgerald.

Adoption of Agenda

Mr. Marasco made a motion to adopt the January 15, 2019 Agenda and the Addendum as presented. Mr. Failing
seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Approval of Minutes — December 18, 2018, Regular Meeting Minutes

Mr. Marasco made a motion to approve the December 18, 2018, Regular Meeting Minutes as presented. Mr. Failing
seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Presentation

Recognitions
Darla Koff and the Nellie Hughes Elementary School Child Nutrition Staff were recognized for their support of the fellow

Child Nutrition Professionals in California who lost their homes in the “Camp Fire" tragedy.

Presentation

Ms. Kim Corbeil, Fred Fifer Ill Middle School Principal, Mrs. Michele Waite, Assistant Principal, Mr. Keith Wisher and Dr.
Dawn Harmon, Dean of Students gave a presentation on their Fifer Middle School Leadership Team which includes
several Fifer students. They shared their thoughts on Integrity.

President Marelli recessed the meeting at 7:30 p.m.

President Marelli reconvened the meeting at 7:34 p.m.

Communications

Superintendent

Dr. Fitzgerald communicated the following to the Board:

e Dr. Fitzgerald thanked Darla Koff and the team at Stokes for accepting the challenge to step up and help others in
need. We are certainly proud of them and proud of the way they represent Caesar Rodney.

¢ Dr. Fitzgerald apologized for any inconvenience that the 7 am call on Monday caused to change the delayed
opening to a cancellation. He understands that parents had to make additional arrangements.
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» Dr. Fitzgerald thanked Representative Yearick for hosting our Blue and Gold Cafe today in the State Legislature.
It was a tremendous experience for the Charlton students involved and Jared Butler stole the show when he
addressed the House.

e Yesterday, we opened bids for the new elementary school. Dr. Fitzgerald spoke with Senator Bonini and he is
working on our request as is, Representative Yearick who is circulating our letter to the rest of our legislators and
will give the letter to Representative Heffernan, who is chair of the bond bill committee. Dr. Fitzgerald has a
meeting next week with Mike Jackson the Director of OMB to discuss steps forward. While Dr. Fitzgerald was in
the house today, he noticed that we now have three CR graduates in the House.

* Dr. Fitzgerald was invited to attend and speak at the Governor's press conference regarding his budgetary
proposal for education. He is recommending 20 million for ELL and poverty, 5 million for school safety and
security, 4.5 million for broadband and technology, 1 million for 100 new teacher residencies and $700,000 for
teacher loan repayment.

e Dr. Fitzgerald wanted to make the Board aware that should the Federal Government shutdown continue into
March it will impact our funding that supports free and reduced lunch. Should the President declare a National
Emergency it could impact funding for our new Base school.

e Dr. Fitzgerald received a survey request from the Department of Health and Human Services for your
consideration. The Board declined the survey in August and they are asking for your reconsideration.

e Dr. Fitzgerald shared some upcoming events. The T3 expo is this Friday. He invited the Board to attend. The
MLK Breakfast will be on Monday 1/21 at 7:30am. Karen Jordan from the Class of 1987 will be guest speaker.

e Dr. Fitzgerald reminded the Board that they need to set a date for the special meeting to fill the Board vacancy.
He shared a few dates for consideration.

School Board
¢ Mr. Failing shared he is very proud of Ken Starke, Facilities Manager, for all of his hard work he is doing.
Public Comments

There were no public comments at this meeting.

Action Iltems

A. Personnel Matters

1.  Administrative Appointments/Resignations/Retirements/Transfers

Name School Position Action

Kimberly Corbeil FMS Principal Appointment effective 1/15/2019.

2. Teacher Appointments/Resignations/Retirements/Transfers

Name School Position Action
Kelly Haugh CRHS | English gggggg%éppointment effective 01/22/2019-
Kyle Hill DO Special Education Resource Transfer effective 1/2/2019.
Sarah Potter DO Mathematics Resource Transfer effective 1/2/2019.
Jason Carpenter WRB | Special Education Resignation effective 1/18/2019.
Denise Brosius DO Resource Teacher Retirement effective 4/27/2019.
Erin Furman WRB | Elementary Teacher Resignation effective 1/19/2019
Charlene Morrow SHE Elementary Teacher Retirement effective end of SY 2018-2019.
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Seth Brosius

FMS

Mathematics

Temporary appointment effective 01/02/2019-
6/30/2019.

Paul Wilson

CRHS

Mathematics

Retirement effective end of 2018-2019 SY.

3. Paraprofessional Appointments/Resignations/Retirements/Transfers

Name School Position Action

Amy Donovan JSC Paraprofessional ggg)g%qag appointment effective 12/17/2018-
Kellie Coleman JSC Paraprofessional g,%n&%%rfg ARRRITTSNLSiiease O 1DRED1E:
Brianna Paitsel JSC Paraprofessional g;n&g%rf g AREaIntmentsfectie ¢ 02018
Joann Jackson JSC Paraprofessional ggg;%%r?g appaintmentefinelve 01/14/2019:
Cassondra Briggs JSC Paraprofessional Resignation effective 12/15/2018.

Nichole Phillips ILC Paraprofessional ;’j%n&%%rf g appolntremBMRCIvGl 01122019
Tim'Ayrah White ILC Paraprofessional Temporary appointment effective 01/14/2019-

6/30/2019.

4. Secretarial Appointments/Resignations/Retirements/Transfers

Name School Position Action
Ann Breeding CRHS | Secretary Appointment effective 01/07/2019.
Leslie Combs NHS Clerk Resignation effective 12/17/2018.

5. Child Nutrition Appointments/Resignations/Retirements/Transfers

Name School Position Action
Frances Adelfio ABM | 5.5hr General Worker Resignation Effective 12/1/2018.
Jonathan Heishman WBS | 4.5hr General Worker Resignation Effective 12/22/2018.
Regina Stubbolo AFE 5.5hr General Worker Resignation Effective 12/22/2018.
Marylyn Torres CRHS | 3hr General Worker Resignation Effective 1/2/2019.
Marie Medina NHS 3hr General Worker Appointment Effective 1/2/2019.
Norma Parker CRHS | 3hr General Worker Appointment Effective 1/2/2019.
Leishla Perez NHS 3hr General Worker Appointment Effective 1/2/2019.
Tylisha Evans FMS 3hr General Worker Appointment Effective 1/2/2019.
Xenia Devito CRHS | 3hr General Worker Appointment Effective 1/2/2019.
Suzanne Bump FMS 4hr General Worker Transfer to 5hr GW at AFE Effective 1/2/2019.
Rachel Brago NHS 3hr General Worker Transfer to 5hr GW at AFE Effective 1/2/2019.
Doris Wiley AFE 3.5hr General Worker Transfer to 5.5hr GW Effective 1/2/2019.
Kayla Dodge PMS 4hr General Worker Transfer to 5.5hr GW Effective 1/2/2019.
Aubrey Hunt MCI 3hr General Worker Transfer to 5.5hr GW at ABM Effective
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1/2/2019.

6. Extra Duty Recommendations/Resignations

Name School Activity Position Action
Morie Henry FMS Basketball/Girls | Assistant Coach ?gfgﬁwmendation for WintsrSports 2018-
Glenn Horton PMS Softball Volunteer Coach ?06 fgﬁwmendation forgpring Sports 2018
Nikki Beers CRHS | Track/indoor | Volunteer Coach nggmme”da“"" for Winter Sports 2018-
le:fchael Johnson, CRHS | Track and Field | Volunteer Coach ngg'mmendation for Winter Sports 2018-

Mr. Marasco made a motion to accept Personnel Matters A.1 - A.6 as presented on the agenda and addendum. Mr.
Failing seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Routine Business

Student Travel

Caesar Rodney High Students

Event Date Location

UG Holoeaust Voot Museum-AF Lafguage Wednesday, February 13, 2019 Washington, D.C.

and Composition Students
Wednesday, March 28 &

Thursday, March 29, 2019 Philadelphia, PA

Class Trip Competition- Speech & Debate Team

F. Niel Postlethwait Middle School, Fifer Middle School & Dover Air Base Middle School

Event Date Location
Delmarva Shore Birds- Chorus Tuesday, May 21, 2019 Salisbury, MD
Delmarva Shore Birds- Band Wednesday, May 28, 2019 Salisbury, MD

Mr. Marasco made a motion to approve Student Travel as presented on the agenda. Mr. Failing seconded the motion and
the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Gifts to Schools
The following donations were presented for Board approval:

e Allen Frear Elementary School received UNICEF Kids Power Bands $847, Lakeshore Cubby Unit $763,
Storage Box, Mesh Pinnies, Basketballs, and Lock $398 from Donor’s Choose.

e Allen Frear Elementary School received a $500 donation for the Principal for a Day Program from Randy

Kunkle at the M&T Charitable Foundation.

¢ The District Office received T-Shirts (value of $1247.85) from DCI Computers for the T3 Expo presenters.

Mr. Marasco made a motion to approve Gifts to Schools as presented on the agenda. Mr. Failing seconded the motion
and the maotion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Policy Matters

2019-2020 School Choice Recommendations
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Dr. Fitzgerald asked for the number of received applications. Dr. Toles-Torein stated we have received 262 applications.
Dr. Fitzgerald stated we are currently closed to School Choice. There will be a waiting list.

Mr. Marasco made a motion to approve the 2019-2020 School Choice Recornmendations as presented. Mr. Failing
seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

2019-2020 School Calendar

Dr. Toles-Torain explained the proposed 2019-2020 School Calendar by month as recommended by the calendar
committee.

President Marelli thanked Dr. Toles-Torain and the committee for their hard work.

Mr. Marasco made a motion to approve the 2019-2020 School Calendar as presented. Mr. Failing seconded the motion
and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Fiscal Matters

Budget/Fiscal Reports

Mr. Scott Kessel, Director of Business and Finance/Support Services, explained the Budget/Fiscal Reports.

Mr. Marasco made a motion to accept the Budget/Fiscal Reports as presented. Mr. Failing seconded the motion and the
motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Financial Position Report as of December 31, 2018

Mr. Scott Kessel, Director of Business and Finance/Support Services, explained the Financial Position Report as of
December 31, 2018.

Mr. Marasco made a motion to accept the Financial Position Report as of December 31, 2018 as presented. Mr. Failing
seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

School Constables

Dr. Fitzgerald explained the details of having District School Constables. He introcduced Sargeant Gaglione and Detective
Jason Minear for any questions. He asked for permission to post the vacancy for one Lead Constable.

Discussion took place regarding the day to day school issues and if the constables would be allowed to handle these
concerns. Arrest powers were also discussed. They are limited to the district location and do not include school busses if
they are off of school property. The description of a school constable was also discussed. Retirees are often hired as
school constables. The required training was explained for both School Resources; Officers and School Constables.
Discussion took place regarding the individual level of responsibilities at the elementary, middle and high school levels.
Mr. Failing shared his thoughts/concerns and the hope for support with creating a job description. Mr. Wilson asked for the
difference of hiring a Lead Constable versus two School Constables. Discussion took place regarding overseeing the
constables, managing, and/or supervising them. School Constables would be district employees. Dr. Fitzgerald shared
the rationale for hiring a Lead Constable is to have a supervisor oversee the constables; it allows us to learn more about
this role and then the possibility of hiring more constables at a later date. Mr. Kessel shared the district's financial
expense of hiring constables. A Lead Constable would receive approximately 5% more in salary. Discussion took place
about the timeline of creating the job description, posting the vacancy and a start daite. Mr. Noel shared a proposed
vacancy posting. Creating a job description would be the next step. A committee would be formed for hiring. Two Board
members will be on this committee. Mr. Failing and Mr. Marasco will serve in this role.

Mr. Marasco made a motion to hire three District School Constables. Mr. Wilson seconded the motion. Mr. Failing initially
voted no and then rescinded his vote. The motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).
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Facilities Matters

Change Order for Caesar Rodney High School/Athletic Fields

Mr. Ken Starke, Supervisor of Facilities Management, explained the Change Order for Caesar Rodney High School/
Athletic Fields.

Change Order # Contractor Amount/Increase Amount/Decrease
#002-Credit for work not completed as part of Alt. Richard Y
#7, Furnish and install (5) new K2 poles and lights, Johrson ' $5,361.00

Temporary power to scoreboard and building

Mr. Marasco made a motion to approve the Change Order for Caesar Rodney High School/Athletic Fields as presented.
Mr. Wilson seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Discussion Items

Directors’' Reports

Directors’ reports, which include their Supervisors’ reports, were included for the Board's review.

Executive Session

At 9:51 p.m. Mr. Marasco made a motion to go into Executive Session. The purpose of which was to discuss personnel
matters. Mr. Failing seconded the motion and the motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).
At 9:58 p.m. Mr. Marasco made a motion to come out of Executive Session. Mr. Failing seconded the motion and the
motion carried unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

Adjournment

At 9:59 p.m. Mr. Marasco made a motion to adjourn. Mr. Failing seconded the motion and the motion carried
unanimously 4-0 (Marelli, Failing, Wilson, and Marasco).

The Caesar Rodney School District is an Equal Opportunity Employer and doces not discriminate in employment or educational programs, services or
activities based on race, color, religion, national origin, veteran or marital status, age, disability, sexual orientation or genetic information in
accordance with state and federal laws. Inquiries about compliance should be made to the Title IX, District 504 and ADA Compliance Officers:
Paul L. Dunbar Administration Building, 7 Front Street, Wyoming, DE 19934,
Phone: (302) 698-4800.
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