
 
2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Invest in opportunities for students to engage in diversified learning 
experiences

Teachers are using new, improved 
strategies for collaborative learning.

            Objective:
Engage in worthwhile, inviting learning experiences for 
students.  
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Adopt a multi-tiered system of supports to address the social and mental 
health needs of all students

Mental health counselor is 
contracted and works daily with 
students at SLMS. 
Peer Helper Plus is implemented for 
2023-2024

            Objective:
Adopt a caring and appropriate program when addressing the 
social and emotional wellness of students

Activity  
Implement multi-tiered approach

Person responsible: Kari Whitaker Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Mental health based support systems Benchmark: Number of 

students impacted by 
program supports

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Participate in ongoing, multi-leveled tiered supports where data drives 
decision-making and instruction. 

RtI is an integral part of SLMS's 
monthly plan for making decisions 
regarding instruction for individual 
students.

            Objective:
Engage in meaningful, student-centered disaggregation of 
student data.
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Participate in ongoing training and implementation of facilitative and 
strategic methodologies in all areas of content with a  focus on 
mathematics.

KId's First and MTSS training is 
underway. Teachers have 
participated in training sessions with 
Kid's First and MTSS staff. More 
training to follow.

            Objective:
Engage in strategic, facilitative learning experiences in all math 
courses.

Activity  
Participate in Kids 1st Training

Person responsible: Jarrod Price Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: BOE

Activity Measure(s) Benchmark(s)
Classroom observations Benchmark: 3.0 or higher 

student engagement on 
observations

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Invest in resources to ensure all school initiatives are communicated to all 
stakeholders  

Parent Involvement funds spent and 
information is  posted on Remind and
social media regularly.            Objective:

Communicate school initiatives to stakeholders to ensure 
student achievement

Activity  
Provide stakeholder info via Remind/Social Media

Person responsible: SLMS Leadership
Team

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1500.00
Other Resource: 

Source of Funding: Parental Involvement Funds

Activity Measure(s) Benchmark(s)
Correspondence from stakeholders Benchmark: Providing 

information via Remind and 
social media

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Provide opportunities to gather information from stakeholders concerning 
the direction and goals for the school

Parent surveys provided in the 
envisioning phase of the ACIP.

            Objective:
Listen to stakeholder expectations and aspirations for the 
school

Activity  
Stakeholder Meetings

Person responsible: SLMS Leadership
Team

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Participation of stakeholders Benchmark: Increase the 

participation and feedback 
from stakeholders

Date: 05/31/2024

Benchmark: Sign in sheets 
from stakeholder meetings

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Provide parents the opportunity to meet with teachers.  Teachers will 
explain assessment data and provide parents with the tools needed to 
assist in the improvement of the student.

STAR reports and ACAP results are 
sent home with students. Teachers 
are available to parents to explain 
the data.            Objective:

Communicate student achievement data to stakeholders to 
gain support  

Activity  
Parental Meetings/Communication

Person responsible: SLMS Teachers &
Staff

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)
Parental participation Benchmark: Increase the 

number of parents 
participating in intervention 
meetings

Date: 05/31/2024

Benchmark: Parental 
attendance for events and 
meetings

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Invest in computer aided instructional programs to improve student 
achievement

Purchased all instructional programs.

            Objective:
Implement the use of current technologies to improve student 
achievement

Activity  
Invest in computer aided software 

Person responsible: Jarrod Price Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $9000.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)
Computer aided software usage Benchmark: Increase student

achievement
Date: 05/31/2024

Benchmark: Access provision
for teachers and students

Date: 05/31/2024
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2023-2024 Slocomb Middle School ACIP

Slocomb Middle School

Critical Initiative

Invest in current technologies to effectively and efficiently communicate 
with all stakeholders

District purchased ICU and Remind to
assist in effective communication 
with stakeholders.            Objective:

Use current technologies to effectively communicate with all 
stakeholders

Activity  
Increase the use of BlackBoard, all call system 

Person responsible: SLMS Leadership
Team

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increase communication with all 
stakeholders

Benchmark: Increase contact
with stakeholders

Date: 05/31/2024

Benchmark: Increased 
provision of information to 
parents

Date: 05/31/2024
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