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BUDGET MESSAGE

Dear Superintendents and Joint Board Members,

The FY 2024-2025 Operating Budget reflects SECEP's longstanding commitment to providing
quality educational programming in partnership with each division in the consortium. Recognizing
the financial constraints and staffing challenges we face together, the budget was built to freeze
rates. 

The reason for freezing rates is twofold. First, we are committed to the prudent stewardship of
public funds. Second, re-think how we deploy resources, leverage staffing, and reduce redundancy
in daily operations. 

Maximizing efficiency and reinforcing accountability measures, we build our capacity, affirming
that we will do more with less without compromising our standards. Admittedly, there have been
challenges; however, the 2023-2024 school year has been transformative for SECEP. This
transformation lays the foundation to reshape operational processes and administrative systems.
Although more work is needed, the FY 2025 budget reflects our progress. 

The proposed budget for FY 2025 marks a 5.5% decrease from the previous fiscal year without
compromising standards. Much credit is owed to the Finance Department for aligning Position
Control with the Annual School Report. The Finance Department also designed and executed the
Position Control Data Integrity Project,  a thorough scrub of staffing data in Munis. As a result, we
were positioned to conduct a comprehensive analysis of actual and unfilled full-time employee
positions that have rolled over in multiple budget cycles. 



BUDGET MESSAGE - CONT.

The proposed budget initializes the removal of some unfilled positions, which is made possible
by the Position Control Data Integrity Project. Enrollment trends will continue to drive
decision-making, as will a more systematic review of attrition in our administrative positions.
The Human Resource Department initiated a review of the roles and responsibilities of all
personnel to gain an accurate picture of job duties, increase our transparency, and reduce the
duplication of effort. 

We began by examining departments at the central office. This review encompassed ten
positions, resulting in the realignment of nine positions, with those of Norfolk Public Schools,
our fiscal agent. This realignment did not impact employee compensation or the Proposed
Budget. Alignment aims to provide the basis to ensure compensation is appropriate to job
classes with our fiscal agent. 

As directed by the Board, interviews for the Director of Human Resources have been
conducted. A thorough review of policies and procedures and developing a robust recruitment
plan are priority tasks for the new Director. 

Concerning employee compensation, the proposed FY 2025 Budget is in lockstep with Norfolk
Public Schools' proposed FY 2025 compensation. Raises in compensation and bonuses for new
hires are essential for recruiting and retaining quality staff. Allotting the proposed bonuses in
December 2024 and May 2025 to Returning staff will boost morale by providing something
extra during the holiday season and again in May. Although compensation is increasing,
SECEP’s cost of wages is decreasing due to attrition and the Position Control Data Integrity
Project.  



BUDGET MESSAGE - CONT.

The Proposed FY 2025 Budget also encompasses the third and final phase of the
Norfolk Public Schools compression mitigation plan: 



BUDGET MESSAGE - CONT.

I am confident that this budget will effectively support the goals in our strategic plan, Pathway to
2028, which kicked off in September. The budget also keeps SECEP on course to continue to
support divisions in meeting the educational needs of all students. I extend my sincere
appreciation to the SECEP staff, and Finance Department for their tireless dedication in crafting
this budget. Their expertise has been invaluable in shaping a fiscally responsible and forward-
thinking plan.

Respectfully,

Laura Armstrong

Laura Armstrong
Executive Director



FY25 Budget Development Timeline



Our “Why”Our “Why”



Vision

Mission

As the premier regional special and alternative education program, 
SECEP builds pathways for students and staff to learn, work, and play 

their way to success!

In partnership with students, families, and communities, SECEP
provides a safe and nurturing environment focused on meeting

individual educational needs and achieving meaningful outcomes for
our diverse population of students.

SECEP VISION & MISSION



SECEP 
JOINT BOARD

Mr. Norman Pool
Chesapeake Public Schools

Member

Mr. Robert Holt
Franklin City Public Schools

Chairman

Mr. John Collick
Isle of Wight County Schools

Member

Mr. Carlos Clanton
Norfolk Public Schools

Member

Mrs. Quniana Futrell
Portsmouth Public School

Member

Ms. Cassandra Hobbs
Southampton Public Schools

Member

Dr. Judith Brooks-Buck
Suffolk Public Schools

Member

Mrs. Kimberly Melnyk
Virginia Beach Public Schools

Vice-Chairperson

The SECEP Joint Board is made up of members from each participating school division’s School Board.



SECEP
COMMITTEE OF SUPERINTENDENTS

Dr. Jared Cotton
Superintendent

Chesapeake Public Schools
SECEP Executive Officer

Dr. Carlton Carter
Superintendent

Franklin City Public Schools

Dr. Theo Cramer
Superintendent

Isle of Wight County Schools

Dr. Sharon Byrdsong
Superintendent

Norfolk Public Schools

Dr. Elie Bracy III
Superintendent

Portsmouth Public Schools

Dr. Gwendolyn P. Shannon
Superintendent

Southampton Public Schools

Dr. John B. Gordon, III
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Suffolk Public Schools
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 Superintendent

Virginia Beach Public Schools

The SECEP Joint Board has a Committee of Superintendents from the participating divisions. 



SECEP 
SPECIAL EDUCATION & ALTERNATIVE EDUCATION 

ADVISORY COMMITTEE

Dr. Glenda Walter
Norfolk Public Schools

Special Education

Ms. Denise Williams-
Patterson

Norfolk Public Schools
Special Education

Mrs. Pamela Battle-Hardy
Portsmouth Public Schools

Special  Education

Dr. Tonia Taylor
Southhampton Public Schools

Alternative Eduation

Ms. Towanda Shirley
Suffolk Public Schools

Special Education 

Ms. Tania Sotomayor
Virginia Beach Public Schools

Compliance

Dr. Roni Myers-Daub
Virginia Beach Public Schools

Special  Education

Ms. Leeane Turnbull-Pallette
Virginia Beach Public Schools

Alternative  Education

Dr. Craig S. Pinello
Chesapeake Public Schools

Special Education

Ms. Patricia Magner
Isle of Wight County Schools

Special Education & 
Alternative Education

Mr. Paul Wilson
Chesapeake Public Schools

Alternative Education

Dr. Kristen Wilkins
Isle of Wight County Schools

Special Education &
 Alternative Education

Mrs. Carol W. Hamlin
Norfolk Public Schools
Alternative Education

Ms. Dever King
Franklin Public Schools

Special Education 
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Mrs. Laura Armstrong Executive Director

Dr. Dwana White Director, Human Resources

Mrs. Tamara Barker Assistant Director, Re-Ed & TRAEP 

Mrs. Kedra Kelly Assistant Director, ASP & EBICS 

Mrs. Susan O’Connell Assistant Director, ASP/EBICS & REACH

Mr. Christopher Old Human Resources & Support Services 

Dr. Maisha Williams Coordinator of Accountability

Mrs. Cathleen Lavarias Coordinator of Compliance

Mrs. Edna Felton   Coordinator of Finance

Vacant Coordinator of Human Resources

Mr. Chris Crawford Network Engineering Administrator 

Executive Director’s
Central Leadership
Team



Project SEARCHProject SEARCH

Project SEARCH is a one-year employment preparation
program for individuals 18-22 years of age with varied
degrees of disability, which takes place entirely in an
inclusive work environment. Interns receive seamless
classroom instruction, career exploration, and hands-on
training through worksite internships. The outcome is
individualized job development. The current Program
Partners include Sentara Leigh Hospital, the Department of
Aging and Rehabilitative Services (DARS), Didlake
(Vocational Rehabilitation Services), and Southeastern
Cooperative Educational Programs (SECEP). 

The goal is COMPETITIVE INTEGRATED EMPLOYMENT,
and the expectation is that individuals obtain employment at
a rate that meets or is above minimum wage. Upon program
completion, individuals are also expected to work at least 20
hours weekly.



OPERATING BUDGETOPERATING BUDGET

2023-2024 School Year
Opening Session



Summary of Revenue by DivisionSummary of Revenue by Division

*From VDOE Budget Calculation Tool Governor’s Introduced 2024-2026 Biennial Budget.
The amount is subject to change.



Summary of Expenditures by ProgramSummary of Expenditures by Program



Operating Budget by Program - ChartOperating Budget by Program - Chart



Operating Budget By ProgramOperating Budget By Program

*Employee wages and benefits include tuition assistance.



Operating Budget by ExpenditureOperating Budget by Expenditure
CategoryCategory  



Staffing Summary by PositionStaffing Summary by Position  



Summary of Tuition RevenueSummary of Tuition Revenue  
by Divisionby Division



Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - cont.by Division - cont.



Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - cont.by Division - cont.



Summary of Tuition RevenueSummary of Tuition Revenue  
by Division - cont.by Division - cont.



Summary of Tuition RevenueSummary of Tuition Revenue  
byby    Division - cont.Division - cont.



Rate ComparisonsRate Comparisons

*REACH daily rate is paid over 180 days and includes summer and related services.



Chesapeake SECEP Annual
Food Drive

PROGRAM BUDGETSPROGRAM BUDGETS



Autism SpectrumAutism Spectrum
ProgramProgram

(ASP)(ASP)



ASP Budgeted PositionsASP Budgeted Positions



ASP Budgeted ADMASP Budgeted ADM



ASP Budgeted Operating ExpensesASP Budgeted Operating Expenses



ASP Budgeted Operating RevenueASP Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided
by 180 days and the projected ADM.  



EDUCATIONAL & BEHAVIORALEDUCATIONAL & BEHAVIORAL
INTERVENTIONS FORINTERVENTIONS FOR

CHALLENGING STUDENTSCHALLENGING STUDENTS
PROGRAMPROGRAM

(EBICS)(EBICS)



EBICS Budgeted PositionsEBICS Budgeted Positions



EBICS Budgeted ADMEBICS Budgeted ADM



EBICS Budgeted Operating ExpensesEBICS Budgeted Operating Expenses



EBICS Budgeted Operating RevenueEBICS Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided
by 180 days and the projected ADM.  



RAISING EXPECTATIONS &RAISING EXPECTATIONS &
ABILITIES FOR CHILDRENABILITIES FOR CHILDREN
WITH COMPLEX HEALTHWITH COMPLEX HEALTH

NEEDS PROGRAMNEEDS PROGRAM  
(REACH)(REACH)



REACH Budgeted PositionsREACH Budgeted Positions



REACH Budgeted ADMREACH Budgeted ADM



REACH Budgeted Operating ExpensesREACH Budgeted Operating Expenses



REACH Budgeted Operating RevenueREACH Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided
by 180 days and the projected ADM.  The rate also includes Summer Program Participation.



Re-EDUCATIONRe-EDUCATION
PROGRAMPROGRAM

(Re-ED)(Re-ED)



Re-ED Budgeted PositionsRe-ED Budgeted Positions



Re-ED Budgeted ADMRe-ED Budgeted ADM



Re-ED Budgeted Operating ExpensesRe-ED Budgeted Operating Expenses



Re-ED Budgeted Operating RevenueRe-ED Budgeted Operating Revenue

Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided
by 180 days and the guaranteed slots.



TIDEWATER REGIONALTIDEWATER REGIONAL
ALTERNATIVE EDUCATIONALALTERNATIVE EDUCATIONAL

PROGRAMPROGRAM  
(TRAEP)(TRAEP)



TRAEP BudgetedTRAEP Budgeted
SlotsSlots

TRAEP BudgetedTRAEP Budgeted
PositionsPositions



TRAEP Budgeted Operating ExpensesTRAEP Budgeted Operating Expenses



TRAEP Budgeted Operating RevenueTRAEP Budgeted Operating Revenue

Rate:  The yearly rate for each alternative education program (Regular and Special Slots)
equals the program budget minus State/Federal/Other divided by the number of purchased
slots.



OCCUPATIONALOCCUPATIONAL
THERAPYTHERAPY



OT Budgeted PositionsOT Budgeted Positions



OT Budgeted HoursOT Budgeted Hours



OT Budgeted Operating ExpensesOT Budgeted Operating Expenses



OT Budgeted Operating RevenueOT Budgeted Operating Revenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



SPEECHSPEECH



Speech Budgeted PositionsSpeech Budgeted Positions



Speech Budgeted HoursSpeech Budgeted Hours



Speech Budgeted Operating ExpensesSpeech Budgeted Operating Expenses



Speech Budgeted Operating RevenueSpeech Budgeted Operating Revenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



SUPPLEMENTALSUPPLEMENTAL  



Supplemental Budgeted PositionsSupplemental Budgeted Positions



Supplemental Budgeted HoursSupplemental Budgeted Hours



Supplemental Budgeted OperatingSupplemental Budgeted Operating
ExpensesExpenses



Supplemental Budgeted OperatingSupplemental Budgeted Operating
RevenueRevenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



ASPASP    SummerSummer  
ProgramProgram



ASP Summer BudgetedASP Summer Budgeted Positions Positions

ASP Summer Budgeted ASP Summer Budgeted ADMADM



ASP Summer Budgeted OperatingASP Summer Budgeted Operating
ExpensesExpenses



ASP Summer Budgeted OperatingASP Summer Budgeted Operating
RevenueRevenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



EBICSEBICS    SummerSummer  
ProgramProgram



EBICS Summer BudgetedEBICS Summer Budgeted ADM ADM

EBICS Summer BudgetedEBICS Summer Budgeted Positions Positions



EBICS Summer Budgeted OperatingEBICS Summer Budgeted Operating
ExpensesExpenses



EBICS Summer Budgeted OperatingEBICS Summer Budgeted Operating
RevenueRevenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



Re-ED SummerRe-ED Summer
ProgramProgram  



Re-ED Summer BudgetedRe-ED Summer Budgeted Positions Positions

Re-ED Summer BudgetedRe-ED Summer Budgeted ADM ADM



Re-ED Summer Budgeted OperatingRe-ED Summer Budgeted Operating
ExpensesExpenses



Re-ED Summer Budgeted OperatingRe-ED Summer Budgeted Operating
RevenueRevenue

Hourly Rate:
Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



GENERAL/STATISTICALGENERAL/STATISTICAL
INFORMATIONINFORMATION



DIVISION COST FORDIVISION COST FOR  
SECEP PLACEMENTSECEP PLACEMENT



LONG-TERM CAPITAL PROJECTLONG-TERM CAPITAL PROJECT    
STATEMENTSTATEMENT

Note:   Unexpended funds from the 2023-2024 School Year will be added to the above balances by action of the
Joint Board in the 2024-2025 School Year.



ENROLLMENT HISTORYENROLLMENT HISTORY
OVERALL PROGRAMOVERALL PROGRAM



ASP GROWTH CHARTASP GROWTH CHART

*Note: Projected Enrollment



EBICS GROWTH CHARTEBICS GROWTH CHART

*Note: Projected Enrollment



REACH GROWTH CHARTREACH GROWTH CHART

*Note: Projected Enrollment



Re-ED GROWTH CHARTRe-ED GROWTH CHART



TRAEP GROWTH CHARTTRAEP GROWTH CHART



NorfolkNorfolk
SECEP CenterSECEP Center

Cook-OffCook-Off



Special Thanks to...
Ms. Debbie Lundberg

Ms. Dulcey Shell

Ms. Tina Griffin

Photo Shares: Chesapeake ASP EBICS, Chesapeake Center, Norfolk Center, OT Department, Portsmouth, Project
Search, REACH, Renaissance Academy, Transition Specialist, Suffolk Center, Western Tidewater, Windsor Woods.




