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Long-Range Facilities 
Planning Committee 
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Long-Range Facilities Planning 
Committee Meeting #1

February 13, 2024

Dr. Ken Helvey, Senior Associate
Sheri Sides, Partner
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Welcome & Introductions

Dr. Tom Maglisceau, Superintendent
Dr. Ken Helvey, Facilitator

Sheri Sides, Facilitator

Getting to Know You Activity- Tables
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Agenda

• Our Charge
• Core Values Review
• Norms
• Staff Presentations - District Overview & Demographics
• Table Discussions
• Areas and Key Decisions
• Table Discussions
• Process and Timeline
• Request for Information
• Next Steps
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Our Charge

 
Explore what our district is to become by providing 

direction on programs and aligning a facility plan that 
supports the community’s vision.

What do we want to become?
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Norms

■ Be fully present at the meetings and be attentive to 
behaviors which affect physical and mental engagement

■ Invite and welcome contributions of every member and 
listen to each other

■ Strive to achieve consensus
■ Be respectful to all
■ Silence your cell phone
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Celina ISD Core Values

❏ Community
❏ Excellence
❏ Innovation
❏ Leadership
❏ Stewardship

By tables - what does the core value 
assigned to you mean?

https://www.celinaisd.com/page/our-guiding-principles
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District Presentation:
Bond 2019 Update





Bond 2019 Purpose
• 10-year bond program

• Strategically and proactively manage growth

■ New campuses

■ Future land use

• Renovate/Expand current facilities

• Capital Improvements

• Safety & Security Upgrades



$600,000,000 proposed allocation
$560,000,000

New elementary schools

New middle schools

Additions & renovations to Celina 

High School

$30,000,000

District-wide 

improvements

$10,000,000 - Land purchase



Projects summary  10-Year Plan
1   Celina ES Addition + Renovation
2   District Wide Improvements
3   HS Additions Phase 1
4   Elementary School #3
5   Middle School Replacement
6   Elementary School #4
7   Elementary School #5
8   Middle School #2
9   HS Additions + Renovations Phase 2
10   Elementary School #6
11   Middle School #2
12   HS Additions + Renovations Phase 3
13   Property Purchases for School Sites
14   School Buses



Projects Completed

✓ Athletic Expansion - completed Summer 2020

✓ Lykins Elementary additions and renovation -  Fall 2021

✓ Moore Middle School - Fall 2022 

✓ Partial High School Expansion - Fall 2021

✓ Martin Elementary - Fall 2023



Projects Remaining
• Elementary #4 - projected opening Fall 2024

• Elementary #5  - projected Fall 2025

• Middle School #2 - projected opening Fall 2026

• High School Expansion - Phases 1, 2, 3 (Final, 2026)

• Elementary #6 - projected Fall 2026

• District-wide Improvements - TBD
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District Presentation:

Demographic Report
Brent Alexander

School District Strategies



Celina ISD

Demographics Report 4Q 2023

Solutions Through Demographics

February 13, 2024



DFW PUBLIC SCHOOL DISTRICTS: 2022/23 TOTAL ENROLLMENT
DFW survey area includes 90 
public independent school 
districts.

18

In 2022/23, Celina ISD had the 62nd 
largest total enrollment among all 
DFW ISD’s



DFW PUBLIC SCHOOL DISTRICTS: 5-YEAR ENROLLMENT PERCENTAGE CHANGE 2017/18 – 2022/23

19

Source: Texas Education Agency 
PEIMS

Enrollment Increase (3-10%)

Enrollment Decline (>2.5%)

Enrollment Increase (>10%)

Flat Enrollment (+/- 2.5%)

Over the past five years, 
Celina ISD enrollment has 

increased by 51.3% (growth 
ranks 9th among all DFW ISD’s)
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CELINA ISD ENROLLMENT HISTORY (PK-12): 

� District enrollment as of the Fall 2023 snapshot date was a record 4,577 students

© School District Strategies

Fall Snapshot Date

CISD Historical Enrollment Growth:
2018-2023 = +68.2% (+1,855)
2013-2018 = +31.2% (+647)

10-YR Period = +121% (+2,502)

Celina ISD enrollment climbs to 
a record high in Fall 2023
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CISD ENROLLMENT HISTORY: 
ANNUAL GROWTH 2013/14 – 2023/24

� District enrollment has increased for more 
than 15 consecutive years

� The rate of growth accelerates 
post-pandemic

� Total enrollment climbed by 680 students 
over the past year, a 17.4% increase

� CISD adds 1,615 students since Fall 2020

� District has averaged a rapid 16% annual 
increase over the past three years

Celina ISD’s enrollment growth has been 
more recent; accelerating rapidly over the 

past 2-3 years
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CELINA ISD ENROLLMENT HISTORY: 
ENROLLMENT BY GRADE LEVEL = Record class size

� In 2023/24, all grade levels are at record enrollment 
highs
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CELINA ISD ENROLLMENT HISTORY: 
GROWTH BY ATTENDANCE LEVEL All CISD attendance levels are 

currently at record enrollment highs

Pre-K enrollment is up 225% and 
Elementary enrollment has increased by 

68% since 2020 (net +883)
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KINDERGARTEN ENROLLMENT VS. LOCAL BIRTH RATE

Local Zip Codes:

75009

Local birth rate (blue line) begins to increase in 
2014, and the annual rate has more than 

doubled from 2014 to 2020



25

CELINA ISD
INCOMING KG & 1ST GRADE 
VS. OUTGOING 12TH GRADE STUDENTS

Celina ISD is moving towards a faster rate of 
growth as an increasing number of younger 

students move into the district



GROWTH DRIVERS:
DFW HOUSING MARKET—TRAFFIC & SALES FALL 2023

Solid Sales Continue Through 4Q23
• Traffic and sales seasonal in 4Q23, but most 

builders continued to see positive results—despite 
higher mortgage rates

• Northern submarkets outperform southern 
submarkets

• Inventory levels remain in very good shape
• Rate buy-down programs remain essential to 

positive sales results
• Despite growth in lot supply, month supply remains 

balanced due to increase in annual starts
• Builders remain focused on lining up lots for 2025 

& 2026

4Q23 Mortgage Rate Fluctuation
∙ As mortgage rates approach 8%, builders see a 

slowdown in traffic and sales in October, especially in 
weaker submarkets

∙ Builders offer sigh of relief as rates drop under 7% 
again

∙ Spec strategies resume in Dec. as rates drop 

26



 30-YEAR MORTGAGE RATE

Source:  Freddie Mac
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Record Low on 1/7/21 at 2.65%

Rates Peak at 7.76% week of 10/26/23

January 18, 2024

30YR : 6.60%
15YR : 5.76%



GROWTH DRIVERS: 2024 DFW HOUSING MARKET OUTLOOK

Mortgage Rates Set Tone for ‘24
• With mortgage rates moving under 7%, builders now more 

optimistic about Spring 2024 market
• A near-term pivot seams unlikely by Fed—and economists 

suggesting that the soonest a Fed Fund rate cut would occur is 
2nd Half 2024.  Any positive news on the inflation front would 
help to further reduce rates

• Long-term (2025 and beyond) housing industry expects lower 
rates

2024 Tailwinds
• Job growth should remain at a heightened level
• Corporate relocation activity poised for continued growth
• In-migration (including H1-B visa buyers) will remain an 

essential part of the prospective buyers

Prospects for 2025 & 2026 Look Bright
• As rates ultimately decline, expect housing 

demand to be unlocked
• Markets with tight lot supplies need to be 

resupplied with lots with new development 
initiated in 2024

28



DFW EXISTING HOME SALES (DFW MSA)

Annual Resale Rate (12/23) 90,509
Down 6.9% vs. 1 Year Ago

Month Supply of Listings: 2.56

Source:  Texas A&M Real Estate Center

Listing inventory 
remains tight

Sales activity continues to decline due to lack 
of affordability and tight supply of listing 

inventory

29



• 285 pre-owned homes sold in the district during 2023 (-8.7% YoY)
• CISD’s median resale sold price over the past 12 months was $520,000 (-5.4% YoY) 
• DFW’s annual median resale price at YE 2023 was $390K (+1.3% YoY)
• Celina ISD resales have remained strong during the high interest rate environment seen over the past 18 months while many 

districts have seen their resales slow to 5-10 year lows

Source: NTREIS – SF detached, non-builder sales only

30

CELINA ISD PRE-OWNED HOME SALES



GROWTH DRIVERS: TEXAS ECONOMY
Employment Growth 
Remains Very Positive

Year-over-Year Growth Rate
December 2023
United States

– +2,884,000      +1.86%
Texas

– +397,900       +2.88%

Major Texas Markets YoY Growth

– DFW   +134,200    +3.18%
– Houston       +70,100    +2.10%
– Austin          +32,800    +2.50%
– San Antonio  +36,700    +3.18%

Source:  TWC – CES (Not Seasonally Adjusted)

COVID decline of 
1.4M jobs and 

recovery

Great Recession

Employment stays on 
upward trend

14,232,200 jobs

31



GROWTH DRIVERS: DFW EMPLOYMENT GROWTH

Sources:  TWC – CES, Dallas Federal Reserve (Not Seasonally Adjusted)

COVID-19 related layoffs & 
recovery

Annual Change Dec ‘22 – Dec ‘23

TWC CES: +134,200 (+3.18%)

Total Employment: 4,357,600

Job Growth remains on Pre-Covid growth trend

Compare Annual Job Growth 
Rate

2018: +94K

2019: +114K

Exceptional hiring levels in 
early 2022 as companies 

make up for hiring delays 
during Covid

Normalization Post-Covid
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MONTHLY CHANGE IN DFW EMPLOYMENT

Source:  TWC—CES Survey (NSA)

December 2023 Annual Change % Change

Mining, Log, Construction 14,800 6.1%

Manufacturing 9,300 3.0%

Trade, Transportation & Utilities 13,500 1.5%

Information 1,100 1.2%

Financial Activities 16,300 4.4%

Professional & Business Services 29,500 3.8%

Education & Health Services 5,400 1.1%

Leisure & Hospitality 16,200 4.0%

Other Services 16,700 12.7%

Government 11,400 2.4%

Rate of monthly job growth

Jan.   -46,300

Feb.   +18,500

Mar.    +5,800

Apr    +19,800

May   +15,500

June   +35,600

July   +4,500

Aug    +4,500

Sep.  +24,000

Oct.    +37,200

Nov.  +13,900

Dec.   +1,200
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GROWTH DRIVERS: DFW UNEMPLOYMENT

Not Seasonally Adjusted          Source:  TWC - LAUS

Unemployment Rates – 
December 2023

US : 3.5%  Texas: 3.5%
DFW: 3.3%

4% considered ‘full 
employment’
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DFW POPULATION SNAPSHOT-16 COUNTY AREA

• January 1, 2023 8,284,892 
• Increase 2022-2023 +166,433
• Increase since 2020 +453,000
• Currently 4th Largest MSA in US
• Chicago MSA Population       9.4M
• DFW potentially surpasses Chicago around 2030

Source:  NCTCOG
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Start = Foundation started     
Closing = Visibly occupied home

▪ Growth drivers help lead to record new 
construction in 2023

▪ New homebuilders set a quarterly record for starts in 2Q23 
with 524 homes initiated

▪ Builders produced a record number of closings in 3Q23 with 
319 occupied homes followed by another 309 closings in 4Q23

36

CELINA ISD QUARTERLY NEW HOME CONSTRUCTION

New homebuilders set a record for 
quarterly starts in 2Q23

= Quarterly Record



CELINA ISD ANNUAL NEW HOME CONSTRUCTION AND LOT DELIVERIES

▪ The annual starts rate continues to rebound, reaching 1,185 starts by year-end 2023
▪ During the 2023 calendar year, a record 1,178 new homes were occupied in Celina ISD 
▪ Developers delivered a record 2,431 new single-family (SF) residential lots in the district over the past 12 months

Start = Foundation started    
Closing = Visibly occupied home

2023 Annual Totals/Change  
1,185 Starts: +68% (+480 homes)

1,178 Closings:  +6.5% (+72 homes)

37

Record starts activity 1Q21-4Q21 
(1,526 starts)

Record closings in 2023 (1,178 
homes)



NEW HOME CONSTRUCTION BY DFW SCHOOL DISTRICT

38

In 2023, Celina ISD moves up to 13th in 
total annual new home closings compared 
to the other 90 DFW school districts 
(Celina ISD ranked 26th in 2020)



� 945 total homes were in production at 
YE 2023 (started not occupied)

� A record 2,797 vacant developed lots 
were remaining as of YE 2023

� 4,686 lots under development as of 
4Q23

� Over 38,500 additional single-family 
lots are planned in CISD (w/ more 
expected)

   

39

CELINA ISD RESIDENTIAL LOT INVENTORY 

CISD is currently seeing record lot 
deliveries, VDL’s, and lots under 
development



40= in-process/planned apartments

� Combined there are almost 48,000 lots 
in-process/planned as of 4Q23 in CISD (total of 
homes U/C, VDL, lots U/D, and future lots)

� Approximately 5,900 apartment units are 
in-process/planned within the district 
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Parks at Wilson Creek

N Future ES #5
Site

Collin
 County

 O
ute

r L
oop
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Cross Creek Meadows & Yardley at Cross Creek Meadows 
(BTR)

N

Collin County Outer Loop
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Celina Hills / Wilson Creek Meadows Area

N

Future DHI Apartments
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Hillside Village

N

SH 289
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Heights at Uptown

N



46Chalk Hill

N

SH 289



47North Sky
N

Moore MS
Martin ES



48Legacy Hills (Pulte/Del Webb)

N
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Lilybrook at Legacy Hills

N



50
Enclave at Legacy Hills (Beazer)

N
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Arbors & Rise at Legacy Hills (Mattamy & Lennar)

N



52
Greenway

N



53Cambridge Crossing 

N



54Green Meadows

N



55Creekview Meadows East

N

FM 428



CELINA ISD NEW HOME CONSTRUCTION 
MODERATE GROWTH CLOSINGS FORECAST FALL 2024-2033 

� The district is currently poised to see new single-family closings climb towards 2,000 homes per year over the next 4-5 years

� Under the Moderate Scenario, CISD builders could produce approximately 9,700 total new occupied homes over the next five years

� Over the next 10 years, new homebuilders in CISD could produce over 24,000 occupied homes

� Apartment developers have 2,200+ new units in-process/planned in CISD for the next 5-6 years

Annual periods represent 4Q-3Q
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CELINA ISD NEW HOME CONSTRUCTION 
HIGH GROWTH RATE CLOSINGS FORECAST FALL 2024-2033 

� Declining interest rates could accelerate new home construction in the district

� Under the High Scenario, CISD builders could produce over 10,500 total new occupied homes over the next five 
years and increase the 10-year total to over 27,000 occupied homes

Annual periods represent 4Q-3Q
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CELINA ISD STUDENT GEO-CODING (FALL 2023)
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CELINA ISD STUDENT GEO-CODING (FALL 2023)
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STUDENT YIELDS – SINGLE-FAMILY HOMES



STUDENT YIELDS - APARTMENTS

60



61

DISTRICT ENROLLMENT PROJECTIONS (PK-12)
FALL 2024 - FALL 2033 

Projected

Historical

� Residential development has the potential to produce over 
5,600 new students from 2024-2028. 

 
� The district could see over 13,000 additional students over 

the next  10 years (likely more than 15K)

Projected Net Growth Moderate Scenario High Scenario

5-Year 5,689 6,227
10-Year 13,671 15,164
5-Yr. Ann. Avg. 17.5% 18.8%
10-Yr Ann. Avg 14.5% 15.8%

District enrollment surpasses 
4,700 students in early 2024
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DISTRICT ENROLLMENT PROJECTIONS 
BY ATTENDANCE LEVEL (ELEMENTARY) Moderate Growth

High Growth
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DISTRICT ENROLLMENT PROJECTIONS 
BY ATTENDANCE LEVEL (SECONDARY) Moderate Growth

High Growth



64= in-process/planned apartments

� Combined there are almost 48,000 lots 
in-process/planned as of 4Q23 in CISD (total of 
homes U/C, VDL, lots U/D, and future lots)

� Approximately 5,900 apartment units are 
in-process/planned within the district 



Copyright 2024 School District Strategies.

Although School District Strategies (SDS) has used commercially reasonable efforts to obtain information from sources it believes to be reliable and accurate, SDS does not guarantee the accuracy or completeness of such 
information.  Information presented in this report represents SDS’s estimates as of the date of the report and is subject to change without notice.  This report is not intended as a recommendation or endorsement of any action 
taken by you or any third party in regard to the subject matter of this report or any other real estate activity.  SDS WILL HAVE NO LIABILITY FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES, INCLUDING (BUT 
NOT LIMITED TO) LOST PROFITS, OR DIMINUTION IN VALUE OF YOUR BUSINESS OR PROPERTY, ARISING FROM OR RELATING TO SDS’S SERVICES HEREUNDER, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH DAMAGES AND 
WHETHER OR NOT SUCH DAMAGES ARE REASONABLE OR FORESEEABLE UNDER THE APPLICABLE CIRCUMSTANCES.  SDS’S LIABILITY ON ANY CLAIM OF ANY KIND, INCLUDING NEGLIGENCE, FOR ANY LOSS OR DAMAGE ARISING OUT OF, 
CONNECTED WITH, OR RESULTING FROM THIS REPORT OR THE SERVICES PROVIDED BY SDS SHALL IN NO SINGLE CASE, OR IN THE AGGREGATE, EXCEED THE AMOUNTS ACTUALLY PAID TO SDS IN CONNECTION WITH THE REPORT.  

The following contingencies and limiting conditions are noted as fundamental assumptions that may affect the accuracy or validity of the analysis and conclusions set forth in this report.  Specifically, the parties assume: that 
the Dallas/Fort Worth metropolitan area, the State of Texas, and the nation as a whole will not suffer any major economic shock during the time period of the forecast contained in this report; that general population levels 
will continue to increase at or above the rate forecast; that the public and third party sources of statistical data and estimates used in this analysis are accurate and complete in all material respects, and that such information 
is a reasonable resource for project planning purposes; the proposed real estate development projects described herein, when completed, will be designed, promoted, and managed in a manner that will have an impact on the 
local market that is reasonably consistent with other similar projects in the past; and that the recommendations set forth in this report will be acted upon within a reasonable period of time to preclude major changes in the 
factual conditions evaluated.
 

16980 Dallas Parkway
Suite 101

Dallas, Texas 75248

www.schooldistrictstrategies.com

65



customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 

Table Discussions

1.  What surprises you?
2. What concerns you?
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Our Deliverables: Decision Points
Dr. Tom Maglisceau



customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 

Areas and Key Decisions

❏ Early Childhood Education
❏ STEM/STEAM and CTE
❏ Elementary Models
❏ Professional Development Space
❏ Family/Welcome Center
❏ Community Rooms
❏ Fine Arts/Fine Arts Facilities 
❏ Athletics Competition Space
❏ Administration Space
❏ Additional MS & HS Recommendations 
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Table Discussion

1.  Discuss what you heard?
2. Are we missing anything?
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Process and Timeline

❏ Feb. 13 - District Overview, Demographics and 
Process

❏ Feb. 27 - Research Process
❏ Feb. 28 - April 8 - Research and District Facility 

Tours
❏ April 9 - District Facility Tour Reports
❏ April 23 - Consensus on Recommendations
❏ May 7 - Continue Consensus and Finalize 

Recommendations
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Requests for Information

■ Send  questions and or requests for information (RFI’s)  to
KarenCantrell@celinaisd.com

■ Staff reviews questions/RFI’s for clarification
■ Responses will be shared with committee before next 

meeting
■ This process will be followed after each meeting



customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 
customized  + imagination + 
planning +facilitation + 

Next Steps

■Review and reflect on the information presented 
today

■Send any additional questions, comments or 
RFIs to Karen

■Next meeting is February 27
■High-five your table mates & Wear the C


