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This tool is used when students or groups have different approaches to a situation. It helps stu-
dents to find “third alternative” solutions that are better than either of the original solutions and 
which lead to synergy. Write one approach to the situation in one of the lower boxes (My Way). 
Write the other approach in the other lower box (You Way). Then brainstorm together to come up 
with a better way (High Way) which is a compromise but is a new solution that is better than either 
of the original solutions. Write this better solution in the top box. Synergizer
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