
The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 1.5 
September 13, 2021- September 17, 2021 

“Trojans College and Career Bound: On the Path to Excellence” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: Two Truths and a Fib 

• Professional Reading:  Every Minute Counts 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• Complete Predictions and Exemplars (SRI Data Dialogue, use of prediction 

form, exemplars, analyze data, response to data- Expectations for non- EOC 
Tested Areas) 

• Follow LB Protocol / Low / Critical SE’s (Use Daily DOL/ Power DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Plan Accountable talk Stems for Class Discussions 

o Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots: 9th MAPS Testing  

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!  Progress Reports Released 9/16/2021 (Check Mailboxes) 

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• Common assessment Testing Plan/ Calendar 

• SLO and Compliance Videos due 9/15 

• Schoolwide Book Release 

• HB4545 Meeting  Wednesday 9/ 15 @ 8:30am 

• Upcoming Assessments:  PA-8/24-8/27, MAPS- 9/7-9/16, CA- 10/5-10/8, TSI- COMP 12TH ONLY 10/1, ACT- 12TH ONLY 10/5, 

 ACP Review- DUE 11/8, ACP Test- 12/14- 12/17 

 

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 1.4  
September 7, 2021- September 10, 2021 

“Trojans College and Career Bound: On the Path to Excellence” 
Marian A. Willard, Principal 

Lance Williams, Resident Principal 
Chantil Goree, Assistant Principal 

Todd Crawford, Assistant Principal 
Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: Two Truths and a Fib 

• Professional Reading:  Life and Learning after COVID-19 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• Data Protocol for Principals Assessment (SRI Data Dialogue, use of prediction 

form, exemplars, analyze data, response to data- Expectations for non- EOC 
Tested Areas) 

• Follow LB Protocol / Low / Critical SE’s (Use Daily DOL/ Power DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Follow LF Rubric and Protocol  

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles, Indicate Spiraled SE’s in RED on  

Lesson Plans) 

~CELEBRATION TIME~ 
Campus Bright Spots:  Principal Assessment Data and 

Planning  

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!   

• SLO and Compliance Videos due 9/15 

• Remember COVID Protocols!!!!!! 

• Upcoming Assessments:  PA-8/24-8/27, MAPS- 9/7-9/16, CA- 10/5-10/8, TSI- COMP 12TH ONLY 10/1, ACT- 12TH ONLY 10/5, 

 ACP Review- DUE 11/8, ACP Test- 12/14- 12/17 

 

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 1.6 
September 20, 2021- September 24, 2021 

“Trojans College and Career Bound: On the Path to Excellence” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: Two Truths and a Fib 

• Professional Reading:  Your Words Matter & Activity 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• Complete Predictions and Exemplars (SRI Data Dialogue, use of prediction 

form, exemplars, analyze data, response to data- Expectations for non- EOC 
Tested Areas) 

• MAPS Data (Observation) 
• Follow LB Protocol / Low / Critical SE’s Discussion (Use Daily DOL/ Power 

DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Plan Accountable talk Stems for Class Discussions 

o Using BLOOMS/ Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots:  MAPS Testing  

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!  Progress Reports Released 9/21/2021 (Check Mailboxes) 

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• Common assessment Testing Plan/ Calendar 

• SLO & PDP Complete 

• HB4545 Meeting Wednesday 9/ 21 @ 8:30am 

• Upcoming Assessments:  CA- 10/5-10/8, TSI- COMP 12TH ONLY 10/1, ACT- 12TH ONLY 10/5, 

 ACP Review- DUE 11/8, ACP Test- 12/14- 12/17 

 

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 1.8  
October 5, 2021- October 9, 2021 

“Different by Design; Specifically, for Our Students” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: 10/8/2021 

• Professional Reading:  Thank You Ma’am 

• HB4545 Meeting Updates- Coach Williams  

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• DOL Data/ Critical SE Mastery/ Student Profiling/ Data Walls 
• Follow LB Protocol / Low / Critical SE’s Discussion (Use Daily DOL/ Power 

DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots:  Common Assessment & ACT Testing!! 

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!   

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• SLO & PDP Complete 

• Upcoming Assessments:  CA- 10/5-10/8, ACT- 12TH ONLY 10/5, 

 ACP Review- DUE 11/8, ACP Test- 12/14- 12/17 

• SEL Counselor’s Survey October 11th and 13th  

• Staff PD 10/8/ 2021 8:30AM (Student Holiday) Fair Day 10/15/2021 

• DESIGNATED SUPPORTS IN MYDATA PORTAL 

 

  

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 1.1 
August 16, 2021- August 20, 2021 

“Trojans College and Career Bound: On the Path to Excellence” 
Marian A. Willard, Principal 

Lance Williams, Resident Principal 
Chantil Goree, Assistant Principal 

Todd Crawford, Assistant Principal 
Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building:  Cardinal Compass Activity 

• Professional Reading:  Purpose of PLC & 5 Dysfunctions of a Team 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• A Look Back at PD:  Disciplinary Literacy, Unpacking SE’s, Classroom 

expectations (QUAD/ Print Rich),Data Walls  
• Follow LB Protocol / Low / Critical SE’s (Use Daily DOL/ Power DOL data 
• Plan4Learning Update 

Look Forward:  Lesson Planning PLC (Protocol) 

o Follow LF Rubric and Protocol  

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles, Indicate Spiraled SE’s in RED on  

Lesson Plans) 

~CELEBRATION TIME~ 
Campus Bright Spots:  WELCOME BACK!!!! 

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!   

• Complete Policy Acknowledgement and Racial Equity Training 

• MAPS Assessment September 14-16, 2021 Collegiate Hall Simulated EOC testing - Bring Laptops 

• Remember COVID Protocols 

• Post Tutoring Schedule (In Person/ Virtual) 

• Google Classroom – Lil Sis- See memo WAIP 

• HB4545 Team Meeting Tuesday, August 24, 2021 8:30am  

 

 

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 2.2  
October 18, 2021- October 22, 2021 

“Different by Design; Specifically, for Our Students” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: 2 Truths and a Fib 

• Professional Reading:  Student Feedback & Rigor 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• DOL Data/ Critical SE Mastery/ Student Profiling/ Data Walls 
• Follow LB Protocol / Low / Critical SE’s Discussion (Use Daily DOL/ Power 

DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots: Testing!! YOU ROCK! 

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!  NEW GRADING PERIOD 2ND QUARTER 

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• Instructional Calendars DUE! 

• Upcoming Assessments:   ACP Review- DUE 11/8, ACP Test- 12/14- 12/17 

• SEL Counselor’s Survey October 11th and 13th  

•  Fair Day 10/15/2021 

• DESIGNATED SUPPORTS IN MYDATA PORTAL 

• UNITED WAY CAMPAIGN LET”S DONATE!!! 

 

  

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 2.3  
October 25, 2021- October 29, 2021 

“Different by Design; Specifically, for Our Students” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: 2 Truths and a Fib 

• Professional Reading:  Student Feedback & Rigor 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• DOL Data/ Critical SE Mastery/ Student Profiling/ Data Walls 
• Follow LB Protocol / Low / Critical SE’s Discussion (Use Daily DOL/ Power 

DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots: ALL TEACHERS CORE4:  

FLEXIBILITY!!!!! 

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!  NEW GRADING PERIOD 2ND QUARTER 

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• Instructional Calendars DUE! 

• Upcoming Assessments:   ACP Review- DUE 11/8, (DO NOT COPY TEXTBOOK) ACP Test- 12/14- 12/17 

• DESIGNATED SUPPORTS IN MYDATA PORTAL 

• UNITED WAY CAMPAIGN LET”S DONATE!!! 

• WEAR PINK FRIDAY, October 29, 2021 

 

  

 



The “Great” James Madison High School 
Weekly Power Meetings 

Agenda 2.4  
November 1, 2021- November 5, 2021 

“Different by Design; Specifically, for Our Students” 
Marian A. Willard, Principal 

Chantil Goree, Assistant Principal 
Todd Crawford, Assistant Principal 

Orenthal Wright, Assistant Principal – P-TECH 

 

Weekly Power Meetings 

Monday: Look Back 
Meeting (Data) 
Tuesday: Content 
Leader/ A-Team/ Look 
Back Meeting (Data) 
Wednesday: Look 
Forward Meeting 
(Planning) 
Thursday: Look 
Forward (Planning) 
Friday: Look Forward 
Artifact Meeting 

 

1st Quarter 

 

• Norms/ Team Building (SEL Activities)/ Team Building: 2 Truths and a Fib 

• Professional Reading:  Self Care Matters 

• Content Leader & A-Team Actions 

Look Back: Weekly Data Meeting PLC (Bambrick Model) 
• DOL Data/ Critical SE Mastery/ Student Profiling/ Data Walls 
• Follow LB Protocol / Low / Critical SE’s Discussion (Use Daily DOL/ Power 

DOL data 

Look Forward:  Lesson Planning PLC (Protocol) 

o Perfect know and Show Charts 

o Unpack highest Leverage SE (Know/Show Charts/ Lead4ward Resources/ 

Feedback for Learning Laps and M-QUAD Completion) 

o  CA Blueprint aligned to priority standards & YAG (Backwards Planning) 

o LEARNING GOALS/ Success Criteria (Identify Teaching Strategies, Weekly 

LO’s/ DOL’s, Resources, Profiles 

~CELEBRATION TIME~ 
Campus Bright Spots:  

 Purposeful Planning 
• Are you including Academic Vocabulary, Gradual release Model, Guided/ Essential Questions and 

modifications/ ELPS in your lesson Plans and posting as well? 

• Is your Quad Posted and aligned? 

•  Classroom activities aligned and Rigorous?   

• Are you profiling and utilizing your DOL Tracker (Place in content notebooks with LP) 

• Lesson Plans- Each Thursday (Hard Copy & Email to Evaluator) 

• Student work posted and Updated? 

• ARE YOUR STUDENTS “MEETING OR BEATING” THE EXPECTATION?!?! 

Announcements:   
• KEEP GRADES UPDATED!!!  NEW GRADING PERIOD 2ND QUARTER 

• Is your M- Quad Up? Anchor Charts? Word Walls? Class Data by Performance Band? 

• Instructional Calendars DUE! 

• Upcoming Assessments:   ACP Review- DUE 11/8, (DO NOT COPY TEXTBOOK) ACP Test- 12/14- 12/17 

• DESIGNATED SUPPORTS IN MYDATA PORTAL 

• UNITED WAY CAMPAIGN LET”S DONATE!!! 
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