Teacher Mentor Program

The Teacher induction Plan and the Teacher Mentor Program are integral components
ot a teacher’s first year experience. Through the Dalias ISD Teacher Mentor Program,
new/novice teachers are strategically partnered with a highly skilled veteran teacher for
enhanced acclimation, increased retention, and amplified teacher effectiveness while
cultivating leadership potential in veteran teachers serving as mentors,

At the campus level, the mentoring program seeks to establish a protected and
supportive space in which a novice teacher can interact to discuss best practices and
develop instructional skills.
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