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Building a Data Team

Data Coaching Services :



Building the Data Team

» There are no
limitations to the
structure of the data
team...

- Data teams can be
generalized to serve
the entire campus, or

o specialized for a
single department.

.




Campus Core Data Team

Administrator

Math ELA Science Social Studies

The core content CILT members may form a
foundation for data teams on elementary,
middle and high school campuses.
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Content Data Teams

» Administrator
- 6th Grade ELA Lead

- 7th Grade ELA Lead
Content teams maybe - 8th Grade ELA Lead

developed for K-12.

These teams perform » Administrator

vertical content analysis > 9th Grade English | Lead
by grade level. > 10% Grade English Il Lead

- 11t Grade English Ill Lead

- 12t Grade English IV
Lead




Grade Level Data Teams

» Administrator

» Grade Level Lead
- Grade Level ELA
> Grade Level Math
- Grade Level Science
- Grade Level Social Studies

Grade Level Data Teams
may be established for

any K-12 grade level.




Possible Additions to Any Data
Team:

Elective
Counselor SST Chair Representative
Academic
Coordinator Registrar Data Controller

Academic Coach Data Coach




Data Team Members

Academic
Coordinator k Registrar
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Elective

~ Representative
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These members may be
permanent members of
the Data Team or they

may be included as their
expertise is needed in
collaboration.




Question

» How will you organize your data team?

°
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Now that you have your data team,
how will it work?




Data Team Protocols

» Foundations of Norms

- Support equitable interactions among team
members.

- Create a safe setting for free expression and
discovery.

- Support the goals of the team by planning.
- Manage time as a resource.

» Nature of Leadership Role

- The Administrator serves as a facilitative leader.

.
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Sample Protocols

» Gather colleagues
together with a purpose.

» Establish effective
ground rules for the
gatherings.

» Enforce the ground rules.

.
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Sample Protocols

» Enable colleagues to
share freely with one
another

» Help them attend
fully to one another’s
perspectives

» Help them to make a
collective
commitment

——The Power of Protocols
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Question

» What are some protocols you would like to
include?

.
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Supporting the Data Team Process

» Administrator’s Role:
- Scheduling meetings
> Providing tools and resources
> Selecting Training
- Empowering the Team to implement change

.
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Question

» What are other ways an administrator can
support their data team?

.
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Data Team Resources

Data Coaching Services 16



Resources for Data Teams
The Data Coaching Website

Independen

ependes
School
District

3700 Ross Avenue, Dallas, TX 75204 | Phone: (972) 825-3700

Students Parents Staff Community About Board of Trustees Departments News Careers

Contents
Home b Departments b Data Coaching Services

About the Data

DATA LITERACY
Coaching Program

TOOLBOX e . Data Literacy Toolbox
- Data Literacy
Toolbox

Process Model

E= - Training|Materials
DATA LITERACY — Y

Data Literacy
Review

N Modules
REVIEW Templates:

Forms!

the Data - the Dita .
DATA ADVISORY o |—|:I—-
re

TEAM a he Cata el L earn Mo

Data Advisory
Team

Welcome to the Dallas ISD Data Coaching Program! We
believe in providing educators with the data fools they need
to improve student achievement. For more information,
please select one of the three categories above and then
click the 'Learn More' button.

® View
Ansly.
from t
Instruc,
from C.

Educatiy

http://www.dallasisd.org/datacoaching
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