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AGENDA
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• Project Team
• DISD 2020 Bond Overview
• Project Scope
• Funds
• Project Milestones
• What to Expect

- Design
- Construction 

• Construction Services Department and Maintenance Department 
• Next Steps
• Team Participation. Questions and Answers.



PROJECT TEAM
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Marcelo Peres, CCM
Owner’s Representative

Anne Hildenbrand, AIA, ALEP
Project Architect
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REQUESTED PROJECT SCOPE
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• LISTED STAKEHOLDER ITEMS
Replace SW Cafeteria Door to Playground

Bench Replacement at Playground

Remove Chiller from Courtyard

*Concrete Replacement Near Auditorium (Exterior)

Replace All Security Screens

Upgrade Courtyard

*New Split System for MDF/IDF

*Replace Roof Top Units

New Hydronic System

*New Water Pumps

*HVAC Controls Replacement

New Chiller

New PA System

**New Cameras

**Access Controls

**Exterior Gates

“Frozen Children” Envelope Upgrades, Window/Door Upgrades, etc

*Some of these items were already included in the Bond Improvement Plan for Lipscomb.
**Other DISD Departments may assume responsibility for some items. (In partnership with Bond)



PROJECT SCOPE BY FACILITY MASTER PLAN
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• LISTED MASTER PLAN ITEMS
ITEMS IDENTIFIED BY THE DISTRICT AS PRIORITIES IN A 15-YEAR LIFE 
CYCLE. 
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CONSTRUCTION BUDGET
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$  ?



PROJECT MILESTONES
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Pre-Design 
(Scope to 
Budget)

Schematic 
Design

Design 
Development 

100% 
Construction 
Documents

95% 
Construction 
Documents

50% 
Construction 
Documents

GC 
Procurement / 

Permitting

Construction

Commissioning

1

2

3

4

5

6

7

8

9



DESIGN – What to Expect?
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CONSTRUCTION – What to Expect?
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CONSTRUCTION SERVICES                  MAINTENANCE
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• CONSTRUCTION SERVICES WILL PROVIDE:
- Select Mechanical and Architectural. Items approved by the DISD Board will 
need to be evaluated (along with any campus requests) and prioritized based 
on available funds. These selected items will become part of the 2020 Bond. 

• MAINTENANCE WILL PROVIDE:
- Secured Vestibule, Fencing, Courtyard Upgrades.
- Other items to be discussed with Cezar Villareal.

• DISD SECURITY WILL PROVIDE:
- Cameras, Access Controls. Items to be discussed with William Coyle. 



NEXT STEPS
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WILLIAM LIPSCOMB ELEMENTARY
2024 RENOVATIONS


