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TEA

Texas Education Agency

HB3: Teacher Compensation
and the Teacher Incentive
Allotment




HB3 and Teacher Compensation

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Minimum Salary Increases

21

HB 3 increases the State
Minimum Salary Schedule by
$5.5-9K per year of service.

Funds Available
19-20

Teacher Incentive Allotment

Additional 30%

&R

Districts may use state funding
for performance-based
compensation that meets
certain criteria

NEW Funds
Avalilable 20-21

As a result of HB 3, 30% of a
district’s budget increase must
go to compensation increases

Funds Available
19-20



Teacher Incentive Allotment (TIA) DALLAS

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Districts, if they choose to, can develop a local designation system and
designate high-performing teachers (Master, Exemplary, or Recognized). Ke‘ ,

Districts will receive additional funding for every designated teacher they Messag—e

employ. The district develops a
local system to designate
o . : . . teachers at the state level
Districts will receive greater funding ($3-32k) for designated teachers who and can access a “new”
work on rural and/or high-needs campuses. bucket of funds
(allotment) to support
teacher compensation.

At least 90% of TIA funds must be used on teacher compensation on

the campus where the designated teacher works.
The allotment is earned

_ _ _ _ _ _ _ o for the campus not the
TEA in partnership with Texas Tech University will examine validity and individual teacher.

reliability and approve the local designation systems.

TIA rules are outlined in TEC §21.3521.



Roles: Local Teacher Designation System DALLAS ¥
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Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

ﬁ Local System Role

and Requirements

Approve district systems based on
reliability and validity

Develop and implement the local
designation system

Issue authority for districts to make
designations

Determine the designations of
Individual teachers

Verify teacher eligibility
(certification status)

Develop guidelines for teacher
eligibility (local)

Determine funding amount for the
district

Develop a local spending plan




Required Components: Local Teacher Designation System DALLAS?

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Teacher
Observation

Observation based on T-TESS or locally-developed rubric
District application must show evidence of validity & reliability

Student
Performance

Student performance measures determined by district
District application must show evidence of validity & reliability

Optional: . | . | . S
Additional * Districts may consider additional factors in making designations

(e.g., mentoring otherteachers, student surveys, etc.).

Factors




Local Teacher Designation System DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Master

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

m

Exemplary

Recognized

The designation is added to a teacher’s

National Board Certification SBEC certificate and is valid for five years.




Teacher Incentive Allotment Funding

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

— More Need

Designation

GELGTOIFL I S3,000

FCJERA 56,000

Tier m Tier 1
Base Multiplier
S0 Gl X0 X 0.5 X 1.0 X2.0 X 3.0 X 4.0
Point Value
Non-rural | S 3,000 S 3,750 | S 4,500 S 6,000 S 7,500 | S 9,000
51,500
Rural S 4,500 S 6000|S 7,500(S 9,000|S 9,000| S 9,000
Non-rural | S 6,000 S 7,500 S 9,000 $12,000 | S 15,000 | S 18,000
53,000
Rural S 9,000 | $12,000 | $15,000 | $18,000 | $ 18,000 | S 18,000
Non-rural | $12,000 | $14,500 | $17,000 | $22,000 | $27,000| S 32,000
$12,000| $5,000
Rural $17,000 | $22,000 | $27,000 | $32,000 | $32,000 | $32,000

Max funding
amount=
$32,000

— More Funding



Factor 1: Teacher Designations

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

m

Exemplary
$6-18K

Recognized
$3-9K

Master
$12-32K
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Factor 2: Socio-economic Tiers DALLAS

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Each studentis assigned a point value based on the Census block
group in which that student resides.

» Each student not qualifying for Compensatory Education is
assigned a 0.

» Each student qualifying for Compensatory Education is
assigned a point value of 0.5, 1, 2, 3,or4 and is placed in a
corresponding tier (same tiers used for Comp Ed).




Factor 3: Rural Status DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Rural or Not Rural

Each student enrolled at a campus classified as rural is assigned a point value
two tiers higher than their assigned Comp Ed tier.

I~ N

TR S T T <20




Funding Example

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Designation Level Socio-Economic Level
%
i
Master 80% Eco. Dis.

Rural Status

Rural
or
Not Rural

Not Rural

X0 X2

Non Eco-Dis Tier 3

20% 20%

X4

Tier 5
20%

Higher SES — Lower SES




Funding Example DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Designation Level Socio-Economic Level Rural Status
Y Rural
. = or
Not Rural
Master 80% Eco. Dis. Not Rural

For this one teacher, the district receives $22,000 per year

Reminder: at least 90% of these funds must be spent on teacher compensation on this campus.




TIA Timeline and Approval Process DALLAS &

INDEPENDENT SCHOOL DISTRICT

System Application (TEA) —g
v

« Strongly Calibrated Teacher Observation System

« Valid and Reliable Measures of Student Growth

« Spending Plan Development and Spending Plans Compliance
* Local System Development

« Communication Plan

« District System Support

Data Validation (Texas Tech)

L44&S

« Correlation between teacher observation ratings and teacher student growth ratings
« Correlation between teacher student growth ratings and value-added measures

» Degree of inter-rater reliability for observation and teacher student growth ratings

« Comparison of district designation percentage to overall statewide performance



TIA Timeline and Approval Process

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

H = H-:

Districts apply and Districts use system
have local to designate
designation system teachers and
approved by TEA. submit data for
verification.

TEA and TTU
review district
system results.

-« IS

TEA places
designations on
teacher certificates.

=

Districts receive
funding. They can
set aside up to 10%
to support
implementation of
local designation
system.

Sept — May ‘20

Districts identify highly-effective teachers
using statewide standards & submit
evidence of effectiveness

Stakeholder Feedback sessions to develop
spending plan

June — July 20

TEA/TTU
Data validation
process and
approval

Board approves
local budget

August ‘20

District and TEA
Designation
notification to
teachers

Fall ‘20

Funding flows to
district




F TEACHER

PN octien

TEIl and TIA: Dallas ISD
Approach




TEI to TIA Local Designation Crosswalk DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Adapted from TEA HB3 in 30: Teacher Incentive Allotment Presentation, 10/3/2019

Teacher
Observation

Observation based on T-TESS or locally-developed rubric
District application must show evidence of validity & reliability

Student
Performance

Student performance measures determined by district
District application must show evidence of validity & reliability

Optional: _ | » | | —
Additional * Districts may consider additional factors in making designations

(e.g., mentoring otherteachers, student surveys, etc.).

Factors




TEl to TIA Local Designation Crosswalk DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Because the district has both a system that meets minimum state requirements and 2018-
2019 performance data, the district mapped state designations onto TEI Effectiveness Levels.

TEl Evaluation TEI Effectiveness
Ratings Level (Local)
Unsatisfactory (3%) Unsatisfactory
Progressing | (12%) Progressing |
Progressing I * _ W ..
(25%) é’ Progressing Il o Not Eligible
= =
. . (a'et
Proficient | Proficient | <
(30%) B —
DTR-Eligible (5%) E DTR Eligible Proficient | / Progressing Il o
o e RECOGNIZED
¥ Proficient Il Profici (also includes NBCT)
) roficient Il
> (17%)
o
@ Proficient Il
roficien
ici EXEMPLARY
(6%) Proficient Il
- Exemplary (2%) Exemplary I/11, Master MASTER

*Teachers must be eligible for and undergo the DTR-Process to receive an effectiveness level of Proficient Il or higher



TEI to TIA Submission Guidelines

TEI Effectiveness Level State TIA Designation

Progressing || AND DTR-Eligible
Proficient | AND DTR-Eligible
Proficient Il

Recognized™®

Proficient I

Exemplary

Exemplary |
Exemplary Il
Master

Master

*Dalios 15D will also include NBPTS National Board-Certified Teachers ot the Recognized level.

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

1. Per Texas Education Agency, teacher eligibility is limited to those with Standard, Professional, Provisional, or Visiting

International Teacher certification.

2. The teacher must remain employed by the District and TEI-Eligible at the time of data TIA designation submission. The

teacher must also meet Texas Education Agency criteria of serving in an 087 role for at least 100% for %2 the year or 59-

99% time for 180 days.

3. Only teachers earning a TEI Effectiveness Level identified in the crosswalk based on data from the most recent evaluation

cycle will be submitted for TIA designation by Dallas ISD.

4. Teachers with no prior TEI Evaluation Data and/or teachers who do not earn a TEI scorecard due to extenuating

circumstances in the most recent evaluation cycle will not be eligible for TIA designation submission.

5. The District will submit eligible teachers’ names once annually for TIA designation following rules established by the Texas

Education Agency.



FAQ: TIA Designations and TEI Levels DALLAS &

INDEPENDENT SCHOOL DISTRICT

How does this designation impact my TEI Effectiveness Level?

It is important to remember that TIA designations are informed by TEI Effectiveness Levels, but are
separate processes. Base compensation will continue to be earned through TEI Effectiveness Levels
annually.

If | earn a Master state designation, does this mean | now hold a
Master Effectiveness Level?

It is important to remember that TEI and TIA are parallel but separate processes. While state designation
names and TEI Effectiveness Levels share similar names, they are two separate processes.

How long does my designation last? Do | need to re-apply?

State designations are valid for 5 years. The district will submit TEI data once annually, and the teacher
does not need to submit an application or re-apply to maintain the state designation.



FAQ: TIA Designations and TEI Levels DALLAS &

INDEPENDENT SCHOOL DISTRICT

If | do better on my TEI Scorecard, can my state designation
change to reflect my new level?

Yes. Teachers with an existing TIA designation will be resubmitted for a higher designation within their
five-year valid TIA designation period if a subsequent year performance earns a higher TIA designation
- example, a teacher that earned a Recognized TIA designation during 2020-2021 could be submitted
in 2021-2022 for a Exemplary TIA designation if they earn a qualifying TEI Effectiveness Level based

on the District’s approved crosswalk.

If my TEI Effectiveness Level decreases, can my state
designation go down?
State designations are valid for 5 years, beginning with the 2019-20 school year. Teachers with an

existing TIA designation will not be resubmitted to lower a TIA designation within their five-year valid
TIA designation period.



Projected Dallas ISD TIA Funding DALLAS ¥
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Using 2018-2019 TEI data, eligible teachers will earn a State TIA Designation in Fall
2020, and the district will receive payout using the HB3 funding formula based on
2019-20 campus assignment.

2019-20
Effectiveness Level

Progressing Il + DTR Eligible

Proficient | + DTR Eligible* Recoghized 1806
Proficient Il
Proficient Il Exemplar 788 28

by 2797 $ )
Exemplary | 151 Million
Exemplary Il Master 139
Master 6




2020-2021 Teacher Compensation DALLAS}
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In June 2020, the Board of Trustees approved a budget that included
nearly $44* Million in teacher compensation though $28 Million from the
HB3 Teacher Incentive Allotment and $17 Million existing Strategic
Initiative Funds.

Priority 1: Increase all TEI Compensation levels to ensure market
competitiveness for returning teachers in 2020-2021.

Priority 2: Incent strategic staffing at high-priority and ACE campuses
by stipends based on TIA state designation and campus assignment

*Including Benefits



Priority 1. 2020-2021 TEI Compensation Levels

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Invest $32M in base salary increases to ensure that TEI levels lead the market at

all experience levels.

# of Teachers

*OR, a Board-approved increase (2% of compensation level)

Effectiveness Level (19-20) 2019-2020 2020-2021*
Unsatisfactory 97 $47,000 $47,000
Progressing | 1302 $54,000 $57,000
Progressing Il 1841 $54,500 $57,500
Proficient | 3863 $58,500 $64,000
Proficient Il 1252 $63,000 $67,000
Proficient Il 789 $70,000 $72,500
Exemplary | 155 $74,000 $76,000
Exemplary i 140 $82,000 $84,000
Master 6 $90,000 $100,000




Priority 2: HPC/ACE Stipends DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Support equitable distribution of highly-effective designated teachers by increasing
Designated Teacher Stipends by campus assignment ($8M)

N

: HPC Campus ACE Campus
Effectiveness : -
Assignment Assignment

(52 campuses) (23 campuses)

Teachers
(projected)

Level

Unsatisfactory

Progressing |

Progressing |l
Proficient |

NA <7000 $4,000 by
application

DTR Eligible Proficient |

Bi8 el Recognized 1400 $12,000
Proficient Il| Exemplary 600 $15,000
Exemplary |
Exemplary |l Master 300 $18,000

Master




FAQ: TIA Funding and Spending Plan DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Is the allotment earned for the teacher or the campus?

Funding for teachers designated as Recognized, Exemplary, and Master under TIA will flow to
districts, which in turn must spend at least 90% of the funds on teacher compensation on the
campuses where the designated teachers work. Statute states that allotment funds are not
considered a property right. During the system review process, districts will submit their spending

and communication plans for TEA review.

TEC Section 48.114 (i)(1)(A): A district shall annually certify that funds received under this section
were used as follows: At least 90% of each allotment received was used for the compensation of
teachers employed at the campus at which the teacher for whom the district received the allotment

Is employed.



FAQ: TIA Funding and Spending Plan

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

How will the district monitor compliance with the spending plan?
For each campus, we will calculate the total cost of TEI Increases (TElI compensation level changes or 2%

board-increase) and cost of all TEl-related stipends and subtract the total allotment earned.
Meet Spending Requirements?

Example

Campus A
91 Teachers

Total Allotment Earned

17 Recognized
3 Exemplary
1 Master

$150,866

Total TEI Increases

Change to Comp Level Or 2% Increases
$324,572

Campus B
(HPC)
32 Teachers

9 Recognized
2 Exemplary

$97,669

Change to Comp Level Or 2% Increases
$128,606

HPC Stipends for Designated Teachers
$47,000

Campus C
(ACE)
32 Teachers

12 Recognized
7 Exemplary
7 Master

$402,023

Change to Comp Level Or 2% Increases
$150,162

ACE Stipends for all Teachers
$460,000




Resources and Questions DALLAS ¥
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TEI/TIA Submission Teacher Submission Guide
Dallas ISD TIA Spending Plan

Dallas ISD Teacher Incentive Allotment FAQ
TIA Funding Allocation Map

tei@dallasisd.org
972.749.5712



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftei.dallasisd.org%2Fdownload%2F9407%2F&data=02%7C01%7Ctei%40dallasisd.org%7Ce299252e20bb4839075c08d84eae3e3f%7C800a094b60c842e5afe66ccb630750c2%7C0%7C0%7C637345857565153450&sdata=8%2F8MHmAMQGBBp01SSIq%2B1DXmf9Gh8hBh0HGul%2FQrbhA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftei.dallasisd.org%2Fdownload%2F9319%2F&data=02%7C01%7Ctei%40dallasisd.org%7Ce299252e20bb4839075c08d84eae3e3f%7C800a094b60c842e5afe66ccb630750c2%7C0%7C0%7C637345857565153450&sdata=rxdAcxBT47ZD8dAbBHgHyN50rLCuLE9al19qmmuMve4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftei.dallasisd.org%2Fdownload%2F9577%2F&data=02%7C01%7Ctei%40dallasisd.org%7Ce299252e20bb4839075c08d84eae3e3f%7C800a094b60c842e5afe66ccb630750c2%7C0%7C0%7C637345857565163447&sdata=yaZ6%2Fj5qJCv1CLXEksKJA5Q5SWBGhNJ403unMKSr6pA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftiatexas.org%2Fabout-teacher-incentive-allotment%2Ffunding-allocations-map%2F&data=02%7C01%7Ctei%40dallasisd.org%7Ce299252e20bb4839075c08d84eae3e3f%7C800a094b60c842e5afe66ccb630750c2%7C0%7C0%7C637345857565163447&sdata=X7Ew1x16cyYgjLLrQ%2F%2FDR85qM2b2F8QOB0EXAusoxOc%3D&reserved=0
mailto:tei@dallasisd.org
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