CAREER EXPLORATION ACADEMY

Site-Based Decision Making AGENDA
Wednesday, Oct 13, 2021
5:30 pm

Attendees: Mr. Tad Miller, Scott Tatum, Andres Guerra Garcia, Bailey Brown, Crystal
Vickers, Elysse Delia Alvarado, Hailey Heikkinen, Heather Mays, Kristy, Hall, Lauren
Bushart, Melia Beasley, Molly Setnik, Mr. Estes, and Tina Bilbrey
1. 2021-2022 meeting dates
a. Oct13
b. Nov 10
c. Feb 16 - CNA Development
d. Mar 23 - CNA Review
e. Apr 20 - CIP Development
f. May 18 - CIP Review
g. Zoom Link:
2. SBDM Training Requirement - by end of Semester
3. Nomination & Approval of Officers
a. Acting
b. Elected - Bailey Brown elected Chair, Kristy Hall elected Secretary
4. Review By-Laws
5. Committee Selection
a. Evaluation & Modification (Required)
i. Overview of MAP/CAI Data

1. Reviewed data from Fall 2021 NWEA MAP test including
Projected Proficiency Summary Report and Student Growth
Summary Report- A little regression in Math due to
unfinished learning from Covid, but Longfellow
outperformed the district. Challenge of magnet schools is
growth.

2. Reviewed CAIl data for Math, Reading, and Science (Grades 6-
8)

3. Mr. Tatum clarified that 8" graders applying for High School
magnets can use the Spring 2021 STAAR OR Fall MAP results
for application

4. House Bill 4545 - Students who did not take Spring 2021
STAAR are removed from tutoring requirement list

b. Coordinated School Health (Required)
i. COVID Clinic

1. Reviewed campus Covid Dashboard - 10 total cases at

Longfellow thus far in the 2021-2022 school year




2.

3.

4.

Second vaccine clinic on Thursday, October 14, 2021, second
dose or first for those who have aged up

Possibility of mid-November eligibility for those under 12
years of age

High-level explanation of Covid contact tracing procedure

ii. Kinsa Initiative - Grant program to provide thermometers at no

cost for any family who wants them. The Kinsa app aggregates
community wellness data via Bluetooth information from
thermometer. Link to information flyer
c. Drop Out Prevention (Required)
i. Attendance Rate - Longfellow attendance rate is 96.3%, higher
than 95% attendance rate goal for campuses.
ii. Students on Covid quarantine are coded differently for attendance

rate

d. Campus Bond Project
i. Overview

1.

2.

4.

October 26, 2021 is the next community meeting with
architects on Facebook live/Zoom which will be recorded and
available to watch on-demand

Grade Level Learning Neighborhood floorplan shared - based
on feedback from the school community given in June 2021.
Will encompass 7 classrooms, science lab, 1 free-form open
collaboration space, small classroom breakout rooms, and
TCP/collaborative teacher rooms

. Map of new campus layout shared

New building will accommodate 600 students for future
growth

. The new front of school will face Inwood Road - discussed

possibility of changing school address to Inwood Road, more
identifiable/desirable location reference and potential value
for recruitment purposes

ii. Cool Schools - Elysse Delai Alvardo from Cool Schools presented:

1.

2.
3.
4.

5.

Introduction to Cool Schools Community Parks
Social Pinpoint (Longfellow Park Project website)
Project timeline and vision for campus park
Location of Longfellow’s Cool School park will be at the
corner of Glenwick Lane and Greenway Boulevard
Community meeting dates
a. Tuesday, October 12, 2021 (6:00-6:45 p.m.) - topic
Program Intro and site overview
b. Thursday, February 17, 2022 (6:00-6:45 p.m.) - Park
programming and community art
c. Thursday, April 21, 2022 (6:00-6:45 p.m.) - Park design
unveiling and community art update




6. Survey for feedback (by November 22, 2021):
https://www.surveymonkey.com/r/coolschoolpark_longfello
w

Mr. Tatum moved to close meeting, Bailey Brown forwarded motion, Mr. Miller
seconded the motion. Motion to adjourn at 6:42 p.m.



