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On-Track Criteria Key

70% - 100%

40% - 69%

0% - 39%

11TH GRADE ON-TRACK DATA What strengths do you see in your 11th grade data? What opportunities for 
growth do you notice? 

• Class of 2023 is well positioned for degree 
completion if students continue to be successful in 
their college classes. 

• There are 57 juniors with one student still needing 
to retake and pass TSI Writing. Advising Report 
shows CL for TSI Writing.

• All juniors are, or will be, enrolled in college Math 
during the Fall and Spring semesters, using the 
COVID TSI waiver.

• After Spring SAT School Day test, exemption forms 
will be submitted or students scoring 530 or higher 
on Math.

• Remaining juniors will take TSIA2 Math.
• 12 juniors are being closely monitored due to 

either low GPA or low credits earned. 
• Juniors can earn up to 27 college credits if all 

courses are completed successfully.
• College grades are monitored every 3 weeks. 

11th Grade

Student Counts

HS Campus

Fall 2021 

11th 

Graders

Fall 2021 

On-Track

Credit Hours 

Fall2021 >= 

12

TSI Reading
TSI 

Writing
TSI Math TSI Met

Cum 

GPA>=2.0

Lassiter ECHS 57 53 56 57 56 17 56 53

Overall Percentages

HS Campus

Fall 2021 

11th 

Graders

Fall 2021 

On-Track

Credit Hours 

Fall2021 >= 

12

TSI Reading
TSI 

Writing
TSI Math TSI Met

Cum 

GPA>=2.0

Lassiter ECHS 57 92.98% 98.25% 100.00% 98.25% 29.82% 98.25% 92.98%



12TH GRADE ON-TRACK DATA 

On-Track Criteria Key

70% - 100%

40% - 69%

0% - 39%
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What strengths do you see in your 12th grade data? What opportunities 
for growth do you notice? 

• All 60 seniors are positioned to graduate with 

their associate’s degree if they continue to be 

successful in their remaining college classes.

• 4 seniors still need to retake and pass TSIA2 

Math. They have previously taken college Math 

and failed.

• There are multiple discrepancies between CCR 

reports for TSIA Math and Writing. See advising 

reports.

• College grades are monitored every 3 weeks.

12th Grade

Student Counts

HS Campus

Fall 2021 

12th 

Graders

Fall 

2021 

On-

Track

Credit 

Hours 

Fall2021 >= 

30

TSI 

Reading

TSI 

Writing

TSI 

Math
TSI Met

Cum 

GPA>=2.

0

Lassiter ECHS 60 51 60 59 59 52 51 60

Overall Percentages

HS Campus

Fall 2021 

12th 

Graders

Fall 

2021 

On-

Track

Credit 

Hours 

Fall2021 >= 

30

TSI 

Reading

TSI 

Writing

TSI 

Math
TSI Met

Cum 

GPA>=2.

0

Lassiter ECHS 60 85.00% 100.00% 98.33% 98.33% 86.67% 85.00% 100.00%



ACTION PLAN FOR SUPPORT



ACTION PLAN TO ADDRESS CREDIT HOUR COMPLETION
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Objective Strategy/Intervention Indicator(s) for Success

On Track College Credits 

Earned

Counselors verify each student is 

enrolling in two morning college classes 

each semester

Successful completion of all 

enrolled college courses (students 

progress towards degree plan).

On Track College Credits 

Earned

Counselors track student’s progress each 

semester using the Individual Progress 

Tracking Form to ensure they are 

completing the required hours in the 

appropriate degree plan sections.

Students progress towards degree 

plan completion.

On Track College Credits 

Earned

Students at risk of program removal are 

placed on an individualized Program of 

Study. Student loses privilege of selecting 

order of classes and college courses are 

mutually agreed upon between student and 

counselor.

Students progress towards degree 

plan completion.

On Track College Credits 

Earned

Students are encouraged, but not required, 

to enroll in S1 or S2. This creates a buffer 

for students if they fail a Fall or Spring 

college class.

Students progress towards degree 

plan completion.

On Track College Credits 

Earned

Seniors are allowed to enroll in Winter term 

or May term.

Students progress towards degree 

plan completion.



ACTION PLAN TO ADDRESS GPA’S BELOW 2.0
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Objective Strategy/Intervention Indicator(s) for Success

Student Academic Standing –

GOOD

Dallas College Success Coach scheduled 

meetings with students with Academic 

Standing of PROB1 or SUSP.

Student Academic Standing returns 

to GOOD.

Student Academic Standing –

GOOD

Counselors meet with parent and student to 

determine issue(s) and formulate plan for 

success.

Student Academic Standing returns 

to GOOD.

Student Academic Standing –

GOOD

Principal meets with student remind them 

of consequences for  continued failure (D 

or F) in college failures (elimination from 

program).

Student Academic Standing returns 

to GOOD.

Student Academic Standing –

GOOD

Principal requests permission from Anna 

Mays and/or Laquesha Foster for students 

to re-enroll in a class previously failed 

when students enter SUSP status.

Student Academic Standing returns 

to GOOD.



ACTION PLAN TO ADDRESS TSIA2 SUCCESS RATES
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Objective Strategy/Intervention Indicator(s) for Success

TSIA2 Passing Standards Met Monitor SAT/ACT scores and submit 

Exemption forms for students.

TSIA2 Met or Exempt

TSIA2 Passing Standards Met All juniors are enrolled in SAT/ACT Prep 

course.

CCR Readiness Achievement and 

TSIA2 Exemption

TSIA2 Passing Standards Met Incoming students are prepped for TSIA2 

Reading and Writing during Summer 

Bridge.

TSIA2 Met

TSIA2 Passing Standards Met Select 9th grade students enrolled in 

Reading 2 during Fall semester and rested. 

TSIA2 Met

TSIA2 Passing Standards Met Select 9th grade students enrolled in TSI 

Prep class in Spring semester. Resources 

used: EdReady, TPR Workbook

TSIA2 Met

TSIA2 Passing Standards Met Algebra II students take TSIA2 Math at 

completion of course (Spring semester).

TSIA2 Met



ACTION PLAN QUESTIONS TO CONSIDER

Review campus data report:

➔ Based on your campus data, what is your greatest opportunity for 
improvement?

➔ A) Credit Hour Completion

➔ B) GPA

➔ C) TSIA2

➔ What differentiated support are you providing for students on 
probation or near probation?

➔ Based on projections, how many seniors will require summer 
school to obtain the Associate degree?
➔ Note: Seniors attending summer school must complete FAFSA

➔ How are you tracking/monitoring the 11th and12th grade students 
that must attend summer to ensure they have completed the 
appropriate requirements?
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