
Municipal Interest Process

Meet with city 
officials & special 

districts
Obtain input on 
desired usage, 
limitations, etc.

Hold Meeting w/ 
Municipal Partner

Understand interest / 
desired use including 

short-term lease, 
long-term lease or sale
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Explore Short-Term 
Lease

Legal representatives 
negotiate terms

Explore Sale or 
Long-Term Lease
Legal representatives 

meet to discuss interests 
of parties and negotiate 

tentative terms of the 
long-term lease or sale*

Contract for 
Short-Term Lease
MOU, IGA, and/or lease 
executed by the Chief 

Operating Officer

Municipality & 
District Co-Host 

Public 
Information- 

Sharing Session

*District receives fair compensation for the asset in order to educate students in Jefferson county, meet its fiduciary obligations to taxpayers, and satisfy its 
statutory responsibility to reverse deficit spending. Revenue from sale or lease of buildings, per policy DN will, unless directed otherwise by the Board, be 
credited to the capital reserve fund. Terms will include that the asset will revert to the District should it no longer be in use by the municipality (or its 
designee) for the purposes outlined in the lease or sale unless waived by the district. The district may also choose to subdivide the property and include only 
a building or only land in the sale or long term lease to a municipality (or its designee).

Board of Ed:
Executive 
Session

○ Update on process 
to-date 

○ Share 
superintendent’s 
recommendation**

○ No vote needed

Contracting 
Process / 

Negotiations

Proceed 
with  

Contract 
Execution

Board of Ed:
Regular Meeting

Vote to approve contract with 
selected bidder

    CONTRACTINGDISCOVERY NEGOTIATION
PHASE PHASE PHASE 

Municipality & 
District Present 

to Property 
Disposition 
Committee

Tentative Terms 
Reached

Tentative Terms 
Not Reached

Return to 
General 
Property 

Disposition 
Process 
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