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Topics to Cover
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• 5-Year Capital Plan
• Current Projects
• FY19/20 Projects
• Communication Methods
• Energy & Sustainability



5-Year Capital Plan
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What is the Process to Fund Projects?

1. Identify the Requirements
2. Identify the Funds
3. Prioritize the Requirements
4. Allocate the Funds
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Step 1

Identify the Requirements
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Delineating Renewal vs Improvement

Cap ּ i ּ tal   Re ּ new ּ al
        a requirement that is existing to the building. This requirement will either be a 

repair or complete replacement.

 Examples: electric, hvac, roof, flooring, fire alarm, security alarm, cabinetry, 
   lighting, elevators, doors, plumbing, asphalt

Cap ּ i ּ tal   Im ּ prove ּ ment
        a requirement that is not existing to the building. This requirement may aid in the 

specific facility’s mission, yet does not currently exist. 
        

 Examples: air conditioning, separate cafeteria, classroom additions, 
   additional playground, separate gym
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Capital Requirements Database

Summary

• $745MM Total Requirements
• $300MM Capital Renewal
• $445MM Capital Improvements

• $80MM  5 Year Capital Plan (2020-2024)
• 99%  Capital Renewal
• 1%   Capital Improvements

Capital 

Improvement

$445,000,000

60%

Capital Renewal

$300,000,000

40%
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Capital Renewal: Breakdown
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*HVAC System does not include installing a/c at the nine remaining buildings.



Capital Renewal: Breakdown
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Capital Requirements
Comprehensive Database

Funding Strategy Location Building System Type Urgency Composite Description Date Placed in Service Current Construction Estimate

FY2023 MLO Palmer High School Electrical Power System Switches & Outlets 1-Red: Replace within 5 years 21
Replace the electrical devices in the building as 
they are past their rated life and show signs of 

more than normal wear.
1/1/1970 $13,500
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Step 2

Identify the Funds

Capital Reserve:     43-xxx-xx-xxxxx-xxxxxx-0000-2019
MLO 2017:              43-xxx-xx-xxxxx-xxxxxx-2017-2019
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Funding Projections

Fiscal Year
Revenue

Debts / 

Overhead

IT 

7.6%

Budget for 

Projects

2019-2020 15,488,120$        5,359,726$        703,000$           9,425,394$    

2020-2021 17,193,120$        2,481,766$        832,580$           13,878,774$ 

2021-2022 21,393,120$        2,243,880$        1,151,780$       17,997,460$ 

2022-2023 23,793,120$        2,268,475$        1,334,180$       18,190,465$ 

2023-2024 23,793,120$        2,290,563$        1,334,180$       18,168,377$ 

Totals 101,660,600$     14,644,409$     5,355,720$       77,660,471$ 

Capital Program
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* Excludes carry-over funds

*



General Infrastructure

Focus: Repair Our Infrastructure
Annual Allocation to Sustain

  
 
 
 *Allocation based on 2018 values. Inflation should be accounted for per year.

Building System Allocation Per Year

1 HVAC $3,125,000

2 Fire $560,000

3 Roofing $5,350,000

4 Electrical $425,000

5 Drinking Water $1,000,000

Total $10,460,000

13



Step 3

Prioritize the Requirements
Risk Matrix: Severity vs Probability
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How to Prioritize?

Building System Type: Rubric

KEY COLUMNKEY COLUMN
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Step 4

Allocate the Funds
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Allocate the Funds

Strategically Sort

Highest Severity with Highest Probability of Failure

KEY COLUMN
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Questions?
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By the numbers…

Number of Active Projects 104

Dollars of Active Projects $36,134,223

Number of Facilities 41 of 54

Projects in Planning Phase 7

Projects in Design Phase 18

Projects in Construction Phase 63

Projects in Closeout 16

Current Projects

See SharePoint for current active projects
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Edison Elementary School – Drainage Improvements and Playground Upgrades
$300,000
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Gym Roof and Canopy Roofs Replacement
$500,000

Mitchell High School

Fire Alarm System Replacement
$400,000
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Coronado High School – Boiler Replacement and Upgrades
$1,300,000

Russell Middle School – Flooring Replacement
$224,000
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Garry Berry Stadium – Drainage Improvements
$175,000

McAuliffe Elementary School – Structural Repairs
$150,000
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Doherty High School – Mercury Flooring Abatement
$2,400,000
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Installation of A/C
Stratton Elementary School

$2,500,000

Boiler Replacement



Questions?
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FY 19/20 Capital Projects
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Number of Projects 67

Dollars of Active Projects $8,110,767

Number of Facilities 37 of 54

See SharePoint for FY 19/20 Proposed Projects

By the numbers…



Questions?
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Communication Methods
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Communication Methods
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Communication Methods

Capital Project Survey



Questions?
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Energy & Sustainability
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FY17/18  ↑↓ Rate  ↑↓ Notes

Electric $                      3,207,768 <1% 2%

Natural Gas $                      1,020,892 23% 11%
Coldest Winter in 5 Years

Highest Gas cost in 6 Years

Water $                      1,002,673 2% 0.50%

Irrigation $                          102,901 -<1% 0.50%

Wastewater $                          135,570 5% 2.60%

$                      5,469,804 
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Energy and Sustainability Projects

- Energy
- Lighting (LED) Upgrades

- 22 Schools

- Retro-commissioning of HVAC
- Henry Elementary School

- Occupied Schedules!

- High Efficiency Boiler Upgrades

- Irrigation
- Smart Controllers

- Trailblazer ES – 900,000 Gallons

- Water
- WaterSense® low flow aerators

- Bottle fillers & Fountains

- Wastewaster
- WaterSense® flush valves
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What can we all do . . . 

Computers/Laptops
- Power off the monitors at the end of the day.

- Use the laptop/notebook/tablet charging stations/carts during off peak hours (night)

Lighting
- Turn off the lights when not in the classroom

- Challenge your students to hold the teachers accountable (in a friendly way)

Windows/Glass
- Keep them closed.

- Use the shades when appropriate

Curriculum
- Building energy savings into your curriculum

- Carbon Neutrality, Renewable resources, Reduce, Reuse, Recycle, and more.

- Energy Savings Poster Contests – reward the winner – notify us!
- We want to know and promote what you are doing in your school.

- Create a GREEN Team, Green Club, or an Environmental Club

Energy Advisory Committee (EAC)
- We are looking for District staff to be part of this group

- Meet every quarter during school year



Questions?
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