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5-Year Capital Plan




‘What is the Process to Fund Projects?

dentify the Requirements
dentify the Funds

Prioritize the Requirements
Allocate the Funds ’




Step 1

Identify the Requirements 4




Delineating Renewal vs Improvement

Cap:-i-tal Re:-new-al
a requirement that is existing to the building. This requirement will either be a

repair or complete replacement.

Examples: electric, hvac, roof, flooring, fire alarm, security alarm, cabinetry,
lighting, elevators, doors, plumbing, asphalt

Cap-i-tal Im-prove-ment
a requirement that is not existing to the building. This requirement may aid in the

specific facility’s mission, yet does not currently exist.

Examples: air conditioning, separate cafeteria, classroom additions,
additional playground, separate gym




Capital Requirements Database

Summary

e S745MM Total Requirements
| e S300MM  Capital Renewal
* S445MM  Capital Improvements

. $80MM 5 Year Capita
* 99% - Capital
e 1% ~ Capital

Plan (2020-2024)
Renewal

mprovements

$445,000,000
60%




Capital Renewal: Breakdown

Capital Renewal Breakdown

Landscape System
Storm Sewer System
Foundation System
Irrigation System

Fire Sprinkler System

ADA

Gas Piping System
Emergency Reserve

Energy Savings

Bleacher System
Landscaping System

Locker System

Sanitary Sewer System
Interior Wall System
Swimming Pool System
Elevator System

Studio System

Potable Water System
Concrete Pavement System
Fire Alarm System
Plumbing Fixture System
Millwork System
Playground System
Portable Building

Exterior Wall System

Door System

Roofing System

Ceiling System

Network System

Playarea / Sportsfield System
Bond Reserve Fund
Window System

Electrical Power System
Flooring System

Asphalt Pavement System
Technology System

HVAC System

BUILDING SYSTEM

H HHHHHHH;“.,

S0 $20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000 $120,000,000
ESTIMATED COST

*HVAC System does not include installing a/c at the nine remaining buildings



Capital Renewal: Brea

Capital Renewal Breakdown
(HVAC Removed)

Landscape System
Storm Sewer System
Foundation System
Irrigation System

Fire Sprinkler System

ADA

Gas Piping System
Emergency Reserve
Energy Savings

Bleacher System
Landscaping System
Locker System

Sanitary Sewer System
Interior Wall System
Swimming Pool System
Elevator System

Studio System

Potable Water System
Concrete Pavement System
Fire Alarm System
Plumbing Fixture System
Millwork System
Playground System
Portable Building

Exterior Wall System
Door System

Roofing System

Ceiling System

Network System

Playarea / Sportsfield System
Bond Reserve Fund
Window System

Electrical Power System
Flooring System S S

Asphalt Pavement System _ :
Technology System

BUILDING SYSTEM

‘lH'HHm..,,M

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000
ESTIMATED COST




Capital Requirements
Comprehensive Data
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Funding Strategy Location Building System Type Urgency Composite Description Date Placed in Service Current Construction Estimate

Replace the electrical devices in the building as
FY2023 MLO Palmer High School Electrical Power System Switches & Outlets Replace within 5 years 21 they are past their rated life and show signs of 1/1/1970 $13,500
more than normal wear.
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Step 2

Identify the Funds

Capital Reserve:  43-XXX-XX-XXXXX-XXXXXX-0000-2019
MLO 2017: 4 3-XXX-XX-XXXXX-XXXXXX-2017-2019

|




Funding Projections

Capital Program
" Debts / IT Budget for
) Revenue i
Fiscal Year Overhead 7.6% Projects
2019-2020 15,488,120 | S 5,359,726 703,000 | S 9,425,394
2020-2021 17,193,120 | S 2,481,766 832,580 | $13,878,774
2021-2022 21,393,120 | S 2,243,880 1,151,780 | $17,997,460
S
S
S

2022-2023 23,793,120 2,268,475 1,334,180 | $18,190,465 ]
2023-2024 23,793,120 2,290,563 1,334,180 | $18,168,377

Totals 101,660,600

14,644,409 5,355,720 | $77,660,471

* Excludes carry-over funds




General Infrastructure

Focus: Repair Our Infrastructure

Annual Allocation to Sustain

Building System

Allocation Per Year

HVAC
~ Fire
Roofing
Electrical
Drinking Water

$3,125,000
$560,000

$5,350,000
$425,000

$1,000,000

Total

$10,460,000

~ *Allocation based on 2018 values. Inflation should be accounted for per year.




Step 3

Prioritize the Requirements

SAFETY RISK

Risk Matrix: Severity vs Probability

Severity

Probability

Catastrophic

Hazardous Major Negligible

A

Frequent

Occasional

" Remote

Improbable

Extremely
improbable

2

2A

E



How to Prioritize?

KEY COLUMN KEY COLUMN

Buil'ding Systvem Type: Rubric

Type | safety |Risk of Property Loss | Program Support| Legal/Code Compliance | Reoccuring GF Savings | Appearance / Convenence / Morale | Total
Boiler 5 6 2 4
Homns & Strobes
Branchwiring
Exterior Potable Water
Feeders
Fumace
- Main Distribution Panel (MDP)
Roof
Air Handling Equipment
Circulating Pumps
Exhaust Fans
Supply Fans
Unit Ventilator
Passenger Elevator
Sub-Panel
Security Alarm
Transformer
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S{t‘ep 4

Allocate the Funds




A

B

Allocate the Funds

Strategically Sort

Highest Severity with Highest Probability of Failure

H

KEY COLUMN

Il'ecpestl[!l'i

Funding Strategy — |

1
2
3
4
5
&
-
8
9

4188
4189
4150
4151
1303
2367
2939
605
2360
2910
30270
20297
2351
ZBBRB
2326
2406
2642
3294

PFY2021 MLO
PFY2021 MLO
PFY2021 MLO
PFY2021 MLO
FY2019 CAPRES
PFY2020 MLO
PEY2020 MLO
FY2022 CAPRES
PFY2020 MLO
PEYZ020 MLO
PFY2021 MLO
PFY2019 MLO
PEYZ020 MLO
PFY2020 MLO
FY2021 CAPRES
FY2019 CAPRES
FY2021 CAPRES
FY2019 CAPRES

Coronada High School

HWALC System

Boiler

: Replace within 5 years

Coronado High School
Coronado High School
Coronado High School
Mitchell High School
Martinez Elementary School
Martinez Elementary School
Roy J. Wasson Academic Campus
King Elementary School
King Elementary School
Doherty High School
Jack Swigert Aerospace Academy
Jlackson Elementary School
Jackson Elementary School
Chipeta Elementary School
Stratton Elementary School
Chipeta Elementary School
Stratton Elementary School

HWVAC System
HWVAC System
HWVAC System

Fire Alarm System

HWVAC System
HWVAC System

Fire Alarm System

HWVAC System
HWVAC System

Fire Alarm System
Fire Alarm System

HWVAC System
HWAC System
HWVAC System
HWVAC System
HWAC System
HWVAC System

Boiler
Boiler
Boiler
Horns & Strobes
Boiler
Boiler
Horns & Strobes
Boiler
Boiler
Horns & Strobes
Horns & Strobes
Boiler
Boiler
Boiler
Boiler
Boiler
Boiler

: Replace within 5 years
: Replace within 5 years
: Replace within 5 years
:Replace within 5 years
: Replace within 5 years
: Replace within 5 years
:Replace within 5 years
: Replace within 5 years
: Replace within 5 years
- Replace within 5 years
: Replace within 5 years
: Replace within 5 years
- Replace within 5 years

: Replace within 5 years .|

: Replace within 5 years
:Replace within 5 years
: Replace within 5 years




Questions?




Current Projects
By the numbers...
I R

Dollars of Active Projects $36,134,223
Number of Facilities 41 of 54

Projects in Planning Phase 7
Projects in Design Phase 18
Projects in Construction Phase 63

Projects in Closeout 16

See SharePoint for cu rrent active projects




Edison Elementary School — Drainage Improvements and Playground Upgrades
$300,000




f

1 FIRE ALARM
| DOCUMENTS
Programs

Gym Roof and Canopy Roofs Replacement ' | Fire Alarm System Replacement
S400,000

$500,000 : :
Mitchell High School
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/ ik t Russell Middle School — Flooring Replacement
P S 1 : - : $224,000

Coronado High School — Boiler Replacement and Upgrades
$1,300,000 -

22



Garry Berry Stadium — Drainage Improvements
$175,000 ;

McAuliffe Elementary School — Structural Repairs
$150,000




Doherty High School — Mercury Flooring Abatement
$2,400,000




25

Installation of A/C

Stratton Elementary School
$2,500,000

Boiler Replacement




Questions?




FY 19/20 Capltal PrOJects

By the numbers...

- Number of Projects 67
Dollars of Active Projects $8,110,767
Number of Facilities 37 of 54

‘See SharePoint for FY 19/20 Proposed Projects




Questions?
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‘Communication Methods

C {y & |httpsy/www.dil.org

m Academics Administration School Board

CH@ICE

Capital Projects at your School

w7

T 2017 MLD
Updates
l#“"'l

District News

Summer Enrollment Int
From July 8-July 31, K-8 stL

2019-2020 Summary of
Review the summary and l¢

Preliminary Budget Dex
Frequently Asked Questio




Communication Methods

Select a school to see the project schedule for that school:

Colorado Springs MLO - Project Status | Report Created: 4/8/2019
Actnaty Mame Start Fmsh Diuration %
Complete
Rogsrs ES 122018 A 4272020 44 T3%
FY 17-18 122018 A 4272020 44 T3%

” Exterior Lighting Replacement 10M 52018 A 112018 18.1%
I Planning 10M 52018 A 12062018 A 100%
Diesign 1172019 3152019 0%
Academy ACL Charter School il el FIIETE r%

Close Out BM2/2019 11/2019 0%
Electrical Main Distribution Panel Reg 10252018 4 4272020
. ) Achieve Online School Planning 1025720184 132019

Staﬂ: DI re Design 1MTR2019 A W152019
J Construction 152019 an/a019
Adult and Family Education Close Out 8122019 42712020
Stage Lighting Replacement 10242018 A 112018

Planning 10242018 A 12062018 A

Design 11712018 H152019

Construction 3152019 BM/2019

Close Out BM2/2019 11/2019
Rogers 122018 A 93072019

Planning 212018 A W2S2018 A

Diesign 122018 A 1262018 A

5172019 712019

aM/2019 9302019

TI22018 A 4272020
10252018 4 161/2019
10252018 A 12062018 A

11712018 H152019

152019 BM/2019

Bi12/2019 112018

TI22018 A 8302019

Ti22018 A Q252018 A
TRE2018 A 1212019 A

415/2019 B282019

TME/2019 83072019
10252018 4 4272020
10252018 4 3132019
1MTR2019A 3152019

152019 BM/2019

Bi12/2019 4272020

Name: Audubon Elementary School




Communication Methods

- Capital Project Survey

2. Please select the school that is being serviced on this project. * *

Select your answer

3. Overall, how would you rate the quality of your project manager's customer service? *

Score using 1 as lowest and 10 as highest

10

1 2 aRiNa s | NG B e g
CNIER 13) 1@ @Ik C) HOPRT @)

4. How would you rate your Project Manager's level of communication? *

Score using 1 as lowest and 10 as highest

Highest

5.How would you rate your level of involvement in the project? *




Questions?




Energy & Sustainability

FY17/18 Ml

3,207,768 <1%

Coldest Winter in 5 Years

o
Natural Gas 1,020,892 27 Highest Gas cost in 6 Years

Water 1,002,673 2%

Irrigation 102,901 -<1%

Wastewater 135,570 5%

5,469,804




Energy and Sustainability Projects

Morn

- Energy
- Lighting (LED) Upgrades
- 22 Schools
- Retro-commissioning of HVAC
- Henry Elementary School
- Occupied Schedules!

12:00 PM

- High Efficiency Boiler Upgrades
- Irrigation
- Smart Controllers

- - Trailblazer ES — 900,000 Gallons
- Water

| UP for liquid waste

- Bottle fillers & Fountains

- Wastewaster
- WaterSense® flush valves




What can we alldo.. ..

Computers/Laptops
Power off the monitors at the end of the day.
Use the laptop/notebook/tablet charging stations/carts during off peak hours (nlght)

Lighting
Turn off the lights when not in the classroom
Challenge your students to hold the teachers accountable (ina frlendly way)

Windows/Glass

Keep them closed.
Use the shades when appropriate

Curriculum
Building energy savings into your curriculum
- Carbon Neutrality, Renewable resources, Reduce, Reuse Recycle, and more.
Energy Savings Poster Contests — reward the winner — notify us!

- We want to know and promote what you are doing in your school.
- Create a GREEN Team, Green Club, or an Environmental Club

Energy'Advisory Committee (EAC)
We are looking for District staff to be part of this group
Meet every quarter during school year




Questions?
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