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Meeting Objectives

▪ Review the recommendations made by the Long Range Facility 

Planning Committee as a result of the comprehensive facilities 

assessment and 2021 demographic study.

▪ Review MISD financial information as it relates to facility construction.

▪ Provide feedback regarding next steps.



▪MIDLAND ISD TODAY AND TOMORROW



▪MIDLAND ISD TODAY AND TOMORROW



▪PLANNING FOR LEARNERS



▪ENVIRONMENTAL DESIGN STRATEGIES



▪SAFETY AND SECURITY: FACILITY CONSIDERATIONS

4.0 or higher as 
“highly recommended”

3.11 -.3.99 as 
“recommended”

0-3.10 as 
”least recommended"

Input Recommendations Average

Exterior Lighting 4.76

Functional Cameras for All Interior & Exterior Areas 4.47

New Playground Equipment for Elementary Schools 4.28

Real-Time Cameras on Buses 4.18

Remove Portables 3.97

Card Reader for All Exterior & Interior Doors 3.71

Secure All Areas with Fencing 3.68

Update All Intercom Systems to Allow for Flexible Input 3.63

Relocate Offices to Front of Schools 3.41

Access Control System for JHs and HSs 3.38

Controlled Vestibule 3.04



▪SAFETY AND SECURITY: FACILITY CONSIDERATIONS

4.0 or higher as 
“highly recommended”

3.11 -.3.99 as 
“recommended”

Input Recommendations Average

Functional Cameras for All Interior & Exterior Areas 4.50

Access Control System (Card Reader) for JHs & HSs 4.36

Remove Portables 4.14

Update All Intercom Systems to Allow for Flexible Input 4.14

Card Reader for All Exterior & Interior Doors 4.00

Secure All Areas with Fencing 3.93

Controlled Vestibules 3.93

Relocate Offices to Front of Schools 3.50

Rework Traffic Flow for Buses & Cars 3.50

Exterior Lighting 3.29

New Playground Equipment for Elementary Schools 3.14



▪PLANNING FOR GROWTH – CAMPUS CAPACITIES

As of 2020
33% of campuses 

were over capacity 

By 2030
58% of campuses will 

be over capacity 



▪ASSESSMENT COST SUMMARY

Only 3 campuses left with roofs over 8 
years old

$15M for district-wide HVAC replacement 
in progress; $2.2M for LED lighting retrofit
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▪CAMPUS CONSIDERATIONS



▪FUTURE CAPACITIES VS. ENROLLMENT PROJECTIONS



▪COMMITTEE RECOMMENDATIONS

General recommendations were developed for the following topics:



▪RECOMMENDATIONS

RECOMMENDED CAMPUS RECONFIGURATIONS, QUANTITIES AND SIZE

• Two Comprehensive High Schools for Grades 9-12 (3500 to 4000 students each)

➢ Legacy High School

➢ Midland High School

• Six Middle School Campuses for Grades 6-8 (1000 to 1200 students each)

➢ 4 Existing Middle Schools to Remain

• Abell

• Alamo

• Goddard

• San Jacinto

➢ 2 Existing Campuses Re-Purposed to Middle Schools

• All Current and Future Elementary Campuses for Pre-Kindergarten through Grade 5 (future elementary 

schools to be built for 750 to 900 students)



▪RECOMMENDATIONS

RECOMMENDED CONSIDERATIONS FOR STRATEGIC IMPLEMENTATION

• Provide Appropriate CTE Environments

• MISD and Midland College should continue to collaborate on high demand career and skill-based 

programs to determine specific pathways for expansion.

• As feasible, dual credit and limited nondual credit courses, including instruction and facilities, should be 

provided by Midland College for all MISD high schools to share.

• Nondual credit and limited dual credit courses not provided by Midland College will continue to be 

provided for students at MISD high schools.

• Consider whether nondual credit CTE programs that are expensive to replicate equipment and/or difficult 

to hire staff (i.e. Culinary Arts and Cosmetology) should be provided at once location for all MISD high 

schools to share.  Master plans should be developed accordingly.

• Because it has been determined that a CTE center is not deemed to be necessary at this time, 

consideration should be given to designing two high schools for approximately 4000 students each to 

meet the projected student enrollments through the year 2032.



▪RECOMMENDATIONS

RECOMMENDED CONSIDERATIONS FOR STRATEGIC IMPLEMENTATION

• Demographic Update

➢ The Long Range Planning Committee recommends an update demographic study be conducted in the fall 

of 2022 to forecast growth beyond 2030.  With input from this study:

• Evaluate elementary attendance zones to address capacity concerns for the 2023-2024 school 

year.

• Monitor the potential need for an elementary school south of I20.

• Verify that any future high school locations are appropriately designated based on plausible school 

boundaries scenarios & feeder patterns.

• While a third High School is not recommended at this point, consideration should be given to the 

potential need for a third High School to address growing enrollments and the best potential 

location to do so (currently the majority of growth in the district lies to the north and west).

• Address Identified Deferred Maintenance Priorities

➢ The Long Range Planning Committee recommends that a preventative maintenance plan be developed 

and approved by the board to appropriately maintain the community’s investment.



▪RECOMMENDATIONS

RECOMMENDED CONSIDERATIONS FOR STRATEGIC IMPLEMENTATION

• Community Communication

➢ While preparing for an future potential bond or capital improvements, regardless of the projects ultimately 

selected, clearly communicating the narrative of each project’s purpose to the community is critical.

➢ Consideration should also be given to the methods of obtaining community feedback such as online 

surveys, in-person meetings and social media.



▪RECOMMENDATIONS

RECOMMENDED CAPITAL IMPROVEMENT PROJECTS (in rank order from highest to lowest priority)

1. General Campus Improvements – Mechanical, Electrical, Plumbing

• Include a minimum of $50 million as identified by the facilities assessment and operations team.

2. Two New High Schools (both 9th to 12th grade)

• New Legacy High School

• New Midland High School

3. New Elementary School in Northeast Midland, Lone Star Trails (K - 5th)

4. Re-purpose Midland Freshman Campus to a Middle School (6th – 8th)

• Include a minimum of $6 million for general campus improvements identified by the facilities assessment 

and operations team.

5. Re-purpose Legacy High School Campus to a Middle School (6th – 8th)

• Include $20 million for general campus improvements identified by the facilities assessment and 

operations team.

• Consider the following additional campus improvements:

• Cafeteria expansion/renovation to accommodate increased lunch participation.

• Tennis courts resurfacing (they are currently unusable)



▪RECOMMENDATIONS

RECOMMENDED CAPITAL IMPROVEMENT PROJECTS (in rank order from highest to lowest priority)

6. General Campus Improvements – Accessibility and Code

7. Demolish Legacy Freshman Campus and designate as a future school site; required that future 

demographic studies inform future planning committees of appropriate use.

8. Rezone Franks Elementary School (if/when the New Elementary at Lone Star Trail opens)

9. Determine the future use of Midland High School.  Convene a committee of MHS stakeholders to 

provide input on various, possible options.

• Considerations may include:

• Specialty campus or campus of choice, such as a high school CTE center or a 6th-8th Fine Arts 

Academy.

• Professional Development Center (for teacher training and skill development)

• Early Childhood Center

• Family Service Center

• Selling the property

• If the building is repurposed, it should be used for improving education.

• If the entire campus is re-purposed, account for a minimum of $30 million for general campus 

improvements identified by the facilities assessment and operations team.

• If the campus is re-purposed as a school of choice, consider the following additional campus 

improvements:

• Cafeteria expansion/renovation to accommodate increased lunch participation.



▪RECOMMENDATIONS

RECOMMENDED CAPITAL IMPROVEMENT PROJECTS (in rank order from highest to lowest priority)

10. General Campus Improvements – Building Interiors

11. General Campus Improvements – Site Improvements

12. General Campus Improvements – Building Exteriors

13.Purchase land for future elementary school in the district’s southwestern region.



Finance 101
Maintenance and Operations (M&O) Tax Rate

Interest and Sinking (I&S ) Tax Rate

• Tax rate levied by districts to fund the operations and maintenance of schools,
including maintenance tax notes, and contracts to finance movable equipment.*

*   Definitions extracted from Texas Comptroller’s website

• Tax rate levied by districts to pay for any bond debt that may have been issued to
fund the construction of schools and facilities.*

Debt Service

• Is the annual combined principal and interest amount needed to repay all debt on
time and in full.*

https://comptroller.texas.gov/transparency/local/debt/glossary.php:~:text=Maintenance%20and%20Operations%20(M%26O)%20Tax,contracts%20to%20finance%20movable%20equipment.


▪COMPARISON OF DISTRICT TOTAL TAX RATE



History of MISD Tax Rate
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▪MISD ELECTION HISTORY



▪MISD BOND ISSUANCE HISTORY



▪MISD CURRENT DEBT



▪MISD BOND AMOUNT/TAX RATE 
Maximum Calculated I&S Rate Freeze Adjusted Tax Value

Authorization Size Term $35,000,000,000 $40,000,000,000 $45,000,000,000 $50,000,000,000 $55,000,000,000

$500,000,000 20 Year $0.1568 $0.1372 $0.1220 $0.1098 $0.0998
Increase above the $0.0702 Current Rate $0.0866 $0.0670 $0.0518 $0.0396 $0.0296

$750,000,000 20 Year $0.2150 $0.1881 $0.1672 $0.1505 $0.1368
Increase above the $0.0702 Current Rate $0.1448 $0.1179 $0.0970 $0.0803 $0.0666

$1,000,000,000 20 Year $0.2732 $0.2391 $0.2125 $0.1912 $0.1739
Increase above the $0.0702 Current Rate $0.2030 $0.1689 $0.1423 $0.1210 $0.1037

$500,000,000 25 Year $0.1472 $0.1288 $0.1145 $0.1031 $0.0937
Increase above the $0.0702 Current Rate $0.0770 $0.0586 $0.0443 $0.0329 $0.0235

$750,000,000 25 Year $0.2007 $0.1756 $0.1561 $0.1405 $0.1277
Increase above the $0.0702 Current Rate $0.1305 $0.1054 $0.0859 $0.0703 $0.0575

$1,000,000,000 25 Year $0.2541 $0.2223 $0.1976 $0.1779 $0.1617
Increase above the $0.0702 Current Rate $0.1839 $0.1521 $0.1274 $0.1077 $0.0915

$500,000,000 30 Year $0.1434 $0.1254 $0.1115 $0.1003 $0.0912
Increase above the $0.0702 Current Rate $0.0732 $0.0552 $0.0413 $0.0301 $0.0210

$750,000,000 30 Year $0.1948 $0.1705 $0.1515 $0.1364 $0.1240
Increase above the $0.0702 Current Rate $0.1246 $0.1003 $0.0813 $0.0662 $0.0538

$1,000,000,000 30 Year $0.2463 $0.2155 $0.1916 $0.1724 $0.1567
Increase above the $0.0702 Current Rate $0.1761 $0.1453 $0.1214 $0.1022 $0.0865



▪TAX RATE IMPACT TO HOMEOWNERS



▪COMPARISON OF SELECTED DISTRICTS



Discussion & Feedback

Based on the work done by the Long Range Facility Planning Committee and 

financial information presented, should MISD assemble a bond planning committee to 

further evaluate the committee’s recommendations and formulate a bond proposal to 

present to the Board of Trustees?

▪ Table Talk

▪ What questions do you have? Or what do you need more information about?

▪ What should a potential bond planning committee consider in its discussions & recommendations?

▪ Do you support the formulation of a bond planning committee?  Why or why not?

▪ Exit Ticket




