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Pr inciples for  Sm a r t Tea ching 

(A m br ose, Br idge, DiPiet r o, L ovet t , &  N or m an , 20 10 )

Goals ser ve as th e basi c or gan izin g 
featu r e of  m ot i vated  beh avior . To say  th at  
som eon e i s m ot i vated  tel l s u s l i t t l e u n less 
w e say  w h at  t h e per son  i s m ot i vated  to 
do., an d  vi ce ver sa, w h at  t h e stu den t  i s 
avoid in g or  u n m ot i vated  to do. 

A  goal 's im por tan ce i s on e of  t h e k ey  
featu r es i n f l u en cin g th e m ot i vat i on  to 
pu r su e i t . People ar e m ot i vated  to en gage in  
beh avior s to at tain  goal s t h at  h ave a h igh  
r el at i ve valu e. T h u s, w h en  con f r on ted  w i th  
m u l t i p l e goal s, a stu den t  w i l l  be m or e 
m ot i vated  to pu r su e th e goal  t h at  h as th e 
h igh est  valu e to th em . 

To Est ab l i sh  Va l u e:

- Con n ect  t h e m ater ial  t o stu den ts' 
i n ter ests.

- Pr ovide au th en t i c, r eal -w or l d  task s.
- Sh ow  r el evan ce to stu den ts' cu r r en t  

academ ic l i ves.
- Dem on st r ate th e r el evan ce of  

h igh er -l evel  sk i l l s t o stu den ts' fu tu r e 
pr ofession al  l i ves.

- I den t i f y  an d  r ew ar d  w h at  you  valu e.
- Sh ow  you r  ow n  passion  an d  

en th u siasm  for  t h e d i scip l i n e. 

A l th ou gh  on e m u st  valu e a desi r ed  
ou tcom e in  or der  t o be m ot i vated  to 
pu r su e i t , val u e al on e i s i n su f f i c i en t  t o 
m ot i vate beh avior . People ar e al so 
m ot i vated  to pu r su e goal s an d  ou tcom es 
th at  t h ey  bel i eve th ey  can  su ccessfu l l y  
ach ieve. Con ver sel y , i f  t h ey  do n ot  expect  
t o su ccessfu l l y  ach ieve a desi r ed  goal  or  
ou tcom e, th ey  w i l l  n ot  be m ot i vated  to 
en gage in  t h e beh avior s n ecessar y  to 
ach ieve i t .

To H el p  St u d en t s Bu i l d  Posi t i v e 

Ex p ec t an c i es:

- En su r e al i gn m en t  of  ob ject i ves, 
assessm en ts, an d  i n st r u ct i on al  
st r ategies.

- I den t i f y  an d  cr eate assign m en ts at  
t h e appr opr iate l evel  of  ch al l en ge.

- Pr ovide ear l y  su ccess 
oppor tu n i t i es.

- A r t i cu l ate you r  expectat i on s. 
- Pr ovide tar geted  feedback .
- Be fai r .
- Edu cate stu den ts abou t  t h e w ays 

w e exp lain  su ccess an d  fai l u r e.
- Descr ibe ef fect i ve stu dy  st r ategies.

Per cept i on s of  t h e en vi r on m en t  af fect  t h e 
i n ter act i on  of  valu e an d  expectan cies. Fr om  
a stu den t 's poin t  of  vi ew , t h e c l assr oom  
en vi r on m en t  can  be per cei ved  alon g a 
con t i n u u m  f r om  su ppor t i ve to u n su ppor t i ve. 
I f  stu den ts per cei ve th e en vi r on m en t  as 
su ppor t i ve, m ot i vat i on  i s l i k el y  t o be 
en h an ced , w h er eas i f  stu den ts per cei ve th e 
en vi r on m en t  as u n su ppor t i ve, i t  can  
th r eaten  expectat i on s for  su ccess an d  er ode 
m ot i vat i on .

To Ad d r ess Va l u e an d  Ex p ec t an c i es:

- Pr ov i d e f l ex i b i l i t y  an d  con t r o l  - 

W h en  possib l e, al l ow  stu den ts to 
ch oose am on g opt i on s an d  m ak e 
ch oices th at  ar e con si sten t  w i th  

th ei r  goal s an d  th e act i vi t i es th ey  
valu e.

- Gi v e st u d en t s an  op p or t u n i t y  t o  

r ef l ec t - To bol ster  expectat i on s 
for  fu tu r e su ccess, gi ve stu den ts 
an  oppor tu n i t y  t o r ef l ect  on  

assign m en ts by  ask in g qu est i on s 
su ch  as "H ow  w ou ld  you  pr epar e 
d i f fer en t l y  or  appr oach  th e 
assign m en t  d i f fer en t l y  i f  you  

w er e doin g i t  i n  t h e fu tu r e?"

G o a l s


