
 Regular Meeting 
 Board of Trustees 

 Carver Center Auditorium 
 April 4, 2022 

 7:45 a.m 

 Public Forum Notice: Participants must register to speak in person by 7:45 a.m. on the day of the 
 meeting. 

 1.  Pledges and Moment of Silence 
 2.  Public Forum 
 3.  Reports (report only unless discussion requested) 

 a.  20-21 Texas Academic Performance Report 
 4.  Consent Agenda 

 a.  Regular Meeting Minutes  from June 2, 2022 
 b.  Reimbursements & Expenses  for May/June/July 

 5.  Discussion/Action Items 
 a.  Discussion and possible approval of 22-23 board meeting dates 
 b.  Discussion and possible approval of revised  Financial  Policies, Guidelines and 

 Resolution 
 c.  Discussion and possible approval of revised  21-22  Budget 
 d.  Discussion and possible approval of  Staffing and enrollment  for 2022-2023 
 e.  Discussion and possible approval of Ryan Lovell as Treasurer 

 6.  Adjourn 

 The notice for this meeting was posted in compliance with the Texas Open Meetings Act on _  April 1, 2022  ________. 

https://drive.google.com/file/d/1L8nE_wDZOLVe7j0DHhTxQwoa9WpsKMGy/view?usp=sharing
https://docs.google.com/document/d/1Zgw536TWzsjtiUvcKgBkj-tTFD9xz8Xe/edit?usp=sharing&ouid=114573765655565804051&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1nehwwl-Xb_YJdl6b6kzKOIkZd-bqinKXezKD6C1Cv5c/edit?usp=sharing
https://docs.google.com/document/d/1BLPtzE-6zPEPy31aLFMqLdCZkwDumy3U/edit?usp=sharing&ouid=114573765655565804051&rtpof=true&sd=true
https://docs.google.com/document/d/1BLPtzE-6zPEPy31aLFMqLdCZkwDumy3U/edit?usp=sharing&ouid=114573765655565804051&rtpof=true&sd=true
https://docs.google.com/document/d/1Ej1u89URqj7xH-vZOVROeJ2QZaqW-k7wSIp_fEJNM0E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OYUJ1skqNl1bUXt1LB0hEAigYR4nbgUr/edit?usp=sharing&ouid=114573765655565804051&rtpof=true&sd=true

