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EXECUTIVE SUMMARY 
 
Mission Statement 
 
All students will graduate prepared and ready for college or career. 
 
School Board's Student Outcome Goals 
 
 The percentage of students in kindergarten–grade 2 who are reading on or above grade level 

on two measures shall increase from 50 percent to 75 percent by the end of the Fiscal Year 
2020. 

 The percentage of students in grades 3–8 who meet standards on both reading and 
mathematics STAAR shall increase from 52 percent to 75 percent by the end of the Fiscal 
Year 2020. 

 The four-year graduation rate shall increase from 85 percent for the graduating class of 2015 
(reported in November 2016) to 95 percent for the graduating class of 2020 (reported in 
November 2021). 

 
Budget Document Purpose  
 
The following presentation has been prepared to provide general information about Midland 
Independent School District’s (MISD) Budget for the 2019-20 Fiscal Year. The budget is 
developed as a direct result of information gathered from departments, campuses, administrative 
staff, the Superintendent, and the Board of Trustees. In addition, historical trends and statistics 
assist administrative staff in determining projected outcomes that may impact relevant factors that 
determine the funding levels and related expenses of a specific fund. The budget provides the 
financial resources necessary to improve the instructional environment for all students, to 
continue offering a competitive salary & benefits package to employees and to operate our 
campuses. Additional information may be available within the district’s Board Policies, 
Administrative Procedures, additional manuals, or other web resources. 
 
Budget Document Sections 
 
Midland ISD’s budget is organized into three major sections: Introductory, Financial, and 
Informational. All sections assist the reader in understanding all areas that determine the annual 
budget of Midland Independent School District.  
 
The INTRODUCTORY SECTION provides an overview of the budget document for the 2019-
2020 Fiscal Year.  
 
The FINANCIAL SECTION contains the budget for the 2019-2020 Fiscal Year. This section 
provides substantial budget data for the General Fund, School Nutrition Fund, and Debt Service 
Fund. This section also provides to the reader key financial trends and the direct impact on the 
District’s Fund Balance.  
 
The INFORMATIONAL SECTION is the final section of the budget document. This section 
provides relevant information to the budget such as: enrollment data, tax values, financial 
accountability information, and additional information. 
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INTRODUCTORY SECTION 
 

A public hearing on the budget will be held on June 24, 2019 at 5:30 P.M. in the auditorium of the 
Bowie Fine Arts Academy, 805 Elk Street, Midland, TX, as required by State law. Notice was 
provided as required by Section 44.003 of the Texas Education Code (TEC).  In addition, the 
District concurrently posted a summary of the budget on the Midland ISD’s website as required 
by Section 44.0041 of the TEC. 
 
Budget Highlights 
 
The 2019-2020 budget includes the General, Food Service, and Debt Services Funds. The total 
revenues for these funds are $427,875,594 and the total expenditures are $418,517,610. 

 
The annual budget serves as the foundation for the District’s financial planning for the 2019-2020 
Fiscal Year. Midland ISD maintains control throughout all of its financial systems in order to ensure 
compliance with legal provisions embodied in the appropriations approved by the Board.  
 
For the 2019-20 Fiscal Year, Midland ISD adjusts the campuses’ budget approach from zero-
based budgeting method to student-weight allocation method. The adjustment results in an 11% 
increase in overall campuses’ budget compared to the 2018-19 original budget.  
 
On June 12, 2019, the Texas Governor signed the “Public School Finance Reform Bill” - House 
Bill 3 into law. The bill's signing represented a capstone to state leaders' focus on reforming school 
finance and property taxes since the beginning of the 2019 legislative session. Please see below 
for more information on how House Bill 3 affects Midland ISD funding:  
 
Formula provisions for Tier 1 Entitlement: 
 
 Basic Allotment set to $6,160 and current year values will be used for calculations 
 Repeals Cost of Education Index (CEI), High School Allotment, GT Allotment, Staff 

Allotment, and the Early Agreement Credit for recapture districts; repeals the 92-93 hold 
harmless for Chapter 41 districts through a 5-year phase-out 

 Increases Special Education funding weight for mainstream students to 1.15 from 1.1 
 Modifies Compensatory Education Weight to be based on five tiers, relative to the degree 

of poverty, with the weight increasing from 0.2 to a range from 0.225-0.275 
 Modifies Bilingual Education Allotment to include 0.15 weight (compared to 0.1) for ELLs in 

a Dual Language program, and a 0.05 weight for non-ELL in such programs. 
 Modifies Transportation Allotment to be based only on miles traveled (not linear density 

groupings), and all districts qualify for funding 
 Adds new Dyslexia Allotment for a weight of 0.1 
 Adds new Early Education Allotment for each student in K-3 with a weight of 0.1 for students 

that are disadvantaged or ELL; the allotment is 0.2 if students are both disadvantaged and 
ELL 

 Expands the Career & Technology Education Allotment to grades 7-12 (compared to 9-12) 
 New Instructional Facilities Allotment (NIFA) funding may increase up to $100 million 
 Dropout recovery school & residential placement facility allotment of $275 per student 
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Teacher Pay: 
 
 School districts must use 30% of the increased formula funding the district receives to 

increase compensation for full-time employees (other than administrators), with 75% of that 
amount going toward increased compensation for teachers, nurses, counselors, and 
librarians (with priority for those with 5 years of experience or more) and the remaining 25% 
to increase full-time employee compensation at the district’s discretion. 

 The Minimum Salary Schedule will be increased due to the increase to the Basic Allotment, 
as the schedule is indexed to the BA, so the State’s share of TRS contributions will increase. 
 

Recapture: 
 
 Recapture will be based on the amount of local revenue generated by the district’s Tier 1 

tax rate that exceeds the district’s Tier 1 entitlement plus the Available School Fund per- 
capita funding entitlement. 

 A district’s local share of funding is based upon the new $0.93 compressed tax rate (in Tax 
Year 2019) multiplied by current year property values; districts must tax at least as high as 
$0.93 to qualify for their full entitlement. 
 

Tax Rates: 
 
 The maximum M&O rate for districts is the maximum compressed rate for Tier 1 plus $0.17. 
 Golden pennies are the first eight pennies above a district’s Tier 1 rate (that’s two more than 

under current law). These pennies are still free from recapture, but the yield would no longer 
be coupled with that of Austin ISD; yield will be indexed to either the Basic Allotment or the 
96th percentile of wealth and will be $98.56 for FY 20 and 21. 

 The next nine pennies of tax effort are copper pennies, will also be indexed to the Basic 
Allotment (for a yield of $49.28 in FY 20 and 21). Pennies will be subject to rate compression 
as the Basic Allotment increases, so copper pennies are compressed by 19.8%. 

 In order for districts to conduct an election to increase their tax rate, the district must first 
undergo an efficiency audit and make the results of that audit available on the district 
website. 
 

Property Tax Relief: 
 
 Establishes a state compression percentage of 93 percent for Tier 1, for a $0.07 reduction 

in Tier 1 tax rates. In order to access the full benefit of Tier 1 and to access any Tier 2 
Enrichment pennies, districts must have a Tier 1 rate of $0.93 

 During the first year of the biennium (FY20), the new voter-approved rate (that’s what we’re 
calling the rollback rate from now on) will be the compressed tax rate plus enrichment 
pennies (subject to copper penny compression), and no district will have the authority to 
raise their tax rate above their new compressed rate through an election (unless the district 
adopted a strategic plan that called for a higher tax rate) 

 During the second year of the biennium (FY21), the voter-approved rate is increased by 
$0.01 by a unanimous vote of the board of trustees. 
 

Other provisions: 
 
 The school districts must provide full-day Pre-K for eligible four year-old students; districts 

may receive a waiver from this provision if not enough space is available. 
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 Incentive for Additional Instructional Days would provide up to an additional 30 days of half-
day ADA for student’s grades PK-5 for the provision of summer school. 

 Do Not Hire Registry for school employees and applicants for employment for those with a 
record of misconduct. 

 Recapture districts are no longer entitled to 50% of the Local Option Homestead Exemption 
(LOHE), however a district is able to retain enough local tax revenue to meet their 
entitlement before paying recapture, even if the reason they are not collecting enough tax 
revenue to meet their entitlement is due to LOHE. 

 College, Career, or Military Readiness Outcomes Bonus for students graduating College, 
Career, or Military Ready that meet Commissioner-established standard: $5,000 for 
students that are disadvantaged, $3,000 for those who are not disadvantaged, and an 
additional $2,000 for students enrolled in special education. 

 Formula Transition Grant to ease the transition to the new formulas for the next five years. 
Districts will receive the lesser of 103% of the amount they would have received under 
current law or 128% of the state average per ADA; additionally, NO district will receive less 
than current law for the next two years. 

 
Major Goals and Objectives of Budget Process 
 
The following major goals and objectives have driven the budget process so that the focus 
remains on the education of our students: 
 Provide curriculums and opportunities for all students to exceed their educational goals 
 Provide essential resources to reach the goals established in all campus improvement plans 

as well as the District improvement plan 
 Provide a compensation package to attract, recruit, and retain highly qualified staff 
 Fulfill all House Bill 3 requirements 

 
Tax Rate 
 
The total proposed tax rate for the 2019-20 is $1.05005 per $100 of valuation.  The school district’s 
tax rate is comprised of two components: local maintenance (M&O), and debt service (I&S). 
Midland ISD’s combined tax rate decreased by $0.7000 from the 2018-19 Fiscal Year. The graph 
below identifies the adopted tax rates for the last four years and the proposed tax rate for the 
2019-2020: 
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 Superintendent and Board Priorities 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item Priority Amount 

A Increase Minimum Teacher Pay to $53,500 $          6,660,175 

B Additional $1,000 Beginning at Step 5 - Teacher Pay 1,200,000 

C Increase Minimum Support Staff Pay to $10 per hour 1,090,937 

D 5% Pay Increase for All Staff (Excluding Central Office Administrators) 2,074,255 

E 3% Pay Increase for Central Office Administrators  300,000 

F Pay Increase For Counselors And Nurses 400,000 

G Pay Increase For Elementary Principals  175,293 

H Additional Teachers – 10 Teachers 670,150 

I Additional Athletics Staff: 2 Trainers 134,030 

J Additional Administrative Staff: 8 Central Office Positions 630,000 

K Additional Professional Staff: 10 Counselors, 2 Nurses 897,000 

L Bus Purchase – 10 Buses ($110,000 per Bus) 1,100,000 

 TOTAL $        15,331,840 
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FINANCIAL SECTION 
 
Revenue Overview Information 

 
The approved local, state, and federal revenues are calculated based upon input from relevant 
sources and the latest state revenue finance template which includes changes from the 86th 
(latest) Legislative Session. 
 
Major Revenue Assumptions 

 
Midland ISD continuously monitors the student ADA as well as the changes in the revenue from 
property tax. Given that the District approves its annual budget in June, before the first week of 
school and before certified tax rolls are available, the District relies on historical and trending ADA 
numbers and estimated tax valuations when preparing the budget. Since House Bill 3 passed into 
law, the District also relies on the most updated information from The Texas Education Agency 
(TEA) to create the 2019-20 approved revenues budget. Furthermore, Midland ISD works closely 
with the appraisal district to aid in the budget process. 
 
Expenditure Overview Information 

 
Midland Independent School District diligently plans for all anticipated expenditures. The District’s 
goal is to fulfill the majority of the students, campuses, and District’s needs with the projected 
revenue that the District will receive.  
 
Due to the updated law, Midland ISD will become a Chapter 49 Recapture Paying District from 
2019-20 instead of Chapter 41 Recapture Paying District as Midland ISD was since 2013-14. The 
approved recapture amount is based on the most updated school financial template and the latest 
information from TEA.  

 
Taxable Property Value and Enrollment Information 
 
Midland Independent School District will be serving about twenty-six thousand students in the 
2019-20 Fiscal Year. Midland ISD student population has increased in recent years. The District’s 
average daily attendance (ADA) also has experienced a steady increase over the last 5 fiscal 
years with taxable values increasing at a faster rate in the same period of time (with an exception 
of 2016-2017 Fiscal Year).  
 
With historical as well as projected information from Midland Appraisal District, Midland ISD is 
anticipating a 1.4% growth in ADA and also anticipating an increase of 36% in Property Taxable 
Values for the 2019-20 Fiscal Year.  
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The charts below identify these trends accordingly: 
 

 
 

 
 
The following demographic trends have been identified and expenditures related to these trends 
have been included in the 2019-20 approved budget: 
 Increasing economically disadvantaged student population 
 Increasing minority student population 
 Increasing reliance on technology by student population 
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Other Budgetary Information 
 
In the 2018-19 Fiscal Year, TEA has awarded Midland ISD with an “A” – Superior rating for 
financial accountability. The Study is part of the TEA’s annual report on the Financial Integrity 
Rating System of Texas (FIRST). Midland ISD scored a 92 out of a possible 100 points. Please 
also see below for Midland ISD’s Bond ratings:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organization Rating Significance 

S & P Global   AA 
Bonds of the highest quality that offer the lowest degree of investment 
risk. Issuers are considered extremely stable and dependable. 

Moody's Investor Services, Inc Aa2 
Bonds of high-quality by all standards, but carry a slightly greater 
degree of long-term investment risk. 



 

                          Mission: All students will graduate prepared and ready for college or career.  P a g e  | 10 
 

The 2019-2020 annual budget is approved as follows: 
 

 
 

 
 
  

MIDLAND INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

2019-2020

100-199 240 599
GENERAL FOOD SERVICE DEBT SERVICE

FUND FUND FUND TOTAL
REVENUES
Ad Valorem Taxes 323,232,556$      -$                       25,868,885$         349,101,441$      
Other Local Revenue 2,977,000             3,499,300             200,000                6,676,300             
State Revenue 53,796,844           58,500                   -                              53,855,344           
Federal Revenue 1,685,000             9,045,500             -                              10,730,500           
TRS On-Behalf 7,512,009             -                              -                              7,512,009             

Total Revenues 389,203,409         12,603,300           26,068,885           427,875,594         

EXPENDITURES
11 - Instructional Services 154,266,842         -                              -                              154,266,842         
12 - Instructional Resources and Media Services 2,609,362             -                              -                              2,609,362             
13 - Staff Development 4,106,486             -                              -                              4,106,486             
21 - Instructional Administration 4,772,307             -                              -                              4,772,307             
23 - Campus Administration 15,727,819           -                              -                              15,727,819           
31 - Guidance and Counseling 10,263,478           -                              -                              10,263,478           
32 - Social Services 250,026                -                              -                              250,026                
33 - Health Services 3,053,914             -                              -                              3,053,914             
34 - Student (Pupil) Transportation 8,975,268             -                              -                              8,975,268             
35 - Food Services -                              12,603,300           -                              12,603,300           
36 - Cocurricular / Extracurricular Activities 7,011,196             -                              -                              7,011,196             
41 - General Administration 7,613,973             -                              -                              7,613,973             
51 - Plant Maintenance and Operation 40,315,676           -                              -                              40,315,676           
52 - Security and Monitoring Services 2,104,082             -                              -                              2,104,082             
53 - Data Processing Services 6,236,573             -                              -                              6,236,573             
61 - Community Services 701,206                -                              -                              701,206                
71 - Debt Service - Bond Principal -                              -                              7,805,000             7,805,000             
72 - Debt Service - Interest on Bonds -                              -                              8,865,901             8,865,901             
73 - Debt Service - Issuance Costs/Fees -                              -                              40,000                   40,000                   
81 - Facilities Acquisition and Construction 564,900                -                              -                              564,900                
91 - Contracted Instructional Services 118,475,146         -                              -                              118,475,146         
93 - Shared Service Arrangements -                              -                              -                              -                              
99 - Other Intergovernmental Charges 2,155,155             -                              -                              2,155,155             

Total Expenditures 389,203,409         12,603,300           16,710,901           418,517,610         

Excess (Deficiency) of Revenues

 Over (Under) Expenditures -                              -                              9,357,984             9,357,984             

OTHER FINANCING SOURCES (USES)
Other Sources -                              -                              -                              -                              
Other Uses (Purchase of Land) -                              -                              -                              -                              
Net Other Financing Sources (Uses) -                              -                              -                              -                              

Net Change in Fund Balances -$                       -$                       9,357,984$           9,357,984$           
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General Fund Summary 
 

The general fund serves as the District’s primary operating fund. It accounts for all financial 
resources of the District except those required to be accounted for in another fund. 
 
The tax rate for the general fund is $0.97005 which decreased from 1.04005 compare to the 2018-
2019 Fiscal Year. 
 
The Approved General Fund budget includes the following financial highlights: 
 Total Revenues $  389,203,409 
 Total Expenditures $  389,203,409 
 Budget Surplus (Deficits) $               -0- 
 M&O Tax Rate $         0.97005 

 
Midland ISD projects an increase of $9,000,000 in General Fund’s Fund Balance as of the 2018-
19 Fiscal Year End. The increase would rise the Fund Balance to $ 89,465,642. 
 
Revenues 

 
Midland ISD’s Revenues are derived from these five revenue sources: Ad Valorem Taxes, Other 
Local Revenue, State Revenue, Federal Revenue and TRS On-Behalf.  
 
Overall, the revenue sources for general fund are presented as follows: 
 

 
 

 
 

$323,232,556 ‐83.0%

2,977,000‐0.8% 53,796,844‐ 13.8%

1,685,000‐0.4% 7,512,009‐1.9%

Revenue Sources 

Ad Valorem Taxes

Other Local Revenue

State Revenue

Federal Revenue

TRS On‐Behalf
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Ad Valorem Revenue: 
 
Ad Valorem Revenue is revenue from taxes levied by a school district on the assessed value of 
real and personal property located within the school district that, within legal limits, is the final 
authority in determining the amount to be raised for school purposes. From 2018 October Levy to 
2019 June Estimate, property tax increased from $25 .2 Billion to $34.1 Billion. Comparing to the 
final 2018-19 Budget Amendment, Midland ISD projects to receive an additional $61.4 Million to 
the district’s total revenue.  Local property taxes continue to be a substantial revenue source for 
the District.  
 
Other Local Revenue: 
 
Other Local Revenue is miscellaneous revenue from interest income and other various sources 
which may include: income from athletics department, gifts & bequest, etc. Other local source 
accounts for 0.8% of the total revenue for Midland ISD. 
 
Federal Revenue: 
 
Federal Sources of Revenue are the amounts of money collected and distributed by the federal 
government to provide for federal qualified categorical expenditures. Federal Sources of Revenue 
only account for 0.4% of Midland ISD’s total revenue.  
 
State Revenue: 
 
Under the new law, the amount of state aid given to Midland ISD will be determined based on 
current property value instead of prior year values as it was before. The state revenue budget is 
approved as below: 
 

 
 
 

$3,855,514 ‐7.2%

$6,019,983 ‐

11.2%

$43,921,347 ‐81.6%

State Funding - Revenue Sources

Texas Partnership (SB 1882)

Available School Fund (ASF)

State Formula Transition Grant



 

                          Mission: All students will graduate prepared and ready for college or career.  P a g e  | 13 
 

In the 2019-20 Fiscal Year, Midland ISD will receive 2 new sources of state funding revenue:  
• State Formula Transition Grant: Texas State provides “formula transition grants” for five 

years so that all school districts and charter schools will receive at least the lesser of (1) 
103% of the amount they would have received under current law or (2) 128% of the 
statewide average amount of M&O revenue that would have been provided for the 2019-
20 under current law. 

• Texas Partnership (SB 1882):  SB 1882 is an Act relating to a school district contract to 
partner with an open-enrollment charter school or other eligible entity to operate a district 
campus.  
 

Please visit TEA and 86th Legislature Regular Session Website for more details about the two 
new revenue sources: 

https://tea.texas.gov/Texas_Schools/District_Initiatives/Texas_Partnerships_(SB_1882)/ 
https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/GR/House_Bill_3/ 

 
TRS On-Behalf: 

 
TRS On-Behalf is a terminology used to describe the direct payments made by the state to the 
Teacher Retirement System of Texas on behalf of Midland ISD. The payments must be 
recognized as equal revenues and expenditures by Midland ISD.  
 
Worth noting, if exclude the revenue for TRS On-Behalf, almost 85 cents of every dollar collected 
is from the local property taxpayer. 
 

 
 
 

 

$323,232,556 ‐84.7%

2,977,000‐0.8% 53,796,844‐ 14.1%

1,685,000‐0.4%
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Expenditures   

 
The total expenditures by each function for the general fund are presented as follows: 
 

 
 
 
Chapter 49 Recapture: 
 
Recapture is the primary means by which Chapter 49 school districts send local property tax 
revenue to the State for redistribution among other districts. Chapter 49 School Districts are those 
with property wealth per student, as measured by Weighted Average Daily Attendance (WADA), 
above a certain threshold defined in law. Districts with property wealth above certain levels are 
required to “share the wealth” through the “Robin Hood” school finance plan by paying “recapture.” 
Midland ISD has been a recapture paying district since 2013-14. 
 
The amount of recapture taken from Midland ISD depends upon the district's property wealth per 
student, which is measured by dividing the ISD's prior year property values by the number of 
weighted students. Under the new law, the calculation would change so that the numerator would 
be current property values.  
 
The estimated recapture amount for 2019-20 is $118,475,146 which equals to 30.44% of the 
District’s expenditures. This estimated amount increases from $64,777,788 (24.9% of the 2018-
19 Budget) and $38,085,616 (18.13% of the 2017-2018 Actual Expenditures). Worth noting, the 
increase in recapture correlates with the increase in local property tax values. 
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Non-Payroll Campus Budget Allocation 
 
The Non-Payroll Campus Budget allocation is calculated based on 2018-19 Number of Students 
and the below criteria: 
 
Allocation Per Student $ Amount  Allocation Per Campus: $ Amount 
Comprehensive High School 133.00  Consolidated at Risk 20,000.00 

Non-Traditional High School 130.00  Early College 20,000.00 

Freshman High School 120.00  Alternative Program 27,000.00 

Junior High School 115.00  Signature School 25,000.00 

Elementary School 94.00  School Transition  5,000.00 

High School Fine Arts* 48.28    

Freshman Fine Arts* 11.50    

Secondary School Athletics* 3.67    

Pre K 100.00    

Early Education 200.00    

* In addition to Department’s Budget 
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Salaries & Benefits Expenditures 
 
The 2019-20 approved salaries and benefits budget is presented as follows: 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Budget Code Catagories Amount Percentage
6112, 6121 & 6298 Substitute Teachers & Staff 6,360,572$     3.36%

6117 Salary Supplements/ Stipends 2,153,623       1.14%
6118 Extra Duty Pay 415,600          0.22%
6119 Professional Salaries 131,123,724   69.21%
6127 Incentive - Support Staff 612,000          0.32%
6129 Non-Professional Salaries 20,067,712     10.59%
6142 Health Insurance 11,733,357     6.19%
6144 TRS On-Behalf 7,580,916       4.00%
6146 Teacher Retirement 6,031,019       3.18%

Ohers 3,383,647       1.79%
Total 189,462,170$ 100%

3.36%
1.14%

0.22%

69.21%

0.32%

10.59%

6.19%

4.00%

3.18%
1.79%

Salaries & Benefits Expenditures

Substitute Teachers & Staff

Salary Supplements/ Stipends

Overtime ‐ Professional Staff

Professional Salaries

Incentive ‐ Support Staff

Non‐Professional Salaries

Health Insurance

TRS On‐Behalf

Teacher Retirement

Ohers
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Without TRS On- Behalf, the Salaries and Benefits for General Fund increase by $15,627,336 
(9%) compare to the 2018-19 original budget. This is mainly due to the increase in minimum 
teacher pay to $53,500 ($6,660,175), the additional $1,000 beginning at step 5 on teacher pay 
scale ($1,200,000), the increase minimum support staff pay to $10 ($1,090,937) and 5% pay 
increase for all staff (3% for central Office Administrators - $2,374,255). 
 

 
 
Under the new law, Midland ISD is required to spend 30% of the Revenue from the increase in 
Funding toward increasing compensation for all employees other than administrators*. Therefore, 
Midland ISD also budgeted $44,672,875 for this required expenditure and for future board 
priorities. 
 
*Increase in Funding is defined as follows: Revenue increase per ADA multiplied by the projected ADA for the 2019-20 
Fiscal Year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.50% 1.18%
0.23%

72.09%

0.34%

11.03%

6.45%

3.32%
1.86%

Salaries & Benefits Expenditures ‐ Exclude TRS On‐Behalf

Substitute Teachers & Staff

Salary Supplements/ Stipends

Overtime ‐ Professional Staff

Professional Salaries

Incentive ‐ Support Staff

Non‐Professional Salaries

Health Insurance

Teacher Retirement

Ohers
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SB 1882 Related Expenditures 
 
With the funding from SB 1882, Midland ISD will open six new open-enrollment charter schools. 
The Texas state will allocate an estimate of $1,300 per ADA to Midland ISD. SB 1882 will 
contribute $3,855,514 - 9.9% to the district’s total revenue for the 2019-20 Fiscal Year.  Please 
see below for the list of schools and the expenditures associated with the Texas Partnership (SB 
1882): 
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Food Service Fund Summary 
 
National School Breakfast and Lunch Program Fund is used to account for federal reimbursement 
revenue from the United States Department of Agriculture as well as user fees (meal charges) for 
the National School Breakfast and Lunch Programs. 
 
The Approved Food Services Fund budget includes the following financial highlights: 
 Total Revenues $  12,826,400 
 Total Expenditures $  12,826,400 
 Budget Surplus (Deficit) $               -0- 
 
Midland ISD projects Food Service Fund to maintain $3,604,900 in its Fund Balance as of 2018-
19 Fiscal Year End. 
 
The food service budget was prepared based on enrollment growth with similar breakfast and 
lunch schedules (as compared to the 2018-19 Fiscal Year). Worth noting, Midland ISD will adjust 
the meal pricing for the 2019-20 Fiscal Year.  
 
 Elementary Meal 

Pricing 
Secondary Meal 

Pricing 
Adult Meal 

Pricing 
2018-19 Fiscal Year $ 3.05 $ 3.30 $ 3.95 
2019-20 Fiscal Year $ 3.15 $ 3.40 $ 4.05 

 
The District’s school nutrition department is committed to continuously provide nutritional choices 
for our students at reasonable costs. 
 
The trend for revenues and expenditures for the last four years and the approved budget for the 
2019-2020 Fiscal Year are presented as follows: 

 

 

2015‐16 2016‐17 2017‐18 2018‐19 estimate 2019‐2020 estiamte

Local Revenue $3,397,755.00 $3,032,199.00 $3,101,704.00 $4,241,200.00 $3,499,300.00

State Revenue $57,816.00 $58,646.00 $58,910.00 $58,500.00 $58,500.00

Federal Revenue $6,937,076.00 $6,624,251.00 $8,179,552.00 $8,526,700.00 $9,045,500.00

 $‐

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

Revenue Sources

Federal Revenue State Revenue Local Revenue
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2015‐16 2016‐17 2017‐18
2018‐19
Estimate

2019‐20
Estimate

Revenue $10,392,647 $11,715,096 $11,340,166 $12,826,400 $12,603,300

Expenditures $12,553,923 $11,774,905 $10,717,208 $12,826,400 $12,603,300

 $‐

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

Revenues & Expenditures

Revenue Expenditures
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Debt Service Fund Summary 
 
The Debt Service Fund (commonly referred to as the ‘Interest and Sinking Fund’ or the ‘I&S fund’) 
is primarily funded by local property tax collections. It is used to account for the District’s current 
portion of voter approved debt and the Foundation School Program's facilities allotment for 
bonded indebtedness. 
 
The Approved Debt Services Fund budget includes the following financial highlights: 

 Total Revenues $   25,868,885 
 Total Expenditures $   16,710,901 
 Budget Surplus (Deficit) $     9,357,984 
 I&S Tax Rate $              0.08 
 
Midland ISD will utilize the projected surplus and I&S’ Fund Balance - $9,168,987 (as of 2017-18 
Fiscal Year End) to pay down an estimate amount of $15,445,000 of the district’s outstanding 
bonds. 
 
The expenditures associate with the principal and interest owed on outstanding bonds for the 
2019-20 budget are identified as follows: 
 

 
 

 
 
 
 
 
 
 
 
 
 

7,805,000 

8,865,901 

40,000 

2019-20 Debt Service Payment

Bond Principal

Interest on Bonds

Issuance Costs/Fees
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Budget Assumptions 
 

There are several factors that have to be considered when forecasting the financial impact of a 
particular fund and they are as follows: 

 
 Student enrollment growth rate 
 Student attendance rate 
 Special population changes 
 Changes in assessed valuations 
 Delinquent tax collection rate 
 Salary schedule considerations 
 Programs and course offerings 
 Fuel rate volatility 
 Electricity rate changes (based on executed contracts) 
 Inflationary considerations for insurance and other fixed costs each year 
 Staff counts 
 Grant funding reductions 
 
Other key factors which are included as part of the budget process are: 

 
 No significant non-routine capital expenditures are included in the 2019-20 approved general 

budget 
 Future capital expenditure purchases are planned through contingency bond funds 
 ADA is calculated based on historical data as well as the Operations’ department projections 
 
Financial Approach 

 
 It is the intent of Midland Independent School District to conservatively estimate the resources 

anticipated under law along with accurate assumptions and values. 
 

Financial Department Message 
 
For the 2019-20 Fiscal Year’s budget, the Board of Trustees works diligently with the 
administrative staff to maximize limited resources in an effort to meet the needs of our students, 
teachers, and campuses. The District believes that this budget document displays a strong effort 
to satisfy the needs of the students and members of our community for the upcoming fiscal year. 
It is the District’s goal to provide the best education for our students while being efficient, effective 
and transparent with the taxpayer funds of the Midland ISD. 
The District appreciates the support provided by the Board Members for the development, 
implementation, and maintenance of an excellent educational opportunity for the children of 
Midland ISD. 
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INFORMATIONAL SECTION 
Fiscal Year 2019-2020 Budget Calendar 

 

 
 
 

Description Date Responsible Dept.
1 18-19 Fiscal Year Begins July 2018 District

2 Midland Central Appraisal District (MCAD) provides Certified Appraisal Values to
District for 18-19 tax year

July 25, 2018 MCAD

3 Payroll Review to ensure projections are in line and appropriately coded. Prepare
budget amendment as needed

July-September,
2018

Budget Office

4 Adoption of Ordinance Setting the Tax Rate for 19-20 Budget August 13, 2018 Board of Trustees
Action Item

5 1st Quarter (Jul-Sep): Budget Amendments due (cross-functions) to the Budget Office September 28,
2018

Budget Office

6 1st Quarter (Jul-Sep): Quarterly FY 2018-19 Budget Amendment October 8, 2018 Board of Trustees
Consent Item

7 Development of Campus, Department, and Program Detailed Spending Plans for FY
2019-20. Discussions on Budget Priorities, Student Needs, Options to Address

November-
December, 2018

Campus, Departments, 
and Program Managers

8 2nd Quarter (Oct-Dec): Budget Amendments due (cross-functions) to the Budget
Office

January 14, 2019 Budget Office

9 Board Budget Workshop #1: Initiation of the budget process with a discussion of the
FY 2019-20 Budget Development Calendar

January 15,2019 Board of Trustees
Workshop

10 Begin Student Enrollment & Staffing Projections for FY 2019-20 January, 2019 Budget Committee

11 2nd Quarter (Oct-Dec):Quarterly FY 2018-19 Budget Amendment January 22, 2019 Board of Trustees

12 First Draft of FY 2019-20 Budgets are Submitted January 25, 2019 District Wide

13 Determination of Projected Revenue and Expenditures. Determination of Maintenance
of Effort. Analysis Provided to Cabinet

February, 2019 Budget Office

14 Evaluate/Review Student Enrollment Projections February, 2019 Budget Office

15 Review and Approval of Campus, Departmental and Program Budgets February 8, 2019 Executive Directors

16 Preliminary Review and Approval of Campus, Department, and Program Budgets February 15, 2019 Cabinet

17 2nd Quarter Finance Committee Meeting to discuss FY 2018-19 Update and FY 2019-
20 Budget Progress

February 26, 2019 Finance Committee of
the Board

18 Preliminary Review and Approval of Campus, Department, and Program Budgets March 1, 2019 Superintendent

19 Review and Proposal of edits to align Expenditures with Revenue, Board and
Superintendent's Priorities

March, 2019 Superintendent's Cabinet

20 Board Budget Workshop #2: FY 2019-20 Forecast. Includes revenue projections, pupil
projections, compensation plan, health care costs, and discussion of Board Priorities

April 16, 2019 Board of Trustees
Workshop

21 MCAD provides Preliminary Appraisal Values to District for 2019 tax year April 30, 2019 MCAD

22 3rd Quarter (Jan-Mar): Budget Amendments due (cross-functions) to the Budget Office March 29, 2019 Budget Office

23 3rd Quarter (Jan-Mar):Quarterly FY 2018-19 Budget Amendment April 8, 2019 Board of Trustees
Consent Item

24 Adopt FY 2019-20 Compensation Plan April 18 , 2019 Board of Trustees
Action Item

25 Board Budget Workshop #3: FY 2019-20 Forecast. Projections for historical exemption
and approval of budget public meeting information

May 29, 2019 Board of Trustees
Workshop

26 Post Budget Summary on Website, Publish Budget and Tax Rate Advertisement of
Public Hearing in Newspaper

June 14, 2019 Financial Services

27 Public Hearing on Budget and Tax Rate June 24, 2019 Board of Trustees
Public Hearing

28 Adopt FY 2019-20 Budget ( Must be adopted by June 30, 2020) June 24, 2019 Board of Trustees
Action Item

29 4th Quarter (Apr-Jun):Quarterly FY 2018-19 Final Budget Amendment June 24, 2019 Board of Trustees
Consent Item

30 Adopt Tax Rates for FY 2019-2020 August, 2019 Board of Trustees
Action Item

31 Approval of Final Tax Roll October, 2019 Board of Trustees
Action Item
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Appraisal Estimated 
(Provided by Midland Appraisal District) 
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Public Hearing Advertisement 
 

 
                                 Published on MRT Newspaper on 06/14/2019 

 
Budget book preparation date: 06/20/2019 


