Regular Meeting

Board of Trustees
Carver Center
October 5, 2020

A Regular meeting of the Board of Trustees of Carver Center will be held October 5, 2020, beginning at
8:00 AM in the Carver Center - Auditorium, 1300 E. Wall St., Midland, Texas.

Please note, due to health concerns related to the COVID-19 pandemic, the District will be following
health and safety guidelines at the location of this public meeting. Seating arrangements will be spaced
to promote safe distancing. The District will also have masks and hand sanitizer available to all
members of the public who wish to attend. Please review the symptoms of COVID-19. Thank you for
helping us keep our students, staff, and community healthy and safe.

1. Moment of Silence and Pledge to the US Flag (8:00 a.m.)
2. Public Forum

3. Consent Agenda
A. Board Meeting Minutes:
May 13, 2020
July 1, 2020
August 11, 2020

4. Campus Reports
A. Return to in-person instruction
B. Online Academy
C. Finance and audit

5. Discussion/Action Items
A. Discussion and possible approval of revised 2020-2021 meeting dates
B. Discussion and possible approval of 2020-2021 budget amendment

6. Closed session in accordance with Government Code Section 551.001 et. seq.

Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or
to hear complaints or charges against a public officer or employee. Discussion and
consideration of Executive Administrator’s Evaluation.

6. Action Arising from Closed Session

A. Executive Administrator Evaluation
7. Adjourn

If; during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on




Carver Center Board Meeting Dates
2020-2021
8:00 a.m.

Carver Center Auditorium

Tuesday, August 11, 2020 (rescheduled from August 4, 2020)

Monday, October 5, 2020 (rescheduled from September 29, 2020)

Monday, December 7th, 2020

Monday, February 1, 2021

Monday, April 5, 2021

Monday, June 7, 2021




Carver Center

2020-2021
Budget
REVENUES

000 3,515,569.00
1882 880,525.00
TRS On-behalf 126,497 00
Total Revenue 4,522 591.00

EXPENDITURES
1882 Mgt Fee 66,039 38
Utilities 123,637.00
Dyslexia Allotment 3,076.00
Charter Facilities Allotment 97,390.00
6% District Capital Expenditure 210,934 14
22% District Indirect and Campus Direct Costs 77342518
1,274,501.70
11 - Instructional Services 2611,272.00
12 - Instructional Resources and Media Services £5,359.00
13 - Staff Development 50,585.00
21 - Contracted Expenses 160,000.00
23 - Campus Administration 189,645.00
31 - Guidance and Counseling 84,469.00
33 - Health Services 63,726.00
36 - Co-Curricular/Extracurriculuar Activities 27,033.00
51 - Plant Services 5,000.00
61 - Community Services 1,000.00
3,248,089.00
Total Expenditures 4,522, 590.70

Update 9/30/2020

Current balance:

2,197,115.19
45 972 45
45 514.00
140,357 11
162,641.52
72,235.06
58,044 93
27,022.99
4,031.55
1,000.00
2,753 934 80

Expenditures:

414,156.81
9,386.55
5,071.00

19,642.89
27,003.48
12,233.94
5,681.07
10.01

968 .45
0.00

494 154 20




