
LEARN Board of Directors 
REGULAR/BUSINESS MEETING 

A remote meeting option is provided for those unable to attend in person. The login information is on page 2. A live Zoom link will be 
forwarded via email and to your Outlook calendars. 

DATE:  Thursday, June 13, 2024 
PLACE:  LEARN, 44 Hatchetts Hill Road, Old Lyme, CT 06371, Rooms 112-118 & 107 
TIME: Breakfast at 8:15 a.m., State-of-the-Agency Presentation at 8:30 a.m. and Board Meeting at 9:00 a.m. 

1. Call to Order: Pledge of Allegiance

2. Audience and Guests: Introductions

3. Public Comment:

4. Reading and/or Review of Correspondence:

4.1 City of New London Planning & Zoning Commission Site Plan Modification Approval 

4.2 Workers’ Compensation Trust Premium Return of $77,894.00 for 2023 

5. Superintendents’ Perspective: State-of-the-Agency presentation

6. Consent Agenda:

6.1 Approval of the DRAFT Minutes, Regular Business Meeting—May 09, 2024 

6.2 Approval of 2023-2024 Monthly Budget Summary as of May 31, 2024 

6.3 Approval of Grant Applications—5yr Magnet Schools Assistance Program (MSAP) for Jennings 

International Education Elementary Magnet School and Regional Multicultural Magnet School 

7. Information from the Executive Director:

7.1 Hiring—Resignations and new hires, including trend reports 

7.2 Distributions 

7.3 Executive Committee meeting minutes—May 24, 2024 

7.4 SSS Building Committee meeting minutes—May 24, 2024 

7.5 Legislative Updates 

7.6 LEARN Agency Updates 

8. Old Business:

8.1 Approve Executive Director’s Authority to Draw on Established Line of Credit. This is an annual 

request and would only be used in an emergency to meet payroll. The average bi-weekly payroll 

is approximately $1.5 million. This line of credit has never been used to date. 

8.2 Approval of 2024-2025 LEARN Board of Directors’ Slate of Officers 

8.3 Approval of 2024-2025 proposed LEARN Budget 

8.4 Approval of the LEARN Educator Development and Performance Plan-2024 

https://cdnsm5-ss16.sharpschool.com/UserFiles/Servers/Server_106939/File/about%20us/Board%20of%20Directors/05.09.24%20BOARD%202024-2025%20BUDGET.pdf
https://cdnsm5-ss16.sharpschool.com/UserFiles/Servers/Server_106939/Image/About%20Us/TEVAL%20Plan%20June%202024.pdf


 
 

 

 

 

 

9. New Business: Begin Executive Session* 

9.1 Evaluation of Executive Director* (Executive Session) 

9.2 Executive Director Salary & Benefits 

9.3 Authorization for Executive Director to enter into a Personal Services Agreement for financial 

assistance for the LEARN Electric Vehicle Supply Equipment (EVSE) Contract with the State of 

Connecticut Department of Administrative Services to complete the specified work in the 

amount of $546,000.00. (Board Secretary’s signature required) 

9.4 Building Committee Charter review 

10. Educational Perspective: LEARN Director of Special Services, Sarah Moon with Connecticut Special Education 

update 

11. Roundtable/Future Agenda Items:  

12. Adjournment: 

 

 
 
 

JOIN ZOOM MEETING 
 
https://us02web.zoom.us/j/85294129000?pwd=sSXEWWZ4UfILIZMMdNzsRY6quaop0t.1 
 
Meeting ID: 852 9412 9000 
Passcode: 671913 
 
• +1 929 205 6099 US (New York) 
Meeting ID: 852 9412 9000 
Passcode: 671913 

https://us02web.zoom.us/j/85294129000?pwd=sSXEWWZ4UfILIZMMdNzsRY6quaop0t.1
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REGULAR/BUSINESS MEETING 

 
 

 
1. Call to Order: Pledge of Allegiance 

2. Audience and Guests: Introductions 

3. Public Comment: 

4. Reading and/or Review of Correspondence: 

4.1 City of New London Planning & Zoning Commission Site Plan Modification Approval 

4.2 Workers’ Compensation Trust Premium Return of $77,894.00 for 2023 

5. Superintendents’ Perspective: State-of-the-Agency presentation 

6. Consent Agenda: 

6.1 Approval of the DRAFT Minutes, Regular Business Meeting—May 09, 2024 

6.2 Approval of 2023-2024 Monthly Budget Summary for the month of May 31, 2024 

6.3 Approval of Grant Applications—5yr Magnet Schools Assistance Program (MSAP) for Jennings 

International Education Elementary Magnet School and Regional Multicultural Magnet School 

Motion to approve the Consent Agenda as presented. 

7. Information from the Executive Director: 

7.1 Hiring—Resignations and new hires, including trend reports 

7.2 Distributions 

7.3 Executive Committee meeting minutes—May 24, 2024 

7.4 SSS Building Committee meeting minutes—May 24, 2024 

7.5 Legislative Updates 

7.6 LEARN Agency Updates 

8. Old Business: 

8.1 Approve Executive Director’s Authority to Draw on Established Line of Credit. This is an annual 

request and would only be used in an emergency to meet payroll. The average bi-weekly payroll 

is approximately $1.5 million. This line of credit has never been used to date. 

Postponed from May 9 meeting, vote pending additional information. 

Motion: RESOLVED, that Katherine Ericson Executive Director, is authorized to approve and draw on the 

established line of credit, effective through June 30, 2025. 
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8.2 Approval of 2024-2025 LEARN Board of Directors’ Slate of Officers 

(Request any additional nominations)  

Motion to approve the following for the 2024-2025 LEARN Board of Directors’ Slate of Officers: Bob 

Mitchell as Chair, Dale Bernardoni as Vice Chair, Jen Favalora as Treasurer and Beverly Washington as 

Secretary 

8.3 Approval of 2024-2025 proposed LEARN Budget 

Motion to approve the proposed LEARN Budget for the 2024-2025 Fiscal Year.  

8.4 Approval of the LEARN Educator Development and Performance Plan – June 2024 

Motion to approve the LEARN Educator Development and Performance Plan – June 2024 

9. New Business: Begin Executive Session* 

9.1 Evaluation of the Executive Director* per policy #2400; Administration, “Evaluation of 

Administrators and Administration”, *will be held in Executive Session   

Motion to move into Executive Session by _______________, second by ______________ 

Begin Executive Session at ________a.m. 

               Ended Executive Session at ________a.m. 

9.2 Executive Director Salary & Benefits 

Motion to approve the Executive Director’s Salary & Benefits as follows: ____________ 

9.3 Authorization for Executive Director to enter into a Personal Services Agreement for financial 

assistance for the LEARN Electric Vehicle Supply Equipment (EVSE) Contract with the State of 

Connecticut Department of Administrative Services to complete the specified work in the 

amount of $546,000.00. (Board Secretary’s signature required) 

Motion (To be read by Board Secretary):  

I, Dale Bernardoni, do hereby certify that I am the secretary of LEARN’S Board of Directors a Regional 

Educational Service Center organized and existing under the laws of the State of Connecticut having its 

principal place of business at 44 Hatchetts Hill Road, Old Lyme, CT 06371.  That the following is a true 

and correct copy of resolutions duly adopted and ratified by the LEARN Board of Directors, on June 13, 

2024 in accordance with the constituent documents of said organization; and that the same has not in 

any way been modified, repealed or rescinded, but is in full force and effect. 

 

 

https://cdnsm5-ss16.sharpschool.com/UserFiles/Servers/Server_106939/File/about%20us/Board%20of%20Directors/05.09.24%20BOARD%202024-2025%20BUDGET.pdf
https://cdnsm5-ss16.sharpschool.com/UserFiles/Servers/Server_106939/Image/About%20Us/TEVAL%20Plan%20June%202024.pdf






  

 
 
 
 
 
 
 
 
 
 

SECTION 4 
Reading and/or Review of Correspondence 
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SECTION 6 
Consent Agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



DRAFT MINUTES  
LEARN Board of Directors 

REGULAR/BUSINESS MEETING  
Thursday, May 9, 2024 

Ocean Ave. LEARNing Academy 
660 Ocean Avenue, New London, CT 06320 

Draft Posted: May 15, 2024 

Meeting began at 8:58 a.m. 

Present: Dale Bernardoni, Chester/Region 4; Sara Baker, Stonington; W. Scott Brown, Lyme & Old 
Lyme/Region 18; Kate Ericson, LEARN; Craig Esposito, Ex-Officio; Jennifer Favalora (via ZOOM), 
Haddam-Killingworth/Region 17; Elizabeth Fernandes, Westbrook; Terry Garrity (via ZOOM), East 
Haddam; Mary Harris, Ledyard; Cindy Luty, Preston; Robert Mitchell, Montville; Beverly Washington, 
Groton; and Laurie Wolfley, Waterford  

Not Attending and Not Represented:  Eric Bauman, East Lyme; Steve Beeler, Old Saybrook; Mary Ann 
Connelly, Madison; Deep River/Region 4, Vacant; East Hampton, Vacant; Michael Hornyak, Clinton; New 
London, Vacant; Kristen Peck, Guilford; Gregory Perry, Norwich; Sean Reith, Salem; Carolyn Rotella, 
Essex/Region 4; and Christine Wagner, North Stonington  

Guests: Michael Belden, LEARN Chief Financial Officer; Maria Cuadros, LEARN Budget Coordinator; and 
Dr. Ryan Donlon, LEARN Associate Executive Director

1. Call to Order: Pledge of Allegiance
2. Audience and Guests: Introductions
3. Public Comment: No comments
4. Reading and/or Review of Correspondence: Correspondence from Worker’s Compenstion Trust

regarding Safety Grant award in the amount of $7,500.00 to purchase protective headgear, hats and
BitePRO Jackets.
*Motion to move agenda item 9.5 (proposed 2024-2025 budget) to agenda item 5:

• Presented by W. Scott Brown
• Second by Beverly Washington
• Motion passed unanimously (Wolfley & Baker arrived post vote)

5. Superintendent’s Perspective: LEARN Chief Financial Officer, Michael Belden, to present the
2024-2025 proposed budget. 

6. Consent Agenda:

6.1 Approval of the Minutes: Regular Business meeting - April 18, 2024
6.2 Approval of 2023-2024 monthly budget summary as of April 30, 2024
6.3 Approval of Grant Applications: None

Motion to Approve the Consent Agenda as presented:
• Presented by Sara Baker
• Second by Dale Bernardoni
• Motion passed unanimously
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7. Information from the Executive Director:
7.1 Hiring 
7.2 Distributions- included with agenda packet Executive Director’s Year End Evaluation 
7.3 Executive Committee meeting summary – April 26, 2024 
7.4 SSS Building Committee minutes – no meeting 
7.5 Legislative Updates 
7.6 LEARN Agency Updates – Executive Director provided information and discussion on updates 

8. Old Business:  None

9. New Business:
9.1 Presentation of proposed 2024-2025 Slate of Officers (per policy #9200; By laws of the 

Board, “Election of Officers” - included in packet).  The Nominating Committee presents 
the following Slate of Officers to the board at the May 9, 2024, meeting: Robert Mitchell 
(Montville), Dale Bernardoni (Region 4), Jennifer Favalora (Region 17), Beverly 
Washington (Groton) Voting will occur at the June 9, 2024, meeting with any additional 
nominations including self- nominations taken prior to voting. 

9.2 Authorization for Executive Director to Enter into Contracts. This is an annual request and 
is needed in order for LEARN to contract with various state agencies/departments and 
approved vendors. (Board Secretary’s signature required) 

Motion: Resolved, that Katherine Ericson, Executive Director, is authorized to make, execute, 
and approve on behalf of LEARN, any or all contracts or amendments, excluding loans, effective 
through June 30, 2025: 

• Presented by W. Scott Brown
• Second by Beverly Washington
• Motion passed unanimously

9.3 Approve Executive Director’s Authority to Draw on Established Line of Credit. This is an 
annual request and would only be used in an emergency to meet payroll.  The average bi-
weekly payroll is approximately $1.5 million. This line of credit has never been used to 
date. (Board Secretary’s signature required) 

Motion: Resolved, that Katherine Ericson, Executive Director, is authorized to approve and 
draw on the established line of credit, effective through June 30, 2025. 
Motion made to postpone this discussion and vote until the June meeting to get more 
information, including credit amount. 

• Presented by W. Scott Brown
• Second by Mary Harris
• Motion passed unanimously

9.4 Food Service Program – Request for Proposal & Committee Recommendations. CFO 
Michael Belden to present the recommendation by the Food Service Committee for the 
LEARN Food Service Management Company Contract.  

Motion to approve the recommendation of the Food Service Committee for LEARN’s Food 
Service Management Company as of July 1, 2024, as presented. 
Friendly Amendment to original proposed motion to name Whitsons in motion and include 
contract timeline.  

• Presented by Elizabeth Fernandes
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• Second by Cindy Luty
o Yes Votes – 11
o No Votes – 0

• Motion passed unanimously (W. Scott Brown departed early, not present for vote)
Motion to approve the recommendation of the Food Service Committee for Whitsons  
Culinary Group, LEARN’s Food Service Management Company, as of July 1, 2024, for a one- 
year contract with the option, after one year, to renew for four consecutive years. 

• Presented by Dale Bernardoni
• Second by Beverly Washington

o Yes Votes – 11
o No Votes - 0

• Motion passed unanimously (W. Scott Brown departed early, not present for vote)

9.5 Preliminary review of the proposed 2024-2025 budget* moved to agenda item 5. 

9.6 Preliminary discussion of the Evaluation of the Executive Director per Policy # 2400, 
Administration; “Evaluation of Administrators and Administration” (Executive 
Director’s Year End Evaluation provided with board packet). 

9.7 Discussion on the Magnet School Assistance Program 2024 proposal. (Board Chair’s 
signature required) 

10. Educational Perspective: LEARN Associate Executive Director, Dr. Ryan Donlon, to present,
Connecticut Leader and Educator Evaluation and Support Plan Overview.

11. Roundtable/Future Agenda Items:  District Budget Summary

12. Adjournment:
Motion to adjourn at 11:10 a.m.

• Presented by Bob Mitchell
 Second by Craig Esposito
 Motion passed unanimously

Zoom Login:  
https://us02web.zoom.us/j/86222866837?pwd=ZndQOVF2VHdEdm1tWWtuRGNZV3J0UT09  

Meeting ID: 862 2286 6837  
Passcode: 414462  

Dial by your location 
1- 929- 205- 6099 US (New York)
Meeting ID: 862 2286 6837
Passcode: 414462
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FY 2023‐2024 Summary
As of April 30, 2024

6/6/2024

LEARN
BUDGET & ACTUAL (FY 2023‐2024)
CURRENT YEAR REVIEW
* in thousands

Original Adopted 
Budget FY 23/24 Revised Budget

Year‐to‐Date 
Actual

Revenues

Estimated 
Revenues 
Receivable

Original Adopted 
Budget FY 20/21 Revised Budget

Year‐to‐Date 
Actual

Expenditures

Year‐to‐Date 
Actual

Encumbrances
Actual Available 

Budget

as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24

Departments & Programs
Student Support Services 16,353$           16,881$           15,230$           1,651$              16,353$           16,881$           13,495$           2,393$              993$                 
Goodwin Schools 12,334$           15,630$           12,894$           2,736$              12,334$           15,630$           12,977$           2,653$              ‐$                  
MSAP 1,918$              1,678$              915$                  763$                  1,918$              1,678$              927$                  346$                  405$                 
Office of Teaching & Learning 1,271$              1,557$              545$                  1,012$              1,271$              1,557$              1,200$              198$                  159$                 
Young Children & Families 2,318$              2,783$              1,115$              1,668$              2,318$              2,783$              1,868$              688$                  227$                 
Transportation 421$                  421$                  360$                  61$   421$                  421$                  362$                  17$   42$  
COVID Relief 840$                  2,903$              756$                  2,147$              840$                  2,903$              1,106$              296$                  1,501$             
Executive Services, Special Projects, IT 2,269$              2,269$              3,243$              (974)$                2,269$              2,269$              5,257$              514$                  (3,502)$           

Dept & Programs Subtotal 37,724$           44,122$           35,058$           9,064$              37,724$           44,122$           37,192$           7,105$              (175)$               

Magnet Schools
Regional Multicultural Magnet School 6,016$              5,998$              5,546$              452$                  6,016$              5,998$              4,484$              968$                  546$                 
Marine Science Magnet High School 3,948$              3,948$              3,871$              77$   3,948$              3,948$              3,035$              633$                  280$                 
The Friendship School 6,204$              6,187$              5,716$              471$                  6,204$              6,187$              4,461$              992$                  734$                 
Three Rivers Middle College High School 1,172$              1,181$              1,150$              31$   1,172$              1,181$              966$                  151$                  64$  

Magnet Schools Subtotal 17,340$           17,314$           16,283$           1,031$              17,340$           17,314$           12,946$           2,744$              1,624$             

Non‐Operating Items
ECHMC Insurance 27,817$           42,496$           25,311$           17,185$           27,817$           42,496$           27,816$           2,226$              12,454$          
Food Service 1,523$              3,201$              1,332$              1,869$              1,523$              3,201$              2,441$              760$                  ‐$                  
Construction Projects / Capital Expenditures 907$                  4,191$              ‐$                   4,191$              907$                  4,191$              641$                  708$                  2,842$             

Non‐Operating Items Subtotal 30,247$           49,888$           26,643$           23,245$           30,247$           49,888$           30,898$           3,694$              15,296$          

Grand Total 85,311$           111,324$         77,984$           33,340$           85,311$           111,324$         81,036$           13,543$           16,745$          

Notes
Original budget amounts tie to the Board approved budget package dated June 8, 2023; revised budgets reflect ongoing activity such as new contracts and roll forward of 2 year
  grants.

MSAP = THE MSAP Expect federal grant ended March 2023 after a 6th year extension.  In October 2022, LEARN was awarded a 5 year MSAP LEAP federal grant for $9.8m.
  MSAP recipients include TFS, MSMHS, and two Goodwin Magnet Schools.  Budget updates reflect anticipated spend for FY 23‐24.

OT&L = Revised revenue budget increased to reflect additional service contract work (e.g. New Haven Leadership Coaching, Montville Coaching & Professional Learning
  Sustainers of the Sound).

  grant has a remaining balance of $2.4m, all other COVID grants have been fully spent.  Budget updates reflect remaining ARP ESSER funding.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health insurance 
  allocations charged monthly to schools / departments.

COVID Relief = LEARN received $1,151,329 from the CARES Act; COVID funds of $317,365; $1,407,056 of ESSER II, and $2,568,834 of ARP ESSER.  The ARP ESSER

REVENUES EXPENDITURES
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FY 2023‐2024 Summary
As of May 31, 2024
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LEARN

BUDGET & ACTUAL (FY 2023‐2024)
PRIOR YEAR COMPARISON
* in thousands

Revised 
Budget

Prior 
Year to Date  

Actual
Revenues

Current 
Year to Date

Actual 
Revenues

Revenues:
Increase/
(Decrease)

Revenues: 
Increase; 
(Decrease) 
Change  Revised Budget

Prior 
Year to Date  

Actual
Expenditures

Prior 
Year to Date  

Actual
Encumbrances

Current 
Year to Date

Actual 
Expenditures

Current 
Year to Date

Actual 
Encumbrances

Expenses:
Increase/
(Decrease)

Expenses: 
Increase; 
(Decrease) 
Change

as of 5‐31‐24 as of 5‐31‐23 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐23 as of 5‐31‐23 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24 as of 5‐31‐24
Departments & Programs
Student Support Services 16,881$           15,829$           15,230$           (599)$                ‐4% 16,881$              13,708$              1,496$                 13,495$              2,393$                   684$                   4%
Goodwin Schools 15,630$           10,038$           12,894$           2,856$              28% 15,630$              10,003$              1,742$                 12,977$              2,653$                   3,885$                33%
MSAP 1,678$              1,444$              915$                 (529)$                ‐37% 1,678$                1,524$                456$   927$                   346$   (707)$                  ‐36%
Office of Teaching & Learning 1,557$              1,293$              545$                 (748)$                ‐58% 1,557$                1,280$                118$   1,200$                198$   ‐$   0%
Young Children & Families 2,783$              1,223$              1,115$              (108)$                ‐9% 2,783$                1,628$                715$   1,868$                688$   213$                   9%
Transportation 421$                 252$                 360$                 108$                 43% 421$                   299$                   71$   362$                   17$   9$   2%
COVID Relief 2,903$              167$                 756$                 589$                 >100% 2,903$                817$                   83$   1,106$                296$   502$                   56%
Executive Services, Special Projects, IT 2,269$              2,294$              3,243$              949$                 41% 2,269$                3,108$                1,422$                 5,257$                514$   1,241$                27%

Dept & Programs Subtotal 44,122$           32,540$           35,058$           2,518$              8% 44,122$              32,369$              6,104$                 37,192$              7,104$                   5,823$                15%

Magnet Schools
Regional Multicultural Magnet School 5,998$              5,765$              5,546$              (219)$                ‐4% 5,998$                4,800$                740$   4,484$                968$   (88)$   ‐2%
Marine Science Magnet High School 3,948$              3,899$              3,871$              (28)$                  ‐1% 3,948$                3,144$                573$   3,035$                633$   (49)$   ‐1%
The Friendship School 6,187$              5,781$              5,716$              (65)$                  ‐1% 6,187$                4,948$                719$   4,461$                992$   (214)$                  ‐4%
Three Rivers Middle College High School 1,181$              1,138$              1,150$              12$   1% 1,181$                883$                   128$   966$                   151$   106$                   10%

Magnet Schools Subtotal 17,314$           16,582$           16,282$           (300)$                ‐2% 17,314$              13,776$              2,160$                 12,946$              2,744$                   (246)$                  ‐2%
‐$  

Non‐Operating Items    ‐$  
ECHMC Insurance 42,496$           12,457$           25,311$           12,854$           103% 42,496$              13,865$              2,227$                 27,816$              2,227$                   13,951$              87%
Food Service 3,201$              1,282$              1,332$              50$   4% 3,201$                1,138$                264$   2,441$                760$   1,799$                >100%
Construction Projects / Capital Expenditures 4,191$              6,068$              ‐$                  (6,068)$            ‐100% 4,191$                7,189$                649$   641$                   708$   (6,489)$               ‐83%

Non‐Operating Items Subtotal 49,888$           19,807$           26,642$           6,835$              35% 49,888$              22,191$              3,140$                 30,897$              3,695$                   9,261$                37%

Grand Total 111,324$         68,930$           77,982$           9,052$              13% 111,324$           68,335$              11,404$               81,035$              13,542$                14,838$              19%

SSS = FY 23‐24 revenues expected to trend higher due to increase in number of students.

Goodwin = FY 22‐23 revenues included tuition receipts passed through to Goodwin; for FY 23‐24 Goodwin is directly billing their school districts.

MSAP = new LEAP MSAP grant expenditures are beginning to occur and will result in higher expenditures throughout the year.

OT&L = FY 22‐23 revenues are higher due to the new agreement with Goodwin University.  Goodwin revenues based on the new fee structure are posted to Executive Services.
  OT&L expenses are expected to trend higher due to new positions supporting the FY 23‐24 contracts.

Transportation = For FY 23‐24, LEARN requested additional amounts from the State of CT based on the number of students being transported to all LEARN schools.

Magnet Schools = FY 23‐24 variance due to final 10/1 enrollments (e.g. TRMC increase from 67 to 80).  Addt'l CT magnet school payment of $3m was received 5/1/24 and not reflected above.

ECHMC = Beginning July 1, 2023, Regional School District 17 (285 members) and Westbrook Town and School District (178 members) joined the ECHMC.

Food Service = FY 23‐24 expenditures include an allocation of salaries and utilities which has increased the total for the year compared to FY 22‐23.

REVENUES EXPENDITURES

Variances: Revenues & Expenditures
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LEARN: GRANT SUMMARY 

I. TITLE OF GRANT: Southeastern Connecticut Sustainable Outcomes by Advancing Regional Solutions
(SECT SOARS)

II. FUNDING SOURCE:  Magnet Schools Assistance Program

III. FUNDING AGENCY: US Department of Education

IV. GRANT PERIOD:  10/1/2024 – 9/30/2029

V. AMOUNT REQUESTED: $9,125,042

VI. DESCRIPTION OF ACTIVITIES: Proposal developed to respond to two primary goals of MSAP
funding: reduction/prevention/elimination of minority group isolation and improved
student outcomes. LEARN will partner with New London Public Schools to support the
significant revisions of two existing magnet schools: LEARN’s Regional Multicultural
Magnet School and New London’s C.B. Jennings International Education Elementary
Magnet School. Work will include student recruitment and retention strategies; intense
professional learning for educators and administrators; development of rigorous and
engaging magnet curriculum through discrete classes and integrated units; improved
student achievement, and increased parent/family engagement.

VII. STAFFING REQUIREMENTS: Project oversight by Project Director and Assistant Project Director.
Project will support additional staffing at both schools.

VIII. COSTS COVERED BY GRANT: $9,125,042

IX. COSTS COVERED BY LEARN: LEARN will provide in-kind support for program implementation,
including budget/business office, human resources, and communications.

X. BENEFITS TO LEARN: The SECT SOARS project will provide significant support and resources
to two of the regions’ interdistrict magnet schools, which will positively impact over 5,000
students over the five-year project period.  LEARN will serve in a leadership role in the
management and oversight of the project.

ATTACHMENTS: SECT SOARS Abstract 

DATE: May 13, 2024 

BOARD APPROVAL: Required:  Not required: 

DEPARTMENT: Administration 

SUBMITTED BY:   
Ryan Donlon, Associate Executive Director 
LEAP Project Director 
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MAY 2024

LAST NAME FIRST NAME JOB TITLE LOCATION EFFECTIVE DATE COMMENTS

WARD JACARRA SUBSTITUTE INSTRUCTOR RMMS 05/30/2024 RESIGNATION

KEY
RMMS - REGIONAL MULTICULTURAL MAGNET SCHOOL

RESIGNATIONS

7.1a



Resignation Trend Report
May 2024
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MAY 2024

LAST NAME FIRST NAME POSITION DEPT DATE PAY RATE COMMENTS

ETIENNE JAMELLA EXECUTIVE SERVICES COORDINATOR ADMIN 05/06/2024 SALARY $74,563.00 REPLACEMENT
KRAMER LILIANA SUBSTITUTE INSTRUCTOR TFS 05/13/2024 PER DIEM $120.00 REPLACEMENT
LOZADA-REYES EMILIE SUBSTITUTE INSTRUCTOR RMMS 05/24/2024 PER DIEM $120.00 REPLACEMENT
MOLETI DANIEL ASST SUPERINTENDENT FOR HUMAN RESOURCES GUMS 05/06/2024 SALARY $185,000.00 REPLACEMENT
POPOOLA KAYODE INTERVENTION SPECIALIST SSS 05/20/2024 HOURLY $21.29 REPLACEMENT
STEARNS JOHN SUBSTITUTE TEACHER MSMHS 05/22/2024 PER DIEM $128.00 REPLACEMENT
TONER JENNA DIRECTOR OFCT RIVER MIDDLE CRAM 05/13/2024 SALARY $120,233.00 REPLACEMENT
WHITE CASSIDY SUBSTITUTE INSTRUCTORS TFS 05/13/2024 PER DIEM $120.00 REPLACEMENT
YEVHLEVSKA ANHELINA REGISTERED BEHAVIOR TECHNICIAN SSS 05/06/2024 HOURLY $28.70 REPLACEMENT

KEY
ADMIN - ADMINISTRATIVE SERVICES DEPARTMENT RMMS - REGIONAL MULTICULTURAL MAGNET SCHOOL
CRAM - CT RIVER ACADEMY MIDDLE GRADES SSS - STUDENT SUPPORT SERVICES
GUMS - GOODWIN UNIVERSITY MAGNET SYSTEM TFS - THE FRIENDSHIP SCHOOL
MSMHS - MARINE SCIENCE MAGNET HIGH SCHOOL

NEW HIRES
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New Hires Trend Report
May 2024
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LEARN Executive Committee 
MEETING SUMMARY 

Friday, May 24, 2024 
Room 216 

44 Hatchetts Hill Road, Old Lyme 
Zoom option available - login below. 

Present: Bob Mitchell, Chair; Dale Bernardoni, Secretary; Craig Esposito, Ex-Officio; Jen Favalora, Fiscal Officer; 
Kate Ericson, LEARN Executive Director; and Cynthia Ritchie, New London Superintendent 

Not Attending: Maryann O’Donnell, Clinton Superintendent 

Guests: Bob Labanara 

Meeting began at 8:32 a.m. 

1.0 Review of June Board of Directors Meeting Agenda 

2.0 Selection of General Contractor for Hatchetts Hill Renovation: 
Motion to select Munger Construction as the general contractor for the Hatchetts Hill Renovation 
at a projected cost of $519,875.00: 

• Presented by Bob Mitchell
• Second by Dale Bernardoni
• Motion passed 4-0

3.0 Appointment of Supervisor for Student Support Services: 
Motion to approve Chelsea Shaw as the Supervisor of Special Education for the salary of Step 1 at 
$110,813.00:  

• Presented by Bob Mitchell
• Second by Dale Bernardoni
• Motion passed 4-0

4.0 Benefits proposal for leadership team: 
Motion to approve LEARN’s retirement contribution for the Deputy Executive Director, 
Associate Executive Director, Chief Financial Officer, Director of Technology and Human 
Resources Director at a rate of 3% of the salary of the position:  

• Presented by Bob Mitchell
• Second by Dale Bernardoni
• Motion passed 4-0

5.0 IT Director discussion:  
Ms. Ericson shared with the Executive Committee that the Director of Technology will be moving to 
Utah for family reasons. Ms. Ericson has elected to permit the individual to work fully remote and 
maintain his status as the Director of Technology.   

6.0 Executive Director Evaluation discussion, including survey results. 

Meeting Adjourned at 9:50 a.m.    
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STUDENT SUPPORT SERVICES BUILDING COMMITTEE 
Regular Meeting 

May 24, 2024 
10:00 am – 11:30 am 

LEARN 
44 Hatchetts Hill Road, Old Lyme, CT. 06371 

Meeting called to order at 10:02 am 

In Attendance: Kate Ericson, Jack Cross, Bridgette Gordon-Hickey, Craig Esposito, Robert Mitchell, and 
Rita Volkmann 

Guests:  Greg Pomerleau (O&G), Mark Jeffko (O&G), Gary Cymbala, 

1.0 Approval of Minutes 
1.1 Motion made to approve minutes of March 22, 2024; Building Committee made 

By Robert Mitchell and second by Rita Volkmann 
Motion passed unanimously 

2.0 Reports 
2.1 Greg Pomerleau of (O&G) reported on progress since last meeting.  Site work is down to 

a few items including repair of the white privacy fence, dumpster gates, and rain garden 
plantings.  EXTERNALLY, Noble Construction is working on the steel grate to cover the 
area way in the front of the building.  P&D is scheduled to complete the saw cuts for the 
L5 air make-up louvers.  Saw cuts will be made before school hours with other work 
being isolated to the boiler room.  The upstairs quiet room padding is complete and 
arrangements are being made for materials for the downstairs quiet room.  Eversource is 
scheduled for June 19th to finalize testing.  Once the configuration has been completed, 
Otis will work with Ferguson to remove the elevator battery and reconfigure the elevator 
to run on the generator.  Lastly, Ferguson is working with ITS and ISS to cost out the 
replacement system for the Aiphone cameras. 

2.2 Justin Hopkins of Tecton Architects is working on finalizing the procurement of the new 
building plaque for this second project that will be located on the second floor.  

3.0 Old Business – No old business 

4.0 New Business 
4.1 Kate reported on the plans for the Open House scheduled for June 5th at 4:00 pm.  It has 
been decided that based on the fact we have technically already had an official Ribbon Cutting,  
the current plans for celebrating the completion of the second project should be planned as an 
open house for guests to see the facility in its final stage. 

5.0 Financial Update 
5.1 Invoices/Contracts 

Motion made to approve O&G Invoice Application #19 (May 31, 2024) $303,149.92 
made by Robert Mitchell and second by Rita Volkmann 
Motion passed unanimously 



5.2  

5.3 

7.4b 

Motion made to approve NV5 Invoice #375327 (January 19, 2024) $1,500.00 made by 
Rita Volkmann and second by Robert Mitchell 
Motion passed unanimously 

Change Orders  
Jack reported that he and Greg are working through the final change orders and tying 
them out to the running totals.  The goal is to have a final report for the next meeting. 

Budget Report 

6.0 Upcoming Building Meetings 
6.1 Next Meeting: The next regular meeting has not been scheduled 

7.0 Adjournment  
Motion made to adjourn meeting made by Rita Volkmann and second by Robert Mitchell 

Meeting ended at 10:45 am 



SECTION 8 
Old Business 



Educator Development and Performance Plan: 

A Process of Support and Evaluation for LEARN Professionals 

June 2024 
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District PDEC Members 

• Tara Amatrudo, Marine Science Magnet High School

• Isabel Acampora, LEARN Student Support Services

• Elizabeth Beaumont, Regional Multicultural Magnet School

• Lisa Caplet, The Friendship School

• Brad Columbus, Three Rivers Middle College Magnet High School

• Linda Darcy, LEARN

• Elizabeth Davis, LEARN Student Support Services

• Ryan Donlon, LEARN

• Jenny Dowker, The Friendship School

• Kristin Gemaly, Regional Multicultural Magnet School

• Bridgette Gordon-Hickey, LEARN

• Melissa Graffam, LEARN Student Support Services

• Colleen Hardison, Marine Science Magnet High School

• Jean-Anne Jordan, LEARN Student Support Services

• Caitlin Kimberlin, LEARN Student Support Services

• Michele Knudsen, LEARN Student Support Services

• Jessica Lillge, LEARN Student Support Services

• Erica Mahon, LEARN Student Support Services

• Amanda Mann, Marine Science Magnet High School

• Jamie Matos, LEARN Student Support Services

• Elizabeth McCaffery, LEARN

• Sarah Moon, LEARN

• Leah Moran, Regional Multicultural Magnet School

• Mariana Reyes, Regional Multicultural Magnet School

• Jessica Silvestro, The Friendship School

• Lindsay Skinner, LEARN Student Support Services

• Amy Woodruff, LEARN Student Support Services
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Purposes of Educator and Leader Evaluation 

The purpose of educator evaluation is to improve and support high levels of achievement for all students 
by supporting and strengthening teacher and director performance and practice. 

Guiding Principles 

The transformational design of the educator and leader evaluation and support model is grounded in six 

guiding principles that use high quality professional learning to advance educator and leader practice and 

student outcomes.  

● Allow for differentiation of roles (for example for leaders: Assistant Superintendents, Director of
Pupil Services, various leaders in Central Office, Principal, Assistant Principal; or for educators:
teachers, counselors, instructional coaches, student support staff.)

● Simplify and reduce the burden (eliminate technical challenges, paperwork, steps)

● Focus on things that matter (identify high leverage goal focus areas)

● Connect to best practices aimed at the development of the whole child (including but not limited

to academic, social, emotional, and physical development.)

● Focus on educator growth and agency (meaningfully engage professionals by focusing on growth

and practice in partnership with others aligned to a strategic focus)

● Meaningful connections to professional learning (provide multiple pathways for participants to

improve their own practice in a way that is meaningful and impactful).

● Specific, timely, accurate, actionable, and reciprocal feedback

Connecticut Guidelines for Educator Evaluation and Support Components: 

Reimagining Educator and Leader Evaluation and Support 

The design of the Connecticut Guidelines for Educator Evaluation and Support 2023 (CTEVAL) are 

representative of research-based effective practice and include six elements. 

● Standards and criteria

● Goal setting process

● Professional practice and educator/leader growth

● Evaluator/observer/stakeholder feedback and engagement

● Process elements

● Dispute resolution

The combined vision, guiding principles and overall framework for educators and leader evaluation and 

support describe a systematic process of continuous improvement and professional learning leading to 

high-quality professional practice and improved outcomes for students. While components are similar for 

educators and leaders, there are components specific to educators and leaders, resulting in two sections 

with similar processes within a district’s evaluation and support system.  
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https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCTRubricForEffectiveTeaching2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/SESSRubric2017.pdf?la=en
https://standards.learningforward.org/?_ga=2.22153339.1123802000.1680614280-1292190032.1680614280
https://nnstoy.org/download/standards/Teacher%20Leader%20Standards.pdf
https://standards.learningforward.org/?_ga=2.192795880.319044832.1695217755-495266975.1694111549&_gl=1%2A1851i7y%2A_ga%2ANDk1MjY2OTc1LjE2OTQxMTE1NDk.%2A_ga_CB53GJWDM1%2AMTY5NTIxNzc2Mi4yLjEuMTY5NTIxNzg2MC4yOC4wLjA.%2A_ga_4MQ7P0JS18%2AMTY5NTIxNzc2Mi4yLjEuMTY5NTIxNzg1MS4wLjAuMA..






















https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=CtEuxG
https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY


https://learnresc-my.sharepoint.com/:w:/g/personal/rdonlon_learn_k12_ct_us/EaFhqfWvsXxFlY0wQEXdBqoBIGkdE83JbNDelG87nw2TSw?e=MDrvrY






https://docs.google.com/document/d/1pSG2_A3sfJxCYrQLSELHst8eJWj5DgBi/edit#heading=h.pkaepgwzfeu9








https://www.cga.ct.gov/current/pub/chap_170.htm#sec_10-220a
















https://docs.google.com/document/d/1U7DCNyFq3iylDJLRvsiDP1oXVmwu52__yDH0APgl_ok/edit?usp=sharing








https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.6sa11y39kiyy
https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#heading=h.xhvofmgeftj


https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.1f5q6kxm8zv8
https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.1f5q6kxm8zv8


https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.6sa11y39kiyy
https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.1f5q6kxm8zv8


https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.6sa11y39kiyy
https://docs.google.com/document/d/17zRUp266htdBNUdKV66fHmXH4VbNdJbO43Q_b51eCAI/edit#bookmark=id.1f5q6kxm8zv8
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Appendix H 

Corrective Support Plan - Educator 
(SAMPLE) 

Educator A has consistently struggled with classroom management.  Tiered supports have been 
provided by the evaluator throughout the year.  Educator A has demonstrated a lack of 
growth/improvement which has led the evaluator to assign a Corrective Support plan. 

OBJECTIVE: To improve classroom management practices to in order to improve a positive learning 
environment (CCT - 1A) to support learning. 

(SUGGESTED) RESOURCES:  
● Observe a mutually agreed peer for structures, systems and dispositions that support

positive classroom management skills.
● Read and discuss “The First Six Weeks of School” - Center for Responsive Classroom with

evaluator
● Training in Restorative Practices

TIMEFRAMES: 
● Educator A will remain on this Corrective Support plan for six weeks.
● Improvements in classroom management within this six-week duration will serve as criteria

for successful completion of this plan

SUPPORTIVE ACTIONS: 
● All resources made available
● Timely feedback in person and in writing (weekly/bi-weekly meetings)
● Management of access to learning opportunities in and out of building, as appropriate.
● Modeling of effective classroom management strategies
● Weekly, bi-weekly meetings with progress reporting from Teacher A and written feedback

from Evaluator (dependent upon need for Plan)

SAMPLE Corrective Support Plan - Leader 

Leader A has consistently struggled with communicating appropriately with a variety of 
constituents.  Tiered supports have been provided by the evaluator throughout the year.  Leader A 
has demonstrated a lack of growth/improvement which has led the evaluator to assign a Corrective 
Support Plan. 

OBJECTIVE: To improve engagement with families in communities (PSEL - Standard 8) and to 
improve operations in management (PSEL - Standard 9) 

RESOURCES: 
● All communications are previewed by the Evaluator for content and timeliness.
● Collaboration with other District Leaders for exemplars of communication
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TIMEFRAMES: 
● Leader A will remain on this Corrective Support plan for six weeks.
● Improvements in communication within this six-week duration will serve as criteria for

successful completion of this plan

SUPPORTIVE ACTIONS: 
● Weekly, bi-weekly meetings with progress reporting from Leader A and written feedback

from Evaluator (dependent upon need for Plan)
● All resources made available
● Modeling of effective communication practices with role play opportunities
● Timely feedback in person and in writing (weekly/bi-weekly meetings)
● Management of access to learning opportunities in and out of building, as appropriate.

Corrective Support Plan Template 

(Evaluatee) has consistently struggled with __________________________________ 
___________________________.  Tiered supports have been provided by the evaluator throughout 
the year.  (Evaluatee) has demonstrated a lack of growth/improvement which has led the 
(Evaluator) to assign a Corrective Support Plan. 

OBJECTIVE:  To improve __________________________________________________ 
________________________________________________________________________ (Indicate 
specific standard in your objective language)) 

(POSSIBLE) RESOURCES:  A blend of opportunities and resources should be extended to the 
Evaluatee being supported on the Corrective Support Plan 

● Mentor
● Coach
● Reading as appropriate

TIMEFRAMES: 
● (Length of the Corrective Support Plan - typically six to eight weeks in length)
● Improvements in (standard) within this (Length of Corrective Support Plan) will serve as

criteria for successful completion of this plan

SUPPORTIVE ACTIONS: 
●   

(Suggested supportive actions) 
● Weekly, bi-weekly meetings with progress reporting from Leader A and written feedback

from Evaluator (dependent upon need for Plan)
● All resources made available
● Timely feedback in person and in writing (weekly/bi-weekly meetings)
● Management of access to learning opportunities in and out of building, as appropriate.
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Appendix F: Evaluation Orientation – Leader

Evaluation Orientation
Orientation to Leader Evaluation was Completed on:

Date
Non-negotiable Process Element of the CT Guidelines (2023) 

Leader Information

Name: Location: 

Select One:
• Cohort 1

*New to leader role
or first three years in
LEA

• Cohort 2
*Years 4 (in LEA)

Select One:
• Individual goal
• Collaborative goal

Decided upon mutual 
agreement.

Select One:
• 1-year goal
• 2-year goal
• 3-year goal

Decided upon mutual 
agreement.

Select One:
• PSEL Rubric
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Beginning-of-the-Year Goals and Planning

Self-Reflection 
Completed by Leader

See Sample Reflection Questions

Capture your self-reflection here; consider 
using the Sample Questions linked above 
to guide your thinking.
See Examples of Evidence Types

Goal, Rationale, Alignment and Professional Learning Plan
Completed by Leader

Based on your analysis above, what is/
are your goal(s)? Include a rationale for the 
length of your goal (1, 2, 3 year). 

What evidence of leader learning, 
educator learning, and/or student growth 
and achievement, and/or organizational 
measures will you use to reflect, monitor, 
and adjust your goal? What is your learning 
plan to support achieving your goal?
See professional learning and action 
questions to guide your plan.

For multi-year goal(s), what might be the 
potential focus of years 2 and 3 (to be 
revisited and revised annually and as 
needed throughout the learning process)?

In what ways might this goal(s) contribute to 
the school and/or district’s vision, mission, 
and strategic goals?

Goal Setting Conference
Completed by Evaluator (By November 1)

Date

Notes: Supports Required/Suggested
• Tier 1
• Tier 2 (Link to Examples of Supports)
• Tier 3 (Link to Examples of Supports)
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Planned Site Visit/Observation of Professional Practice 
Non-negotiable Process Element of the CT Guidelines (2023)

Observation of Professional Practice/Site Visit #1 - Required

Additional Observation of Professional Practice/Site Visit

Midyear Check-in: Reflection, Adjustment(s), and Next Steps
Completed by Leader

Non-negotiable Process Element of the CT Guidelines (2023)

See Sample Reflection Questions and Professional Learning and Action Questions 

What has been your 
progress to date on your 
professional learning 
plan and your goal(s), 
and how do you know? 
What are your next 
steps and why?

Self-Reflection: 

Links to Evidence:

Midyear Conference
Completed by Evaluator (by March 1)

Date

Feedback to Leader (Feedback regarding progress on professional learning and progress toward goal(s). 
Include change in tiered supports, if recommended.): 

Observation of Professional Practice/Site Visit #2 - Required

Additional Observation of Professional Practice/Site Visit
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End-of-Year Reflection and Feedback Process
Non-negotiable Process Element of the CT Guidelines (2023)

Self-Reflection
Completed by Leader

See Sample Reflection Questions and Professional Learning and Action Questions 

What impact did your 
new learning have on 
your practice/goal(s), 
and how do you know? 

What impact did your 
new learning have 
on your leadership 
practice, on educator 
and/or student 
learning, growth, and/
or achievement, and/or 
on organizational health, 
and how do you know?

What challenges did 
you encounter and what 
are your next steps 
with your professional 
learning?

Self-Reflection:

Links to Evidence:
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End-of-Year Conference
Completed by Evaluator (by June 30)

Date

Summative Feedback and Growth Criteria 
Completed by Evaluator 

See appendix for full description

Summative Feedback

Development of new learning and impact on 
leadership practice related to goal(s).

Impact of new learning and leadership practice on 
key partners and or organizational outcomes.

Impact of new learning on greater community. 

Successful Completion of the Evaluative Cycle • Yes • No

Supports Required/Suggested
Are tiered supports required above and beyond 
tier 1 (included in feedback above)?
• Not applicable
• Tier 2 (Specify below)
• Tier 3 (Specify below)

If Tier 2 and/or Tier 3, please specify strategies:

For multi-year goals only:
• What adjustments are needed to the goal(s)?
• Why?
• How might adjustments impact the timing of the

goal(s)?

• Leader will continue multi-year goal.
• Leader will adjust multi-year goal.
• Leader completed multi-year goal.
Notes:

Leader Signature Date:

Evaluator Signature Date:
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Appendix G: Observation/Site Visit Forms – Leader
Download a copy of this appendix

Leader Evaluation Observation/Site Visit #1 – Required

Name: Location: 

Administrator Role: Leader Goal/Observation Focus:

• Cohort 1 (Pre-/Post-Conference Required)
• Cohort 2 (Post-Conference Required)
• Additional Site Visit (Pre-/Post-Conference Optional)

Pre-Observation/Visit
Completed by Leader (as needed/required)

Meeting Plan and/or Context Upload and provide hyperlink here, as appropriate

Pre-Conference Notes

Observation/Site Visit Evidence
Completed by the Evaluator

Post-Observation/Visit Reflection
Completed by the Leader

What does today’s evidence tell you?

Are there patterns, trends, or outliers?

How will our collaborative reflection 
help you move forward and apply 
your learning in your next steps?

Post-Observation/Visit Conference Feedback
Completed by the Evaluator

Areas of Strengths Single-Point Competencies
Completed by the Evaluator

Areas for Growth and/or Next 
Steps

Insert competencies
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Leader Evaluation Observation/Site Visit #2 – Required

Name: Location: 

Leadership Role: Leader Goal/Observation Focus:

• Cohort 1 (Pre-/Post-Conference Required)
• Cohort 2 (Post-Conference Required)
• Additional Site Visit (Pre-/Post-Conference Optional)

Pre-Observation/Visit
Completed by Leader (as needed/required)

Meeting Plan and/or Context Upload and provide hyperlink here, as appropriate

Pre-Conference Notes

Observation/Site Visit Evidence
Completed by the Evaluator

Post-Observation/Visit Reflection
Completed by the Leader

What does today’s evidence tell you?

Are there patterns, trends, or outliers?

How will our collaborative reflection 
help you move forward and apply 
your learning in your next steps?

Post-Observation/Visit Conference Feedback
Completed by the Evaluator

Areas of Strengths Single-Point Competencies
Completed by the Evaluator

Areas for Growth  
and/or Next Steps

Insert competencies
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Leader Evaluation Observation/Site Visit #3 

Name: Location: 

Leadership Role: Leader Goal/Observation Focus:

• Cohort 1 (Pre-/Post-Conference Required)
• Cohort 2 (Post-Conference Required)
• Additional Site Visit (Pre-/Post-Conference Optional)

Pre-Observation/Visit
Completed by Leader (as needed/required)

Meeting Plan and/or Context Upload and provide hyperlink here, as appropriate

Pre-Conference Notes

Observation/Site Visit Evidence
Completed by the Evaluator

Post-Observation/Visit Reflection
Completed by the Leader

What does today’s evidence tell you?

Are there patterns, trends, or outliers?

How will our collaborative reflection 
help you move forward and apply your 
learning in your next steps?

Post-Observation/Visit Conference Feedback
Completed by the Evaluator

Areas of Strengths Single-Point Competencies
Completed by the Evaluator

Areas for Growth 
and/or Next Steps

Insert competencies
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Leader Evaluation Observation/Site Visit #4 

Name: Location: 

Leadership Role: Leader Goal/Observation Focus:

• Cohort 1 (Pre-/Post-Conference Required)
• Cohort 2 (Post-Conference Required)
• Additional Site Visit (Pre-/Post-Conference Optional)

Pre-Observation/Visit
Completed by Leader (as needed/required)

Meeting Plan and/or Context Upload and provide hyperlink here, as appropriate

Pre-Conference Notes

Observation/Site Visit Evidence
Completed by the Evaluator

Post-Observation/Visit Reflection
Completed by the Leader

What does today’s evidence tell you?

Are their patterns, trends or outliers

How will our collaborative reflection 
help you move forward and apply 
your learning in your next steps?

Post-Observation/Visit Conference Feedback
Completed by the Evaluator

Areas of Strengths Single-Point Competencies
Completed by the Evaluator

Areas for Growth and/or 
Next Steps

Insert competencies
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Appendix H: Sample Corrective Support Plan – Leader
Download a copy of this appendix

(Sample)
Leader A has consistently struggled with communicating appropriately with a variety of constituents. 
Tiered supports have been provided by the evaluator throughout the year. Leader A has demonstrated a 
lack of growth/improvement, which has led the evaluator to assign a Corrective Support Plan.

Objective: 
To improve engagement with families in communities (PSEL – Standard 8) and to improve operations in 
management (PSEL – Standard 9)

Resources:
• All communications previewed by the evaluator for content and timeliness.
• Collaboration with other district leaders for exemplars of communication.

Timeframes:
• Leader A will remain on this Corrective Support Plan for six weeks.
• Improvements in communication within this six-week duration will serve as criteria for successful

completion of this plan.

Supportive Actions:
• Weekly, bi-weekly meetings with progress reporting from Leader A and written feedback from

evaluator (dependent upon need for plan).
• All resources made available.
• Modeling of effective communication practices with role play opportunities.
• Timely feedback in person and in writing (weekly/bi-weekly meetings).
• Management of access to learning opportunities in and out of building, as appropriate.

Corrective Support Plan Template

(Leader being evaluated) has consistently struggled with ___________________________________ 
___________________________ . Tiered supports have been provided by the evaluator throughout 
the year. (Leader being evaluated) has demonstrated a lack of growth/improvement, which has led the 
(Evaluator) to assign a Corrective Support Plan.

Objective: 
To improve ______________________________________________________________________

_____________________________________  (Indicate specific standard in your objective language)

(Possible) Resources: 
A blend of opportunities and resources should be extended to the Leader being evaluated being 
supported on the Corrective Support Plan

• Mentor
• Coach
• Reading as appropriate
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Timeframes:
• (Length of the Corrective Support Plan – typically six to eight weeks in length)
• Improvements in (standard) within this (Length of Corrective Support Plan) will serve as criteria

for successful completion of this plan

Supportive Actions:
(Suggested supportive actions)

• Weekly, bi-weekly meetings with progress reporting from Leader A and written feedback from
evaluator (dependent upon need for plan)

• All resources made available
• Timely feedback in person and in writing (weekly/bi-weekly meetings)
• Management of access to learning opportunities in and out of building, as appropriate.
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LEARN Regional Educational Service Center (RESC) 
44 Hatchetts Hill Road 

Old Lyme, Connecticut 06371 
Building Committee Charter 

The LEARN Board of Directors has established a Building Committee to assist and 
oversee the building project at 51 Daniels Avenue, Waterford, CT (hereafter known as 
“the Project”).  The Building Committee will provide oversight to monitor the timely 
completion of the Project, to ensure that the completed Project meets the programs and 
improvements as contained in the Educational Specifications accepted by the LEARN 
Board of Directors and approved by the State of Connecticut and to ensure that the 
Project meets the overall Project plan and budget as approved by the LEARN Board of 
Directors Special Meeting held on June 27, 2023.   

The Building Committee will act with decision-making and voting authority as limited 
by this approved charter.  With this authority, the Building Committee shall 
recommend an Architect and Construction Manager and the requisite contractual 
arrangements for the LEARN Board of Directors approval. The Building Committee 
will develop a pre-construction timetable with the Project Architect, Construction 
Manager, LEARN’s Executive Director, Associate Executive Director, Coordinator of 
Special Projects, and Chief Financial Officer.  The timetable will include but not be 
limited to issuance of Schematic Design Documents, completion of Construction 
Documents and review of the Project by the State of Connecticut prior to bidding and 
construction commencement.  The Building Committee will also oversee the bidding 
processes for all aspects of the Project including the awarding of contracts.  During the 
pre-construction phase, the Building Committee shall maintain regularly scheduled 
communication with the LEARN Board of Directors.   

During the pre-construction and construction phases of the Project, the Building 
Committee shall: 

1. Oversee the Project implementations and expenditures, and assist the
LEARN Board of Directors in maintaining the Project’s Budget and Schedule;

2. Shall maintain regularly scheduled communication on all aspects of the
Project with the Board of Directors;
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3. Approve Project Changes and Additions as follows:
a. Changes and Additions not to exceed Twenty-five Thousand ($25,000)

dollars will be approved by the Building Committee Chairperson or
designee;

b. A quorum of the Building Committee will approve changes or additions
greater than Twenty-five Thousand ($25,000) dollars and less than Fifty
Thousand ($50,000) dollars;

c. Changes or Additions greater than Fifty Thousand ($50,000) dollars will
be reviewed and approved by the Building Committee and by the Board
of Directors; and

d. All change orders, regardless of the amount approved, will be presented
and reviewed at regularly scheduled Building Committee meetings along
with the monthly Project budget status report with details reported to the
Board of Directors monthly.

4. Review a summary of all invoices at regularly scheduled Building Committee
Meetings;

5. Review any necessary changes to the Project schedule and make
recommendations for Board of Directors approval; and

6. Approve and recommend to the Board of Directors the completion of the
Project when the Building Committee is satisfied.

The Executive Director, or designee, in conjunction with the Building Committee, shall 
approve any personnel contracted to assist the Building Committee in carrying out its 
charter and responsibilities. 

The Building Committee shall take no binding action unless: 

1. A quorum of the voting members of the Building Committee is present at a
Building Committee meeting, and

2. A majority of those voting Building Committee members approve an action
by a simple majority vote.

A quorum shall be defined as the voting members present.  

The Building Committee members with voting rights shall be comprised of the 
LEARN’s Executive Committee, Executive Director, and an appointed community 
member.   LEARN’s Associate Executive Director, Chief Financial Officer, and 
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Coordinator of Special Projects shall serve as non-voting members of the committee.  
The Chair and Co-chair of the Building Committee shall be appointed by the Building 
Committee.  All meetings of the Building Committee will be held in public and 
compliant with State of Connecticut Freedom of Information Act.    

The Building Committee shall be dissolved by LEARN Board of Directors action 
following the Building Committee approval of the completed Building Project. 

Approved by the LEARN Board of Directors/Executive Committee on June 13, 2024. 

__________________________________ ________________________________ 
Katherine Ericson                      Date Robert Mitchell                    Date 
Executive Director, LEARN Chair, Board of Directors 
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