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Maine School Administrative District No. 75

FY 2021 Operating Budget
As Proposed by the Finance Committee to the Board of Directors

April 6, 2020

In This Summary:

e The Budget At a Glance

o Fiscal Year 2021 Revenue Projections

o Budget Summary by Type of Expenditure
o Budget Summary by Warrant Article

« lLanguage for Capital Reserve Warrant Articles




The Budget at a Glance...

The proposed Fiscal Year (FY) 2021 Operating Budget
totals $46,132,997, an increase of $3,995,454 or 9.5%
over the current FY 2020 operating budget.

More significant changes in the proposed FY 2021
budget are summarized below. Tables and pie charts
also provide a summary of expenses, revenues, and
student enrollment. References to personnel costs
include both salaries and benefits.

Increasing Costs

FY 2021 cost increases are largely driven by a signifi-
cant increase in debt service with the first principal
payments due on the High School and Roof Replace-
ment bonds. General sources of the budget increase
are identified in the table below.

Source of Increase Amount % T
FY 2020 Operating Budget $42,137,543
Maintaining Current Services $930,546 2.2%
New Debt Service $3,148,481 7.5%
New Resources $252,282  0.6%
Reductions in Resources ($335,855) (0.8%)
Total Increase $3,995,454 9.5%

Increasing Revenue Sources

Funding for operating costs from the State subsidy
program for education (known as Essential Programs
and Services) was relatively flat between FY 2016 and

FY 2020 with a pattern of alternating gains and losses.

However, in FY 2021 State subsidy is increasing
$642,330 before factoring in new debt service. State
subsidy for debt service is increasing by $2,871,917,
including $209,518 for Harpswell.

The District accrued an unallocated fund balance of
$2,843,165 for the fiscal year ending June 30, 2019.
The Board is therefore proposing to increase the use
of fund balance carry-over as revenue from $400,000
in FY 2020 to $1,100,000 in FY 2021.

These increases in revenue are resulting in a small
overall decrease in local assessments. The table below
outlines the change in contributions for each town and
the annual tax impact for s homeowner based on the
local assessed value of an average home. (Reductions
are in parentheses.)

Town Average Local Assessed Value Annual Tax
Thange of Typical Home* Change
Bowdoin (0.89%) $118,750 (515)
Bowdoinham 0.46% $180,000 $9
Harpswell (1.94%) $423,000 (538)
Topsham (0.22%) $221,200 ($5)

*Based on January 2020 numbers for local valuation and typical
home value. This is an estimate; actual tax impacts will vary.
Local average assessments among the District’s four
member towns are decreasing by 0.8%. The change in
assessment for each town varies based on state prop-
erty vaiuation and student enrollment.

Maintaining Current Services

Some costs are increasing to simply maintain existing
services. The more significant increases in these costs
in the coming year include the following:

e An additional $700,286 for all salary increases, in-
cluding an allowance for increases provided to
support staff while negotiations continue with the
Merrymeeting Employees Association

e An additional $100,000 for special education out-
of-district placements

e Anincrease of $44,258 for liability insurance,
based on premium increases reflecting higher
claims and the increased insured value of the new
High School

Some costs are going down in FY 2021, including the
following:

e Asavings of $122,752 in buying out the state leas-
ing costs for student and staff laptop computers
e Areduction of $35,000 in the moving allowance




for the new High School

e Areduction of $20,000 in the allowance for roof
repairs with the recent replacement of the Dis-
trict’s oldest roofs

New Debt Service

Debt service is increasing significantly with the first
interest payments on the bonds for the new High
School and Roof Replacements. These costs are de-
tailed in the table to the right.

New Resources

Requests for new resources go through a careful re-

view process each year. Only a limited number of re-

quests become part of the budget proposal. New re-

sources funded in the FY 2021 budget include the fol-

lowing:

e Anallowance of $70,000 to establish remediation
programs for students as a result of the closure of

schools in the spring of 2020

e The addition of a half-time music teacher to sup-
port increased enroilment in Middle School music
programs ($35,850), and an additional one day per

week of social work time ($11,300)

e Avan with a driver to expand transportation flexi-

bility (551,836), and a van accessible by staff to
provide community-based experiences for stu-
dents ($6,500)

e Anincrease in substitute rates for bus drivers, cus-

todians, and long-term substitutes ($12,796)

e Anincrease of $40,000 for repair of aging student

technology devices
e Areplacement lawn mower in the Facilities De-
partment ($24,000)

Budget Reductions

The proposed FY 2021 budget includes reductions in

current resources recognizing the large increase in FY
2020 assessments and the declining economy. These

reductions include the following:

e Eliminating a part-time administrative assistant
position in the District Office ($43,754)

Bond/Lease FY 2020 FY 2021 Increase
HS — Principal S0 $2,943,355 $2,943,355
HS —Interest $1,488,108  $1,558,183 $70,075
Roof — Principai S0 $118,800 $118,800
Roof —Interest $23,030 $23,392 $362
Bowdoin Central $286,965 $286,965 S0
Mt. Ararat MS $805,250 $805,250 S0
Capital Leases $660,560 $676,449 $15,889

Total $3,262,913 $6,411,394 $3,148,481

Eliminating 2.3 elementary literacy teacher leader
positions ($176,916) and a Middle School teacher
leader position ($75,185)

Eliminating a staff development contract with
Teachers College ($40,000), providing these ser-
vices using existing staff

Capital Projects

An allowance of $235,250 is budgeted for capital pro-

jects and equipment. Projects include the following:

Completing the district-wide replacement of aging
telephone systems and upgrading bell systems
($60,000)

Making improvements at the Adult Education Cen-
ter including repaving the parking lot (568,000),
improving the adjacent loading dock ($22,000),
replacing the fire alarm system ($22,000), and in-
creasing the water pressure ($15,250)

Updating fire alarm systems at Woodside Elemen-
tary School ($22,000)

Designing and bidding out a new sanitary waste
water system ($20,000) and renovating the out-
door basketball court {$6,000), both at
Bowdoinham Community School

High School Construction Update

On March 7, 2017 the voters of M.S.A.D. No. 75 ap-
proved moving forward with the construction of a new




Mt. Ararat High School at a total cost of $60.7 million.
Construction is well under way, and the doors of the
new school will open with the 2020-21 school year.

This project is on schedule and under budget, with fi-
nai costs expected to come in at or under $59,227,614.
The impact of the new High School on next year’s
budget includes moving costs and the first principal
payment on the bond, as detailed earlier.

Roof Replacement Update

At the Budget Validation Referendum held on June 12,
2018 voters approved bond authorization for
$1,560,000 to replace large sections of roofs on four
schools: Bowdoin Central, Harpswell Community, Wil-
liams-Cone, and Mt. Ararat Middle School. Replace-
ment of all four roofs occurred during the summer of
2019, at an actual cost of less than $1.2 million.

Student Enrollments

The table below provides recent, current, and project-
ed student enrollments by grade level. District-wide
enrollment is projected to increase slightly over the
next three years.

3-Year Student Enroliment Projections

School 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
Year Actual Actual Actual Actual Actual | Projected | Projected | Projected
K-5 1,109 1,139 1,096 1,123 1,147 1,121 1,130 1,122
MS 559 582 579 551 542 570 574 583

HS 734 720 708 727 731 741 734 725

All 2,402 2441 2,383 2,401 2,420 2,432 2438 2,430
Change in Students 39 (58) 18 19 12 6 (8)
% Difference 1.6% -2.4% 0.7% 0.8% 0.5% 0.2% -0.3%

* Assumes five (5) 6th Graders will move to charter schools each year.
* Does not include Pre-K students
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DRAFT WARRANT ARTICLES FOR
MSAD NO. 75 DISTRICT BUDGET MEETING

Article 22: Shall Maine School Administrative District No. 75 authorize the Board of Directors
to transfer up to $100,000 from unexpended balances at the end of the 2019-2020 fiscal year to
the Capital Reserve Fund for the purpose of funding school construction, capital improvement
projects, facility upgrades, plant maintenance, and capital equipment purchases?

Article 23: Shall Maine School Administrative District No. 75 establish an Athletic Facilities
Capital Reserve Fund for the purpose of funding capital improvements, facility upgrades, plant
maintenance, and capital equipment purchases for District athletic facilities, and authorize the
Board of Directors to transfer gate receipts for District athletic events to the Athletic Facilities
Capital Reserve Fund?



