
FY 2023‐2024 Summary
As of March 31, 2024

4/2/2024

LEARN
BUDGET & ACTUAL (FY 2023‐2024)
CURRENT YEAR REVIEW
* in thousands

Original Adopted 
Budget FY 23/24 Revised Budget

Year‐to‐Date 
Actual

Revenues

Estimated 
Revenues 
Receivable

Original Adopted 
Budget FY 20/21 Revised Budget

Year‐to‐Date 
Actual

Expenditures

Year‐to‐Date 
Actual

Encumbrances
Actual Available 

Budget

  as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24   as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24

Departments & Programs
Student Support Services 16,353$            16,865$            14,507$            2,358$              16,353$            16,865$            11,279$            3,646$              1,940$             
Goodwin Schools 12,334$            12,334$            9,748$              2,586$              12,334$            12,334$            10,429$            1,905$              ‐$                 
MSAP 1,918$              1,592$              715$                  877$                  1,918$              1,592$              752$                  386$                  454$                 
Office of Teaching & Learning 1,271$              1,541$              250$                  1,291$              1,271$              1,541$              977$                  287$                  277$                 
Young Children & Families 2,318$              2,613$              941$                  1,672$              2,318$              2,613$              1,477$              873$                  263$                 
Transportation 421$                  421$                  265$                  156$                  421$                  421$                  281$                  53$                    87$                   
COVID Relief 840$                  2,832$              ‐$                  2,832$              840$                  2,832$              803$                  333$                  1,696$             
Executive Services, Special Projects, IT 2,269$              2,269$              2,768$              (499)$                2,269$              2,269$              4,099$              1,516$              (3,346)$            

Dept & Programs Subtotal 37,724$            40,467$            29,194$            11,273$            37,724$            40,467$            30,097$            8,999$              1,371$             

Magnet Schools
Regional Multicultural Magnet School 6,016$              6,024$              4,436$              1,588$              6,016$              6,024$              3,758$              1,414$              852$                 
Marine Science Magnet High School 3,948$              3,948$              3,268$              680$                  3,948$              3,948$              2,563$              965$                  420$                 
The Friendship School 6,204$              6,228$              3,058$              3,170$              6,204$              6,228$              3,764$              1,371$              1,093$             
Three Rivers Middle College High School 1,172$              1,181$              969$                  212$                  1,172$              1,181$              834$                  226$                  121$                 

Magnet Schools Subtotal 17,340$            17,381$            11,731$            5,650$              17,340$            17,381$            10,919$            3,976$              2,486$             

Non‐Operating Items
ECHMC Insurance 27,817$            41,201$            20,243$            20,958$            27,817$            41,201$            22,575$            5,249$              13,377$           
Food Service 1,523$              2,240$              997$                  1,243$              1,523$              2,240$              1,053$              386$                  801$                 
Construction Projects / Capital Expenditures 907$                  1,821$              ‐$                  1,821$              907$                  1,821$              966$                  361$                  494$                 

Non‐Operating Items Subtotal 30,247$            45,262$            21,240$            24,022$            30,247$            45,262$            24,594$            5,996$              14,672$           

Grand Total 85,311$            103,110$         62,165$            40,945$            85,311$            103,110$         65,610$            18,971$            18,529$           

Notes
Original budget amounts tie to the Board approved budget package dated June 8, 2023; revised budgets reflect ongoing activity such as new contracts and roll forward of 2 year
  grants.

MSAP = THE MSAP Expect federal grant ended March 2023 after a 6th year extension.  In October 2022, LEARN was awarded a 5 year MSAP LEAP federal grant for $9.8m.
  MSAP recipients include TFS, MSMHS, and two Goodwin Magnet Schools.  Budget updates reflect anticipated spend for FY 23‐24.

OT&L = Revised revenue budget increased to reflect additional service contract work (e.g. New Haven Leadership Coaching, Montville Coaching & Professional Learning,
  Sustainers of the Sound).

  grant has a remaining balance of $2.4m, all other COVID grants have been fully spent.  Budget updates reflect remaining ARP ESSER funding.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health insuran
  allocations charged monthly to schools / departments.

COVID Relief = LEARN received $1,151,329 from the CARES Act; COVID funds of $317,365; $1,407,056 of ESSER II, and $2,568,834 of ARP ESSER.  The ARP ESSER

REVENUES EXPENDITURES



FY 2023‐2024 Summary
As of March 31, 2024

4/2/2024

LEARN

BUDGET & ACTUAL (FY 2023‐2024)
PRIOR YEAR COMPARISON
* in thousands

Revised 
Budget

Prior 
Year to Date  

Actual
Revenues

Current 
Year to Date

Actual 
Revenues

Revenues:
Increase/
(Decrease)

Revenues: 
Increase; 
(Decrease) 
Change  Revised Budget

Prior 
Year to Date  

Actual
Expenditures

Prior 
Year to Date  

Actual
Encumbrances

Current 
Year to Date

Actual 
Expenditures

Current 
Year to Date

Actual 
Encumbrances

Expenses:
Increase/
(Decrease)

Expenses: 
Increase; 
(Decrease) 
Change

as of 3‐31‐24 as of3‐31‐23 as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24 as of3‐31‐23 as of3‐31‐23 as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24 as of 3‐31‐24

Departments & Programs
Student Support Services 16,865$           15,503$           14,507$           (996)$                ‐6% 16,865$              11,061$              3,089$                 11,279$              3,646$                   775$                   5%
Goodwin Schools 12,334$           10,712$           9,748$              (964)$                ‐9% 12,334$              8,082$                3,259$                 10,429$              1,905$                   994$                   9%
MSAP 1,592$              1,231$              715$                 (516)$                ‐42% 1,592$                1,266$                600$                    752$                   386$                      (728)$                  ‐39%
Office of Teaching & Learning 1,541$              999$                 250$                 (749)$                ‐75% 1,541$                920$                   389$                    977$                   287$                      (45)$                    ‐4%
Young Children & Families 2,613$              1,112$              941$                 (171)$                ‐15% 2,613$                1,310$                993$                    1,477$                873$                      47$                      2%
Transportation 421$                 119$                 265$                 146$                 123% 421$                   183$                   180$                    281$                   53$                        (29)$                    ‐8%
COVID Relief 2,832$              167$                 ‐$                  (167)$                ‐100% 2,832$                642$                   168$                    803$                   333$                      326$                   40%
Executive Services, Special Projects, IT 2,269$              1,491$              2,768$              1,277$              86% 2,269$                2,476$                5,381$                 4,099$                1,516$                   (2,242)$               ‐29%

Dept & Programs Subtotal 40,467$           31,333$           29,194$           (2,139)$            ‐7% 40,467$              25,941$              14,060$               30,097$              8,999$                   (905)$                  ‐2%
   

Magnet Schools    
Regional Multicultural Magnet School 6,024$              4,502$              4,436$              (66)$                  ‐1% 6,024$                3,879$                1,303$                 3,758$                1,414$                   (10)$                    0%
Marine Science Magnet High School 3,948$              3,300$              3,268$              (32)$                  ‐1% 3,948$                2,568$                906$                    2,563$                965$                      54$                      2%
The Friendship School 6,228$              3,429$              3,058$              (371)$                ‐11% 6,228$                3,999$                1,232$                 3,764$                1,371$                   (96)$                    ‐2%
Three Rivers Middle College High School 1,181$              880$                 969$                 89$                    10% 1,181$                734$                   201$                    834$                   226$                      125$                   13%

Magnet Schools Subtotal 17,381$           12,110$           11,730$           (380)$                ‐3% 17,381$              11,179$              3,643$                 10,918$              3,976$                   72$                      0%
  ‐$                        

Non‐Operating Items      ‐$                        
ECHMC Insurance 41,201$           9,764$              20,243$           10,479$           107% 41,201$              10,256$              5,042$                 22,575$              5,250$                   12,527$              82%
Food Service 2,240$              989$                 997$                 8$                      1% 2,240$                847$                   421$                    1,053$                386$                      171$                   13%
Construction Projects / Capital Expenditures 1,821$              3,792$              ‐$                  (3,792)$            ‐100% 1,821$                6,668$                569$                    966$                   361$                      (5,910)$               ‐82%

Non‐Operating Items Subtotal 45,262$           14,545$           21,239$           6,694$              46% 45,262$              17,771$              6,033$                 24,594$              5,996$                   6,786$                29%
   

Grand Total 103,110$         57,988$           62,164$           4,176$              7% 103,110$           54,892$              23,736$               65,610$              18,971$                 5,954$                8%

SSS = FY 23‐24 revenues expected to trend higher due to increase in number of students.

Goodwin = FY 22‐23 revenues included tuition receipts passed through to Goodwin; for FY 23‐24 Goodwin is directly billing their school districts.

MSAP = new LEAP MSAP grant expenditures are beginning to occur and will result in higher expenditures throughout the year.

OT&L = FY 22‐23 revenues are higher due to the new agreement with Goodwin University.  Goodwin revenues based on the new fee structure are posted to Executive Services.
  OT&L expenses are expected to trend higher due to new positions supporting the FY 23‐24 contracts.

Transportation = For FY 23‐24, LEARN requested additional amounts from the State of CT based on the number of students being transported to all LEARN schools.

Magnet Schools = FY 23‐24 variance due to final 10/1 enrollments (e.g. TRMC increase from 67 to 80).

ECHMC = Beginning July 1, 2023, Regional School District 17 (285 members) and Westbrook Town and School District (178 members) joined the ECHMC.

REVENUES EXPENDITURES

Variances: Revenues & Expenditures


