PACE will improve student academic success.

Objective: Increase student retention by 5% annually.
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Current: PACE student retention has been approximately 71% annually for the last 6 years. This year’s current retention is 74% as of
12/5/19. The 5-year average of students reenrolling by 5/31is 15%.

Objective: Ensure 100% of POW homeschool students are aware of dual enrollment opportunities with CES, CMS, and CHS and

increase dual enrollment of POW students to 30%.

Current: On Prince of Wales Island there is still a strong perception and misunderstanding that PACE is an alternative school
rather than a school of choice. In Craig/Klawock current dual enrollment for 20/21 is 27.91% (12 out of 43 students) Currently 71
POW students.

Objective: Increase student 4-year cohort graduation rate to 100%.

Current: The 19/20 30.77%. The 18/19 22.22% The 17/18 18.75%.

Long Term Checks:

Increase new student retention for FY 23 to 50%, Nov 1, 2022 out of 457 as of 11/11/20
Increase reenrollment retention for FY 23 to 85% Nov 2, 2022 out of 268 as of 11/11/20
Reenrolling students completed enrollment by 5/31 to 30%

Reenrolling students completed enrollment by 6/30 to 50%

85% of 2019/2020 student reenroll for 2021/2022 by the end of Oct 2021

50% of 2020/2021 students reenroll for 2021/2022 by the end of Oct 2021

Maintain dual enrollment of current Craig/Klawock DE students throughout the 20/21 school year.
Increase student 4-year cohort graduation rate to 50% for 21/22.

80% 12th grade ACTIVE total credits earned compared to credits taken by July 31, 2022
100% weekly contact with high school students identified as needing additional support.







PACE will provide parents with a greater knowledge to educate children.

Objective: Build relationships by increasing family contacts to 95% monthly contact and 5% attempts where 3 attempts per
month equals an attempt.

Current: The completed monthly family contact percentage for all teachers was 88.34% in 11/20 and attempts was 11.19%

Objective: Increase teacher knowledge of curricular options.

Current: Browser has a few items we no longer provide. Teachers have been meeting monthly with new curricula ideas. Little
parent recommendation is available.

Objective: 90% of PACE families are proactive and self-sufficient with work samples, quarterly grades, and Purchase Requests by
2023. Submitting work samples on or before the due date; Submitting PRs without assistance; and Submitting quarterly
grades on or before the due date.

Current: 1st Quarter grades complete: 82.76%; 2nd Quarter grades complete: 65.7%; 1st Semester grades complete: 61.5%; PRs
turned in after May 2019 deadline: 2.2% (78/3546)

Long Term Checks:
Build relationships with families by increasing the number of family contacts to 100% contacts 2021/2022.
Inactivity letters again February 28, 2022

Launch new parent-friendly curriculum browser including parent rating of curriculum into curriculum browser or other platform
by Fall 2021.

100% of PACE staff attends Anchorage/IDEA curriculum fair April 2022.

80% of students will have work sample and quarter grades checked within three weeks of the deadlines throughout the 21/22
school year.

No more than 2.5% of PRs will be submitted after the 5/21/21 deadline.
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