Tamalpais High School Site Council Minutes
Wednesday, 3/2/22 , from 3:20 — 4:50 p.m. via zoom

Members in Attendance: Shana Katzman, Natalie Bitton, Joy Koo, Ben Cleaveland, Mary
Krawczyk, Susan Malanche, J.C. Farr, McKenzie Holtzapple, Laura Keaton, Sylvia Mathews,
Adrian McCory, McKenzie Holtzapple.

Guests in Attendance: Elaine Wilkinson
Call to Order: 3:20 pm by Shana Katzman

Introductions
Approval of the Agenda: Susan motions to approve the agenda. Sylvia seconds. All in favor.
None opposed. Motion passes.

Approval of the previous meeting minutes: Ben motions to approve the agenda. Elaine
seconds. All in favor. None opposed. Motion passes.

Public Comment (2 mins per guest):
e Elaine shared that Spring Grants are underway for the Tam Foundation. Wonderful
response with $700K in requests. 3/21 approval date.

Updates and discussion
e WASC action plan submitted. Next step is the WASC visit. March 27-30. Shareholder
conversations taking place and data collection and reflection. Four aspects: School
Progress Report, Community Profile, Deep Dive Analysis, Summarize and Analyze
Data. Discussed Action Plan Summary in break out rooms.

Reports:
Teacher/Principal Report:

e J.C. shared master schedule process, projections for class sizes, Open House planning,
Bell schedule vote and related tutorial issues. Mary shared that yearbook was coming
together and the juried arts show would be live and in person. Ben shared observations
on the opportunity for senior growth in the Spring after college applications and how the
time period has opportunities for learning.

Classified Report-
e New campus supervisor hired.

Parent Report-



e Questions about the backstory of student numbers, and appreciation for insights
into WASC plan development.

e Student Report: Excitement for mask policy; Leadership's Student Voice
Committee is effective and has input on bell schedule needs and needs for lunch

timing.
Wrap up: Appreciations/feedback about the meeting:

Meeting adjourned at 4:50 p.m.



