
  
 

  

 
 
 
 
 

 
Tamalpais High School 

2017 - 2018 
MID-CYCLE PROGRESS REPORT 

700 Miller Avenue, Mill Valley, CA 94941 

Tamalpais Union High School District 

March 19th - 20th  

Accrediting Commission for Schools 

Western Association of Schools and Colleges  

 



 

 

CONTENTS 

I: Student/Community Profile Data....................................................................... 2 

II: Significant Changes and Developments........................................................... 68  

III: Ongoing School Improvement............................................................................. 75  

IV: Progress on Critical Areas for Follow-up/Schoolwide Action PlanΊ.. 75  

V: Schoolwide Action Plan Refinements................................................................ 78 

  

 

 

  

TAMALPAIS HIGH SCHOOL         1        WASC MID-TERM REPORT 
                       FEBRUARY 2018 



 

 

I:  Student/Community Profile Data 

Include the following: 
An updated student/community profile that includes the following:  

● a brief, general description of the school and its programs;  
● the school’s vision, mission, and learner outcomes;  
● student and faculty/staff demographics;  
● student achievement data for a three-year period; 
● an updated summary of data with implications,  
● identified critical learner needs, and important questions for staff discussion 
● *Suggestion from TUHSD - also include a summary of recommendations by visiting committee 

Overview of Tamalpais High School: 
Tamalpais High School was founded in 1908 and is the oldest of the 3 comprehensive high schools in                  
the district. The school serves students in grades nine through twelve. The school is fortunate to be                 
steeped in a rich tradition of academic success, historical significance, and tremendous pride.             
Members of the Tam Family boast of the numerous and varied opportunities students experience as               
a result of the supportive and caring communities that surround the site. Students who attend               
Tamalpais High School reside in one of three unique communities in southern Marin: Mill Valley,               
Sausalito/Marin City, and Bolinas/Stinson Beach. Tam’s current enrollment is approximately 1592           
students, of whom 69% are White not Hispanic, 11% are Hispanic, 4% are African-American, 9% are                
Asian, and 7% other. Currently 6% of the students are eligible for free or reduced lunch (i.e. low                  
socioeconomic status), 9% receive Special Education services, and 2% are English Learners. Tam             
has experienced significant enrollment growth over the last 3 years and is expected to reach over                
1700 students by the 2020 school year. 

The site experiences significant support and participation from the parents and the community. The              
community is extremely generous in terms of both financial support and time, in order to ensure the                 
students at Tam are experiencing the most innovative and rigorous academic experience possible.             
The site is fortunate to partner with very active school connected organizations, including the Tam               
High Foundation with two subsidiary fundraising bodies that support the fine arts: (PATH) Patrons of               
the Arts at Tam High and (THUMB) Tam High United Music Boosters; the Parent Teacher Student                
Association (PTSA); and the Athletic Boosters. These organizations help to build a culture that              
rewards strong teaching practices and creative ways to help foster student learning in addition to               
providing multiple opportunities for our student athletes, visual and performing artists, and musicians. 

Tamalpais High School is fortunate to have a host of specialized support programs for the students                
as they enter their high school careers. It is essential to educate the whole child and to this end,                   
programs that focus upon transition, academic support, changing behavior, wellness, and both mental             
and physical health are abundant. Tam High makes it a priority to welcome students as they transition                 
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from 8th to 9th grade beginning with a significant emphasis on freshmen orientation and the               
introduction of the academic and social life at the site. For several years a one to three week summer                   
school program called “The Transition Program” has helped students from our smaller feeder schools              
experience a sampling of the curricular expectations and social adjustments necessary to adjust to              
high school life. This year Tam renamed the transition program “Tam Ascent.” The Tam Ascent               
program offers support for students from smaller feeder schools in the areas of English Language               
Arts and Mathematics. Field trips and relationship building activities were added to make the Tam               
Ascent program more robust. In addition to this program, all 9th grade students are partnered with an                 
upperclassman and supported through the Link Crew Program. The Link Crew student leaders             
monitor their 9th grade students and help them acclimate to the rigor and time demands throughout                
the year. The Link Crew Leaders provide academic and social guidance for their students, and help                
the 9th graders navigate high school life. 

In the 2014-2015 school year, the Leadership, Peer Resource, and Strategic Peer Mentoring             
teachers created a new vision for developing student leaders and increase opportunities for students              
to feel connected to Tam High. The Strategic Peer Mentoring Program was created with the mission                
to support 9th and 10th grade students who were exhibiting either academic or social challenges               
early in the school year. Upperclassmen spent the first month of school receiving training on how to                 
mentor and tutor students. This program is now flourishing, providing great support for academically              
and socially challenged students. The lead teachers are working collaboratively to support all             
students at Tam High and increase student engagement. These programs continue into the 2017-18              
school year, offering continued support to our at-promise students. 

The school’s master schedule accommodates students’ needs in terms of having two hours per week               
for tutorial time. During tutorial, students report to a homeroom teacher and are able to receive                
academic support and/or time to complete assignments. During tutorial periods, students may be             
required to meet with a specific teacher for more intense intervention, remediation, or differentiation of               
material to experience success in the classroom. The site needs to review the use of the tutorial                 
program to see how to more effectively support struggling students on a larger scale and to build                 
students’ capacity to seek out help and self-advocate. It is also our intention to teach students to be                  
self-reliant and independent learners during this time. 

The mathematics department has historically offered a tutorial program for students before school,             
during lunch, and after school to support students experiences challenges with the content. Our              
library remains open after school until 7:00 p.m., Monday through Friday, and until 4:00 on Fridays. A                 
credentialed math teacher also offers tutorial support for students during these after school hours. 

Tamalpais High School offers a number of specialized academic programs to develop and foster              
student engagement. In the ninth and tenth grades students are paired in a Core program that places                 
students with the same English and Social Studies teachers in order to develop strong academic               
relationships among the students and teachers. The teachers work collaboratively to offer            
interdisciplinary lessons and share resources. The intended outcome for the Core program is to              
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establish a cohort of learners supported by teachers who have had the opportunity to work with the                 
students for a two-year duration to ensure they are well prepared to communicate effectively in both a                 
written and oral format, think critically, analyze complex information and work collaboratively. In 2017,              
the Core program was awarded the California Gold Ribbon award for an innovative approach to               
closing the achievement gap.  

The Academy of Integrated Humanities and New Media (AIM) is an exciting two-year program serving               
11th and 12th grade students. The goal of AIM is to prepare students to excel in college and the                   
world of work, emphasizing the academic, professional and technological skills students need to             
succeed in high school and beyond. 

AIM enhances the acquisition of skills and content through team-teaching and the integration of              
English, social studies, and media studies - with a special emphasis on the production of               
documentary films. AIM's curriculum is built around essential questions, common themes and            
common projects. Multimedia serves as a vehicle for the integration of curricula and as a               
communicative tool. 

AVID (Advancement Via Individual Determination) is a new elective at Tam which emphasizes             
college readiness. AVID targets students that are in the academic middle (2.0- 3.5 gpa) that benefit                
from skill development in support of college readiness. AVID began in 2017 with 10th grade students                
being enrolled in the AVID elective.  

CTE (Conservatory Theatre Ensemble) is an award-winning 4-year comprehensive drama program           
focusing on acting, directing, design, technical theatre, and playwriting. Teachers collaborate with            
professional guest artists to deliver in depth instruction. The program in non audition and open to any                 
interested student. CTE presents eight main stage projects over 55 evenings each school year. 

Applied Technology: (ROP Courses) These specialized courses expose students to technical           
environments and their applications in the modern world. These courses offer opportunities to explore              
a wide spectrum of career paths in the fields of Computer Science, Automotive Technology,              
Architectural Design, Woodworking, Construction, Engineering, and Film Production. All courses offer           
hands-on, project based learning that promotes both creative and analytical thinking. 

Academic Workshop: These classes are designed to provide supplemental instruction in knowledge,            
skills, habits and attitudes necessary for academic success. The courses are intended to focus highly               
on individualized students’ academic needs. 

In 2012 modernization projects concluded at Tam High School. As a result of these projects, teachers                
and students have benefited from classrooms that have been outfitted for 21st century learning. In               
addition to the physical transformations of a number of classrooms, the site has been equipped with                
wireless capabilities that enable learners to have continuous access to the internet and information              
technology. The following areas have also been updated: Keyser Hall, the pool, field house, tennis               
courts, football field, track, and classroom 2020. In 2016, the Facilities Master Plan engaged              
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stakeholders to assess the current Tam facilities and develop potential solutions for the future. As               
enrollment at Tam continues to rise, additional portable housing will be added. 

Tamalpais has historically served the majority of English Language Learners in the district with a               
dedicated ELL Coordinator and sheltered courses. These courses supported academic language           
acquisition and English fluency development while delivering academic content at a pace believed to              
optimize learning for English language learners. In the 2014-2015 school year, the ELL program was               
adjusted, based on district data indicating mainstreamed English learners had a higher passing rate              
than those in sheltered courses on the ELA portion of the CAHSEE and were re-designated at a                 
much higher level on their annual CELDT scores. All sheltered courses were disbanded to address               
this disparity and allow our ELL students increased exposure to academic instruction in English. The               
ELL students have been placed in mainstream classrooms and supported with an English Language              
development course, a language informed paraeducator and an ELL coordinator and counselor who             
monitors students’ academic progress and serves as their advocate with general education teachers.             
In 2017 Tam continued to evaluate the effectiveness of the English Language Learner program and               
strategized to ensure that all students’ needs were met. 

Tamalpais High is committed to the continuous improvement of its staff and leadership body.              
Professional development has been targeted to provide the staff with training in the areas of Equity,                
school culture and climate, facilitation, guiding critical conversations, development of collaboration,           
culturally responsive teaching, and the implementation of intervention plans. 
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Tamalpais has experienced consistent enrollment growth over the past 5 years. Enrollment currently             
sits at 1592 students and is expected to grow to approximately 1750 students within the next three                 
years. White students remain the overwhelming majority at Tam representing 70% percent of the total               
student population. Hispanic students constitute 10% of the student population while Asian students             
represent 8%. African-Americans make up 4% of the population at Tam. English Language Learners              
make up 2% of the population. Tam has 6% of its population as Low Socio-Economic Status                
students. Special education students comprise 6% of the population.  
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The Smarter Balance data indicates 80% of student at or above proficiency in English Language Arts                
and 58% at or above proficiency in Mathematics. This represents an increase in both ELA and Math                 
since the 2015 WASC report. While these percentages represent modest gains in the areas of ELA                
and Math, the performance of English Language Learners lags behind.  

There remains growth opportunities for the English Language Learner subgroup and a need for              
continuous improvement in the area of Mathematics.  
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While grade point average trends have experienced slight increases and decreases across the grade              
levels and content areas, disaggregating the data by race and socio-economic status reveals an              
achievement gap. White and Asian student GPA’s are almost a full point higher than their Latino and                 
African-American counterparts. Analyzing the data according to socio-economic status also reveals           
the same trends. Students from high SES are a full grade point higher than students from low SES. A                   
considerable achievement gap remains for GPA’s of Tam students.  
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The D and F data indicates Tam’s systemic problems regarding the achievement gap. 63% of               
African-Americans, and 47% percent of Latino students receive at least one D or F. In comparison,                
20% of Asian and 18% of White students receive at least one D or F. This data indicates a systematic                    
issue regarding the achievement of black and brown students. Tam must continue to analyze data on                
a consistent basis to address the systemic underperformance of black and brown students.  
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Data indicates that over 85% of the grades earned at Tam at “A’s” or “B’s.” The data also indicates a                    
disproportionate amount of “D’s” and “F’s” earned by students of color. A steady achievement gap               
remains. 
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The Tam High graduation rate reached a high of 99%. This represents an increase of 2.1 % since                  
2011. The graduation rate outpaces the 83.2% for the state of California and the 90% of Marin                 
County. Tam has steadily increased its graduation rate over the last 5 years.  
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Dropout rates across the district has shown a slight increase yearly since 2011 with a peak of 22                  
students in the 2015-16 school year. The number of white students that have dropped out has                
increased from 6 in 2010 to 16 in 2015-16. Additional analysis is needed to determine factors leading                 
to the increase across the district.  
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The data indicates that Tam continues to outperform state and county percentages of students              
UC-CSU eligible. Each year Tam percentages are slightly above both state and county percentages.              
This area of success would likely change if data was disaggregated by race.  
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SAT data reflects a declining participation rate for students at Tam High. In 2016, 46% of student                 
participated in the SAT down from 72% in 2014-15. The data also reflects a decrease in the mean                  
score in both Math and Reading. Tam will have to further examine the causes for the decline in                  
scoring. Disaggregating the data by race, reveals an achievement gap between African-American and             
Latino students, with their White and Asian counterparts.  
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The data indicates the percentage of African-American students participating in the ACT has             
dramatically decreased since 2012 from 40% to 12% for the class of 2016. During the same period                 
white student participation in the ACT has increased to 60%. The average score for the ACT also                 
reflects a glaring achievement gap. In 2016, African-American students scored an average of 17 on               
the ACT, while white students scored 28.  
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Data indicates that the percentage of students participating in the AP test has hovered between 
26%-27%. The number of overall tests taken has increased. The percentage of students scoring 3 or 
higher on the AP test has increased slightly to 80%. Disaggregating the data by race, 
African-American students composed 1.9% of students taking AP test, compared to 72% for white 
students.  
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