Single Plan for Student Achievement

Redwood High School - 2019

SPSA Purpose

The purpose of the SPSA is to coordinate all educational services at the school. The SPSA
shall, at a minimum, address how funds provided to the school through any of the sources
identified in EC Section 64000 will be used to improve the academic performance of all
pupils to the level of the performance goals, as established by the APL. The SPSA must
integrate the purposes and requirements of all state and federal categorical programs in
which the school participates.

The SPSA serves as the organizer for an individual school’s improvement process. The plan
should be developed with a deep understanding of root causes of student academic
challenges and identify and implement research-based instructional strategies to raise the
achievement of students who are not yet proficient by state standards. A well-developed
SPSA can ensure that students are better equipped to meet the Common Core State
Standards in English and math.

The SPSA is strategically aligned to WASC reports and LCAP goals.




School: Redwood High School
District: Tamalpais Union High School District
County-District School (CDS) Code: 21 65482 2132587
Principal: David Sondheim

Date of this revision: June 2019

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic
performance of all students. California Education Code sections 41507, 41572, and 64001
and the federal Elementary and Secondary Education Act (ESEA) require each school to
consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.
For additional information on school programs and how you may become involved locally,
please contact the following person:
Contact Person: David Sondheim
Position: Principal
Telephone Number: 415-945-3620
Address: 395 Doherty Drive, Larkspur, CA 94939

E-mail Address: dsondheim@tamdistrict.org

The District Governing Board approved this revision of the SPSA on June 25, 2019.
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Overview of Redwood High School:

Redwood High School, opened in 1958, has a solid tradition of academic performance. Redwood
serves seven small suburban communities in southern Marin County: Larkspur, Greenbrae, Corte
Madera, Tiburon, Belvedere, Kentfield, and Ross. Larkspur and the surrounding communities are
marked by expensive real estate prices. The cost of a home in these communities can range from
$700,000 to well over several million dollars. Economic diversity and the challenges it brings to
students are sometimes hidden in the apparent affluence of the area.

The Redwood community benefits from high expectations for students, dedicated teachers and staff,
and visible parent support. The school has received the California Distinguished School award four
times (1990, 1996, 2003 and 2011), was selected as a National Blue Ribbon School in 2008 and was
selected in 2015 as a California Gold Ribbon School.

Student Enrollment by Group

Group % of Total Enrollment
Black or African American 1.1
American Indian or Alaska Native 0.2
Asian 5.8
Filipino 0.9
Hispanic or Latino 12.6
Native Hawaiian or Pacific Islander 0.5
White 73.2
Socioeconomically Disadvantaged 8.1
English Learners 2.2
Students with Disabilities 8.4
Foster Youth 0

Parents are an integral part of the school community, and they provide input and support in many
ways. Parents serve on the Redwood Site Council, a body which focuses on School Environment,
Culture and Wellness by promoting empathy, kindness, and respect for oneself and others, fostering
a safe environment that values both personal and academic goals, celebrating individuality, and
cultivating tolerance and inclusiveness. Our Parent Teacher Student Association (PTSA) hosts
student assemblies and events, career awareness opportunities for students, staff appreciation
events, campus beautification and monthly parent education events.

Our school also receives support from a number of other parent organizations. The Redwood
Foundation has been an outstanding source of financial support over the years. This year the
foundation raised over $1.2 million. Funds are distributed to staff and students through grants
funding innovative classroom and school ideas and projects, the Benchwarmers Athletic Booster
club, the Fund-a-Need program, scholarships for graduating seniors, and medium to large capital
projects such as field renovation, science classroom equipment purchasing, college and career center
and library upgrades and technology upgrades.

Our School to Career program is a partnership with the Marin County Office of Education (MCOE).
The program provides students the opportunity to explore careers in a variety of areas through
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internships, job shadows and career-focused field trips. Internship opportunities are available to
our students three times a year during fall, spring and summer. Typically, students intern for six to
eight hours per week for six weeks. Internship partners include Buck Center for Research on Aging,
Kaiser Permanente, Marin Independent Journal, Marin Youth Center, and Marine Mammal Center,
and Marin Youth Center. During the summer, students participate in a career course program.

Redwood staff members, parents, and students are members of the Twin Cities Coalition for Healthy
Youth, which includes a variety of sectors of the local community including city, police, health
services, and schools. The coalition’s mission is to work collaboratively to significantly reduce the
incidence of underage use of alcohol, tobacco and other drugs.

Another community partner, 10,000 Degrees, is an organization with a specific focus on achieving
educational equity and supporting students with need to access and complete higher education to
positively impact their communities and the world. The organization works with Redwood students
to provide college awareness, college preparation and planning advice, and financial assistance
during high school and college.

Bridge The Gap is a community partner that provides after school homework support and skill
development in an effort to equip students with the skills they need to navigate through high school
successfully and prepare themselves for a variety of post-high school options.

Dynamic Solutions for Youth is a community organization that utilizes both a prevention and
intervention model to address behavioral issues. The organization works with Redwood
administration to support students through mentoring, discussion groups, and community service.

Our Wellness Center has also added a variety of community partners focusing on student emotional
health and reproductive health services including Marin Community Clinics, Huckleberry Youth
Programs, Family Service Agency, UC Berkeley School of Social Work and UCSF School of Nursing.

College Board Advanced Placement courses are a common part of student learning experiences at
Redwood High School. This year, 776 students took 1558 AP exams. Of these exams, 39% were taken
by students in the 12th grade, 38% by students in the 11th grade, and 23% by students in the 10th
grade. This year, 55% of all students who took an AP Exam took two or more exams. 20 different
exams were administered this year.

Our Career and Technical Education (CTE) program pathways include Architectural Design,
Engineering, Computer Programming, and Computer Graphics. Each of these programs allow
students to engage in relevant, technologically-rich coursework providing career focus skills and
content. Approximately 250 students enrolled in one or more of these CTE courses this year.

Our Drama program operates as a student-run ensemble theater company in which students, over a
number of years, participate in all roles necessary to run a theater company including acting,
directing, house and technical management, and publicity. Over 300 students participate in Drama
each year. The drama program regularly wins regional and state awards.

Our journalism program is a two to three year program in which students take a preparatory Non-
Fiction course followed by one to two years of Advanced Journalism. Our school paper has won
numerous national awards for many years. In the last few years, the journalism program has
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expanded from print journalism to online journalism, incorporating social media to reach a wider
audience and better train students for the future of journalism.

TUHSD Mission Statement

The Tamalpais Union High School District is dedicated to the development of creative, passionate,
and self-motivated learners. Upon graduation, students will be prepared for engaged citizenship and
able to contribute individually and collaboratively in order to address the challenges of a dynamic
and diverse world. To these ends, all students will demonstrate mastery of core competencies and
will be offered meaningful learning experiences to enable them to access and critically analyze
information, pose substantive questions, and communicate effectively (Adopted by the Board August
25,2009).

TUHSD LCAP Goals

1. Guarantee students’ access to rigorous, relevant and engaging curriculum in all content
areas. (Common Core State Standards, Pupil Achievement, Course Access, Other Pupil
Outcomes)

2. Improve the learning of all students while narrowing the achievement gaps among our
student groups (Common Core State Standards, Pupil Achievement, Course Access, Other
Pupil Outcomes)

3. Improve communication and relationship with the community and stakeholder groups.
(Parent Involvement, Pupil Engagement)

4. Support each student’s emotional and social growth and work towards a community where

all students feel safe and valued and develop a system of intervention to support the
academic and behavioral success of all students. (Pupil Engagement, School Climate)

WASC Critical Learner Needs:

1. Provide all students opportunity and access to grade level instruction, higher-level course
offerings (AP and honors) and college and career options in the 21st Century.

2. Reduce the gap in performance between students who are economically disadvantaged,
students of color and the general population.

3. Increase student achievement in mathematics.

Redwood High School Site Goals for 2019-2020:

1. Increase success in grade-level and higher learning for all students.
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2. Improve the sense of community, positive student behavior and wellness among staff and
students.

3. Decrease number of absences and tardies and the impact of missed class time on teaching
and learning.
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site’s goals and will be performed as a
centralized service. Note: the total amount for each categorical program in Form B must be aligned

with the Consolidated Application.

" These centralized Services are intended to support all Site Goals of ensuring access, equity
and achievement for all students across the District.

Actions to be Taken to Reach
This Goal[1] Start Funding
Consider all appropriate Date[2] Source
dimensions (e.g., Teaching and (itemize
Learning, Staffing, and Completion Proposed Estimated | for each
Professional Development) Date Expenditures Cost source)

Conferences and $48,000 Title Il
Support the professional Trainings
development of teachers in the
areas of curriculum, instruction Teacher $5,000
and assessment, aligned to state Collaboration and
and national standards, in order | 2019-2020 | Task Force Work
to support the goals of WASC and
LCAP. Books and $2000

Reference

Materials
Ensure proper supports for 2019-2020 | Technology to $3000 Title III
English Language Learners, in support LEP
order to support the goals of translations, and
WASC and LCAP access for students

$1000

Books and

Reference

Materials $3000

Conferences and

Trainings for EL

coordinators

Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates. Enter the
amounts allocated for each program in which the school participates and, if applicable, check the
box indicating that the program’s funds are being consolidated as part of operating a schoolwide
program (SWP). The plan must describe the activities to be conducted at the school for each of the

state and federal programs in which the school participates. The totals on these pages should match
the cost estimates in Form A and the school’s allocation from the ConApp.
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Note: For many of the funding sources listed below, school districts may be exercising Categorical
Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school site:

X This site operates as a targeted assistance school (TAS), not as a schoolwide program
(SWP).

[] This site operates a SWP but does not consolidate its funds as part of operating a SWP.

[] This site operates a SWP and consolidates only applicable federal funds as part of
operating a SWP.

[_] This site operates a SWP and consolidates all applicable funds as part of operating a SWP.

Consolidated in
State Programs Allocation the SWP

$

California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school

Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)

Purpose: Help educationally disadvantaged students succeed
in the regular program

Economic Impact Aid/Limited-English Proficient (EIA-
LEP) (Carryover only) Purpose: Develop fluency in English
and academic proficiency of English learners

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

Guide to the Single Plan for Student Achievement 17|Page
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Professional Development Block Grant (Carryover only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

Quality Education Investment Act (QEIA)

Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and pupil
academic achievement

School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs

School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

List and Describe Other State or Local Funds (e.g., Career
and Technical Education [CTE], etc.)

Total amount of state categorical funds allocated to this school

$0

Guide to the Single Plan for Student Achievement
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Federal Programs

Allocation

Consolidated in
the SWP

Title I, Part A: Allocation

educational agencies (LEAs)

Purpose: To improve basic programs operated by local

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-
informed choices for their children, more
effectively share responsibility with their
children’s schools, and help schools develop
effective and successful academic programs
(this is a reservation from the total Title I,
Part A allocation).

$ 5,216

For Program Improvement Schools only:
Title I, Part A Program Improvement (PI)
Professional Development (10 percent
minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

Title II, Part A: Improving Teacher Quality

qualified teachers and principals

Purpose: Improve and increase the number of highly

English-Proficient (LEP) Students

performance standards

Title III, Part A: Language Instruction for Limited-

Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic

$ InFormB
as a Central
Service

Title Il funds may
not be
consolidated as
part of a SWP[3]
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Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

For School Improvement Schools only: School
Improvement Grant (SIG)

Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

Other federal funds (list and describe)

Other federal funds (list and describe)

Other federal funds (list and describe)

Total amount of federal categorical funds allocated to $0
this school

Total amount of state and federal categorical funds $0
allocated to this school
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the
school; other school personnel selected by other school personnel at the school; parents of pupils
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils
attending the school.! The current make-up of the SSC is as follows:

= | E| Bls8p.

Names of Members é g % g % % g 1 g g

E & 78| £53 35
LaSandra White X [] L] ] []
David Sondheim X L] [] L] []
Amy Benjamin L] X Ul L] []
Mike Kelemen L] X [l L] []
Debbie McCrea [] X ] L] L]
Marissa Peck L] X L] Ll []
Tami Wall L] [] X Il L]
Mark Raisler L] L] X L] []
Emily Janowsky L] L] L] X O
Jennifer Lefferts |:| [] [] X D
Cindy Serrano L] L] ] X L]
Christy Smith L] L] L] X U]
Maisie McPeck [] [] [] L] X
Ella Zimmerman [] [] [] ] X
Gianna Panzardi [] ] [] ] X
Rachel Kimball L] Ul [] L] X
Numbers of members in each category 2 4 2 4 4

1 EC Section 52852
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures to
the district governing board for approval and assures the board of the following:

1. The SSCis correctly constituted and was formed in accordance with district governing
board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single Plan
for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply, delete what does not,
add more if needed):

4. The SSC reviewed the content requirements for school plans of programs included in
this SPSA and believes all such content requirements have been met, including those
found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated

school goals to improve student academic performance.

6. This SPSA was approved at a public SSC meeting on June 5, 2019.

Attested:
David Sondheim e E /Q é// ’7//?
Typed name of School Principal Signature of School Principal Date
LaSandra White V/ !}\)ﬂ (L/f‘\ (g FHM
Typed name of SSC Chairperson Signature of SSC Chairperson Date
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