PARENTS AT WORK

IN OUR SCHOOL

January 24, 2022




PARENTS AT WORK

PA%S

IN OUR SCHOOL

Kelly Batiancila
President




PARENTS AT WORK

Serve on the PAWS Board! PA®%S

IN OUR SCHOOL

PAWS Board Positions & Potential Openings:

— Board members typically attend two meetings over the
summer to get started on planning

— Board members meet one week prior to every PAWS meeting



2 positions OPEN — The Co Presidents of PAWS:

— Works closely with Principal Robinson to coordinate the
calendar for the year

— Recruits and confirms co chairs for every PAWS led event/
activity and touches base with them to make sure they have
what they need to run their event

— Leads the PAWS board through discussions and planning to
have a successful year



1 position OPEN — The Secretaries share the following duties:

— Records and posts meeting minutes from all PAWS meetings
and Board meetings

— Conducts correspondence for PAWS for the purpose of keeping
all PAWS members informed about events and activities,
including a weekly newsletter (email) and social media pages.
This includes sending updates to the Principal for them to
share.



TBD — The treasurers share the following duties:

— Works with the Presidents each summer to set the budget for
the following year

— Receives all the monies of PAWS and keeps accurate record
of expenses

— Writes checks to vendors and reimbursement checks as needed
— Deposits checks, cash as needed
— Manages the online store for PAWS



= Family Engagement PA%S

1 Position OPEN - The Family Engagement chairs share the
following duties:

Recruit and manage all classroom parent representatives

Recruit chairs for each grade level event (potlucks) and guide
them to plan their event

Continually discuss ways to welcome families to the school
and to engage families in our community



= Tech Chair PARS

TBD — The Tech Chair:

Manages any tech needed for PAWS meetings (Zoom, slides, etc.)

Creates Google forms, surveys as needed to provide data for the
PAWS board

Finds ways to drive PAWS parents to our website, social media
platforms, and newsletter



Treasurers Update

Meghan Leube and Alan Kaufmann
Treasurers




= Treasurers Update PA%S

— Amazon Smile
— Choose Glenside as your charity

— QOutdoor amphitheater/classroom adjustment

— Event expenses

— Please be sure to submit receipts/expenses if you've made
purchases for events.



Bank Balance: $29,096.97 (plus cash boxes) asof 1/17/2022
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Proposed Actual Variance _

2018-19 2018-19 2018-19
Amazon Smile $150 $88 ($62)
Book Fair $1,400 $1,564 $164 $1,500 $2,475 $975
Boosterthon $5,500 $20,148 $14,648 $15,000 ($15,000)
Box Tops $750 $746 $(4) $100 ($100)
Fair of the Bear $4,000 $1,871 $(2,129) $1,000 ($1,000)
Fall Family Photo $375 $500 $125 $400 $0 ($400)
Plant Sale $2,000 $1,800 $(200) $2,000 ($2,000)
PTO Pledges $1,500 $710 $(790) $1,000 $640 ($360)
Spirit Wear (T-shirts, bags, decals) $1,500 $156 $(1,344) $500 $1,652 $1,152
4th Grade fundraising $5,000 $371 ($4,629)
Total Income $17,025 $27,495 $10,470 $26,500 $5,226 ($21,274)




Bank Balance: $29,096.97 (plus cash boxes) asof 1/17/2022
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Proposed Actual Variance _
2018-19 2018-19 2018-19
Assemblies $2,000 $1,992 $(8) $1,500 $200
Author Visit (Library) $2,500 $2,500 $- $2,500
Bank/Square Fees $600 $482 $(118) $500
Bear Store $2,000 $1,625 $(375) $2,500 $681
Black History Month 3- $44 $- $100
Boosterthon — Fee for reserving 2021-22 Fun Run $2,000 $2,000 $- $2,000 $2,000
Breakfast with a Buddy $500 $409 $(91) $400 $127
Family Engagement $300 $81 $(219) $200 $14
Directory $425 $398 $(27) Evaluating program
Diversity Festival $250 $- $(250) $250
Fall Family Fun Night $2,098 $2,098 $400 $281




Expenses (continued)

Bank Balance: $29,096.97 (plus cash boxes) asof 1/17/2022
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Proposed Actual Variance _
2018-19 2018-19 2018-19
Field Trips (Transportation and Chaperones) $2,500 $1,507 $(993) $1,500
Field Day $200 $54 $(146) $100
Gifts to school $10,000 $7,675 $(2,325) $4,000 $4,000
Kindergarten Coffee (first day of school) $100 $- $(100) $100
Kindergarten Playdate $50 $34 $(16) $50
Kindergarten Registration $100 $109 $9 $100 $0
Kindergarten Welcome bags $400 $218
MLK Day of Service $100 $- $(100) $100
Outdoor Ampitheater $5,000 $13,000
Outdoor Classroom $25,000
PAWS organizational expenses (Zoom, website) $- $1,200 $- $500 $262




PARENTS AT WORK

Expenses (continued)

IN OUR SCHOOL

Bank Balance: $29,096.97 (plus cash boxes) asof 1/17/2022

Proposed Actual Variance _
2018-19 2018-19 2018-19
PSSA Breakfast $150
PTO Misc. (Supplies, fees, scholarships) $250 $101 $(149) $500 $30
Recess supplies $250 $248 $(2) $200
Roller-skating Program $1,250 $1,098 $(152) $1,250
Science Fair (Girls in Science) $500 $312 $(188) $250
Staff Breakfast $100 $159 $59 $200 $258
Staff Luncheon /Appreciation week $400 $- $(400) $1,000
Staff Gifts $4,000 $3,550 $(450) 4200 $4,325
UPG $300 $300 $- $350
Winter Family Fun Night $200 $329 $129 $250
4th grade expenses $5,000 $1,000
Total Expenses $30,875 $28,305 $(2,570) $60,550 $26,396




4th Grade Committee

Lisa Beitman
4t Grade Committee Chair
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= 4th Grade Pictures PAX%S

Send photos of your kids and their friends to:
GESclassof2022@gmail.com




= 4th Grade Updates PA%S

— Class trip has been planned
— Keep a look out for future fundraisers!



Principal’s Report

Mrs. Robinson
GES Principal and PAWS Vice President



= Safety Update PA®%S

Jessica Keene - Director of Student Services

New Initiatives & Changes

Test to Stay is no longer offered to students. Only to staff
Mask to stay is offered to students

Still providing testing for symptomatic students and staff in the
nurse’s office

No longer notifying classes of positive cases, just school-wide

KN95 masks are not required, but the school is ordering some
for the students to have available



= Black History Month PARS

— Special guest speaker Stacy Matthews

— She is a dietician who wrote a children’s book that she will be
reading to the children

— This book will also be available for purchase
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Teachers Highlights



= Teachers Highlights PA%S

Student Ambassador Program
Ms. Ricks

— 2-year commitment (3rd & 4th grade)

MTSS Process

Mrs. Blum — Special Education
— MTSS Process —Tiered system of support
— Reviewed flow chart/process
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