
Kornblum Elementary

2024-2025 CCSPP Implementation Plan

IDENTIFYING PRIORITIES

IDENTIFYING PRIORITIES: Based on the assets and strengths discussed, what would be your priorities of services needed that have a direct impact on

student academic and emotional success?

ACTION PLANNING: What are the necessary steps to begin with the implementation of the community schools model?

Priority Project Rationale Strategies,
Actions, Tasks

Measurement
of

Effectiveness

Method of
Evaluation

Personnel
Responsibl
e/ Support
Needed

Timeline

SMART Goal:
By June 30, 2025, Kornblum Elementary will collaborate with Playworks to use strategies to develop and engage in safe and inclusive spaces for play
every day.
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Pillar 1: Integrated

Supports Services

To create
structured play.

Create a sense
of fairness,
confidence, and

Playworks Staff

Game rules and
expectations

Less severe
behavior
incidents

Decrease in
LLR & ODR

Less severe
behavior
incidents

Decrease in
LLR & ODR

Community
Schools
TOSA

District

Trimester 1:

Monthly
Community
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Pillar 2: Expanded

Learning Time &

Opportunities

communication
Leadership skills

Conflict resolution

Academic
success

Better attendance

Increase in
Attendance/P
articipation

Increase in
academic
performance
and
attendance.

Increase in
Attendance/P
articipation

Increase in
academic
performance,
and
attendance.

CA Healthy
Kids Surveys
& LCAP
Students
Families
Staff

Community
Schools
Advisory
Council
(Accountabilit
y)

Community
Schools
Coordination

Principal

Community
Liaison

Dean

Counselor

Academic
Coaches

Outside
partners

Schools Advisory
Council Meetings
with TOSA,
community liaison
and other
members.

Train Kornblum
staff

Survey to students
to find out what are
their needs.

Trimester 2:
Community
Schools Advisory
Council Meetings

Track attendance
data

Trimester 3:
Track attendance
data and
Benchmark 3 data

End of the year
evaluation.

Start planning
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activities for
following year.

Community
Schools Advisory
Council Meetings

Explore more
outside providers.

SMART Goal:
By June 30, 2025, Kornblum Elementary will provide involvement opportunities to 300 families.
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Family Engagement

Pillar 3: Family &

Community

Engagement

Pillar 4: Collaborative

Leadership &

Practices

To increase
parent
involvement on
campus by
providing various
types of
supports and
opportunities to
engage in
positive activities
with their
children.

Team building

Support Groups

Anger
Management
Workshops

Anxiety
Workshops

Managing
self-care
Workshops

SEL Workshops

Activities: Arts &
Crafts between
parents

Less severe
behavior
incidents

Decrease in
LLR & ODR

Increase in
Attendance/P
articipation

SEL Needs
Assessment/
Student
Survey

Increase in
academic
performance,
and

Less severe
behavior
incidents

Decrease in
LLR & ODR

Increase in
Attendance/P
articipation

Increase in
Attendance/
Parent
Participation

SEL Needs
Assessment/
Student
Survey

Community
Schools
TOSA

District
Community
Schools
Coordination

Principal

Community
Liaison

Staff
Referrals

Trimester 1:

Survey families to
learn about their
needs and interests

Explore potential
outside partners.

Monthly
Community
Schools Advisory
Council Meetings

Trimester 2:

Implement classes
and workshops

Continue providing
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Challenges

Events

Community
Events

Trainings on how
to support my
child and their
academics

Establishing
positive habits
workshop

Outside agencies

Family Outreach
presentations

Community
Resources/Servic
es presentations

Beginning of the
year Picnic,
Valentine’s Picnic

attendance.

Increase in
Attendance/
Parent
Participation

Parent Survey

Increase in
academic
performance,
and
attendance.

Student
achievement
level

CA Healthy
Kids Surveys
& LCAP:
Students
Families
Staff

Community
Schools
Advisory
Council
(Accountabilit
y)

Dean

Counselor

Academic
Coaches

Outside
partners

Access to
workshops/p
resentations

services in the
Family Resource
Center

Community
Schools Advisory
Council Meetings

Trimester 3:

Continue to
implement

Community
Schools Advisory
Council Meetings

End of the year
evaluation.

Surveys: students,
staff, and parents.

Start planning
activities for
following year.

SMART Goal:
By June 30, 2025, Kornblum Elementary will develop and implement a Coordination of Services Team to support the academic needs with a 10%
improvement in grades, behavior, and attendance of 80 students.
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3 Coordination of

Support Services

Team at the school

To support the
whole child in
the area of
academics,
behavior,
attendance,
self-esteem,
social skills to
increase their
academic
performance.

Check-In Check
Out

Proactive

Targeted parent
meetings
(expectations/con
sequences/suppor
ts)

Tracking STAR
Math & ELA
Results to use as
a guide

Uniform district
tracking

1-1 meetings
GoogleMeets
Phone Call
In-person

Google
Classroom
Training for
parents

Parent Workshops
to targeted group

SEL Needs
Assessment/

Increase in
Attendance/P
articipation

Increase in
academic
performance,
and
attendance.

Increase in
Attendance/
Parent
Participation

Increase in
Attendance/
Student
Participation

Increase in
academic
performance,
and
attendance.

CA Healthy
Kids Surveys
& LCAP
Students
Families
Staff

Community
Schools
Advisory
Council
(Accountabilit
y)

Benchmark
data

Community
Schools
TOSA

Principal

Dean

Counselor

Classroom
Teacher

District
Community
Schools
Coordinator

Community
Liaison

School
Resource
Officer

Academic
Coaches

Staff

Trimester 1:

Start/create a
monitoring system.

Mid-Trimester 1:
Identity students
who received the
unsatisfactory
notice.

Survey to students
to find out what are
their needs.

Survey staff

Provide
interventions
(academics,
attendance,
counseling, after
school) and hold
1-1 parent
conferences).
incentives for
students
demonstrating
growth

Community
Schools Advisory
Council Meetings
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Student Survey

Loss Learning
Mitigation Teacher
Support Groups

Attendance:
Counselor

Behavior: Dean

Academics:
Classroom
Teacher &
Learning Loss
Mitigation Teacher

Counseling:
Counselor

Parents: Family
Outreach
&
Community
Schools
Coordination

Extended
Learning
Opportunities:
AYA/ALL After
school program
(various
disciplines)

A2A data

CA
Dashboard
data

Referrals

Outside
partners

Loss
Learning
Mitigation
Teacher

Student Scholars
Trimester 1
Achievement
Assembly

Mid-Trimester 2:
Identity students
who received the
unsatisfactory
notice.

Teacher-Student
Success Check-In

Provide
interventions
(academics,
attendance,
counseling, after
school) and hold
1-1 parent
conferences).

Trimester 2:
Community
Schools Advisory
Council Meetings

Mid-Trimester 3:
Identity students
who received the
unsatisfactory
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Monthly Trimester
awards
assemblies

Trimester Spirit
Assemblies

Recognize
student
improvement
assembly/awards

Teacher-Student
Success Check-In

Student Scholars
Program

Awards Night at
the end of the
year (showcasing
progress)

notice.

Teacher-Student
Success Check-In

Provide
interventions
(academics,
attendance,
counseling, after
school) and hold
1-1 parent
conferences).

Trimester 3:
Surveys: students,
staff, and parents.

End of the year
evaluation.

Start planning
activities for
following year.

Community
Schools Advisory
Council Meetings

End of Year
Student Scholars
Achievement
Assembly

7




