Zela Davis Elementary

2024-2025 CCSPP Implementation Plan

IDENTIFYING PRIORITIES

IDENTIFYING PRIORITIES: Based on the assets and strengths discussed, what would be your priorities of services needed that have a direct impact on student academic
and emotional success?

ACTION PLANNING: What are the necessary steps to begin with the implementation of the community schools model?

Priority Project Rationale Strategies, Measurement of | Method of Personnel Timeline
Actions, Tasks Effectiveness Evaluation Responsible/
Support Needed
SMART Goal:
By June 30, 2025, Zela Davis will open a Wellness Center and provide services to 50 students and/or families.
Integrated Support Parents inquiring | Reaching out to Parents -Feedback - Community Trimester 1: Survey
Services - transportation different Mental providing from parent Schools TOSA Families & Explore
1 is a challenge - Health feedback that it and returning possible partners
Mental Health Support here on campus | Organizations was to sessions -Principal and AP
for Students, Parents, will be ideal (dates and times helpful/beneficial Support Trimester 2:
and Family available on -MOU with Implement & Pilot
campus) and -Attendance agency -Community Program
schedule parents | -Consistency receiving Liaison
data Trimester 3:
-District Nurse Expand & Evaluate




-Health Clerk

-Classified Staff

-Nurse

-Dean

-Counselor

-Classroom
Teachers
-Counselors
-Dean
-Parents
-Students
SMART Goal:
By June 30, 2025, Zela Davis will distribute basic needs to 100 students and/or families.
Integrated Support Families and -Reaching out to Parents come to | -Inventory -Community Trimester 1: Survey
Services students are in Community-Based | collect items and | List Data Schools TOSA Families & Reach
need of basic Organizations, refill as needed. out to possible
Basic Needs items. companies, and -Parent -Community partners
businesses Feedback Liaison
(what they Trimester 2:
-Space Available need and -Community Implement -Start
would like to | Based sharing with staff
see) Organizations and students -
recommendations/
-Tracking -Classroom Referral &
Sheet Teachers distribute items as

needed

Trimester 3:
Expand & Evaluate




-Special Projects

-Principal and AP
Support

SMART Goal:

By June 30, 2025, Zela Davis will provide educational opportunities and classes to support 100 parents and/or families.

Family and Community
Engagement

Parent Training
Parenting Skill
Referrals

Activities for Parents

Parent Workshops

1-1 small group
Social-emotional
Academic
Behavioral

-ESL

-Parenting
Classes

-Educational
Support

-Family
Engagement

-SEL

-MOU with
Community Based
Organizations

-Parenting Classes

-Parent
Workshops

-Educational
Classes for
Parents

-Less LLRs,

ODRs, Behavior

Difficulties

-Parent Survey
(Feedback about

effectiveness,

suggestions from
the Community

Based

Organizations)

-Teacher
Feedback:

-Academics
-Behavior
-Attendance

-Progress
overall

-Data

-Community
Schools TOSA

-Community
Liaison
-Community
Based
Organizations

-Classroom
Teachers

-Principal and AP
Support

-Dean
-Counselors

-Academic
Coaches

-Special Projects

Trimester 1: Survey
Families & Explore
possible partners

Trimester 2:
Implement & Pilot
Program

Trimester 3:
Expand & Evaluate




