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Budget & Millage Rate (TENTATIVE)

FY25 Revenue Notes

• QBE Earnings increased due to a variety of factors:

• Student Enrollment increased beyond pre-Covid enrollment

• Health Insurance increased to $21,120 for certified employees.  No funds are received for 

classified employees

• Certified Salary Scale increased by $2,500 per employee

• Safety and Security was added to the budget (roughly $45,000 per school)

• Nursing & Transportation increased due to legislative adjustments

• Local Fair Share increased (negative impact on budget)

• Property Taxes indicate reassessed growth outpaced real growth and a potential decrease 

(rollback) in millage rate by 0.364 mills



Budget & Millage Rate (TENTATIVE)

FY25 Budgeted Revenues

FY25 Tentative Budget FY24 Initial Budget Increase/(Decrease)

QBE $63,721,556 $58,799,350 $4,922,206 

Local 5 Mill Share $(14,301,962) $(12,677,554) ($1,624,408)

Charter $1,038,800 $962,217 $76,583 

Nursing & Transportation $1,193,771 $538,089 $655,682 

Property Taxes $48,661,582 $43,499,395 $5,162,187 

Title Ad Valorem Tax $3,000,000 $3,000,000 $0 

Intangible/Real Estate Tax $265,000 $265,000 $0 

Tuition $120,000 $120,000 $0 

Indirect Cost $300,000 $300,000 $0 

Federal Through State $550,000 $100,000 $450,000 

Other Local/Other Sources $100,000 $100,000 $0 

Other Grants $128,000 $128,000 $0 

Misc. State Grants $446,200 $446,200 $0 

Total $105,222,947 $95,580,697 $9,642,250 



Budget & Millage Rate (TENTATIVE)

FY25 Expenditure Notes

• Step Increases remain for years of experience and degree advancement, including new steps and 

benefits = $1.8M (included is the increase in Teacher Retirement (TRS) by 0.8% to 20.78%)

• Classified Salary Scales increased 2.5% for all employees = $325k

• Certified Salary Scales increased $2,500 per Gov. Kemp = $2.0M

• ESSER Expenditures are absorbed into the general fund (Mental Health Clinicians, Substitutes, Butler 

Center Support Staff) = $1.1M

• Special Education Needs increased = $1.0M (Paraprofessionals) & $775k (Dept. Budget)

• State Health Benefit Plan (SHBP) insurance increased to $21,120 per certified employee and $16,650 

per classified employee (both were $11,340 in FY22) = $2.8M

• Tax Allocation District (TAD) increased by more than 50% =  $2.3M total



Budget & Millage Rate (TENTATIVE)

FY25 Budgeted Expenditures

FY25 Tentative Budget FY24 Initial Budget Increase/(Decrease)

Instruction $67,425,137 $60,199,330 $7,225,805

Pupil Services $3,538,807 $2,977,468 $561,339

Improvement of Instruction $1,923,132 $1,326,386 $596,746

Instructional Staff Training $106,826 $78,500 $28,326

Educational Media Services $1,546,794 $1,493,854 $52,940

General Administration $1,894,583 $1,917,051 $(22,468)

School Administration $8,136,070 $7,530,603 $605,467

Support Services – Business $867,776 $771,416 $96,360

Maintenance & Operations $11,373,000 $10,417,900 $955,100

Transportation $4,362,786 $4,119,610 $243,176

Support Services – General $4,097,134 $3,867,771 $229,363

Other Support Services $1,193,722 $760,591 $433,131

Other Outlays $500,000 $500,000 $0

Total $106,965,767 $95,960,480 $11,005,287



Budget & Millage Rate (TENTATIVE)

FY25 General Fund Budget

6.195 mills

(Current Rate)

Revenues $105,222,947

Expenditures $106,965,767

Increase/(Decrease) ($1,742,820)

Beginning Fund Balance FY24 $20,400,000

Ending Fund Balance FY25 $18,657,180

Increase/(Decrease) to Taxpayer per 

$100,000
*If no change in property assessment.

$0.00



Budget & Millage Rate (TENTATIVE)

Digest Notes

• Exemptions increased to 34% of Gross Digest, excluding TAD 

expenditures

• Hearings are required if not adopting the rollback rate



Budget & Millage Rate (TENTATIVE)

Estimates for Other Exemptions & Digest Adjustments

8



Budget & Millage Rate (TENTATIVE)

Current Millage Rate – Neighboring Districts

9

Millage Rate Debt Millage Total Notes

Habersham 10.354 10.354 Additional 5.767 mills coming from LOST

Dawson 10.800 10.800

Banks 14.000 14.000

Lumpkin 14.700 14.700

Barrow 15.298 15.298

GAINESVILLE 15.488 15.488 Millage = 6.195 at 100%; Senior exemption at 70; TADs

Jefferson 13.549 2.545 16.094

Hall 15.600 1.000 16.600 Senior exemption at 70

Forsyth 15.300 1.418 16.718

Commerce 15.500 2.000 17.500

Jackson 15.495 2.600 18.095

Gwinnett 19.200 1.450 20.650
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