





























Profit and Loss Pie Charts through April 2024

FTE Comparison through April
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Budgeted FTE Actual FTE Paid On FTE

Income
3100 Federal Direct S 153,309 00—,
3200 Federal through State & Local S 20,838 200 rs N -
3300 Revenue from State Sources S 7,454,673 3200 Federal throgg S
3400 Revenue from Local Sources S 4,220,075 3300 Revenue from State Sources
W 3400 Revenue from Local Sources
-
Total Revenue $11,848,895
Expenses
Expenses
4100 Salaries $5,894,267
4200 Employee Benefits $1,879,001
4300 Purchased Services $1,656,281
4400 Energy Services $240,283
4500 Materials & Supplies $257,687 }
4600 Capital Outlay $186,349 LI ADE bl ,
4700 Other Expenses (less depreciation) $581,031 M 4200 Empovesheeiiy
4300 Purchased Services
Total Operating Expenses $10,694,899 e
W 4500 Materials & Supplies
Net Operating Income $1,153,996 8 4600/Caplialonz
W 4700 Other Expenses (less depreciation)
Depreciation Expense $579,695
Lump Sum 1.5 Millage Deposit $557,419
Net Income $16,882

Salaries & Benefits Equal 73 % of Operating Budget



Sarasota Military Academy

Balance Sheet- By Campus
As of April 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 2,105,858
8-1111 Sport Team Bank Accounts 38,252
Total Bank Accounts $2,144,110
Other Current Assets
1220 Due from Other Governments 237,379
Total Other Current Assets $237,379
Total Current Assets
Fixed Assets $18,797,370
TOTAL ASSETS $21,178,859
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $120,176
Credit Cards $78,656
Other Current Liabilities $1,068,478
Total Gurrent Liabilities
Long-Term Liabilities $9,164,106
Total Liabilities $10,431,415
Equity
3010 Invested In Capital Assets, Net 8,901,910
3020 Temporarily Restricted Net Asse 84,094
3030 Unrestricted Net Assets 1,187,140
Net Income 574,300
Total Equity $10,747,444
TOTAL LIABILITIES AND EQUITY $21,178,859

$2,381,489 - $1,267,309 = $1,114,180 Working Capital; Up $96,030

Ratio of Assets to Liabilities = $2,381,489 / $1,267,309 = 1.88; Up .07
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Sarasota Military Academy

Budget vs. Actuals: FY24 Board Approved Budget - FY24 P&L

July 2023 - April 2024

10 Months in should be 84%

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
3100 Federal Direct 153,309 211,080 73.00 %
3200 Federal Through State & Local 20,838 66,350 31.00 %
3300 Revenue from State Sources 7,454,673 8,765,593 85.00 %
3400 Revenue from Local Sources 4,220,075 4,776,652 88.00 %
Total Income $11,848,895 $13,819,675 86.00 %
GROSS PROFIT $11,848,895 $13,819,675 86.00 %
Expenses
4100 Salaries 5,894,267 6,795,929 87.00 %
4200 Employee Benefits 1,879,001 2,606,979 72.00 %
4300 Purchased Services 1,656,281 2,051,456 81.00 %
4400 Energy Services 240,283 295,638 81.00 %
4500 Materials & Supplies 257,687 380,099 68.00 %
4600 Capital Outlay 186,349 388,833 48.00 %
4700 Other Expenses 1,160,726 1,444,683 80.00 %
Total Expenses $11,274,595 $13,963,617 81.00 %
NET OPERATING INCOME $574,300 $-143,942 -399.00 %
NET INCOME $574,300 $-143,942 -399.00 %
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Sarasota Military Academy
Profit and Loss - YTD - By Campus

July 2023 - April 2024

HS PREP TOTAL
Income
3100 Federal Direct 153,309 $153,309
3200 Federal Through State & Local 16,969 3,869 $20,838
3300 Revenue from State Sources 4,069,106 3,385,567 $7,454,673
3400 Revenue from Local Sources 2,408,054 1,812,021 $4,220,075
Total Income $6,647,439 $5,201,456 $11,848,895
GROSS PROFIT $6,647,439 $5,201,456 $11,848,895
Expenses
4100 Salaries 3,276,760 2,617,507 $5,894,267
4200 Employee Benefits 1,008,357 870,643 $1,879,001
4300 Purchased Services 916,511 739,771 $1,656,281
4400 Energy Services 95,014 145,270 $240,283
4500 Materials & Supplies 163,091 94,596 $257,687
4600 Capital Outlay 103,436 82,913 $186,349
4700 Other Expenses 759,353 401,373 $1,160,726
Total Expenses $6,322,522 $4,952,073 $11,274,595
NET OPERATING INCOME $324,917 $249,383 $574,300
NET INCOME $324,917 $249,383 $574,300

If you take out the $557,419 we had deposited from 1.5 Mil, and you discounted

the depreciation expense of $579,695, Net Income would be $16,882.
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