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Presentation Overview 

• Budget Development Timeline 

• District Priority Areas 

• Budget Goals 

• Budget Expenditure Overview

• Revenue Climate 

• Achieving a Balanced Budget within 
the Property Tax Cap

• Projected Elementary Class Size 

• Q & A 
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Budget Development Timeline 

November 16 2024-25 Course Enhancement: Status Report and Future Recommendations

Program Overview: Fine and Performing Arts

November 30 Program Overview: Science and Technology

December 14 Program Overview: Mathematics and Business

January 4 Program Overview: English, Reading, & Libraries

January 18 Program Overview: Social Studies

February 1 Program Overview: Student Services

February 15 Fund Balance as of January 31, 2024 Presentation

March 7 Superintendent’s Preliminary Budget Presentation 

March 21 Informal Budget Hearing

April 4 Informal Budget Hearing

April 16 2024-25 Budget Presentation

Adoption of 2024-25 Budget

May 9 Formal Budget Hearing 

May 21 Annual Budget Vote 
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https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63096&FileName=Course%20Enhancements%20SY%202024-25%20-%2011.16.23.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63097&FileName=Fine%20and%20Performing%20Arts%20Presentation%2011.16.23.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63154&FileName=Science%20and%20Technology%20Presentation%2011.30.23.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63193&FileName=Mathematics%20Data%20Presentation%2012.14.23.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63253&FileName=BOE%20Presentation%201.4.24.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63272&FileName=Social%20Studies%20Presentation%201.18.24.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27580&dataid=63326&FileName=BOE%20Student%20Services%20Presentation%202.1.24.pdf
https://www.manhassetschools.org/site/handlers/filedownload.ashx?moduleinstanceid=27821&dataid=63370&FileName=Fund%20Balance%20as%20of%201.31.24.pdf
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24-25 
Budget 
Goals 

Manage the complexities of a challenging 
financial environment in order to: 

• Support the District’s Priority Areas 

• Preserve strong academic programs K-12 with a 
particular focus on class size

• Expand academic offerings at the Secondary 
School

• Maintain and upgrade our aging facilities 
infrastructure

• Enhance our instructional technology 
infrastructure and instructional software

• Bolster security staffing in all three schools

• Maintain and enhance support for the social and 
emotional wellness of students

• Operate within the property tax cap
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Budget Overview: 

The Numbers

Preliminary 24-25 Budget: $111,286,207

24-25 Net Increase: $3,553,203

% Increase: 3.30% is within the District’s 
property tax cap for 24-25 of 2.68%
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Examples of Non-discretionary vs. Discretionary 
Components of the Budget

Comp & 

Benefits

75%

Special Education 

Services (other than 

compensation)

5%
All Other

20%

• Non-Discretionary Component Examples: 

• Contractual Obligations - Compensation and 

Benefits

• Salary Increases

• Fixed Health Insurance Contribution Rates 

• Fixed Retiree Health Insurance Contribution Rates

• Pension Costs 

• Payroll Taxes 

• Mandated Services (ex: Special Education, ENL, 

RtI, AIS, etc.)

• Discretionary Component Examples: 

• Staffing levels, Supplies, Textbooks, Equipment, 

Facilities, etc. 
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Priority Area Initiatives: 
Strengthen Student 
Academic Experiences

• The budget preserves our strong elementary 
program with a particular focus on class size. 

• Staffing for elementary specialist positions to 
provide small group, individualized instruction, 
enrichment, and support for teachers are 
maintained: 

• 8.0 Reading Teachers 

• 6.0 Math Specialists 

• 2.0 Literacy Coaches 

• 2.0 Science Specialists

• 2.0 Computer Specialists 

• 1.0 Health Teacher
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Priority Area Initiatives: 
Strengthen Student Academic 
Experiences

• Expand our comprehensive 
programming for students with 
disabilities to include Integrated 
Co-Teaching throughout the day 
at the elementary level 
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Priority Area Initiatives: Strengthen 
Student Academic Experiences

• At the Secondary School, the budget supports:  
Lowered class sizes with additional FTE added 
to Social Studies, English, Mathematics, and 
World Language. 

• Expansion of classes based on student 
enrollment in Advanced Placement and support 
classes. 

• Expansion of course offerings to include: 

• AP Macro Economics 

• Virtual Enterprise 

• Business Law

• Mandarin 
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Priority Area 
Initiatives: Strengthen 
Student Academic 
Experiences

• Expansion of Science 
Research program. 

• Expansion of Engineering 
class sections, with an 
increase in enrollment in 
Aerospace Engineering. 

14



Priority Area Initiatives: 
Forge strong connections

• The budget supports the 
expansion of security guard/aide 
coverage at Munsey Park and 
Shelter Rock schools.

• A net increase of 2.0 Security 
Guards is included, one for each 
elementary school. 

• The Budget supports a full-time 
TA in the Middle School Wellness 
Learning Center. 
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24-25 Budget: $111,286,207

Compensation and 
Benefits, 75%

All other, 
25%

16

Compensation 
and Benefits

56%

All other
44%

All Other:

• Information Technology

• Curriculum and Instruction (other than compensation)

• Contract Transportation 

• Special Education

• Facilities, etc. 
24-25 Budget Increase: $3,553,203
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Priority Area Initiatives: Strengthen 
Student Academic Experiences

23-24 Budget Proposed 24-25 

Budget

$ Increase 24-25 vs. 

23-24

Special Education – 

other than compensation

$4,611,142 $5,688,064 $1,076,922

18

Primary Expense Increase Drivers: 

• Public and Private Special Education Tuition: 

• In 23-24 - 16 students attend Special Education public and private schools based 

on their individual needs. 

• In 24-25 - 19 students are projected to attend public and private schools. 

• BOCES Tuition: 

• In 23-24 - 14 students attended Special Education BOCES programs. 

• In 24-25 - 17 students are budgeted to attend Special Education BOCES programs.

• Contract Therapy: 

• An 11% increase in costs is budgeted. 



Priority Area Initiatives: Strengthen 
Student Academic Experiences

• The budget supports a comprehensive equipment rotation 
schedule: 
o 30 SMARTBoards
o 787 Chromebooks
o 26 laptops for the STEM lab
o 2 iMac’s for the Art room at the Secondary School
o Thin-clients throughout computer labs
o 125 desktops districtwide
o 333 teacher laptops
o switch upgrades
o server upgrades 
o 6 new software titles and miscellaneous supplies 
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23-24 

Budget

Proposed 24-25 

Budget

$ Variance 24-

25 vs. 23-24

Information Technology– 

other than compensation

$3,145,987 $3,530,321 $384,244



Priority Area Initiatives: 
Enhance Professional Practice

• Funding for teacher workshops and staff development shifts to 
reflect an emphasis on in-house training from our internal experts in 
ELA and Mathematics. 

• In particular, in 24-25, the District will no longer be funding staff 
development through Teacher’s College. Instead, in-house 
professional development will continue through our Literacy 
Coaches. 

• Funding for targeted professional development to support co-
teaching. 

• Funding for curriculum development is maintained. 
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23-24 Budget Proposed 24-25 

Budget

$ Variance 24-25 

vs. 23-24

Curriculum and 

Instruction - other 

than 

compensation

$500,490 $433,023 ($67,467)



Priority Area Initiatives: 
Strengthen Student Academic 
Experiences

• Curriculum Development is funded for new 
courses and to support 

• New York State Next Generation Learning 
Standards to include: Geometry, Biology, 
Earth and Space Science

• New course offerings to include: AP 
Macroeconomics, Mandarin, Virtual 
Enterprise

• At the Elementary Level: 

• 3 additional units of study to complete the 
implementation of PLTW units that include
Light: Observing Sun, Moon, and Stars; 
Animal Adaptations; and Designs Inspired 
by Nature.
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Priority Area Initiatives: 
Invest in Facilities

• Continued funding to refresh elementary 
classrooms. 

The budget supports the renovation of 2nd 

grade classrooms at both Munsey Park and 
Shelter Rock

• Savings anticipated in utilities expenses 
reflect the 2023 Energy Performance 
Contract (EPC). 

Solar panels, lights, and boiler replacement 
projects are scheduled to be completed in  
Summer 2024. 22

23-24 

Budget

Proposed 

24-25 

Budget

$ Variance 

24-25 vs. 23-

24

Facilities 

(other than 

compensation)

$3,409,368 $3,202,578 ($206,790)



Priority Area Initiatives: 
Invest in Facilities

• The repair and maintenance budget is maintained.

• Security camera rotation including the purchase of 
license-plate reader cameras is included.
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Priority Area Initiatives: 
Invest in Facilities

The budget reflects the current and anticipated 
interest rate on the Tax Anticipation Note (TAN). In 
23-24 the District borrowed $7,000,000 and 
anticipates the same in 24-25. There is an offset to 
this expense in the increase in interest revenue. 

The 24-25 budget also includes the next level of 
debt issuance pursuant to the 2022 Bond 
Referendum. 

Because the Bond referendum was previously 
approved by the voters, the debt service related to 
new issuance is exempt from the tax levy limit 
calculation. 
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23-24 

Budget

Proposed 

24-25 

Budget

$ 

Variance 

24-25 vs. 

23-24

Debt 

Service 

and TAN 

Interest 

$4,036,315 $4,429,480 $393,165



Priority Area Initiatives: 
Forge strong connections

The budget supports the continuation of the Northwell 
Health Partnership

• allows the District to partner with a variety of community 
resources in mental and behavioral health, and overall 
wellness services and supports

• provides guidance and resources in all areas of Mental 
Health and Social Emotional Learning 

• provides private access to Northwell mental health 
services for Manhasset families
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23-24 

Budget

Proposed 24-

25 Budget

$ Variance 24-

25 vs. 23-24

Pupil 

Services

$700,390 $721,931 $21,541



Compensation
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District Staffing 

Unit 23 – 24

FTE

24 – 25 

FTE

Change

MEA 308.80 306.70 (2.10)

MESPA 181.90 169.05 (12.85)

MASA 19.00 19.00 -

Non-Affiliated 21.21 21.71 0.5

Central Office 7.0 7.0 - 

TOTAL 537.91 523.46 (14.45)

Total net decrease in compensation as a result of staff reductions 

($806,842) plus related benefits that include a net reduction in health 

insurance of ($251,109). 



Staffing efficiencies with a particular focus on class 
size

23-24 Teachers on Special Assignment FTE 24-25 Assignment 

Teacher on Special Assignment: IT Staff 
Developer Elementary

2.0 Elementary classroom to reduce class size 
and the need to hire an additional teacher

Teacher on Special Assignment: IT Staff 
Developer Secondary

0.5 Math/Computers classes to reduce the 
need to hire an additional teacher

Teacher on Special Assignment: Assistive 
Technology Special Education Teacher

1.0 Elementary special education classroom to 
reduce the need to hire an additional 
teacher 27

Additions to lower class size: 
• 3.0 elementary teachers added to lower class size in grades 5 and 6
• 2.5 secondary teachers added to lower class sizes and manage increased enrollment in 

certain departments. 

Efficiencies and reductions based on enrollment:
• 3.5 teachers on special assignment returned to the classroom to reduce the impact of lowering 

class size. 
• 4.1 teachers reduced based on student enrollment in particular subject areas



Staffing Efficiencies/Reductions Teacher Assistants 

23-24 Assignment 23-24 
FTE

24-25 
FTE

24-25 Notes 

Elementary Integrated Co-Teaching 
Teaching Assistants

24.0 14.0 Reductions as a result of a 
programmatic change to the ICT 
model.

Elementary Computer Lab Teaching 
Assistants

2.0 0.0 Positions eliminated to achieve a 
balanced budget within the property 
tax cap.

Elementary Library Teaching 
Assistants

2.0 0.0 Positions were eliminated to achieve 
a balanced budget within the 
property tax cap. Replaced with a 0.5 
Supervisory Aide at each school to 
assist in the shelving of books. 

Secondary School Library Teaching 
Assistants

1.0 0.0 Positions were eliminated to achieve 
a balanced budget within the 
property tax cap. 

Secondary School Departmental 
Teaching Assistants

5.0 4.0 Positions were eliminated to achieve 
a balanced budget within the 
property tax cap. 
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2024-2025 
Revenue Climate

• Tax Base Growth Factor 1.0036 allows for a 

$349,716 adjustment to the tax base

• Boundary Properties are projected to increase 

by $45,000 

• Interest earnings are projected to increase by 

an estimated $525,000

• State Aid: Decrease of ($629,105) included in 

the Governor’s Budget

The 24-25 budget assumes a restoration of 

State Aid in the State’s final budget. Should 

the restoration not occur, we will appropriate 

the difference in fund balance. 
29

Property 

Tax

90%

State 

Aid

5%

Other 

Revenue

4%

Assigned 

Fund Balance

1%



Sources of Revenue Other Than Property Taxes: 

30

State Aid: Should State Aid not be restored, rather than reduce the budget in a way that would surely be harmful to 

programs, we recommend allocating fund balance to cover the potential state aid shortfall. 

The risk is that this creates a significant cliff for the 25-26 budget and beyond if state aid is not restored. 

Assigned Fund Balance: In addition, we recommend increasing the assigned 23-24 fund balance to remain within 

the property tax cap as opposed to impacting programs with incremental reductions. The risk is that the 24-25 budget 

must produce the same amount of fund balance for sustainability moving forward to 25-26. 



Summary: Achieving a Balanced Budget within 
the Property Tax Cap in a Difficult Environment 

• Create efficiencies in staffing that are necessary to achieve a balanced budget within 

the property tax cap. 

• Reduce various discretionary spending lines that will be necessary to achieve a balanced 

budget within the property tax cap. 

• Pre-purchase supplies and textbooks from 23-24 funds to reduce supply codes in 24-

25. 

• Appropriate 23-24 fund balance to cover the potential reduction of $629,000 in State 

Foundation Aid. 

• Increase the amount of appropriated fund balance to achieve a balanced budget to 

$840,266. 

• The unfunded mandate to change our team name is not budgeted. Fund balance from 

23-24 will be used to cover expenses required to change our team name.  
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Preliminary 
Elementary Class Size 
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Elementary Class Size: District Guidelines 

GRADE LEVEL GUIDELINES 

K 21

1-2 22

3 23

4 24

5-6 26
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Preliminary Elementary Class Size

• The projected class size for Kindergarten is based on average live birth data 
from Nassau County. 

• Grades 1-6 includes projected cohort changes based on 5-year average 
cohort change. 

• All elementary sections are projected to be below class size guidelines, 
including projected cohort changes. Specifically, 3.0 FTE has been added to 
reduce class size in grades 5 and 6. 

• Final section determinations are made in August based on actual enrollment 
at that time. 
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Kindergarten Enrollment Trends 
(as of March 6, 2024)

Munsey Park Shelter 

Rock 

# Registered 75 50

# Packets Outstanding 5 8

# Packets Requested 0 2

Total Registered/Outstanding/ Requested Packets 80 60

Expected Additional Registrants  (based on prior year trends) 13 15

Total Trending Enrollment as of 2/16 93 75

Total Projected Enrollment based on Live Birth Analysis 87 68

Trending Enrollment vs. Projected Enrollment 3 3

Sections Based on Trending Enrollment: 5 4

Sections Based on Live Birth Data (Budgeted) 5 4
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Munsey Park Historical BEDS Day Enrollment and Initially Budgeted 
Class Size 

890 894
863 866 875 882

917 934
890 877 864

833 815

Enrollment 

Enrollment

Actual number of sections in 2022-2023 is 41. 

In 2020-21, 42 sections were initially budgeted. 14 additional sections were created to address physical distancing 

mandates as a result of the COVID-19 pandemic. In 2021-22, 42 sections were initially budgeted. 2 additional 

sections were created to address learning loss as a result of the COVID-19 pandemic. 

42
40 41 41 42 41 42

44
42 42 42

38
40

Sections

Sections
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24-25 Projected Elementary General Education Class Size  

37

Munsey Park Elementary School

Grade
Class Size 

Guide
2/29 Cohort 
Enrollment

Projected 
Enrollment 

with 
anticipated 

cohort change
Enrollment 

Diff
Proj 
Sect.

Projected Avg 
Class Size Projected Section  Enrollment

K 21 87 5 17.4 17 17 17 18 18

1 22 88 100 12 5 20.0 20 20 20 20 20

2 22 96 99 3 5 19.8 20 20 20 20 19

3 23 115 120 5 6 20.0 20 20 20 20 20 20

4 24 107 112 5 5 22.4 22 22 22 23 23

5 26 142 146 4 7 20.9 20 21 21 21 21 21 21

6 26 149 151 2 7 21.6 21 21 21 22 22 22 22



Shelter Rock Historical BEDS Day Enrollment and Initially Budgeted 
Class Size 

765 777 759
725 706 710 702

670
634 634 633 640

607

Enrollment 

Enrollment

Actual number of sections in 2022-2023 is 30. 

In 2020-21, 31 sections were initially budgeted. 4 additional sections were created to address physical distancing 

mandates as a result of the COVID-19 pandemic. In 2021-22, 30 sections were initially budgeted. 2 additional 

sections were created to address learning loss as a result of the COVID-19 pandemic. 

37
34

36 35
32 33 32 31

35
32

30
32 31

Sections

Sections
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24-25 Projected Elementary General Education Class Size  

39

Shelter Rock Elementary School

Grade

Class 
Size 

Guide
2/29 Cohort 
Enrollment

Projected 
Enrollment with 

anticipated 
cohort change

Enrollm
ent Diff

Proj 
Sect.

Projected Avg 
Class Size Projected Section  Enrollment

K 21 68 4 17.0 17 17 17 17

1 22 72 79 7 4 19.8 19 20 20 20

2 22 71 73 2 4 18.3 18 18 18 19

3 23 93 95 2 5 19.0 19 19 19 19 19

4 24 79 83 4 4 20.8 20 21 21 21

5 26 100 103 3 5 20.6 20 20 21 21 21

6 26 104 106 2 5 21.2 21 21 21 21 22



Upcoming Budget 
Meetings 

March 21 Informal Budget Hearing

April 4 Informal Budget Hearing

April 16 2024-25 Budget Presentation

Adoption of 2024-25 Budget

May 9 Formal Budget Hearing 

May 21 Annual Budget Vote 
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Appendix

41



Fund Balance 
Information

42



Governor’s Proposed Changes to Foundation 
Aid
1. Inflation Adjustment Change:  Under current law, Foundation Aid is to be increased 

by a 4.1% inflation factor. The Governor’s proposed budget would apply a 2.4% 

inflation factor based on the average change in consumer price index (CPI) over the 

past 10 years, excluding the highest and lowest year. 

2. Save Harmless Reduction: The Governor’s budget reduces Save-Harmless by 

multiplying a district’s Save-Harmless amount by a wealth-adjusted reduction factor. 

This is a 50% reduction in Manhasset’s Save-Harmless amount. 
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Errors in 
Newsday’s 

Analysis 

Newsday’s analysis includes appropriations for 
expense-based aid including universal pre-
kindergarten (UPK). The District cannot access 
UPK aid since we do not run a UPK program. 

A comparison of Foundation Aid to Foundation 
Aid reveals a reduction of $629,000
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Advocacy Efforts 

Governor: Kathy Hochul
Website: https://www.governor.ny.gov/content/governor-contact-form

or
Telephone: 518 474-8390

Lieutenant Governor: Antonio Delgado
Email: LGNY@exec.ny.gov 

NYS Senate: Jack M. Martins
Email: martins@nysenate.gov

NYS Assembly: Gina L. Sillitti
Email: sillittig@nyassembly.gov

View our letters on our website: 
Messages from the Superintendent 
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https://www.manhassetschools.org/cms/lib/NY01913789/Centricity/Domain/188/020724_Message_from_the_Superintendent_2.7.24%20updated.pdf
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