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Welcome | Dr. Pedro Galaviz, Superintendent

Paul Mills — Jacobs Engineering

David Sturtz — DeJONG-RICHTER
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Introduction | Jacobs

Experience in more than Experience in more than 13,000 of 98,717 US public schools

K-12 Assessments total over 1 Billion Square Feet
M=A=P=P=STM technology developed for K-12 Assessments and Long-Range Facilities Planning

Extensive 21st Century School experience
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Introduction | DeJONG-RICHTER

Experience in more than 10% of all US Districts in 48 States

Enrollment projections for >1,500 Districts
Over 200 Facilities Master Plans
Extensive 215t Century School Visioning and Planning Experience

K12 Planning is all we do
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Facilities Master Plan | DeJONG-RICHTER

The Facilities Master Plan

EDLCATONAL Community
Engagement

Prioritize Educational
Adequacy Needs

CONDIION

\

District’s Strategic

Plan Futures Conference Facilities Master Plan —

Balance Facility
Utilization

ENROLLMENT ‘

— Options Development
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Facilities Master Plan | DeJONG-RICHTER

The Facilities Master Plan:

Typical Silos of Decision Making
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Facilities Master Plan | DeJONG-RICHTER

The Facilities Master Plan:

Challenges to a Master Plan I’US'

Turf
Tradition
Time
Transparency
Taxes
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Facilities Master Plan | Defining Roles

CISD Leadership Jacobs Engineering DeJONG-RICHTER

e Provide executive e Project lead & facilities e Direct community

oversight assessments engagement and options
development

Steering Committee The Community
e Advise CISD, Jacobs and ¢ Provide feedback to the

DeJONG-RICHTER whole project team on
options development
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Facilities Master Plan | SC1 Agenda

What we will accomplish Planning Process
thi i
e Roles & Responsibilities
Background Report

Nominate Chair/Co-Chair

& (2
“oo) pist® S CHTER JACOBS



Facilities Master, Plan | SC1 Agenda

Build consensus on the data, and lead a
@leli[e]gy transparent process driven by data &
created using the framework

Facilities

Master Plan Vet data, set framework, develop

Process . ;
options, vet options

Condition, utilization, current program
needs, projections
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Facilities Master Plan | Timeline

Meeting

Date

Time

Location

Futures Conference

October 21, 20148

1000 q.m. —3130 o,

Administration Building

Steering Committes #1

December 1, 2015

S100 pom. — 8100 pam.

Administration Building

Steering Committee #2

Decembear 3, 2015

G200 L, — 00 L.

Administration Building

Community Dialogue #1

January 13, 2018

G200 Lo, — 300 L.

TRE

Options Development

January 27, 2014

00 d.m. — 5100 ..

Administration Building

Steering Commiltee #3

February 11,2014

100 pam. — 500 g,

Administration Building

Community Dialogue #2

Februgry 248, 2014

G200 . — 300 o,

TRC

Internal Woark Sessions -
Recommendations

mMareh 17, 2014

00 dum. — 5:100 oom.

Administration Building

Steering Committee #4

march 31, 2014

G200 L, — 00 L.

Administration Building

Board Presentation

April 7, 2008

G200 Lo, — 300 L.

Administration Building

Dej

)
Z
D

)
@)
i 5

1=

R JACOBS




Facilities Master Plan | Background Report
CanutilloISD

Local . : :
, Live Birth Counts by Zip Code

Demographics: 4000
Flat birthrates 3,500
. 3,000
since 1997 > 500
2,000
1,500
1,000
500
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Facilities Master Plan | Background Report

Building Permits in El Paso County, TX

Local 1500
Demographics: 4000
. . 3500 .
Single-family ~000 LLRT PV
permits have 2500 Pogenn.
. 2000 ¢
declined and 1500
multi-family 1000 . I ..
. 500
permits have X i 1

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

been flat
I Single-Family Permits

mm Multi-Family Permits

eee |inear (Slngle-Famlly Permits}

* e e Linear (Multi-Family Permits)




Facilities Master Plan | Background Report

Local Census Data: 2000-2010
Demographics:

Overall El Paso
population
growth has
outpaced student
population
growth
El Paso Total Population El Paso School Age
Growth Population Growth
DEJONG

RICHTER JACOBS
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Facilities Master Plan | Background Report

Local
Demographics:
CISD has
concentrated
pockets of
students among
significant open
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pia “"‘g Canutillo Independent School District
&7 Student Density 2015



Canutillo ISD
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Facilities Master Plan | Background Report

Elementary Enroliment vs. Capacity High School Enrollment vs. Capacity

2,500

Local
Demographics:
CISD has had
excess capacity at
all levels except

hlgh SChOOI Middle School Enrollment vs. Capcity District-Wide Enroliment vs. Capacity

9,000
8,000
7,000
6,000
5,000
4,000
3,000

2,000

1,500

1,000

Capacity / Enroliment

500

»» Es Capacity M ES Enrollment “ HS Capacity M HS Enrollment

R

Capacity / Enrollment

Capacity / Enroliment

a
N
o
o
o

>
¥
D

[

INEERS N N
& & & & & ¥
> > Y ) ~

v o
e o
& s

&
P

»

= MS Capacity B MS Enrollment = District Wide Capacity M District Wide Enrollment

NG er uacoBS

18




Facilities Master Plan | Background Report

Projected Enrolilment - Recommended -
District-wide

Local
Demographics:
DeJONG- 4000

RICHTER’s 5 000
enroliment 4,000
projections show 3,000
continued flat 2,000
enrollment 1.000




Facilities Master Plan | Background Report

General School Information Current School Condition 2019/20 School Condition

School Name Enrollment Grades Perm Bldg First Year Replacement FCI Current Total Deficiency FCI
Served Area Opened  Value (Condition Costs/ Cost + 5 Year Life 2019/20

Replacement Value)

Cycle

Canutillo Middle School 636 6-8 174,695 1974 S 39,592,522 S 7,266,733 18% S 9,007,501 23%
Alderete Middle School 630 6-8 149,720 1976 S 34,645,208 S 6,688,316 19% S 9,663,547 28%
Canutillo Elementary School 680 K-5 90,637 1998 S 21,112,982 S 1,390,530 7% S 2,529,284 12%
Deanna Davenport Elementary School 418 K-5 68,841 1990 S 16,035,823 S 1,511,574 9% S 2,788,125 17%
Jose Damian Elementary School 663 K-5 84,927 1992 S 19,961,794 S 2,545,007 13% S 4,208,480 21%
Bill Childress Elementary School 446 K-5 92,381 1996 S 21,519,230 S 2,742,904 13% S 4,125,246 19%
Garcia Elementary School 582 K-5 75,610 2008 $ 17,612,594 S 1,816,267 10% S 2,599,553 15%
Reyes Elementary School 500 K-5 102,097 2015 S 23,782,477 | S 959,962 4% S 959,962 4%
Central Office 53,800 1978 $ 13,632,920 S 747,003 5% S 2,567,517 19%
Lone Star Building 93,960 1943 S 23,809,464 S 4,871,503 20% S 8,013,003 34%
< Facilities & Transportation 16,000 1997 S 4,054,400 S 1,025,801 25% S 1,554,158 38%

VO S 37,896,357 $ 69,216,229
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Facilities Master Plan | Background Report

Current School Utilization

Projected 2019/20 Enrollment & Utilization

School Name Enrollment Grades Perm Bldg FirstYear Replacement Permanent Enrollment, Current Enrollment Projected Changein
Served Area Opened Value Capacity Current Utilization Projections Utilization 2019/20 Utilization: Current
(2015-2016) 2019/20 to 2019/20
Canutillo Middle School 636 6-8 174,695 1974 $ 39,592,522 1,082 568 | 52% 374 35% v -18%
Alderete Middle School 630 6-8 149,720 1976 S 34,645,208 1,167 640  55% | 855 73% a 18%
Canutillo Elementary School 680 K5 90,637 1998 S 21,112,982 812 612 75% 557 69% v 9%
Deanna Davenport Elementary School 418 K-5 68,841 1990 S 16,035,823 672 401 60% 357 53% v -7%
Jose Damian Elementary School 663 K-5 84,927 1992 S 19,961,794 755 487 65% 496 66% = 1%
Bill Childress Elementary School 446  K-5 92,381 1996 $ 21,519,230 917 411  45% 389 42% = -2%
Garcia Elementary School 582 K-5 75,610 2008 S 17,612,594 683 445 65% 300 44% v -21%
Reyes Elementary School 500 K-5 102,097 2015 S 23,782,477 553 459 83% 596 108% o 25%
Central Office 53,800 1978 S 13,632,920
Lone Star Building 93,960 1943 S 23,809,464
Facilities & Transportation 16,000 1997 S 4,054,400
TOTALS 8,522 | 5985 |  70% 5,954 | 70% \ -0.4%
DEJONG .
RICHTER JACOBS




Facility Condition Index
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2016-17 Condition & Utilization
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2017-18 Condition & Utilization
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2018-19 Condition & Utilization
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Facilities Master Plan | Background Report

Summary

Canutillo ISD: Historical Enrollment

2006-7

2015-16 Change |% Change
2,815 37 1%
1,208 -71 -6%

1,962 490 33%
5985 | 456 | 8%

Canutillo ISD: Extra Capacity

Capacity

Current Extra |2019/20 Extra
Capacity Capacity

Current/Projected Deficiences Compared to Facility
Replacement Costs

S

® Replacement value = Current Deficiencies
B 2019/20 Deficiences
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Facilities Master Plan | Background Report

Please begin Canutillo ISD: Historical Enrolilment
. fth 2006-7 2015-16 Change |% Change
review O e 2 815 37 1%

B a C kg rO U n d 1; 208 -71 '6% Current/Projected Deficiences Compared to Facility
Report

1,962 490 33% Replacement Costs

S

5985 | 456 | 8%

Canutillo ISD: Extra Capacity
Capacity Current Extra [2019/20 Extra
Capacity Capacity

® Replacement value = Current Deficiencies
B 2019/20 Deficiences
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Facilities Master Plan | Chair Nomination

Please nominate
persons who you
believe would
represent the
community
during options
development &
board meetings
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Facilities Master Plan | Q & A

Questions &

Answers
David Sturtz, DeJONG-RICHTER

dsturtz@dejongrichter.com
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