
    

 
 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

504 Plan 

Revise Student Success Plan 

Teacher contacts parent when grade <70% 

Pack Time Meetings 

Research-Based Teaching Strategies 

Differentiated Instruction 

Reading/Writing focus in Social Studies and Science 

Formative Assessment 

Clubs and Activities 

Planners 

Universal Screening (Reading, Math, Social Emotional 

Referral for Special 

Education Testing 

Barnwell Middle School 

Academic Pyramid of 

Interventions 

Care Team Referral 

Reading Literacy/Math Intervention 

Math/ELA tutoring 

 



Middle School Attendance Tiers
First 10 Days: Monitor attendance to identify at-risk students, meet with students to explain
attendance processes, and contact home to address concerns until improvements are made

Foundational Supports

● Character Strong within Ac.Lab time
● Relationship & Community Building
● Trauma-Informed Approach to Students
● Provide Engaging Curriculum
● School Counseling Curriculum

Tier 1: 90%-100%

● Attendance Informational Letters Quarterly
● Attendance Visuals such as posters and bulletin boards
● Positive Recognition of students making or improving their attendance

Tier 2: 85%-89%

● Parent Phone Call regarding Attendance Concerns
● In-Person Check with grade level counselor (discuss the connection to school and

possible activities to join)
● Student Success Plan - Completed by student with grade level counselor and

shared with parent via email
● Refer to the CARE team as needed
● Utilize Drop In to catch up on academic work as needed
● Check-In/Check-Out Champion

Tier 3: 81%-84%

● Administrator/Student Conference & Check-In with Family
● Consider Schedule Changes or Modified Schedule
● Weekly Counselor Check-in for Goal Setting

Tier 4: Below 80%

● Diversionary Conference with Family
● Diversionary Referral
● Consider Modified Schedule, Homebound, Virtual, System of Care
● Hotline to be made after 10 unexcused absences

https://docs.google.com/document/d/1ScAAAi2GojarzizQ4-alSJimwIWFkZVI/edit?usp=sharing&ouid=102077499481506582860&rtpof=true&sd=true


Barnwell Behavior Tiers

Tier 1: All Students

Tier 1: All Students
● Relationship & Community Building
● Trauma Informed Approach to Students
● Classroom Interventions
● Counseling Lessons
● Safety Plan Lesson

Tier 2: 3-5 Referrals

Tier 2: 3-5 Referrals
● Small Group Counseling
● Restorative Conversations/Connection Time
● Parent Contact/Parent Meeting
● SEL PLC Data Analysis
● Care Team Referral

Tier 3: 6 or more referrals

Tier 3: 6+ Referrals
● Teacher & Family Meeting
● ESC Assessment
● Behavior Support Plan
● Social Skills
● Referral to SpEd/504
● Referral to System of Care

https://docs.google.com/document/d/12Z-al7YnVLUj_UrYrIOYos4sfIeOX5KEOyqlcDC0oeM/edit?usp=sharing
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