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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
SCHOOL BUILDING COMMITTEE MEETING

Reynolds Building, 1st Floor Conference Room
235 High Street
Bristol, RI 02809

Thursday, May 30, 2024 8:30AM
https://www.youtube com/[@bwrsdr

AGENDA

I.  OPEN MEETING

II. PUBLIC COMMENTS

III. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 5/9/24 Meeting Minutes - VOTE
B. Design Updates

1.
. DD Workplan
. MHHS Site Updates (Non-Athletic Areas)

e W Mo

RIDE Stage III SD Updates

CIP Updates
a) Rockwell Drainage EBP
b) Hugh Cole District Office Layout

C. Budget Updates
D. Project Schedule / Next Steps

L ADJOURNMENT



STAGE IIl PROGRESS UPDATE

Last SBC meeting

09May24 - DD User Group Meetings

09May24 - AE/OPM Coordination Meeting
13May24 - School Committee

16May?24 - District Office Design Review Meeting
23May24 - MHHS Security Review

23May24 - AE/OPM Coordination Meeting Upcoming
30May24 - School Building Committee

30May24 - AE/OPM Coordination Meeting
20Jun24 - School Building Committee

24Jun24 - School Committee

18Jul24 - School Building Committee

19Aug24 - School Committee

22Jul24 - School Committee (Date TBD)
19Aug24 - School Committee
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BWRSD WORK PLAN

User Review and Input
Program comments from Michelle and Ana
Space Simmary - Review and Revise with Manuel

Waiting on Comments
Week of 5/26

DESIGN DEVELOPMENT 04/01/24 07/18/24
SC Meetings 06/24/24
SC Meetings 07/18/24
SBC Meeting - MHHS Site Design Update, District Offices, Rockwell EBP 05/30/24
SBC Meeting - DD Design update, Exterior and Interior Material Presentation 06/20/24
SBC Meeting - Approve DD scope and budget 07/18/24
SC Obsevation at KMS drop off TBD
Teacher's Unior Review Meeting 6/11/24 at 2:45
Integrated Design Team Meeting - NECHPS 6/17/24 at 12:00
Permitting
Permit Application for Bristol 07/01/24 08/01/24
RIDEM submission for MHHS 09/01/24 12/01/24
CRMC Submissions for KMS and HC June TBD
Warren Town Planner and Authorities - Project Review 05/30/24 10:00 AM
Historian - MHHS documentation Begin in June
Design Development Drawings 04/01/24 05/24/24
Consultant Coordination Meeting:
Onsite investigation work at CIP projects
MHHS project Consultant Coordination Meetings - MEP and Structure 04/26/24 Next Mtg. 6/2/2024
CIP MEP Coordination Meetings - start at 10:00 with CIP 04/26/24 Next Mtg. 6/1/2024
Site Coordination Meetings 04/25/24 Next Mtg. 6/6/2024
Lighting Review Meeting with HLB 04/18/24 Next Mtg. 6/3/2024

NE CHPS Coordination - PE to update Summary
Radon Design Coordination

RIK - Send DD details for review

RSE - new roof top equipment at CIP

JS Code - DD code review for MHHS

Spec - Send product info to Kalin

6/10/24 at 2:30
TBD
06/07/24
TBD
Mid May
Week of 5/28

Environmental Student at MHHS meeting TBD
Student input for MHHS Celebratory display TBD
Historian kick off meeting TBD
Site Coordination
KMS and HC survey 4/10/2024 Ongoing
Test Pits at MHHS Mid June
Hazmat Testing and Evaluation at MHHS Ongoing
Geo-environmental - sub soil removal at MHHS Mid June
Meeting Prep
In-house IDT meeting review/prep 6/10/2024 at 2:30
Prep for Exterior and Interior Material Presentation 06/08/24 06/19/24
Prep for Final DD Presentation to SBC 07/05/24 07/17//24
Graphics Development and Review 06/03/24
Energy Model Review 06/12/24
Develop DD Drawings 04/01/24 05/24/24
Check Set Due for MHHS 05/24/24
Final DD Consultant Coordination Meeting 5/31/12024
Final comments to Consultants 06/04/24
Consultant's CIP DD Pricing Set Site Drawings 06/10/24
Consultant's MHHS DD Pricing Set Due for estimating 06/07/24
Cost Estimate
Estimating 05/28/24 07/17/24
Receive and Review Estimate from Cost Estimator - CIP 05/28/24 06/25/24
Receive and Review Estimate from Cost Estimator - MHHS 06/07/24 07/09/24
Review CIP estimates prepare VE is required 06/25/24 07/09/24
Reconcile Cost Estimate - Value Engineering 07/09/24 07/11/24
Final Reconciliation - Revised Estimate Due 07/16/24
Approval of DD Scope and Budget - SBC 07/18/24
Approval of DD Scope and Budget - SC 07/22/24
Compile and Submit Stage |11 DD to Owner and RIDE 07/12/24 07/23/24
RIDE Review Period 07/23/24
RIDE DD Review Meeting TBD
EP #1: Rockwell Site Drainage Improvements 04/01/24 04/26/24
Final EBP 1 Ready for Bidding 06/12/24
Issued for Bidding 06/03/24 06/14/24
CONSTRUCTION DOCUMENTS 07/22/24 11/17/25
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DISTRICT OFFICE @ HUGH COLE
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MHHS SITE

01 ACTIVE COURTYARD
02 LEARNING COURTYARD
03 FRONT ENTRY & STREAM SIDE
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PROJECT CASHFLOW

BWRSD Cashflow Projection - Stage Ill (SD) - $186M TPB

514,000,000
mmmm Total Project Cost by Month $300,000,000
Forecast District Out of Pocket Cost $290,000,000
I ACTUAL MONTHLY $280,000,000
= = = Forecast District Out of Pocket Cumulative $270,000,000
$260,000,000
$250,000,000
$240,000,000
$230,000,000
510,000,000 $220,000,000
$210,000,000
$200,000,000
$190,000,000
$180,000,000
$170,000,000
$160,000,000
$150,000,000

$12,000,000
=== Total Project Cumulative Cost

=== RIDE Reimbursement

—— ACTUAL CUMULATIVE (STAGE Il ONWARD)

$8,000,000

v $160,972,613
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$130,615,906
$130,000,000

$120,000,000
$110,000,000
$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000

$6,000,000

$4,000,000

BOND (PRINCIPAL)

549,504,152
$40,000,000
$30,000,000

24,253,252 pPay-go Bonus to 83%
} I/— S Pay-g 15 to 83 $20,000,000
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NEXT STEPS

. . ‘ Coniticedken Progress Reports
Schematic Degngn Review Docliinents Review Ont:‘\% 15: of evzry Housing Aid
Stage Ill must include the Finalize the development montn. s provide a LEAs submit

project's major components,
including engineering

Design Development

Review
Provide greater detail. including
an updated project budget

Stage lll: Design Reviews

SBA Approvals
The SBA must review and approve
each of these components: schematic
design, design development. and
construction documents.

of the project

roject progress report
Pro) Pro9 P Housing Aid forms

. by July 15
LEA Bids Project Complete S
' For that year's cycle,
LEA goes out to bid projects must
and shares complete by June 30

responses with SBA

Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid
payments twice annually for
projects completed by June 30
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QUESTIONS? | THANK YOU!



