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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
SCHOOL BUILDING COMMITTEE MEETING

Reynolds Building, 1st Floor Conference Room
235 High Street
Bristol, RI 02809

Thursday, March 28, 2024 8:30AM

https:/www.voutube.com/(@bwrsdri

AGENDA

I.  OPEN MEETING
II. PUBLIC COMMENTS

I1I. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 3/14/24 Meeting Minutes — VOTE
B. Budget Updates
I. Scoping Session / Value Management Part 2

2. RIDE Stage III Approval of Scope and Budget Value Management Exercise
- VOTE

C. Project Schedule / Next Steps

L. ADJOURNMENT



STAGE IIl PROGRESS UPDATE

12Feb24 - Food Service User Meeting

12Feb24 - School Committee

12Feb24 - MHHS HPHC Review Meeting

14Feb24 - Ride Stage IIl Check In Meeting

16Feb24 - SD Package to Estimators

22Feb24 - AE/OPM Coordination Meeting

26Feb24 - SD Estimate and Document Review

29Feb24 - MHHS Design Presentation

29Feb24 - AE/OPM Coordination Meeting

04Mar24 - School Security/Safety Meeting

08Mar24 - SD Estimates Due

T11Mar24 - SD Estimate Reconciliation Site Only

12Mar24 - SD Estimate Reconciliation

13Mar24 - School Committee

ceee e bVI2124 - School BUilding COMIMIMEE, .. . . uusssswsssnannnnnssssssssssssnnnnnnnnnnssssssssnsnannnnnnnns
14Mar24 - Bristol TRC Meeting Last SBC meeting
14Mar24 - AE/OPM Coordination Meeting
18Mar24 - RIDE Meeting HVAC & NE-CHPS Review
21Mar24 - AE/OPM Coordination Meeting

cenn s 28Mar24 - SBC VM Exercise, Approval of Stage lll ... . i si s s

08Apr24 -SC Approval of Stage Il (tentative) Upcoming
09Apr24 - SD Package Submission to RIDE
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RECONCILED ESTIMATES - BWRSD

Construction Costs

MHHS
$140,985,420

m MHHS

KMS

HC

RW

CA ppgd

Alternates l $11,840,570

HC

$8,380,257

RW
CA $4,054,743
$5,374,746



RECONCILED ESTIMATE - MHHS

Mount Hope High School

Markups Include: Bonds,
Insurance, General Conditions,
General Requirements and
Overhead and Profit

Direct Cost $107,440,340

Markups
$17,758,634

-

- Contingency $11,576,727

Escalation
$4,209,719

m Direct Cost Markups Contingency Escalation



RECONCILED ESTIMATE - KMS

Kickemuit Middle School

Markups Include: Bonds,
Insurance, General Conditions,
General Requirements and
Overhead and Profit

Markups
Other $3,482,102
$5,013,168

Site
$1,657,975

Roofing
$1,525,033

Exterior
$162,292

m Markups Site Roofing Exterior m Other



RECONCILED ESTIMATE - ROCKWELL

Rockwell Elementary
Markups Include: Bonds,

Insurance, General Conditions,
General Requirements and
Overhead and Profit

Markups
$1,192,428

Other
$2,471,511

y Site
$250,314

™ Exterior
$140,490

Markups Site Roof m Exterior m Other



RECONCILED ESTIMATE - COLT ANDREWS

Colt Andrews Elementary

Markups Include: Bonds,
Insurance, General Conditions,
General Requirements and
Overhead and Profit

Markups
$1,580,617

Other
$3,118,287

Site
$598,083

Roof
$33,851
Exterior
$43,908

Markups Site Roof m Exterior m Other



RECONCILED ESTIMATE - HUGH COLE

Hugh Cole Elementary

Markups Include: Bonds,
Insurance, General Conditions,
General Requirements and
Overhead and Profit

Markups
$2,464,485

Other
$3,301,925

Site
$1,142,771

Roof
$1,392,750

Exterior
$78,326

Markups Site Roof m Exterior m Other



$240,000,000
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RECONCILED ESTIMATE - TARGET BUDGET COMPARISON

DESIGN/PRICING CONTINGENCY,
$15,052,924

18% SOFT COSTS, $28,814,931

DIRECT CONSTRUCTION COST ESTIMATE,
$146,055,705

STAGE Il FINAL

DESIGN/PRICING CONTINGENCY,
$14,716,329

18% SOFT COSTS, $30,518,893

$185,976,538

DESIGN/PRICING CONTINGENCY,
$13,005,034

18% SOFT COSTS, $26,849,537

DIRECT CONSTRUCTION COST ESTIMATE,

$155,919,407 DIRECT CONSTRUCTION COST ESTIMATE,

$137,114,778

STAGE Il ESTIMATE OF RECORD CURRENT VALUE MGMT

FINAL VALUE MGMT



VALUE MANAGEMENT

LIVE VALUE MANAGEMENT EXERCISE



VALUE MANAGEMENT

VOTE TO APPROVE STAGE il SCOPE & BUDGET
FOR SUBMISSION TO RIDE
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NEXT STEPS

. . ‘ Coniticedken Progress Reports
Schematic Degngn Review Docliinents Review Ont:‘\% 15: of evzry Housing Aid
Stage Ill must include the Finalize the development montn. s provide a LEAs submit

project's major components,
including engineering

Design Development

Review
Provide greater detail. including
an updated project budget

Stage lll: Design Reviews

SBA Approvals
The SBA must review and approve
each of these components: schematic
design, design development. and
construction documents.

of the project

roject progress report
Pro) Pro9 P Housing Aid forms

. by July 15
LEA Bids Project Complete S
' For that year's cycle,
LEA goes out to bid projects must
and shares complete by June 30

responses with SBA

Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid
payments twice annually for
projects completed by June 30

(I A A RN R R RN RN R
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QUESTIONS? | THANK YOU!



