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AGENDA



S T A G E  I I I  P R O G R E S S  U P D A T E

12Feb24 - Food Service User Meeting
12Feb24 - School Committee
12Feb24 - MHHS HPHC Review Meeting
14Feb24 - Ride Stage III Check In Meeting
16Feb24 - SD Package to Estimators
22Feb24 - AE/OPM Coordination Meeting
26Feb24 - SD Estimate and Document Review 
29Feb24 - MHHS Design Presentation
29Feb24 - AE/OPM Coordination Meeting
04Mar24 - School Security/Safety Meeting
08Mar24 - SD Estimates Due
11Mar24 - SD Estimate Reconciliation Site Only
12Mar24 - SD Estimate Reconciliation
13Mar24 - School Committee 
14Mar24 - School Building Committee
14Mar24 - Bristol TRC Meeting
14Mar24 - AE/OPM Coordination Meeting
18Mar24 - RIDE Meeting HVAC & NE-CHPS Review
21Mar24 - AE/OPM Coordination Meeting
28Mar24 - SBC VM Exercise, Approval of Stage III
08Apr24 - SC Approval of Stage III (tentative)
09Apr24 - SD Package Submission to RIDE

Last SBC meeting

Upcoming



Budget Update



R E C O N C I L E D  E S T I M A T E S  - B W R S D

MHHS

$140,985,420 

KMS

$11,840,570 

HC

$8,380,257 

RW

$4,054,743 CA

$5,374,746 

Alternates

$7,563,331 

Construction Costs

MHHS

KMS

HC

RW

CA

Alternates



R E C O N C I L E D  E S T I M A T E  - MHHS



R E C O N C I L E D  E S T I M A T E  - K M S



R E C O N C I L E D  E S T I M A T E  - R O C K W E L L



R E C O N C I L E D  E S T I M A T E  - C O L T  A N D R E W S



R E C O N C I L E D  E S T I M A T E  – H U G H  C O L E



R E C O N C I L E D  E S T I M A T E  – T A R G E T  B U D G E T  C O M P A R I S O N



V A L U E  M A N A G E M E N T

LIVE VALUE MANAGEMENT EXERCISE



V A L U E  M A N A G E M E N T

VOTE TO APPROVE STAGE III SCOPE & BUDGET 

FOR SUBMISSION TO RIDE



PROJECT SCHEDULE / NEXT STEPS



N E X T  S T E P S



Q U E S T I O N S ?  | T H A N K  Y O U !


