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DARIEN PUBLIC SCHOOLS
Darien, Connecticut

2024-2025
Budget Calendar
(APPROVED ON 11/14/23)

BOE Nov 14, 2023

Approval of Calendar

BOE Nov 28, 2023

Draft Capital Budget

BOE Dec 9, 2023 (Saturday)

Tour of the Schools

Dec 21, 2023 (Thursday)

BOE Receives Superintendent Proposed Budget Books (Printed)
Cabinet Receives Superinten'dent Proposed 'Budget Books {Printed)
RC Heads Receive Superintendent Proposed Budget Books {Printed)

Superintendent'?;_Proposed Budget Published on Website

January 4, 2024 (Thursday)

BOF, RTM F&B,:RTM ED, BOS, Town Clerk, CDSP (4}, SEPAC {2} Receive Superintendent’s Proposed
Budget Books (Committee’s Opt-In by 12/9)

January 4, 2024 (Thursday)

Presentation of Superintendent’s Proposed Budget for 2024-2025 Including Major Budget Proposals

January 6, 2024 (Saturday)

Regular Board of Education Meeting:

1}. Personnel, Operating and Equipment Proposed Budgets of:

RC 01 Darien High School

RC 02 Fitch Academy

RC 11 Physical Education/Athletics

RC 03 Middlesex Middle School

RCs 05, 07, 0B, 09 and 10 - Elementary Schools
RC 12/25 Facilities/Fixed Expenses/ Capital Plan
RC 13 Music




RC 14 Art

RC 21 Library/Media

RC 17 Health

RC 22 Technolegy Education
RC 15 Technology

RC 24 Special Education

RC 26 Early Learning Program
RC 19 Curriculum

RC 23 Summer School

RC 20 Finance

RC 16 Administration

RC 18 Personnel/Human Resources
RC 27 Security

RC 28 COVID

January 9, 2024

Regular Board of Education Meeting:

Foilow Up:Discussion on Saturday Budget Meeting

January 12, 2024 {Friday)

Official Submission of Budget Questions/Comments/Feedback from BOF, RTM F&B and RTM ED to BOE
Chairperson -

January 13, 2024

Snow Day for Saturday Budget Meeting

lanuary 18, 2024 (Special Meeting-Thursday)

Special Board of Education Meeting including Chair or Designee from BOF, RTM F&B and RTM ED

January 23,2024

Regular Board of Education Meeting
Discussicn on Questions/Comments/Feedback from Boards

BOE Request for Budget Modifications, if any {Add/Cut)

January 30, 2024 (Special Meeting)

Special Board of Education Meeting

BOE Public Hearing on Superintendent’s Budget Recommendation




Further discussion of Budget Modifications, if any

February 6, 2024 (Special Meeting)

Special Board of Education Meeting

Follow Up discussion on Budget Modifications, if any (Add/Cut)

February 13,2024

Regular Board of Education Meeting

Approval of BOE Budget

February 27,2024

Publication of Budget in Newspapers

February 27,2024

BOE Budget on Website

BOE Approved (Printed) Budget Books only for BOE and Cabinet

February 27,2024

Regular Board of Education Meeting

March 5,2024

Legal Date: Board of Fiﬁance meeting at which the 2024-2025 BOE Budget is submitted

March 12,2024

Legal Date: Board of Finance Public Hearing

March 13,2024 (Wednesday)

Regular Board of Education Meeting

March 26, 2024

Regular Board of Education Meeting

March 27, 2024

Board of Finance- Board of Finance Review and Discussion of BOE Budget

April 9,2024 Board of Finance-Final Vote on Budget and set the Mill Rate
April 23, 2024 Regular Board of Education Meeting
May 13, 2024 Legal Date: RTM Approval of Budget 2024-2025 Town of Darien Budget
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DARIEN PUBLIC SCHOOLS

The following are the administration's proposed budget modifications for BOE consideration grouped
by category and ranked by district recommendation. One(1) being the first group of reductions to
realize and seven (7) being the last.

Administration Recommendation #1

Budgetary Increases:

Since the Budget was adopted, there have been the following changes, which warrant a budgetary
increase in the following accounts:

1. Census Changes: Given mid-year hires including three teaching positions and one
non-certified position, health insurance will need an additional $104,108 due to census
changes. We had two changes from single insurance to family insurance and two from no
insurance to E+1.

2. Transportation Model: Based on feedback from the BOF we are recommending the
implementation of a defined contribution plan for the drivers, which will increase the short-term
costs of the budget by $55.759, but should yield long-term savings in pension costs.

3. Transportation Parking: We have secured the option to park seven vehicles at 16 Thorndal
Circle for a cost of $6,300.

4. Legal Fees: District Legal fees were reduced by $34,000 by the BOE. Given the inclusion
recently of counsel at BOE Policy Committee meetings and rate increases by Shipman and
Goodwin we are recommending increasing this account by $24,000.

5. Pupil Evaluations: This year we have seen an increase in student evaluations by 14% along
with a cost increase of nearly 50%. We have seen the current year expenditures exceed
budget by $208,000. We are recommending an increase to this account by $75,000.

8. Given Excess Cost Reimbursement has been reduced to 66.71% we are recommending
adjusting the budgeted reimbursement from 75% down to 70%. This is an increase to the
budget of $188,515. Excess cost submissions were $79,432,206 above the State’s budget. In
order for the district to realize a 75% reimbursement rate next year, State wide submissions for
Excess Cost would have to decline by $24 million.

Total Increases: $453,682
























DARIEN PUBLIC SCHOOLS

DARIEN BOARD OF EDUCATION
35 LEROY AVENUE
DARIEN, CONNECTICUT 006820

Darien Board of Education:

D. Jill McCammon, Chairperson
John R. Sini Ir., Vice Chairperson
Sara D. Parent, Secretary

Julie Best

David A. Brown
Greg Grambling
Kadiatu M. Lublin
Dennis J. Maroney
Rohin Nelson

Dear Chairman Palen and Members of the Board of Finance:

On behalf of the Darien Board of Education, | am pleased to submit the Darien Board of Education Approved 2024-2025 Operating Budget for your
review. The budget reflects a request of $121,864,475 and a Capital Budget request of $1,474,900. The FY25 Budget was approved by the Board of
Education on February 15, 2024,

The operating budget request represents a $7,415,651 or 6.48% increase over the FY24 Board of Education approved budget. After thoughtful
discourse and deliberation, the Board of Education’s Operating Budget reflects an increase of $335,469 over the Superintendent’s Recommended
Budget. Below is a table detailing the budget drivers of the Board of Education Budget:



DARIEN PUBLIC SCHOOLS

Budget Increase of 6.48%

Contractual Salaries 2.92%
Health Insurance & Pension 1.42%
Enroliment 0.10%
Grant Compression 0.05%
Bus Contract 0.43%
Non Personnel Contracts 0.07%
Special Education 2.23%
Payroll Taxes for contractual agreements 0.16%
Total 7.38%

Transporiation Efficiencies -0.48%
Scheduling Efficiencies -0.09%
Personnel Reductions -0.20%
Leadership Restructuring -0.10%
Elementary Building Substitutes/Paraprofessionals -0.04%
MMS Mandarin 8" Grade 0.01%
New Athletic Coaches & Webmaster Stipends 0.02%
Interns-Psychology 0.05%
ELP 5 Days per week -0.02%
Net Operating, Equipment, Utilities, Revenue -0.09%
Curriculum Development 0.03%
Total -0.90%
6.48%

Thank you for your partnership. We look forward to reviewing the operating and capital budgets with the Board of Finance at the March 5t
meeting.

Sincerely,

D. Jill MicCammon
Chairperson of the Board of Education


















The budget process required each Responsibility Center to defend all new requests through zero-based budgeting and the justification of all expenditures.
Despite the challenges, this budget reflects a spending plan that continues to support district initiatives as well as maintaining the excellent programs that
our students deserve and the community has come to expect.

The District is facing higher than normal core expenditures as a result of collective bargaining agreements that support the retention and recruitment of
staff, escalating health insurance, increased transportation, and special education costs. The budget increases the overall FTE count by 21.83 FTEs. This
larger than typical increase in FTE's comes with operating efficiencies with Transportation adding 10.00 FTE's as well as 13.00 FTE special education
and 5.0 FTE ELP paraprofessionals.

The review and redesign of the administrative structure address the needs for instructional leadership, retention of administrators, special education
programming and to best meet the needs of all students The recommended administrative restructure includes an additional 1.0 FTE Assistant Principal
at DHS; an additional 1.0 FTE Assistant Principal at MMS; a reduction of 1.0 FTE World Language Department Chair; extending the work year for the
MMS and DHS SESS Department Chairs from two 10-month positions to two 12-month SESS Program Director positions; the elimination of 1.0 FTE
Elementary SESS Program Director; and, the redeployment of the 1.0 FTE Secondary SESS Program Director to a 1.0 FTE K-12 SESS Program
Director. Collectively, these changes result in a net 0.00 FTE change in administrators.

To best meet the needs of a local and national shortage of teachers and substitute teachers, the proposed budget includes the reduction of five
elementary instructional aides, the addition of two permanent building substitutes for each elementary school, and increasing the daily rate of pay for
substitutes to $175.

The budget also includes a total increase of +18.00 FTE Special Education and ELP paraprofessionals to address the special education needs of ELP,
the proposed increase in ELP days from a 4-day program to a 5-day program, the new kindergarten legislation, and K-12 special education PPT needs at
the elementary and secondary schools.

A net increase of +1.0 FTE elementary classroom section to meet enroliment needs includes -1.0 FTE at Hindley (1%t grade), + 1.0 FTE at Holmes (1%
grade) and +1.0 FTE at Tokeneke (2" grade).






Administrative Restructuring

During the past several years, the District has seen an increase in the turnover of our administrative staff, especially at the secondary building level. Since
the beginning of the 2020-2021 school year, of the 10 building based administrators at the middle and high schools, 7 have left the District. While the
results of the exit interviews primarily focused on situations over which the District has little control, many of the administrators pointed to the number of
meetings and other demands of the District that keep them in their respective offices and make them unable to spend time in the building supporting
teachers and developing bonds with students and families. The District has also identified the need for the building level administrators to become a
greater presence as instructional leaders in their respective buildings and to assume a larger role in overseeing the implementation of IEP mandates. The
proposed reorganization accomplishes these objectives, while continuing to support the exemplary programming that we offer ail students.

As discussed in the narratives for the other RCs impacted by the restructuring, the proposed plan is to add an additionat assistant principal to both the
middle and high schools, reconstitute the special education department chair positions at both the middle and high school to 12-month Program Director
positions, eliminate the World Language Department Chair and Elementary Program Director for Special Education and Student Services and reconstitute
the current Secondary Program Director for Special Education and Student Services to become the K-12 Director of Special Education and Student
Services. We are also combining the supervision of art, music and the performing arts into one K-12 administrator. This will result in the elimination of the
0.2 FTE release time for the current teacher leader in that department as well as the elimination of the corresponding stipend. The net increase to
administrative FTE is zero, but the benefits to students and staff will be significant.

Adding additional assistant principals will allow all building administrators to spend more time in the building supporting students and staff and also allow
mare time to develop greater connections with families since the current workioad will be divided among a greater number of positions. Reconstituting the
work of the two special education department chairs and expanding their work-year to 12 months will allow more time for planning and program
development over the summer months, including preparation for the Extended School Year Program. It will also free up more time during the school year
to support teachers and administrators in the implementation of special education services. With this increased capacity at the secondary level and the
continuing success of the elementary assistant principal model, we are able to eliminate the Elementary Program Director and expand the duties of the
Secondary Program Director to include the oversight of special education, grades K-12, This change will ensure articulation and consistency in special
education programming throughout the District.

To accomplish this restructuring the budget eliminates the World Language Department Chair position and replaces it with teacher leader stipends at both
the middle and high school level. This structure aligns with the supervision of other departments that do not involve core curriculum subjects. The
Assistant Superintendent for Curriculum and Instruction will now have primary responsibility for the management of this department. We are aiso
combining supervision of the art, music and performing arts departments into one administrative position. This administrator will assist in the supervision
of art teachers and the various theatrical offerings in the District, something that teacher leaders are unable to do.

Finally, the proposed restructuring of the secondary administrators is only effective if implemented in its entirety. The restructuring of the special education
administrators is only possible because of the addition of the two assistant principals who will assist with PPTs and 1EP implementation. We are proposing
the elimination of the World Language Department Chair onfy because it allows us to increase the effectiveness of the building level administrators,
including the supervision and evaluation of the World Language Department teachers. This new model will result in increased support for teachers and
District programming and greater access to the assistant principals for students, teachers and families and support the retention of our administrative
team.
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Ongoing Mood Meter rollout at the elementary level, year 3 implementation of RULER

Administered the DESSA-Mini in grades K-8

Continued professional learning on Responsive Classroom implementation

Out of the Darkness Campus Walk-suicide prevention and awareness

Continued collaboration with the Town of Darien Human Services Department Postvention Team and local
agencies/providers on strategic Postvention/Prevention planning

57












Presentations including the community presentation of the Thriving Youth Results and panel discussion,
and the Alumni panel from the activity meeting presentation loaded onto the Mental Health website
Continued participation in community-based Mental Health Task Force, Thriving Youth, and the Depot
Mental Health Advisory Committee and in community-based activities such as the AFSP annual walk and
the inaugural Hope Day community event.

A series of workshops on parenting strategies with the Director of Mental Health facilitating four
interactive workshops at each school

Use of Superintendent weekly communications, school newsletters and wehsite enhancements {math and

technology)

61










o Middlesex Math Teachers exploring instructional practices to support VoG competencies and
reflect research-based instructional practices
Building Fact Fluency for K-2, 3-5, as a new instructional resource
Drafting IEP goals and objectives using the CT SEDS platform
6-12 Sociai Studies Department on Artificial Intelligence, reading in Social Studies classes,
promoting student independence; Reviewing newly released state content standards.
o0 6-12 English teachers research on generative A.l. models, and providing feedback to students,
reading, and writing
© 6-12 World Language Peer Visits and [ntegrated Performance Assessments that reflect unit themes
and Vision of the Graduate competencies
o 6-12 Science focused on vertical articulation of Science and Engineering Practices
Responsive Classroom professional learning personalized at each school and provided to all
paraprofessionals in November 2023
Created word study curriculum for 4th grade teachers and provided professional learning in November
Goals addressing enhancing teaching and learning are embedded in each elementary school’s individual
School Improvement Plans
Adding to our elementary classroom libraries to house a variety of texts, i.e., decodable and leveled texts,
interactive read-alouds
Preparations for Tri State Visit in January 2024 and DHS New Course Proposals
Developing inquiry unit for 8th grade gifted program to be piloted in Q4
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ENROLLMENT



Enrollment Summary Report

5 Year Enroliment History Summary

Total Enrollment
Actual | ELP/Pre-K | Elementary | Sections| MMS DHS Including ELP
10/1/2019 85 2,081 113 1,158 1,407 4721
10/1/2020 64 2,058 110 1,146 1,381 4,649
10/1/2021 91 2,118 109 1,098 1,421 4,728
10/1/2022 a5 2100 107 1069 1417 4,681
10/1/2023 108 2110 107 1,048 1,401 4,667
5 Year Enrollment Projections Summary
Total Enrollment
Actual | ELP/Pre-K | Elementary | Sections] MMS DHS Including ELP
10/1/2024 108 2128 108 1,053 1,375 4,664
10/1/2025 108 2124 109 1,067 1,372 4,671
10/1/2026 108 2172 110 1,081 1,325 4,686
10/1/2027 108 2206 12 1,088 1,313 4,725
10/1/2028 108 2230 110 1,080 1,357 4,775
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Darien Public Schools
2023-2024

Enrollment and Section Projection

Enrofiment
School ELP K 1 2 3 4 5 Total
Hindley 64] 72| 77| 64| 65 77 419
Holmes 73] 65| 75} 63| 84| 68 428
Ox Ridge 108 81| 78| 78} 95| 92| 82 614
Royle 0] 47| 56/ 60] 62{ 56/ 50 331
Tokeneke 0/ 74} 75| 67] 61 85| 64 426
108 339 346 357 345 382 341 2218
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 3 3 4 22
Holmes 0 | 3 4 3 4 3 21
Ox Ridge 9 4 4 4 5 4 4 34
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 3 3 4 3 21
g 19 18 18 17 18 17 116
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 16.0] 18.0] 19.3| 21.3| 21.7| 19.3 19.0
Holmes 18.3] 21.7] 18.8] 21.0| 21.0| 22.7 20.4
Ox Ridge** 12.0| 20.3( 19.5{ 19.5| 19.0| 23.0| 20.5 18.1
Royle** 0.0] 15.7| 18.7] 20.0| 20.7| 18.7} 16.7 18.4
Tokeneke** 0.0] 18.5} 18.8] 22.3| 20.3{ 21.3} 21.3 20.3
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 1 -1 -1 1 0
Holmes 0 0 -1 1 -1 1 -1 -1
Ox Ridge 7 0 0 0 1 0 0 8
Royle -4 0 0 0 0 0 1 -3
Taokeneke -3 0 0 0 -1 1 -1 -4
0 0 -1 2 -2 1 0 0

** ELP not included in class size average

Projected for October 1, 2023

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
Schoal 6 7 8 Total
|Middlesex i | 337 371 340 | 1048 |
9 10 11 12 Total
|DHS | 347 | 370 349 335 | 1401 |
Enrollment K-12 EST EST Variance
Excluding ELP 2022-2023 2023-2024
Elementary Schools K-5 2100 2110 10
Middle School 6-8 1069 1048 {21)
|
High School 9-12 1417 1401 {16}
Total Exciuding ELP 4586 4559 (27)
ELP 95 108
Total 4681 4667
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 30| 170 16.0 6.0 8.0 20.0
Holmes 16.0 2.0 18.0 7.0 13.0 5.0
Ox Ridge 8.0 11.0 15.0 21.0 5.0 15.0
Royle 20.0 110 (o000 |0 B0 17,050 23.0
Tokeneke 15.0 14.0 3.0 9.0 12.0 9.0
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2024-2025

Darien Public Schools
2024-2025

Enrollment and Section Projection

Projected for October 1, 2024

Elementary Class Size Standard

Excluding ELP

Grade K 1 2 3 4 5
jLow End 18 18 19 19 20 20
jHigh End 22 22 23 23 24 24

Enrollment Projection

School 6 7 8 Total
IMiddlesex | | 342 | aa 370 1053 |

9 10 11 12 Total
|DHS [ 329 | 336 | 359 351 1375 |
Enrollment X-12 EST EST Variance

2023-2024 2024-2025

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 71 63| 72) 79| 62| 65 412
Holmes 700 75| 67| 74{ 62| 82 430
Ox Ridge 108| 77| 84} 84| 81 97f 92 623
Royle 0] 55| 49 54| 58| 64| 55 335
Tokeneke 0] 68| 77} B0O| 67| 60] 84 436
108 341 348 357 359 345 378 2236
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 3 4 4 3 3 21
Holmes 0 4 4 3 4 3 4 22
Ox Ridge 9 4 4 4 4 5 4 34
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 3 3 4 22
9 19 18 18 18 17 18 117
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 17.8] 21.0] 18.0( 19.8] 20.7| 21.7 18.6
Holmes 17.5] 18.8] 22.3| 18.5| 20.7| 20.5 19.5
Ox Ridge** 12,01 19.3| 21.04 21.0| 20.3| 19.4] 23.0 18.3
Royle** 0.0 18.3] 16.3| 18.0| 19.3| 21.3| 18.3 18.6
Tokeneke** 0.0} 17.0] 19.3| 20.0{ 22.3| 20.0] 21.0 19.8
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley of o - of] 1] o] - -1
Holmes 0 0 1 -1 1 -1 1 1
Ox Ridge 0 0 0 o -1 1 0 )
JRoyle 0 0 1] 0 0 0 0 0
JTokeneke o] o of 1 ol - 1 1
0 0 o 0 1 -1 1 1

** ELP not included in class size average

Elementary Schools K-5 2110 2128 18
Middle School 6-8 1048 1053 5
I
High School 9-12 1401 1375 {26)
Total Excluding ELP 4558 4556 (3)

ELP 108 108

Total 4667 4664
Absorption Rate (Factor 5}
School ELP K 1 2 3 4 5
Hindley BI040 21.0 14.0 11.0 8.0
Holmes 19.0 14.0 3.0 19.0 11.0 15.0
Ox Ridge 12.0 5.0 9.0 12.0 24.0 5.0
Royle 12.0 18.0 16012000 09000008 18.0
Tokeneke 21.0 12.0 13.0 3.0 13.0 13.0
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2025-2026

Darien Public Schools
2025-2026

Enrollment and Secticn Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 72 70| 63] 74| 76| 62 M7
Holmes 71| 72| 77| 66| 73| 60 419
Ox Ridge 108] 77] BO| 90| 86| 82} 99 622
Royle 0] 561 57| 48| 54| 62| 63 340
Tokeneke 0] 72] 72{ 83| 81] 67 59 434
108 348 351 361 361 360 343 2232
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley ol 4 4] 3 a4 4] 3 22
Holmes 0 4 4 4 3 4 3 22
Ox Ridge 8 4 4 4 4 4 s 34
Royle o 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 3 3 22
9 19 19 18 18 18 17 118
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 18.0{ 17.5| 21.0| 18.5] 19.0{ 20.7 19.0]
Holmes 17.8| 18.0] 19.3| 22.0| 18.3{ 20.0 19.0
Ox Ridge** 12.0( 19.3| 20.0| 22.5| 21.5| 20.5{ 19.8 18.3
Royle** 0.0| 18.7| 19.0{ 16.0] 18.0| 20.7{ 21.0 18.9
Tokeneke** (0.0| 18.0 18.0| 20.8} 20.3| 22.3| 19.7 19.7
Section Changes from Previous Year
School ELP K 1 2 3 1 5 Total
Hindley ol o 1 -] o 1] o 1]
Holmes 0 0 0 1 -1 1 -1 o
Ox Ridge 0 a 0 0 g -1 1 0
Royle a 0 0 a0 a0 0 0 0
Tokeneke Q 0 0 0 1 0 -1 0
0 0 1 0 o 1 -1 1

** ELP not included in class size average

Projected for October 1, 2025
Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enrollment Projection
School 6 7 B Total
|Middlesex | | 380 | 346 | 341 1067 |
9 10 11 12 Total
|DHS | 359 | 319 | 328 | 366 1372 |
Enrollment K-12 EST EST Variance
Excluding ELP 2024-2025 2025-2026
Elementary Schools K-5 2128 2124 (4)
Middle School 6-8 1053 1067 14
|
High School 9-12 1375 1372 (3)
Total Excluding ELP 4556 4563 7
ELP 108 108
Total 4664 4671
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley EAT0]5019.000 7.0 19.0 21.0 11.0
Holmes 18.0 17.0 16.0 4.0 24.0 13.0
Ox Ridge 12.0 9.0 3.0 7.0 15.0 22.0
Royle 11.0 10.0 | 0220000 001600000110+ 10,0
Tokeneke 17.0 17.0 10.0 12.0 6.0 14.0




2026-2027

Darien Public Schools
2026-2027

Enrollment and Section Projection

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 751 71 71 64| 721 76 429
Holmes 75| 731 74| 76 66 71 435
Ox Ridge 108| 82| 80f 85| 93| 87| 82 617
Royle 0] 60| 59 57| 48| 56] 62 342
Tokeneke 0| 74} 75| 77| 83| 81| 67 457
108 366 358 364 364 362 358 2280
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 3 3 4 22
Holmes 0 4 4 4 4 3 3 22
Ox Ridge 9 4 4 4 5 4 4 34
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 4 3 23
g 13 19 19 19 17 17 119
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 18.8] 17.8] 17.8] 21.3] 24.0] 19.0] _ 19.5
Holmes 18.8| 18.3) 18.5| 19.0| 22.0{ 23.7 19.8
Ox Ridge** 12.0| 20.5] 20.0{ 21.3| 18.6] 21.8] 20.5 181
Royle** 0.0] 20.0]| 19.7] 19.0| 16.0| 18.7] 20.7 19.04
Tokeneke** 0.0 18.5| 18.8] 19.3| 20.8] 20.3] 22.3 19.9§
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 o o 1 1] - 1 0
Holmes 0 0 0 0 1 -1 0 0
Ox Ridge 0 0 0 0 1 o] - 0
Royle | of of of of of o o 0
Tokeneke of of of of o 1 0 1
0 0 ] 1 1 -1 0 1

** ELP not included in ¢lass size average

Projected for October 1, 2026
Efementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
|Middlesex | | 347 | 386 | 348 | 1081 |
9 10 11 12 Total
|IDHS ! 332 | 350 | 311 | 332 | 1325 |
Enrollment K-12 EST EST Variance
Excluding ELP 2025-2026 2026-2027
Elementary Schools K-5 2124 2172 48
Middle School 6-8 1067 1081 14
|
High School 9-12 1372 1325 (47)
Total Excluding ELP 4563 4578 15
ELP 108 108
Total 4671 4686
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 2140|180 22.0 6.0 1.0 21.0
Holmes 14.0 16.0 19.0 17.0 7.0 2.0
Ox Ridge 7.0 9.0 8.0 23.0 10.0 15.0
JRoyle 7.0 8.0 [-130:]e 22,00 5:17:05] 11.0
iTokeneke 15.0 14.0 16.0 10.0 16.0 6.0
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2027-2028

Darien Public Schools
2027-2028

Enroliment and Section Projection

Projected for October 1, 2027

Elementary Class Size Standard

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 75 75| T 72| B2 72 427
Holmes 75| 78] 75| 73| 74| 64 439
Ox Flidge 108 82| 83| 88| 89| 97] &7 634
Royle 0} 60| 61 57| 55| 49] 55 337
Tokeneke 0} 75| 79| 81 78] 831 81 477
108 367 376 372 367 365 359 2314
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22
Holmes 0 4 4 4 4 4 3 23
Ox Ridge 9 4 4 4 4 5 4 34
Rovie o] 3] 3] 3] 3] 3 3 18
Tokeneke 0 4 4 4 4 4 4 24
9 19 19 19 19 19 17 121
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 18.8} 18.8] 17.81 18.0{ 20.7| 24.0 19.4
Holmes 18.8] 19.5| 18.8] 18.3} 18.5| 21.3 19.1
Ox Ridge** 12,0] 20.5} 20.8| 22,0] 22.3| 19.4| 21.8 18.6
Royle** 0.0{ 20.0f 20.3{ 19.0{ 18.3} 16.3| 18.3 18.7
Tokeneke** 0.0] 18.8| 19.8] 20.3{ 19.5| 20.8] 20.3 19.9
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 1 0 -1 0
Holmes 0 0 0 0 0 1 0 1
Ox Ridge 0 0 0 0 -1 1 0 1}
Royle 0 0 ] 0 0 0 0 (]
Tokeneke of o] o of of of 1 1
0 0 0 0 0 2 0 2

** ELP not included in class size average

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
IMiddlesex | | 361 351 386 | 1098 |
9 10 11 12 Total
jDHS | 337 | 322 339 315 | 1313 |
Enroflment K-12 EST EST Variance
Excluding ELP 2026-2027 2027-2028
Elementary Schools K-5 2172 2206 34
Middle School 6-8 1081 1098 17
E
High School 9-12 1325 1313 {12)
Total Excluding ELP 4578 4617 39
ELP 108 108
Total 4686 4725
Absorption Rate {Factor 5)
School ELP K 1 2 3 4 5
Hindley 1400|140 22.0 21.0 11.0 1.0
Holmes 14.0 11.0 18.0 20.0 23.0 9.0
Ox Ridge 7.0 6.0 5.0 4.0 24.0 10.0
Royle 7.0 6.0 1000 b 8000 i 240 00 18.0
Tokeneke 14.0 10.0 12.0 15.0 14.0 16.0
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2028-2029

Darien Public Schools
2028-2029
Enroliment and Section Projection
Projected for October 1, 2028

Enrollment Elementary Class Size Standard
School ELP K 1 2 3 4 5 Total Grade K 1 2 3 4 5
Hindley 74| 751 75 73| T 62 430 Low End 18 18 19 19 20 20
Holmes 73| 771 79| 74| T2| T2 447 High End 22 22 23 23 24 24
Ox Ridge 108 80! 84| 92 91| 80| 97 642
Royle 59] 62| ©60f 55| 57| 48 341
Tokeneke 74| 79| B4} B2| 77| 82 478 Enroliment Projection
108 360 377 390 375 367 361 2338 School 6 7 8 Total
|Middlesex i | 362 | 366 | 352 | 1080 |
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22 9 10 11 12 Total
Holmes of 4 4 4 4 3 3 22 ]JDHS { 373 | 327 | 313 | 344 | 1357 |
Ox Ridge 9 4 4 4 4 4 5 34
Royle 0 3 3 3 3 3 2 17
Tokeneke 0 4 4 4 4 4 4 24
9 19 19 19 19 17 17 g Enroliment K-12 EST EST Variance
Excluding ELP 2027-2028 2028-2029
Average Class Size** Elementary Schools K-5 2206 2230 24
School ELP K 1 2 3 4 5 Average |
Hindley 18.5( 18.8| 18.8| 18.3| 23.7] 20.7 19.5 Middle School 6-8 1098 1080 (18}
Holmes 18.3| 19.3| 19.8| 18.5| 24.0} 24.0 20.3 |
Ox Ridge** 12.0] 20.0| 21.0f 23.0| 22.8| 22.5| 19.4 18.9 High School 9-12 1313 1357 44
Royle** 0.0{ 19.7{ 20.7} 20.0| 18.3; 19.0] 24.0 20.1 Total Excluding ELP 4617 4667 50
Tokeneke** 0.0} 18.5{ 19.8{ 21.0{ 20.5; 19.3] 20.5 19.9 ELP 108
Total 4617 4775
Section Changes from Previous Year Absorption Rate {Factor 5)
School ELP K 1 2 3 4 5 Total School ELP K 1 2 3 4 5
Hindley o] of of o] of of o o} Hindley ~15:0.:].-14.0..] 18.0 20.0 2.0 11.0
Holmes o] of o] of of - 0 -1 Holmes 16.0 12.0 14.0 19.0 1.0 1.0
[Ox Ridge of of of of of -] 1 0 Ox Ridge 9.0 5.0 1.0 2.0 7.0 24.0
Royle of of o] of of of - A Royle 8.0 50 |, 100 | 15.0:{:.160:] 1.0
[Tokeneke o] o] of of o o o 0 Tokeneke 15.0 10.0 9.0 11.0 20.0 15.0
0 0 0 0 0 -2 (] «2

** ELP not included in class size average

78






























































































































PERSONNEL



1131

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS

REV.

YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR

1132 RC PERSONNEL SUMMARY  2020-2021  2021-2022  2022-2023  2023-2024 ADJ. BUD. 12/11/2023 12/11/2023 STF 2024-2025 STAFF SINC 2024-2025

1133 |RC-1 |Darien High School 13,012,087 | 13,679,817 | 13,870,097 1 14,490,976 56,926 § 14,547,902 4,260,605 14,514,539 | 139.20 15,219,261 0.53 671,359 4.61%
1134 |RC-2 [Fitch Academy 410,750 420,600 430,718 491,904 10,554 502,458 142,217 502,458 4.80 516,275 - 13,887 2.75%|
1135|RC-3  IMiddlesex Middle School 10,233,573 | 10,492,714 | 10,627913 | 11,202,885 (78,931)] 11,123954 3,239,901 11,084,224 | 111.00 10,625,658 (9.60) (498,294) -4.48%,
1136 |RC-3 [Hindley School 3,544,653 3,635,966 3,747,105 3,952,015 (75,134)] 3,876,881 1,157,024 3,862,493 42.10 3,914,075 (2.60) 97,193 2.51%
137 |RC-7 |Holmes School 3,380,663 3,544,261 3,495,060 3,736,420 (10,268 3,726,152 1,100,208 3,660,209 40.50 3,927,770 (0.40) 201,618 5.41%,
1138 |RC-8 ]Ox Ridge School 3,600,220 3,871,249 4,113,092 4,433,783 108,020 4,541,803 1,325,778 4,516,731 48.50 4,742,198 (2.20) 200,396 1.41%
1132 |RC-9 JRaoyle School 3,203,209 3,300,578 3,204,589 3,467,746 (63,227); 3,404,519 1,000,061 3,398,781 35.90 3,630,123 {0.50) 225,604 6.63%
1140 |RC-10 JTokeneke School 3,289,994 3,275,997 3,616,308 3,663,768 (84.626)] 3,579,142 1,047,827 3,577,352 40.05 3,843,394 {0.50) 264,252 7.38%,
1141 |RC-11 JPhysical Education 1,031,848 1,098,195 1,068,734 1,070,648 (54,744) 1,015,504 341,331 1,015,904 2,00 1,064,690 - 48,786 4.80%
1142 |RC 12 |Maintenance 1,616,621 1,798,184 1,639,360 1,745,214 11,288 1,756,502 703,556 [,756,502 15.50 1,941,567 1.00 185,065 10.54%
1143 |RC-13 [Music 202,563 214,892 214,636 222,843 - 222,843 53,573 222,843 1.00 238,189 - 15,346 6.89%
1144JRC-14 A - - 38,243 27,353 - 21,353 7.219 27,353 0.20 - {0.20) (27,353) -100.06%
1}45;RC-15 Technology 1,116,755 1,189,135 1,273,294 1,088,869 24,173 1,113,042 464,151 1,113,042 12.00 1,117,747 - 4,704 0.42%
1146 §RC-16 |Administration 450,512 463,603 475,708 475,708 9,963 485,671 203,038 485,671 2.60 476,845 - (8,826) -1.82%
1147 JRC-17 |Health 766,874 826,376 1,134,480 1,130,716 32,588 1,163,304 395,712 1,163,304 14.00 1,190,416 - 27,112 2.33%
1148 |RC-18 |Personnel 1,360,362 1,540,327 1,704,464 1,049,178 49,631 1,098,809 349,622 1,432,701 3.17 970,882 - (127,927} -11.64%
1149 |RC-19 JCurriculum 1,868,458 1,921,309 2,193,967 2,407,588 146,385 2,553,973 734,077 2,546,973 20.50 2,753,673 0.50 199,760 1.82%
1150 |RC-20 |Finance 693,180 681,248 708,695 714,985 24,492 739,476 311,893 739,476 6.00 830,180 1.00 90,703 12.27%
1151 |RC-21 Library/Media 2,613 - - - - - - - - - - - 0.00%
1152 |RC-23 JContinuing Education 56,699 55,913 60,4306 61,024 (2,468) 38,356 30,640 58,556 6.40 62,906 - 4,350 7.43%
1153 |RC-24 3Special Education 14,342,431 15,154,582 ¢ 14,620,878 | 16,062,291 | (151,660)] 15,910,631 5,324,793 15,910,631 | 20533 18,546,743 28.00 2,636,812 16.57%
1154 |RC-26 jEarly Leaming Program 1,517,944 1,631,791 1,685,279 1,753,015 (86,607) 1,666,408 483,324 1,666,408 27.00 2,075,335 5.00 408,927 24.54%
1155|RC-27 {Safety & Security - - 612,566 922,707 238 922,945 276,970 909,710 19.00 §70,299 {2.00} (52,646} -5.70%)
1156 JRC-28 {COVID EXPENSES 1,483,032 41,379 - - - - - - - - - 0.00%
1157 TOTAL PERSONNEL 67,289,036 | 68,838,115 | 70,535,620 | 74,171,635 § (133,408)] 74,038,227 | 22,955,521 74,163,861 | 790,75 78,618,225 18.03 4,579,997 6.19%
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Darien Public Schools
Budget for 2024-25

EXPENSES ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC 9% INCR

Category 2020-2021 2021-2022 2022-2023 2023-2024 ADIL BUD. 1211172023 12/1E/2023 STF 2024-2025 STAFF S INC 20242025
Personnel 67,289,036 65,818,115 70,535,620 74,171,635 (133.308) 74,038,227 | 22,955,521 74,165,861 | 79075 78,618,225 18.03 4,570,957 6,]19%:
Operating 18,379,921 19,059,088 20,214,469 18,975,210 607,907 19,587,117 8,342,232 8.342,232 - 18,897,822 - (689,295) ~3.52%)
Fixed 20,490,866 21,536,838 22,194,439 25,083,450 {148.959) 24,934,491 12,429,426 24,839,264 - 27,234,856 - 2,308,405 9.25%,
Equipment 473093 986,276 620,249 816,795 (£2,601) 804, 194 554,774 799,394 - 639,916 - {164,278) -20.43%
GRAND TOTAL EXPENSES 106,632,917 110,420,318 114,464,767 119,055,091 312,939 119,364,630 | 44,281,954 119,976,179 | 790.75 125,390,859 18.03 6,026,829 5.05%

ACTUAL ACTUAL ACTUAL DUDGET TRFRS REY. YID ESTIMATED CURR § BOE RECOMM. PROP REY.Y REC % INCR

REVENUE 2020-2021 2021-2022 2022-2(23 2023-2024 ADJ. BUD. 12/11/2023 12/11/2023 STF 2024-2025 STAFF SINC 2024-2025
RC-1  Student Parking Fees {11,600) {11,000) {29.774) {28,000) - {28,000)! (28.490) (28,490} {52,620 - (24,620) E7.93%
RC-5,7,8,9,10,12: Food Service Subsidy - - - - - - - - {450,000) {450,000} 100.80%
RC-11 Summer Schacl Field Use - (33,000) {35,G00) {35,000) - {35,000); (35,000) {35,000) (35,000) - - 0.60%
RC-11 Gate Receipts - - (52,440) {18,200) - (18,200); (11,364) (18,200) {70,500) - {52,300) 287.36%
RC-11 Pasticipation Fees - - - - - - - - - - - 0,603
RC-11 Figld Advertising - - - - - - - - (25,000) - (25,000) 0.60%
RC-12 Building Rental {21,963) {53,908) (61,684) {60,625) - {60,625) (21,285) {60,625) (74,202) ~ (13,577) 22.40%
RC-12 Use of Fields (208,920) (171,696) (195,738) (208,438) - (208,438) {154,751) (208,438) {300,100 - {91.662) 43.98%
RC-15 Revenue for 1T Services (216,529) (223,408} (229,553) {235,791) - (235.791) {235,791} (233,791) {242,046) - (6,255) 2.65%3|
RC-23 Summer School (121,335) (659,979) (716,030), (735.000) {56,509) (791,909) {701,910} (79£.909) {850,000) - {58,091) 7 34%)
RC-24 Excess Cost Grant 2,695,522y {2,760,743) (2,816,522) {2,636,823) (256,030), {2,912,853) - {2,853.213) (2,639,216) - 273,638 -939%
RC-25 OPEB/Medicare Reimbursement (207,338) (244,903) (209,705) {254,408) - (254,408) {5,109} (254,408) {281,675) - {27,267) 10.72%
RC-26 Early Learning Program (235,631) (299.918) (321,671) {369,982) - (369,982) (115,420} {370,217) - {506,025) - (136,043) 36.77%
GRAND TOTAL REVENUE {3.719,038) {4,490,557) (4,668,117) {£,602,267) {312,939) {4,915,206)] (1,399,119) {4,856,291) - {5,526,384) - (611,177); 12.43%
NET BUDGET {Appropriation} 102,913,879 105,929,760 109,796,649 E14,448,824 - 114,448,824 42,882,834 EI5,119,888 719075 119,864,475 18.03 5415652 4,73%
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FI01

303 RESPONSIBILITY CENTER SUMMARY  ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM, PROP REY.VYREC % INCR

103 RC-# RC NAME 2020-2024 2021-2022 20222023 2023-2024 ADJ, RUD. 121112023 12/11/2023 STF 2024-2025 STAFF S INC 2024-2025

o4 |RC-1 DS 13,306,543 13,929,556 14,516,504 | 14,831,880 50436 | 14891306 | 4447328 14,853,143 15,579,154 0,53 GR7 848 4628
1105{RC-2  |[FITCH ACADEMY 508,012 522,831 548,787 630,440 10,554 640,994 208,704 640,595 661,032 - 20037 3.13%
1os{rc-3 vmis 10310707 | 30,573,222 10,704,207 | 11,314,237 (789300 11235306 1268484 11,195,576 10739793 | (9.60) (495,513) -441%
1o7{R¢-5 | rindicy 3,597,988 3,682,820 3,799,360 4,004,122 (75,334) 3928938 | 1,198,487 3,914,600 40298991 (260) 100,910 2.57%)
1198 [RC-7 FHolmes 3,435,539 3,596,528 3,549,236 3,788,695 (10,268) 3798427 F 1137671 3,712,484 39858121 (0.40) 207,385 5.49%
1109 [RC-8  fOx Ridge 3.685,749 3,926,774 4,169,571 4,495,261 108,020 4,603,281 | 1,380,558 4,578,209 48104641  (2.20) 207,184 450
110 RC-9 fRoyie 325,567 3,340,122 3,248, 184 3,511,888 (63.227) 3448661 | 1,032,666 3,442,923 36759651 (050 227304 6.59%
1111 [RC-10 [Tokencke 3,338,462 3,321,270 3,665,897 3,716,772 (84,626) 3,632,146 | 1,090,621 3,630,356 3902293 ] (0.50) 270,147 744%
1112 [RC-11 JAth Health & P.E 1,568,098 1,957,198 2,104,720 1,960,819 65,360 2,026,179 682,316 2,026,179 2,175,003 - 148,825 7.35%)
1113 [RC 12 {Maintenance 3,429,745 3,951,405 4,004,927 3,537 899 13,267 3,571,166 | 1,434,756 3,571,166 3,425 390 1.00 (145,276) -4:07%
1114 JRC-13 [Music 260,546 290,879 303,845 306,931 - 306,933 104,804 306,531 327,504 - 20,664 6,73%
1115 JRC-14 JAnt 105,102 107,259 160,283 140,253 - 149,253 70,570 140,253 115660 | (0.20 (24,393) -17.53%)
1116 JRC-15 | Tech Pian 2,989,073 3,594,103 3,628,758 3,389,523 11,572 3,401,095 | 2.078350 3,387,595 3,202,172 . (108.923) -3.20%
1117 JRC-16 JAdmin 759,580 852,633 903,612 $26,843 12,800 839,652 388,382 839,652 814,936 - (24,667) 2.94%
1113 |RC-17 {Health 820,734 871,352 1,184,598 1,184,066 32,588 1,216,654 417,362 1,216,654 1,243,766 - 27,512 2.23%
1119 JRC-18 |Personnet 1,451,584 1,655,439 1,798,959 1,146,628 49,631 1,196,259 383,910 1,530,151 1,078,332 - (117,927 2.86%
1120 |RC-19 JCuriculum 2,171,023 2,268,370 2 815,643 2,791,244 144,585 2,935,829 928,858 2,928,829 3,176,200 0.50 240,460 5.19%
1121 [RC-20 Finance 717,407 704,134 732,209 740,760 24,567 765,326 313,193 765.326 859,805 1.00 94,478 12.34%
1122 JRC-21 ]Library/Media 166,619 134,216 147,100 147,246 - 147,246 717,807 147,246 135,600 - (11,646) S191%
1123 [RC-22 {Tech Ed. 106,310 58,639 63,674 38,835 - 88,835 23,795 88,835 29,875 - 1040 117%
1124 [RC-23 Cont, Bd 157,430 507,986 553,719 592,024 41,273 633,502 589,243 633.302 677,406 - 34,104 6.96%
1125 RC-24 |SPED 25,963,567 | 27,328433 | 26,890056 | 27,934,577 253,547 F 28218124 | o 7md7a14] 283816866 30202565 | 28.00 1.994 441 7.07%
1126 JRC-25 |Fixcd Expenses 20,490,866 { 21,536,838 | 22704420 [ 25083450 (148,959)F 24934491 | 12420426 | 24,839,264 27,234,866 . 2300405 9.25%]
1127 [RC-26 |Early Learning Propram 1,534,630 1,651,454 1,704,828 1,779,515 (26,607) 1,692,908 497,716 1,692,908 2,106,585 500 413,677 24.45%
1128 fRC-27 {Safety & Security - - 779,650 1,087,182 3,488 1,090,670 349,325 1,077,435 1,040,024 | (2.00) (50,646 3.65%)
1129 [RC-28 JCOVID EXPENSES 2,497,025 56,556 - - - - - - - - . 0.00%
1130 TOTAL ACTUAL 106,632,917 11042038 114,464,767 119,051,021 312,939 119,364,030 44,281,954 119,976,179 - 125,390,859 18.03 6026829 5.05%
[FR1} ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV, YTD ESTIMATED CURR [ BOE RECOMM. PROP REV.VREC % INCR

1132 RC PERSONNEL SUMMARY 2020-2021 20212022 20222023 2023-2024 ADJ, BLD, 1M11/2023 124172023 STF 2024-2025 STAFF SINC 2024-2025

1133 [RC-1 |Darien High School 13,112,087 13,679.8:7 | 13,870,007 14,490,976 56,926 F 14,547,902 | 4,260,608 14,514,539 { 13920 15,219,261 0.53 671,359 1.61%)
1134 fRC-2 JFitch Academy 410,750 420,600 430,718 491,504 10,554 502,458 142,217 502,458 4.80 516,275 - 13,817 275%
1135 [RC-3  [Middlesex Middle School 10,235,573 10492,7¢4 | 10,627,913 11,202,885 (78,9310 15123954 | 3,239,901 13,084,224 { 11L.00 10625658 | (9.60) (498,296) 4.48%
1136 [RC-5 [Hindley Schoot 3,544,653 3,635,966 31,747,105 3,052,015 (75,1340)] 3,876,881 1,157,024 3862493 4210 3.974,075 | (260 47,193 251
1137 [RC-7 |Helmes Scheol 3,380,663 3,544,261 3,495,060 3,736,420 (0,268} 3,726,352 | 1,100,208 3,660,200 | 4050 3,927,770 | (0.40) 201,618 541%)
1138 |RC-8  |Ox Ridge Schoot 3,600,220 3,871,249 4,113,002 4,433,783 108.020 4541803 | 1325778 4516731 | 48.50 4742198 | @220 200,396 4.41%)
1139 [RC-9  JRoyle School 3,203,209 3,300,578 3,204,589 3,467,746 (63,227 34045191 1,000,061 3,398,781 | 3590 3,630.123 | (0.50) 225,604 6.63%
1140 fRC-10 [Tokencke School 3,289.994 3,275,997 3,616,308 3,663,768 (84,6263] 35790421 1047827 3577352 | 4005 3,843,394 | (0.50) 264,252 7.38%
1141 JRC-11 {Physical Education 1,631,848 1,098,195 1,668,734 100,648 (54,744 1.015,904 341,331 1,015,904 2.00 1,064,690 - 48,786 4300
1142 [RC 12 Maimenance 1,616,621 1,798,184 1,639,360 1,745,214 11,288 1,756,502 705,556 1,756,502 | 1550 1,941 567 1.00 185,065 10.54%)
1143 [RC-13 |Music 202,563 214,892 214,636 222,843 - 222,843 53,573 222,843 100 238,189 - 15,346 6.89%
1144 [RC-14 {An - - 38,243 27,353 - 27,353 7,219 27,353 020 - 0.20} (27,353) -100.00%
1145 [RC-15 {Technology 1,116,755 1,189,535 1,273,294 1,088,869 24,173 1,113,082 464,151 302l 1200 1,117,747 - 4704 0,424
1146 [RC-16 {Admiinisteation 450,512 453,603 475,708 475,708 9,563 485,671 203,018 485,671 260 476,845 - (3826} -1.82%
1147 [RC-17 [Health 766,874 826,376 1,134 480 1,130,716 32,588 1,163,304 305,712 1,163,304 | 1400 1,190,416 - 27,112 2.33%
1148 [RC-18 [Personnct 1,360,362 1,540,327 1,704 464 1,049,178 49,631 1,098,809 349,622 1,432,701 317 970,882 - (127,927} -11.64%,
1149 [RC-19 {Curriculum 1.868,458 1,921,309 2,193,967 2,407,588 146,385 2,553.973 734,077 2546973 | 2050 2,753,673 .50 199,700 782%
1150 fRC-20 JFinarce 695,180 681,248 708,695 714,985 24,492 739.476 311,893 739,476 500 830,180 1.00 90,703 12.27%%
1151 JRC-21 {Library/Media 2,613 - - - - - - - - - - - 0.00%
1152 JRC-23 {Continuing Education 56,659 55,913 60,436 61,024 (2,468) 58,556 30,640 58,556 0.40 62,906 - 4,350 743%]
1153 JRC-24 {Special Education 14,342 43¢ 151549821 136208718 16062201 astesnf 15910631 | 5,324,793 15,910,631 | 205.33 18,546,743 | 28.00 2,636,E12 16.57%
1154 [RC-26 {Early Learning Program 1,517,941 1,631,791 1,685,279 1,753,015 86,607) 1,666,308 483,324 1,666408 | 2700 2,075,335 5.00 408,927 24.54%
1155 [RC-27 |Safety & Securily - - 612,566 922,707 238 522945 276,970 s09,710 | 19.00 870,299 | (200 (52,646) 570%
1156 [RC-28 }COVID EXPENSES 1,483,032 41,379 - - - - - - - - - 0.00%
157 TOTAL PERSONNEL 67,289,036 | ¢s838.15| 70535620 | 74171635 (133,408)] 74,038,227 | 22985521 74165868 | 790,75 78,618,225 | 13.03 4,579.897 6.19%

1101
1102
1103
1104
1105
1106
1107
3 L1k
EI09
itio
1111
112
1113
114
1115
1116
n7y
1118
1119
1120
1121
122
1123
1124
1125
1126
127
1128
1129
H3ie
1M
1132
1133
1134
1135
1134
1137
1138
1139
1140
1141
1142
1143
44
45
1146
1447
1148
1149
1150
1151
1182
1153
1184
1158
1156
1157

128



1158
1159
1160
1161
1162
1163
1164
165
1166
1187
1168
1169
1170
1
1172
1173
1174
1175
1176
1m
1178
1179
1180
1181
1182
1183
1184
1185
1186
1187
1188
1189
11%0
1%

1192
1133
134
1195
1196
1Hs?
1198
1199
1200
(kU]

1202
1203
1204
1205
1206
1207
1208
1209
iz10
1211
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OPERATING SUMMARY

ACTUAL

ACTUAL

ACTUAL

BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROFP REV.VREC % INCR

RC NAME 2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUD. 1212023 1211172023 STF 2024-2025 STAFF SINC 2024-2025
RC-1 |Darien High School 189,483 246,692 241,652 336,104 2,500 338,604 182,192 338,604 - 355,108 - 16,503 487%
RC-2  [Fitch Academy 97,262 102,231 118,069 138,537 - 138,537 66,487 138,537 144,757 - 6,220 5.49%
RC-3  pMiddlesex Middle School 75,134 80,509 76,293 111,351 B 111,351 28,583 111,353 - 114,135 - 2783 2.50%)
RC-5 [Hindley School 53,335 44,854 51,005 50,107 - 50,167 43,299 50,107 - 53,824 - 3,717 7.42%
RC-7  [Holmes School 54,876 50,457 52,181 50,275 - 50,275 36,525 50,275 - 56,042 - 5,767 11.47%
RC-8 fOx Ridge School 54,802 53,850 54,627 59478 - 59.47% 52,99 59,478 - 66,2560 - 6,788 11.41%
RC-9 |Royle Schcol 46,716 37,606 41,622 42,142 B 42,142 32510 42,142 - 43,842 - 1,708 4.03%)
RC-10 JTokeneke Schoel 43,468 45,273 47,629 51,604 - 51,004 42,794 51,004 - 56,899 - 5,895 11.56%
RC-11 |Physical Education 531,297 835,663 1,032,216 884,171 130,104 1,004,275 340,985 1,004,275 - 1,164,313 - 100,035 9.96%%
RC 12 {Maintenance 1,787,945 2,092,333 2,361,401 1,767,685 1,979 1,769,664 706,582 1,769,664 - 1,436,823 - (331.84D) -18.81%,
RC-13 |Music 58,284 67,719 64,811 75,493 - 75,493 43,126 75,493 - 9112 - 4279 567%
IRC-14 |Ant 161,236 103,740 110,627 112,300 - 112,300 63,351 112,300 - 114,660 - 2,360 2,10%)
RC-15 [Technology Plan 1,497,299 1,546,920 1,624,507 1,589,854 - 1,589,854 | 1,115,377 1,576,334 - 1,644,427 - 54574 3.43%)
RC-16 [Adminisiration 339,068 389,330 427,904 351,136 2,846 353,982 185,343 353,082 - 338,141 - (15341 -147%
RC-17 |Health 53,861 44,976 50,118 53,350 - 53,350 21,680 53,350 - 53,350 - (0) 0.00%)
JRC-18 |Personnel 91,222 115,112 54,505 97,450 - 97,450 34,288 97,450 - 107,450 - 10,000 10,26%
jre-ts fcurmicutum 302,565 347,061 621,677 383,657 (£,300) 381,857 194,781 381,857 - 422,617 - 40,761 106793
RC-20 |Finance 22227 22,886 23,514 25,715 75 25,850 1,300 25,850 - 29,625 - 3775 14.60%
RC-2] |LibraryiMedia 163,004 132,000 147,100 147,246 B 147,246 71897 147,246 - 135,500 - {11,646) -7.91%
RC-22 |Technology Education 101,777 54,768 54,267 £8,835 - £8,335 23,795 36,835 - 39,875 - 1,040 1.17%)
RC-23 [Comining Education 100,740 452,074 463,283 531,000 43,7146 574,746 558,501 574,746 - 614,500 B 39,754 6.92%
RC-24 |Special Education 31,591,601 12,138,713 12,239,834 11,842,286 435,207 12,277,493 | 4,405,540 12,875,535 - 11,635,822 - (641,671) -5.23%
RC-26 {Early Learning Progran: 16,480 19,146 18,538 25,500 - 25,500 13,749 25,500 - 30,250 - 4,750 15.63%
RC-27 [Safety & Security - - 167,084 164,475 3,250 167,725 72,355 167,715 - 169,725 - 2,000 119%
RC-28 {COVID EXPENSES 1,001,238 15,177 . - - - - - - - - - 0.00%
TOTAL OPERATING 18,379,921 19,059,088 | 20,214,469 13,979,210 607,907 | 19,587,087 | s342232 1 20,171,660 - 18,897,822 - (689.295) -352%

EQUIPAMENT SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.VREC % INCR

RC NAME 2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUD. 12/11/2023  1211/2023 STF 2024-2025 STAFF S INC 2024-2025
RC-1 |Daricn High School 4,973 3,048 4,755 4,800 - 4,800 4,530 - 4,783 - {15) -0.31%
RC-3 [Middlesex Middle School - - . - - - - - - - - 0.00%
RC-5 ]Hindley School - 2,000 1,248 2,000 - 2,000 64 2,000 2,060 - - 0.00%,
RC-7 {Holmes School - 1,810 1,996 2,000 - 2,000 939 2,000 2,000 + - 0.00%!
RC-3 JOx Ridge School 727 1,675 1,851 2,000 - 2,000 1,789 2,000 2,000 - - 0.00%
RC-2 |Royle School 1.642 1.538 1,973 2,000 - 2,600 95 2,000 2,000 - - 0,00%
RC-10 {Tokencke School - - 1,960 2,000 - 2,000 -~ 2,000 2,000 - - 0.00%]
RC-11 |Physical Education 4,953 3,340 3,770 6,000 - 6,000 - 5,000 6,000 - - 0.00%]
RC 12 JMaintenance 25,17 60,888 94,166 45,000 - 45,000 22,617 45,000 47,500 - 2,506 5.56%
RC-13 [Music 2,695 8,268 24,398 8,595 - 8.595 8,195 3,595 9,633 - 1,038 12.08%]
RC-14 JAn 3,866 3,519 18413 600 - 600 - 600 1,000 - 400 66.67%]
RC-15 ] Technology Plan 375.01% 858,048 730,957 716,300 (12,601) 698,199 498,521 698,199 529,598 - (168200), -24.09%
RC-16 {Administration - - - - - - - - - - - 0.00%
RC-17 JHeatth - - - - - - - - - - . 0.60%)
RC-19 [Curricuium - - - - - B . - - - - 0.60%
RC-20 {Finance - - - - - - - - - . - 0.60%
RC-21 {LibraryMedia 1,002 2,217 - - - - - - - - - 2.00%,
RC-22 {Technology Education 4,533 3,871 11,467 - - - - - - - - 8.00%|
RC-23 {Continuing Education - - - - - - - - - - - 0.00%
RC-24 {Special Education 29,535 35,138 29,344 30,000 - 30,000 17,081 - 30,000 - - 0.00%,
RC-26 |Early Learning Program 209 516 1,011 1,000 - 1,000 641 - - 1,000 - - 0.00%
RC-27 {Safety & Security - - - - - - - - - - B - 0.00%|
RC-28 JCOVID EXPENSES 12,756 B - - - - - - - - - - 9.00%)
[TOTAL EQUIFMENT 473,093 986,276 920,249 | 816,795 {12,601) 804,194 554,774 | 7683941 - sso6 | - | (164278  -20.43%])
RC-25 FIXED EXPENSES 20,490,866 { 21,536,838 | 22,704,429 | 25,083,450 (148,959 24934491 | 12429426 ] 24,839,264 27,234,396 - 2,300,505 9.23%
Budget Total 106,632,917 | 110,420,318 | 114,464,767 | 119,051,091 312,939 | 119,364,030 | 44,281,954 | 119,976,179 | 790.75 125390859 | 1803 6,616,829 505%
Total Revenae (3,719,038} (4,490,551  de68,11m]  s0226mf 312939 @g15.200) (1,399,119 (4,856,291 - (5,526,384) - (611,177) 1243%
Net Budget 102,913,879 { 105,929,760 | 109,796,649 | 114,448,824 - 114,448,524 | 42,382,834 | 115,119,888 | 790.75 119,864,475 ] 18.03 5,415,652 4.73%
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RC 1 — Darien High School
2024-25 Budget

INTRODUCTION:

Enroliment is projected to decrease at Darien High School by 26 students for the 2024-25 school year. Based on an
analysis of class sizes and enrollment distribution by grade, this enroliment decrease will have minimal impact on class
size. The current FTE allocation will continue to support the excellent program of studies offered at DHS.

Account 101003 Clubs and Councils: 2023-24 Budget $268,603 2024-25 Proposed Budget: $275.319
The change in this account is due to the contractual increase in the DEA contract.

Account 21102 Assistant Principals: 2023-24 Budget $590,244 2024-25 Proposed Budget: $812,568

The addition of an assistant principal at Darien High School would benefit students and staff in several ways. Assistant
Principals are key contributors to a positive school climate as proactive problem solvers and relationship builders. Their
impact reaches far beyond the daily operations of the school. In our current model, assistant principals divide the school
student population by alphabet and share a long list of responsibilities, including the following:

Collaborating with the DHS staff to create a positive school climate
Intervening in creative ways to respond to the needs of students
Communicating with families

Supporting teachers in their work to prioritize student learning and well being
Leading implementation of the Vision of the Graduate

Creating and maintaining the master schedule

Overseeing building and grounds needs

Establishing school security/safety protocols

Serving as administrators for PPT meetings

Acting as members of the hiring team for new staif

Leading committee work

Working with school based organizations, clubs and activities

Evaluating and coaching teachers and contributing to professional development
Attending school functions throughout the year

Monitoring school attendance and code of conduct
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Account 25003 Professional Development: 2023-24 Budqget: $8,515 2024-25 Proposed Budget: $16,565
Darien High School will be participating in its NEASC Decennial Accreditation Visit on October 20-23 next year. it is the
responsibility of the district to provide the following for the visiting team:

Cost of rooms (8 visitors: 6 for 3 nights and 2 for 4 nights) $3,900
Cost of conference room at the hotel (3 days) $600

Cost of meals at hotel and school $1,650

Travel expenses for team members $1,500

CPS editor $400

Total: $8,050

Account 25007: Graduation Expenses 2023-24 Budget: $27 000 2024-25 Proposed Budget: $28,000
The proposed increase in this line item of $1000 is the result of the increasing cost of rentals associated with the DHS
graduation ceremony.

Account 73001 Equipment and Furniture: 2023-24 Budget: $4,800 2024-25 Proposed Budget: $4.785

This request is for the purchase of 15 stereomicroscopes for the science department which are replacements for equipment
that is unrepairable. Stereomicroscopes allow for small magnification that provides a three-dimensional view with greater
detail of structure, for example of flower parts or flatworm regeneration. These microscopes are used by all biology classes
as well as many elective courses in the biological sciences such as botany and marine biology.

Account 102007 Student Parking Fees: 2023-24 Budgef: $(28,000) 2024-25 Proposed Budget: $(52 620)
The BOE approved increasing the Student Parking Fee from $110 to $200.

District Parking Fee
Ridgefield $200
Westport $150
Weston $150
Wilton $150
Darien $110
New Canaan $40
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ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR ([ BOE RECOMM. PROP REV.VREC % INCR
ACCT # 2020-2021 2021-2022 2022-2023 2023-2024 ADL BUD. 1241172023 12/1172023 STF 2024-2025 STAFF SINC 2024-2025
RC-1 DARIEN HIGH SCHOOL

11013 JBURSAR/ADMINISTRATIVE ASSIST 116,292 128,566 133917 65,300 1,469 66,769 22,701 66,769 0.80 66,769 0 0.00%;
21101 JPRINCIPAL 213,287 217,553 221,904 226,342 - 226,342 95,760 226,342 1,00 233,698 7,356 3.25%
21102 JASSISTANT PRINCIPAL 556,200 567,324 578,670 590,244 - 590,244 223,219 566,875 3.00 812,568 1.00 227,324 37.67%]
21201 |DIRECTOR OF GUIDANCE 161,135 164,358 167,645 170,998 - 170,998 72,345 170,998 £.00 176,555 5,557 3.25%,
21215 |DEPARTMENT CHAIRS 566,788 578,108 589,656 601,432 (800) 600,632 161,709 600,632 4.00 496,122 (0.80) (104,510) -17.40%)
21220 JCURRICULUM SUPERVISION 42,273 36,596 39,191 37,663 5.237 42,900 11,389 42,900 0.20 43,894 994 2.32%
110112 JART TEACHERS 439,482 396,645 416,067 444,618 13,181 457,799 126,938 457,799 5.80 489,557 31,758 6.94%
110114 |BUSINESS TEACHERS 85,790 113,221 118,278 125,297 - 125,297 27,950 125,297 1.40 132,521 7224 5.77%,
110116 JCOMPUTER TEACHERS 44,170 57,613 59,561 62,591 - 62,501 9,316 62,591 0.80 65,692 3,101 4.95%,
110118 JENGLISH TEACHERS 1,549,637 1,538,254 1,607,879 1,691,919 § (40,968) 1,650,95¢ 468,315 1,650,951 16.80 1,720 488 69,537 4.21%
110124 JFOR. LANG. TEACHERS 1,186,647 1,307,479 1,385,371 1,474,192 § (23,666) 1,450,526 391,848 1,450,526 13.60 1,518,865 68,339 4.71%
110130 IMATH TEACHERS 1,283,721 1,379,449 1,454,338 1,545,775 § 37,218 1,582,993 456,410 ,582,993 16.60 1,662,083 79,090 5.00%
110132 IMUSIC TEACHERS 259,219 266,264 274,186 288,107 11,904 300,081 80,772 300,011 2,60 309,371 9,360 3.12%.
110134 |PHYSICAL ED. TEACHERS 624,579 650,982 647,654 693,011 § (62,438) 630,573 184,336 630,373 6.00 652,928 22,355 3.55%
110136 |READING TEACHERS 118426 120,202 122,005 124,605 - 124,605 33,548 124,605 1.00 127,205 2,600 2.09%
110138 |SCIENCE TEACHERS 1,621,946 1,726,397 1,759,315 1,891,643 § (14,107} 1,877,536 538,973 1,877,536 19.20 1,941,233 63,697 3.39%
110142 |SOCIAL STUDIES TEACHERS 1,552,536 1,639,440 1,606,762 1,692,844 (5,139) 1,687,705 470,044 I,687,705 17.60 1,758,723 71,018 4.21%
110144 JTECH ED. TEACHERS 286,403 306,262 316,502 327,492 - 327492 93,998 327,492 2.80 341,459 13,967 4.26%
21306 JTEACHERS OF THE GIFTED 14,255 22,805 23,581 - - - - - - - B 0,00%
21302 |SUBSTITUTE TEACHERS 75,875 102,594 116,253 86,250 - 86,250 33,126 86,250 86,250 - 0.00%
21318 |BUILDING SUBSTITUTES 37,125 28,937 20,313 54,000 - 54,000 8,550 54,000 63,000 9,000 16.67%
21317 |STUDENT INTERNS 22,950 9,050 - - - v - - - - 0.00%
21401 JLIBRARIANS 152,240 215,124 234,998 240,193 - 240,198 53,777 240,198 2.00 245,398 5,200 2.16%
21462 JGUIDANCE 682,877 698,659 709,882 771,195 1 74,754 845,949 253,121 845,949 8.00 864,595 18,646 2.20%
21413 JWELLNESS COORDINATOR - - - - - - - - - 21,667 0,33 21,667 100.00%
21501 JPRINCIPAL/DIRECTOR SECRETARY 184,899 190,752 184,191 201,173 2,490 203,663 76,726 203,663 3.00 209,262 5,599 2.75%
21502 JGUIDANCE SECRETARIES 124,743 128,215 131,104 131,104 3.933 135,037 49,667 135,037 2.00 138,751 3,714 2.75%
21603 JTEACHER AIDES 119,134 20,850 82,670 122,875 (1,842} 121,733 34,730 17,778 3.00 129,311 7,577 6.22%
61601 JCUSTODIANS 548,907 530,229 565,451 561,506 - 361,506 225,194 561,506 7.00 375,544 14,038 2.50%,
108003 JAUDIO VISUAL SERVICES 28,920 55,300 50,656 u 55,000 55,000 17,838 55,000 60,435 5,435 0.88%
101004 JWEBMASTER STIPEND 3,301 - 3,301 462 3,30t 4,074 773 23.42%
101020 JTHEATER AND MUSIC STIPENDS 6,072 - 61,072 8,550 61,072 66,037 4,965 8.13%
£01022 [HONOR SQCIETY STIPENDS 14,915 - 14,915 2,088 14,915 16,175 1,260 8.45%)
101024 |STUDENT GOVERNMENT STIPENDS 27,400 - 27,400 3,836 27,400 29,359 1,959 7.15%,
101026 |STUDENT INTEREST CLUBS 119,598 - 119,598 16,744 113,559 114,801 (4,797) +4.01%,
101003 JCLUBS AND COUNCILS 212,246 219,382 242,094 42316 - 42,316 6,626 42,316 44,873 2,557 6,04%6,
TOTAL PERSONNEL 13,112,087 13,679,817 13,870,097 14,490,976 56,926 14,547,902 4,260,605 14,514,539  139.20 15,219,261 0.53 671,359 4.61%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REYV. YID ESTIMATED CURR § BOE RECOMM. PROPF REV.VREC % INCR

2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUBD. 12/11/2023 12/11/2023 STF 2024-2025 STAFF S INC 2024-2025
12001 JCONSULTANT SERVICES - - - 90,000 - 90,000 45,000 90,000 96,500 6,500 7.22%
22002 JTEXTBOOKS-REPLACEMENTS 22,234 25,956 26,737 31,665 - 31,665 26,309 31,665 29,740 {1,925) -6.08%
22003 JTEXTBOOKS-CONSUMABLES 3,686 5,555 18,320 14,670 - 14,670 12,748 14,670 14,589 218 1.49%|
23003 [PERIODICALS 444 303 - 640 - 640 - 640 640 - 0.00%
23004 JRESOURCE MATERIALS 293 968 911 2,400 - 2,400 759 2,400 2,775 375 15.63%
23010 JAUDIO VISUAL CONSUMABLES 3,250 1,991 2,167 3,250 - 3,250 624 3,250 3,250 - 0,00%
24011 JGENERAL TEACHING SUPPLIES 29,173 51,481 54,212 53,500 - 53,500 43,421 53,500 55,500 2,000 3.74%)
25001 JGENERAL OFFICE SUPPLIES 14,669 18,393 24,988 22,000 - 22,000 6,099 22,000 22,000 - 0.00%
25002 JPROFESSIONAL LIBRARY PURCHASE 335 - - 350 - 350 150 350 350 - 0.00%
25003 |PROFESSIONAL DEVELOPMENT 3,620 14,343 8,156 8,515 - 8,515 4,376 §,515 16,565 8,050 94.54%%|
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50F 25007 |GRADUATION EXPENSES 25,957 25,117 27,319 27,000 - 27,000 7,160 27,000 28,000 1,000 3.90%) 50
513 25008 |GUIDANCE MATERIALS 2,537 1,983 2,790 2,600 - 2,600 52§ 2,600 2,600 - 0.00%] 51
sz} 25013 |TEMPORARY HOURLY SERVICES 32,081 48,498 32,471 27,720 § 2,500 30,220 9,513 30,220 30,220 - 0.00%} 52
53| 25014 JPRINTING 11,903 10,900 11,077 12,000 . 12,000 2,253 12,000 12,000 - 0.00%) 53
54| 25026 }DUES AND MEMBERSHIPS 11,535 14,576 13,420 16,844 - 16,844 11,355 16,844 17,129 285 1.69%] 54
55| 72016 JCLASSROOMS/CORRIDORS/AUDITRIGM 8,204 7,278 8,277 8,500 - 8,500 3,733 8,500 8,500 - 0.00%) 55
56| 72044 |REPAIRS AND SERVICE CONTRACT 675 - 840 3,450 - 3,450 882 3,450 3,450 - 0.00%] 56
57§ 102005 [STUDENT ACTIVITY FUND - - 0 - - - 279 - - 0.00%] 57
58% 102003 |OTHER STUDENT ACTIVITIES 9,925 9,395 9,968 11,000 - 11,000 6,964 11,000 11,000 - 0.00%] 58
59 TOTAL OPERATING 189,483 246,692 241,652 336,104 2,500 338604 182,192 338,604 - 355,108 16,503 187% 59
60 50
61 EQUIPMENT 61
62{ 73001 |EQUIPMENT AND FURNITURE | 4973 | 3,048 § 4,755 | s800] - | 4,800 | 4,530 ] 4,800 | 4,785 | | (5) -0.31%) 62
63 TOTAL EQUIPMENT 4,973 3,048 4,755 4,800 - 4,800 4,530 . 4,785 (15 -0.31% 63
64 64
65 TOTAL DARIEN HIGH SCHOOL 13,306,543 13,929,556 14,116,504 14,831,880 50,426 14,891,306 4,447,328 14,853,143  139.20 15,579,154  0.53 687,848 1.62% 65
66 66
67 REVENUE ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC %INCR 67
68 2020-2021  2021-2022 20222023 2023-2024  ADJ, BUD. 12112023 12713/2023  STF 2024-2025  STAFF  SINC 2024-2025 68
69| 102007 |REV.- STUDENT PARKING FEES | wroo]  aroomf @ezmy]  esoomy] - T csoom] (28490 (28,490)] (52,620} | (24,620)] 87.93%)| 69
70 0
71 NET DARIEN HEIGH SCHOOL BUDGET 13,295,543 13,918,556 14,086,730 14,803,880 59,426 14,863,306 4,418,838 14,824,653 13920 15,526,534 053 663,228 4.46% 71
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RC 2 — Fitch Academy
2024-25 Budget

INTRODUCTION

Enrolment at Fitch Academy is expected to reach its maximum of 24 next year. The space at 6 Thorndal Circle will enter
the second year of its 5-year lease agreement.

Fitch Academy is expected to continue to offer a program designed to meet the needs of students who experience

medical/emotional challenges and who require a smaller classroom/school environment to access learning and thrive
intellectually, socially and emotionally.

Account 102012 Leases, Property: 2023-24 Budqget: $135,377 2024-25 Proposed Budaget: $141,597

The increase in this account is due to the negotiated increase in the Fitch Academy lease agreement.
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ACTUAL

ACTUAL  ACTUAL BUDGET TRFRS REVY. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.YREC % INCR

RC -2 FITCH ACADEMY 2020-2021  2021-2022  2022-2023  2023.2024 ADJ. BUD.  12/11/2023 12/11/2023 STF 2024.2025 STAFF $INC 2024-2025
21301 |JALTERNATIVE SCHOOL 410,750 420,599 430,718 491904 1 10,554 | 502,458 142,217 502,458 4.80 516,275 13,817 2.75%
21603| TEACHER AIDES - - - - - - - - - - O0.00%
TOTAL PERSONNEL 410,750 420,600 430,718 491,904 10,554 502,458 142,217 502,458 480 516,275 - 13,817 2.75%
25007|INSTRUCTIONAL SUPPLAES 332 1,364 707 1,500 - 1,500 98 1,500 1,500 - 0.00%
25019 COMPUTER INSTRUCTION SUPPLIES - - - - - - - - - - 0.00%
25001 |GENERAL TEACHING SUPPLIES 1,267 1,469 1,000 1,500 - 1,500 67 1,500 1,500 0.00%
13015|LOCAL TRAVEL EXPENSE - - - 160 - 160 - 160 160 - 0.00%
12012|LEASES PROPERTY 95,663 99,398 116,362 135.377 - 135,377 06,321 133,377 141,597 6,220 4.59%
TOTAL OPERATING 97,262 102,231 118,069 138,537 - 138,537 66,487 138,537 - 144,757 6,220 4.49%
TOTAL FITCH ACADEMY 508,012 522,831 548,787 630,440 10,554 640,994 208,704 640,995 4.80 661,032 - 20037 313%
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RC3-MIDDLESEX



RC 3 - Middlesex Middie School

2024 - 2025 Budget

INTRODUCTION

The projected enroliment for the 2024-2025 school year is 1,053, which is 5 students more than the 2023-2024 school
year. The breakdown this year is as follows:

« Grade 6; 342

« Grade 7; 341
« Grade 8: 370

The introduction of Mandarin Chinese to 8th grade increases our 0.8 FTE to 1.0 FTE.
There is a reduction of a 0.6FTE Music Teacher, 1.0 FTE Spanish Teacher, 1.0 FTE Math Teacher based on enrollment.
Through retirements and resignations this budget includes the reduction of 7 FTE (2 Science, 2 Social Studies, 2 English, 1 PE)

allowing us fo move 28 teachers to teacher five classes.

NOTABLE BUDGET LINE CHANGES

Account 21102-Assistant Principal: 2023-2024 Proposed Budget $344.638 2024-2025 Proposed Budget $554,883

MMS is requesting an additional Assistant Principal to support both students and staff in the building. An integral part of
maintaining a positive learning environment is through building a culture that engages in comprehensive community
building, including supporting and coaching teachers, relationship building with students, finding resources for both staff
and students, and outreach with parents. When compared to other schools in the DRG, MMS has one of the highest
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Account 025003 Professional Development: 2023-2024 Budget $2.200 2024-2025 Proposed Budget: $2.950

» SEL, ADL, Culturally Responsive Teaching, Restorative Practice: $2,500
- Social Studies PD: $450
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111
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114
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ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS REV, YTD ESTIMATED CURR || BOE RECOMM. PROPI REV.VREC % INCR

RC-3 MIDDLESEX MIDDLE SCHOOL 2020-2021 2021-2022 2022-2023 2023-2024 ADJ, BUD. 12/11/2023 12/11/2023 STF 2024-2025 STAFF SINC 2024-2025
21101 JPRINCIPAL 199,374 243,618 208,428 282,577 - 212,577 §9,832 212,577 1.00 220,453 7,876 3.71%,
21102 JASSISTANT PRINCIPAL 323,817 338,985 306,762 344,638 - 344,638 132,109 334,551 2.00 554,883 1.00 210,245 61,00%|
21215 JDEPARTMENT CHAIRS 141,697 144,527 147 414 150,358 (200) 150,158 40,427 150,158 1.00 124 030 (0.20), {26,128) -17,40%
21220 JCURRICULUM SUPERVISION 61,006 62,547 62,718 67,055 {2,750) 64,305 16,075 64,305 56,033 (8,272) -12.86%
310312 |ART TEACHERS 160,891 164,670 158,587 217,159 (4,5612) 212,597 57,238 212,597 3,00 226,017 13,420 6.51%
310316 |COMPUTER TEACHERS 170,418 175,036 179,826 136,849 - 186,849 55,964 186,849 2.00 194,000 7,151 3.83%
310320 |ENGLISH TEACHERS 1,422,640 1,463,982 1,460,873 1,536,554 1,655 1,538,209 424,519 1,538,209 16.00 1,413,624 (2.00) (124,585) -8.10%
310322 |HEALTHY LIVING 119,431 128,211 127,407 135,684 - 135,684 40,096 135,684 2.00 144 371 8,687 6.40%
310324 |FOR, LANG. TEACHERS 888,633 918,689 1,024,281 1,108,375 3,509 1,111,884 320,201 E,111,884 11.80 987,833 (1.80) (124,051) ~11.16%
310330 |MATH TEACHERS 1,340,536 1,373,889 1,362,644 1,432,827 § (43,333) 1,389,294 374,895 £,371,917 13.00 1,352,326 (1.00) (36,968) -2.66%
310332 |MUSIC TEACHERS 513,098 559,686 565,044 591,546 § (17,969) 573,577 160,524 573,577 6,60 545,810 (0.60) (27,767) -4.84%
310334 |PHYSICAL EDUCATION TEACHERS 576,280 596,899 624,053 651,905 - 651,905 181,340 651,905 6.00 556,437 (1.00) (95,468) -~14.64%
310338 |SCIENCE TEACHERS 1,077,755 1,080,630 1,083,575 1,168,886 (9,999) 1,158,887 315,432 1,158,887 12.00 058,198 (2,00} (200,689) ~17.32%,
3106342 |SOCIAL STUDIES TEACHERS 1,070,116 1,143,748 1,183,675 1,234,768 - 1,234,768 338,096 1,234,768 12.00 1,054,807 (2.003 (£79.961) -14.57%
310344 |TECH ED. TEACHERS 219,356 222,646 225,986 231,186 - 231,186 67,901 231,186 2.00 236,336 5,200 2.25%
21302 {SUBSTITUTE TEACHERS 112,766 96,356 89,542 68,750 2,750 71,500 20,962 71,500 71,500 - 0.00%
21306 ITEACHERS OF THE GIFTED 94,103 96,848 184,706 187,707 - 187,707 59,725 187,707 1.60 191,867 4,160 2.22%
2E317 JSTUDENT INTERNS 15,000 1,400 - - - - - - - . 0.00%
21318 JBUILDING SUBSTITUTES 17,100 21,125 35,112 54,000 - 54,000 13,943 54,000 63,600 9,000 16.67%
21401 iLIBRARIANS 213,605 105,863 116,441 119,041 - 119,041 32,050 119,041 1.00 121,641 2,600 2.18%
21402 iGUIDANCE 469,604 487,116 451,723 486,806 f (24,850) 461,956 128,519 461,956 6.00 487,313 25,357 5.49%
21500 JPRINCIPAL/DIRECTOR SECRETARY 239,060 240,649 246,258 192,770 5,753 198,523 71,923 198,523 3.00 205,161 6,638 3.34%
21502 {GUIDANCE SECRETARIES 72,702 74,150 75,814 75,814 2,275 78,089 32,075 78,089 1.00 80,236 2,147 2.75%
21603 $TEACHER AIDES - 39,488 41,502 41,502 - 41,502 10,956 41,502 1.00 44,130 2,629 6.33%
21608 FLUNCH MONITORS - - - - - - - - - - 0.00%
61001 FCUSTODIANS 536,024 544,291 558,898 575,054 - 575,054 234,003 575,054 7.00 589,430 14,377 2.50%
101003 FAUDIO VISUAL SERVICES 3,820 9,623 - 8,990 8,990 2,898 8,990 10,665 1,675 18.63%
101004 [WEBMASTER STIPEND 1,902 - 1,902 247 1,902 2,205 303 15.93%
101020 FTHEATER AND MUSIC STIPENDS 42,996 - 42,996 5,589 42,996 45,107 FALE 4.91%
101022 FHONOR SOCIETY STIPENDS 2970 - 2,970 386 2,970 3,562 592 19.93%
101024 [STUDENT GOVERNMENT STIPENDS 5,044 - 5,044 656 5,044 5,170 126 2.50%)
101026 [STUDENT INTEREST CLUBS 12,534 - 12,534 1,629 12,534 37,465 24,931 198.91%
101003 JACADEMIC CENTER 28,188 - 28,188 3,664 28,188 28,893 705 2.50%,
101003 JCLUBS AND COUNCILS 107 845 89,010 96,422 37441 - 37,441 5,027 25,175 13,103 {24,338) -65.00%
TOTAL PERSONNEL 10,235,573 10,492,714 10,627,913 11,202,885 (78,931) 11,123,954 3,239,901 11,084,224 111,00 10,625,638 (9.60) (498,296) -4.48%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR

2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUD. 12/11/2023 1241172023 STF 2024-2025 STAFF SINC 2024-2025
12001 JCONSULTANT SERVICES - - - - - - - - B 0.00%|
22002 |TEXTBOOKS-REPLACEMENTS 9,688 11,551 13,598 23,997 - 23,997 8,057 23,997 28,134 4,137 17.24%|
22003 JTEXTBOOKS-CONSUMABLES - - - - - - - 0 - - 0.00%,
23002 JCLASSROOM REFERENCE 747 1,300 183 2,690 - 2,690 188 2,690 2,690 - 0.00%
23003 {PERIODICALS 2,097 1,798 2,366 3,105 - 3,105 2,366 3,105 3,108 3 0.08%,
23004 JRESOURCE MATERIALS 3,493 3,298 865 3,668 - 3,668 175 3,668 2,964 (704) -19,19%
23010 PMEDIA CONSUMABLES 1,325 1,700 - - - - - 0 - - 0.00%|
24011 JGENERAL TEACHING SUPPLIES 38,775 38,484 44,373 61,168 - 61,168 14,684 61,168] 57,738 (3,430) -5.61%
25001 IMISC. OFFICE SUPPLIES 5,965 1,986 8,504 7,500 - 7,500 2,744 7,500] 7,500 - 0.00%,
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138] 25003 |PROFESSIONAL DEVELOPMENT 4,946 2,149 2,052 2,200 - 2,200 216 2,200 2,950 750 34.09%) 138
139] 25008 JGUIDANCE MATERIALS 422 514 600 600 - 600 58 600 600 - 0.00%} 139
140) 25026 |DUES AND MEMBERSHIPS 1,622 2,574 3,253 4,724 - 4,724 %7 4,724 6,252 1,528 32.35%] 140
141] 102003 |OTHER STUDENT ACTIVITIES - - 500 1,700 “ 1,700 - 1,700 £, 700 - 0.00%5] 141
142 102005 |STUDENT ACTIVITY FUND - - - - - - - 0 - - 0.00%] 142
143] 72044 |REPAIRS AND SERVICE CONTRACT - - - - - - 0 500 500 100.00%] 143
144 TOTAL OPERATING 75,134 80,509 76,293 111,351 - 111,351 28,583 111,351 114,135 2,783 2.50% 144
145 145
146 EQUIPMENT 146
147] 73001 |REPLACEMENT FURN/ EQUIPMENT | -] - - -1 - - - -] | ] - 0.00%)| 147
148 148
149 TOTAL EQUIPMENT - - - - - - - - - - - 0.00% 149
150 150
151 TOTAL MIDDLESEX MIDDLE SCHOOL 10,310,707 10,573,222 10,704,207 11,314,237 (78,931) 11,235,306 3,268,484 11,195,576 111.00 10,739,793 {9.60) (495,513) -4.41% 151
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RC5-HINDLEY



RCs5,7,8,9, 10 - ELEMENTARY SCHOOLS

Overview of Proposed 2024-25 Operating Budget

INTRODUCTION:

Although funding for each elementary school appears in its own RC, some budget items and requests are common across
schools, so a single narrative is used to provide pertinent information. The five Darien Elementary Schools will serve
approximately 2,236 students in grades Pre K-5 in the coming school year. The largest elementary school will be Ox Ridge with
623 students in Pre K-5. Royle has the lowest projected enroliment with 335 (K - 5). Sections per grade level are determined by
elementary class size guidelines and can fluctuate from year to year depending on enroliment. Elementary school personnel
include the Principal, Assistant Principals, school secretaries, one classroom teacher per section, two psychologists, special
education teachers and support staff, special area teachers (physical education, art, music, world language), library media
specialist, building substifutes, custodial staff, and instructional aides.

The narrative provides supplementary information about areas in the proposed budget that are common to each school and
highlights some of the more significant common line items.

SUMMARY OF PROPOSED ELEMENTARY OPERATING BUDGETS:

Personnel:
» All costs are in line with enroliment figures, class size guidelines and contractual increases in salary.
« Decrease of 1.0 FTE at Hindley for 1%t grade fo adhere to class size guidelines.
» Increase of 1.0 FTE at Holmes for 1%t grade to adhere to class size guidelines
» Increase of 1.0 FTE at Tokeneke for 2" grade to adhere to class size guidelines.
+ Decrease of 0.4FTE PE (0.2FTE at Tokeneke and Hindley)
» Decrease of 0.8FTE Art Teacher
» Decrease of 1.0 FTE General Music Teacher

Elementary Assistant Principals: The DAA contract calls for the Elementary Assistant Principals work year to increase from
197 days to 207 days. This increase in days is reflected in the Elementary Assistant Principal line item.

Building Substitutes: Over the past several years school districts all over the country have struggled to find daily substitutes to
cover teacher absences. Darien is no exception. As the supply of daily substitutes has dwindled, building principals at the
elementary level have had to pull instructional aides to cover classes. As this practice has increased and the support provided by
aides has diminished, the administration has determined that the most effective deployment of instructional aides should be
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targeted to support our youngest learners in kindergarten and first grade. Teachers in the upper grades have had to work with
less support from instructional aides and have managed the classroom effectively without that support. Targeting
paraprofessional support in kindergarten, first grade and second grade is a common model in other districts. Therefore, the
administration is recommending the reduction of five instructional aides across the elementary school.

The administration has determined that a more effective use of District funds would be to hire one additional permanent building
substitutes for each building, except Ox Ridge our highest enrolied school where we would hire two and to increase the daily
rate for each substitute to $175, which would put Darien at the top of the pay scale for building substitutes. In addition, to
promote retention of the building substitutes, the administration is recommending that permanent building substitutes receive a
retention payment of $1,000 for every sixty (60) days they continue to work for the District, which would mean a $3,000 payment
if the substitute works for the entire year.

The administration is recommending this restructuring to better serve the students, by ensuring that there will be additional
people available to cover classes, while retaining instructional aide support for students where it is needed most, in kindergarten,
first grade and second grade.

Teacher Aides:
This budget changes the paraprofessional support to target paraprofessional support in Kindergarten, 1%t grade and 2™ grade.

Lunch Monitors:

Lunch Monitors are reflected in the School Lunch account. The School Lunch budget will support an increase of 1 lunch monitor
per elementary school allowing for lunch monitors to help provide support and supervision during lunch. This is possible due to
the success of the school lunch program.

Clubs & Councils:

Included this year is the re-instatement of the webmaster stipends at the elementary level. These stipends are currently in place
at the High School and Middle School. These stipends are intended to provide a point person at each school who can update
and maintain the school’s individual websites. These roles would report into the districts instructional technology coordinator. The
total cost of these stipends is $2,546 per school.
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Operating:
All operating budget items have been drawn from the formula for textbooks and consumables.

Paper allocation through the allocation of resources has been moved to the school's budget under general teaching supplies.

Equipment:

« Furniture: Each RC will have a replacement furniture budget of $2,000 to provide funds for minor furniture replacement
process.
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Elementary Resource Allocation Per Pupil FY 2024-25 Budget
PART | TEXTBOOKS PART CONSUMABLES
5% 2% 1% 1% 6% 65% 20% K* 1 2 3 4 5 Total
S60 220.02 230.02 230,03 230.10 240.11 240.11 240.11 580 S80 $S65 558 S48 548 220.3
Rep. TextsClass. Ref Period. Consum Science Gen. Sup Paper Total Con. Texts|
Hindley $24,720]  $1,238 $494|  $247|  $247] $1,483| 516,068 $4,944| s2a720f - 71 | 63| .72 .| 79| 62..] .65 ] 412
85,680 | 55,040 |$4,680 54,582 | 52,945 | $3,082 £26,015
Helmes $25,800 $1,290 $516 $258 5258| $1,548{ $16,770| $5,160f $25800| 70 .| 750|067 ol TR B2 82 .. 430
$5,600 | 56,000 [$4,355 154,292 [ 52,945 | $3,895 $27,087
Cx Ridge $30,900 51,545 5618 $309 $309] $1,854| $20,085| $6,180f $30,900| 77 .| -84 s B4 pe 8L 9700 52 5§15
$6,160 | 56,720 [$5,460 }54,698 | 54,608 | $4,370 $32,016
Royle $20,100 $1,005 5402 $201} 201} $1,206] 5$13,065| $4,020] $20,100| 2765+ |49 540 )58 | 643]. B5 335
54,400 | $3,920 {83,510 [$3,364 |$3,040 | $2,613 $20,847
Tokeneke 526,160  $1,308 $523 $262] 5262 $1,570p $17,004] 35,232| s26,160|: 68| .77 ] B0 fner |60 840 436
$127,680 $6,384 $2,554 $1,277 $1,277 57,661 $82,992 $25,536 $127,680| 45,440 $6,160 {$5,200 |$3,886 | 52,850 | $3,930 $27,526
Total Elementary Students 2,128
Elementary Resource Allocation Per Building for FY 2024-25 Excluding ELP

25001 Miscellaneous Office Supplies
25002 Professional Library
25003 Professional Development
25026 Dues and Memberships

$1000/Ele mentary School
S500/Elementary School

$65/Teacher at each Elementary School (Classroom teachers)

$225/Elementary Schoot
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ELEMENTARY INSTRUCTIONAL SUPPORT ALLOCATIONS

School Projected | Instructional Lunch Building Campus Total Support Staff
Enrollment Aide Monitors | Substitutes Monitors
K-5
Hindley 412 3 2 3 1 10
Holmes 430 3 2 3 1 10
Ox Ridge 515 3 2 4 1 10
Royle 335 3 2 3 1 9
Tokeneke 436 3 2 3 1 10
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Estimated Enrollment 2024-2025

RC 5 — Hindley Elementary School

2024-25 Budget

K 1 2 3 4 5 Total
Hindley n 63 72 79 62 65 412
# of Sections 4 3 4 4 3 3 21
Class Size 17.8 21.0 18.0 19.8 20.7 21.7 19.6
Section Change 0 -1 0 1 0 -1 -1
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based on

current enrollment versus the projected enrollment for the next year,

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-pan formula which multiplies the cost
per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts in enroliment.

Part I of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calcutated on a per pupil basis.

PART | Textbooks

Account Account Name

220.2 Replacement Texts

230 Classroom Reference
230.3 Periodicals

2301 Audio Visual

240.09 Science Teaching Supplies
240.11 General Teaching Supplies
240.11 Paper

250.03

Percentage

5%
2%
1%
1%
6%
65%
20%

Professional Development: This remains at $65/Teacher

Part Il Consumables

Account

Dollars/Pupil
220.03 $80/Pupil X Number of Students in Kindergarten

Grade

$80/Pupit X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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152 RC-5 HINDLEY ELEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS  REV. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.VREC %INCR 152
153 2020-2021 20212022 2022-2023  2013-2024  ADJ. BUD.  12/11/2023 112013 STF 2024-2025  STAFF  SINC 2024-2025 153
154] 21101 [PRINCIPAL 192,941 196,800 200,736 204,751 - 204,751 86,625 204,751 | 1.00 211,405 6,654 3.25%| 154
155§ 21102 |ASSISTANT PRINCIPAL 139,227 284,024 289,704 295,498 - 295,498 79,557 295,498 | 2.00 320,590 25,092 8.49%) 155
156§ 21220 JCURRICULUM SUPERVISION 18,949 19,916 21,384 21,918 - 21,918 6,974 21,918 22,464 546 2.49%] 156
157§ 510597 |KINDERGARTEN 317,955 329,269 337,425 37054 | 8775 362379 106303 362,379 | 4.00 383,405 21,026 5.803) 157
158] 510501 |GRADE | TEACHERS 251,997 322,127 351,097 385,740 - 385,740 | 103,853 385,740 | 400 334,036 | (1.00) {51,704) -13.40%} 158
159] 510502 |GRADE 2 TEACHERS 425,409 323,624 332,407 421,934 - 421,934 | 119,256 421,934 | 4.00 437,018 15,084 3.57% 159
160| 510503 |GRADE 3 TEACHERS 304,143 330,820 374,778 319,635 - 319,635 86,056 319,635 | 3.00 423,444 1.00 103,800 32.48%8 160
161| 510504 |GRADE 4 TEACHERS 275985 195,540 252,816 217,972 | (29,170)f 188,802 50,831 188,802 | s.00 201,349 12,547 6.65%} 161
162| 510505 |GRADE 5 TEACHERS 295,189 398,871 320,902 39,601 | 29170 420,771 122,940 2077 400 356,775 | (1.00) (63.996) -15.219%} 162
163| 510524 [FOREIGN LANGUAGE TEACHER 72,085 75,613 79,316 84,285 - 84,285 22,692 84,285 | 1.00 89,406 5,121 5.08% 163
164] 510534 IPHYSICAL ED TEACHERS 111,838 146,891 142,217 151,259 | (20,658)] 130,601 35,162 130,601 | 150 127,707 0.20) (2.894) -2.22%] 164
165] 21302 [SUBSTITUTE TEACHERS 3,970 550 1,300 3,750 - 3,750 875 3,750 3,750 - 0.00%] 165
166] 21306 |TEACHERS OF THE GIFTED 48,741 49,472 45,197 46,237 - 46,237 12,448 46,237 040 47277 1,040 2.23%| 166
167 21313 |MUSIC TEACHERS 186,815 172,830 178,245 186,113 § (20,609)] 165,504 45,564 165504 | 220 166078 | 0.20) 573 0.35%] 167
168] 21314 |ART TEACHERS 109,678 111,323 61,349 65532 § 4,375 69,907 21,347 69,907 | 1.00 53,891 | (0.20) {16,016) -22.91%] 168
169] 21317 |STUDENT INTERNS 16,000 32,000 15,300 . - - - - - - 0.0034] 169
170} 21318 |BUILDING SUBSTITUTES 21,313 27,313 27,162 54,000 - 54,000 14,775 54,000 97,500 43,500 50,563} 170
171§ 21401 JUIBRARIANS 106,678 111,323 112,993 115593 | (33,360] 82,233 26,165 82,233 100 87,131 4,898 5,963 171
172§ 21403 |PSYCHOLOGISTS 64,847 67,313 70,027 74,118 - 74,118 23,124 74,118 | 1.00 77,065 2,948 3.08%] 172
173§ 21501 |PRINCIPAL/DIRECTOR SECRETARY 113,322 115,583 118,169 g 169 b 35454 121,714 44,302 121,714 | 2.00 125,061 3,348 2.75%] 173
174§ 21603 |TEACHER AIDES 194,995 139,667 137,650 163,988 211 164,199 51,938 164,199 | 4.00 131,568 §  (1.00) (52,631) -19.87%5] 174
175] 21608 |LUNCH MONITORS - 31,110 30,561 - - - - . - 27,000 27,000 100.00%) 175
176] 61001 |cusTODIANS 230,119 235,777 240,636 245,856 1371 245993 94,580 234,586 | 3.00 233,854 {12,139) -193%] 176
177| 101004 JWEBMASTER STIPEND - - - - - 2,546 2,546 100,00%] 177
178] 101003 JCLUBS AND COUNCILS 2,200 2,218 5,734 12,913 - 12,913 1,655 9,932 13,755 842 6.52%) 178
179 TOTAL PERSONNEL 3,544,653 3,635966 3,747,105 3,952,015 (75134) 3,876,881 1,157,024 3,862,493 42.10 3,974,075 (2.60) 97,193 2.51% 179
180 180
181 OPERATING 181
182] 22002 JTEXTBOOKS-REPLACEMENTS 2,873 876 1,283 1,269 - 1,269 1,010 1,269 1,236 {33) -2.60%| 182
183] 22003 JTEXTBOOKS-CONSUMABLES 24,149 23,654 28,488 26,647 - 26,647 26,426 26,647 26,015 (632) -2.37%| 183
184 23002 JCLASSROOM REFERENCE 878 767 410 508 - 508 246 508 494 {14) -2.76%] 184
185] 23003 ]PERIODICALS 201 - - 254 - 254 - 254 247 0 -2.76%] 185
186] 23010 JAUDIO VISUAL CONSUMABLES 278 - 250 254 - 254 - 254 247 7 -2,76%| 186
187| 24011 ]GENERAL TEACHING SUPPLIES 18,797 17,580 17,451 18,020 - 18,020 13,175 18,020 32,495 4,475 24.83%] 187
188] 25001 JMISC. OFFICE SUPPLIES 438 814 992 1,000 - 1,000 183 1,000 1,000 - 0.00%| 188
189 25002 |PROFESSIONAL LIBRARY PURCHASE 252 52 337 500 - 500 359 500 500 - 0.00%) 189
190 25003 ]PROFESSIONAL DEVELOPMENT 1,728 795 1,718 1,430 - 1,430 - 1,430 1,365 {63) -4.55%] 190
191] 25026 |DUES AND MEMBERSHIPS - - 79 225 - 225 - 225 225 - 0.00%] 191
192] 102005 JSTUDENT ACTIVITY FUND - - - - - - - - - - 0.00%] 192
193 TOTAL OPERATING 53,335 44,854 51,006 50,107 - 50,107 41,399 50,107 53,824 3,717 7.42% 193
194 194
195 EQUIPMENT 195
196] 73001 |EQUIPMENT & FURNITURE - 2,000 | 1,248 | 2,000 § - 2,000 | 54 | 2,000 { 2,000 | | - | 0.00%] 196
197 197
198 REVENUE 198
199 199
200] 02020 [FOOD SERVICE SUBSIDY - - - - - - - - £27,000)] | (27,000)} 100.00%} 260
201 201
202 202
203 TOTALIIINDLEY ELEMENTARY SCIL 3,507,988 3,682,820 3,799,360 4,004,122 (75,134) 3,928,988 1,198,487 3,914,600 42.10 4,002,899  (2.60) 73,910 1.88% 203
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RC7-HOLMES



Estimated Enroflment 2024-2025

RC 7 — Holmes Elementary School

2024-25 Budget

K ! 2 3 a 5 | Total
Holmes 70 75 67 74 62 82 430
# of Sections 4 4 3 4 3 4 22
Class Size 17.5 18.8 22.3 18.5 20.7 205 19.5
Section Change 0 1 -1 1 -1 1 1
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school’s line item from the last budget to this one is the result of enrollment change, based

on current enrollment versus the projected enroliment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies
the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enroliment.

Part { of the formula for textbooks is recommended {o be fully funded at $60/student.
Part 1l of the formula dedicates funds to Textbook Consumables and is calcutated on a per pupil basis.

PART | Textbooks

Account

220.2
230
230.3
230.1
240.09
240.11
240.11

250.03

Account Name
Replacement Texis
Classroom Reference
Pericdicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

Professional Development: This remains at $65/Teacher

Part Il Consumables

Account

Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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204 RC-7 HOLMES ELEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS  REV. YTD  ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 204
205 2020-2021  2021-2022  2022-2023 20232024  ADJ. BUD. 121172023 127112023 STF 2024-2025  STAFF  SINC 20242025 205
206} 21101 [PRINCIPAL 192,941 196,300 200,736 204,751 - 204,751 86,625 2047511 1.00 211,405 6,654 3.25%| 206
207 21102 JASSISTANT PRINCIPAL 139,227 284,024 289,704 295,498 - 295,498 79,557 295,498 | 2.00 320,590 25,092 849%| 207
208{ 21220 |CURRICULUM SUPERVISION 19,756 19,654 20,314 21,918 . 21,918 6,974 21,918 22,464 545 2.40%] 208
2091 710797 |KINDERGARTEN TEACHERS 236,587 | 317,153 309,961 320872 | 25991 | 355863 103,091 355,863 | 4.00 373,276 17,413 4.89%] 209
210 71070t JGRADE 1 TEACHERS 350262 | 2369241 254,582 271,984 | (27452)] 244,532 55,082 244,532 | 3.00 272,846 | 1.00 28314 11.58%] 210
21| 710702 JGRADE 2 TEACHERS 252,297 362000 ) 2880561 381086 | 3s21t| ssdzor| 103575 324253 | 4.00 332,857 | (1.00) (51,850) -13.48%) 211
21z| 710703 JGRADE 3 TEACHERS 316,468 328,463 328,238 285,757 - 285,757 £2,762 285,757 | 3.00 374,324 100 88,567 3090%) 212
213| 710704 |GRADE 4 TEACHERS 296,760 | 264,981 250,072 356,899 | 23989 ] 3s0882] 112393 380,888 | 4.00 312,468 | (1.00) (65,520) -17.96%) 213
214| 710705 |GRADE 5 TEACHERS 262,096 350,332 | 368,497 314,136 | (28,708)] 285428 76,846 285428 | 3.00 390,211 1.00 104,783 3671%] 214
21s| 710724 |FOREIGN LANGUAGE TEACHER 63,035 68,112 3,028 75,839 | 40,5221 116,361 31,328 116,361 | 1.00 118,961 2,600 2233 215
216| 710734 |PHYSICAL ED. TEACHERS 79,151 82,821 86,650 91,706 - 91,706 24,690 91,706 | 1,00 96,738 5,032 5.49%] 216
217| 21302 |SUBSTITUTE TEACHERS 13,358 6,519 5,013 3,750 - 3,750 375 3,750 3,750 - 0.00%] 217
218 21318 |BUILDING SUBSTITUTES 34,875 16,688 11,188 54,000 - 54,000 9,825 51,000 97,500 43,500 80.56%] 218
19| 21306  JTEACHERS OF THE GIFTED 47,191 44,504 30,687 31,545 - 31,545 10,037 31,545 0.30 32,562 1,017 3.22%] 219
220 21313 |MUSIC TEACHERS 206,744 23,163 202,435 199,166 | (33,514)] 165,652 49,125 165,652 |  2.20 160,908 | (0.20) (4,743) -2.86%| 220
221] 21314 JART TEACHERS 97,669 102,451 102,221 113,765 | (18304)] 95461 25,701 95461 | 1.00 80,855 | (0.20) (14,606) -£5.30%] 221
222} 21317 |STUDENT INTERNS 15,300 32,000 30,300 - - - - - - - 0.00%] 222
223} 21401 JLIBRARIANS 56,925 44,683 63,861 69,253 - 69,253 18,645 69,253 | 1.00 75,745 5,492 9.37%] 223
224} 21403 [PSYCHOLOGISTS 109,503 112,816 90,512 94,554 - 94,554 25,457 94,554 | 1.00 97,798 3,245 3.43%] 224
225§ 21501 |PRINCIPAL/DIRECTOR SECRETARY 114,642 116,936 118,169 118,169 | 3,545 121,714 44,302 121,714 | 2.00 125,061 3,348 2.75%) 225
226} 21603 [TEACHER AIDES 195,970 159,758 162,178 163,235 2] 163277 52,101 163,277 | 4.00 131,389 | (1.00) (31,888) -19.53% 226
227{ 21608 |LUNCH MONITORS 33,637 31,957 - - - - - - 27,000 27,000 100,00%] 227
228] 61001 JCUSTODIANS 236,237 238,112 241,862 246,626 - 246,626 99,979 246,626 | 3.00 252,762 6,136 2.49%] 228
229] 101004 |WEBMASTER STIPEND - - - - - 2,546 2,546 100.00%] 229
236] 101003 JCLUBS AND COUNCILS 4,400 5,647 4,840 12,913 - 12,913 1,737 10,424 13,755 342 6,52%] 230
231 TOTAL PERSONNEL 3,380,663 3,544,261 3495060  3,736420 (10,268) 3,726,152 1,100,208 3,660,209  40.50 3927,770  (0.40) 201,618 5.41% 23]
232 232
233 OPERATING 233
234] 22002 |TEXTBOOKS-REPLACEMENTS 250 278 4,071 1,278 - 1,278 - 1,278 1,290 12 0.94%] 234
235{ 22003 |TEXTBOOKS-CONSUMABLES 29,739 27,627 26,416 26,671 - 26,671 23,133 26,671 27,087 416 1.56%) 235
236 23002 JCLASSROOM REFERENCE 735 309 - 511 - 511 436 511 516 5 0.98%] 236
237{ 23003 |PERIODICALS 89 1,136 218 256 - 256 - 256 258 2 0.78%| 237
238{ 23010 JAUDIO VISUAL CONSUMABLES - 153 . 256 - 256 - 256 258 2 0.78%) 238
239{ 24011 |GENERAL TEACHING SUPPLIES 17,047 17,060 19,772 18,148 - 18,148 11,303 12,148 23,478 5330 20.37%] 239
240 25001  |MISC. OFFICE SUPPLIES 996 918 983 1,000 - 1,000 222 1,000 1,000 - 0.00%] 240
241] 25002  JPROFESSIONAL LIBRARY PURCHASE 444 484 - 500 - 500 497 500 500 - 0.00%| 241
242{ 25003 |PROFESSIONAL DEVELOPMENT 413 1,599 632 1,430 - 1,430 933 1,430 1,430 - 0.00%| 242
243 25026  |DUES AND MEMBERSHIPS - 89 89 225 - 225 - 225 225 - 0.00%] 243
244{ 102005 |STUDENT ACTIVITY FUND - - - . - - - - - 0.00%| 244
245 TOTAL OPERATING 54,876 50,457 52,181 50,275 - 50,275 36,525 50,275 56,042 5,767 11.47% 245
246 246
247 EQUIPMENT 247
248 73001 |EQUIPMENT AND FURNITURE - 1,810 | 1,996 | 2000 - ] 2,000 | 939 | 2,000 | 2,000 | - 0.00%] 248
249 249
250 REVENUE 250
251 251
252| 102020 |FOOD SERVICE SUBSIDY - - - | - | - - {27,000 @room]  tooome] 252
253 253
254 TOTAL HOLMES SCHOOL 3,435,539 3,596,528 3,549,236 3,788,695 (10,268) 3,778427 1,137,671 3,712,484 4050 } 3,958,812 (0.40) 180,385 4.77% 254
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RC8-OX RIDGE



RC 8 — Ox Ridge Elementary School

Estimated Enrollment 2024-2025

2024-25 Budget

ELP K 1 2 3 4 5 Total
Ox Ridge 108 77 84 84 81 97 92 6223
# of Sections ° 4 4 4 4 5 4 a4
Class Size 120 | 193 | 210 | 210 | 203 | 194 | 230 | 183
Section Change 0 0 0 0 -1 1 0 0
Break Point 22 22 23 23 24 54

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enrollment change, based

on current enroliment versus the projected enrollment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enrollment. The formuia assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enroflment.

Part | of the formula for textbocks is recommended to be fuily funded at $60/student.
Part Hl of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account

220.2
230
230.3
2301
240.09
240.11
240.11

250.03

Account Name

Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Professional Development: This remains at $65/Teacher

Percentage

5%
2%
1%
1%
6%
65%
20%

Part il Consumables

Account
220.03 $80/Pupil X Number of Students in Kindergarten

Dollars/Pupil Grade

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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256 RC-8 OXRIDGE ELEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET TRFRS  REV, YTD  ESTIMATED CURR || BOE RECOMM. PROP REV.VREC %INCR 256
257 2020-2021  2021-2022  2022-2023  2023-2024  ADI BUD.  12/11/2023 12112023 STF 2024-2025  STAFF  SINC 2024-2025 257
258] 21101 [PRINCIPAL 193,941 197,800 201,736 205,751 - 205,751 §2,432 205,751 | 1.00 281,405 5,654 2.75%)] 258
259] 21102 |ASSISTANT PRINCIPAL 139,227 284,024 265,807 295,498 - 295,498 62,509 272,248 | 2.00 320,590 25,092 8.49%8 259
260] 21220 |CURRICULUM SUPERVISION 20,537 20,440 21,117 21,918 - 21,918 6,974 21,918 22,464 546 2.49%§ 260
261} $i0897 |KINDERGARTEN TEACHERS 338,399 353,861 371,031 397,095 - 397,095 ] 106910 397,005 | 4.00 421,900 24,805 6.25%f 261
262| 810801 |GRADE | TEACHERS 414,582 423,544 432,939 446,348 - 446,348 | 125,829 446,348 | 4.00 460,552 14,204 3.18%| 262
263| 810802 |GRADE 2 TEACHERS 330,686 334,466 361,195 374,574 - 374974 | 100,954 374974 | 4.00 389,182 14,208 3.79%| 263
264| 810803 |GRADE 3 TEACHERS 254,296 298,248 332,527 435177 ] 20931 ] 456,008 ] 122,798 456,103 | 5.00 409,252 (1.00) (46,856) -10.27%) 264
265| 810804 JGRADE4 TEACHERS 245,159 286,484 289,818 304,393 - 304,395 85,590 304,395 ] 4.00 389,375 1.00 84,980 27.9224] 265
266 810805 |GRADE 5 TEACHERS 268,822 376,662 387,426 402,536 - 402,536 | 117379 402,536 | 4.00 418,563 16,027 3.98%} 266
267| 10824 |FOREIGN LANGUAGE TEACHER 79,161 82,821 86,650 91,706 | 27335 119,041 16,674 119,041 100 121,641 2,600 2.18%)| 267
268| 810834 |PHYSICAL EDUCATION TEACHERS 101,951 111,323 112,993 115,503 | 20658 | 136251 37,694 136251] 140 140,323 4,672 2.992F 268
269 21302 |SUBSTITUTE TEACHERS 4,805 4,900 13,350 3,750 - 3,750 3,065 3,750 3,750 - 0.00%} 269
270| 21306 |TEACHERS OF THE GIFTED 63,975 64,935 26,342 28,067 - 28,067 8,931 28,067 | 030 29,321 1,254 4.47%§ 270
271| 21313 |MUSIC TEACHERS 224,754 246,485 237,410 244,780 | 33,884 | 278664 79,551 278,664 | 2.80 275425 | (0,20 (3,239) -1.16%] 271
272| 21314 JART TEACHERS 109,678 111,323 112,993 115,593 L] 115,504 36,750 115594 ]  1.00 118,193 2,599 2.25%] 272
273| 21317 |STUDENT INTERNS 7,650 24,350 15,000 - - - - - - - . 0.005¢ 273
274| 21318  |BUILDING SUBSTITUTES 29,325 31,250 33313 54,000 - 54,000 20,005 54,000 130,000 76,000 140,74%§ 274
275] 21401 |LIBRARIANS 110,424 112,080 113,761 116,361 - 116,361 31,328 116,361 | 1.00 118,961 2,600 2,23 275
276] 21403 [PSYCHOLOGISTS 71,604 74,129 78,378 83,095 83,095 24,446 83,005 ] 1.00 87,943 4,848 5.83%] 276
277} 21501 |PRINCIPAL/DIRECTOR SECRETARY 114,873 110,770 122,859 13,004 | 5933] 135,037 49,667 135,037 ] 2.00 138,751 3,715 2,75%§ 277
278] 21603 |TEACHER AIDES 207,611 159,245 162,902 201829 | 1278 ] 203,107 64,625 203,107 | 5.00 131,223 | (2.00) (71,384) -35.39%] 278
279} 21608 |LUNCH MONITQRS 34,125 32,247 - - - - - - 27,000 27,000 100.00%] 279
280 61001 |CUSTODIANS 231,502 226,683 294,826 348,982 - 348982 | 140,656 348982 | 500 357,707 8,725 2.50%f 280
281] 101004 |WEBMASTER STIPEND - - . - . 2,546 2,546 100.00% 281
282] 101003 |CLUBS AND COUNCILS . 5,308 5,973 15,232 - 15,232 983 13,410 16,132 900 5.91%f 282
283 TOTAL PERSONNEL 3,600,220  3,871.249 4,113,002 4,433,783 108,020 4,541,803 1,325,778 4,516,731  48.50 4,742,198 (2.20) 200,396 4.41% 283
254 284
285 OPERATING 285
286} 22002 |TEXTBOOKS-REPLACEMENTS 3,502 1,442 1,234 1,527 - 1,527 ,527 1,527 1,545 18 1.18%] 286
287] 22003 |TEXTBOOKS-CONSUMABLES 23,426 27,554 30,109 31,697 59 31,766 31,702 31,766 32,016 250 0.79%] 287
288} 23002 |CLASSROOM REFERENCE 8il 892 395 611 - 611 511 611 518 7 1.15%] 288
289 23003  |PERIODICALS - 297 287 305 - 305 305 305 309 4 1.31%] 289
298] 23010 |CONSUMABLES 130 289 287 305 - 305 - 305 309 4 1.31%%] 200
291| 24011 |GENERAL TEACHING SUPPLIES 19,046 20,595 19,452 21,683 - 21,683 16,702 21,683 28,119 6,436 29.63%] 201
292| 25001 |MISC. OFFICE SUPPLIES 1,000 1,722 989 1,000 - 1,000 707 1,000 1,000 - 0.00%) 202
293 25002 |PROFESSIONAL LIBRARY PURCHASE 357 398 375 500 (69) 431 - 431 500 69 16.01%)] 293
294] 25003  |PROFESSIONAL DEVELOPMENT 657 561 1,500 1,625 - 1,625 1,437 1,625 16235 - 0.60%)| 294
295f 25026 |DUES AND MEMBERSHIPS 113 - - 225 - 225 - 225 225 - 0.00%) 295
296] 102005 |STUDENT ACTIVITY FUND - - - - - - - . - - 0.00%| 296
297 TOTAL OPERATING 54,802 53,850 54,627 59,478 - 59,478 52,991 59,478 66,266 6,788 11.41% 297
198 298
299 EQUIPMENT 299
300 73001 |EQUIPMENT & FURNITURE 727 | 1,675 | 1,851 | 2,000 | - | 2,000 | 1,789 | 2,000 | 2,000 | -] 0.00%} 300
301 301
302 REVENUE 302
303 303
304] 102020 |FOOD SERVICE SUBSIDY - - -] - - - - - {27,000)] roon]  100.00%] 304
305 305
306 TOTAL OX RIDGE SCHOOL 3,655,749 3926774 4,169,571 4495261 108,020 4,603,281 1,380,558 4,578,209 4850 4,783,464  (2.20) 180,184 3.91% 306
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RC9-ROYLE



Estimated Enroliment 2024-2025

RC 9 — Royle Elementary School

2024-25 Budget

K 1 2 3 4 5 Total
Royle 55 49 54 58 64 55 335
# of Sections 3 3 3 3 3 3 18
Class Size 18.3 16.3 18.0 19.3 21.3 18.3 18.6
Section Change 0 0 0 0 0 0 0
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based

on current enrollment versus the projected enrollment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which mukiiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets direcily in proportion to the shifts

in enrollment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part I} of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART i Textbooks

Account
220.2
230
230.3
230.1
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

Professional Development: This remains at $65/Teacher

Part Il Consumables
Account Dolars/Pupil Grade
220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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308 RC-9 ROYLE ELEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS  REV. YTD EST!IMATED CURR || BOE RECOMM. PROP REV.VREC % INCR 308
309 2020-2021  2021-2022 20222023 2023-2024  ADJ. BUD.  12/[12023 12112023 STF 2024-2025  STAFF  SINC 2024-2025 309
swf 21101 JerRINCIPAL 193,941 197,800 159,359 204,751 - 204,751 86,625 204,751 1.00 211,405 6,654 3.25% 310
311f 21102 JASSISTANT PRINCIPAL 139,227 284,024 267,976 280,723 | (22,162)] 238,561 69,612 258,561 | 2.00 304,560 45,999 §7.79%] 311
312 21220 JCURRICULUM SUPERVISION 18,456 20,440 21,117 21,918 - 21,918 6,974 21,918 22,464 546 2.49%| 312
313] 910997 |KINDERGARTEN TEACHERS 254,806 263,356 258,154 284,613 - 284,613 57,176 284,613 ] 3.00 297,249 12,636 4.44¢1] 313
314| 910901 JGRADE | TEACHERS 321,307 389,636 293,342 308,677 - 308,677 86,899 308,677 | 3.00 318,702 10,025 3.25%) 314
315 910902 |GRADE 2 TEACHERS 179,214 234,450 285,722 302,893 | (44,660)] 258233 73,162 258233 | 3.00 269,940 11,707 4.53%| 35
316] 910903  |GRADE 3 TEACHERS 228,446 248,878 252,124 268,266 | (5484} 262,782 73,826 262,782 | 3.00 281,594 18,812 7.46%)] 316
317| 910904  [GRADE 4 TEACHERS 236,587 238,068 281,025 302492 6235 | 308677 88,764 308,677  3.00 318,702 10,025 3,25%| 317
318] 910905  JGRADE 5 TEACHERS 361,540 208,552 179,715 265516 ] 31,951 ] 297467 85,629 297467 | 3.00 316,505 12,038 5.40%)| 318
319| 910924 [FOREIGN LANGUAGE TEACHER 63,227 69,502 68,288 84,285 - 84,285 26,318 84,285 | 1.00 89,406 5,121 5.08%] 319
320] 910934  |PHYSICAL ED. TEACHERS 97,865 102,229 106,980 113,045 . 113,045 30,435 13045 110 119,989 5,944 6.14%| 320
321| 21302 |SUBSTITUTE TEACHERS 4,873 3,050 3,300 3,750 - 3,750 1,000 3,750 3,750 - o.00%) 321
322§ 21306  |TEACHERS OF THE GIFTED 80,682 75,103 34,043 34,678 - 34,678 9,902 33678 [ 030 35,458 784 2.25%| 322
323] 21313 |MUSIC TEACHERS 197,276 186,840 193,709 203,330 | (36,102 167,228 49,696 167,226 | 170 157,096 | {0.30) (10,132) -5.06%| 323
324f 21314 |ART TEACHERS 62,822 65,898 48,794 73,218 - 73,218 19,713 73,218 | 0.80 57354 | (020) (15,863) -21.67%| 324
325} 21317  |STUDENT INTERNS 23,300 16,700 15,000 - - - - - - - 0.00%| 325
326§ 21318 |BUILDING SUBSTITUTES 27,000 20,250 18,625 54,000 - 54,000 6,975 50,000 97,500 43,500 80.5653 326
327§ 21401  JLIBRARIANS 79,161 82,821 86,650 91,706 - 91,706 24,690 91,706 | 1.00 96,738 5,032 5.49%| 327
328{ 21403  |PSYCHOLOGISTS 76,572 79,894 83,490 88,733 ] 4364 93,097 25,065 93,007 | 1.00 99,948 5,851 1.36%| 328
320{ 21501 |PRINCIPAL/DIRECTOR SECRETARY 137,100 140,078 118,176 19,786 | 3,594 | 123380 44,701 123,380 | 2.00 126,772 3393 2,75%| 329
330{ 21603  |TEACHER AIDES 153,588 119,891 123,831 123,993 @63)] 123,030 39,146 123,030 | 3.00 131,568 8,537 5.94%] 330
331 21608 JLUNCH MONITORS 31,523 27,191 - - - - - - 27,000 27,000 100.003] 331
332{ 61001 JcusTopiaNg 223978 233,868 233,615 226,829 - 226,829 91,778 226,829 | 3.00 232,499 5,670 2.50%| 332
333 101004 [WEBMASTER STIPEND - - - . - 2,546 2,546 100.00%] 333
334 101003 JCLUBS AND COUNCILS 4,076 4,436 4,364 10,594 - 10,594 1,476 8,856 11,378 784 7,405 334
335 TOTAL PERSONNEL 3,203,209 3,300,578 3,204,589 3467746 (63,227) 3,404,519 1,600,061 3,398,781 35.90 3,630,123 {0.50) 225,604 5.63% 335
336 336
337 OPERATING 337
338 22002 |TEXTBOOKS-REPLACEMENTS 2,450 2,267 1,038 1,059 - 1,059 259 1,059 1,005 (54) -5.10%| 338
339 22003 |TEXTBOOKS-CONSUMABLES 20,134 18,854 22,193 22,302 - 22,302 20,788 22,302 20,347 (1,455) -6.52% 339
340 23002 |CLASSROOM REFERENCE 694 369 415 424 - 424 270 424 402 (22) -5.19%] 340
341 23010 JAUDIO VISUAL CONSUMABLES - - 150 212 - 212 - 212 201 (1) -5.19%] 341
3a2| 23003 |PERIODICALS 175 - - 212 - 212 - 212 201 (1 -5.19%{ 342
343| 24001 |GENERAL TEACHING SUPPLIES 15,862 13,147 14,948 15,038 - 15,038 10,919 15,038 18,291 3,253 21 63%) 343
344 25001  |MISC. OFFICE SUPPLIES 904 894 986 1,000 - 1,000 273 1,000 1,000 - 0.00%] 344
345 25002 |PROFESSIONAL LIBRARY PURCHASE 432 468 500 500 - 500 - 500 500 - 0.00%} 345
346 25003 |PROFESSIONAL DEVELOPMENT 1,077 938 1,085 1,170 - 1,170 - 1,170 1,170 - 0.00%] 346
347 25026  |DUES AND MEMBERSHIPS 118 352 307 225 - 25 - 225 225 - 0.00%] 347
348 102005 |STUDENT ACTIVITY FUND - - - - - - - - - - 0.00%] 348
349 TOTAL OPERATING 46,716 37,606 41,622 42,142 - 42,142 32,510 42,142 43,842 1,700 4.03% 349
350 350
351 EQUIPMENT 351
352 73001  JEQUIPMENT & FURNITURE 1,642 | 1,938 | 1,973 | 200] - | 2,000 | 95 | 2,000 | 2,000 | - 0.00%] 352
353 353
354 REVENUE 354
355 355
356] 102020 [FOOD SERVICE SUBSIDY - - . -] - - - {27,000)| 27000  100.00%]) 356
357 357
358 TOTAL ROYLE SCHOOL 3251567 3,340,122 3248184 3,511,888  (63,227) 3,448,661 1,032,666 3,442,923 3590 3,648,965  (D.50) 200,304 581% 358
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RC 10 — Tokeneke Elementary School

Estimated Enrollment 2024-2025

2024-25 Budget

K 1 2 3 3 5 Total
Tokeneke 68 77 80 67 60 84 436
# of Sections 4 4 4 3 3 4 22
Class Size 17.0 19.3 20.0 22.3 20.0 21.0 19.8
Section Change 0 0 1 0 -1 1 1
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this cne is the result of enroliment change, based

on current enroliment versus the projected enrollment for the next year.

Textbook and Consumables - The projected cost of texibooks and consumable text materials are based on a two-part formula which multiplies
the cost per student by enrcliment. The formula assures equity ameong the schools and allows us to shift budgets directly in proportion to the shifts

in enroliment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART 1 Textbooks

Account Account Name

220.2 Replacement Texis

230 Classroom Reference
230.3 Periodicals

230.1 Audio Visual

240.09 Science Teaching Supplies
240.11 General Teaching Supplies
240.11 Paper

250.03

Percentage

5%
2%
1%
1%
6%
65%
20%

Professicnal Development: This remains at $65/Teacher

Part Il Consumables

Account
220.03 $80/Pupil X Number of Students in Kindergarten

Dollars/Pupil Grade

$80Pupil X Number of Students in Grade 1

$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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360 RC-10 TOKENEKE ELEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS

REV., YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC %INCR 360
361 2020-2021  2021-2022 20222023 2023-2024  ADJ. BUD.  12/11/2023 12112023  STF 20242025 STAFF  SINC 2024-2025 361
362f 21101 |PRINCIPAL 192,941 196,300 200,736 204,751 - 204,751 86,625 204,751 ] 100 211,405 6,654 3.25%] 362
363f 21102 |ASSISTANT PRINCIPAL 139,227 284,024 268 476 281,723 | (22,160F 259,561 69,931 259,561 | 2.00 306,560 46,999 13.11%)] 363
364] 21220 JCURRICULUM SUPERVISION 19,055 19,916 21,117 21,918 - 21,918 6,974 21,918 22,464 546 2,4995F 364
3650 1011097 JKENDERGARTEN TEACHERS 213,582 224,837 323,136 274,044 | 72,835 % 346,879 97,694 346,879 | 4.00 364,300 17,421 5.02%) 365
366 1011001 JGRADE 1 TEACHERS 289,097 209,485 322,226 338,166 - 338,166 91,045 338,166 |  4.00 354,672 16,506 4.38%)] 366
367| 1011002 JGRADE 2 TEACHERS 285,525 390,943 338,976 400,628 | (62,849} 346,779 93,363 346779 | 3.00 430386 | Loo 83,607 24.11%} 367
368 1011003 JGRADE 3 TEACHERS 336,766 182,996 252,495 204,855 F 23951 207,250 55,798 207,250 | 3.00 218,584 11,334 5,475} 368
369| 1011004 JORADE 4 TEACHERS 292,482 323,303 221,784 310,107 | 41286 § 351,393 98,399 351,395 | 4.00 301,578 | (1.00) (49,815) -14,18%:} 369
370] (011005 3JGRADE 5 TEACHERS 293,034 378,721 389,702 330,755 | (41,286)] 289469 77,934 289,469 | 3.00 370,189 | 100 £0,720 27.80%) 370
371| 1011024 FOREIGN LANGUAGE TEACHER 76,040 79,557 122,005 124,605 | (40,320f 84,285 16,658 84285 | 1.00 89,486 5,201 6,17k 371
372] 1011034 §PHYSICAL ED, TEACHERS 103,283 88,517 113,575 £20,644 - 120,644 32,481 120644 | 1.40 17,109 | 0.20) (3,534) -2.93%) 372
373} 21302 JSUBSTITUTE TEACHERS 18,052 5,023 1,694 3,750 - 3,750 1,000 3,750 3,750 - 0.003} 373
374 21306  [TEACHERS OF THE GIFTED 24,382 24,747 45,197 46,237 - 46,237 12,448 46,237 § 040 47277 1,040 2.25%] 374
3750 21313 [MUSIC TEACHERS 174,721 132,918 137,345 144,322 | 9,630} 153,961 44,846 153961 ] 1,90 154,73 | (0.10) 773 0.50%| 375
376] 21314 |ART TEACHERS 63,596 93,493 98,069 104,473 - 104,473 28,127 104473 | 1.00 93279 | (0.20) {11,194) -10.71%] 376
377] 21317 |STUDENT INTERNS 31,300 32,000 22,950 - - - - - - - 0.00%] 377
378 21318 |BUILDING SUBSTITUTES 22,064 23,938 31,938 54,000 - 54,000 16,500 54,000 97,500 43,500 80.563] 378
379 21401 |LIBRARIANS 113,025 114,720 116,441 119,041 | @7,m85F 71,28 19,184 71,256 | 1.00 75,807 4,551 5,30%) 379
30| 21403 |PSYCHOLOGISTS 20,452 24,680 25,821 27,406 - 27,406 1,759 27406 | 035 27,931 525 1.92%] 380
381] 21501 |PRINCIPAL/DIRECTOR SECRETARY 116,321 118,281 121,678 121868 | 3663 125331 45,627 125,531 ] 2.00 128,983 3,452 2,75%| 381
382] 21603 |TEACHER AIDES 192,236 159,440 163,080 163,080 @)l 163,038 51,855 163,038 | 4.00 132,490 | (1.00) (30,549 -18,74%) 382
383 21608  JLUNCH MONITORS - 31,830 32,685 - - - - - - 27,000 27,000 100.00%) 383
384 61001 JCUSTODIANS 229,467 234,727 240,141 245,482 - 245,482 99217 245482 ] 3.00 251,609 6,127 2.5023] 384
385] 101004 |WEBMASTER STIPEND - - - - - 2,546 2,546 100.00%] 385
386] 101003 |CLUBS AND COUNCILS 6,289 5,106 5,041 12,913 . 12,913 361 11,123 13,755 §42 6.522] 386
387 TOTAL PERSONNEL 3,289,994 3275997 3,616,308 3,663,768 (84,626) 3,579,142 1,047,827 3,577,352 40.05 3,843394  (0.50) 264252 7.38% 387
388 388
389 OPERATING 389
390] 22002 |TEXTROOKS-REPLACEMENTS 2,858 2,772 1217 1,293 - 1,203 - 1,293 1,308 15 116344 390
39| 22003 |TEXTBOOKS-CONSUMABLES 23,037 22,069 25381 27,225 - 27,225 27,162 27,225 27,526 301 L113ef 391
392] 23002 JCLASSROOM REFERENCE 681 833 549.25 517 - 517 517 517 523 6 11626 392
393] 23002  |PERIODICALS - 275 238.81 259 - 259 259 259 262 3 1, 169§ 393
394] 23010 JAUDIO VISUAL CONSUMABLES 172 - 240.36 259 - 259 259 259 262 3 L16%] 394
39s]  240tt  JGENERAL TEACHING SUPPLIES 18,720 15,549 17,125 18,361 - 18,361 12,797 18,361 23,863 5,502 10.97%4] 395
396{ 25001  |mISC. OFFICE SUPPLIES 984 1,000 998 1,000 - 1,000 404 1,000 1,000 - 0.00%] 396
397] 25002 JPROFESSIONAL LIBRARY PURCHASE . 466 483.46 500 - 500 - 500 500 - 0.00%] 397
398] 25003  JPROFESSIONAL DEVELOPMENT 120 928 1,157 1,365 - 1,365 1,196 1,365 1,430 65 4.7625] 398
399] 25026  JDUES AND MEMBERSHIPS - - 239 225 - 225 - 225 225 - 0.00%) 399
460{ 102005 JSTUDENT ACTIVITY FUND - - - - - - 200 - - - 0003 400
401 TOTAL OPERATING 48,468 45,273 47,629 51,004 - 51,004 42,794 51,004 56,899 5,895 11.56% 401
402 402
403f 73001  |EQUIPMENT & FURNITURE - - 1,960 § 2000] - | 2,000 | - 2,000 2,000 | | - ] 0.00%| 403
44 404
405 REVENUE 405
406 406
407] 102020 |FOOD SERVICE SUBSIDY - - - - - -] - - {27,000)| | @roo] 100003 407
408 408
409 TOTAL TOKENEKE SCHOOL 3338462 3,321,270 3,665897 3716772 (84,626) 3,632,146 1,090,621 3,630,356  40.05 3,875,293  (0.50) 243,147 6.60% 409
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RC 11- PHYSICAL EDUCATION & ATHLETICS
2024-2025 Physical Education & Athletics Budget

INTRODUCTION:

The Physical Education and Athletics Department in the Darien Public Schools supports the Physical Education (PE)
program across the district as well as all intramural activity and interscholastic athletics.

VARIOUS PERSONNEL BUDGET LINE ITEMS:

Account 101002- Interscholastic DHS- 2023-2024 Budget $669,626 2024-2045 Proposed Budget $702,341

This account reflects negotiated increases for coach’s stipends at DHS per the DEA contract (2.5%) as well as an additional
JV boys hockey coach to allow for a player to coach ratio of 14:1, {total cost of $4,879) as well as 2 additional assistant
squash coaches to allow the team to fully compete as a separate boys and girls program, with a total cost of $10,429.

VARIOUS OPERATING BUDGET LINE ITEMS:
Account 24006- Athletic Training Supplies- 2023-2024 Budget $6,000 2024-2025 Proposed Budget $6,000

This account covers all costs related to training room supplies, including but not limited too; tape, pre-wrap, ice bags,
bandages, etc. for 3 seasons of use.

Account 52008- Interscholastic Transportation 2023-2024 Budget $318,228 2024-2025 Proposed Budget $362,500

The proposed budget reflects trends in actual fees the past few years due to a lack of school buses made available due to
a driver shortage. Increase is due to increase in fuel prices as well as the number of coach buses needed to secure due to
lack of school buses made available to athletics.

Account 102004- Interscholastic- Officials 2023-2024 Budget $187,509 2024-2025 Proposed Budget $217.027
The proposed budget reflects trends in actual use in the past few years. Fees for officials are negotiated by each respective
official's organization and modest percentage increases are the norm. This account also includes costs for police coverage

at larger sporting events, including additional security needed to cover added night events as well as hosting the 2024
Turkey Bowl.
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Account 102001- Interscholastic/Darien HS 2023-2024 Budget $259,957 2024-2025 Proposed Budaget $281,797

This account provides all equipment and supplies for high school athletic teams, as well as reconditioning of all athletic
equipment/uniforms and rental fees for teams to use outside facilities. Monies allocated to those sports who have a rental
fee associated with it have been redistributed so that each of these sports now reflects a 30% BOE contribution and a 70%

parent contribution.  This year the uniform replacement cycle has been deferred.

Turkey Bowl
Account Amount
Interscholastic-Officials $9,540
Interscholastic/Darien HS $18,947
Total Expenses $28,487
Gate Receipts (Tickets Increased to $15) $(52,500)
Net Turkey Bow! $(24,013)
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411 RC-11

PHYSICAL EDUCATION

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS  REV. YTD  ESTIMATED CURR || BOE RECOMM. PROP REV.VREC %INCR 411
12 2020-2021  2021-2022  2022-2023  2023-2024  ADJ. BUD.  12/11/2023 112023 STF 20242025 STAFF  SINC 20242025 412
a13] 21201 |pIRECTOR 184,506 188,196 191,960 195,799 - 195,799 52,838 195799 | 1.00 202,162 6,363 3.25%| 413
414 11022 |ASSISTANT DIRECTOR 44,970 48,697 50,000 65,000 - 65,000 20,682 65000 | 100 65,000 - 0.00%| 414
415} 21501 |PRINCIPAL/DIRECTOR SECRETARY 74,268 75,755 77,458 - - - - - - - - 0.00%] 415
416} 41006 |ATHLETIC TRAINING SERVICES 107,334 101,163 54,781 60,000 | (60,000) - - - - - - 0.00%] 416
417} 61004 |FACILITIES-CUSTODIAL - - 0 - - - 4,540 - . } 0.00%) 417
418] 101001 |WEIGHT ROOM DARIEN HS - 8,700 9,090 12,550 - 12,550 2,455 12,550 12,550 - 0.00%| 418
419} 101002 |INTERSCHOLASTICS DARIEN HS 593,309 625,839 626,989 660,106 | 9520] ee9.626 | 212,196 669,626 702,341 32,715 4.89%) 419
420§ 101005 [SPORTS PROGRAMS-MIDDLESEX 19,124 37,818 35,100 42,050 - 42,050 9,983 £2,050 42,050 - 0,003 420
421} 101008 |INTRAMURALS-ELEMENTARY - 1,379 1,045 10,320 | (8,264 2,065 596 2,065 10,329 8,264 400.19%] 421
422} 101009 |INTRAMURALS-DARIEN HS - - - 4,000 - 4,000 - 4,000 4,000 - 0.00%)] 422
423} 101012 JUNIFIED SPORTS 8,337 10,647 22311 20814 | 4,000 24,814 8,041 24,814 26,258 1444 s.82%)] 423
4 TOTAL PERSONNEL LO3L,848 1,098,195 1,068,734 1,070,648  (54,744) 1015904 341,331 LHE904 200 1,064,690 - 48,786 180% 424
425 425
426 OPERATING 426
427] 12001 JCONSULTANT SERVICES 880 1,260 1,077 1,000 - 1,000 300 1,000 1,000 - 0.00%] 427
428] 22001 |TEXTBOOKS-NEW - . - - - - - . - - 0.00%| 428
429] 23004 |RESOURCE MATERIALS - - - - - - - - - - 0.00%) 429
430] 23010 |CONSUMABLES 1,500 1,500 1,500 1,500 - 1,500 1,313 1,500 1,500 - 0.00%] 430
431| 24011 |GENERAL TEACHING SUPPLIES 13,982 13472 13,896 14,081 - 14,081 6,315 14,081 14,239 158 1.12%] 431
432| 24006 |ATHLETIC TRAINING SUPPLIES 6,141 5,897 6,096 6,000 - 6,000 1,838 6,000 6,000 - 0.00%)] 432
433| 25002 |PROFESSIONAL LIBRARY PURCHASE 435 462 500 500 - 500 500 500 500 - 0.00%) 433
434| 25003 |PROFESSIONAL DEVELOPMENT 490 2,884 2,000 2,000 - 2,000 697 2,000 2,000 - 0.00%] 434
43s| 25026 ]DUES AND MEMBERSHIPS 2,583 2,939 2,961 3,000 - 3,000 2,409 3,000 3,000 - 0.00%) 435
436] 41006 JCONTRACTED ATHLETIC TRAINERS - - 92,953 90,000 | 110,000 ] 200,000 76,000 200,000 204,250 4,250 2.13%| 436
437| 52008 JINTERSCHOLASTIC TRANS, DHS 144,084 338,047 373,480 317718 s10] 318228 94,682 318,228 362,500 44,272 13,91%] 437
438] 72044 JREPAIRS AND SERVICE 3,584 436 5,000 5,000 - 5,000 470 5,000 5,000 - 0.00%| 438
439| 102001 JINTERSCHOLASTICS/DARIEN HS 236,780 298,981 318,750 250,363 | 9,594 | 259,957 98,300 259,957 281,797 21,540 8.40%) 439
440] 102002 JINTRAMURALS-MIDDLESEX 2,129 1,857 2,426 2,500 - 2,500 270 2,500 2,500 - 0.0035] 440
441| 102004 JINTERSCHOLASTIC-OFFICIALS 116,785 184,939 209,604 187,509 - 187,509 57,343 187,509 217,027 29,518 15.74%) 441
442 102005 JSTUDENT ACTIVITY FUND - - - - - - - - - - 0.00%| 442
443| 121000 JIMPROVEMENT OF SITES 1,925 2,990 1,572 3,000 - 3,000 547 3,000 3,000 . 0.00%| 443
444 TOTAL OPERATING 531,297 855663 1,032,216 884,171 120,104 1,004,275 340,985 1,004,275 1,104,313 - 100,038 2.96% 444
445 445
446 EQUIPMENT 446
447] 73001 JEQUIPMENT AND FURNITURE | 4,953 | 3,340 | 3,770 | 6,000 | - 6,000 | - 6,000 | 6,000 | - 0,009} 447
448 TOTAL EQUIPMENT 4,953 3,340 3,770 6,000 - 6,000 - 6,000 6,000 - - 0.00% 448
449 449
450 TOTAL PHYSICAL EDUCATION 1,568,008 1,957,198 2,104,720 1,960,819 65360 2,026,179 682,316 2,026,179 200 2,175,003 - 148,814 7.35% 450
451 451
452 452
453 ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV, YTD  ESTIMATED CURR | BOERECOMM. PROP REV.YREC % INCR 453
454 REVENUE 20202021 20212022 2022-2023  2023-2024  ADJ. BUD.  13/1172023 12412023 STF 2024-2025  STAFF  SINC 2024-2025 454
455) 102006 fREY.- SUMMER SCHOOL FIELD USE - (35000]  Gs00m]  (35.000) - {35,000 (35,000) (35,000) {35,000) - 0.00%] 455
456} 102013 |GATE RECEIPTS - - (52440 (18,200) - (18200  (11,364) (18,200) (70,500) {52,300) 287.36%5] 456
457] 102015 |PARTICIPATION FEES - - - - - - - - - - 0.00%] 457
458| 102014 |FIELD ADVERTISING - - - - - - - - - (25,000) £25,000) 0.00%] 458
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2024-2025 Budget Worksheet

DARIEN HHGH SCHOOL
ATHLETICS / COSTS PER CATEGORY

& S & S & & & s & e S
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‘G} < é\\ %C: 0\.0 &Qo éeo & < & ~§e OGJQ
J
o ) v S il Sz
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Awards/Printing nfa | nfa| wa 50 30 $7,000 30 30 n/a $7,000 n/aln/a
Baseball 43 4 2 $18,250 $6,609 $5.260 $150 $0 $22,661 $52,930 $1.231)y
Baskethall (boys) 37 4 0 $18,500 $15,007 $1,550 $150 $0 $24,577 $59,784 $1.616|Y
Basketball (girls) 35 4 ) $18,500 $11,919 $1,550 $150 $0 $24,577 $56,606 $1.,620)Y
Cheerleading (Falb) 11 2 0 $2,750 30 $875 30 30 $10,429 $14,054 $1.278]y
Cheerleading (Winter) 11 2 0 $2,750 $0 $875 $2,150 $0 $10,429 $16,204 $1.473)Y
Cross Country (Boys) 45 2 0 $8,000 $750 $1,140 $700 $0 $10,429 $21,019 $467|Y
Cross Country (Girls) 61 3 0 $8.000 $750 $1,140 $700 $0 $15,308 $25,898 3425y
FCIAC na | n/a | nfa 30 30 $9.350 $0 $0 nfa $9,350 n/alna
Field Hockey 70 5 1 $14,000 $8,498 $3,000 $275 30 $27,640 $42,058 $532|y
Fitness Center n/a | nfa | nfa 50 30 $1,000 $0 30 n/a $1.000 n/a|na
Foothall 129 | 10 3 $14,000 $27,869 $28,750 $150 30 $72,689 $143,458 51,112y
Golf (boys) 16 2 1 $6,500 $0 $3,000 $550 50 $10,429 $20,479 $1.280}y
Golf (girls) 14 2 0 $6,500 30 $3,000 $550 $0 $10,429 $20,479 $1,463|y
Gymnastics 12 2 0 $7,000 $1,900 $1,600 $725 $0 $12,903 $24,137 $2,011|y
1ce Hockey (boys) 47 4 1 $13,500 $22.383 $1,800 3850 $29,570 $23,906 $92.009 $1,958|Y
1ce Hockey {girls) 26 2 1 $9,000 $8,223 $1,800 $150 $14,564 $14,148 $47.885 $1,8421y
Indoor Track (B) 60 3 0 $7,000 $0 $910 $1,750 30 $17,782 $27.442 $4571Y
Indoor Track (G) 39 3 0 $7,000 30 $910 $1,750 30 $17,782 $27.442 $704)Y
Lacrosse (boys) 108 7 0 $16,000 $18,589 $19,450 $150 30 $39,214 593,403 $865}Y
Lacrosse {girls) 74 7 0 $16,000 518,589 $7,200 $150 $0 $39,214 581,153 $1,097]y
Rugby (B} 31 2 0 $5,000 $2,000 $1,500 $130 $0 $10,429 $19,079 $615IN
Sailing 16 2 0 $5,000 30 $650 $2,950 30 $10,429 $19,029 $1,189|N
Skiing 61 2 0 $20,000 50 $650 30 $i1.,445 $10,429 $42,524 $697|N
Soccer {boys) 90 5 0 $14,000 $10,797 $2,600 $220 50 $27,540 $55,157 $613|y
Soccer (girls) 85 4 0 $14,000 $10,797 $2,600 $220 $0 $22,661 $50,278 $592|y
Softhball 15 3 0 $13,250 $5,947 $2.,135 $150 %0 $17,782 $39.264 $2,618|Y
Squash (boys) 21 2 0 $2,500 50 $325 $2,438 $4,543 $10,429 $20,235 $964|N
Squash (girls) 19 2 0 $2.,500 30 3325 $2.438 $4,543 $10,429 $20,235 $1,065IN
Swimming (boys) 18 3 0 $4.500 $2.221 $3,450 $200 50 $17,782 $28,153 $1,564|Y
Swimming (girls) 35 3 0 $4,500 $2,221 $3,450 $200 %0 $17,782 $28,153 $804|y
Diving (boys) 2 1 0 $1,500 $400 $900 $100 $6,232 $4,879 $14,011 $7,006]y
Diving (girls} [ 1 0 $1,500 $400 $900 $100 $6.232 $4,879 $14,011 $2,335|y
Tennis {boys) 33 2 0 $11,000 %0 $1,080 $300 $0 $10,429 $22,809 $691{Y
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Tennis (girls) 39 2 0 $11,000 $0 $1,080 $300 $0 $10,429 $22 809 $5851y
Track/Field (B) 80 4 0 $10,000 $2,175 $1,090 $750 50 $22.661 $36,676 $458|y
Track/Field (G) 90 4 1 $10,000 $2.175 $1,000 $750 30 $22,661 $36,676 $408|Y

Volleyball (boys) 26 3 0 $8,500 $7,850 $1,370 $150 $0 $19,027 $36,897 $1,419fy
Volleyball (girls) 44 4 0 $12,500 $8,650 $3,200 $150 $0 $23,906 348,406 $1,100}Y
Wrestling 38 3 0 $10,000 $4,199 $3.500 $2,050 30 517,782 $37.531 $988|Y
Reconditioning n/a |[nfa|nfa $0 30 30 $22,000 30 n/a $22,000 n/ajn/a
Unified Sports (Fall) 36 2 0 31,000 $1,520 31,300 $150 $0 $6,086 $10,056 $279|Y
Unified Sports (Winter) 25 2 0 51,000 $1,520 $1,300 §130 30 $6,086 $10,056 $402|Y
Unified Sports (Spring) 25 2 0 $1,000 $1,520 $1,300 $150 $0 56,086 $10,056 $402]y
Rugby (G) 10 1 0 $5,000 $2,000 $1,500 $150 $0 $5,550 $14,200 $1,420iN
Turkey Bowl n/a | wa | nfa 30 $9,540 $18,947 $0 50 $0 $28,487  |nfa n/a
Totals $362,500 $217,027 $157,402 $47,266 $77,129 $720,699 $1,582,023
Participation numbers are for 22-23 school year l 1 : \_Y_}
Account
101002 +
Account 102001 101012
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2024-2025 Budget Worksheet

DARIEN HIIGH SCHOOL
FRESHMAN ATHLETICS / COSTS PER CATEGORY
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Awards/Printing _ B e ) I 50
Baseball 13 1 0 $5,000 $1,300 5750 30 $0 $4,879 $11,929 3018
Basketball (boys) 14 1 ] $5,000 $3,800 $150 $0 $0 $4.879 $13,829 $988
Basketball (girls) 12 1 1] $5,000 $3,800 $150 30 $0 $4.879 $13,829 $1,152
Cheerleading (Fall) $0
Cheerleading (Winter) $0
Cross Country {Boys) 30
Cross Country (Girls) $0
FCIAC 30
Field Hockey 30 2 0 $3,250 $1,444 $730 $0 $0 $9.758 $15,202 $507
Fitness Center 30}
Football 45 2 0 $3,500 $1,500 $4,500 $0 $0 $10,429 $19.929 $443
Golf (boys) 30
Golf (girls) $0
Gymnastics 50
Ice Hockey {boys) $0
Ice Hockey {girls) 30
Indoor Track (B) 50
Indoor Track (G) $0
Lacrosse (boys) 40 2 0 $3,500 $1,600 $4,500 $0 30 $9,758 $19,338 $484
Lacrosse (girls) $1,600 $2,000 $9,758 $16,858
Rugby (B)
Sailing
Skiing : L
Soccer (boys) $3,500 $16,012
Soccer (girls) $3,500 $11,133
Softball
Squash

Swimming {(boys)

Swimming (girls)

Diving (boys)

Diving (girls)

Tennis (boys)

Tennis {girls)
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Track/Ficld (B)

Track/Field (G)

Volleyball (boys)

Wrestling

Volleyball girls) | 16 | 1 | 0 | $3000 | $800 | $1500 | S0 | $0 | $879 | $10179 |

Reconditioning

Unified Sports (Fall)

Unified Sports (Winter)

Unified Sports (Spring)

Rugby (G)

Turkey Bowl

Totals | $38,750 | $20452 | $15,200 $0 | S0 | $73856 | $148,258

164



2025-2025 Budget Worksheet
DARIEN HHGH SCHOOL

JV ATHLETICS / COSTS PER CATEGORY

& 4
& &
SN
Awards/Printing o e _

Baseball 15 1 1 $6,000 $1,300 8750 30 30 $4,879 $12,929 $862
Basketball (boys) 13 1 0 $6,000 $3,800 $150 30 $0 $5.550 $15,500 51,192
Basketball (girls) 11 1 0 $6,000 $3,800 $150 30 30 $5,550 $15,500 $1,409

Cheerleading (Fall) $0
Cheerleading (Winter) $0
Cross Country (Boys) $0
Cross Country (Girls) $o
FCIAC 30
Field Hockey 24 1 0 $3,250 51,796 $750 30 30 $4.879 $10,675 $445
Fitness Center $0
Football 27 2 0 $3,500 $1,500 $6,500 %0 $0 $11,100 $22,600 3837
Golf (boys) 9 1 0 $3,500 30 $1,500 50 30 $4,879 $9,879 $1,098
Golf (girls) $3,500 $0 $4.879 $9,879 $1,411
Gymnastics . :
Ice Hockey (boys)
Ice Hockey (girls)
Indoor Track (B)
Indoor Track (G) .
Lacrosse {boys) $1,600 $6,500 $21,358
Lacrosse {girls) $1,600 $3,000 $17,858
Rugby (B)
Sailing
Skiing _ - ST S
Soccer {boys) 1 0 $0 $4,879 $11,133
Soccer (girls) 22 1 0 $3,500 $2.304 $430 $0 30 $4,879 $11,133 $506
Softball 4 1 0 $4.500 $1,460 $1,000 $0 $0 $4,879 $11,839 $2,960
Squash (Girls) 8 1 0 $1,250 50 $162 $1,000 F1.817 $4.879 $9,108 $1,139
Squash (Beys) 9 1 0 $1,250 $0 3162 $1.000 $1,817 $4.879 $9,108 $1,012
Swimming (boys) 30
Swimming (girls) 50
Diving (boys) 50
Diving (girls) 30
Tennis {boys) 18 1 0 $5,000 50 $250 $0 30 $4,879 $10,129 $563
Tennis (girls) 24 1 {0 $5,000 $0 $250 30 $0 $4.879 $10,129 $422
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Track/Field (B)

Track/Field (G} e Lol . e
Volleyball (boys) 14 $3.500 $2,000 3450 50 30 $4.879 $10,829 3774
Volleyball (girls} 15 $3,000 $2,000 $1,500 50 30 $4.879 $11,379 3759
Wresiling 13 $3.500 $1,110 $2,000 30 $0 $4.879 $11,489 %884
Reconditioning $0
Unified Sports (Fall) %0
Unified Sports (Winter) $0
Unified Sports (Spring) 30
Rughy (G) $0
Turkey Bowl 30

Totals $77,250 $27,996 $28,274 $2,600 $15,462 $119,780 $271,362
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2024-2025 Budget Worksheet

DARIEN HIIGH SCHOOL
VARSITY ATHLETICS / COSTS PER CATEGORY

R,

*
“»"o\e,qaoé
S

Awards/Printing ] - PP TE T
Baseball 15 2 2 $7.250 $4,009 33,760 $150 $0 $12,903 $28,072 $1.871
Basketball (boys) 10 2 0 $7,500 $7,407 $1,250 $150 $0 $14,148 $30,455 $3,046
Basketball (girls) 12 2 0 $7.500 $4.319 $1,250 5150 30 $14,148 $27,367 $2,281
Cheerleading (Fall) 11 2 0 $2,750 50 $875 $0 $0 $10,429 $14.,054 $1,278
Cheerleading (Winter) 11 2 0 $2,750 0 $875 $2,150 $0 $10,429 $16,204 $1.473
Cross Country {Boys) 45 2 0 $8,000 $750 $1.140 3700 $0 $10,429 $21,019 467
Cross Country (Girls) 61 3 0 $8.,000 $730 $1,140 $700 $0 $15,308 $25,808 $425
FCIAC $9,350 30
Field Hockey 25 2 1 $7,500 $5,258 $1,500 $275 $0 $13,003 $27,536 $1,101
Fitness Center $1,000 30
Football 57 (3 3 $7,000 $24,869 $17,750 $150 $0 $51,160 $100,929 $1,771
Golf (boys) 7 1 1 33,000 $0 $1,500 $550 $0 $5,550 $10,600 $1,514
Golf (girls) 7 1 0 $3,000 $0 $1.,500 $550 30 $5.550 $10,600 $1,514
Gymnastics 12 2 0 $7,000 $1,909 $1,600 $725 30 $12,903 $24.137 $2,011
Ice Hockey {boys) 25 2 1 $9,000 $20,961 $1,000 $250 $17,742 $14,148 $63,101 $2,524
Ice Hockey {(girls) 26 2 1 $9,000 $8,223 $1,800 $150 $14,564 $14,148 $47,885 $1,842
Indoor Track (B) 60 3 0 $7.000 30 $910 $1,750 30 $17,782 $27.442 $457
Indoor Track (G) 39 3 0 $7.,000 30 $910 $1.,750 30 $17,782 $27,442 $704
Lacrosse (boys) 40 3 0 $9,000 $15,389 $8,450 $150 30 $19,698 $52,687 $1,317
Lacrosse {girls) 40 3 0 $9,000 515,389 $2,200 $150 30 $19,698 $46,437 $1,161
Rugby (B) 31 2 0 $5,000 $2,000 $1,500 $150 30 $10,429 $19,079 $6135
Sailing 16 2 0 $5,000 $0 $650 $2,950 30 $10,429 $19,029 $1,189
Skiing 61 2 0 $20,000 50 $650 30 $11,445 $10,429 $42,524 $697
Soccer (boys) 38 2 0 $7.,000 $6,189 $1,700 $220 $0 $12,903 $28,012 $737
Soceer (girls) 35 2 0 $7.000 $6,189 $1,700 $220 $0 $12,903 $28,012 $800
Softball 11 2 0 $8,750 54,487 $1,135 $150 50 $12,903 $27.425 $2,493
Squash (Girls) 11 1 0 $1,250 $0 $163 $1.438 $2,726 $5,550 $11,127 $1,012
Squash (Boys) 12 1 0 $1,250 $0 $163 $1,438 $2,726 $5,550 $11,127 $927
Swimming (boys) 18 3 0 $4.500 $2.221 $3,450 $200 $0 $17,782 §$28,153 $1,564
Swimming (girls) 35 3 0 $4.500 $2,221 $3,450 $200 30 $17,782 $28,153 $804
Diving (boys) 2 1 0 $1,500 $400 $900 $100 $6,232 $4,879 $14,011 $7,006
Diving (girls) 6 1 0 $1,500 $400 3900 $100 $6.,232 $4,879 $14,011 $2,335
Tennis (boys) 15 1 0 36,000 50 3830 $300 $0 35,550 $12,680 $845
Tennis (girls) 15 1 0 $6,000 %0 $830 $300 50 $5,550 $12,680 $845
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Track/Field (B) 80 4 0 $10,000 $2,175 $1,090 $750 30 $22,661 $36,676 $458
Track/Field (G} 90 4 0 $10,000 $2,175 $1,090 3750 50 $22,661 $36,676 $408
Volleyball (boys) 12 2 0 $5,000 $5,850 $920 $150 50 $14,148 $26,068 $2,172
Volleyball (girls) 13 2 0 $6,500 $5,850 $200 §150 $0 $14,148 326,848 $2,065
Wrestling 25 2 0 $6,500 $3,089 $1.,500 $2,050 30 $12,903 526,042 $1.042
Reconditioning $0
Unified Sports (Fall) 36 2 0 $1,000 31,520 31,300 $130 $0 36,086 $10,056 $279
Unified Sports (Winter) 25 2 0 31,000 $1,520 $1,300 150 50 $6,086 $10,056 $4402
Unified Sports (Spring) 25 210 $1,000 $1,520 $1,300 $150 50 36,086 $10,056 $402
Rugby (G) 10 1 0 35,000 $2,000 51,500 $1350 30 $5.550 $14,200 $1,420
Turkey Bowl $9,540 $18,947 T TR L ST e $0
Totals $246,500 $168,579 $113,928 $22,666 $61,667 | $527,063 | $1,140,403

168



BOE Parent % Paid- | % Paid- | Price per # of
Sport Contribution }Contribution] Total BOE Parents | Participant | Participants

Hockey G. 514,062 T34973] $43,375 30% 70% $1,306 25
Hockey B 27,707 $64,858] 592,605 30% 70% 51,440 a5
SKIng 30,617 $20,440 B40,875 0% 70% ey B0
Squash 38,8201 5205801 $29.400| 0% 70% 3515 a0
Sanng TBD B375 *

Total $61,186 T142,771} 5221,775

* Sailing charges a yearly participant fee to build up a reserve in their student activity account so that they may
purchase new hoats every 7-8 years.
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Sport Cut/No Cut Ratio Notes
B Golf Cut 1:05 Need 1 coach for JV and 1 for Varisty - Different locations
G Golt Cut 1:09 Need 1 coach for JV and 1 for Varisty - Different locations
G Volleyball Cut 1:10 Lirnit to # of players on court
G basketball No Gut 1:10 Limit to # of players on court- Has not been need to cut
Softball No Cut 1012 At least two coaches at Varsity/Limit to # of players on field
B Basketball Cut 110 Limit to # of players on court
Baseball Cut 1:10/12 At least two coaches at Varsity/Limit to # of players on field
o Hockey Cut 11215 Danger on Ice
G Hockey Cut 112715 Danger on lce
squash Cut 1:10/12 Cuts due to Court Time
Sailing Cut 1:8/10 Safety in water/Not enough boats
g Tennis Cut 112115 Cuts due to Court Time
G lennis Gut 1:15/20 Cuts due to court time/Girls JV Plays all doubles matches
Fooiball No Cut 112715
G Lax No Cut 171015
B Soccer No Cut- Fr. 1.15/20 No cuts at frosh level
G Soceer No Cut- Fr. 1:19/20 No cuts at frosh level
B Lax No cut TA0/15
G CQutdoor Track No Cuts 1.20/25
Feld Hockay No Cuts- Fr. 1:15 No cuts at frosh level
Cheerleading No Cuts 1110715 Safety and Supervision- Two coaches required for varsity sport
B Swirn and Dive No Cuts 110715 Has not needed to cut in recent years- limited space
B Cross Country No Cuts 1:30 At least two coaches at varsity level
G Cross Gountry No Cuts 1:30
B Indoor Track No Cuts 1:20/25
(G indoor Track No Cuts 1:20/25
B Outdoor {rack No Cuts 1:20/25
G QOutdoor rack No Cuts 1:20/25
G Swim and Dive Cuts 1:10/15 Has not needed to cut in recent years- limited space
G Gymnastics No Cuts 1:05
SKi No Cuts 1:29 No cuts now but pariicipation may go up
Wrestling No Cuts 1:10/12 Two coaches needed- varsity sport
B Rugby No Cuts T:12715 Two coaches needed- varsity sport
B Volleyball No Cuts 110 Two coaches needed- varsity sport
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Sport Cut/No Cut Ratio Notes
B Golf Cut 1:09 Need 1 coach for JV and 1 for Varisty - Different locations
G Golf Cut 1:05 Need 1 coach for JV and 1 for Varisty - Different jocations
G Volleyball cut 110 Limit to # of players on court
G Basketball No Cut 1:10 Limit to # of players on court- Has not been need to cut
Sortball No Cut 1:10712 At least two coaches at Varsity/Limit to # of players on field
B Basketball cut 1:10 Limit to # of players on court
Baseball Cut 11012 At least two coaches at Varsity/Limit to # of players on field
B Hockey Cut T12/15 Danger on Ice
G Hockey Cut 11215 Danger on Ice
squash cut 11012 Cuts due to Court Time
Sailing Cut 1:8/10 Safety in water/Not enough boats
B Tennis Cut 111215 Cuts due to Court Time
G Tennis Cut 1:15/20 Cuts due to court time/Girls JV Plays all doubles matches
Football No Cut 1:12/15
G Lax No Cut T.1015
B Soccer No Cut- Fr. 1:15/20 No cuts at frosh level
G Soccer No Cut- Fr. 1:15/20 No cuts at frosh level
5 Lax No Cut 1:10M15
G Outdeoor Track No CGuts 1:20/25
Field Fockey No Cuts- Fr. 115 No cuts at frosh level
Cheerleading No Luls TT0/15 Safety and Supervision- Two coaches required for varsity sport
B Swim and Dive No Cuts 1:10/15 Has not needed to cut in recent years- limited space
B Cross Country No Cuts 1:30 At least two coaches at varsity level
G Cross Country No Cuts 1:30
B Indoor track No Cuts 1:20/25
G Indoor Track No Guis 1:20/25
B8 Outdoor Track No Cuis 1:20/25
G Qutdoor Track No Cuts 1:20/25
G Swim and Dive Cuts 110715 Has not needed to cut in recent years- limited space
G Gymnastics No Cuts 1:05
Ski No Cuts 1:25 No cuis now but participation may go up
wresting No Cuts 1:10/15 Two coaches needed- varsity sport
B Hugby No Cuts 101219 Two coaches needed- varsity sport
B Volleyball No Cuts 1:10 Two coaches needed- varsity sport

171



RC12-MAINTENANCE



RC 12 — Maintenance
2024 - 2025 Maintenance Budget

INTRODUCTION:

Funding for the Facilities and Maintenance Department is included in RC 12 and provides for the maintenance of the district's
facilities, infrastructure and grounds. The district consists of aimost 800,000 square feet of building space and over 100 acres of
property. The major maintenance responsibilities range from repairing and maintaining building infrastructure systems, physical
plants and utility distribution systems to maintaining athletic fields, playgrounds and parking lots. In addition, there are numerous
other minor — but important — maintenance responsibilities and tasks that are completed on a daily basis. We recognize that our
facilities are an essential component of education and a significant community asset. Therefore, the primary objective of all of our
maintenance activities is to ensure that these facilities are maintained in a manner that helps foster the delivery of education and
in a manner that helps protect the substantial investment the community has made in them.

This narrative supplements the proposed RC 12 line-item Operating Budget that follows and is intended to provide the rationale
for some of the individual line items. The information in this narrative includes a summary of the overall RC 12 Proposed Operating
Budget and many specific line items are highlighted in detail. Information on the personnel portion of the Proposed RC 12 Budget
is also provided. It should be noted that any proposed major facility related projects are included in the Capital Projects section of
the budget book.

The RC 12 Operating Budget is developed by taking a variety of factors into consideration. Past expenditures are examined,
facility maintenance needs are assessed, and the potential cost of materials and contracted services are considered. In addition,
enrollment projections, changes in existing programs or the addition of new programs and regulatory requirements are also
considered. As with previous years, the overriding goal is to develop a budget that meets the maintenance needs of the school
district as economically as possible without decreasing the overall maintenance services that are provided. It must be noted that
minimizing the maintenance budget in several consecutive years could eventually lead to reduced maintenance.
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PERSONNEL:

This budget adds a 1.0FTE Groundskeeper while reducing our Care of Grounds account for external support for landscaping and
irrigation services. The athletic fields are currently not being cut every week, this makes striping the fields with game lines quite
challenging. The new FTE will also be responsible for weeding mulch beds and re-mulching them twice per year, which is
currently outsourced using the Care of Grounds account. Additionally, the extra worker allows us for betiter coverage around the
district when we have staffing shortages due to vacations. Or an extra set of hands for deliveries, and the many set-ups inside
and outside the schools we perform every year. Lastly, the ever-increasingly complex courtyards and green spaces we have in
design/construction for not only Ox Ridge but HHR will be a focal point of their daily duties.

This budget phases out our contracted cleaning service at Darien High School while replacing those services with part time
district employees at a cost savings of $93,500.
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Highlights of various line items in the proposed 2024-2025 Operating Budget include the following:

Account 120.01 — Consultant Services: 2023-2024 Budget $16,128  2024-25 Proposed Budget $16,250
Funding from this account is used for the annual School Dude fee and support.

Account 620.01 — Refuse Collection: 2023-2024 Budget $88,941 2024-25 Proposed Budget $97.657

This line item provides for the collection and disposal of garbage from each of our buildings and from our athletic fields. It also
provides for recycling of cardboard, paper, bottles/cans and office paper. There is some misconception that there is little, or no
cost associated with recycling. This is simply not the case, as there is a service fee for having the recyclables collected. This
request will cover the second year of a three year contract, which was re-bid this past spring. The current vendor (Oak Ridge) who
was newly selected with the recent RFP was 65% less expensive than the previous company (All American Waste) bid submission.
This account also includes the cost of four dumpsters ($5,480) during the course of the year.

Account 620.04 — Care of Trees: 2023-2024 Budgef $23,849 2024-2025 Proposed Budget $23,850

An evaluation of trees on district property has resulted in a yearly plan of tree work. This work includes cabling, pruning, grinding
stumps, and removing large, dead trees. These are requests that are based on the need to ensure safety, such as storm damage
removals.

Account 650.01 —Custodial Supplies: 2023-2024 Budget $173,400 2024-2025 Proposed Budget $200,000

This account represents custodial supplies for the District. We are currently in year 3 of 3 for custodial supplies, which has allowed
prices to remain low during a high inflationary time. The expiration of this contract on June 30, 2024 will result in significantly higher
prices as costs will be re-adjusted to current prices in a high inflationary time. Costs for paper goods, petroleum based products
(trash liners) and disinfectants have risen sharply since the originally bid was in place.
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Account 650,02 —Operation of Vehicles: 2023-2024 Budget $50.000 2024-2025 Proposed Budget $50.000

This account primarily provides for maintenance expenses associated with the department’s fleet of 15 vehicles. The vehicles see
many short trips and work that is typically hard on vehicles. The fleet replacement program initiated in 2011 has allowed this code
to remain stable, even though the prices of individual components continue to rise. Also included in this account is the cost of
gasoline for these vehicles, which is anticipated to be $3.45 per gallon.

Account 650.03 —Care of Grounds: 2023-2024 Budget $225 115 2024-2025 Proposed Budget $85,000

This account serves as the field maintenance account. Included in this account is removal of poison ivy at schools, paint
lining of the fields, mulch for the grounds, turf maintenance of our fields, playground repairs, geese patrol, and the purchase of
grounds supplies.

Account 650.05 —Uniforms: 2023-2024 Budget $39,125 _ 2024-2025 Proposed Budget $39,125
This account allows custodians and maintenance workers to have the appropriate clothing to perform their duties. This line also
covers outerwear for those staff members.

Account 720.01 — Contracted Janitorial Services: 2023-2024 Budget $302,240 2024-2025 Proposed Budget $50,160
This budget phases out this service while replacing this service with part time cleaners.

Account 720.14 —Plumbing Supplies: 2023-2024 Budget $40,000  2024-2025 Proposed Budget $40.000
This code covers cost of repair parts and certain meter and backflow testing.
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Account 720.16 — Classroom/Corridor 2023-2024 Budget $110,000  2024-2025 Proposed Budget $126,200

Newly requested in this account is an additional $3,200 for each of the following schoals (Hindley, Holmes and Royle) to completely
sand and re-stain the stage/platform at each common room. This line includes contracted maintenance/repair of the elevators,
window repairs, and screens as well as any other repairs to major systems not covered elsewhere such as roofs. This is our
general building repair code. The increase in this account is attributed to a 5% increase in our elevator service contracts ($6,600)
and the sanding and re-staining of the stages ($9,600).

Account 720.44 — Repairs and Service: 2023-2024 Budget $53,.506  2024-2025 Proposed Budget $53.506
This code covers all minor, non-emergency repairs that are not budgeted for in other codes. An example would be repairs that
would have to be performed as the result of a safety inspection.

Account 720.22—Fire Alarms/Sprinklers/Extinguishers: 2023-2024 Budget $65,000 2024-2025 Proposed Budget $65.000
This is the code used to pay for repairs and testing to the fire safety systems, which includes the building fire alarms, fire sprinkler
systems and the kitchen hood Ansul systems.

Account 720.23-Inspections of Non-Mechanical Systems: 2023-2023 Budget $67,275 2024-2025 Proposed Budget $67,275
It includes the ever expanding costs of mandated inspections of non-mechanical equipment and systems, such as: playground
equipment, fire doors, fire extinguishers, gym equipment; bleachers and backboards, operable classroom walls and auditorium
curtain rigging.

Account 720.48 — HVAC Supplies: 2023-2024 Budget $157,257  2024-2025 Proposed Budget $160.632

This code covers the cost of repair and maintenance parts to our air conditioning and heating systems, monthly monitoring of our
HVAC units, and needed service calls. This amount reflects the additional (Phase Il or assembly wing) HVAC filter changes needed
for the new Ox Ridge.

Account 740.11— Glass Repair and Supplies: 2023-2024 Budqgef $5.000 2024-2025 Proposed Budgef $5,000
This account covers damage to window throughout the district.
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Account 740.12—- Lumber Supplies: 2023-2024 Budqget $40.000 2024-2025 Proposed Budget $40,000

The funding supports the purchase of supplies to build or repair carpentry-related items. The cost of materials has risen due to
inflation.

Account 740.13— Hardware Supplies: 2023-2024 Budget $35,375 2024-2025 Proposed Budqget $40.000

The funding supports the purchase of supplies to build or repair doors, locks, etc. We have seen significant price increases during
the period of high inflation.

Account 740.14— Paint Supplies: 2023-2024 Budqget $10,000 2024-2025 Proposed Budget $10,000
This funding supports our paint and sundry item purchases. This includes building painting, parking lot crosswalks painting and
painting the lines on the grass playing fields.

Account 740.15—- Other Building Supplies: 2023-2024 Budget $2 000 2024-2025 Proposed Budget $2,000
The funding supports the purchase of masonry, building permits and miscellaneous supplies.

Account 740.30—- Reserve for Emergency Repairs: 2023-2024 Budget $45.000  2024-2025 Proposed $45,000
This code is to ensure an appropriate contingency in the event of the need for emergency repairs. No increase.

Account 830.06— Rental of Equipment: 2023-2024 Budget $2,852  2024-2025 Proposed Budget §2 568

This represents the cost of district owned conex boxes, which store various building supplies throughout the district. We have
systemically reduced conex boxes throughout the district and currently only have one container at DHS and one container at
Holmes. This account does not include containers rented by outside groups.

Major site and building improvement projects are carried in the annual Capital Projects Budget and more minor projects are typically
carried in the RC 12 Operating Budget.
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Rental Income:

Account 102008-Building Rentals: 2023-2024 Budget $(60,625) 2023-2024 Proposed Budget $(74,202)
We have built in a 15% rate increase in building rentals fee’s.

Account 102009-Use of Fields: 2022-2023 Budget $(208,438) 2023-2024 Proposed Budget ${300.100)
We have built in a 5% rate increase in the use of fields and an increase in the per participant fee to $44, a $9 per participant
increase.

178



461
162
463
464
465
466
467
468
469
470
471
472
473
474
475
476

485

493

RC-12 MAINTENANCE ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR
2020-2021  2021-2022  2022-2023  2023.2024 ADJ. BUD. 12/1172023 1211172023 STF 2024-2025 STAFF SINC 2024-2025
1103] JFACILITIES DIRECTOR 159,204 162,329 150,000 156,500 5,869 162,369 68,695 162,369 1.00 162,369 - 0.00%
11022 JASSISTANT FACILITIES OIRECTOR 99,089 120,000 103,257 110,000 3,300 113,300 47,915 113,300 1.00 113,300 - 0.00%
11032 |SECRETARY 39,007 41,500 42,953 44,150 1,760 45,910 19423 45,910 0.50 45,910 - 0.00%
61003 JCUSTODIAL 64,385 75,197 76,300 77.606 - 77,606 31,223 77,600 1.00 79,547 1,941 2.50%
61005 JCUSTODIAL O/T SCH. EMERGENCY 123,375 106,485 73,496 90,286 - 90,286 37,718 90,286 90,286 - 0.00%
71001 JGROUNDSKEEPERS 389,074 394,863 393,599 405,538 - 403,538 163,775 405,538 5.00 471,963 1.00 72,425 £7.86%
71002 JGROUNDS OVERTIME 8,094 15,013 2,125 12,000 - 12,000 - 12,000 12,000 - 0.00%,
71003 JMAINTENANCE 667,210 690,980 677,389 706,139 359 706,498 283,172 706,498 7.00 683,052 (23,446) -332%
71004 |MAINTENANCE OVERTIME 19,489 14,672 4,769 27,500 - 27,500 965 27,500 27,500 - 0.00%!
71005 JSPRING/SUMMER HELP PART-TIME 47,696 177,145 115,273 115,495 - 115,495 50,652 115495 249,640 134,145 116.15%
TOTAL PERSONNEL 1,616,621 1,798,184 1,639,360 1,745,214 11,288 1,756,502 705,556 1,756,502 E5.50 1,941,567 100 185,065 10.54%%
OPERATING
12001 JCONSULTANT SERVICES 16,989 E5.468 24,097 16,250 (121) 16,129 15,888 16,129 16,250 121 0.75%
13015 |LOCAL TRAVEL - - 6,500 - 2,100 2,100 888 2,100 2,100 - G.00%
13017 |PROF. MEETINGS & TRAINING - - - - - - - - - - 0.00%] «
62001 REFUSE COLLECTION 78,963 77,758 81,641 86,050 2,891 88,941 31,510 88,941 97,657 8,716 S.80%
62003 JSNOW REMOVAL 37,280 27,901 4,996 59,000 - 59,000 1,519 59,600 39,000 (20,000) -33.90%
62004 JCARE OF TREES 22,334 14,358 13,665 26,000 (2,151) 23,849 15,615 23,849 23,850 i G.00%
65001 JCUSTODIAL SUPPLIES 160,635 192,982 240,818 173,400 - 173,400 63,507 173,400 200,000 26,600 15.34%
65002 JOPERATION OF VEHICLES 47,329 85,335 46,989 50,000 - 50,000 24,159 50,000 50,000 . 0.00%
65003 JCARE OF GROUNDS 246,330 333,661 256,205 225,115 - 225,115 75,254 225,115 85,000 {140,115} 62.24%
65005 JUNIFORMS 28,012 26,559 34,631 34,125 5,000 39,125 11,475 39,125 39,125 - ¢.00%
RC-12 MAINTENANCE ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMNM. PROP REV.VREC % INCR
2020-2021  2021-2022  2022-2023  2023-2024 ADJ BUD. 12/11/2023 12/11/2023 STF 2024-2025 STAFF SINC 2024-2025
72001 JCONTRACTED JANITORIAL SERVICE 258,979 286,143 295,930 302,240 - 302,240 161,080 302,240 50,160 {252,080) -83 40%
65007 [EXTERMINATING - - - - - - - - 20,000 20,000 100.00%4] -
72013 [NTERCOMMS AND CLOCKS 440 2,123 - - B - - - - - 0.00%
72044 [PLUMBING 46,501 22,484 69,950 40,000 - 40,000 29,352 40,000 40,000 - C.00%
72016 JCLASSROOMS/CORRIDORS/AUD. 16,341 112,704 138,176 110,000 - £15,000 42,303 110,000 126,200 16,200 14.73%
72022 [FIRE ALARMS/EXTING/SPRINKLER 35,893 163,207 92,808 65,000 - 65,000 30,554 65,000 65,000 - G 00%
72023 [INON MECHANICAL INSPECTIONS 36,602 62,112 97,614 67,275 - 67,275 22,788 67,275 67,275 . (.00%%] -
72044 JREPAIRS AND SERVICE 38,625 96,939 141,703 54,246 {740) 53,506 22,210 53,506 53,506 - 0.00%
72048 (HVAC /ATR CONDITIONER REPAIRS 198,878 145,040 234,571 157,257 - £37,257 74,834 157,257 160,632 3,375 2.i5%
T401F 1GLASS 10,35) 6,252 7,876 5,000 - 5,000 1,390 5,000 5,000 - 0.00%
74012 ILUMBER 46,077 35,855 42,395 35,000 5,000 46,000 10,615 40,000 40,000 - G.00%
74013 JHARDWARE 33,891 56,396 31, kd4 35,375 - 35,375 31,125 35,375 40,000 4,625 13.07%
74014 JPAINT 7,220 12417 12,428 10,000 - 10,000 5475 10,000 10,000 - 0.00%
74015 JOTHER BUILDING MATERIALS 6,351 3,105 2,796 5,000 (3,000) 2,000 1,200 2,000 2,000 - 0.00%,
74016 {ELECTRICAL MATERIALS 41,376 96,798 99,004 63,500 (2,000} 61,500 21,778 61,500 61,500 - Q.00%
74030 JRESERVE FOR EMERGENCY REPAIR 80,354 92,177 118,566 45,000 - 45,000 43,217 45,000 45,000 - 0.00%
83006 RENTAL OF TOOLS & EQUIPMENT 1,068 11,162 7,597 7,852 (5,000) 2,852 1,175 2,852 2,568 (284) -9.96%
121000 [IMPROVEMENT OF SITES 72,035 27,260 140,310 40,000 - 40,000 13,011 40,000 40,000 - 0.00%
122000 JIMPROVEMENT OF BUILDINGS 52,573 39,713 98,001 55,000 - 35,000 14,660 55,000 55,000 - 0.00%
TOTAL OPERATING 1,787,945 2,092,333 2,361,401 1,767,685 1,979 1,769,664 706,582 1,769,664 1,436,823 - (332,341) -18.81% 5
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509 EQUIPMENT

510| 73010 |MAINTENANCE EQUIPMENT - 19,222 48,077 - - - - - - - 0.00%%
511 73001 |EQUIPMENT AND FURNITURE 25,179 41,666 46,089 45,000 - 45,000 22,617 45,000 47,500 2,500 5 56%
512 TOTAL EQUIPMENT 25,179 60,388 94,166 45,000 - 45,000 22,617 45,000 47,500 - 2,500 5.56%
513

514 TOTAL MAINTENANCE 3429745 3951405 4,094,927 3,557,899 13,267 3,5TLIG6 1,434,756 35TLEG6  15.50 3425890 10D {145,276) -107%
515

516 ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD  ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR
517 REVENUE 20202021 2021-2022  2022-2023 20232024 ADI. BUD.  12/112023 1212083 STF 20242025 STAFF  SINC 2024-2025
518} 102008 JREVENUE - BUILDING RENTAL @erosn)| 33908  6Le8n]  (60.625) - (60,625)]  (21,285) {60,625) (74,202) (13,577) 22.40%
519 102009 |REVENUE - USE OF FIELDS 208,920)]  (178,696)]  (195,738)]  (208,43%) . (208,438)]  (154,751) {208,438) {300,100) {91,662) 43.98%
520 102020 [FOOD SERVICE SUBSIDY - - - - - - - {315,000) {315,000) 100.00%
521 TOTALREVENUE  (230,883) (225,605  (257,422)  (269,063) . (269,063)  (§76,035) {269,063) (689,302) - (420239)  156.19%
522

523 ] |NET MAINTENANCE BUDGET 38862 ] 3725800 | 3837505 ] 3288836 | 13,267] 3302003 1,258,721 3,302,103 ] 15.50 2,736,588 | 1.00 {565,515)}

521
522

-17.13%] 523
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FACILITY USAGE RATES

FY25

We have included at the request of the Board of Education, the recommended facility usage rates for FY25 to be adopted along
with the Board of Education budget. The following rates represent a 5.5% increase for both profit and nonprofit.

NON-PROFIT RATES

FOR PROFIT RATES

Facility 2023-2024 2024-2025 Facility 2023-2024 2024-2025
Rental Rate Recommended Rate Rental Rate Recommended Rate
Darien High School
Auditorium $150 $300 Auditorium $306 $600
Gymnasium $120 $127 Gymnasium $150 $159
{main) (main)
Gymnasium $90 $95 Gymnasium $133 $141
{lower) (lower)
Cafeteria $73 $78 Cafeteria $102 $108
Classroom $60 $64 Classroom $90 $95
NON-PROFIT RATES FOR PROFIT RATES
Facility 2023-2024 2024-2025 Facility 2023-2024 2024-2025
Rental Rate Recommended Rate Rental Rate Recommended Rate
Middlesex Middlesex
Auditorium $120 $127 Auditorium $150 $159
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Gymnasium $90 $95 Gymnasium $120 $127
Cafeteria $72 $76 Cafeteria $102 $108
Classroom $59 $63 Classroom $78 $83
NON-PROFIT RATES FOR PROFIT RATES
Facility 2023-2024 2024-2025 Facility 2023-2024 2024-2025
Rental Rate | Recommended Rate Rental Rate Hecommended Rate
Elementary Elementary

Auditorium $90 $95 Auditorium {Royle) $120 $127
{Royle)

Gymnasium $62 $66 Gymnasium $90 $95
Cafeteria $49 $512 Cafeteria $60 $64
Classroom $30 $32 Classroom $60 $64

Camps

2023-2024 Recommended Rate

2024-2025 Recommended Rate

Town Youth Sports & YMCA

$29 per camper per session

$35 per camper per session

In Town for Profit Camps

$59 per camper per season

$64 per camper per season
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Fields

2023-2024 Recommended Rate

2024-2025 Recommended Rate

Local Youth Sports

$35 per participant per season

$44 per participant per season

Elementary Grass

For Profit: $37 per hour, profit or $49 per
hour non profit

For Profit: $102 per hour, profit or $52 per
hour non profit

MMS/DHS Grass

For Profit: $129 per hour, profit or $64 per
hour non profit

For Profit: $136 per hour, profit or $67 per
hour non profit

DHS Turf

For Profit: $286 per hour, profit or $144per
hour non profit

For Profit: $300 per hour, profit or $151
per hour non profit

Team Car Washes

$125/usage

$131/usage

Custodial Personnel Rates

2023-2024 Rental Rate

2024-2025
Recommended Rate*

High School $78.62 per hour $80.98 Monday-Saturday
$104.81 per hour $107.95 Sunday

Middlesex $77.23 per hour $79.55 Monday-Saturday
$102.94 per hour $106.03 Sunday

Elementary $70.93 per hour $73.06 Monday-Saturday
$94.57 per hour $97.41 Sunday
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Maintenance Personnel Rates

2023-2024 Rental Rate 2024-2025
Recommended Rate*
Skilled $86.08 per hour $88.66 Monday-Saturday
$114.77 per hour $118.21 Sunday
Laborer $65.97 per hour $67.95 Monday-Saturday
$87.96 per hour $90.60 Sunday
Auditorium Personnel Rates
2023-2024 Rental Rate 2024-2025
Recommended Rate
Sound/Lighting $73.50 $75.71 Sunday-Saturday
Manager
Sound/Lighting $22.05 $22.71 Sunday-Saturday
Technician
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Comparisons to Surrounding Towns

District HS Auditorium HS Gymnasium MS Gymnasium
Norwalk $200 $100 $100
Westport $600 $575 $450
Greenwich $825 $615 $360
Darien $322 $157 $126
Average $487 $362 $259
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BRC 13 — Music
2024 - 25 Budget

INTRODUCTION:

This budget recommends combining Art and Music under the title of Visual and Performing Arts. This structure is similar
to our peer districts such as New Canaan, Weston and Westport. The Director of Visual and Performing Arts proposed in
this budget represents the expansion of the current Director of Music role while eliminating the 0.2 FTE release time for
the Art Coordinator. This role will provide oversight, supervision, evaluation and support for the music, theater and visual
arts departments across the system including elementary, middle and high school programs. This position will foster the
integration of the Arts ELP through Grade 12+ while providing vision and leadership in the areas of curriculum design and
best instructional and assessment practices in the visual performing arts. This Director will also ensure high quality
professional learning in each of the disciplines. The Director will continue to collaborate with the staff in each of the
departments to innovate in the area of visual performing arts, as well as, will collaborate with staff to support the
continued vast offering of student performances, art shows, productions and more, that have been a source of
celebration of student achievement and talent. In addition to providing continued visionary leadership in the arts, the
Director will foster collaborative community partnerships to grow connections within the Darien Public Schools and the
greater community.

We are recommending collapsing RC13 and RC14 into one RC Visual and Performing Arts, similar to our peer districts.

The Music Department in the Darien Public Schools is a comprehensive standards-based program of sequential musical
study that delivers quality music education services to all of the students in grades PK- 8 (3,265 students) and to
approximately 280 students at Darien High School who participate in one of the performing ensembles (Band, Orchestra,
Chorus, Honors Level Wind Ensemble, Tudor Singers, Chamber Orchestra, Percussion Ensemble, Pops Strings, Jazz
Ensemble), Music Theory, AP Music Theory, Guitar Ensemble or Music Technology ! or Il. Adaptive Music instruction is
also an important part of the curriculum for the students in the ELP, DLC and secondary schools program.

This budget was proposed based on projected district enroliment and the expectation that participation in performing
ensembles will continue to grow to pre-pandemic levels. We saw increases in beginning instrumental enroiiment this year,
both at the elementary and middle school level, and in elementary and middle school chorus participation. The following
budget proposal primarily reflects the cost of updating and maintaining our current program and assuring that the students
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and teachers have access to the current educational tools and resources necessary to create a safe, stimulating learning
environment while continuing to offer high quality programming and instruction.

VARIOUS OPERATING BUDGET LINE ITEMS:

Account 130.35 — Software: Budget for 2023-2024 9,948 Proposed Budget 2024-25 $9.963
Computer software and cloud-based music programs continue to be an important tool for delivering music curriculum. The
increase in this account represents increased prices for Essential Elements and SoundTrap.

e We are continuing to use Quaver for K-5 and PK music instruction.

s Woe are continuing with subscriptions to programs used in Elementary General Music Classrooms such as Music
Play Online, Essential Elements Music Class, and the Singing Classroom. Cut-Time is a Music Management system
for our district Music Library and district owned instrument inventory.

o SoundTrap and Noteflight are Cloud based applications used in MMS Music Explorations. Students each receive
their own accounts to be used on their chromebooks or on the MMS lab computers. Both programs are essential to
the music composition work the students do in music explorations.

e We are continuing to use Flat |O notation software in DHS orchestra and AP music theory.

Account 230.03 — Textbooks-Consumables: Budget 2023-2024 $291 Proposed Budget 2024-25 $412
This account includes:

¢ One subscription to Music K-8 magazine which will be shared among K-5 teachers.

o Method book for DHS Guitar Ensemble

Account 230.02 — Classroom Reference: Budgef 2023-2024 $11,043 Proposed Budget 2024-2025 $13,500
This account represents all of the Choral and Instrumental music for all of the musical ensembles in grades 3-12,

Account 230.04 — Resource Materials: Budget 2023-2024 $4.238 Proposed Budget 2024-25: $4,000
e SmartMusic - This request is the continuation of our subscription to the web-based music assessment program used
in instrumental music. The band and orchestra students at DHS have individual accounts to SmartMusic which
allows them to access their assigned music on their personal device and record it.
e Sight Reading Factory is a music literacy program that is being used with DHS and MMS choirs. This request
includes teacher accounts for MMS and accounts DHS choral students and teachers.
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Account 240.05 — General Teaching Supplies: Budget 2023-2024 $8,591 Proposed Budget 2024-25:$9,074
This account includes new and replacement teaching supplies for all music programs PK-12. Supplies include:
o Elementary General Music teachers and ELP teachers see all PK-5 students in the district twice per week. They
need to regularly update equipment and other curricular materials to deliver high quality instruction
e Replacement keyboards for the MMS music explorations program and supplies for the MMS guitar unit and DHS
guitar ensemble
e Teaching supplies such as replacement strings for 3-12 orchestra, replacement reeds and percussion equipment for
4-8 band, and classroom instruments for elementary music.

Account 250.03 ~ Professional Development: Budget 2023-2024 $3,545 Proposed Budget 2024-25 $2,500
e Music teachers in Darien are very active in professional organizations and attend local, state, and national
conferences to improve their practices and stay current in the field. This line provides them with $125 per teacher to
attend workshops and conferences to support progress toward SLOs and teacher practice goals. The account
represents registration fees, as many professional organizations charge more to attend conferences as in the past.

Account 250.13 — Temporary Hourly Services (Accompanists & Guest Artists): Budget 2023-2024 $2,250 Proposed
Budget 2024-25 $3.300
e This account provides funding for:

o Piano accompanists for choral presentations throughout the district.

o Funds for guest presenters for a new proposed course at DHS: Theatrical Storytelling and Design. If approved,
the course will be co-taught by a theater and music technology teacher. The guest presenter funds will be
used to hire professionals who are currently working in the field of technical theater to present and advise on
student projects.

Account 250.26 — Dues and Memberships: Budget for 2023-2024 $1,806 Proposed Budget 2024-25 $1,903
This account includes Dues and Memberships to professional organizations for the department.

e National Association for Music Education - This is the national organization for music teachers. Teachers are
required to be members of NAfME to send students to Western Regionals at All-State music festivals. This covers
the 9 $142 memberships for MMS and DHS teachers who send their students to festivals. The fee per teacher
increased from $134.
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e Connecticut Music Educators Association School Association Fee: We are required to pay a $465 fee for students
to participate in Western Regionals at All-State music festivals.

e CT Arts Administrators Association: $100 to cover membership for the music and art supervisor. This fee increased
from $75

¢ Feierabend Association for Music Education (FAME): $60 membership; provides access to professional development
and digital resources to support the elementary and ELP music program

Account 520.12 - Music Transportation: Budget 2023-2024 $12,000 Proposed Budget for 2024-25 $12,000
e This account provides transportation for music students to Regional and State Music festivals, District-wide festival
rehearsals, ensemble performances for community, civic and school events, elementary school rehearsals at DHS
for Spring Concert performances and other performance opportunities for our music students.

Account 720.44 — Repairs and Service Contracts: Budget 2023-2024 $3,900 Proposed Budget for 2024-25 $17.000
e This account includes the general repair and maintenance of all district-owned band and string instruments as well
as Ukuleles, guitars, drums, and Orff instruments. There are several more anticipated repairs needed next year than
in the past, which represents the proposed increase in this account. It is much more cost effective to repair
instruments than to replace them.

e The Darien Foundation has graciously donated funding to instali the LED video wall in the DHS Auditorium.
Funding in this account includes $12,800 to implement a service plan to ensure this video wall is well
maintained. The service plan will include one annual service visit per year and inspection of the hoist to make sure
it is in optimal, safe working condition. The plan will also include access to 24/7 support requests and a block of 20
hours for labor. The plan will allow us to access guaranteed, timely maintenance to repair minor issues, such as
swapping out individual LED panels if they lose pixels. It will also guarantee emergency maintenance in the event
of an unexpected incident that damages the LED, such as a lightning strike.

Account 720.45 — Tuning of Pianos: Budget 2023-2024 $5,720 Proposed Budget for 2024-25 $5,720

189



e This account services the tuning and maintenance of the 22 pianos in the district. Several classroom/practice room
pianos are played daily and are tuned 2-3 times per year. The auditorium and common room pianos are tuned prior
to performances, including pianos for drama/theater rehearsals and productions.

EQUIPMENT AND FURNITURE:

Account 730.11 — Music Equipment; Budget for 2023-2024 $8,595 Proposed Budget 2024-25 $9.633

There are one main funding requests in this line:
e Instrument replacement - Year 1 of 5 year cycle:

o We are coming oif of a 5 year instrumental lease that enabled us to purchase needed instruments and pay for
them over a 5-year period. With interest rates being high, we are electing to purchase instruments each year
and have developed a 5 year cycle to purchase the instruments we anticipate will be needed to maintain a
high-quality instrumental program. These instruments help teachers create balanced ensembles and allow
them to program a wide variety of repertoire. It also allows our most advanced students to play on high quality
instruments, which they use for festivals and auditions for college acceptance and scholarship programs.

o The former instrumental lease was $47,179.71, approximately $9,436 per year. The current proposal calls for
the purchase of 4 instruments in Year 1 - a cello, vibraphone, piccolo and snare drums - for $9,632.95 with
the total estimated cost of instrument replacement over 5 years being $46,658.65. The prices may be subject
to inflation as we are not locking them in with the lease as we have in the past, so this should be taken into
consideration as the budget is entered each year.
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484

RC-13 MUSIC

ACTUAL ACTUAL ACTUAL BUDGET TRFRS EREV, YTD ESTIMATED CURR { BOERECOMM. TPROP REV.VREC % INCR

485 2020-2021 20212022 2022-2023  2023-2024  ADJ. BUD. 12/11/2023  1211/2023 STF 2024-2025 STAFF $INC 2024-2025
486] 21201 iDIR.VISUAL, PERFORMING ARTS 153,760 156,830 139,967 163,166 - 163,166 43,929 163,166 1.00 177,021 13,855 8.49%)
487] 21501 [PRINCIPALDIRECTOR SECRETARY - - - - - - - - - - - 0.00%
488] 101003 |CLUBS AND COUNCILS 48,803 58,062 54,669 39,677 - 59,677 9,644 59,677 61,168 1491 2.50%]
489 TOTAL PERSONNEL 202,563 214,892 214,636 222,843 - 222,843 53,573 222,843 L& 238,189 - 15,346 639%
490

491 OPERATING

492; 13015 |LOCAL TRAVEL 277 845 1,018 1,000 - 1,000 181 1,000 1,000 - 0.00%
493! 13035 |SOFTWARE 10,895 11,738 9,321 9,270 678 9,948 9,934 9,948 9.963 15 0.15%
494F 22003 |[TEXTBOOKS-CONSUMABLES 1,079 627 437 283 6 291 290 291 482 b1} 41.67%
4951 23002 |[CLASSROOM REFERENCE 18,915 12,316 10,060 13,500 ] (2457)F 11,043 6,674 11,043 11,100 57 0.52%
496] 23004 |RESOURCE MATERIALS 3.173 3,408 3,947 4,010 228 4,238 2,855 4,238 4,000 (238) -5.62%
497 23010 |AUDIO VISUAL CONSUMABLES - £25 - - - - - - - - 0.00%
4981 24011 |GENERAL TEACHING SUPPLIES 3,001 6,706 7,621 8,591 - 8,501 6,795 8,591 9,074 483 5.62%
499‘ 25001 |MISC. OFFICE SUPPLIES 1,001 747 185 200 - 200 69 200 200 - 0.00%
500§ 25003 |PROFESSIONAL DEVELOPMENT 1,318 1,505 1,711 2,000 1,545 3,545 2,705 3,545 2,500 (1,045) -20.48%
501} 25013 |TEMP HOURLY (ACCOMPANIST) 1,760 1,300 1,300 2,250 - 2,250 100 2,250 3,300 1,050 46.67%
502F 25014 |PRINTING - 2,018 1,184 1,125 - 1,125 - 1,125 1,200 75 6.67%
803§ 25020 |PIANO MOVING - 700 - 400 - 400 - 400 400 - 0.00%
5(}4; 25026 |DUES AND MEMBERSHIPS 765 890 790 1,806 - 1,806 384 1,806 1,903 97 5.37%
305] 52042 [MUSIC TRANSPORTATION - 9,375 8,674 12,000 - 12,000 304 12,000 12,000 - 0.00%
506f 65005 |UNIFORMS - - - - - - - - - - 0.00%
507 72044 |REPAIRS AND SERVICE CONTRACT 3,563 2,843 3,671 3.900 - 3,900 1,000 3,900 17,000 13,100 335.90%
5083 72045 |[TUNING OF PIANOS 2,261 3,139 54350 3,720 - 5,720 2,400 5,720 5720 - 0.00%
5(39; 83004 |LEASE PURCHASE MUSIC EQ. 9.436 9,436 9,436 9,436 - 9436 94306 9.436 - (9,436) -100.00%
510 TOTAL OPERATING 58,284 67,719 64,811 75,493 - 75,493 43,126 75,493 79,772 - 4,279 5.67%
511

512 EQUIPMENT

513E 73001 |[MUSIC EQUIPMENT 8,699 8,268 24,398 8,595 - 8,595 8,195 8,595 9,633 1,038 12.08%
514E 123011|NEW MUSIC EQUIPMENT - - - - - - - 0.00%
515 TOTAL EQUIPMENT 8,699 8,268 24,398 8,595 - 8,595 8,195 8,595 - 9,633 - 1,038 12.08%
516

517 TOTAL MUSIC 269,546 250,879 303,845 306,931 - 306,931 104,894 306,931 1.00 327,594 - 20,664 6.73%
518

484
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517
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Year 1 - 2024-2025

Instrument Size/Brand School Price
Celio 4/4 Eastman VC 100 MMS $1,912
Vibraphone Musser 3.0 octave Vibraphone MMS $4,225
Piccolo Yamaha-YPC-62 Piccolo DHS $2,700
Snare Drums Steve Weiss Supralite Snare Drum x4 Holmes/Hindiey $796

Total Year 1 $9,633
Year 2 - 2025-2026

Instrument Size/Brand School Price
Bass Klaus Mueller 1/8 size bass Elementary $1,749
Xylophone Adams 3.5 octave soloist MMS $2,330
Bass clarinet Yamaha YCL-221 Student Bass Clarinet V MMS $2,587
Violin Carlos Lamberti LV11 4/4 MMS $765
Piccolo Yamaha YPC-32 Piccolo MMS $1,619

Total Year 2 $9,050
Year 3 - 2026-2027

Instrument Size/Brand School Price

Baritone Yamaha Marching Bb Baritone x 3 DHS $9,087
Total Year 3 $9,087
Year 4 - 2027-2028

Instrument Size/Brand School Price
Mellophone Yamaha Marching Mellophone x3 DHS $6,837
Cello 4/4 Eastman VC 100 MMS $1,912

TBD - replacement instrument as needed $800
Total Year 4 $9,549
Year 5 - 2028-2029

Instrument Size/Brand School Price
Drumset Cymbals  Zildjian K cymbal Pack MMS $1,480
32" Timpani Yamaha Standard series 32" timpani - YAN MMS $2,700
Concert Bass stand this model - 32" PEA-STBD32 X2 MMS $1,940
Crash Cymbals 18" Classic Orchestral Zildjian MMS $720

TBD - replacement instrument as needed $2,500
Total Year 5 $9,340

Total § year estimate $46,659 192
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RC 14 - ART

2024-25 Budget
INTRODUCTION:

This budget recommends combining Art and Music under the title of Visual and Performing Arts. This structure is similar to our
peer districts such as New Canaan, Weston and Westport. The Director of Visual and Performing Arts proposed in this budget
represents the expansion of the current Director of Music role while eliminating the 0.2 FTE release time for the Art
Coordinator. This role will provide oversight, supervision, evaluation and support for the music, theater and visual arts
departments across the system including elementary, middie and high school programs. This position will foster the integration of
the Arts ELP through Grade 12+ while providing vision and leadership in the areas of curriculum design and best instructional
and assessment practices in the visual performing arts. This Director will also ensure high quality professional learning in each
of the disciplines. The Director will continue to collaborate with the staff in each of the departments to innovate in the area of
visual performing arts, as well as, will collaborate with staff to support the continued vast offering of student performances, art
shows, productions and more, that have been a source of celebration of student achievement and talent. In addition to
providing continued visionary leadership in the arts, the Director will foster collaborative community partnerships to grow
connections within the Darien Public Schools and the greater community.

If approved we would recommend collapsing of RC13 and RC14 into one RC Visual and Performing Arts, similar to our peer
districts.

The Art Department recognizes the broad impact that the arts have on all learning, while also recognizing the breadth and depth
which art has as a visual language deeply embedded in the cultural heritage of humankind. It offers an emoticonally safe,
stimulating learming environment based on the fine arts studio model where students can experience the joy of individual
creativity, experiment with media, technigues, and processes, and develop a more in-depth understanding of the art of past and
present cultures. The philosophy of the Art Depariment is based on a holistic model of human development that includes visual
arts literacy. This pedagogy is the foundation for a curriculum based on an understanding of the developmental stages of the
whole child, classic and more contemporary research in the field of visual arts education, the National Standards, and a faculty of
experienced artist-teachers. Visual arts education is now understood as critical and necessary for success in a world that is
making a paradigm shift to a global model requiring higher order thinking, creativity, problem-solving, and flexibility.

Account 23002 Classroom Reference: 2023-24 Budget: $5.600 2024-25 Proposed Budget: $5,600

This account represents classroom references bought by teachers to support student education. It includes books in Drawing,
Painting, Art History and Ceramics. It also includes supplies purchased to try new techniques/ideas that teachers may have,
prior to buying the materials for their classrooms/ grade levels.
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Account 013035 Software: 2023-2024 Budget: $7,900 2024-25 Proposed Budget: $9,290

This account includes our membership to The Art of Education resource. This resource has been very helpful to our elementary
and MMS teachers. The cost of the yearly access has increased. It also includes materials for the large format printer, and new
photography cameras and digital camera supplies.

Account 24001 Art Teaching Supplies: 2023-24 Budget: $95,000 2024-25 Proposed Budget: $95,970

This account represents all the suppiies and materials needed to deliver the Visual Arts Curriculum K-12. Cost of clay and
glazes has increased, and these classes make up 50% of our classes offered at DHS. We have also seen a large increase in
Digital Photo 1 classes, so more students are using our large format printers. Black and white photo supplies continue to
increase in cost. The district (K-12} is needing to buy more display boards/ foam boards for showing work at the various art
shows we participate in throughout the year.

Account 25003 Professional Development: 2023-24 Budget: $800 2024-25 Proposed Budget: $800
This account represents PD that teachers attend throughout the year.

Account 72044 Repairs and Service Coniract: 2023-24 Budget: $3,000 2024-25 Proposed Budget: $3,000

Maintaining the budget for repairs and service contracts is necessary for the maintenance and repair of the school district’s kilns
especially at DHS where the kilns are fired every day. Also, maintaining the 31 wheels at DHS. Maintenance of the equipment
will prevent costly replacement.

Account 73001 Equipment & Furniture: 2023-24 Budget:$600 2024-25 Proposed Budget: $1,000

$600 - DHS to replace kiln shelves. Kilns are used by Ceramics 1, 2, 3, AP, Honors Art, Sculpture, and Clay Sculpture and
Summer Programs. Kilns run constantly to keep up with student projects. Purchasing five new wheels for DHS, we have not
replaced any wheels in six years. $400 for a cart to lock the new WACOM tablets for the new Digital Drawing and Design class.
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519 RC-14

ART

ACTUAL

ACTUAL

ACTUAL

BUDGET TRFRS

REV. YTD  ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 519
520 2020-2021 20212022 20222023 2023-2024  ADJ.  BUD. 12112023 1212023 STF 2024-2025  STAFF  $INC 20242025 520
521 21314 JELEMENTARY ART-SYSTEMWIDE |  3s54s6|  36328]  38243] 27353 . 1 27383 7,219 ] 27353 | 020 - | won) 13s3]  -100.00%] 521
522 TOTAL PERSONNEL - . 38,243 27,353 - 27,353 7,219 21353 020 - {0.20) (27353 -10000% 522
523 523
524 OPERATING 524
525} 13035 |SOFTWARE 1,944 6,356 7,510 7,900 - 7,900 7,639 7,908 9,290 139 17.59%] 525
s26f 23002 |CLASSROOM REFERENCE 5314 5,588 5,583 5,600 - 5,600 2,059 5,600 5,600 - 0.005%] 526
527f 23003 |PERIODICALS 190 205 - - - - - - - - 0.L0%] 527
528| 24011 [GENERAL TEACHING SUPPLIES 91,300 90,655 94,364 95,000 - 95.600 53,409 95,000 95,970 970 1025 528
529| 25003 |PROFESSIONAL DEVELOPMENT 699 100 700 800 - 800 - 800 £00 - 0.005%] 529
53| 72044 |REPAIRS AND SERVICE CONTRACT 1,789 836 2,470 3,000 - 3,000 242 3,000 3,600 - 1.00%] 530
531 TOTAL OPERATING 101,236 103,740 110,627 112,300 - 112300 63,351 2300 - 114,660 - 2,360 210% 531
532 532
533 EQUIPMENT 533
534| 73001 |EQUIPMENT & FURNITURE | 3,866 | 3,519 § 11413 | ool - | eoo] -] 600 | 1,600 | | 400 66.67%| 534
535 TOTAL EQUIPMENT 3,866 3,519 11,413 600 - 600 - 600 1,000 - 400 6667% 533
536 536
537 TOTAL ART 105,102 107,259 160,283 140,253 - 140253 70,570 140253 0.20 15660 (0.20) (24,593) -17.53% 537
538 538
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RC15 - Technoloqgy
2024-25 Budget

INTRODUCTION:

The 2024-2025 RC-15 Technology budget reflects a concerted effort to make transparent expenditures related to technology
throughout the Darien Public Schools. The key components of the 2024-2025 RC-15 budget are student devices, copier
costs/maintenance, software maintenance, professional development, and personnel.

The proposed expenditures in the RC-15 budget align with the Darien Public Schools’ Educational Technology Plan. The most
significant goal of the budget this year is to remove computing devices that are over 5 years old. The major changes to the budget
are highlighted in the following accounts:

Account 1230.21-New Computer Equipment: 2023-24 Budget: $698, 199 2024-25 Proposed Budget: $529,998

Funding is designated for the replacement of a large amount of district equipment, as outlined in our 4-year replacement cycle:
e Grade-level set of chromebooks for Grade 5

Replacement of display systems with computer at the Middlesex

Replacement of display systems using AppleTv’s at Darien High School

Replacement of wireless access points across the district

Replacement of servers at the secondary level

Replacement of art and music labs at the high school

Account 024011 —General Teaching Supplies: 2023-24 Budget: $25,704 2024-25 Proposed Budget: $26.076
This past school year saw an increase in copier usage by 1,170% primarily at the elementary level. As a result, there is a need for
additional copy paper to meet this demand.

Account 130.35-Soffiware Maintenance: 2023-24 Budget: $947,080 2024-25 Proposed Budget: §1,016,357

This line funds software to support the general administration of the Darien Public Schools, blended learning for staff, and
educational software to support student learning across the grade levels. The fotal software budget reflects increases in software
costs, purchases of new fitles, enhancements to current software, and implementation of remote learning technologies. One major
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initiative is to replace the School Dismissal Manager software system with a package that is more refiable and easier to use, New
software programs include:
¢ PikMyKid-replacement for School Dismissal Manager
Avanan e-mail security system — adding a third layer of e-mail protection to our system
KnowBe4 — new cybersecurity training
WestFax — new digifal faxing system
Assorted educational titles such as Gimkit, Math Medic, and Quizlet

Account 64005-Cell Phones: 2023-24 Budget: $32 000 2024-25 Proposed Budget: $48.000
The request to increase the Cell Phone line item includes an additional 17 cell phones for Principals, Assistant Principals to utilize
Alertus security system application.
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581 RC-15

COMPUTER TECHNOLOGY

ACTUAL

ACTUAL

ACTUAL  BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 581
582 20202021 20212022 20222023 2023-2024  ADL BUD. 12/11/2023 12112023 STF 2024-2025 STAFF  SINC 2024-2025 582
583| 11031 |DIRECTOR OF TECHNOLOGY 171,597 176,316 181,165 18,165 | 5435 186,600 78,946 186,600 | 1.00 186,500 - 0.00%) 583
584| 11044 |TECHNOLOGY SUPPORT 686,656 782,711 858,350 862,607 | 18738 881345 371,914 881,345 | 10,00 © 883,492 2,147 0.24%] 584
585| 21201 [DIRECTOR OF INST, TECH 184,506 188,196 191,960 - - - - - - - - .00%| 585
586] 21501 |PRINCIPAL/DIRECTOR SECRETARY - - - - - - - - - - - 0.00%) 586
587} 21603 {TEACHER AIDE/COPY CENTER 73,997 41,912 41,819 45,007 - 45,007 13,291 45,097 | 1.00 47,655 2,557 5.69%) 587
588 TOTAL QPERATING 1,116,755 1 1,189,135 | 1,273,294 | 1uss.860 | 24,173 | 1,113,042 464,151 1,113,092 | 12.00 1,117,747 - 4,704 0.42%] 588
589 589
590 OPERATING 590
591] 12001 JCONSULTANT SERVICES 92,006 95,496 108,144 100,000 - 100,000 49,487 96,500 90,000 {10,000) -10.00%] 591
592] 13015 JLOCAL TRAVEL 3,184 3,299 3,344 3,500 - 3,500 674 3,500 3,500 - 0.00%] 592
593] 13035 {SOFTWARE MAINTENANCE 786,205 919,013 958,768 947,080 . 947,080 854,035 947,080 1,016,357 69,277 731%] 593
594| 24011 JGENERAL TEACHING SUPPLIES 29,490 32,327 47,995 25,704 - 25,704 10,655 25,704 15,000 {10,704) -41.64%] 594
595] 25013 JTEMPORARY HOURLY SERVICES £5,350 13,333 14,448 15,000 - 15,000 5,295 15,000 15,000 - 0.00%] 595
596} 25019 JCOMPUTER SOFTWARE & SUPPLIES 77,455 42,439 66,932 42,000 - 42,000 24,305 42,000 42,000 - 0.00%} 596
597} 25029 {STAFF DEVELOPMENT PROGRAM 18,868 17,764 15,516 20,000 - 20,000 2,759 20,000 20,000 - 0.00%} 597
598} 64005 JCELL PHONE 32,214 29,155 27,962 32,000 - 32,000 15,660 32,000 48,000 16,000 50.00%] 598
599] 64006 |WIDE AREA NETWORK 50,264 66,704 65,133 66,826 - 66,826 26,468 66,826 66,826 . 0.00%} 599
600] 72035 |[RENTAL/DUPLICATORS AND COPIERS 246,669 252,204 253,397 252,744 - 252,744 105,310 252,744 252,744 0 0.00%} 600
601] 72044 |REPAIRS AND SERVICE CONTRACT 145,596 75,187 62,888 85,000 - 85,000 20,730 75,000 75,000 {10,000) -11,76%) 601
602 TOTAL OPERATING 1,497,299 1,546,920 1,624,507 1,589,854 - 1,589,854 1,115,377 1,576,354 - 1,644,427 - 54,57 3.43% 602
603 603
604 EQUIPMENT 604
605] 73400 |NEW COMPUTER EQUIPMENT ] o3msoie]  ssgods| 730957 7miomoo | (zeon] 698,199 498,821 | 698,199 | 529,998 | ] ceg,20n]  -24.00%) 603
606 606
607 SUBTOTAL COMPUTER TECHNOLOGY 2,989,073 3,504,103 3,628,758 3,389,523 11,572 3,401,095 2,078,350 3,387,595 3,292,112 - {108,923) -320% 607
608 608
609 REVENUE 2020-2021  2021-2022  2022-2023  BUDGET  Adjust. Rev.Bud. Rev. Received 609
618] 102010 [REV. FROM TOWN-FQR IT SERVICE bo216929)]  (23q408)] (229,553 (2357913 - | @3s.791)) (235,791)] (235,791)| (242,046)] ] (6,255)) 265%| 610
611 611
612 TOTAL COMPUTER TECHNOLOGY 2,772,144 3,370,695 3399205 3,153,732 (1,572 3,165,304 1,842,559 3,151,804 3,050,126 - (115,178 3.64% 612
613 613
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Darien Public Schools
Software Budget 24-25

Software Maintenance Description Renewal New
Operational .

Microsoft Deskiop and server operating system o1,01¢

Antivirus Endpoint security 10,820

Manage Endine PC deskiop management 19,470

Aruba maintenance Wireless management /,02/

Barracuda message archiver/femail flE-mail archiving system 23,899

Barracuda backup On premise and cloud backup system 23,959

Vmware Server virfualization maintenance z,Us/

Cisco Router and switch maintenance 4,200

Jamf pad management 14,513

Finalsite Website hosting and content mamt 19,000

Mitel Phone system maintenance 20,894

Jitbit Helpdesk maintenance £,050

Password magmt Password management tool 4,080

Castus video server Video distribution server support 2, 10U

Dameware Helpdesk maintenance SUU

Ruckus Network switch suppott 2,100

Avanan E-mail protection system $ 9,810
KnowBe4 Cybersecurity training system S 9.990 |
WestFax Digital faxing system 2,520
Alertus Blue button emergency system b 7.000
Total Operational $ 217,627 | 5 29.320
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Administrative

Aspen Student management system 23,467

MUNIS Financial system 62,600

SNAP Health management system 6,005

AESOP Attendance management system 21,769

[EP Direct Special Education management system 12,8/5

Protraxx Staff training system 15,110

Applitrack Applicant management system 0,029

Destiny Library management system 16,149

School Messenger Communication system 8,210

Naviance Guidance department sysiem _ /0971 % 4.300
Websolutions Darien Summer School and ELP Payment Siies 4,000

Foreign Lang Lab Software maintenance for language labs 13,534

School Dismissal (Pik my Kid) Elementary school dismissal management 2,0U0] § 5.500
Impero desktop mgmt Desktop management for DHS suu

School Gate Guardian School visitor management system 3,491

MySchoolBucks School online cash payment system 2U,000

[ SchoolMint DHS iardiness tracking system - Hero 3, 190

Techneeq District Assessment Management 14,000

Techneeg Staff evaluation system 12,20U

Techneeg RT1 Direct _ 20,000

GoGuardian Elementary and MSX classroom mgamt 17,919

Smart notebook Smatrt notebook support 5,510

[Adobe product suite Adobe licensing 2,171

SNO sites DHS Neirad 1,500

Student Employment DHS student employment 3,700

Versatrans Transportation sysiem 6,00z

Docusign Paperless document system 9,0/9

Screencloud Digital signage system 3,909
[Zoom Distance learning system 10,729

Frontline Central HR central platform systemn 16,007

Eduplanet Curriculum management system /,009

JARC Doc Solutions DHS archiving setvice 4,990

Razor Sparrow Grade transier program 1,098
Total Administrative 3 457.297 18 10,898
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Instructional

Learmng Ato Z Haz-Kidz _elementary reading ({leveled texis) 13,512
Brainpo K-8 Science, 5SS, Computer resource 17,951
[Schol astlc Book Flix, Trueflix. GO__[K-5 online literacy resource 0,012
Edmentum/PLATO DHS online course plaiform 0,991
ing Club (Edclub Grades 2-5 typing tutorals 0,999
extHeig (Read&Write, Equatio) _|Accessibility tool (speech-to iext. masking. etc.) 15,700
IXL Elemeniary math SRBI tool «0,UUU
Quia DHS DHS SRBI tool 2,24V
NewsELA Current event website 20,240
Noodle Tools Library resource FUU
Turnitin - plagurism Antiplagarism software S,/ oV
WeVideo Video editing suite for sfudenis 1,094
Nearpod _ Presentation development <U,06U
Mysiery Science Science software 1,409
Generation Genius Science software 499
Padiet Collaboration software /,00U
Commonlit.org DHS writing program 5,845
[Quill.org All things Shakespeare _2.835
[Book Creator Portfolic Creation Product 20,160
Screencastify Video recording software 1,709
(Gizmos DHS and MSX science software 5,299
Choices Program DHS history software 4,917
GoFormative DHS and MSX math software 17,96V
Seesaw Elementary classroom mamt 13,5908
| Know |t Elementary maih software 0,4oU
Delta Math Plus DHS math software <, 94U
Conjuguemos DHS Spanish 115
Physics Classroom DHS Science 1,000
Encyclopedia Brittanica Launchpacks for DHS history 3,923
Code Monkey K-5 coding soitware 11,950
otomatic MoSAX digital notebooks 3,053
Cleverbridge K-5 flipping book 500
FunHub “-3 Fundations 10,773
Faye Curriculum Asana 3,675
Quizlet DHS learning tool 907
GAFE Plus Google upgraded licenses for added features 1,500
Math Medic lessons and workshops for math teachers 1,185 |
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Gimkit Classroom gameshow platform 2,000

[Total Instructional 3 29562315 5592

[Total sonware 3 970,537 45,810 |
1,075,357 |
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Darien Public Schools
Equipment Budget 24-25

Equipment Quantity Unit Cost Replacement New Jgg;if-icatign
Grade 5 Chromebooks 378 5330 $124,740 Continue 1:1 Initiative
IHigh School Vi ic displa Repl i
igh School Viewson play 30 $4.300 $129,000 fep ace 1/4 of 15 year old projector
systems display systems
Middle school Viewsonic displa
play 24 $5,300 $127,200 Replace 1/3 of MSX smartboards
systems
Server replacement 2 535,000 $70,000 Server replcements at DHS and MSX
r— — -
Art lab creation at DHS 21 $2,540 $53,340 ;‘:gsso support new digital drawing
tabt rt digital drawin
Art fab creation at DHS-Tablets 22 $409 $8,998 ;absso SUPPOI new digital drawing
Music Iab refresh at DHS 7 $2,389 $16,720 Lab to upgrade 10 yr old Mac lab
Totals $450,940 $79,058
(Grand Total $520,008
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RC16-ADMINISTRATION



RC 16 — Administration
2024-25 Budget

INTRODUCTION:

This responsibility center covers expenses of the Administration, Central Office and Board of Education in directing and managing
the school district.

Account 120001 — Consultant Services: 2023-24 Budget: $13,621 2024-25 Proposed Budget: $13.625
This account represents services provided by outside consultants who support the district and its initiatives.

Enrollment Demographer $10,500
Weather Service $3,125
Total $13,625

Account 120004 — Legal Services: 2023-24 Budget: $180,000 2023-24 Proposed Budget: $160,000
This account represents the cost of legal services for negotiations, legal advice to the district and district legal representation. The
decrease in the account reflects no certified staff negotiations.

Account 120004 — Other BOE Expenses: 2023-24 Budget: $33,500 2023-24 Proposed Budget: $36,500
Other BOE Expenses represents the cost to record BOE meetings, Committee meetings, convocation, retirement celebration,
BOE members CABE registration, and district wide catering.

BOE Meetings $18,700
Catering $9,500
Retirement Celebration $4,200
BOE Audio/Visual Supplies $1,500
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BOE Retreat Catering $1,500

BOE Nameplates $100
BOE CABE Registration $1,000
Total $36,500

Account 130013 —~ Dues and Memberships: 2022-23 Budget: $46,275 2023-24 Proposed Budget: $47,000
CAPPS, CES, Tri-State, Southern Fairfield County Superintendents Group, Center for School Change. Below is a breakdown of
the Dues and Memberships:

Tri-State $8,000

CABE $17,800

Partnership for Educational Leadership $5,250
CAPSS $5,800

CES $6,000

CES Leadership $3,150

Southern Fairfield County Superintendents $1,000
Total $47,000
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615 RC-16  ADMINISTRATION ACTUAL  ACTUAL ACTUAL BUDGET TRFRS REV. YTD  ESTIMATED CURR || BOERECOMM. PROP REV.VREC %INCR 615
616 2020-2021  2021-2022 20222023 2023-2024 ADJ.  BUD. 121172023 12112023  STF 20242025  STAFF  SINC 2024-2025 616
617f 11011 |SUPERINTENDENT 307,125 317,350 | 326421 326421 | 8564 | 33408s| 130878 334985 | L.0O 334,985 0 0.00%| 617
618¢ 11012 |COMMUNICATIONS COORDENATOR - . - - - - - - - - - 0.00%) 618
619} 11032 |EXECUTIVE ASSISTANT 98,662 100,635 102,648 102,648 - | 102,648 43,428 102,648 | 1.00 92,500 {10,148) -0.89%| 619
620} 21501 |PRINCIPAL/DIRECTOR SECRETARY 44,725 45618 46,640 466391 1399 48038 19,732 48038 | 0.60 49,360 1,322 2.95%| 620
621 TOTAL PERSONNEL 450,512 463,603 475708 475708 9,963 485671 203,038 485,671 2,60 476,845 - (8.826) -1.82% 621
622 622
623 OPERATING 623
624| 12001 JCONSULTANT SERVICES 27,676 47,179 21,587 13,500 121] 13621 10,996 13,621 13,625 4 0.03%| 624
625 12004 JLEGAL SERVICES 160,668 170,075 231,899 180,000 - | 180,000 93,821 180,000 160,000 (20,000) -11.11%) 625
626] 13003 JOTHER BOARD EXPENSES 32,249 43,025 43,284 30000 | 3500 | 33500 17,458 33,500 40,800 7,300 21.79%) 626
627| 13011 JMATLING EXPENSES 27,951 29,086 29,955 30000 | (1,130)] 28,870 4,337 28,870 25,000 (3.870) -13.40%| 627
628| 13017 §PROFESSIONAL MEETINGS 502 2,970 2,093 3,000 - 3,000 1,140 3,000 3,000 - 0.00%) 628
620| 13025 JADA/504 SUPPORT - - . - - - - - - - 0.60%) 629
630] 25001 {GENERAL OFFICE SUPPLIES 28,126 35,246 33,037 30,001 - 30,001 6,324 30,001 30,001 - 0.00%| 630
631] 25002 [PROF. LIBRARY PURCHASE - - - - - - - - - - 0.00%] 631
632} 25003 |PROFESSIONAL DEVELOPMENT 1,306 - 3,000 3,000 - 3,000 450 3,000 3,000 - 0.00%| 632
633§ 25014 |PRINTING 15912 15,029 16,013 15,285 430] 15715 5,507 15,715 15,715 - ~ 0.00%) 633
634} 25026 |DUES AND MEMBERSHIPS 44,679 46,719 47,037 46,350 sl 46,275 45312 46,275 47,000 725 1.57%} 634
635 TOTAL OPERATING 339,068 389,330 427904 351,136 2,846 353982 185343 353,982 338,141 - (15,841) -4.47% 635
636 636
637} 73001 |EQUIPMENT . - - - - - - | - 0.00%} 637
638 638
639 TOTAL ADMINISFRATION 789,580 852,933 903,612 B26,843 12,809 839,652 388,382 839,652 2.60 814,986 - {24,667) 2.94% 639
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RC17-HEALTH



RC 17 — Health
2024-25 Budget

INTRODUCTION

The Health Services Department supports students’ physical and emotional health and wellbeing, to optimize learning and
academic achievement. The Health Services staff includes a Director of Nursing Services, a District Medical Advisor, and
School Nurses covering eight health offices throughout the school district. The district's 13.0 FTE School Nurses and
Substitute School Nurses are funded under the Health Services Department of the Darien Public Schools (RC-17). All
School Nurses in the Darien Public Schools are licensed Registered Nurses who maintain BLS (CPR and AED for the
medical professional) certification.

School Nurses deliver quality health care, promote health and wellness and minimize health barriers to education. School
Nurses support students with complex medical needs through the development and implementation of individual health
care plans. School nurses are essential members of multidisciplinary education teams and regulariy collaborate with other
departments, families, providers and community organizations to ensure student health concermns are considered. School
nurses promote healthy, safe learning communities by upholding state immunization and health requirements, and
implementing evidence based practices. School nurses lead a comprehensive response to school based medical
emergencies, and provide staff training on student health issues.

School Health offices utilize the latest medical technology that best supports modern nursing practice while upholding
HIPAA and FERPA standards of confidentiality. Health offices are in the process of maintaining all health records and
charting on SNAP health portal, to be easily accessed and stored as set forth by the CT State Library Public Records
Administration Municipal Records Retention Schedule. In 2024-2025, the Health Services Department is requesting
additional funds in line item Office supplies to ensure health offices are equipped with scanners, updated monitors, digital
fax access, standing desks and nursing software that interacts with CTwiz (the state immunization database). School
Nurses will receive necessary technology training and support.

VARIOUS OPERATING LINE ITEMS:

Account 41002 Nurses: 2023-2024 Budget $1,005,454 2024-25 Proposed Budget $1,032,566
The funding for these accounts reflects collective bargaining agreement with the Nurses union.
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Account 25001 General Office Supplies: 2023-2024 Budget $1,500 2024-25 Proposed Budget $3,000

The additional funding for this account reflects the purchase of computer monitors 6x150 = $900, scanners 13x150 =
1,950, standing desks 5 x $200.

Account 25003 Professional Development; 2023-2024 Budget $5,500 2024-25 Proposed Budget $5,500

The funding for this account reflects the professional development for schoo! nurses to reinforce and expand nursing
scope of practice. Topics include the re-certification of Basic Life Support (CPR/AED for medical professionals) 17 x 90 =
$1,530, annual subscription to the National Association of School Nurses 14x105 = $1,470, CT School Nurse Association
trainings and meetings $1,000, and school based trainings (planned topics include mental health, naloxone education,
new state regulations and technology to support nursing practice) $1,500.
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599 RC-17

HEALTH ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED CURR | BOE RECOMM. PROP REY.VY REC % INCR
600 2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUD. 12/11/2023 12/£1/2023 STF 2024-2025 STAFF $INC 2024-2025
601] [E031 JDIRECTOR - NURSES 106,395 110,640 93,432 95,000 2,850 97,850 41,398 97,850 1.00 97,850 - .00
602| 41002 |NURSES 639,260 656,576 975,713 975716 | 29,738 1,005,454 313,341 1005454 13.00 1,032,566 27,112 2706
603F 41004 |SUBSTITUTE NURSES 28219 59,160 65,336 60,000 - 60,000 40,974 60,000 60,000 - (.00%
604] 2150f |PRINCIPAL/DIRECTOR SECRETARY - - - - - - - - - - . 0.00%
605 TOTAL HEALTH 766,874 826,376 1,134,480 1,130,716 32,588 1,163,304 395,712 1163304 1400 1,190,416 - 27,112 233%
606
6007 OPERATING
608] 23003 }PERIODICALS 97 493 - - - - - - - - 0.00%
609 25001 3GENERAL OFFICE SUPPLIES 1,249 963 1,621 1,500 . 1,500 1,405 1,500 3,000 1,500 LO0.00%
610 25002 §PROF. LIBRARY PURCHASE - 168 - - - - - - - - 0.80%:
611] 25003 ;PROFESS[ONAL DEVELOPMENT 3,858 545 4,923 5,500 - 5,500 3,830 5,500 5,500 () 0.00%
al2]| 42001 iHEALTH SUPPLIES 31,714 32,287 31,086 34,500 - 34,500 16,095 34,500 33,000 (1,50(0% -4.35%
613 13015 JLOCAL TRAVEL - - - 250 - 250 - 250 250 - 0.00%
614] 42003 }SCHOOL PHYSICIANS SERVICES 10,000 10,000 10,000 10,000 - 10,000 - 10,000 10,000 - 0.00%
615| 72031 JAUDIOMETER REPAIRS - - - - . - - - - - 0.80%
616] 72044 §REPA1RS AND SERVICE CONTRACT 042 420 2,489 1,600 “ 1,600 350 1.600 1,600 - 0.00%
617 TOTAL OPERATING 53,861 44,976 50,118 53,350 . 53,350 21,680 53,350 53,350 - (0 100%
618
619 EQGUIPMENT
620 73007 iREPLACEMENT HEALTH EQ. - - - - - - - 000%
621] 23007 INEW HEALTH EQUIPMENT - - - - - - (A%
622 TOTAL EQUIPMENT - - - - - - - - - - - ©.00%
623
624 TOTAL HEALTH 820,734 871,352 1,184,598 1,184,066 32,588 1,216,654 417,392 1,216,654 14.00 1,243,766 - 27,112 2.23%

599
600
601
602
603
604
605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
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RC18-PERSONNEL



RC 18- Personnel
2024-25 Budget

INTRODUCTION:

The Director of Human Resources is respansible for the recruitment, hiring, training and retention of staff. The Director
monitors and implements professional licensing requirements, maintains salary information, and oversees family and
medical leaves. The Director also negotiates and implements contract language for eight employee associations/unions.
Additional essential functions of the Human Resources Department include state reporting; and providing substitute
coverage for absent staff members.

Account 110.24- Turnover-Regular: 2023-24 Budget: $(311,521) 2024-25 Proposed Budget: $(378,874)

This account represents the estimated savings, which accrues to the school district when more senior teaching staff retire
and are replaced with staff on a lower step of the salary schedule. In FY24, we fell short of turnover savings expectations
by $311,521 as the cost to replace teaching staff has increased. This past year we saw 64 teaching positions turn over,
down from 74 the year prior. The loss of 64 teachers represents a reduction of 15% from the prior year. This budget
assumes a 7.5% reduction from the 84 meaning we assume 59 teachers will turnover this year.

This account assumes 59 Teachers turning over from an MA Step 18 to an MA Step 17.

Account 110.23- Salary Savings: 2023-24 Budget: §0 2024-25 Proposed Budget: $(100,000)

New to this year's budget is the creation of account “salary savings.” As we’ve seen over the past two years we have
accrued savings in the budget through vacant positions, which were filled late due to late turnover. This creates salary
savings the amount saved for not making payroll payments during the transition of employees. In FY25 we have
experienced $105,000 in salary savings across both certified and non-certified staff. This budget conservatively budgets
$50,000 in salary savings.
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Account 110.27- Contract Support: 2023-24 Budget: $265,923 2024-25 Proposed Budget: $177,675
This budget line reflects the allocation for salary increases for non-affiliated not represented by a union personnel. The
distribution of these funds is at the discretion of the Board of Education.

Account 101050- TEAM Mentor Stipends: 2023-24 _Budget: $20,500 2024-25 Proposed Budget: $21,014

Teachers who are new to the profession are required to complete a five-module training program through the Connecticut
State Department of Education. TEAM, the Teacher Education and Mentoring Program, includes learning in the areas of
Classroom Management, Planning, Instruction, Assessment and Professional Responsibility. Specially trained teachers in
the District receive a $250 stipend per module. In the past, the entire cost of these stipends as well as access to the
TEAM web site were paid by the State. Over the past several years, the District has absorbed a large portion of these
payments.

Account 213.00- Long Term Substitutes: 2023-24 Budqget: $680,000 2024-25 Proposed Budget: $680.000

This budget line funds long-term substitutes who are temporarily replacing regular staff due to long term ilinesses, child
rearing leaves or sabbaticals. We have seen over the past few years with a shortage of teachers that long-term
substitutes have been paid at a greater rate than in the past. The average daily rate has been $401 per day.

Account 130.13 — Dues and memberships: 2023-24 Budget: $700 2023-24 Proposed Budget: $700
Funding supports membership in CASPA and SHERM.

Account 130.14 — Recruitment: 2023-24 Budget: $20,000 2024-25 Proposed Budget: § 20,000

Recruitment of staff involves advertising in newspapers, professional journals and on websites such as OLAS, CES,
Hearst Media. Funding also supports an online application system. It also includes visits to teacher preparation programs
at colleges and universities and attendance at job fairs in the New England Area in order to attract the highest caliber of
employees to work in the school district.
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Account 130.14- Tuition Reimbursement: 2023-24 Budgef: $50.000 2024-25 Proposed Budget: $ 60,000

This account covers the contractually obligated tuition reimbursement for the DEA and DAA contract, which requires a
separate line item. The increase reflects the change in the DAA contract.

Account 250.29- Staff Development Programs: 2023-24 Budget: $26 500 2024-25 Proposed Budget: $ 26.500
This budget line staff development throughout the district. Examples include School Climate Survey, CES Staff

Development, MUNIS Training, School Nurse Certification, NASRO Training for our SSQ'’s, and CTPost Fee for our
SSO0's.
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RC 18 PERSONNEL ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR
2020-2021  2021-2022  2022-2023  2023-2024  ADJ. BUD. 1271172023 1271172023 STF 2024-2025 STAFF S INC 2024-2025
11015 |DIRECTOR OF HUMAN RESQURCES 205,137 212,830 220,279 20279 | 8260 | 228539 96,690 2285391 100 228,539 - 0.00%
11022 |HR COORDINATOR 97,483 99,920 102,918 102918 | 3,602 106,520 45066 106,520 §  1.00 106,520 - 0.00%
11020 |BENEFITS COORDINATOR 38,069 39,021 39,997 39,997 1,200 41,197 17,430 41,1971 0.30 41,197 - 0.00%
11023 |SALARY SAVINGS - - - - - - - - (100,000) {100,800 100002
11024 JTURNOVER-REGULAR - - - 673,008)] 339,116 | (333,892 - - (378,874) (44,982) 13.47%
11027 JCONTRACT SUPPORT - - - 538,710 [ 272,787 265,923 - 265,923 177,675 (88,248) -33.19%)
11028 JCERT, STAFF COLUMN CHANGE - - - 67,737 | {62,419) 5318 - 5318 108,637 103,319 1942.82%)
101050] TEAM MENTOR STIPENDS 18,589 22,420 18,408 20,500 - 20,500 1,205 20,500 21,014 514 2.51%
21300 |LONG TERM SUBSTITUTES 938,898 999,283 | 1,197.416 650,000 | 30000 630,000 164,838 680,000 680,000 - 0.00%,
21301 |TEACHER IN RESIDENCE - 94,650 56,684 - - - - - - R - 0.00%
21302 |SUBSTITUTES-PROFESSIONAL DEV. 13,086 22,523 18,356 31,250 - 31,250 2,438 31,250 31,250 - 0.00%
21501 |PRINCIPAL/DIRECTOR SECRETARY 49,100 49,681 50,406 50,795 § 2,659 53,454 21,956 53454 | 0.67 54,924 1470 2,75%
31000 |BUDGET CONTROL - - - - - - - - - - 0.00%
TOTAL PERSONNEL 1,360,362 1,540,327 1,704,464 1,049,178 49,631 1,098,809 349,622 1,432,701  3.17 970,882 - (127,927) -11.64%
OPERATING
25026 |DUES AND MEMBERSHIPS 225 10,225 5,795 700 - 700 575 700 700 - 0.00%
13014 JRECRUITMENT 18,948 19,974 19,985 20,000 - 20,000 14,537 20,000 20,000 - 0.00%
13015 JLOCAL TRAVEL - 70 112 250 - 250 - 250 250 . 0.00%
25028 |TUITION REIMBURSEMENT 36,940 46,989 39,705 50,000 - 50,000 6,600 50,000 60,000 10,000 20.00%]
25029 |STAFF DEVELOPMENT PROGRAM 35,109 37,855 28,908 26,500 - 26,500 12,575 26,500 26,500 - 0.00%
TOTAL OPERATING 91,222 115,112 94,505 97,450 - 97,450 34,288 97,450 107,450 - 10,000 10.26%
TOTAL PERSONNEL 1,451,584 1,655,439 1,798,969 1,146,628 49,631 1,196,259 383,910 1,530,151 3.17 1,078,332 - (117,927) -0.86%
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RC 19 — Curriculum

2024-2025

INTRODUCTION

The mission of the Darien Public Schools is to "inspire a fove of fearning in all students so they develop as critical thinkers
and innovative creators who confribute fo the world with infegrity and purpose beyond themselves”. With this aim, the
Darien Public Schools takes pride in providing access to guaranteed and viable curriculum and highly-effective instruction
for alf students. Written curriculum shapes pathways toward learning the knowledge and skills that align to standards and
frameworks reflecting national and state standards. Curriculum design represents research and best practices, and is
responsive to meet the needs of our ELP through Grade 12+ students. A rigorous curriculum supports student growth
and embeds learning experiences that provide our learners with opportunities to demonstrate the attributes of the Vision
of the Graduate including communication, creativity, empathy, integrity, curiosity and independence. RC19 budget
requests support goal areas 1, 2, 3, 4 and 7 of the District’s strategic plan.

Darien’s curriculum represents developmentally appropriate learning expectations with differentiated pathways to access
learning and meet the social and emotional learning needs of all students. As a result, the curriculum is dynamic,
responsive, and carefully reviewed with a reflective lens. Teacher feedback, along with student performance data, State
and National Standards, current research and relevance are the drivers for curriculum updates. Curriculum leaders meet
frequently to discuss the District’s curriculum goals in relation to yearly progress. Additionally, curriculum writing and
revision is cyclical to ensure that the District curriculum is current, relevant, meaningful and aligned to instructional
practices that provide for rigorous learning experiences. Teacher and administrative leadership play a significant role in
curriculum development. Darien benefits from teachers, school and district leaders who are experts in their craft and
contribute to powerful curriculum development through professional learning, discourse, research, and critical inquiry.

The FY25 curriculum budget prioritizes rigorous and relevant curriculum, effective collaboration, and job-embedded
professional learning. This budget is designed to create conditions for new learning for both staff and students. The RC18
budget represents the interconnectedness of a guaranteed and viable curriculum, meaningful models of collaboration to
plan effective instruction, and a process for improving instruction and assessment practices through effective collaboration
and attention to academic, as well as, social and emotional learning. This budget request and design for curriculum and
instruction plans for the 2024-2025 school year reflects the development of systems to guide the teaching and learning
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work of the District while incorporating innovations that result from our commitment to continuous improvement. Recent
new courses approved by the Board include: Imaginative Literature, Theatrical Storytelling, Anatomy and Physiology and
AP Psychology.

The Responsibility Center 19: Curriculum and Instruction Budget includes funding in a number of areas including:

. professional development;

. curriculum writing/revision;

. state mandated initiatives/requirements;
. standardized testing and assessments;
. material resources; and

. staffing
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PERSONNEL

Account 1912009 - Instructional Support Specialists: 2023-2024 Budget: $1.512,800 2024-25 Proposed Budget:
$1,614,215 The proposed budget funds reading and math interventionists across the District. Interventionists directly support
students through the implementation of Scientific Research Based Interventions (SRBI) at Tiers 2 and 3. Additionally, SRBI
interventionists provide professional learning for teachers to support Tier 1 instruction, curriculum writing, coordinating
assessments and providing workshops for parents. Elementary schools and the middle school are staffed with 1.0 math
interventionist per building. Regarding literacy interventionists, the proposed budget reflects current staffing levels of 1.5 FTE
per elementary school and 1.0 at the middle school. This budget recommends moving 0.5FTE Interventionist from the Title 1
grant to this budget to support the continued compression of the Title grants. To help partially offset this addition we have
moved the funds previously supported by the Curriculum Research & Development account to Title 1 grant.

Account 21201 - Director of Elementary Education: 2023-2024 Budget: $204.751 2024-25 Froposed Budget: $211.405

The Director of Elementary Education oversees and provides leadership with elementary teaching and learning, gifted
education and standardized assessments across the District. The Director assists the Assistant Superintendent for Curriculum
and Instruction in the development, implementation, and evaluation of the curriculum at the elementary level. The Director
collaborates with professional staff to collect and analyze assessment data and utilize that information to design effective
instructional programs. The Director of Elementary Education works closely with professional staff to ensure the integration of
programs and provide appropriate support for students through a robust SRBI model and integrated programming for students
with learning differences. The Director plans and leads professional learning for teaching staff and assists with supervision and
evaluation of staff across the five elementary schools. The Director coordinates with the Department Chairpersons to develop
and vertically align curriculum across grade levels and content areas. During the 2024-2025 school year, the Director of
Elementary Education will play a significant role in facilitating the work as teachers and administrators explore curricular models
and resources from the expanded list of CSDE approved materials while engaging in a review and revise process of our literacy
curriculum in response to needs we recognize and feedback from the CSDE in the Reading Waiver process.
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Account 191206 - Elementary Curriculum Coordinator: 2023-2024 Budget: $100,057 2024-25 Budget: $0

The proposed budget includes the elimination of the Elementary Curriculum Coordinator position. Stipends for
Curriculum Specialists are proposed (See Account 21220) in the narrative description below to provide the opportunity for
teacher leadership within the elementary level at each of the five schools.

Account 21220 — Curriculum Supervision: 2023-2024 Budget: $4.819 2024-25 Budget $24.695

This proposed budget funds will provide a stipend for one teacher at each of the five elementary schools to serve as a
Curriculum Specialist. The Curriculum Specialist will work alongside the Director of Elementary Curriculum to develop
and revise curriculum at the elementary level. During the 2024-2025 school year, the curriculum specialist’s will play a
significant role in working alongside teachers and administrators as we explore curricular models and resources from the
expanded fist of CSDE approved materials while engaging in a review and revise process of our literacy curriculum in
response to needs we recognize and feedback from the CSDE in the Reading Waiver process. The Curriculum
Specialists will assist the Director of Elementary Education in the development of curriculum and will play an important
role in analyzing and sharing data to inform instructional practice. They will also help to manage the student data as it
applies to the SRBI process within each school. They will work alongside administration to support the coordination

of local and statewide assessments. They will work with the Director of Elementary Curriculum and the Coordinator of

Instructional Technology to maintain curriculum websites and will also serve to support the design and implementation of
professional learning.

217



Account 21312 - Curriculum Development: 2023-2024 Budget 121,080 2024-25 Proposed Budget: $154.025

Curriculum development in the Darien Public Schools occurs through regular review, reflection, evaluation and responsive
revision made through the school year, as well as, systematically according to the curriculum revision cycle. Study of
current and relevant research supports the development and revision of: curriculum maps, scope and sequence, units of
study, assessments, along with creating and/or allocating supporting materials and resources.

Developing and revising curriculum is a collaborative process inclusive of curriculum leaders, teachers and administrators.
Comprehensive teams representing all schools support consistent instructional delivery and knowledge of curriculum
across schools. Additionally, special education teachers, teachers of the gifted, library media specialists and other staff
are essential to the curriculum writing and revision process to ensure accessibility for all students. Professional learning is
aligned to new curriculum and district goals to support consistent implementation across the District. Providing
professional learning in the area of curriculum writing is essential to ensure a high quality curriculum that is aligned to the
standards and is responsive to our learners. The requested budget includes costs to write and publish both Stage 1
curricular units for different courses, grade levels and departments in our ELP-Grade12 system into

Eduplanet. Additionally, the requested budget includes costs for regular on-going curricular revision according to the
District curriculum revision cycle and calendar. As the curriculum is written and reviewed the Universal Design for
Learning framework will guide our practice to ensure access for all learners.
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Darien Public Schools Curriculum Revision Cycle

Vision of the Graduate Competencies
« Communication
« Creativity
« Curiosity
« Integrity
» Empathy
« Independence

Our Mission
Inspiring a love of learning in all students so they develop as critical thinkers and innovative creators who contribute to
the world with integrity and purpose beyond themselves.

Our Vision
Preparing ALL students today lo thrive in a changing world tomorrow.
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The following areas are anticipated to participate in curriculum writing or revising during FY25:

Elementary ($20,450)

Middle School ($20,900)

High School ($45,900)

World Language K-5L
Writing

Reading

Math

Science

Social Studies
SEL:RULER/DBT
MTSS

IDEA

MMS ENG 6A

MMS ENG 6B

MMS ENG 7

MMS ENG 8

MMS SS 6

MMS SS 7

MMS SS 8

MMS Science 7 Matter and Energy

MMS Science 8 Inheritance and Natural
Selection

ENG 9

ENG 9ACC

ENG 10 Honors

American Literature

AP Language 11

AP Language 12

Anatomy and Physiology

AP Physics

Marine Science

Botany

Neuroscience & Biopsychology

AP Biology

Earth Science

Do it Yourself (DIY), Fundamentals of
Engineering

Marketing

Update App Development/Web Design
Pre Calculus

PreCalculus Honors

DHS Latin 1,2, 3and 4

AP US

AP Law and Gov

Psychology

Contemporary Issues

DHS American Sign Language 1 and 2
Geometry Accelerated
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MMS Pre-Algebra 8
MMS Mandarin 7
MMS Mandarin 8
MMS Science 6
MMS Science 7
MMS Biology 6
Grade 8 PreAlgebra
Geometry 8 and 9

Elementary Middle School ($22,500) High School ($16,200)
. Accelerated Algebra Comparison with DHS Biology Level 300
K-2 Literacy (Grade 7/ 8) Biology Level 400

DHS French 2/2Ax

DHS French 3/3H

French 4/4H 2000 DHS French 5
DHS Mandarin 1

DHS Mandarin 2

DHS Spanish 1

DHS Spanish 2

New Grade 12 Course (Imaginative Lit)

New Interdisciplinary Course / Theatrical Storytelling
Anatomy and Physiology: Develop scope and sequence and units for new course
New Interdisciplinary Course / Theatrical Storytelling (Music)

AP Psychology

Also included in this account are a total 25 additional days to be used for Department Chairs to work over the summer for
curriculum development, interview process and summer leadership work. The cost of this is $19,675.
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OPERATING - HIGHLIGHTED ACCOUNTS

Account 12001 - Consultant Services: 2023-2024 Budget: $69,000 2024-25 Proposed Budget: $25,750

This line accounts for consultants to support teaching and learning where an area of expertise is needed outside of the
District. The 2024-2025 school year will include consultant services to support professional learning in a variety of areas
including: curriculum and instruction across departmental areas, educational leadership, elementary literacy and math,
Sources of Strength, a peer to peer focused support model and administrator and certified staff professional learning to
support the implementation of the revised Educator Evaluation and Support plans that will implemented beginning in the
2024-2025 school year.

Account 13013 - Dues and Memberships: 2023-2024 Budget: $7,096 2024-25 Proposed Budget: $8,717

Dues and memberships include district-wide professional resources for both department and building-based ieaders.
Affiliations and publications include, ASCD, CAPELL, NSTA, Tri-State, Education Week, Marshall Memo, NCTE, NCTM
NASP, Learning Forward, APA, RULER etc. These resources support the professional growth and development of our
administrative leadership team and teachers across the District. Increases in this line account for professional
memberships of the school counseling department

Account 13015 - Local Travel: 2023-2024 Budget: $4,000 2024-25 Proposed Budget: $4,.000

This budget line reimburses the travel of specific district-level itinerant staff who travel between and among schools as
necessary.

Account 23006 - ELL Resources: 2023-2024 Budget: $10.400  2024-25 Proposed Budget: $10.400

This budget line supports programming for Multilingual Learners (ML), also referred to as English Learners (ELs). When
students are identified for services, support is provided to meet growth targets set by the CSDE.
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In addition to direct instructional services delivered by our literacy interventionists, access to information is provided to
students and families through interpreters and translation services when necessary. While the number of EL students new
to the District has seemingly plateaued since the start of the pandemic, there has been significant transiency with the EL
population. Therefore, numbers appear stable but they represent different students. Continued professional leamingfor all
staff and access to instructional resources is necessary to support students appropriately. Instructional resources for EL
learners include new learning materials (franslated instructional resources) and technology.

22001 - Textbooks-New: 2023-2024 Budget $38.713 2024-25 Proposed Budagel: $132,741

New courses, curriculum updates and student performance data drive budget requests for textbooks. Textbooks vary in
type including hard copy, online/digital, or part of classroom libraries. Robust text types allow for differentiation in support
of student learning needs. Increased emphasis is directed towards reading nonfiction/informational reading, particularly
those related to topics in grade level social studies, science, and math curriculum. This line increased from the prior fiscal
year partially due to needed updates for classroom libraries, updated units of study for elementary writing, subscription
renewals in the world language department and texts for new courses.

_ Textbook : Cost
The Norton Anthology of American Literature (Shorter 10th ed.) 9,300
Best American Poetry 2023/24 600
Visible Learning : Feedback (Hattie and Clarke) 1,008
Large-Print Versions of Texis for Specific Reading Accommodations 500
New interdisciplinary Music English course 700
New AP Economics Books (Micro and Macro) + 6 year digital access 26,640
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New AP Psychology Book 11,065
New AP European History core quarter texts and summer reading (Metamorphosis, A Man for All Seasons,

Civilization The West and The Rest) 1,840
Spanish 5/6 Arts UCONN ECE 1357/1358 - Vista Higher Learning Perspectivas 8,900
ASL (American Sign Language) Level 1 - Signing Naturally Student Books 3,398
ASL {American Sign Language) Level 1 - Signing Naturally Teacher Materials 99
ASL (American Sign Language) Level 2 - Signing Naturally Student Books 2,973
ASL (American Sign Language) Level 2 - Signing Naturally Teacher Materials 99
AP Chemistry Renew 6 year license 72 6 year Digital + Processing Fee 14,058
Forensic Textbook (DHS) 70 Print and 6 year Digital +SHipping and Handling. 10,848
Anatomy and Physiology {(New Course) 9,720
AP Environmental Science 2,903
Kits and mentor texts fo support revised writing curriculum 27,500
K-5 Digital Subscription (videos of lessons for PD} - District subscription for each grade 600
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Account 25003 - Professional Development: 2023-2024 Budget: $121.025 2024-25 Proposed Budget: $145,390

The State of Connecticut requires that districts provide a comprehensive local professional development plan for certified
educators. The plan includes learning opportunities linked to student performance results, observation and self-reflection
of professional practice, as well as stakeholder feedback. The Professional Development and Evaluation Committee
(PDEC) reviews District needs for professional development and provides input into the District's professional
development plan throughout the year.

Driving forces guiding the District's FY25 professional development programs include continuing to address social and
emotional learning, teacher evaluation and feedback, the implementation of a revised teacher and administrator
evaluation and support plan, curricula writing aligned with Universal Design for Learning principles, play based learning
curriculum and pedagogy, supporting AP assessment training and content-based professional learning to support

educators. The District PDEC will meet throughout the year to review teacher feedback and inform professional learning
offerings.

Professional development funds will also support the following:

Department Description Total Cost
English Teacher-Requested PD $660
English Taft Educational Center Workshops $1,900
English English Department RESC Workshops $1,500
English . Teacher-Requested ELA One-Day Virtual Workshops $900
English Secondary English Language Arts PD $1,900
World Languages NADSFL/ACTFL Annual Conference $650
World Languages AP Summer Institute $1,300
Social Studies AP Summer Institute $1,300
Social Studies CT Council for SS Regional Conference $980
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Curriculum AILT Leadership- Elementary and Secondary Leadership $15,500
Curriculum ISTE $4,400
Curriculum HRS / Marzano Resources $710

Al Teacher-Requested PD to Support Department/Grade Level Focus $2,000
School Counseling College Visits $3,850
Math AP Summer Institute $2,200
Science AP Summer Institute $1,000
Science Science Lab Safety Training (Both Schools) $6,400
Science Forensic Science Training $1,500
Elementary Math Dr. Yeap Ban Har or other math consultant - 9 days $20,000
Idea Holly Clark $20,000
Library Media AASL Conference - 1 school media specialist $2,200
Elementary Andy Dousis - Responsive Classroom $12,500
Mental Health NASP Conference 2,000
Mental Health School Mental Health Conference 600
Mental Health School-Based Trauma informed care Workshop 2,500
Mental Health Executive Functioning Workshop 2,500
Mental Health Internal 4-day DBT training $2,000
Mental Health New Teacher/Opening Day PD $400
Elementary Planning for Opening Day PD 1,000

Literacy PD in 5 schools - writing focus (5 days per school, 5 teacher
Elementary Literacy specialty groups, calendar days, leadership) $5,000
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All

Universal Design for Learning

$5,000

ELP/Kindergarten

Play Based Programming

$6,500

Account 23004 - Resource Materials: 2023-2024 Budgel: $24.270 2024-25 Proposed Budget: $20.000

This account supports the acquisition of insfructional resource materials to support the idea program, professional

meetings, and classroom materials needed as a result of curriculum adjustments or additional instructional sections.
Beginning with FY 23, this line also includes funds for grade level replacement headphones at the elementary level as
well as supplying the middle school with headphones for testing purposes. The proposed elementary replacement cycle is

sixX years.

Kindergarten 1+ Grade 2~ Grade

3« Grade

4~ grade

5~ Grade

FY?24

$4,500

FY25

$5,525

FY26

$4,272

FY27

$4,332

FY28

$4,332
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Account 24012 - Standardized Testing: 2023-2024 Budget: $74,433 2024-25 Proposed Budget: $81.733

This account supports the purchase of district-wide standardized testing materials and scoring fees for OLSAT, LAS
Links, World Language online testing, DRP, and Aimsweb. These costs vary due to changes in the assessment tools. .

Account 52004 - Field Trips: 2023-2024 $7.500 2024-25 Proposed Budaget: $8.426

Field trips are primarily supported by PTOs and parents across the district. This account will support pilot field trips and
offset cost for trips where need is determined. This account may also fund or offset costs for field trips.
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696 RC- 19
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CURRICULUM

ACTUAL

ACTUAL

ACTUAL

BUDGET TRFRS REY. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR
2020-2021  2021-2022  2022-2023  2023-2024 ADJ. nuD. 12/11/2023 [2/11/2023 STF 2024-2025 STAFF SINC 2024-2025
21202 ASSISTANT SUPERINTENDENT 214,797 223,136 231,652 231,652 4,348 236,000 99,846 236,000 £.00 237,000 1,060 0.42%
21201 DIRECTOR OF ELEMENTARY ED - 196,800 200,736 204,751 - 204,751 86,625 204,751 £.00 211,405 6,654 3.25%
2121 DIRECTOR OF MENTAL HEALTH - - 54,756 160,000 1,000 161,000 43,395 161,000 £.00 162,000 1,000 0.62%
21301 TECHNOLOGY TEACHER LEADER - - - 104,473 20,934 125407 23,137 118,407 £.00 128,146 2,739 2,18%
21301 WORLD LANGUAGE TEACHER LEADER - - - - - - - - - 138,947 1.00 138,947 0.00%
1912006 (CURRICULUM COORDINATOR - 83,825 94,907 101,438 (1,381) 160,057 26,656 100,057 1.00 - (1.00) (100,057} -100.00%
21220 CURRICULUM & SUPERVISION 4,572 4,609 4,701 4,819 - 4,819 B76 4,819 24,695 19,876 412.45%
1912058 {PROGRAM COORDINATORS 201,671 - - - - - - - - - - 0.00%
1912009 {INTERVENTIONISTS §,236,464 1,230,794 1,333,008 1,304,098 | 187021 1,512,800 361,665 1,512,800 | 14.50 1,614,215 0.50 101,416 6.70%
1912065 {ELL TEACHER - - - - - - - - - - 0.00%
21312 CURRICULUM DEVELOPMENT 131,007 99,178 188,457 121,080 - 121,080 55,455 121,080 154,025 32,945 27.21%
21319 STUDENT ASSESSMENTS - - - - - - - - - - 0.00%
21405 ESL INSTRUCTION 4,572 4,609 4,701 4,819 - 4,819 1,205 4,819 - {4,519) -100.00%
11032 EXECUTIVE ASSISTANT 75,375 78,359 80,958 80,458 2,782 83,240 35,217 83,240 1.00 83,240 - 0.00%
TOTAL PERSONNEL 1,868,458 1,921,309 2,193,967 2,407,588 146,385 2,553,973 734,077 2,546,973  20.50 2,753,673 0.50 199,700 7.82%
OPERATING
12001 CONSULTANT SERVICES 44,935 55,000 92,660 69,000 - 69,000 12,500 69,000 25,750 (43,230), -62.68%
25026 DUES AND MEMBERSHIPS 3,971 6,340 5,939 7,096 “ 7,096 1,868 7,096 8,717 1,621 22.84%
13015 LOCAL TRAVEL 292 1,974 1,202 4,000 - 4,000 125 4,000 4,000 - 0.00%
22001 TEXTBOOKS-NEW 53,352 96,870 264,349 38,713 0 38,713 38,679 38,713 132,741 94,028 242 88%
23004 RESOURCE MATERIALS 21,929 11,163 22,800 24,270 - 24,270 22,656 24,270 20,000 {4,270) -17.5%%
23006 ESE RESOURCES 6,633 7,286 6,261 12,200 {1,800) 19,400 6,502 10,400 §0,400 - 0.00%
24012 STANDARDIZED TESTING 29,432 30,750 65,637 74,433 u 74,433 37,854 74,433 81,733 7,300 9.81%
25003 PROFESSIONAL DEVELOPMENT 113,814 103,125 128,467 121,025 u 121,025 56,508 121,025 130,851 9,326 B.12%
52004 FIELD TRIPS - 9,146 8,852 7,500 - 7,500 - 7,500 8,426 926 12.34%
25005 CURRICULUM RESEARCH & DEV. 28,206 25,408 25,420 25,420 - 25,420 18,090 25420 - (25,420) -100.00%
TOTAL OPERATING 302,565 347,061 621,677 383,657 (1,800) 381,857 194,781 381,857 422,617 - A0, 761 10.67%
TOTAL CURRICULUM 2,171,023 2,268,370 2,815,643 2,791,244 144,585 2,935,829 928,858 2,928,829  20.50 3,176,290 0.50 240,460 8.19%
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RC 20 — Finance
2024-25 Budget

INTRODUCTION:
The Financial Responsibility Center includes services related to the operations, budget, management and control of the
school district’s fiscal resources, benefits administration and transportation coordination.

The FY25 budget includes the reduction of a 1.0FTE Accountant. This position’s main responsibilities include ELP Billing,
Bank Reconciliations, Food Service Accounting, Bank deposits, Student Activity Reconciliations, Arbiter and
Retiree/COBRA billing. These responsibilities will be distributed among five existing employees within the business office.
This position is funded in the Cafeteria account, as a result of this reduction we are recommending shifting the cost of part
time cleaners from RC12 to the Cafeteria account.

New in this budget is the inclusion of a Transportation Assistant as we implement a new Special Education transportation
model, which provides for 100% Darien owned and operated vehicles.

VARIOUS OPERATING BUDGET LINE ITEMS:

Account 120.05 — Auditing Services: 2023-24 Budget: $24,300 2024-25 Proposed Budget: $28.000
The Town bills the Board annually for the school district’s portion of the annual audit, which is required under State
Statutes.

Account 013016-School District Memberships: 2023-24 Budget: $1,300 2024-25 Proposed Budget: $1,375
This account includes memberships to CASBO and Cooperative Purchasing Consortium Group
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729 RC-20

730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
749
750

FINANCE

ACTUAL

ACTUAL

ACTUAL

BUDGET TRFRS

REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR

2020-2021  2021-2022  2022-2023  2023-2024 ADJ. BUD. £2/11/2023 1241172023 STF 2024-2025 STAFF 5 INC 2024-2025
11614 {DIRECTOR OF FINANCE 209,070 216,910 224,502 224,502 5419 § 232921 98,544 232,921 140 232,921 - 0.00%
11021 JPAYROLL / BENEFITS COORDINATOR 38,069 39,021 39,997.10 39,997 1,200 41,197 17430 41,197 $.50 41,197 - 0.00%
11022 JASSISTANT DIRECTOR FINANCE 132,149 232,783 245,429 250,522 9,394 1 259,916 109,964 259,916 200 259,916 - 0.00%
11025 JACCOUNTANT 80,177 - - - - - - - - - - 0.00%
11042 JACCOUNTS PAYABLE 71,882 74,150 75,814 75814 2275 78,089 32,075 78,089 1.00 80,236 2,147 2.15%
11043 JFRANSPORTATION DIRECTOR 74,826 76,884 83,000 80,000 t,444 81,444 34,457 81444 1.00 110,000 28,556 35.06%
11045  JFRANSPORTATION ASSISTANT - - - - - - - - - 60,000 1.00 60,000 100.00%
11032 JEXECUTIVE ASSISTANT 39,007 41,560 42,953 44,150 1,760 45,910 19,423 43,910 0.50 45,910 - 0.00%
TOTAL PERSONNEL 695,180 681,248 708,695 TE4,985 24,492 739,476 311,893 735,476 6.00 830,180 1.00 920,703 12.27%

OPERATING

12005  JAUDITING SERVICES 21,232 21,736 22,289 24,300 - 24,300 - 24,300 28,000 3,700 15.23%
13015 [LOCAL TRAVEL - - - 250 - 250 - 250 250 - 0.00%
25026 JSCHOOL DISTRICT MEMBERSHIPS 975 1150 1,225 1,225 75 1,300 £,300 £,300 1,375 75 N
25003 JPROFESSIONAL DEVELOPMENT - - - - - - - - - - 0.00%
25013 FFEMPORARY HOURLY SERVICES - - - - - - - - - - 0.00%
TOTAL OPERATING 22,227 22,886 23,514 25,775 7S5 25,850 1,300 25,850 29,625 - 3,775 14.60%
NET FINANCE DUDGET 717,407 704,134 732,209 740,760 24,567 765326 313,193 765,326 6,00 859,805 L40 94,478 12.34%

730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
749
750
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RC 21 — Library/Media
2024-25 Budget

INTRODUCTION

The Darien Public School library learning commons are the central hubs for learning within each school. The libraries piay an
essential role in promoting literacy, cultivating a passion for reading, offering technology support to both students and faculty,
nurturing digital fluency, fostering critical research skills, and advancing student proficiency in technology. A key priority for our
library spaces is to prioritize student-centered learning, collaboration, and exploration. Our decision-making process is guided by
collection analysis, usage data, and the incorporation and assessment of digital resources. Continually aligning our resources
with American Association of School Librarians (AASL), Common Core State Standards (CCSS), and International Society of
Technology Educators (ISTE) standards remains an ongoing commitment. Our library media collection and digital resources
support units of study, which students may access independently or within various learning environments. At the elementary
level, we also introduce students to STEM skills such as coding and robotics. Our middie and high school libraries showcase the
collaborative opportunity available in large common learning spaces.

This budget reflects Darien’s commitment to creating a learning environment for our students that is equipped with all the
necessary resources to support our curriculum alongside students' interests. The proposed budget is a compilation of the unique
needs of the seven district libraries, taking into account input from each school librarian regarding circulation trends, current
resources, student curricular requirements and interests, and a commitment to modern collection development. The increased
utilization of additional digital resources for some elements of the library collections, especially databases and academic journals
for research is noteworthy, particularly at the high school level.

A common theme from each librarian was the pressure of supporting healthy print readership against the backdrop of increased
book costs and downward trends of funding against increasing enroliment. For this reason, we are advocating for a return to
accessions funding more in line with the 2022-23 school year.

Account 230.01 Accessions: 2023-24 Budget: $60,830: 2024-25 Proposed Budget: $52.490

These funds are allocated to support the development and upkeep of collections of materials, which encompass a wide range of
resources including books, ebooks, and audiobooks. The proposed budget increase is a response to various factors, including
the rising costs of acquiring book titles, valuable input from school librarians, and data-driven collection analysis employed by
school librarians to inform their requests.
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Account 230.03 Periodicals: 2023-24 Budget: $5,476: 2024-25 Proposed Budget: $5,175
Annually renewed subscriptions to periodic media such as newspapers or magazines.

Account 230.04 Resource Materials: 2023-24 Budget: $11,700; 2024-25 Proposed Budget: $11,700
[ncludes funds to support Makerspace materials, and technology and computer science initiatives.

Account 230.05 Online Subscriptions: 2023-24 Budget: $56,795;: 2024-25 Proposed Budget: $54,390
Digital information resources and academic journal databases that support the informational needs of students. These databases
are aligned with our curriculum and used by students and teachers.

Account 230.07 Other Library Expenses: 2023-24 Budget: $7,800; 2024-25 Proposed Budget: $7.200
Materials and supplies to perform library operations and promotion of resources.

Account 250.02 Professional Library Purchases: 2023-24 Budget: $1,250; 2024-25 Proposed Budget: $1,250
Professional texts and resources to support library initiatives, PLC groups, and district/school initiatives.

Account 250.26 Dues and Membership: 2023-24 Budget: $3.395: 2024-25 Proposed Budget: $3.395

Membership in both national and state library associations and technology associations to support the professional needs of all
district librarians.
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707 RC-21  LIBRARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR 707
708 2020-2021 20212022 2022-2023  2023-2024  ADJ.  BUD. 12112023 ez STF 2024-2025 $INC 2024-2025 708
709} 21220 |CURRICULUM SUPERVISION | 2,613 | - . - - - - -] | | 0.00%| 709
710 TOTAL PERSONNEL 2,613 - - - - - . - - - - 0.00% 710
711 711
712 OPERATING 712
713] 23001 |ACCESSIONS $6,927 63,620 71,796 63300 | (2470)]  60.830 19,311 50,830 52,490 £8,340) -13.71%] 713
714] 23003 [PERIODICALS 8,343 8,051 8316 5.476 . 5,476 3.572 5,476 5,175 (301) -5.500] 714
715] 23004 |RESOURCE MATERIALS 17,540 11,603 13,272 11,700 - 11,700 3,417 11,700 11,700 - 0.00%] 715
716] 23005 |ONLINE SUBSCRIPTIONS 36,337 37,515 318,467 54325 | 2470} 56,795 48,149 56,795 54,390 {2,405 -4.23%] 716
717| 23007 |OTHER LIBRARY EXPENSES 9,179 7,131 10,045 7.200 500}  7.800 2911 7,800 7,200 (600) 7.69% 717
718] 25002 |[PROF. LIRRARY PURCHASE 1,038 539 843 1,250 - 1.250 127 1,250 1,250 0.005] 718
719| 25026 |DUES AND MEMBERSHIPS 3,728 2,596 2,562 3,995 @on} 3,395 410 3,395 3,305 0.00%] 719
720{ 13035 [SOFTWARE 710 943 1,800 - - - - - - - 0.00%] 720
721{ 72044 [REPAIRS AND SERVICE CONTRACT - - - - - - - - - - 0.00%)] 721
722| 83003 |RENTAL/LEASE OF EQUIPMENT - - - - - - - - - - 0.00%] 722
723 TOTAL OPERATING 163,004 132,000 147,100 147,246 - 147,246 77,897 147,246 135,600 (11,646) 7.91% 723
724 724
725 EQUIPMENT 725
726] 73001 |EQUIPMENT & FURNITURE ] 1,002 | 2217 | - - - - -] - | - 0.00%] 726
727 TOTAL EQUIPMENT 1,002 2,217 - - - . - - . . 0% 727
728 728
729 TOTAL LIBRARY 166,619 134,216 147,100 147,246 - 147,246 77,897 W7,246 - 135,600 (11,646) A91% 729
730 730
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RC 22 - Technology & Engineering, STEM, Business, and Computer Science Education
2024-2025 Budget

The mission of the Darien Public Schools Technology Education & Engineering, STEM, Business and Computer Science
program is to empower students through experiential learming and discovery to become creative, collaborative, critical thinkers
with strong emational intelligence, who independently take risks and seek innovative solutions. This starts at Middlesex Middle
School in the seventh grade through the Design and Modeling Curriculum and Computer Technology classes. The high school
program has a dynamic combination of challenging hands-on, problem-solving based classes in computer science, technology
& engineering, and business. The department also spearheads several STEM and computer science outreach programs at all
elementary schools including the STEM outreach program with the hopes to encourage and spark an interest in these fields
for students. The proposed budget represents course maintenance and curriculum enhancements across all of the
departments. This budget, including the replacement of old equipment, helps to keep our programs thriving while supporting
growth of STEM skills across the district. Complimentary to our courses is the Robotics program. Robotics, initially funded
through the Darien Foundation, will continue to play an important enrichment role in after-school programming at all school
levels.

Account 023002 — Technology & Engineering Education {TEE) Classroom Reference. 2023-2024 Budget: $500
2024-25 Proposed Budget: $1,340

The business department is planning to enhance and update their Accounting curriculum by incorporating the Color
Accounting system of leaming accounting, finance and business financial systems. Color accounting allows for students to
utilize a storyboard to further analyze accounting’s conceptual framework. We would like to incorporate more student centered
learning and group learning in accounting for increased active participation and taking personal initiative that they value the
importance of the language of business. This course is a course for preparing students for business school and the color
accounting system is designed to engage students in meaningful learning. The cost of this system is $35 power student x 24
students = $840 increase from last year.
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Account 025003- Technology & Engineering Education (TEE) Professional Development. 2023-2024 Budget:
$9,350 2024-25 Proposed Budget: $9,350

These costs include registration fees and participation in conferences, safety training, certificates, as well as virtual
speakers and virtual professional development opportunities. The average fees for these types of conferences are about
$250-500 each. There are ten teachers between DHS and MMS who will be encouraged to attend at least two
professional workshops throughout the year (or 1 at $500). $250x10=$2500 x 2 (per year) = $5000. The department also
plans to send up to 2 teachers to a national technology conference (ISTE or ITEEA). Both of these conferences are much
larger, collaborative events of teachers sharing ideas from across the globe. Teachers will have more and better
opportunities to gain content specific knowledge and bring it back to the district. The estimated costs of $2775 per person
covers lodging, and travel expenses for the muiti day conference. $2175 x 2 = $4350.
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731t RC-22

732
733
734
735
736
737
738
739
740
741
742
743
T44
745
746

TECHNOLOGY EDUCATION

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRIFRS

REV. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.VREC % INCR

2020-2021  2021-2022  2022-2023  2023-2024 ADJ. BUD. 12/11/2023 12/§112023 STF 2024-2025 STAFF $INC 2024-2025
23002 |CLASSROOM REFERENCE - 300 375 500 - 500 271 500 1,340 340 168.00%
23003 |PERIODICALS 120 65 658 325 - 525 - 525 425 (100) -19.05%
24011 JGENERAL TEACHING SUPPLIES 97,247 48,665 43,266 74,270 - 74,270 19,890 74,270 74,270 - 0.00%
25001 IMISC. OFFICE SUPPLIES 776 839 826 990 - 990 361 990 990 - 0.00%
25003 JPROFESSIONAL DEVELOPMENT 785 2,645 5,969 9,350 - 9,350 3,259 9,350 9,350 - 0.00%
72044 IREPAIRS AND SERVICE 2,850 2,255 3,173 3,200 - 3,200 15 3,200 3,500 300 9.38%
TOTAL OPERATING 1,777 54,768 54,267 88,835 “ 88,835 23,795 88,835 - 89,875 - 1,040 L17%

EQUIPMENT

73400 {EQUIPMENT-TECHNOLOGY 4,533 3,871 9,312 - - - - - - 0.00%]
123008 JEQUIPMENT-NEW TECHNOLOGY ~ - 2,095 - - - - - - 0.00%|
TOTAL EQUIPMENT 4,533 387 11,407 - - - - - - - - - 0.00%
TOTAL TECH. EDUCATION 106,310 58,639 65,674 88,835 - 88,835 23,795 88,835 - 89,875 - 1,040 1.17%

731
732
73
734
735
736
737
738
739
740
741
742
743
744
745
746
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RC 23 - Summer School
2024-25 Budget

Darien Summer School saw its most profitable year in FY24 with total revenue of $826,910 with over 1,500 students
participating. This budget reflects continued growth in DSS as offerings continue to attract more and more students. The
goal each year is for Darien Summer School to be self-sufficient, while providing Darien residents with additional
educational opportunities.

Account 12001 — Consultant Services: 2023-24 Budget: $545,246 2024-25 Proposed Budget: $585,000

This line item reflects salaries paid to teachers, consultants, and coaches employed by the Darien Summer School. Their
salaries come from program revenues generated by tuition fees and are not tied into the board employee contracts in
force during the normal school year.

Account 13011 — Mailing Expenses: 2023-24 Budget: $500 2024-25 Proposed Budget: $500
The projected budget line reflects the stable cost associated with mailing the DSS class information.

Account 24003 — Summer School Teaching Supplies: 2023-24 Budget: $14,.500 2024-25 Proposed Budget: $14.500
This budget line item includes the teaching supplies needed by the teachers and coaches associated with summer school
programs. Any class offered has the cost of teaching supplies built into the tuition collected for respective offering. Sports

camps program expenses and salaries are subtracted from the percentage of revenue received by the coaches.

Account 24010 — Adult Education Contracted Svcs: 2023-24 Budget: $12.500 2024-25 Proposed Budget: $12.500
Every school district in Connecticut is required by law to offer certain educational services to adults residing in the
community. These courses include U.S. Citizenship, English as a Second Language, and High School Equivalency
Preparation. Typically, there are only a small number of Darien residents in need of these services each year; however,
the number is so small as to not allow the Darien Schools to offer the programs in-house cost effectively. For many years
Darien has had an agreement with Stamford Adult Education to accept Darien residents for inclusion in these mandated

238



programs. Darien reimburses the Stamford School District for the cost of providing these services to Darien residents who
require these courses.

Account 31005 - Revenues — Summer School: 2023-24 Budget: (§791,910) 2024-25 Proposed Budget: ($850.000)
Tuition is collected from parents who enroli their children in Darien Summer School and Continuing Education programs.
This revenue is deposited into this account for disbursement against program expenses. The budget assumes nearly
1,500 participants in Darien Summer School.
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792 RC-23 CONTINUING EDUC/SUMMER SCHOOL ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 792
793 2020-2021 20212022 2022-2023 20132024  ADJ.  BUD. 1212023  121yz023  STF 2024-2025  STAFF  SINC 2024-2025 793
794| 21200 JDIRECTOR 26,882 25,501 29343 26931 § (340D 26,530 17,486 26,530 30,060 3,470 15.082] 794
795] 21501 |PRINCIPAL/DIRECTOR SECRETARY 29,817 30,412 31,093 31,093 933 | 32,026 13,155 32,026 | 0.40 32,906 880 2.75%| 795
796 PERSONNEL 56,699 55,913 60,436 61,024  (2468) 58,556 30,640 58556  0.40 62,906 . 4350 7.43% 796
797 797
798 OPERATING 798
799| 12001 [CONSULTANT SERVICES 84614 | 425365 464,923 500,000 ] 45246 | 545246 | 545346 545,246 585,000 39,754 7.20%)] 799
800| 130i1  [MAILING EXPENSES 400 400 400 500 - 500 - 500 500 - 0.00%) 800
801| 25001 |GENERAL OFFICE SUPPLIES - 420 200 500 - 500 - 500 500 - 0.00%] 801
802| 24011 |GENERAL TEACHING SUPPLIES 1,821 14,394 16,318 16,0001 (1,500 14,500 13,355 14,500) 14,500 - 0.00%)] 802
803| 24010 |ADULT ED. CONTRACTED SERVICES 9,926 9,961 9960 12,500 - 12,500 - 12,500 12,500 - .00%| 803
804| 25014 [PRINTING 3979 1,534 1,482 1,500 - 1,500 - 1,500 1,500 - 0.00%) 804
805 TOTAL OPERATING 100,740 452,074 493,283 S3LO00 43,746 574746 558,601 574,746 614,500 - 39,754 6.92% 805
806 806
807 TOTAL CONT. ED/SUM. SCHOOL 157435 507,986 553,719 592,024 41,278 633302 589,241 633302 040 677,406 - 44,104 6.96% 807
808 808
809 ACTUAL ACTUAL ACTUAL BUDGET TRFRS  REV. YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC %INCR 809
810 REVENUE 20202021 20212022 2022-2023 20232024  ADJ.  BUD. 121172023 12112023 STF 2024-2025  STAFF  SINC 20242025 810
811} 31005 |REVENUE - SUMMER SCHOOL | a21335)] w9979 (16030 (735.00mF (56,909 (791009 morgio]  (791,909)] {850,000) | 8000 7.34%] 811
812 TOTALREVENUE  (121,335)  (659,979) (716,030}  (735,000) (56,909) (791,909)  (791,910) (791,909) (850,000) - (58.091) 7.34% 812
813 813
814 NET EXPENSE SUM&CONT. ED 36,04 (151,993)  (162311)  (142,976) (I5631) (158,607)  (202,668) {158,607) (172,594) - {13,987 8.82% 814
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RC 24 - Special Education
2024-25 Budget

INTRODUCTION:

The Darien Public Schools Special Education and Student Services Department (SESS) provide educational programs, related
services, consulting services, and transportation for students with learning differences. Individualized Educational Programs
(IEPs) are developed at PPT meetings to address the individual needs of students ages 3-22+,

Special education teachers, clinicians, paraprofessionals, and administrators work collaboratively to support and implement
services to ensure best practices in special education programs. Professional development is aligned with the District's goals to
provide exemplary programs for students with learning differences.

To promote effective and best practices in the development and implementation of special education programs, elementary and
secondary program directors support the development of special education programs throughout the District. SESS elementary
- school assistant principals, special education department chairpersons, special education teachers, related service providers,
and paraprofessionals support the implementation of special education programming at the building levels in grades ELP-12+.

The October 1, 2023 Special Education Data Application and Collection (SEDAC) reporting reflects an increase of 87 students
across the grades in the current 2023-2024 school year. As of this date, given the number of student referrals, we anticipate there
will be students found eligible for special education programs and services over the course of the current school year, and have
considered an increase in special education services in our planning and budgeting for the 2024-2025 school year.

Recently, Connecticut enacted legislation that extends ‘eligibility for students through the end of the school year in which the
student reaches the age of 22. We have considered and addressed planning and budgeting for services for the cohort of
students reaching the age of 22 during the 2024-2025 school year.
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Administrative Restructuring:

The current Special Education and Student Services administrative structure includes one Assistant Superintendent for Special
Education and Student Services (ELP-12+), three 12-month Program Directors for Special Education and Student Services
(ELP, Elementary, and Secondary), two 10-month Department Chairs for Special Education and Student Services (MMS and
DHS), and five Assistant Principals of Special Education and Student Services (Elementary). Building principals and assistant
principals facilitate a significant number of SESS Department processes and procedures, including facilitating PPT meetings.

A comprehensive review of the administrative model revealed the allocation of time devoted to PPT Meeting attendance by
secondary building administrators is significant. While we recognize the importance of the leadership of building administrators
in the PPT process, their current allotment of time limits their ability to be instructional leaders, address the needs of all
students, faculty, and families, and support strategic planning. The recommended administrative restructuring, in combination
with the additional 1.0 Assistant Principal at DHS (RC 1) and 1.0 Assistant Principal at MMS (RC 3), will ensure a balanced
leadership structure to support all learners.

In addition to the proposed 2.0 Assistant Principals (MMS and DHS), we are requesting that the current 2.0 10-month
Department Chairs of Special Education and Student Services (MMS and DHS) be reconstituted to 2.0 12-month Program
Directors of Special Education and Student Services (MMS and DHS). Lastly, the current 1.0 Program Director for Special
Education and Student Services at the elementary level will be eliminated, and the 1.0 Program Director for Special Education
and Student Services at the secondary level will be reconstituted to a 1.0 K-12 Director of Special Education and Students
Services. As a result of this reconstitution of special education administrators, the net special education administration FTE will
be reduced by 1.0. The impact of this net decrease will be offset by the increase of 2.0 Assistant Principals and the
reconstitution of two 10-month positions te 12-month positions.

We are confident that the proposed administrative restructuring will better support the District's exemplary special education
programs while improving our administrators’ availability to support the needs of all learners.
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VARIOUS PERSONNEL BUDGET LINE ITEMS:

There are 26 non-certified staffing changes, which affect RC 24.

13.0 FTE Special Education Paraprofessionals to Support Elementary and Secondary Students

The request for 13.0 FTE special education paraprofessionals is warranted for the 2024-2025 school year.

As of this date, there are fifteen students attending the ELP program who will be age eligible for kindergarten in the 2024-2025
school year. We are anticipating 5.0 FTE paraprofessionals will be needed at the elementary level to support the incoming
students from ELP. On the secondary level, 4.0 FTE paraprofessionals will be needed to support students articulating to MMS
and DHS. This budget also moves 4.0 FTE paraprofessionals from contracted services to salaried employees.

Additionally, based on the current number of students with IEPs and an increase in initial referrals, we anticipate the number of
students requiring special education services will further increase for the 2024-2025 school year.

9.0 FTE Special Education Transportation Drivers

Given the escalating costs of student transportation, we are recommending moving to a Darien fleet of Special Education
vehicles including five Type Il vehicles, 8 suburban’s, and 2 ADA wheel chair vans. This model is forecasted to save
$1,183,592 over the next three years by managing and maintaining our own fleet of vehicles.

5.0 FTE Occupational Therapists

The Administration is recommending hiring 5.0 FTE Occupational Therapists for the elementary school's in place of its current
contracted service model.

School Psychology Interns:

The request for school psychology interns (2.0) for the District will maintain the availability of interns to support vacancies,
as they are currently, and provide support for students and families as we continue to be unable to fill the permanent positions
due to ongoing mental health provider shortages. In addition, this model will establish an effective recruiting opportunity.
The additional school psychology interns will effectively provide the required counseling and support services for students with
IEPs and general education students with and without 504 plans, to address their social and emotional needs in both
elementary and secondary settings. In addition, school psychology interns can effectively support the completion of the
additional evaluations required by the increased referral rate and identification of students with 1EPs. 243



The increase in support needed to address mental health needs for all members of the school community has been an essential
component in our social emotional learning, and is greatly supported by the addition of School Psychology Interns.

Accounts 21304 — Homebound Tutorial: 2023-2024 Budget $240,000 2024-2025 Proposed Budget $254,600

This account funds homebound instruction, extended school day instruction, and PPT attendance outside of contractual
obligations. Personnel shortages have resulted in increases to these lines both to provide IEP-recommended services and to
provide make-up services when necessary. Collective bargaining contract increases for certified staff also contribute to the
increased anticipated budget. Current projections suggest a decrease from the actual expenditure in the 2022-2023 school year
due to the inclusion of the 0.4FTE Special Education Teacher approved in FY24.

Accounts 21308 — ESY and Summer PPTs: 2023-2024 Budget $1,018,195 2024-2025 Proposed Budget $1,306,533

This account funds staffing for extended school year (ESY) services including Darien Summer School programs, related
services, evaluations, summer PPTs and nursing services/transportation. The increase reflects the number of days (7) ESY
services will be provided in June, 2025, and collective bargaining contract increases for certified staff, paraprofessionals, and
nurses. The increase also reflects an increased number of PPT meeting requests for July and August.

VARIOUS OPERATING BUDGET LINE ITEMS:

Account 12001 — Consultant Services: 2023-2024 Budget $1,.567,161 2024-2025 Proposed Budget $1,195,449

This account funds consultant services with assistive technology, social skills programs, behavior analysts, RBTs, transition
services, and clinical consultations. The decrease reflects the move of RBT trained paraprofessionals to Darien
Paraprofessionals. This account supports makeup services for students who have been unable to receive services due to staffing
shortages. Additions to paraprofessional FTEs are expected to refiect a decrease in this line from the 2023-2024 budget forecast.
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Account 24013 —~ Special Education Testing: 2023-2024 Budget $53,350 2024-2025 Proposed Budget $60,000

This account funds assessment tools, materials, and protocols for special education teachers, speech and language
pathologists, psychologists, and physical therapists. The increase reflects an increase in costs for protocols and test
instruments. An increase in the initial referral rate for students in grades ELP-K-12+ requires additional protocols and testing
materials.

Account 25011-Pupil Evaluation: 2023-2024 Budget $175 000 2024-2025 Proposed Budget $325,000

This account funds both IEP-recommended and Independent Educational Evaluations (IEEs), including psychiatric,
neuropsychological, central auditory processing, and other specialized evaluations. The increase reflects an increase in the
evaluation rates, an increase in the number of evaluations, and supplemental evaluations required due to staff shortages.

Account 52002-In-District S.E. Transport: 2023-2024 Budget $1,036,472 2024-2025 Proposed Budget $230,000

This account covers transportation costs for in-district students who require specialized transportation. The decrease reflects
the change in how we provide transportation from a contracted service to a district provided service. Funding remains for ESY
contracted transportation.

Account 52003-0-0-D-District S.E. Transport: 2023-2024 Budget $316,837 2024-2025 Proposed Budget $0
The decrease reflects the move to a district provided transportation model.

Account 141001-Tuition-Public Schools: 2023-2024 Budget $120,141 2024-2025 Proposed Budget $170,141

This account covers tuition for students placed in out-of-district public schools such as Cooperative Educational Services, and
certain required services (e.g., paraprofessional support) at regional magnet schools for Darien students. The projected budget
reflects current student and projected student placements.

Account 143001-Tuition-Non-Public: 2023-2024 Budgef $6,299,576 2024-2025 Proposed Budget $7,883,690

This account covers tuition for students placed in a State approved out-of-district program recommended in an |EP and unilateral
parental placements by agreement in non-approved programs. The projected budget reflects students currently in programs and
anticipated placements for the 2024-2025 school year.
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Account 143002—-Excess Cost: 2023-24 Budget $(2,912,853) 2024-25 Proposed Budget $(2,639,216)

The Connecticut State Department of Education recently adopted a change in its policies and/or practices related to excess
cost reimbursement. The Connecticut State Department of Education no longer provides reimbursement of tuition costs for
schools or facilities that are “for profit” and Iocated outside of the State of Connecticut. This change affects approximately four
out-of-district placements made by the Darien Public Schools. Currently, Darien Public Schools will not receive any excess
cost reimbursement for such placements. Our school leadership team has asked the Connecticut State Department of

Education to reconsider this policy or practice to help support students, families, and educators in meeting the individual needs
of students.

This account represents the reimbursement the District receives for special education services in excess of 4.5 times the
districts Net Current Expenditure Per Pupil (NCEP). We are projecting a threshold of $112,640 per student before
reimbursement is received with an entitiement cap of 70%.
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ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS REY. YTD ESTIMATED CURR ([ BOE RECOMM. PROP REV.VREC % INCR

RC-24 SPECIAL EDUCATION 2020-2021 20212022 2022-2023 2023-2024 ADJ, BUD. 12/11/2023 12/11/2023 STF 2024.2025 STATF SINC 2024-2025
21202 JASSISTANT SUPERINTENDENT SESS 220,704 228,429 236,424 236,424 6,502 242,926 2,776 242,926 1.00 242,926 - 0.00%
21201 JIDIRECTOR OF SPECIAL EDUCATION K-12 - - - 205,142 1.00 205,142 0.00%
21211 JPROGRAM DIR. OF SESS 6-12 341,860 348,678 355,632 362,724 - 362,724 153,355 362,724 2.00 373,480 10,756 2.97%
21215 |DEPARTMENT CHAIRS 282,994 288,654 272,346 285,300 - 285,300 76,812 285,300 2.00 u (2.00} (285,300) ~£00.00%
21220 JCURRICULUM SUPERVISION - - - - - - - - - - 0.00%
21362 |SUBSTITUTE TEACHERS 164,057 156,930 110,463 200,000 (60,000) 140,000 42,455 140,000 140,000 - 0.00%
21318  |BUILDING SUBSTITUTES - - - - - 0.00%
21303  |SPECIAL CLASS TEACHERS 4,850,632 4,908,890 5,150,672 5,635,519 1 (105,339)] 55299801 1,547,861 5,552,999 61.40 5,797,395 267,415 4.84%
21304  {EXTENDED DAY/HOMEBOUND 227,457 262,290 393,152 240,000 - 240,000 60,160 216,981 - 254,600 14,600 6.08%
21307 {SPEECH THERAPISTS 1,649,311 1,755,037 1,802,775 2,041,870 (39,676)] 2,002,194 562,004 2,002,194 19.50 2,260,719 2,00 238,526 12.91%
21308 JSUMMER SCHOOL & PPTs 922,451 £,029.646 969,740 1,018,195 - £,018,195 859,868 1,018,195 £,306,533 288,338 28.32%
21317 {INTERNS - - - - - - - - 60,000 60,000 100.00%
21403 I\PSYCHOLOGISTS 943,652 994,547 829,782 1,152,182 (62,053) 1,090,129 314,300 1,090,129 12,60 £,118,751 28,622 2.63%
21404  {SOCIAL CASE WORKER 231,451 180,567 185,037 191,792 - 191,792 51,636 191,792 2.00 198,658 6,866 3.58%
21407 |SCHOOL-BASED SESS FACILITATORS 514,959 - - - B - - - - - - 0.00%
21408  {SESS ADDITIONAL DAYS 22,860 - - - . - - - - - - 0.00%
21409 IBEHAVIORAL ANALYST 162,001 165462 168,772 168,112 3,376 172,148 50,561 172,148 2.00 172,148 - 0.00%%
21410 {PHYSICAL THERAPIST 119,159 121,542 123,973 123,973 2,479 126,452 34,045 126,452 1.00 126,452 - 0.00%
21411 JOCCUPATIONAL THERAPISTS - - - - - - - - - 425,000 5.00 425,000 100.00%
21501  |PRINCIPAL/DIRECTOR SECRETARY 358,280 361,464 369,365 369,557 3,637 373,194 138,374 373,194 5.33 383,456 10,262 2.75%
21603 {TEACHER AIDES 3,029,893 3,214,760 3,391,374 3,689,943 79,026 3,768,969 | 1,187,778 3,768,969 89.50 4,465,356 13.00 696,387 18.48%
21605 {TRANSPORTATION DRIVER 76,611 108,474 201,100 299,936 4,666 304,602 120,209 304,602 6.00 817,600 9.00 512,998 168.42%
21609 {BUS MONITORS - - - - - - - u - 121,500 121,500 100.00%
41002 INURSES 208,421 289,879 - - - - - - - - - 0.00%!
41007 INURSE TRANSPORTATION - - E4,166 - 15,000 15,600 7,635 15,000 - 30,000 15,000 100.00%
41003  |LPN - - 46,103 46,105 922 47527 14,963 47,027 1.00 47527 - 0.00%
41004 {SUBSTITUTE NURSES 15,677 29,273 - - - u - - - - - 0.00%
TOTAL PERSONNEL 14,342,431 15,154,582 14,620,878 16,062,291  (151,660) 15,910,631 5,324,793 15,910,631 20533 18,546,743 28.00 2,636,112 16.57%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REY. YTD ESTIMATED CURR {| BOE RECOMM. PROP REV.VREC % INCR

2020-2021 2021-2022 2022-2023 2023-2024 ADJ. BUD. 12/11/2023 12/11/2023 STF 20024-2025 STAFF S INC 2024-2025
12001 JCONSULTANT SERVICES 1,348,791 1,322,125 1,380,087 1,532,000 35,161 1,567,161 510,402 £,882,681 1,195,449 (371,712} -23.72%
21305 JCONTRACTED SPEECH 840,306 991,316 923,341 030,000 - 930,000 364,858 930,000 702,960 (227,100) -24.42%
21302 JCONT. OCUPATIONAL THERAPY 804,770 835,721 955,161 897,000 - 87,000 299,181 897,000 259,872 (637,128} +71.03%
21311 JCONTRACTED PHYSICAL THERAPY 307,202 344,460 309,660 362,000 - 362,000 88,158 362,000 348,470 (13,530} -3.74%
12004  JLEGAL SERVICES 172,919 210,643 286,372 250,000 - 250,000 70,478 250,000 250,000 - 0.00%
22001 JTEXTBOOKS-NEW 3,156 2,407 1,700 4,000 (500) 3,500 534 3,500 2,500 {1,600) -28.57%
22003 JTEXTBOOKS-CONSUMABLES 3,975 2,415 1,323 4,000 (500) 3,500 825 3,500 2,500 (1,000}, 28.57%
24011  JGENERAL TEACHING SUPPLIES 55,422 58,003 54,238 56,500 - 56,500 17,501 56,500 56,300 - 0.00%,
24013 JSPECIAL EDUCATION TESTING 52,747 53,231 35,659 53,350 - 53,350 15,716 53,350 60,000 6,650 12.46%
25003  JPROFESSIONAL DEVELOPMENT 148,200 117,603 100,922 120,000 (20,000) 160,000 12,043 100,600 100,000 - 0.00%
13015 JLOCAL TRAVEL EXPENSE 78 396 703 1,500 - 1,500 - 1,500 1,500 - 0.00%
25011 JPUPIL EVALUATION 177,496 158,917 229,813 175,000 - 175,008 95,369 250,000 325,000 150,000 85.71%
25026 {DUES AND MEMBERSHIPS 960 470 775 1,000 - 1,000 775 1,600 1,000 - 0.00%
13035 {SOFTWARE 30,971 39,485 40,219 40,000 - 40,000 30,085 40,000 40,000 - 0.00%
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862] 52002 JIN-DISTRICT SPECIAL ED TRANS 698,935 930,397 | 1,002,382 f  1,036472 - 1036472 | 209198 1,036,472 230,000 (806,472) -77.81%] 862
863] 52003 |O-O-D SPECIAL ED TRANSPORTATION 265,097 366,764 466,657 231,031 | 85906 316937 | 132,628 316,937 - G16937]  -100.003] 863
864| 72044 JREPAIRS AND SERVICE CONTRACT - - - - - - . - - - 0.00%} 864
65| 102012 |LEASE PROPERTY - - - - - . - - 6,300 6,300 100.00%) 865
866] 141001  |TUITION-PUBLIC SCHOOLS 133,696 201,855 165,550 227,347 | (107,200)] 120,141 84,502 120,141 170,141 50,000 41,62%] 866
867| 143001 |TUITION-NON PUBLIC SCHOOLS 6,547,084 | 6,502,307 | 6265272 | 5921086 | 442346 ] 6363432 2472887 6,570,954 7,883,690 1,520,258 23 59%| 867
868 TOTAL OPERATING 11,591,601 12,138,713 12,239,834  [1,842,286 435207 12,277,493 4,405,540 12,875,535 11,635,822 - (641,671 5.23% 868
869 869
870 EQUIPMENT 870
871 73400 |EQUIPMENT-TECHNOLOGY 29,535 | 35,138 | 29344 | 30,000 } - sooee | 17,081 | 30,000 | 30,000 | I - 0.00%} 871
872 TOTAL EQUIPMENT 29,535 35,138 29,344 30,000 - 30,000 17,081 30,000 30,000 - - 0.00% 872
873 873
374 GRAND TOTAL SPECIAL EDUCATION 25963,567  27,328433 26,890,056 27,034,577 283,547 28,218,124 9,747,414 28816166 20533 30,212,565 28.00 1,994,441 7.07% 874
375 875
876 ACTUAL  ACTUAL  ACTUAL  BUDGET  TRFRS REV, YTD  ESTIMATED CURR | BOE RECOMM. PROP REY.¥REC % INCR 876
877 REVENUE 20202021 2021-2022  2022-2023  2023-2024  ADJ, BUD.  12/11/2023 12112023 STF 20242025 STAFF  SINC 2024-2025 877
878| 143002 |EXCESS COST REIMBURSEMENT (2,695,922 (2,790,745)| (2.816520] (2,656,820 (256,0300] (2,912,853 - ess3aa (2,639,216} | 273,638 | -9.39%] 878
879 REVENUE (2,695922)  (2,790.745)  (2,816,522) (2,656,823) (256,030) (2,912,853) - (2,853,213) (2,639216) - 273,638 -939% 879
880 830
881 NET SPECIAL EDUCATION EXPENSE 23,267,645 24,537,688 24,073,534 25277754 27,517 25305271 9747414 25962953 27,573,350 2800 2,268,078 8.96% 881
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FY 2024-25 S 1126405 3.77 | 264 |3 - 70.0% |
FY 2023-24 > 108,310 31375 LIS - Be.706 |
FY 2022-23 $ 104,312 | § 38215 2.82 |8 - 73.7% |
FY 2021-22 $ 102,772 ] § 34918 2798 - 80.0% |
FY 2020-21 $ 96,497 | S 33515 269 S - 80.3% |
FY 2019-20 $ 982255 3.62 |5 257 (8 - 70.9% |
FY 2018-19 $ 950518 47418 3438 - 72.4% |
FY 2017-18 $ 90,7155 47835 341§ - 71.9% |
FY 2016-17 S 86,9295 3.80 |5 2.86 | § - 75.3%
FY 2015-16 $ 83,464 S 3.51]8% 272 $ - 77.5%
FY 2014-15 $ 78,9385 350 $ 2.83[$ - 80.9%
FY 2013-14 $ 75235]$ 3.14 [ 5 250§ - 79.6%
FY 2012-13 $ 72,8325 298 % 218 (¢ 245 | 73.2%
FY 2011-12 $ 70,344 | $ 339 % 253§ 245 | 74.7%
FY 2010-11 $ 67,415 3.60 | $ 2.80 | § 245 | 77.8%
FY 2009-10 $ 66,762 |5 2.96 | S 245 $ 245 | 82.7%
FY 2008-09 $ 61,758 S 276 $ 2.76 | § 245 [ 100%
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RC25-FIXED



RC 25 - Fixed Expenses
2024-25 Budget

INTRODUCTION:

This Responsibility Center is the combination of five categories of expenses: (520) Transportation, (630) Fuel, (640) Utilities,
(820) Insurance and (840) Retirement expenses. These expenses are centralized, however cover costs across all
Responsibility Centers.

Account 520.01 — Regular Pupil Transportation: 2023-24 Budget: $2,584,888 2024-25 Proposed Budget: $3,061,850

We issued an RFP (Request for Proposal) for a new transportation contract this fall as our current contract ends June 30, 2024.
For the first time in many years we received two bids, one from the incumbant, First Student and one from Durham
Transportation. First Student bid calls for a 12.35% increase in year one. Durham’s call's for a 38.5% rate increase over current
costs. Given the results, we will be retaining First Student for the next five years. Darien has been subject to the driver shortage
for the last three years, as we have not been fully staffed. TWe have locked in diesel rates for $3.13 per gallon, which is 12.5%
reduction from the current year price of $3.52. This lower rate is saving the district $12,525. This account also includes funds to
maintain our fleet of 8 suburban’s, 5 Type Il vehicles and 2 wheel chair vans.

Account 630.01 - Heating: 2023-24 Budget: $667, 267 2024-25 Proposed Budgetf: $562, 387

This expense is driven by three factors, the cost of heating oil, natural gas and propane. Heating oil for 2024-25 is budgeted at
$3.073 as we were able to lock in prices at a favorable point in time. This represents a 12% reduction from the current year
price. This price is locked in through June 30, 2025. Additionally, we were able to lock in a propane rate of $1.49, which is a
17% reduction from the current year price. Currently, Ox Ridge Elementary is the only school using propane for heat. Per the
US Energy Information Administration, natural gas is anticipated to be down 18% for the Northeast. This has allowed us to
reduce the overall heating budget for the year by $104,880.

Account 640.02 — Electricity: 2023-24 Budget; $1,171,516 _2024-25 Proposed Budget: $1,188 249
Our current supplier is Constellation with a rate of $0.07880 per kwh through December 2025,
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Account 820.03 — Health Insurance: 2023-24 Budget: $14.770,037 2024-25 Proposed Budget: $16,137,462

Our claims YTD have run at a 133% loss ratio, meaning for every dollar in premiums paid to Anthem, Anthem has paid out
$1.33. October claims showed an improvement from the last twelve months of claims bringing the projected renewal rate down
from 15% to 13.85%, however November claims returned to higher loss ratio. In addition, with the help of Brown and Brown,
the district's insurance consultant we have reviewed other options such as the State Plan and a Self-Insured model. Both the
State Plan and a Self-Insured Model would require significantly more funding budgeted for district health insurance needs.

For a self-insured model a district stop loss policy would exceed $3 million annually with stop loss ranging from $75,000 to
$200,000. At this point in time a self-insured model does not make financial sense for the district. The budget provides a
premium increase of 13.85% based on renewals from Anthem.

We have been working on expanding the block of communities in our group that would bring the potential for our consortium's
purchasing power to exceed $200 million to bring down future renewal rates in restore cap's for future renewal rates and our
hopefully this will materialize, which will bring down growth rates in future budget years.

Currently, the district is self-insured for Dental Insurance. With claims for dental insurance rising significantly over the past 18
months, funding to maintain a self-insured model for dental insurance is 12.5%.

Currently, the district is fully-insured for Vision insurance and our renewal rate stands at 18%.
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882 RC-25 FIXED COSTS ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REYV. Yip ESTIMATED LCUKK [ BUE KELUMNM, FRUF KLY,V REL 7o YU 002
883 2020-2021  2021-2022 20222023 2023-2024  ADJ. BUD. 12/11/2023 121023 STF 2024-2025  STAFF  SINC 2024-2025 883
8s4[ 52001 |REGULAR PUPIL TRANSPORTATION | 2064426 | 2350444 ] 24300791 2653794 | (68.906) 2,584,888 | 766979 | 2,584,888 | 3,061,850 | 476,962 | 18 45%] 884
885 885
886 TOTAL TRANSPORTATION 2,064,426 2,350,444 2,439,079 2653794  (68,906) 2,584,888 766,979 2,584,888 3,061,850 s 476962 18.45% 886
887 887
888 HEATING FUEL 888
8890 63001 |HEAT-RC25 16,184 19,597 22,192 23,992 . 23,992 1,556 23,992 24,003 T 0 05%) 889
8901 63002 [PROPANE 7,603 5 . . . . - . - . 0.00%] 890
891 2530108 [HEAT-DHS 116,084 140,857 172,028 189,562 . 189,562 18,650 189,562 160,962 (28,600} -15.09%) 891
892 2530307 |HEAT-MIDDLESEX 79,152 89,096 101,252 115,426 - 115,426 15,164 115426 95,870 (19,556) -16.94%} 592
893 2530506 |[HEAT-HINDLEY 33,315 39,942 47,555 50,789 - 50,789 6,244 50,789 44,723 (6,066) -11 94%f 893
894] 2530706 |HEAT-HOLMES 26,978 31,456 34,192 42,098 E 42,098 4,351 42,008 35614 (6.484) -15.4054] 894
895{ 2530806 |[HEAT-OX RIDGE 50,304 42,617 101,685 77400 | 19,500 96.900 16,187 96,900 80,569 (16.331) -16 85%] 895
a96| 2520906 [HEAT-ROYLE 43315 35,123 40,513 80,000 . 80,000 80,000 60,415 (19,585 -24.48%] 896
897 2521006 |HEAT-TOKENEKE 39,849 27,514 45,065 68,500 . 68,500 - 68.500 60,231 (2.269) -12.07%) 897
898 TOTAL HEATING FUEL 412,785 426,201 564,483 647,767 19,500 667,267 62,153 667,267 562,387 - {104.880) -15.72% 898
899 899
900 UTILITIES 900
s01] 64001 |WATER-RC25 4,443 6,296 7,666 8,187 - 8,187 854 8,127 7,300 (387) -1.73%] 901
902| 64001 |WATER - DHS 23,439 23,291 24,072 32,059 . 32,059 8.624 32,059 24,800 (7.259) -22 6a%) 902
903| 64001 |WATER - MIDDLESEX 15,734 13,910 16,600 19,488 - 19.488 5,251 19,488 17,350 (2,138) -10.57%] 903
904 64001 |WATER- HINDLEY 5,746 5,029 5,701 7,674 . 7,674 1,662 7,674 6,200 (1474) -19.21%) 904
905| 64001 |WATER - HOLMES 7,332 6,320 7,571 11,239 5 11,239 2,675 11,239 8,000 (3,239) -2882%) 908
906] 64001 |WATER - OX RIDGE 5618 7,459 4,785 7,504 - 7,504 2,381 7,504 8,000 4% 5.61%| 906
907| 64001 |WATER- ROYLE 6333 5,671 6,229 8415 . 8,413 1,667 8415 6,700 {1.715) -20.38%) 907
908 64001 |WATER - TOKENEKE 11,035 8914 9,840 14,064 - 14,064 3,268 14,064 10,500 asen]  -25.34%) 908
909 TOTAL WATER 79,679 76,890 82,466 108,630 5 108,630 26,282 108,630 89,350 . uszsm|  -17.75%] 909
g10{ 64002 |ELECTRICITY - RC25 42,885 44.833 40,684 45,348 5 45,348 14,738 45,348 46,690 1342 296%)| 910
o1t| 64002 [ELECTRICITY - DHS 449,651 492,674 456,534 499,751 - 499,751 171,817 499,751 488,586 {11,165) -2 23%)] 911
o12| 64002 |ELECTRICITY - MIDDLESEX 180,016 199,900 190,685 184,357 . 184,357 72,722 184,357 194,782 10,425 5.65%) 912
913| 64002 |ELECTRICITY - HINDLEY 55,551 62,878 58,275 62,258 . 62,258 17,708 62258 61,800 (458) -0.74%) 913
914| 64002 [ELECTRICITY - HOLMES 47,244 55,021 45,683 53,307 - 53,307 14,906 53,307 52,231 {1,076) 200%] 914
oi15| 64002 |ELECTRICITY -OX RIDGE 119,456 123,119 98,750 131,380 . 131,880 57,755 131,880 144,750 12,370 9 76%| 915
916] 64002 |ELECTRICITY - ROYLE 50,691 50,111 44,694 50,334 - 50,334 11,512 50,334 48,410 (1,924 -3.82%] 916
917| 64002 |ELECTRICITY - TOKENEKE 193,589 146,843 150,968 144,281 . 144,281 57,671 144,281 151,000 6,719 4.66%) 917
918 TOTAL ELECTRICITY 1,139,082 | 1175980 | 1,086273 | 1,171,516 . 1,171,516 418,829 1,171,516 1,188,249 . 16,733 L43% 918
919 ACTUAL  ACTUAL  ACTUAL BUDGET  TRFRS REV, ¥YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC %INCR 919
920 2020-2021  2021-2022  2022-2023  2023-2024 __ ADJ. BUD. 121172023 1212023 STF 2024-2028  STAFF  SINC 2024-2025 920
921 64003  |TELEPHONE - RC25 56,814 59,190 67,599 63,200 5,500 68,700 21,770 68,700 68,700 . 0.00%)] 921
922| 64003  |TELEPHONE - DHS - . . . . 5 5 . . 2 0.00%) 922
923| 64003  |TELEPHONE - MIDDLESEX - - : - : . . 5 . . 0.00%) 923
924| 64003  |TELEPHONE - HINDLEY . . : : : . 5 : . . 0.00%) 924
925] 64003  |TELEPHONE - HOLMES - : : . . 5 . . : . 0 0% 925
926| 64003  |TELEPHONE - OX RIDGE - - : . . . . . : . 0.00%) 926
927| 64003  |TELEPHONE - ROYLE . - : . . . . : . . 0.00%} 927
928] 64003  |TELEPHONE - TOKENEKE . . : 5 . . 5 s : . 0.00%] 928
929 TOTAL TELEPHONE 59,814 59,190 67,599 63,200 5,500 68,700 27,770 68,700 68,700 5 . 0.00%] 929
930| 64004  |SEWER SERVICE - RC25 39,864 46,137 53,370 54,034 5 54,034 51,347 51,347 53,401 (633) -117%) 930
931 64004 [SEWER SERVICE - DHS . - . . . . 5 . . . 0.00%] 931
932] 64004 |SEWER SERVICE - MIDDLESEX . - : . . : . 5 . 2 0.00%] 932
933 64004  [SEWER SERVICE - HINDLEY . . 5 5 . . 5 . . . 0.00%] 933
934| 64004  [SEWER SERVICE - HOLMES . - - . . . . . - 0.00%] 934
935] 64004 |SEWER SERVICE - OX RIDGE - - . 5 . : : . . 0.00%] 935




936

64004

|SEWER SERVICE - ROYLE
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937
938
939
940
941
942
943
944
945

64004  |SEWER SERVICE - TOKENEKE 3 . : - - . - - : - | Ui Y2 ¢
TOTAL SEWER SERVICE 39,864 46,137 53,370 54,034 . 54,034 51,347 51,347 53,401 1633 1.17%) 938

939

TOTAL UTILITIES 1318,440 1,358,196 1,289,707 1,397,380 5500 1,402,880 524,230 1,400,193 1,399,700 (3180} -0.23% 940

941

INSURANCE 942

82001  |PROPERTY INSURANCE 186,821 185,282 199,073 208,172 5,698 213,870 104,786 213,870 232,720 18,850 3819 943
82002 |WORKERS COMPENSATION 290,234 192,217 220,508 286,508 | (13,284 273224 133,149 270,086 206,513 23,289 8 52%| 944
82003  JHEALTH /DENTAL/VISIONINSURANCE | 11,673,414 | 12274573 | 13402123 | 14,863,800 | (93,763)} 14,770,037 7969985 | 14681019 16,137,462 1,367,425 9.26%| 945
82003  [BACKGROUND CHECKS 22,801 20,764 25,239 25,000 . 25,000 13,859 25,000 2810 (22,190) .88 76%| 946
§2003  |BENEFIT MANAGEMENT 159,916 51,742 23,361 43,545 6,000 49,545 33,360 19,545 43,545 {6,0001 12 11%) 947
82003 |JACCRUED LEAVE REDEMPTION 161,748 287,948 790,775 250,000 - 250,000 23,158 250,000 250,000 0.00%) 948
82003 |ANNUITIES 62,359 66,007 73,474 119,025 - 119,025 12,000 119,025 173,992 54,967 46.13%)] 949
82003  |LIFE INSURANCE 278,519 289,697 291315 300000 [ ¢4,000) 296,000 123,164 296,000 295,000 (1,000) 0.34%) 950
82004 |GENERAL LIABILITY INSURANCE 16,688 13,801 14,527 14,941 214 15,155 15,155 15,155 15,761 606 4.00%) 951
82006  |STUDENT ATHLETIC INSURANCE 105,259 99,037 99,037 102998 | (1,330) 101,668 99,037 101,668 99,037 (2,631) 2 59%| 952
82007 |UNEMPLOYMENT COMPENSATION 112,230 75,000 25,848 60,000 - 60,000 14,408 60,000 60,000 0.00%) 953
TOTAL INSURANCE 13,069,988 13,559,069 14,664,678 16,273,989 (100,465) 16,173,524 8,542,060 16,081,368 17,606,840 1433316 8.86% 954

955

RETIREMENT 956

84001  |RETIREMENT 1376078 | 1467210 | 1438808 [ 1,440,493 - 1,440,493 1,427,744 1,490,493 1,686,964 246,471 17 11%) 957
84002  |FICA/MEDICARE 1980716 | 2064851 ] 2125750 2353578 (a8 2,348,990 789,811 2,348 606 2,534,220 185.230 7.89%| 958
24004 |OTHER POST EMPLOYMENT BENEFITS 268,434 310,866 271,834 316,449 B 316,449 316,449 316,449 382,935 66,486 21.01%} 95¢
TOTAL RETIREMENT 3625228 3842927 3,836,482 4,110,520  (4,588)  4,105932 2,534,005 4,105,548 4,604,119 498,187 12.13% 960

961

TOTAL FIXED COSTS 20,490,866 21,536,838 22,794,429 25083450 (145,959) 24,934,491 12,429,426 24,839,264 27,234,896 2.300.405 9.23% 962

963

REVENUE 20202021 2020-2022  2022-2023 BUDGET  Adjust.  Rev. Bud.  Rev. Received 964

84005 |REVENUE - OPER DiSTRIBUTION 97.642)] 228763  sr2af  (239,408) . (239,408 . {239,408} (261,675) 22267 9.30%| 968
84006  |MEDICAID REIMBURSEMENT (9,696) (16,140) 224900)  (15,000) - 115,000) 05,109} i 15.000) (20,000} 15,000 33.33%] 966
967

NET FIXED COSTS 20,283,528 11,291,935 22,584,724 24,829,042  (148,959) 24,680,083 12,424,318 24,584,856 26,983,221 2273038 921% 968
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RC 26- Early Learning Program (ELP)

2024-25 Budget

INTRODUCTION:

The Early Learning Program (ELP) is an integrated preschool program for children with learning differences and children
with typically developing skills who learn collaboratively in a nurturing environment. The Darien ELP program values each
child as an individual learner with unique strengths, needs and interests. Teaching and Learning supports children to
become critical thinkers and social learners. Our play-based learning environment provides daily opportunities for preschool
children to be purposeful, creative, inquisitive, flexible, and reflective. As a program committed to meeting the needs of all
learners, students with IEPs are provided specially designed instruction and related services to support their acquisition of
early learning skills. Strong relationships are fostered with staff and families, as parents are critical partners in support of
their child’s growth and development.

We are projecting to have 108 total students based at the Ox Ridge Early Learning Program.

ELP 5 Days Per Week:

The ELP program currently is a 4 day program for all students with day 5 utilized for designated students, itinerant
services, evaluations, and PPTs. This budget supports the option for parents to choose 4 days or 5 days next year. The
proposed ELP 5 day program will provide a 5 day program for all students with an early dismissal on day 5 (Friday). The
proposed increase to a 5 day program will keep us competitive with other community preschool opportunities and
continue to provide an exemplary integrated preschool program for young learners in the Darien school community.

Monday-Friday ELP Program

Monday-Thursday: Students receiving specially designed instruction 8:30/ 9:30 AM- 1:30 PM Friday-8:30/ 9:30 AM -12:30
PM

Monday-Thursday Peer models: 9:30- 1:30 AM and Friday-9:30-12:30 PM
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VARIOUS OPERATING BUDGET LINE ITEMS:

Account 021603 Teacher Aides: 2023-24 Budgei: $608,334 2024-25 Proposed Budgel $952,730

The request for 3.0 FTE special education paraprofessionals is warranted for the 2024-2025 school year.

Due to the new Kindergarten cutoff Date of September 1, 2024, there will be additional students who require one to one
paraprofessionals for an additional year. These students would have moved forward to Kindergarten and the
paraprofessionals will continue in ELP to support new students. However, as students age in through the evaluation process
there will be additional needs of students to support in the 2024-2025 school year.

Additionally, the 3.0 FTE paraprofessionals who were moved to Special Education during FY24 have been moved back to
ELP for FY26.

With the recommendation to move ELP to a five day per week program, the existing 10 paraprofessionals who are 0.8FTE
will need to be moved to a 1.0FTE to accommodate the extra day of programing. This results in an additional 2.0 FTE.

Account 024011 General Teaching Supplies: 2023-24 Budget: $10,000 2024-25 Proposed Budget: $10,000.

This account continues to provide General Teaching supplies at the same level of need for next school year.

Account 22003 Textbooks and Consumables: 2023-24 Budget: $5.000 2024-25 Proposed Budqget: $9,750

This account reflects an increase of $4,750. The increase is due to consolidation of ELP to one location. Many of the
items were provided for by the respective schools, such as tissues, workroom supplies, laminated materials. Other
Textbook/consumables items were provided for under RC 19. in addition, ELP is working on the curriculum library to
suppert the Social Emotional Curriculum for the Preschool RULER

255



Laminate $1,500
Curriculum Books $1,000
Handwriting without Tears $2,600
Work room supplies/Die Cut Templates $1,150
ELP student need supplies $3,500
Total $9,750

Account 25003 - Professional Development: 2023-24 Budget: $10,000 2024-25 Proposed Budaet: $10.000

This account provides continued professional development for preschool teachers, related service providers, and
paraprofessionals. This account funds the continued curriculum work with Cooperative Educational Services (CES) on the
Early Learning Development Standards (ELDS) and CT Documentation and Observation for Teaching System (CT DOTS)
and CT-SEDS and Standards Based Goal writing as well as addressing the upcoming change in State reporting on Early
Childhood Outcomes. Professional Development resources will provide year long consultation, staff training, staff coaching,

and collaboration.

Account 14300 - ELP Tuition: 2023-24 Budget:($369,982) 2024-25 Proposed Budget: (506,025)

Proposed ELP tuition is recommended at $11,500 for a 5 day per week program and $7,975 for the 4 day per week

program for FY25.
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970 RC - 26

EARLY LEARNING PROGRAM

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS  REV. YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC %INCR 970
971 2020-2021 20212022 2022-2023 20232024  ADJ. BUD.  I2/11/2023 12112023 §TF 20242025 STAFF  SINC 2024-2025 971
972| 21201 JDIRECTOR OF ELP 161,135 164,358 167,645 170,998 - 170,998 72,345 170998 | 1.00 176,555 5,557 3.25%| 972
973} 21302 |SUBSTITUTE TEACHERS 6,841 18,600 25,300 7,500 - 7,500 2,188 7,500 7,500 - 0.003] 973
974] 21318 |BUILDING SUBSTITUTES - - - 12,750 - 12,750 - 12,750 31,500 18,750 147.06%} 974
975] 21305 |SPECIAL CLASS TEACHERS 768,860 801,137 827,717 865,826 - 865,826 | 240,108 865826 | 9.00 907,050 41,724 4.76%] 975
976| 21603 |TEACHER AIDES 581,105 647,697 664,117 695941 | (86,60T] 609,334 | 168,683 609,33¢ | 17.00 952,730 | 5.00 343,396 56.36%] 976
977 TOTAL PERSONNEL 1,517,941 § 1,631,791 | 1,685279 | 1,753,015} (86,607)] 1,666,408 [ 483,324 1,666,408 | 27.00 2075335  5.00 408,927 24.54%] 977
978 978
979| 22003 |TEXTBOOKS-CONSUMABLES 1,003 2,573 1,285 2,000 § 3,000 5,000 4,470 5,000 9,750 4,150 95.002%] 979
980| 24011 |GENERAL TEACHING SUPPLIES 5,365 7,897 9,688 10,600 - 10,000 9,204 10,000 10,000 - 0.00%] 980
981] 24013 |SPECIAL EDUCATION TESTING 317 402 565 500 - 500 - 500 500 - 0.00%)] 981
982] 25003 |PROFESSIONAL DEVELOPMENT 9,795 8,275 7,000 13,000 §  (3.000] 16,000 75 10,000 10,000 - 0.00%] 982
983] 25026 |DUES AND MEMBERSHIPS . - - - - - - - - 0.00%] 983
984 JroTAL OPERATING 16,480 19,146 18,538 25,500 - 25,500 13,749 5500 - 30,250 - 4,750 18,63%] 984
985 985
986| 7300t |EQUIPMENT AND FURNITURE 209 516 1,011 1,600 . 1,000 643 1,000 1,600 - 0.00%) 986
987] 73020 |NEW CLASSROOM FURNITURE - . - - - - - 0.003] 987
988 TOTAL EQUIPMENT 209 516 1,011 1,000 - 1,000 643 Lose] - 1,000 - - 0.00%) 988
989 939
990] |JTOTAL EARLY LEARNING PROGRAM] 1,534,630 | 1,651,454 | 1,704,828 [ " 1,779515 | @6,60n] 1,692,008 497,716 ] 1,692,908 27.00 2,106585§  5.00 | 413,677 | 24.44%| 990
991 991
992 992
993] 143003 JELP TUITION (23563 299918  (321,67)] (36998 - (369.982)|  (115,420) (370,217) {506,025) (136,043) 36.77%| 993
994 TOTAL ELP TUITION 235630] @998  (321,67n|  (3e998nf - (369,982)  (115420) @217 - (506,028)] - (136,043) 36.77%| 994
995 995
996 996
997| JTOTAL EARLY LEARNING PROGRAM]  1,298999 1 1351,536 | 1,383,158 [ 1,409,533 | (se60m] 1,322,926 | 382,205] 1,322,691 27.00 1,608,560 | 5.00 | 277,634 | 20.99%)] 997
998 998
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RC27-SAFETY & SECURITY



RC 27 — Safety & Security
2024-25 Budget

INTRODUCTION:
The Safety & Security Responsibility Center was established in 2023-2024. This initiative is a comprehensive school

safety and security investment, which includes elementary Armed School Security Officers, a Floating School Security
Officer assigned to the middle school, and a Director of Security.

This RC includes the Director of Security, Armed School Security Officers and Campus Monitors.

Account —Director of Security 11031  2023-24 Budget: $120,000, 2024-25 Proposed Budget: $120.000
The Director of Security oversees all Campus Monitors, SS0O's and district wide security measures.

Account -Armed School Security Officers 21601 2023-24 Budget: $330,000 2023-24, Proposed Budget: $330,000
These positions are designed to provide an armed security presence at each elementary school as well as a floating SSO
who is assigned primarily to the middle school. The SSOs patrol and monitor school property, ensure safety and security
and enforce policies and procedures and document all school security activity.

Account—-Campus Monitors 021602 2023-24 Budget: $472 945 2024-25 Proposed Budget: $420,299

These positions provide a visitor management presence in our schools. The Campus Monitors patrol and monitor school
property, enforce policies and procedures and document all school security activity. This budget recommends a
reduction of 1.0FTE Campus Monitor from the Middle School and 1.0 FTE Campus Monitor from the High School.

Account 35000 — Police and Fire: 2023-24 Budget: §42,350 2023-24 Proposed Budget: $42 350
Previously under each school RC, police and fire represents police or fire officials for a variety of events within the district
including graduation, open house, concerts, moving up ceremonies, field days and traffic control.

Account 72021-Security: 2022-23 Budget: $116,875 2023-24 Proposed Budget: $116,875
This support radios, visitor management, cameras, emergency lighting, electronic card swipes, repeaters, training,
uniforms and equipment for SSOs, accreditation fees.
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1001 RC-27  SAFETY & SECURITY ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YID  ESTIMATED CURR J BOE RECOMM. PROP REV.VREC % INCR 1001
1002 2020-2021  2021-2022  2022-2023  2023-2024  ADJ. BUD.  12/11/2023 12112023 STF 20242025  STAFF  SINC 20242025 1002
10031 11031 |DIRECTOR OF SECURITY - - 67,005 120,000 - 120,000 38,182 120,000 | 1.00 120,000 - 0.00%) 1003
1004] 21601 JARMED SCHOOL SECURITY OFFICERS - . 75,942 330,000 - 330,000 88,740 316,765 | 6.00 330,000 - 0.00%] 1004
1005] 21602 JCAMPUS MONITORS 423345 | 428540 | 469,619 472,707 238 ] 4m9as| 150,048 472,945 | 12.00 420,299 | (2.00) (52.646) -11.13%] 1005
1006 TOTAL PERSONNEL 423345 | 428540} 612566 | 922707 238 | 922945 | 276970 909,710 | 19.00 870,209 | (2.00) (52,646) -5.70%} 1006
1007 1007
1008| 35000 |POLICE AND FIRE SERVICES 36,390 21,879 38,829 42,350 - 42,350 18,008 42,350 42,350 - 0.00%] 1008
1009] 13015 JLOCAL TRAVEL - - - 250 | 1,750 2,000 557 2,000 2,000 - 0.00°%] 1009
1010|2500t |GENERAL OFFICE SUPPLIES - - - - - - - - - . 0.00%}F 1010
111] 65005 JUNIFORMS . - 8,332 5,500 - 6,500 4,732 6,500 8,500 2,600 30.77%] 1011
wiz] 7021 JsecuriTy 92,519 106,423 119,423 115,375 ] 1500 116,875 49,060 116,875 116,875 - 000t} 1012
1013 TOTAL OPERATING 128,909 128,302 167,084 164475 | 32s50] 167,728 72,355 167,725 | - 169,725 - 2,000 1.19%} 1013
1014 1014
1015 JTOTAL SAFETY & SECURITY 552254 |  sses42 | v79.6s0] 1,087,182 | 3488 ] 1000670 3403357 1077435] 19.00 1,040,024 | (2.00) (50,646)] -4.64%] 1015
1016 1016
1017 1017
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RC28-COVID



RC 28 - COVID
2024-2025 Budget

INTRODUCTION: During the 2020-2021 school year, RC 28 was created to track COVID19 expenditures as it related to
school re-opening. This RC included staffing, operating costs, and equipment to support a full re-opening of school's.
While we are not budgeting for COVID expenditures again in FY 25, there are historical actuals that are shown in the
budget, which leave RC28 in place.
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972 RC-28 COVID EXPENSES ACTUAL ACTUAL ACTUAL RUDGET TRFRS REV. YTD  ESTIMATED CURR{ BOERECOMM. PROP REV.VREC % INCR 972
973 20202021 2021-2022  2022:2023 2023-2024  AD). BUD. 12/11/2023 12112023  STF 20242025  STAFF  $INC 20242025 973
974 974
975 | 2810503 |HINDLEY 3rd GRADE TEACHER 66,160 - - - - - - - - - 0.00%] 975
976 | 2810702 [HOLMES 20d GRADE TEACHER 113,023 - - - - - - - - - 0.00%} 976
977 | 2810704 |HOLMES dth GRADE TEACHER - - - - - - - - - - 00056} 977
978 | 2810803 [OX RIDGE 3rd GRADE TEACHER - - - - - - - - - - 0.00%} 978
979 | 2810901 [ROYLE st GRADE TEACHER - - - - - - - - - - 0.00%] 979
980 | 2810904 [ROYLE 4th GRADE TEACHER 54,396 - - - - - - - - - 0.00%f 980
981 | 2811005 |[TOKENEKE 5th GRADE TEACHER 63,396 - - - - - - - - - 0.00%] 981
92| 21302 [SUBSTITUTE TEACHERS 45,756 33,333 - - - - - - - 0.00%] 982
983| 21602 |CAMPUS MONITORS 82,438 - - - - - - - - - 0.00%] 983
984| 21603 |LUNCH MONITORS 160,000 - - - - - - - - - 0.00%] 984
985| 21607 |LUNCH STAFF 388,811 - - - - - - - - - 0.00%] 985
986 | 11044 |TECHNICIAN - - - - - - - - - - 0.00%] 986
987| 41001 [COVID COMPLIANCE OFFICER 35,000 5,000 - - - - - - - - 0.00%] 987
988 | 41002 |NURSE 14,243 - - - - - - - - - 0.00% 988
989 | 41003 |LPNS 180,074 - - - - - - - - - 0.00%] 989
990 | 41004 |NURSE CONTACT TRACING/SURSTITUE| 33,202 3,045 - - - - - - - - 0.00%] 990
991| 61001 |PART TIME CUSTODIANS 115,423 - - - - - - - - - 0.00%} 991
992| 61005 |CUSTODIAL OVERTIME 90,658 - - - - - - - - - 0.00%} 992
993 | 21312 |STAFF DEVELOPMENT 20,421 - - - - - - - - - 0.00%] 993
994 TOTAL PERSONNEL 1,483,032 41,37% - - - - - - - - - - 0.00%} 994
995 995
996 | 12001 |CONSULTANT SERVICES 98,747 - - - - - - - - 0.00%] 996
997 | 23004 |RESOURCE MATERIALS 69,531 - - - - - - - - 0.00%| 997
998 | 13035 |SOFTWARE {0) - - - - - - - - 0.00%| 998
999 | 35000 |POLICE AND FIRE SERVICES 33,884 - - - - - - - - 0.00% 999
1000] 42001 |HEALTH SUPPLIES - 8,249 - - - - - - - 0.00% | 1000
1001| 52001 |REGULAR PUPIL TRANSPORTATION 13,136 6,928 - - - - - - - 0.00%) 1001
1002| 65001 |CUSTODIAL SUPPLIES 120,000 - - - - - - - - 0.00%) 1002
1083] 72001 [CONTRACTED JANITORIAL SERVICE 302,456 - - - - - - - - 0.00%] 1003
1004] 74030 |EMERGENCY REPAIRS 135,963 - - - - - - - - 0.00%] 1004
1005] 82003 |HEALTH INSURANCE 58,378 - - - - - - - - 0.00%} 1005
1086] 84001 |RETIREMENT 41,582 - - - - . - - - 0.00%} 1006
1007] 101002 [YMCA 127,560 - - - - - - - - 0.00%} 1007
1008 TOTAL OPERATING 1,601,238 15,177 - - - . - - - - - - 0.004:} 1008
1009 1009
1019 123021 |NEW COMPUTER EQUIPMENT 12,756 - - . - - - . 1010
1011 TOTAL EQUIPMENT 12,756 - - - - - - - - - - - 0.006} 1011
1012 1012
1013| |TOTAL COVID REOPENING 1 2,497,025 56,536 | - -1 - - - - - - -] -] 0.00%] 1013
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OBJECT DETAIL-PERSONNEL



ADMINISTRATION

This account includes salaries for the superintendent, assistant superintendents, director of facilities, assistant director of facilities, director of security, Director of Human Resources,
HR Coordinator, Benefit Coordinator, Director and Assistant Director of Finance, payroll administrator, accounts payable secretary, transportation coordinator, assistant athletic
director and bursar at DHS. The Board of Education’s salaries for computer technicians are also included in this account. The account also includes contract support, , certified staff
column changes as well as the inclusion of budgeted stafT turnover.

[oBIECT ADMINISTRATION
ﬂ 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 s %
ACTUAL ACTUAL ACTUAL || CURRENT REY RECOMM ROE DIFE DIFF
FACILITY STAFI EXPENDED STAFF EXPENDEIL}| STAFF EXPENDED STAFF BUDGET STAFF RECOMM

Darien High School 1.50 116,292 1.50 128,566 1.80 133917 0.80 66,769 1.13 88,436 21,667 32.45%
Athletics 1.00 44970 1.00 48,697 1.00 50,000 1.00 65,000 1.00 65,000 - 0.00%
Maintenance 200 258,293 2.00 282,329 2.00 253,257 2.00 275,669 2.00 275,669 - 0.00%
Technology 10.00 858,253 10.00 959,027 11.00 1,039,515 11.00 1,067,945 11.00 1,070,092 2,147 0.20%
Administration 2.00 405,787 2.00 417,985 2.00 429,069 2.00 437,633 2.00 427485 (10,148) -2.32%
Personnel 3.27 389,790 3.27 401,452 3.27 413,600 327 429,710 3.27 431,180 1,470 0.34%
Personnel - cert col/contr: 0.00 0,00 - 0.00 0 0.00 271,241 0.00 286,312 15,071 3.56%
Personnel-turnover 0.00 0.00 - 0.00 0 0.00 (333,892) 0.00 (378,874) {44,982) 13.47%
Personnel-salary savings 0.00 - 0.00 - 0.00 0 0.00 - 0.00 (100,000} (100,000) 100.00%
Curriculum 1.00 214,797 1.00 223,136 1.00 231,652 1.00 236,000 1.00 237,000 1,000 0.42%
Finance 5.50 656,173 5.50 639,748 3.50 665,742 3.50 693,567 6.50 784,270 90,703 13.08%
Special Education 1.00 220,704 1.00 228,419 1.00 236,424 1.00 242926 1.0 242926 - 0.00%

TOTAL ADMIN 27.27 3,165,059 27.27 3,329,359 28.57 3,453,176 27.57 3,452,568 28.90 3.429.4%6 (23,072) -0.67%
SCHOOL ADMINISTRATION

This account includes salaries and benefits for seven (7) school principals, ten (12) general education assistant principals, (3) Special Education assistant principals, Department
Chairs (4), five (5) Special Education Assistant Principals. This also includes a Program Director for Early Childhood (ELP)

IOBJECT SCHOOL ADMINISTRATION
2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 S Yo
ACTUAL ACTUAL ACTUAL | CURRENT REV RECOMM BOE DIFFK DIFF
FACILITY STAFF EXPENBED STAFF EXPENDEH| STAFF EXPENDED| STAFF BUDGET STAFF RECOMM
Darien High School 8.0 1,336,275 3.0 1,362,985 8.0 1,390,230 8.0 1,417,218 82 1,542,388 125,170 8.83%
Middlesex Middle Schoo| 4.0 664,888 40 727,130 4.0 662,605 4.0 707,373 48 899,366 191,993 27.14%
Hindley School 20 332,168 3.0 480,824 3.0 490,440 30 500,249 3.0 531,995 31,746 6.35%
Holmes School 20 332,168 3.0 480,824 3.0 490,440 3.0 500,249 3.0 531,995 31,746 6.35%
Ox Ridge School 20 333,168 3.0 481,824 3.0 467,543 3.0 501,249 3.0 531995 30,746 6.13%
Royle School 20 333,168 3.0 481,824 3.0 467335 3.0 463,312 3.0 515,965 52,653 11.36%
Tokeneke School 20 332,168 3.0 480,824 3.0 469,212 3.0 464,312 3.0 517,965 53,653 11.56%
Special Education 2.0 282,994 2.0 288,654 2.0 272,346 20 285,300 - - (285,300} -100.00%
Early Learning Program 1.0 161,135 1.0 164,358 1.0 167,645 1.0 170,998 10 176,555 5,557 3.25%
TOTAL SCHOOL ADMIN 25.80 4,108,132 30.00 4,949,247 30.00 4,877,796 30,00 5,016,260 29.60 5,248,224 237,964 4.75%
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DIRECTORS

This aceount includes certified directors such as Director of Guidance, Director of Athletics, Director of Digital Learning, Director of Music, Director of Elementary Education, Program Directors for Special

Education and Dircctor of Mental Health.

DIRECTORS
I[ 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 8 Yo
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE DIFF DIFF
FACILITY STAFI EXPENDED ) STAFF EXPENBED STAFF EXPENDED STAFF BUDGET STAFF _ RECOMM

Darien High School 1.00 161,135 1.00 164,358 1.00 167,645 1.00 170,998 [.00 176,555 3,557 3.25%
Athletics, Health & P.E. 1.00 184,506 1.00 188,196 1.00 191,960 1.00 195,769 [.00 202,162 6,363 3.25%
Music 1.00 153,760 1.00 156,830 1.00 159,967 1.00 163,166 1.00 177,021 13,855 8.49%
Technology 1.00 184,506 1.00 188,196 1.00 191,960 0.00 0 0.00 0 -

Curriculum 2.00 201,671 1.00 196,800 2.00 255,492 2,00 365,751 2.00 373,405 7,654 2.09%
D3S 0.00 26,882 0.00 25,501 0.00 29,343 0.00 26,530 0.00 30,000 3,470 13.08%
Special Education 2.00 341,860 2.00 348,678 2,00 355,632 2,00 362,724 3.00 578,622 215,898 59.52%
TOTAL DIRECTORS | 8.00 1,254,320 7.00 1,268,559 8.00 1,351,999 700 1,284,968 8.00 1,537,765 252,797  19467%
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CURRICULUM SUPERVISION

This account includes Instructional Technology Coordinator, World Language Coordinator. Curriculum supervisors ensure the delivery of the established curriculum by

consulting regularly with new and experienced teachers, researching and sharing best practices in content and methodology, requesting and allocating resources for their
departments and contributing to staff evaluations.

|OBJECT CURRICULUM SUPERVISION
I 2020-21 202021 || 202122 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 5 %
ACTUAL ACTUAL ACTUAL {CURRENT REVY RECOMM BOE DIFF DIFF
FACILITY STAFF  EXPENDED{ STAFF EXPENDED| STAFF EXPENDED]| STAFF BUDGET STAFF RECOMM
Darien High School 0.40 42,273 0.20 36,590 0.2 39,191 0.20 42,900 0.20 43 894 994 2.32%
Middlesex Middle School 0.00 61,000 0.00 62,547 0 62,718 0.00 64,305 0.00 56,033 (8,272) -12.86%
Hindley School - 18,949 - 19.916 0 21,384 - 21,918 - 22,464 546 2.49%
Holmes School - 19,756 - 19,654 0 20,314 - 21,918 - 22,464 546 2.49%
Ox Ridge School - 20,537 - 20,440 0 21,117 - 21,918 - 22,464 546 2.49%
Royle School - 18,456 - 20,440 0 21,117 - 21,918 - 22,464 546 2.49%
Tokeneke School - 19,055 - 19,916 0 21,117 - 21,918 - 22,464 546 2.49%
Art 0.33 35,456 0.33 36,828 0.33 38,243 0.20 27,353 - - (27,353) -100.00%
Human Resources - 18,589 - 22,420 0 18,408 - 20,500 - 21,014 514 251%
Curriculum 13.50 1,372,043 14.50 1,418,406 14.5 1,621,163 16.00 1,864,183 16.50 2,060,028 195,845 10.51%
Library/Media - 2,613 - - 0 - - - - -
TOTAL CURRICULUM
SUPERVISION 14.23 1,628,733 15.03 1,677,163 15.03 1,884,772 16.40 2,128,831 16.70 2,293,289 164,458 7.73%
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TEACHERS

Regular education teachers includes teachers in the subject of art, computer, english, healthy living, foreign language, health, math, music, physical education, reading, science,
social studies and technology education,

|OBJECT TEACHERS
2020-21 2020-21 2021-22 202122 || 202223 2022-23 202324 202324 202425 202425 $ %
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED STAFF EXPENDED|| STAFF EXPENDED STAFF BUDGET STAFF RECOMM
Darien High School 101.57| 9,052,555 104.4] 9,502,208 103.67 9,771,919 104.20f 10,278,079 104.20| 10,720,124 442,045 4.30%
Fitch Academny 4.60 410,750 4.60 420,599 4.60 430,418 4.60 502,458 4.60 516,275 13,817 2.75%
Middlesex Middle School 86.10| 7,559,159 86.10| 7,828,086 86.00 7,996,550 86.40F 8,424,840 76.00| 7,669,809 (755,031)] -8.96%
Hindley School 26.60] 2,331,094 27.80| 2,406,907 28.00 2,430,552 2770} 2,549,538 26.10] 2,573,108 23,550 0.92%
Holmes School 26,40 2,163,079 28.40| 2,336,489 27.40 2,193,740 26.20] 2,406,354 26.80] 2,513,444 107,090 4.45%
Ox Ridge School 2640 2,367,487 29.40| 2,625,217 26.40 2,724,981 31.20; 3,031,006 31.00] 3,144,406 113,400 3.74%
Royle School 24.101 2,003,089 24.10| 2,097,408 22,10 1,967,853 22.60] 2,158,225 22.10] 2,226,537 68,312 3.17%
Tokencke School 26.40] 2,127,926 26401 2,104,770 27.40 2,319,313 26.30| 2,343,299 26.80] 2,494318 151,019 6.44%
Human Resources 0.00 - 2.00 94,650 2.00 56,684 0.00 - 0.00 - -
COVID 4.00 296,986 0.00 - 0.00 0 0.00 - 0.00 - -

TOTAL TEACHERS 326.17 | 28,332,125 333.20 1 29,416,334 330.57 29,898,010 329.20 | 31,693,819 317.60 | 31,858,021 164,202 0.52%
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SPECIAL EDUCATION TEACHERS

Special Education teachers work from pre-kindergarten fo grade 12 with students having needs that are classified as requiring special education services.

GIFTED PROGRAM

The Interesting Dimensions that Extend Abilities (IDEA) program is designed to provide differentiated learning experiences for intellectually gifted children.

|OBJECT TEACHERS
[ 2020-21 202021 [ 202122 2021-22 || 202223 2022-23 || 2023-24 2023-24 ” 2024-25 2024-25 S %
ACTUAL ACTUAL ACTUAL |[CURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED| STAFF EXPENDED| STAFF EXPENDED{ STAFF BUDGET STAFT RECOMM
DHS 0.20 14,255 0.40 22,805 0.40 23,581 - - - - - 0.00%
Middiesex 0.99 94,103 0.99 96,848 1.60 184,706 1.60 187,707 1.60 191,867 4,160 2.22%
Hindley 0.44 48,741 0.44 49472 0.40 45,197 0.40 46,237 0.40 47277 1,040 2.25%
Holmes 0.44 47,191 0.44 44,504 0.30 30,687 0.30 31,545 0.30 32,562 1,017 3.22%
Ox Ridge 0.58 63,975 0.58 64,935 0.30 26,842 0.30 28,067 0.30 29321 1,254 4.47%
Royle 0.79 80,682 0.79 75,103 0.30 34,043 0.30 34,678 0.30 35458 780 2.25%
Tokeneke 0.22 24,382 022 24,747 0.40 45,197 0.40 46,237 0.40 47,277 1,040 2.25%
Special Education 59.00 4,850,632 59.00 4,908,890 59.00 5,150,672 61.40 5,530,250 60.40 5,797,395 267,145 4.83%
Special Education-QT - - - - - - - - 5.00 425,000 425,000 100.00%
Special Education-PT 1.00 119,159 1.00 121,542 1.00 123,973 1.00 126,452 1.00 126,452 - 0.00%
Special Education-Behavior 2.00 162,001 2.00 165,462 2.00 168,772 2.00 172,148 2.00 172,148 - 0.00%
Early Learning Program 9.00 768,860 9.00 801,137 9.00 827,717 9.00 863,826 9.00 907,050 41,224 4,76%

TOTAL 74.66 6,273,981 74.86 6,375,445 74,70 6,661,387 76.70 7,069,147 80.70 7,811,807 742,660 10.51%

266




SPEECH/LANGUAGE PATHOLOGISTS
Special Education mandates require the provision of speech/language services to eligible students. The speech and language pathologists provide diagnostic assessments and

therapy for students with difficulties in the areas of communication that interfere with their academic progress.

|OBJECT 213 TEACHERS
2019-20 201920 2021-22 2021-22 2022-23 202223 2023-24 2023-24 2024-25 2024-25 s %o
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE DIFF DIFF
FACILITY STAFF EXPENDED| STAFF EXPENDED| STAFF EXPENDED STAFF BUDGET STAFF RECOMM
Speech Therapists 17.50 1,649,311 17.50 1,755,037 17.50 1,802,775 19.50 2,002,194 21.50 2,260,719 258,525 12.91%
TOTAL 213 17.50 1,649,311 17.50 | 1,755,037 17.50 1,802,775 19.50 2,002,194 21.50 2,260,719 258,525 14.73%
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SUBSTITUTES

Substiiutes are employed on a daily basis at the rate of $125.00 per day. They are utilized for teachers who are absent from
their duties due to illness, personal or funcral leave, professional leave, locat curriculum work or jury duty. Substitutes
perform the dutics of regular teachers including classroom instruction and the monitoring assignments which are pari of the
normal teacher workday,

BUILDING SUBSTITUTES
Building Substitutes are employeed five days a week at the rate of $150.00 per day. They are the first person utlized when
there is an absence and provide a more consistent level of coverage during absences.

LONG TERM SUBSTITUTES

Long term substitutes are those who are placed in an assignment for more than 30 days and/or who assume responsibility for
all professional tasks in the classroom such as planning lessons, conducting assessment, ete. In recognition of the planning
and extended responsibilities of long-term substitutes, they are paid a per diem rate equivalent to the current Masters Step 1
of Teachers™ Salary Schedule included in the Agreement between the Darien Board of Education and the Darien Education
Association.

OBJECT SUBSTITUTES
2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE

FACILITY EXPENDED]EXPENDED| EXPENDED BUDGET RECOMM

Baily Substitutes

Darien High School 75,875 102,594 116,253 86,250 86,250 - 0.00%
jMiddlesex Middie School 112,766 96,356 89.542 71,500 71,500 - 0.00%!
[Hindley School 3.970 530 1,300 3.750 3,750 - 0.00%,
[Holmes School 13.358 6,519 5013 3,750 3,750 - 0.00%!
fox Ridge School 4,805 4.900 13.350 3,750 3,750 - 0.00%:
[Royle School 4,873 3,050 3.300 3,750 3.750 - 0.00%
Tokeneke School 18,052 5,025 1,694 3,750 3.750 - 0.00%

Special Education 104,057 156,930 110,463 140,000 140,000 - 0.00%
[Early Learning Program (SPED) 6,841 18,600 25,800 7,500 7,500 - 0.00%
fcovip 45,756 33,333 0 - - -
[Total Short Term Subs 390,353 427,857 366,715 324,000 324,000 - 0.00%

Building Substitutes
[Darien High School 37,125 28,937 20.313 54,000 63,000 9,060 16.67%
[Middlesex Middte School 17,100 21,125 35,112 54,000 63.000 9.000 16.67%
[Hindley Schoot 21313 27.313 27,162 54.000 97.500 43,500 80.56%
[Holmes Schoo! 34.875 16,688 11,188 54,000 97.500 43,500 80.56%
fox Ridge School 29,325 31,250 33.313 54,000 130,000 76,000 140.74%
[Royle Schoo! 27.000 20,250 18,623 54,000 97,500 43,500 80.56%

Tokeneke School 22,064 23,938 31.938 54,000 97,500 43,500 80.56%

Special Education - - - - - -

Early Learning Program (SPED) - - - 12,750 31.500 18.750 147.06%
Total Short Term Subs 188,302 169,501 177,651 390,750 677,500 286,750 73.38%

Personnel - Prof Development 13,086 22,523 18,356 31,250 31,250 - 0.00%|

Long Term Substitutes 938,898 999283 1,197,416 680,000 680,000 - 0.00%

GRAND TOTAL SUBS 1,531,139 1,619,164 1,760,138 1,426,000 1,712,750 286,750 20.11%
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LIBRARIANS/MEDIA SPECIALISTS

The Library Media Specialist is responsible for the development and maintenance of a student-centered library media program that promotes information literacy, supports the curriculum and imparts a
love of literature.

GUIDANCE COUNSELORS

Guidance Counselors are part of the Pupil Services Team and work in both middie and high schools.

OBJECT CERTIFIED STAFF
2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 $ %
ACTUAL ACTUAL ACTUAL |CURRENT REY RECOMM BOE DIFF DIFF
FACILITY STAFI EXPENDED STAFT EXPENDED STAFE EXPENDED | STAFF BUDGET STAFF RECOMM
Librarians 8.80 835,058 8.00 736,614 8.00 845,145 8.00 790,048 8.00 821,421 31,373 3.97%
Guidance 14.00 1,152,481 14.00 1,185,775 14.00 1,161,605 14.00 1,307,905 14,00 1,351,908 44,003 1.36%
TOTAL 214 22.80 1,987,539 22.00 1,972,389 22,00 2,006,750 22.00 2,097,953 22.00 2,173,329 75,376.00 3.59%
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SECRETARIES

The secretaries in our school district provide skitled office support to assist administrators, teachers, students, and parents to better function in our schools. They are expected to
provide skills in organization, office operations, technical expertise, information gathering, and public relations so as to best service the needs of the individuals and programs that

make up the school system,

215 SECRETARIES
2020-21 2020-21 202122 2021-22 2022-23 2022-23 202324 2023-24 2024-25 2024-25 s %
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE DIFF DIFF

FACILITY STAFF  EXPENDED | STAFF EXPENDED] STAFF EXPENDED] STAFF BUDGET STAFF RECOMM
Darien High School 5.00 309,642 5.00 318,966 5.00 315,295 5.00 338,700 5.00 348,013 9,313 2.75%|
Middlesex Middle School 5.00 311,761 5.00 314,799 5.00 322,072 4.00 276,612 4.00 285,397 8,785 3.18%
Hindley School 2.00 113,322 2.00 115,583 2.00 118,169 2.00 121,714 2.00 125,061 3,347 2.75%
Holmes School 2.00 114,642 2.00 116,936 2.00 118,169 2.00 121,714 2.00 125,061 3,347 2.75%
Ox Ridge School 2.00 114,873 2.00 119,770 2.00 122,859 2.60 135,037 2.00 138,751 3,714 2.75%
Royle School 2.00 137,100 2.00 140,078 2.00 118,176 2.00 123,380 2.00 126,772 3,392 2.75%
Tokeneke School 2.00 116,321 2.00 118,281 2.00 121,678 2.00 125,531 2.00 128,983 3,452 2.75%
Physical Education 1.00 74,268 1.00 75,755 1.00 77.458 - - - - -
Maintenance 0.50 39,007 0.30 41,500 0.50 42,953 0.50 45,910 0.50 45,910 - 0.00%
Music - - - - 0 - - - - -
Technology - - - - 0 - - - - -
Administration 0.60 44,725 0.60 45,618 0.60 46,6401 0.60 48,038 0.60 49,360 1,322 2.75%
Health - - - - 0 - - - - -
Curriculum 1.00 75,375 1.00 78,359 1.00 80,958 1.00 83,240 1.00 83,240 - 0.00%
Finance 0.50 39,007 0.50 41,500 (.50 42,953 0.50 45,910 0.50 45,910 - 0.00%
Library/Media - - - - 0 - - - - -
Summer School 0.40 29,817 0.40 30,412 0.40 31,093 0.40 32,026 0.40 32,906 880 2.75%
Special Education 5.33 358,280 5.33 361,464 5.33 369,365 5.33 373,194 5.33 383,456 10,262 2.75%

TOTAL 215 29.33 1,878,140 29.33 1,916,021 2933 1,927,838 || 27.33 1,871,006 27.33 1,918,820 47,814 2.56%
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PSYCHOLOGICAL SERVICES

Special education laws require evaluation of psycho-educational functioning of all students who are suspected of a disability that affects learning. They also test students recommended for the
gifted program. The psychologists are responsibic for all psychological evaluations required by state law to identify children requiring special services. School psychologists attend Planning and
Placement Team (PPT) meetings at which eligibility for special education services is determined, as well as those where behavior and/or counseling plans are made for designated students.
School psychologists may provide counseling to regular education students when the need arises. Since there is only one school counselor for our elementary schools, psychologists often serve in
this capacity. Psychologists consult with staff and parents to improve educational opportunities for students. A major new role for psychologists is to conduct Functional Behavioral Analysis
(FBA} and to develop Behavioral Intervention Plans (BIP) for students with disciplinary concerns.

SOCIAL WORK SERVICES

School sacial workers arc an integral part of the pupil services team. They promote students® academic and social success by providing specialized services that may include: Individual / group
counseling, support groups for parents / students, crisis prevention and intervention, home visits, staff development and parent education.

ESL INSTRUCTION

The abbreviation “ESL” refers to the concept of English as a Second Language.

CERTIFIED STAFF
2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 $ Ye
ACTUAL ACTUAL ACTUAL {CURRENT REY RECOMM BOL DIFI DIFF

OBJECT STAFF EXPENDED] STAFF EXPENDED| STAFF EXPENDED STAIT BUDGET STAFF RECOMM
Psychologists 15.95 1,286,629 15.95 1,353,380 15.95 1,178,011 1595 1,462,398 15.95 1,509,435 47,037 3.22%
Social Workers 2.00 231,451 2.00 180,567 2.00 185,037 2.00 191,792 2.00 198,658 6,860 3.58%
SESS Facilitators 5.00 537,819 0,00 - - 0 - - - - -
ESL Instruction 4,572 0 4,609 0 4,701 4,819 - - (4.819) -100.00%

TOTAL 214 22,950 2,060,471 17.95] 1,538,336 18 1,367,749 17.95 1,659,009 17.95 1,708,093 49,084 2.96%
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HEALTH

Professional school nurses at each school provide comprehensive heaith services including assessment of illnesses and emergency care. Students receive state mandated vision,
hearing and postural screening at the recommended grade levels as well as prescribed medication, health counseling and referrals. The school nurses are all certified Red Cross
Professional CPR/First Aid/AED trainers and often provide the required CPR/First Aid certification courses for staff (particularly high school coaches) as well as first aid courses
for students.

|OBJECT 410 HEALTH
2(20-21 2020-21 202¢5-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-23 2024-25 $ %
ACTUAL ACTUAL ACTUAL JCURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED STAFIF EXPENDED} STAFF EXPENDED | STAFF BUDGET STAFF RECOMM
Director 1.00 3% 106,395 1.00 & 110,640 1.00 93,432 .60 § 97.850 1.00 97,850 - 0.00%
Nurses RC-17 200 3 639,260 200 3 656,576 13.00 975,713 13.00 $ 1,005,454 13.00 1,032,566 27,112 2.70%
Nurses RC-24 3.80 % 268,421 4,00 $ 289,879 - 0 - 3 - - - -
LPN - 3 - - 5 - 1.00 46,105 1.00 3 47,027 1.00 47,027 - 0.00%
Substitute Nurses RC-17 - 3 21,219 - 3 59,160 - 65,336 - 3 60,000 - 60,000 - 0.00%
Substitute Nurses RC-24 - 3 15,677 - 3 29,273 - 8 - - 3 - - - -
Nurse Transportation - 3 - - 3 - - 14,166 - 3 [5,000 - 30,000 15,000 100.00%
Athletic Training 200 % 107,334 200 § 101,163 2.00 54,781 - 5 - - - -
COVID 020 § 282,519 - 5 8,045 - - § - - - -

TOTAL 410 16.00 1,440,825 1600 § 1,254,736 17.680 § 1,249,533 15.00 1,225,331 15.00 1,267,443 42,112 3.44%
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CUSTODIANS

The custodial staff is primarily responsible for cleaning the various buildings within the district. In addition, the custodial staff also performs additional tasks, such as
assembling furniture, changing filters, snow removal from sidewalks and entrances and completing minor building repairs.

|OBJECT 610 CUSTODIANS
2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 3 %
ACTUAL ACTUAL ACTUAL JCURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED| STAFF EXPENDED STAFF EXPENDED} STAFI BUDGET | STAFF RECOMM
Darien High School 7.0 348,907 7.0 330,229 7.0 565,451 7.0 561,506 7.0 575,544 14,038 2.50%
Middlesex Middle School 7.0 536,024 7.0 544,291 7.0 558,898 7.0 575,054 7.0 589,430 14,376 2.50%
Hindley School 3.0 230,119 3.0 235,777 3.0 240,636 3.0 245,993 30 233,854 (12,139) -4.93%
Holines School 3.0 236,237 3.0 238,112 3.0 241,862 3.0 246,626 3.0 252,762 6,136 2.49%
Ox Ridge School 3.0 231,502 3.0 226,683 4.0 294,826 5.0 348,982 5.0 357,707 8,725 2.50%
Royle School 3.0 223,978 3.0 233,868 3.0 233,615 3.0 226,829 3.0 232,499 5,670 2.50%
Tokeneke School 3.0 229467 3.0 234,727 3.0 240,141 3.0 245,482 3.0 251,609 6,127 2.50%
Physical Education - - - - - - - - - - -
Central Office-Cust. Super 1.0 187,760 1.0 181,682 1.0 149,995 1.0 167,892 1.0 169,833 1,941 1.16%
CovID 206,081 - - - - - - -

TOTAL 610 30.0 2,630,075 30.0 2,425,369 31.0 2,525,424 320 2,618,364 32.0 2,663,238 44,874 1.71%
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GROUNDSKEEPERS

The main priority of the grounds staff is to maintain the district’s grounds and athletic fields. This includes maintaining general lawn areas, playing fields, planted areas and
parking lots. The grounds staff completes both routine maintenance tasks, such as mowing turf and maintaining infields, and also completes annual field renovation projects. The
grounds staff also assists in snow removal, tree trimming and many other miscellaneous grounds maintenance activities. In addition, the staff also transports furniture, equipment

and supplies throughout the district and assists in setting up for large events at the various schools.

MAINTENANCE

The skilled maintenance staff provides routine and emergency building maintenance services in the areas of plumbing/heating, electrical, carpentry and painting and is supported
through the use of contracted vendors when necessary. Although our focus is on repair and maintenance, the staff will often undertake minor renovation projects as well. The

maintenance staff also assists in snow removal, moving furniture and equipment and setting up for large events.

[OBJECT 710 MAINTENANCE
2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 $ %
ACTUAL ACTUAL ACTUAL CURRENT REY RECOMM BOE DIFFF IMFF

FACILITY STAFF EXPENDED] STAFF EXPENDED | STAFF EXPENDED STAFF BUDGET STAIF RECOMM
Groundskeepers 389,074 5.0 394,863 5.0 393,599 5.0 405,538 6.0 477,963 72,425 [7.86%
Maintenance 667,210 7.0 690,980 7.0 677,389 7.0 706,498 7.0 683,052 (23.,446) -3.32%
Summer/PT 47,696 177,145 - 115,273 - [15,495 - 249,640 134,145 FI6.15%
Maintenance OT 19,489 14,672 - 4,769 - 27,500 - 27,500 - 0.00%
Grounds OT 8,094 15,013 - 2,125 - 12,000 - 12,000 - 0.00%

TOTAL 710 1,131,563 12.0 1,292,673 12.0 1,193,155 12.0 1,267,031 13.0 1,450,155 183,124 14.45%
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Dircctor of Security

Management oversight of our 6 880's, 11 Campus Monitors, Actively works in conjunction with the Darien Police Department to ensure the highest standards of school security are being

med

Armed School Security Officers

School Security Officers (S850's) are retired police officers who provided armed security to the elementary schools.

Campus Monitors

Campus Monitors are paraprofessionals who provide supervision throughout the district wide and support our visitor management system and protocols

|OBJECT SECURITY
2020-21  2026-21 |2021-22 2021-22 2022-23  2022-23 2023-24 202324 | 2024-25  2024-25 $ %
ACTUAL ACTUAL ACTUAL |CURRENT REV |RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDEIN STAFF EXPENDED | STAFF EXPENDED| STAFF BUDGET | STAFF RECOMM
Director of Security - - - - 1.00 67,005 1.0 120,000 1.0 120,000 - 0.00%
Campus Monitors 11.0 423,345 11.0 428,540 12.00 469,619 12.0 472,945 10.0 420,299 | (52,646) -11.13%
Armed School Security Officers - - - - 6.00 75,942 6.0 330,000 6.0 330,000 - 0.00%

TOTAL 710 11.0 423,345 110 428,540 19.0 612,566 19.0 922,945 17.0 870,299 (52,646) -5.70%
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TEACHER AIDES

School Aides are Paraprofessionals with a minimum of a high school diploma who have developed skills in working with children.

Special Education Instructional Aides / Paraprofessionals are assigned to students by the Planning and Placement Team (PPT) as determined by individualized educational plans.

[OBJECT TEACHER AIDES ]
202021 202021 | 202122 202122 | 202223 202223 202324 202324 202425 202425 3 %
ACTUAL ACTUAL ACTUAL  |CURRENT REV RECOMM  BOE DIFT DIFF
FACILITY STAFF__EXPENDED| STAFF EXPENDED| STAFF  EXPENDED | STAFF  BUDGET | STAFF  RECOMM
Darien High School 700 119,134 2.00 80,851 2.00 82,670 3.00 121,733 3.00 129311 7,578 6.22%
Middlesex Middle School - 0 1.00 39,489 1.00 41,502 1.00 41,502 1.00 44,130 2,628 6.33%
Hindley School 5.00 194,995 492 190,777 4.92 168,211 4.00 164,199 3.00 158,568 (5.631)  -3.43%
Holmes School 5.00 195,970 492 193395 4.92 194,134 4.00 163,277 3.00 158,389 (4,888)  -2.99%
Ox Ridge School 5.50 207,611 492 193371 4.92 195,149 5.00 203,107 3.00 158,223 (44,884)  -22.10%
Royle School 4.00 153,589 392 151,413 3.92 151,021 3.00 123,030 3.00 158,568 35338 28.89%
Tokeneke School 5.00 192,235 492 191,270 4.92 195,765 4.00 163,038 3.00 159,490 (3,548)  -2.18%
Library - - - - - - - - - - 0.00%
Technology 2,00 73,997 1.00 41,912 1.00 41,819 1.00 45,007 1.00 47,655 2,558 5.67%
Special Education B4.50 3,029,393 82.50 3,214,760 83.50 3,391,374 89.50 3,768,969 [02.50  4.465.356 696,387  18.48%
Special Education Driver/Aide 2.00 76,611 300 108474 4.00 201,100 6.00 304,602 15.00 939,100 634,498 208.30%
Early Leaming Program (SPED) 17.00 581,105 17.00 647,697 17.00 664,117 17.00 609,334 22.00 952,730 343,396 56.36%
COVID 10.00 631,269 - - - -
TOTAL 14200 5456410 | 130.10 5053407 f 13210 5326862 [  137.50 5,707,887 159.50 7,371,519 1,663,631 29.15%
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CLUBS AND COUNCILS

At the elementary, middle, and high schoo! levels we provide a wide variety of co-curricular and extracurricular

activities for students. Co-curricular organizations are those which have a direct relationship to the curriculum, such as
a math club. Extracurricular organizations are important enrichment opportunities that are considered a valuable part
of a well rounded education, such as a student council or a school play. Participation in school clubs and councils

helps to develop talents, interests, and abilities that students might not have as much opportunity to pursue in the

regular academic program.

lOBJECT 1010 EXTRA-CURRICULAR STIPENDS
2020-21 2021-22 2022-23 2023-24 2024-25
ACTUAL ACTUAL ACTUAL REV BOE b %

FACILITY EXPENDED | EXPENDED JEXPENDED] BUDGET RECOMM DIFF DIFF
Darien High School 241,166 274,682 292,750 323,603 335,754 12,151 3.75%
Middlesex Middle School 107,845 92,830 106,045 140,065 146,170 6,105 4.36%
Hindley School 2,200 2,218 5,734 12,913 16,301 33881 26.24%
Holmes School 4,400 5,647 4,840 12,913 16,301 3,388 ] 26.24%
Ox Ridge School - 5,308 5,973 15,232 18,678 34461 22.62%
Royle School 4,076 4,436 4,364 10,594 13,924 3,330 | 31.43%
Tokeneke School 6,289 5,106 5,041 12,913 16,301 3,388 | 26.24%
Ath. Health & P.E. 620,770 675,684 685,444 742,555 784,978 42,423 5.71%
Music 48,803 58,062 54,669 59,677 61,168 1,491 2.50%

TOTAL 1010 1,035,549 1,123,973 || 1,164,860 1,330,465 1,409,575 79,110 5.95%
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OBJECT DETAIL-BENEFITS



Benefits

WORKER'S COMPENSATION

The Darien Board of Education belongs to the Connecticut Interfock Risk Management Agency (CIRMA). This is a group insurance program made up of many Gonnecticut school
systerns and municipalities which provides worker's compensation insurance at a saving. The premiums for this service are experience rated and are covered in this account.

Object 820 WORKER'S COMPENSATION

Actual 2020. Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
All Schools $ 290,234 % 192,217 § 220,908 $ 273,224 s 296,513 $ 23,289 8.52%
Total $ 200,234 % 192,217 % 220,908 $ 273,224 $ 296,513 $ 23,289 8.52%

HEALTH INSURANCE

The Darien Beard of Education maintains a fully insured program to cover medical claims of eligible employees (this includes all current staff members and eligible retirees). Currently
services are provided by Anthem for health, dental and prescription coverage. The increase in the budget is a result of our experience over the past year and aggressive
management of benefits.

Object 820 HEALTH INSURANCE

Actual 2019- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2020 2022 2023 2024 2025 Change % Change
All Schools $ 12,272,703 § 12,993,732 14,105,286 $ 15,509,607 $ 16,829,083 $ 1,319,476 8.51%
coviD $ 58,378 % - % -
Total $ 12,331,081 % 12,993,732 $ 14,105,286 § 15,509,607 $ 16,829,083 $ 1,319,476 8.51%
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Object 820 UNEMPLOYMENT

UNEMPLOYMENT

The Board of Education must contribute to the Connecticut State Unemployment fund, as do all employers within the state. The Department of Labor bills the Board when former
employees are collecting benefits from the system.

Actual 2019. Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-

Facility 2020 2022 2023 2024 2025 Change % Change

Al Schools % 112,230 % 75,000 $ 25,848 % 60,000 $ 60,000 $ - 0.00%
Total $ 112,230 % 75,000 $ 25,848 § 60,000 $ 60,000 $ - 0.00%
RETIREMENT

Darien Public Schools contributes to the Town of Darien Pension Plan for non-certified employees. Funding for this account is determined by the Town based on an annual actuarial
assessment,

Object 840 RETIREMENT

Actual  2020- Actual  2021- Actual  2022- Rev. Budget2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Non-Cert Retirement $ 1,376,078 % 1,467,210 % 1,438,898 § 1,440,493 $ 1,686,964 $ 246,471 17.11%
Other Post Emp Benefits $ 268,434 % 310,866 $ 271,834 % 316,449 $ 382,935 $ 66,486 21.01%
coviD $ 41,582 $ - $ - $ - $ - $ -
Total $ 1,686,094 % 1,778,076 % 1,710,732 & 1,756,942 $ 2,069,899 $ 312,957 17.81%
FICA/MEDICARE

All employees not covered by the State Teacher's Retitement plan are required to participate in the social security program. The employee matches employer contributions. The
Board of Education provides the employer's portion of Medicare social security for all employees.

Object 8B40 FICA/MEDICARE

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
All Schools % 1,980,716 $ 2,064,851 § 2125750 $% 2,348,990 $ 2,534,220 $ 185,230 7.89%
Total $ 1,980,716 $ 2,064,851 % 2125750 $ 2,348,990 $ 2,534,220 $ 185,230 7.89%
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PURCHASED SERVICES

CONTRACTED SERVICES FOR ADMINISTRATION
This account inciudes costs of consultants and providers of continuing education courses.

Object 120 CONTRACTED SERVICES FOR ADMINISTRATION
Actual 2020. Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024.

Facility 2021 2022 2023 2024 2025 Change % Change
DHS $ - $ - $ . $ 90,000 $ 96,500 $ 6,500 7.22%
Physical Education $ 880 $ 1,260 $ 1,077 % 1,000 $ 1,000 $ - 0.00%
Maintenance $ 16,989 §$ 15468 $ 24,097 § 16,129 $ 16,250 $ 121 0.75%
Technology $ 92,006 $ 95496 $ 108,144 % 100,000 $ 90,000 $ {10,000) -10.00%
Administration % 27676 $ 47179 $ 21,587 % 13,621 $ 13,625 $ 4 0.03%
Curricujum $ 44,935 $ 55,000 % 92,660 $ 69,000 % 25,750 $ {43,250) -62.68%
Finance $ 21,252 § 21,736 % 22,289 % 24,300 % 28,000 $ 3,700 15.23%
Summer School $ 84,614 $ 425365 $ 464,923 $ 545,246 $ 585,000 $ 39,754 7.29%
Special Education $ 1,348,791 $ 1,322,125 % 1,380,087 $ 1,867,161 $ 1,195,449 $ (371,712} -23.72%
coviD $ 98,747 § - $ - $ - % - $ -

Total $ 1,735,800 § 1,983,629 % 2,114,864 % 2,426,457 $ 2,051,574 $ (374,883) -15.45%

LEGAL SERVICES

Legal Counsel is necessary in order to negaotiate with the various labor groups contracted with the Darien Public Schools. Legal counsel advises the Board and administration on
matters pertaining to the education of students, policy development, special education cases, legal opinions, interpretations, grievance arbitration, contract review and negotiations.

Object 120 LEGAL SERVICES

Actual 2020. Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Administration $ 160,668 $ 170,075 % 231,899 § 180,000 s 160,000 $ {20,000} “A1.11%
Special Education $ 172,919 $ 210,643 % 286,372 $ 250,000 $ 250,000 $ - 0.00%
Total $ 333,687 & 380,718 % 518,271 $ 430,000 $ 410,000 $ {20,000} -4.65%
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OTHER SERVICES FOR ADMINISTRATION

The annual costs of maintenance for MUNIS (Financial Management Software), ASPEN ({Student Management Software}, security, internet filtering, and anti-virus software are
included. EDP supplies for toner, cartridges, drives, media, printers and monitors are included. Local travel are included in this account.

Object 130 OTHER SERVICES FOR ADMINISTRATION
Actual  2020- Actual  2021- Actual 2022- Rev.Budget 2023-  Budget 2024-

Facility 2021 2022 2023 2024 2025 Change % Change
DHS $ - $ - $ - $ - $ - $ -
Maintenance $ - % - $ 6,500 $ 2,100 $ 2,100 $ - 0.00%
Fitch $ - % - $ - $ 160 $ 160 $ - 0.00%
Music $ 11,172 $ 12,583 §$ 10,339 $ 10,948 $ 10,963 $ 15 0.14%
Art $ 1,944 § 6,356 % 7510 § 7,900 $ 9,290 $ 1,390 17.59%
Technology $ 871,866 $ 1,018,171 § 1,055,207 § 1,049,406 $ 1,134,683 $ 85,277 8.13%
Administration $ 60,702 $ 75,082 § 7533 & 65,370 5 68,800 $ 3,430 5.25%
Health $ - % - 8% - $ 250 $ 250 $ - 0.00%
Personnel $ 18,948 §% 20,043 $ 20,098 % 20,250 $ 20,250 $ - 0.00%
Curriculum $ 292 § 1,974 § 1,292 § 4,000 $ 4,000 $ - 0.00%
Finance $ - % - $ - $ 250 $ 250 $ - 0.00%
Library $ 710 § 945 § 1,800 $ - $ - $ -

Summer School $ 400 $ 400 % 400 $ 500 $ 500 $ - 0.00%
Special Education $ 31,048 $ 39,881 $ 40,922 % 41,500 $ 41,500 $ - 0.00%
Safety & Security $ - % - 3 - $ 2,000 $ 2,000 $ - 0.00%
Total $ 997,082 $ 1,175,435 § 1,219,399 $ 1,204,634 $ 1,294,746 $ 90,112 7.48%

STUDENT INTERNS

Darien Public Schools contracts with Sacred Heart University and the University of Bridgeport for student interns each year. Student interns assist in classroom instruction and

substitute for classroom teachers who are absent.

HOMBOUND AND HOSPITAL SERVICES

Homebound tutors and certified teachers, are employed to work with students who are not able to attend school due to a physical or emotional problem or who require alternative

education. Medical authorization is required for students to receive homebound services.

Object 213 Confracted Services

Actual  2020- Actual 2021- Actual 2022. Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
STUDENT INTERNS $ 132,000 $ 147,500 $ 98,550 % - $ 60,000 $ 60,000
HOMEBOUND/TUTORIAL $ 227457 % 262,200 $ 393152 % 240,000 $ 254,600 $ 14,600 6.08%
ESY/Summer $ 922,451 % 1,029,646 $% 969,740 % 1,018,195 $ 1,306,533 $ 288,338 28.32%
Total $ 1,281,908 % 1,439,436 % 1,461,442 § 1,258,195 $ 1,621,133 $ 362,938 28.85%
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CONTRACTED SPEECH AND PHYSCIAL THERAPY SERVICES

Speech Language Pathology services are contracted from individuals or agencies to meet the needs of students served in the District Schools who are not receiving services from
Speech and Language Pathologists employed by the District. In addition, students in extended day, extended school year and private placements may receive services from
confracted speech. Occupational Therapy (OT) and Physical Therapy (PT) are services that we are required to provide as related services providing there is a justified educational
need. The PPT is required to determine if the OT or PT service is needed for educational reasons.

Contracted Speech and Physical Therapy Services
Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-

OBJECT 213 2021 2022 2023 2024 2025 Change % Change
CONTRACTED PHYSICAL THERAPY $ 307,202 § 344,460 $ 309,660 $ 362,000 $ 348,470 $ {13,530) ~-3.74%
CONTRACTED SPEECH % 840,306 § 991,316 $ 923,341 % 930,000 $ 702,900 $  (227,100) -24.42%
CONTRACTED QCUPATIONAL THERAPY § 804,770 % 835,721 % 955,161 $ 897,000 $ 259,872 $ (637,128) -71.03%
Total $ 1,952,278 § 2171497 § 2,188,162 § 2,189,000 $ 1,311,242 $  (877,758) -40.10%
POLICE AND FIRE SERVICES
Included are services for pelice and firemen when covering school events.
Object 350 Police and Fire Services

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Safety & Security 3 36,390 % 21,879 § 38,820 % 42,350 $ 42,350
COVID $ 33,884 % - $ -
Total $ 70,274 3% 21,879 $ 38,829 % 42,350 $ 42,350 $ - 0.00%
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RENTAL/LEASE OF EQUIPMENT
Rental and lease of equipment

Object 830 /072 Rental/Lease of Equipment

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Maintenance $ 1,068 % 11,162 $ 7,597 $ 2,852 % 2,568 $ (284) -9.96%
Music $ 9436 $ 9436 $ 9436 $ 9436 $ - % (9,436)  -100.00%
Technology $ 246,669 & 252,204 % 253,397 % 252,744 $ 252,744 $ - 0.00%
Total $ 257173 % 272802 % 270,430 % 265,032 $ 255,312 $ - % -
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Contracted Service - Plant
This account includes the costs of refuse collection, snow removal, filters, septic tank cleaning, operation of vehicles, custodial and maintenance supplies for all buildings.

Object 620 Contracted Service - Plant

Actual 2020 Actual  2021- Actual  2022- Rev. Budget2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Maintenance $ 138,577 § 120,017 % 100,301 % 171,790 $ 160,507 $ (11,283) -6.57%
Total $ 138,577 % 120,017 § 100,301 $ 171,790 $ 160,507 $ {11,283} -6.57%

284



Fuel
Costs of heating oif and natural gas for all buildings are included in this account.

Object 630 Fuel

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
FUEL DISTRICT WIDE L3 412,785 $ 426,201 $% 564,483 & 667,267 $ 562,387 $ (104,880) 15.72%
Utilities

This account includes electricity, water, and telephone costs for the district. Solar installations have been added to Darien High and Ox Ridge Elementary Schools to reduce the cost
of electricity.

Object 640 Utilities

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
UTILITIES DISTRICT WIDE $ 1,318,440 $ 1,358,196 $ 1,289,707 % 1,402,880 $ 1,399,700 $ (3,180) -0.23%
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Repair of Services

This account includes all of the costs repair mechanical systems in all of the buildings, maintenance of fire alarm, security and clock systems, and glass replacement.

Repairs
Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School 5 8,879 % 7,278 § 9,117 % 11,950 $ 11,950 $ - 0.00%
Middlesex Middie School $ - % - 3 - 8 - % 500 $ 500
Athleties/PE $ 3,584 % 436 $ 5,000 % 5,000 $ 5,000 $ - 0.00%
Maintenance $ 712,259 % 830,753 $ 1,070,752 $ 795,278 $ 562,773 $  {232,505) -29.24%
Music $ 5824 $ 5982 % 9121 % 9,620 $ 22,720 $ 13,100 136.17%
Art 3 1,789 $ 836 § 2470 § 3,000 $ 3,000 $ - 0.00%
Technology $ 145,596 % 75187 $ 62,888 % 85,000 $ 75,000 $ {10,000) -11.76%
Health $ 942 $ 420 $ 2489 % 1,600 $ 1,600 $ - 0.00%
Library $ - % - % - % - % - $ -
Technology Education $ 2,850 % 2255 $ 3173 % 3,200 $ 3,500 $ 300 9.38%
Special Ed $ - % - - & - % - $ -
Early Learning Program $ - - % - $ - $ . $ -
Safety & Security $ 92,519 § 106,423 % 119,423 $ 116,875 $ 116,875 $ - 0.00%
COVID $ 302,456 $ - 8 - $ - $ - $ -
Total $ 1,276,698 $ 1,029,570 $ 1,284,433 % 1,031,523 $ 802,918 $ (228,605) -22.16%
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Improvement of Sites

Various maintenance projects that do not qualify as capital projects but are necessary to properly maintain all of the buildings are included in these accounts,

Object 1210 Improvement of Sites

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Athletics/PE $ 1,925 § 2,990 % 1,972 % 3,000 $ 3,000 0.00%
Maintenance $ 72,035 % 27,260 $ 140,310 $ 40,000 $ 40,000 0.00%
Total $ 73,960 % 30,250 § 142,282 § 43,000 $ 43,000 0.00%
Object 1220 Improvement of Buildings

Actual  2020- Actual 2021- Actual  2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Maintenance $ 52573 % 3973 % 98,901 & 55,000 $ 55,000 0.00%
Total $ 52,573 % 39,713 $ 93,001 § 55,000 $ 55,000 0.00%
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Regular Transportation

The Darien Board of Education provides transportation for approximately 4,000 students using 25 full size buses, mini-buses and passenger lift minibus on a daily basis to our seven

schools. Transportation is provided by First Student.

Object 520 Regular Transportation
Actual 2020- Actual 2021- Actual 2022- Rev.Budget 2023- Budget 2024-

Facility 2021 2022 2023 2024 2025 Change % Change
Regular Pupil Transportation $ 2,064,426 % 2,350,444 $ 2439079 % 2,584,888 $ 3,135,576 $ 550,688 21.30%
Physical Education $ 144,084 $ 338,047 § 373,480 % 318,228 $ 362,500 $ 44,272 13.91%
Field Trips $ - 3 9,146 $ 8,852 $ 7,500 $ 8,426 $ 926 12.35%
Music $ - % 9,375 $ 8,674 % 12,000 $ 12,000 $ - 0.00%
coviD % 13,136 $ 6,928 $ - $ - $ - $ -

Total $ 2,221,646 $ 2,713,940 $ 2,830,085 % 2,922,616 $ 3,518,502 $ 595,886 20.39%

SPECIAL EDUCATION PUPH TRANSPORTATION QUT OF DISTRICT

This account covers the costs involved in transpoerting students to out-of-district placements when those placements are approved by District Planning and Placement Teams {(PPT)

or as part of Due Process proceedings.

SPECIAL EDUCATION PUPIL TRANSPORTAITON IN-DISTRICT

Students who need specialized transportation or who are transported to schools that are not covered by their neighborhood general education bus runs are covered by this account.
This includes transportation to the Early Learning Program at Tokeneke and Royle Schools and the Therapeutic Learning Center at Ox Ridge. [t also includes transportation of

students who require a [ift van or need special supervision due to behavior.

Special Education Transportation
Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-

Budget 2024-

2021 2022 2023 2024 2025 Change % Change
Special Ed In-District $ 698,935 $ 930,397 $% 1,002,382 % 1,036,472 $ 230,000 $ (806,472) 77.81%
Special Ed Out-of-District $ 265,097 % 366,764 % 466,657 $ 316,937 $ - $ (316,937) -100.00%
Total $ 964,032 % 1,297.161 % 1,469,039 % 1,353,409 $ 230,000 $ (1,123,409) -83.01%
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INSURANCE

PROPERTY / LIABILITY INSURANCE

This account covers the cost of property/liability insurance for all of the Board of Education buildings/vehicles/employees.

STUDENT/ATHLETIC INSURANCE

The Board of Education purchases insurance coverage for all of ifs interscholastic sports teams.

Object 820 GENERAL LIABILITY INSURANCE

Actual 2020 Actuwal  2021- Actual  2022- Rev. Budget2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
PROPERTY INSURANCE $ 186,821 % 185,282 §$ 199,073 § 213,870 $ 232,720 $ 18,850 8.81%
GENERAL LIABILITY INSURANCE $ 16,688 $ 13,801 § 14,527 § 15,155 $ 15,761 $ 606 4.00%
STUDENT/ATHLETIC INSURANCE $ 105,259 % 99,037 § 99,037 § 101,668 $ 99,037 $ (2,631) -2.59%
Total $ 308,768 $ 298,120 $% 312,637 % 330,693 $ 347,518 $ 16,825 5.09%
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TUITION - PUBLIC AND NON PUBLIC SCHOOLS

This account is for tuition expended for special education placements outside of the Darien Board of Education. According to the 1997 reauthorization of Individuals with Disabilities
Education Act (IDEA) and State law of Connecticut (10-76), local boards of education are required to place in outside placements those students who are in need of special education
but are unable to be programmed within the district's special education programs.

Object 1410 Tuition - Public Schools

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Special Ed $ 133,696 $ 201,855 $ 165,550 $ 120,141 $ 170,141 $ 50,000 41.62%
Total $ 133,696 § 201,855 § 165,560 $ 120,141 $ 170,141 $ 50,000 41.62%
Object 1430 Tuition - Non Public Schools

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023-  Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Special Ed $ 6,547,084 % 6,502,307 $ 6,265,272 § 6,363,432 $ 7,883,690 $ 1,520,258 23.89%
Total $ 6,547,084 % 6,502,307 $ 6,265,272 § 6,363,432 $ 7,883,690 $ 1,520,258 23.89%
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OTHER SUPPLIES AND MATERIALS

TEXTBOOK ADOPTIONS

Texthook adoptions include the cost of the adoption of new textbooks or series of textbooks. These texts are the primary publications which have been adopted to contribute to
instruction of the core curriculum in each subject area.

REPLACEMENT TEXTBOOK

This account includes the cost of adding to, replacing or rebinding the existing inventory of texts. These texts are the primary publications which have been adopted to confribute to
instruction of the core curriculum in each subject area.

Object 220 Texthook Adoptions and Textbook Replacements
Actual  2020- Actual  2021- Actual 2022- Rev. Budget 2023-  Budget 2024-

Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School 3 25920 §$ 3,511 % 45,057 $ 46,355 $ 44,629 $ (1,726} -3.72%
Middlesex Middle Scheel $ 9,688 % 11,551 $ 13,598 $ 23,997 $ 28134 $ 4137 17.24%
Hindley $ 27,022 3 24,530 $% 29770 $ 27,916 $ 27,251 $ (665) -2.38%
Holmes $ 29,989 § 27,905 % 30487 § 27,949 $ 28,377 $ 428 1.53%
Ox Ridge $ 26928 $ 28,996 $ 31,343 % 33,293 $ 33,561 $ 268 0.80%
Royle $ 22,584 % 21,121 % 23,231 3% 23,361 $ 21,852 $ (1,509} -6.46%
Tokeneke $ 25895 $ 24841 % 26,599 3 28,518 $ 28,834 $ 316 1.11%
Athletics/PE $ - % - % - 3 - % - $ -

Music $ 1079 % 627 $ 437 $ 291 $ 412 $ 121 41.58%
Curriculum $ 53,352 3 96,870 $ 264,349 % 38,713 $ 132,741 $ 94,028 242.88%
Tech Ed $ - % - % - % - 8 - 5 -

Special Ed $ 6,931 % 4,822 § 3022 3% 7,000 $ 5,000 $ {2,000) -28.57%
Early Learning Program (SPED) $ 1,003 $ 2,573 3% 1,285 $ 5,000 $ 9,750 $ 4,750 95.00%
Total $ 230,391 % 275,347 % 469,178 § 262,393 5 360,541 $ 98,148 37.40%

291



LIBRARY MATERIALS & PERIODICALS

All learners are audio- visual consumers. Audio visuals more recently have morphed into technologically enhanced teaching and self-tirected learning processes. Technology is
selected to support the curriculum and to strengthen the overall educational process. For many students, technology supported audio-visuals are the mast effective learning tools.
All technology purchased are properly licensed for classroom instructional use. Each school media center maintains a diverse collection of books for reference, curriculum support
and independent reading. The reading materials reflect a broad range of subjects, interests, ideas, beliefs and viewpoints, and accommodate the varied literary tastes, learning
styles, ages and abifities of the students served. A quality school fibrary collection is crucial to the development of life-long reading habits for leisure and learning. To expand the
breadth and depth of the collection, relevant, current, accurate information sources and popular, award-winning tities and authors of fiction and picture books must be purchased.
Age-appropriate periodicals provide students with reading materials that initiate learning and recreational activities. Current reading materials allow students to keep abreast of
political, cultural, scientific, social and economic changes and happenings in the world. Many magazines directly support the curriculum and assist students in completing classroom
assignments. Professional journals are purchased for our educators and administrators. Materials on management, curriculum, subject disciplines, technology and other relevant
topics provide information for impraving instruction and student learning. Media Specialists read magazine reviews of books, reference sources, and non-print materials to assist
them in selecting quality materials for our libraries.

Object 230 Library Materials
Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-

Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School $ 3,987 % 3,262 § 3,079 % 6,290 $ 6,665 $ 375 5.96%
Middlesex Middle School $ 7.662 % 8,095 % 3414 % 9,463 $ 8,762 $ {701) 7.41%
Hindley $ 1,357 § 767 % 660 § 1,016 $ 988 $ (28) -2.76%
Holmes $ 824 % 1,647 % 218 % 1,023 $ 1,032 $ 9 0.88%
Ox Ridge $ 941 % 1,478 § 969 $ 1,221 $ 1,236 $ 16 1.23%
Royle $ 869 $ 369 $ 565 % 848 $ 804 $ (44) -5.19%
Tokeneke $ 853 & 1,108 $ 1,028 % 1,035 $ 1,047 $ 12 1.16%
Athletics/PE $ 1,500 $% 1,500 $ 1,500 $ 1,500 $ 1,500 $ - 0.00%
Music $ 22,088 % 15850 § 14,007 $ 15,281 $ 15,100 $ (181) -1.18%
Art $ 5504 % 5793 % 5583 % 5,600 $ 5,600 $ - 0.00%
Health $ 97 § 493 $ - 8 - % - $ -

Curriculmn $ 28,562 $ 18,449 $ 29,061 $ 34,670 % 30,400 $ (4,270) -12.32%
Library $ 158,528 % 127,919 $ 141,895 $ 142,601 $ 130,955 $ {11,646} -8.17%
Technology Education $ 120 % 365 % 1,033 % 1,025 $ 1,765 $ 740 72.20%
Special Ed $ - % - % - 3% - % - $ -

coviD $ 69,531 $ - % - % - 8 - $ .

Total $ 302,423 § 187,095 $ 203,012 % 221,573 $ 205,854 $ {15,719) -7.09%
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TEACHING SUPPLIES

This account includes a wide range of general teaching supplies such as paper (copy and composition) pencils and crayons, planning and grade books, specialized materials for all
subjects including science and art, as well as standardized testing materials.

Object 240 Teaching Supplies
Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024.

Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School % 29173 $ 51,481 % 54,212 $ 53,500 % 55,500 $ 2,000 3.74%
Middlesex Middie School $ 38,775 & 38,484 $ 44,373 % 61,168 $ 57,738 $ (3,430) -5.61%
Hindley $ 18,797 % 17,580 $ 17.451 &% 18,020 $ 22,495 $ 4,475 24.83%
Holmes $ 17,047 % 17,060 $ 19,772 §% 18,148 $ 23,478 % 5,330 29.37%
Ox Ridge $ 19,046 % 20,595 $ 19,452 % 21,364 $ 28,119 $ 6,755 31.62%
Royle $ 15,862 % 13,147 § 14,948 % 15,038 $ 18,291 $ 3,253 21.63%
Tokeneke $ 18,720 % 15,549 % 17,1256 $ 18,361 $ 23,863 $ 5,502 29.97%
Athietics/PE $ 20,123 % 19,369 $ 19,993 § 20,081 $ 20,239 $ 158 0.79%
Music $ 3901 § 6,706 $ 7,627 % 8,591 $ 9,074 $ 483 5.62%
Art $ 91,300 $ 90,655 % 94,364 % 95,000 $ 95,970 $ 970 1.02%
Technology $ 29,490 $ 32,327 §% 47975 % 25,704 $ 15,000 % {10,704) -41.64%
Curriculum $ 29,432 % 30,750 % 65,637 % 74,433 $ 81,733 % 7,300 9.81%
Technology Education $ 97,247 % 48,665 § 43,266 $ 74,270 $ 74,270 % - 0.00%
Summer School % 11,747 % 24,355 % 26,278 $% 27,000 $ 27,000 $ - 0.00%
Special Ed $ 108,168 % 111,234 % 109,898 $ 109,850 $ 116,500 $ 6,650 6.05%
Early Learning Proaram {SPED) $ 5,683 % 8,298 $ 10,253 § 10,500 $ 10,500 $ - 0.00%
Total $ 554,511 $ 546,255 $ 612,624 § 651,028 $ 679,770 % 28,742 4.41%

293



Other Instructionat Supplies
This account includes: bulk mailing permits and postage meters; administrative expenses such as folders, envelopes, note pads; printing and copying costs, district-wide professional

development and local trave! costs; professional library collections; computer software, dues, fees and expenses associated with state and nation wide clubs and associations: costs
associated with DHS graduation.

Object 250 Other Instructional Supplies
Actual  2020- Actual  2021- Actual  2022- Rev. Budget 2023- Budget 2024-

Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School [ 102,637 $ 133,810 % 120,220 $ 119,529 $ 128,864 $ 9,335 7.81%
Fitch Academy $ 1,599 $ 2,833 % 1,707 % 3,000 $ 3,000 $ - 0.00%
Middlesex Middle School $ 12,955 § 13,223 § 14,409 § 15,024 $ 17,302 $ 2,278 15.16%
Hindley $ 2,468 $ 1,660 § 3126 § 3,155 $ 3,090 $ (65) -2.06%
Holmes $ 1,854 § 3,091 % 1,704 § 3,155 $ 3,155 $ - 0.00%
Ox Ridge $ 2132 § 2,780 % 2,864 $ 3,281 $ 3,350 $ 69 2.10%
Royle $ 2,531 % 2,652 % 2,878 $ 2,895 $ 2,895 $ - 0.00%
Tokeneke $ 1,104 $ 2,394 % 2,876 $ 3,090 3 3,155 $ 65 2.10%
Athletics/PE $ 3,508 § 6,285 $ 5461 % 5,500 $ 5,500 $ - 0.00%
Maintenance $ - % - $ - $ - $ - $ -

Music $ 4,784 § 7,160 % 5171 § 9,326 $ 9,503 $ 177 1.80%
Art $ 699 § 100 $ 700 § 800 $ 800 $ - 0.00%
Technology $ 111,672 § 73,535 § 96,806 $ 77,000 § 77,000 $ - 0.00%
Administration $ 90,021 % 96,994 3% 99,087 § 94,991 $ 95,716 $ 725 0.76%
Health $ 5108 & 1,776 § 6,543 § 7,000 $ 8,500 $ 1,500 21.43%
Personnel $ 72,274 % 95,069 $ 74,408 § 77,200 $ 87,200 $ 10,000 12.95%
Curriculum $ 145,992 % 134,872 % 159,826 § 153,541 $ 139,568 $ {13,973) -9.10%
Finance $ 975 $ 1,150 % 1,228 % 1,300 $ 1,375 $ 75 5.77%
Library $ 3,766 % 3,135 § 3,405 § 4,645 $ 4,645 $ - 0.00%
Technology Education $ 1,561 $ 3484 $ 6,795 $ 10,340 $ 10,340 $ - 0.00%
Summer School $ 3,979 % 1,954 § 1,682 § 2,000 $ 2,000 $ - 0.00%
Special Ed $ 326,656 $ 277,189 $ 331,510 % 276,000 $ 426,000 $ 150,000 54.35%
Early Learning Program {SPED} $ 9,795 $% 8,275 § 7,000 § 10,000 $ 10,000 $ - 0.00%
coviD $ 20,421 % - % - $ - $ - $ -

Total $ 928,491 § B73,421 § 949,493 § 882,772 $ 1,042,958 3 160,186 18.15%
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Health Services
This account covers the costs of all supplies used by the Nurses in all of the schools and the supplies for the Athletic Trainers.

Object 420 Health Services

Actual  2020- Actual  2021- Actual  2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
HEALTH SUPPLIES $ 37,7114 % 32,287 % 31,086 3% 34,500 $ 33,000 $ (1,500) -4.35%
ATHLETIC TRAINING SERVICES $ - $ -5 92,953 $ 200,000 $ 204,250 $ 4,250 213%
SCHOOL PHYSICIANS SERVICES $ 10,000 % 10,000 % 10,000 $ 10,000 $ 10,000 $ - 0.00%
Total $ 47,714 $ 42287 § 134.039 $ 244.500 § 247,250 $ 2,750 1.12%
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Custodiat Supplies

All supplies used by the custodial staff in all of the schools are charged to this account. Examples of these include cleaning supplies and materials,

paper supplies, and plastic liners.

Object 650 Custodial Supplies

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Maintenance $ 482,306 $ 638,537 § 578,644 % 487,640 $ 394,125 $ (93,515) -19.18%
Safety & Security $ - 8 - % 8,832 § 6,500 $ 8,500 $ 2,000 30.77%
COVID $ 120,000 $ - $ - $ - $ - $ -
Total $ 602,306 $ 638,537 § 587,476 % 494,140 $ 402,625 $ {91,515} -18.52%

Maintenance Supplies

This account includes the costs of all supplies and materials purchased by the maintenance department including plumbing, electrical, hardware, paint and lumber materials. An

increase is needed to meet the current demands of the aging facilities.

Object 740 Maintenance Supplies

Actual  2020- Actual  2021- Actual  2022- Rev. Budget2023- Budget 2024~
Facility 2021 2022 2023 2024 2025 Change % Change
Maintenance : $ 219,620 $ 303,000 % 334,503 § 198,875 $ 203,500 $ 4,625 2.33%
CoVID $ 135965 $ - § - $ - $ -
Total $ 355,585 § 303,000 § 334,583 § 198,875 $ 203,500 $ 4,625 2.33%
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CLUBS/COUNCILS/STUDENT ACTIVITIES
Our schools sponsor many events that enrich the life of the student community in each school. Events such as homecoming, DIVE Day, dances, field trips, volunteerism,

origntations, assemblies, and speakers, are provided through a combination of outside sponsors, fundraising, and district funding. The portion of financial support which is provided

by the school budget is listed in this account.

Object 101/102003 CLUBS AND COUNCILS/STUDENT ACTIVITIES

Actual  2020- Actual  2021- Actual  2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Darien High School $ 241,166 $ 274,682 % 202,750 §$ 323,603 $ 335,754 $ 12,151 3.75%
Darien High School $ 9925 % 9,395 § 9,968 $ 11,000 $ 11,000 $ - 0.00%
Middlesex Middle School $ 107,845 % 92,830 $ 106,045 $ 140,065 $ 146,170 $ 6,105 4.36%
Middlesex Middle School $ - % - $ 500 $ 1,700 % 1,700 $ - 0.00%
Hindley $ 2,200 $ 2,218 $ 5734 § 12,913 $ 16,301 $ 3,388 26.24%
Holmes $ 4400 $ 5647 % 4840 §$ 12,913 $ 16,301 $ 3,388 26.24%
Ox Ridge $ - % 5,308 $ 5973 % 15,232 $ 18,678 $ 3,446 22.62%
Royle $ 4076 $ 4,436 % 4,364 $ 10,594 $ 13,924 $ 3,330 31.43%
Tokeneke $ 6,289 % 5,106 $ 5041 % 12,913 $ 16,301 $ 3,388 26.24%
Music $ 48,803 % 58,062 $ 54,669 $ 59,677 $ 61,168 $ 1,491 2.50%
Total $ 424,704 $ 457,684 % 489,884 $ 600,610 $ 637,297 $ 36,687 6.11%
Object 101 Interscholastic/intramurals

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
WEIGHT ROOM DARIEN HIGH SCHOOL $ - % 8,700 % 9,090 $ 12,550 $ 12,550 $ - 0.00%
INTERSCHOLASTICS DARIEN HS $ 601,646 % 636,486 % 649,300 $ 694,440 $ 728,599 $ 34,159 4.92%
SPORTS PROGRAMS-MIDDLESEX $ 19,124 % 37,818 % 35100 $ 42,050 $ 42,050 $ - 0.00%
INTRAMURALS-ELEMENTARY $ -3 1,379 % 1,045 § 2,065 $ 10,329 $ 8,264 400.19%
INTRAMURALS DHS $ - % - § - $ 4,000 $ 4,000 $ - 0.00%
INTRAMURALS-MIDDLESEX $ 2129 § 1,857 § 2,426 % 2,500 $ 2,500 $ - 0.00%
INTERSCHOLASTIC-OFFICIALS $ 116,785 $% 184,939 $% 209,604 % 187,509 $ 217,027 $ 29,518 15.74%
INTERSCHOLASTICS/DARIEN HS $ 236,780 % 298,981 $ 318,750 % 259,957 $ 281,797 $ 21,840 8.40%
COvID $ 127,560 % - % - $ - $ - $ -
Total $ 1,104,024 § 1,170,160 % 1,225,315 % 1,205,071 $ 1,298,852 $ 93,781 7.78%
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Object 102

Leases - Fitch Academy 3 95,663 §$ 99,398 $ 116,362 $ 135,377 $ 141,597 $ 6,220 4.59%
Leases- Parking $ - $ - % - $ - $ 6,300 $ 6,300
Total $ 95,663 % 99,398 % 116,362 § 135,377 $ 147,897 $ 12,520 9.25%
BUDGET REVENUES AND PROJECTIONS
Object 3101102 REVENUES

Actual 2020- Actual 2021. Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Summer School $ (121,335} $ {659,979) $ {716,030) $ (791,909) § (850,000) $  (58,001) 7.34%
Food Service Subsidy % - % - % - $ - $ {450,000) $ (450,000)
Use of Fields/Building Rental $ (230,883) $ (225,604) $ (257,422} $ (269,062} § {374,302) $  (105,240) 39.11%
Advertising $ - % - % - 8 - % (25,000 % (25,000)
DHS Parking $ (11,000) $ (11,000) % (29,774) $ (28,000 § {52,620) $ {24,620) 87.93%
Summer School Field Use $ - % (35,000} $ (35,000) $ (35,000) $ (35,0000 $ - 0.00%
Gate Receipts $ - % - % (52,440) $ (18,200) $ {70,500) $ {52,300} 287.36%
Rev From Town for IT Services $ {216,929) $ (223,408} $ (229,553) § (235791) % {242,0486) $ (6,255) 2.65%
Medicaid Reimbursement $ {9,696) % (16,140} $ (22,491) % (15,000 § (20,000) $ (5,000} 33.33%
OPEB Revenue Distribution $ {197,642) % (228,763} § (187,214) § (239,408) § (261,675) $ {22,267) 9.30%
Total $ (787,485) § (1,399,894) § {1,529,924) $ (1,632,370) % (2,381,143} $  {748,773) 45.87%
Object 1430 EXCESS COST REIMBURSEMENT & ELP TUITION

Actual 2020- Actual 2021- Actual 2022- Rev. Budget 2023- Budget 2024-
Facility 2021 2022 2023 2024 2025 Change % Change
Special Education $ (2,695,922) % {2,790,745) $ (2,816,522} % (2,912,853) § (2,639,216) $ 273,637 -9.39%
ELP Tuition {RC 26) $ (235,631) $ (299,918) $ (321,671) $ (369,982) $ (506,025} $  (136,043) 36.77%
Total $§ (2931,553) % {3,090.,663) $ (3.138,193) § (3,282,835) § (3,145,241) $ 137,594 -4.19%
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OBIECT DETAIL EQUIPMENT



Darien Public Schools

2024-2025 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC 9% INCR
RC-1 DARIEN HIGH SCHOOL 2020-2021 2021-2022  2022-2023  2023-2024 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ 4973 § 3048 § 4755 % 4800 § - 3 4,800 § 4,800 % 4,785 § (15) -0.31%
TOTAL EQUIPMENT $ 4973 % 3,048 § 4,755 § 4,800 % - $ 4,800 % 4,800 % 4785 § (15} -0.31%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV, ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-3 MIDDLESEX MIDDLE SCHOOL 2020-2021 2021-2022  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ - $ - k) - 3 - $ - $ - 3 - $ - § - 0.00%
TOTAL EQUIPMENT $ - $ - $ - $ - $ - $ - $ - $ - 3 -
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-5 HINDLEY 2020-2021 2021-2022  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ - $ 2000 § 1248 % 2000 $ - $ 2,000 $ 2,000 % 2,000 § - 0.00%
TOTAL EQUIPMENT $ - $ 2,000 % 1.248 § 2,000 $ - $ 2,000 3% 2,000 $ 2000 $ - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC 9% INCR
RC.7 HOLMES 2020-2021 2021-2022  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ - $ 1810 % 1996 % 2000 % - $ 2,000 $ 2,000 % 2,000 § - 0.00%
TOTAL EQUIPMENT $ - $ 1.810 § 1,996 § 2,000 § - $ 2,000 % 2,000 % 2000 3 - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV, ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-8 OX RiDGE 2020-2021 2021-2022  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE b3 727 & 1675 § 1851 § 2,000 3 - % 2,000 % 2,000 § 2,000 § - 0.00%
TOTAL EQUIPMENT $ 727§ 1,675 % 1,851 § 2,000 % - $ 2,000 % 2,000 3% 2,000 % - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV, ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-9 ROYLE 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ 1,938 % 2,000 § 1973 § 2000 3 - b3 2,000 $ 2000 % 2,000 § - 0.00%
TOTAL EQUIPMENT $ 1,938 % 2,000 3% 1,973 % 2,000 § - $ 2,000 % 2,000 § 2,000 $§ - 0.00%
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2024-2025 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-10 TOKENEKE 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024.2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE 3 - 3 2,000 3% 1,960 § 2,000 $ - 5 2,000 8 2,000 3 2,000 3% - 0.00%
TOTAL EQUIPMENT 3 - $ 2000 $ 1,960 § 2,000 § - $ 2,000 § 2000 $ 2,000 % - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-11 PE/ATHLETICS 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE 5 3,340 % 6,000 % 3,770 % 6,000 % - 5 5,000 § 6,000 % 5,000 $ - 0.00%
TOTAL EQUIPMENT $ 3,340 % 6,000 % 3770 % 6,000 35 - $ 6,000 § 6,000 $ 6,000 % - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-12 MAINTENANCE 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73010 MAINTENANCE EQUIPMENT 3 19,222 % 14300 F 48077 5 - 3 - $ - 3 - 3 - 3 -
73001 EQUIPMENT AND FURNITURE 3 41666 3 45000 § 46,089 § 45,000 % - 3 45000 % 45,000 3 47,500 % 2,500 5.56%
TOTAL EQUIPMENT $ 60,888 § 59,300 § 94,166 S 45,000 § - $ 45,000 § 45,000 $ 47,500 § 2,500 5.56%

2024-2025 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-13 MUSIC 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE 3 8268 % 11,659 % 24,398 § 8,595 5 8595 5 8,595 % 9633 8 1.038 12.08%
TOTAL EQUIPMENT $ 8,268 % 11,659 § 24,398 % 8,595 $ - $ 8,595 % 8,595 § 9,633 $ 1,038 12.08%

2024-2025 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC 9% INCR
RC-14 ART 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE § 3519 3 4100 § 11413 % 600§ - b 600 % 600§ 1,000 § 400 66.67%
TOTAL EQUIPMENT $ 3,519 & 4100 5 11413 § 600 3% - $ 600 $ 600§ 1,000 % 400 B6.67%
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2024-2025 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-15 TECHNOLOGY 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73400 NEW COMPUTER EQUIPMENT $ 858048 5 697595 $ 7309857 $ 710,800 $ (12,601) $ 608,199 $ 698,199 $ 529,998 § (168,201) -24.00%
TOTAL EQUIPMENT $ 858048 $ 697595 $ 730,957 § 710,800 S (12,601) $ 6898,19% $ 698,199 $ 529,998 $ {168,201) -24.09%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC 9% INCR
RC-21 LIBRARY 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE 3 2217 % - $ - 3 - $ - 5 - 3 - 3 - $ -
TOTAL EQUIPMENT $ 2,217 % - $ - $ - $ - $ - $ - $ - $ -
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV., ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-22 TECHNOLOGY EDUCATION 2021-2022 2022-2023  2022-2023  2022-2023 ADJ BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73400 EQUIPMENT TECHNOLOGY $ 3871 3% 5431 § 9,312 § - 8 - $ - 3 - $ - $ -
123008 NEW TECHNOLOGY EQUIPMENT 5 - 3 - $ 2095 3 - $ - 3 - 3 - 3 - $ -
TOTAL EQUIPMENT $ 3871 % 5431 $ 11,407 § - $ - $ - $ - $ - $ -
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-24 SPECIAL EDUCATION 2021-2022 2022-2023  2022-2023  2022-2023 ADJ. BUD. 2023-2024 2024-2025 2024-2025 2024-2025
73400 EQUIPMENT TECHNOLOGY $ 35,138 % 30,000 $ 29344 § 30,000 § - $ 30,000 $ 30,000 & 30,000 % - 0.00%
TOTAL EQUIPMENT $ 35138 § 30,000 $ 28344 % 30,000 % - $ 30,000 $ 30,000 § 30,000 $ - 0.00%
2024-2025 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-26 ELP 2021-2022 2022-2023  2022.2023  2022-2023 ADJ. BUD. 2023-2024 2024.-2025 2024-2025 2024-2025
73001 EQUIPMENT AND FURNITURE $ 516§ 1,000 % 1011 § 1,000 $ - b 1000 § i,000 % 1,000 - 0.00%
TOTAL EQUIPMENT $ 516§ 1,000 $ 1,011 $ 1,000 § - $ 1,000 $ 1,000 $ 1000 § - 0.00%
RC-28 COVID
123021 NEW EQUIPMENT § - 5 - 3 - $ - $ - 3 - 3 - 3 - $ -
TOTAL EQUIPMENT $ - $ - $ - $ - $ - $ - 3 - $ - $ -
$ 986276 $ 829,885 § 920,249 $ (12,601) § 804,194 % 804,194 3 639,916
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GRANTS



GRANT FINANCIAL REPORT - SEPT 34, 2023

ACCOUNT  IDCA 611 and 619 ACTUAL ACTUAL ACTUAL ORIG TRFRS REV. YTD ENCUM. AVAIL FORE- CURR  YR.END
2020 - 2021 2021 - 2022 2022 - 2023 APPRO AD). BUD. EXP REQUES. BUD. CAST STF EST.
21603 TNSTRUCTIONAL PARA-G10 3 3152 ] $ TLA0Z] 5 22715 | 5 75039 | 5 B 35040 | 5 356015 22,389 ] 25049] 0639 B
021603 INSTRUCTIONAL PARA B 301,020 | § 366,000 | 5 356,663 | $ 302,985 | 5 B 302985 15 4154618 326,087 34451 168,534 ] 924|835
021303 SPECIAL ED TEACHERS 5 160,386 | § 184,427 | $ 68,267 | & 197,177 | B E 197,177 § S 17513186 134063 45402 151,775 §  158)8 45402
021307 SPEECH TEACIHERS s 710,623 | & 223,083 | 5 251810 | & 349,389 | 5 I E 245380 | § 263425 194055 33,007 720,397} 2.70 28,002
021403 FSYCHOLOGIST B 61,588 | § 69,046 | 5 78.895 | 83434 | § E 83434 | 5 375415 70,680 i) 83439 f 105]5 ©
041002 LICENSED PRACTICAL NURSES 3 B 8724 | § - IS - Is S E - |5 BB - s - B E -
|TOTAL PERSONNEL $ 755,668 | & 776,671 | 5 778,361 | § 958,934 | & B 958,934 [$ 92,715 | 8 757,474 | § 108,346 | § 850,080 | 1522 | % 108,845
ACCOUNT  IDEA 611 Carryover ACTUAL ACTUAL ACTUAL ORIG TRTRS REY. YTD ENCUM. AVAIL FORE- CURR YR.END
2020 - 2021 2021 - 2022 2022 - 2023 APPRO ADJ. BUD, EXP REQUES. BUD. CAST STF EST.
021603 TRATRUCTIONAL PARAG1D s - Is B BE - 3 BN E E - - - s X
021603 INSTRUCTIONAL PARA, 3 6,067 | 5 03,086 | $ B 52,200 | $ - 15 52299 |5 12614 |5 39,685 . 52290 f 1.26]S .
021303 SPECIAL ED TEACHERS 3 9468 | 5 3008 | 5 112017 | 5 45402 | 5 - 15 35402 | 5 5239 |5 40,163 0.06 5402 | 0425 0
021307 SPEECH TEACHERS 5 |5 B100 | 3 B E 36,428 | 5 R E 36,428 | 5 4967 |5 31,460 0.01) 36428 | 029 | & (0)
021403 PSYCHOLOGIST B 5367 | $ 5434 | 5 - Is BB R E N E . . n N I -
|[TOTAL PERSONNEL 5 20,901 | § 109,868 | § 112949 | § 133,129 | N E 134,120 | S 22,820 ] & 111,309 0055 133,030 197]5 0
ACCOUNT  IDEA 611 ARP and 619 ARP Carryover ACTUAL ACTUAL ACTUAL ORIG TRFRS REV. YD ENCUM. AVAIL FORE- CURR YR.END
2020 - 2021 2021 - 2022 2022 - 2023 APPRO ADJ. BUD. EXP REQUES. BUD. CAST STF EST.
021307 SPEECH TEACHERS-611 3 - TS T Ts 73,775 1 § - 1s - 15 B E TS - N y B -
021403 PSYCHOLOGIST-611 3 85735 | 5 = 1s - {5 - s R E B - - s -
021603 INSTRUCTIONAL PARA-6I1 B 21303 | 8 - |5 B S Ts B n - . N
021603 INSTRUCTIONAL PARA-610 3 18002 | S - IS B M K E - - - - -
[TOTAL PERSONNEL 3 - IS B E 199,715 | § B o E 18 - 1% - |s - |3 . 0.00] 5 -
OPERATING
021305 CONTRACTED SPEECH-611 s B 5 - IS s i E B N E B " . N B y
021305 CONTRACTED SPEECH-619 5 ~ IS _ N E B E T 15 B E NS X - - B .
TOTAL OPERATING 5 B E - Is M E B E B N E B E B E B - N K -
TEQUIPMENT
073001 EQUIF&FURN.SPED-611 3 N E - |s 6313 [ 5 - |8 B E B B B - . s "
TOTAL EQUIPMENT 5 IR E N 18,318 | & B E N E B B B N E - B -
TOTAL IDEA 611 ARP and 619ARP $ -8 R 218,033 § - s -8 - s -8 -3 - s . 000 3§ -
TOTAL IDEA $ 776,570 § 880,539 $ 1,093,063 - 3 1,093,063 $ 115535 § 868,682 § 108846 $ 984217 172 § 108,846
ACCOUNT SPECIAL EDUCATION STIPEND ACTUAL ACTUAL ACTUAL ORIG TRFRS REV. YTD ENCUM. AVAIL FORE- CURR YR.END
2020 - 2021 2021- 2022 2022 - 2023 APPRO ADJ. BUD, EXP REQUES. BUD. CAST STF EST.
021603 INSTRUCTIONAL PARAS 3 - ]S " 3 B T s - s . - 