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WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

4:45 p.m.

4:47 p.m.

6:00 p.m.

6:03 p.m.

6:05 p.m.

6:10 p.m.

6:15 p.m.

6:18 p.m.

6:25 p.m.

June 17, 2024

. CALL TO ORDER

. CLOSED SESSION

Approval of the Minutes for 5/13/2024
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.5.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)

Mo 0w

. OPEN SESSION CALL TO ORDER/

WELCOME/MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA

. SUPERINTENDENT’S REPORT

. VALLE CRUCIS SCHOOL UPDATE

. 11th GRADE STUDENT BOARD REPRESENTATIVE

. SPECIAL RECOGNITION

* Retirements of Two District Leaders

. PUBLIC COMMENT

Board Chair

Board Chair

Board Chair

Board Chair

Dr. Leslie Alexander

Dr. Leslie Alexander

Board Chair

Dr. Leslie Alexander

Board Chair



6:35 p.m.

6:40 p.m.

6:50 p.m.

7:20 p.m.

7:30 p.m.

7:40 p.m.

10. CONSENT AGENDA Dr. Leslie Alexander

SrmommUuowy

Approval of the Minutes for 5/13/2024

Declaration of Surplus

2023-24 Budget Amendment #2

2024-25 School Nutrition New and Renewal Contracts

Approval of Settlement and Release Agreement

NC Driving School Contract

Green Valley: Plan for ATSI (Additional Targeted Support & Improvement)
Valle Crucis: Plan for ATSI (Additional Targeted Support & Improvement)
LEA-Based Calendar Waiver Request for Weather-Related Causes
Personnel Report

11. CURRICULUM UPDATE . Mr. Phil Norman

12. POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle

1127: Board Member Technology Use

3220: Technology in the Education Program
3225/4312/7320: Technology Responsible Use

3420: Student Promotion and Accountability

3460: Graduation Requirements

3620: Extracurricular Activities and Student Organizations
4002: Parental Involvement

4040/7310: Staff-Student Relations

4140 (New): Foreign Exchange Students

4240/7312: Child Abuse and Related Threats to Child Safety
4270/6145: Concussion and Head Injury

5023/6128/7268 (New): Emergency Administration of Naloxone
5071/7351: Electronically Stored Information Retention
6125: Administering Medicines to Students

7130: Licensure

7280: Prohibition Against Retaliation

8340: Insurance

8510: School Finance Officer

13. BOARD OPERATIONS Board Chair

14. BOARD COMMENTS Board Chair

15. ADJOURNMENT Board Chair

16. MISCELLANEOUS
m 2024-2025 Calendar Committee



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: May 13, 2024

TIME: 6:00 p.m.

PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, Jay Fenwick, BOE Members

e Dr. Leslie Alexander, Superintendent
e Mr. John Henning, Board Attorney

CALL TO ORDER

Jason Cornett made a motion at 5:56 p.m. to go into open session. Steve Combs seconded, and all

Board members approved.

Board Chair Dr. Gary Childers called the meeting to order at 6:04 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting and requested to observe a moment of silence.
He acknowledged Alison Idol (BOE candidate) who was in attendance.

In recognition of Teacher Appreciation Week, Dr. Childers expressed his appreciation for everything that
teachers in WCS do each day. He congratulated Mr. Scott Carter (Cove Creek Principal) for being
selected as “Principal of the Year,” and Mrs. Lara Whiteside (Blowing Rock Teacher) for being selected
as the countywide “Teacher of the Year.”

DISCUSSION AND ADJUSTMENT OF AGENDA
Dr. Leslie Alexander requested that a break be added after #12 (Special Announcement) on the agenda.




SUPERINTENDENT’S REPORT

>

May is a busy month preparing for testing and end-of-year celebrations. Details with dates and times

will be available on school websites.

Graduation for WHS/WIA graduation is Friday, June 7th at 5:30 p.m. in the ASU Holmes

Convocation Center.

“Mo' Sweets” donated 30% of all proceeds from May 5th to help with the lunch debt in WCS.

Recognition Dates:

o May 1: National School Principals Day

o May 3: School Lunch Hero Day

May 6: National Teacher Appreciation Week (May 6-10)

May 8: National School Nurses Day

May 10: School Communicators Day

May 18: National Speech Pathologist Day

With Teacher Appreciation Week, Dr. Alexander thanked the following:

o Director of Communications Bailey Little for the wonderful social media coverage of teachers;

o Chief Academic Officer Phil Norman and the Curriculum & Instruction Team for their support in
providing t-shirts to all WCS employees;

o Mark Norris for interviewing all of the “Teachers of the Year” on his morning radio show Wakin’
Up in the High Country.
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VALLE CRUCIS SCHOOIL UPDATE

-> Area A: Cafeteria/Kitchen; Gym

=> Area B: Administrative Offices; Band

-> Area C: Classrooms Really great progress

e Underdrains in all areas have been completed.

e Slabs in the north end of A are completed.

e Rok-on is mostly completed in areas B and C, and will be starting in area A.

e The storefront and curtain wall is done in B, mostly completed in C, and starting in A.

e The rough-in for areas B and C will be completed by the end of May.

e Metal roofing should be completed by the end of June.

STUDENTS’ REPORT

> In order to help combat food waste in the cafeteria, Watauga High School teachers James Priest and
Mitchell Wright initiated the “Fruit Collection Program” in conjunction with the Hunger and Health
Coalition. These collection services give purpose to the unwanted fruit (that students are required to
pick up in the lunchline) that often gets thrown away. Art students made posters advertising the
program, and JROTC helps with collecting fruit from the bins.

> Watauga High School teacher Jamie Wilson and Watauga Virtual Academy teacher Dante Binotto

were named “Teacher of the Year” for their respective schools for the 2024-25 school year. Mrs.
Wilson’s expertise and passion for teaching is enriching, and Mr. Binotto is able to effectively engage
his students during online learning.



> On May 4th, the Hardin Park PTO put on an Eagle Way 5K at the Boone Greenway in honor of
Michael Neff. More than 340 people showed up to participate in the race, many of whom knew
Coach Neff or were impacted by him in some way. In addition to raising money for the Hardin Park
PTO, the funds will go toward the Michael Neff Scholarship, which will go to Watauga High School
student-athletes. There will also be an emergency fund started for Hardin Park students.

> AP exams are in May and will take place over two weeks. Howards Creek Baptist Church opens its
doors to allow students to use their space for testing. In the weeks following the tests, students have
opportunities to learn beyond the curriculum using project- and research-based learning. (For
example, the AP Literature classes held “Shakespearience,” in which they developed
Shakespeare-themed stations in the Media Center for freshman English classes to visit. Freshmen
visited an apothecary, made their own quills, created potions, and got to “sword fight.”) Exams for
other classes will be during the final week of school.

> The Capping/Senior Awards Ceremony will be May 15th. During capping, each senior has an
underclassman “dress them” in their cap/gown/cords. Seniors are then recognized and/or awarded for
the groups and programs in which they participate. The Scholarship Ceremony (when students are
presented with local scholarships) will be on May 22nd.

PUBLIC RECOGNITION
Director of Middle Grades Education Meredith Jones recognized several talented students in the Arts.

Band/Orchestra: (Teachers: Madison Mayhew, Will Selle, Lindsay Scarborough, Taryn Wooten)
e All-District Band

o Valle Crucis: Dash Biles

o WHS: Ian Biles, Ethan Rusher

e Western Region Jazz Band
o WHS: Ian Biles

o Western Region Orchestra
o WHS: Sienna Davidson, Wyatt Demster, Lucero Escobar Jaramillo, Clara Lappan, Ethan Rusher

e Junior Western Region Orchestra
o Cove Creek: Kayden Kaufman

Choral Music: (Teacher: Frankie Lancaster)
e NC Honors Chorus
o WHS: Wesley Coatney
° s Hj estiva
o WHS: Wesley Coatney, Hannah Rabinowitz, Dominic Trez, Ezekiel Walker, Kathryn Yoblinski

Visual Art: (Teacher: Genal West)
e General Assembly Youth Art Exhibit
o WHS: Jasmine Tripp

Art Teacher Genal West shared that Jasmine Tripp is an Art [ freshman whose artwork will be exhibited.



“Battle of the Books”:

Director of Technology Dr. Alison Schleede recognized “Battle of the Books” teams, which is a
book-related competition for students in grades 4-5 (elementary) and 6-8 (middle school). Students are
quizzed about books they have read from a designated reading list. “Battle of the Books” teams competed
in the district-level event in mid-March.

There were 11 elementary teams in the district to compete. The Green Valley Gold team won first place,
and they came in 3rd in the regionals. At the district middle school level, there were 12 teams to
compete, and the Valle Crucis Silver team earned first place. They won the regional competition (held in
Hickory on March 22nd), and came in second in the state competition (held in Fayetteville on May 3rd).
They each read 20 books, and their team of six students was the smallest at the state competition.

* Green Valley Gold Team: (Coaches: Mitzi London and Libby Diehl)
o Students: Mariam Broce, Nolan Bryan, Murphy Diehl, Zoey Gray, Jonah Henson, Gunner Hicks,
and Pemberly Sebastian
% Valle Crucis Silver Team: (Coaches: Jane Brown and Elisa Lovejoy)
o Students: Maia Carter, Ayla Crawley, Estalee Davenport, Leoria Davenport, Georgia Fungaroli,
and Cooper Riley

Servant’s Heart Award

“Come Back Shack” is all about giving back to our community, and in the spirit of this, they held three
“Give Back Days” during the school year to help eliminate student lunch debt in the school system. 20%
of all sales made on those days were contributed, and the total of the three “Give Back Days" was $10,826
(with over $2000 of that from direct donations guests made when checking out). They plan to have three
more “Give Back Days” for this cause during the 2024-25 school year.

School Nutrition Director Monica Bolick shared the following statement:

The "Give Back Days" hosted by “Come Back Shack” have been such a blessing to our schools, students, and
Samilies this year. The donations have helped relieve almost 811,000 in student meal debt that our schools would
have otherwise had to cover at the end of the year. This unpaid debt takes away from other educational needs within
our schools and places such a burden on many families who are already struggling to put food on their tables each
day. I cannot express my gratitude to “Come Back Shack” and the community enough for the support and love
shown to Watauga County Schools through this very generous donation.

The Servant’s Heart Award is the highest honor presented by the Watauga County Board of Education and
is awarded in recognition of the highest level of service. “Come Back Shack” strives to make a positive
impact both inside and outside of their restaurant, and WCS is very fortunate to have them as a partner
dedicated to supporting students. Because of their service, the Board of Education honored them as the
recipient of the Servant’s Heart Award for the 2023-24 school year.

Stephanie Boozer, Outreach Manager for “Come Back Shack,” accepted the award and spoke briefly
about their mission in giving back to the community.



WATAUGA OPPORTUNITIES

Mr. Michael Maybee, President of Watauga Opportunities, Inc., shared about the non-profit organization
that is focused on enhancing independence and self-reliance through vocational training, job placement,
employment opportunities, and residential services to individuals with barriers to employment and
community inclusion. Watauga Opportunities is celebrating 50 years of service in the High Country this
year, and they have been involved with the school system since 1977. They provide services in 19 school
systems across 15 counties, and they have helped place 1500 students with jobs. Their goal is to have
students employed shortly after graduation.

Spears Alexander (whose wife Joyce Alexander was in attendance) was the founding Executive Director
of Watauga Opportunities in 1974, and he was instrumental in starting the partnership in 1977 with the
Watauga County Board of Education to serve exceptional students.

Dr. Childers thanked Mr. Maybee and the organization for the work that they do.

PUBLIC COMMENT

There were no citizens who made public comments.

CONSENT AGENDA
Steve Combs made a motion to approve the Consent Agenda. Jason Cornett seconded the motion, and it
was unanimously approved.

SPECIAL ANNOUNCEMENT
Dr. Alexander thanked the Human Resources team and all of the stakeholders (teachers, parents, etc.) who
were involved in the selection of two new principals.

Parkway: After former Parkway Principal Patty Buckner retired in December, Dr. Wayne Eberle began
serving as Interim Principal in January. Assistant Principal Martha Trimble (who joined the Parkway
team in 2022) has shown steadfast commitment during this transition, and Dr. Alexander her as the next
principal of Parkway School. She said, “Not only does Martha know and love Parkway, she also has
strong instructional knowledge and has built positive relationships with students, teachers, and families. I
am confident Martha will be a great principal at Parkway School.”

Martha Trimble holds a Master’s degree from Appalachian State University in Middle Grades Education
with an Educational Leadership and Principalship add-on. She is in the process of completing her
doctoral studies in Educational Leadership at East Tennessee State University. During her career in
education, she taught grades 4, 7, and 8 in Watauga County Schools. Ms. Trimble said, “Being able to
step into the principal role is humbling and exciting. I am deeply grateful to be able to carry on the
Parkway legacy alongside Parkway's faculty and staff.”



Blowing Rock: Madison Hollar was named the next principal of Blowing Rock School, following the
retirement of Patrick Sukow (who has served as the principal for 20 years) at the end of the school year.
In making this announcement, Dr. Alexander said, “Madison is highly focused on student success and
building positive relationships with students, staff, and families. She brings energy and excitement to
everything she does and will do great things at Blowing Rock School.” Madison Hollar has been an
Assistant Principal at Hardin Park since 2022, and she is the district’s National Board Support
Coordinator. She holds a Master’s degree in Curriculum and Instruction, and she has a certification in
School Administration. Ms. Hollar has taught grades 6-8 in Watauga County Schools.

Ms. Hollar commented, “I am full of gratitude to assume the role of principal at Blowing Rock School
and to follow in the footsteps of Mr. Sukow, whom I deeply admire, and who has had such an incredible
impact on the school community. Throughout my journey in this district, I have been the recipient of
extraordinary opportunities that led me to this place. I am extremely honored for the opportunity to lead
and serve this vibrant school community. I am most excited to be a Rocket!”

CTE LOCAL APPLICATION PLAN
Director of CTE David Koontz shared an overview and update of Career Technical Education
enrollments, programs, pathways, credentials, and work-based learning.

Results from the Comprehensive Local Needs Assessment and Findings:
e Student Performance:

o Strengths: CTE Post-Assessments; Credentials; 4-Year Graduation Rate; Post-Secondary Placement
o Identified Need: Academic proficiencies for Reading, Math, Science (Level IV or V on EOC state exam)
e Labor Market Alignment:
o Strength: Aligning career pathways to current industry standards
o Identified Need: Aligning career pathways with post-secondary opportunities
e Size, Scope, and Quality:
o  Strengths:
m  Enrollment data is analyzed and used to inform program offerings and section allocations.
m  Course blueprints are used to inform instruction and PLT work.
m  The WCS CTE facilities, equipment, technologies, classrooms, and labs meet or exceed state
guidelines and industry specifications.
s Students in WCS CTE courses are provided Credentials at no cost for each course.
o Identified Needs:
m  Implementing Career Development Plans
»  Ensuring experiences are intentionally designed/aligned, requirements/procedures are in place, and
reflection/documentation of learning occurs.
e Career Pathways Implementation:
o Strength: Students in the Career Pathway Programs of Study have opportunities to earn credit that
articulates to the next level of education.
o Identified Needs:
m  Career Pathway Programs of Study will provide guides for post-secondary options and information
about articulation credit.
m  Students will develop Career Development Plans in 7th Grade and revisit these plans during their high
school career.
e Recruitment, Retention, and Training of Staff:
o Strengths:
m  WCS CTE staff have the appropriate license(s) and certifications.
m  WCS CTE staff attend local, regional, and state professional development opportunities.




o Identified Needs:
a Curriculum and Instructional Support for CTE Staff
m Credential and Assessment
e Equal Access:
o Strength: All learners in WCS CTE have access to high-quality CTE programs.
o Identified Need: Provide Professional Development opportunities to investigate strategies to support all
student learning needs.

WCS CTE Areas of Celebration:

Concentrator Cohort Graduation: 100% ~ above local benchmark; in line with state goal

Academic Proficiency in Science: 53.40% (increase of 11.9%) ~ above local benchmark; above state goal
Postsecondary Placement: 99% ~ above local benchmark; above state goal

Program Quality - Attained Credential: 78.9% (increase of 15.2%) ~ above local benchmark; above state goal

WCS CTE Areas for Growth:

= Academic Performance in Reading Language Arts: 37.30% ~ below local benchmark (male students); below
state goal

Academic Proficiency in Math: 32.80% ~ below local benchmark (female students); below state goal
Nontraditional Placement: 23.51% ~ below local benchmark; below state goal
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Dr. Alexander praised Mr. Koontz on the great job he has done this year in his new role as CTE Director.
Marshall Ashcraft commented how there are “lots of moving parts” in the CTE world, and Jay Fenwick
wanted to make sure that students are not being tracked or “pigeon holed” in any way.

Steve Ward (Welding Teacher at Watauga High School) is the NCCAT CTE Teacher of the Year.

Steve Combs made a motion to approve the 2024-25 Local Application for CTE State/Federal Funding.
Jay Fenwick seconded the motion, and it was unanimously approved.

POLICIES: SUBSTANTIVE FOR FIRST READ

e 4130: Discretionary Admission

Dr. Wayne Eberle shared the policy and asked for approval on first read. Jason Cornett made a motion to
approve Policy 4130 on first read with a couple of amendments as recommended by Gary Childers.
Marshall Ashcraft seconded, and all Board members approved.

Dr. Childers thanked Dr. Eberle for his willingness to serve in two roles the last few months as he has also
been the Interim Principal at Parkway.

BOARD OPERATIONS

> The June BOE meeting will be Monday, June 17th.

> The Board members will have an all-day work session on July 11th, and the July BOE meeting will
take place that afternoon.



BOARD COMMENTS

Board Attorney John Henning clarified that if three Board members go to a meeting ~ even if it is not
their meeting and there is not any action taken ~ it is still considered a meeting.

Marshall Ashcraft stated that he appreciates the Directors providing “snapshots” of what is happening in
the district.

If the County Commissioners are not able to give the additional $500,000 being requested this year, the
Board supports Dr. Alexander to ask if they can give one-third of the amount this year, and divide out the
money over three years. The district is very appreciative of what the Commissioners plan to give, but
there is much that is needed to meet the needs of teacher retention and recruitment (supplement scale),
safety (facility upgrades ~ bi-directional amplifiers/repeaters), and academic performance.

AD MENT

Steve Combs made a motion to adjourn, Jason Cornett seconded, and it was unanimously approved. The
meeting adjourned at 8:55 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



Declaration of Surplus Items - June 2024

Date Approved:

Bethel

Asset # Quantity Desc_rip tion Usable
100954 1 ICE MAKER- TABLE TOP
NONE 1 REFRIDERATOR
100268 1 CART- COMPUTER 1
100449 1 RADIO/CD PLAYER
34001 1 CHROMEBOOK 100e

Blowing Rock
Asset # Quantity Description
33445 1 CHROMEBOOK- 300e

Cove Creek
Asset # Quantity Description
800502 1 CALCULATOR TI-73
800503 1 CALCULATOR TI-73
800558 1 CALCULATOR TI-73
800743 1 CALCULATOR TI-73
800769 1 CALCULATOR TI-73
801013 1 CALCULATOR TI-73
801032 1 CALCULATOR TI-73
800529 1 CALCULATOR TI-73
801039 1 CALCULATOR TI-83
NONE 1 CALCULATOR TI-83
NONE 18 MONITOR- DELL
800981 1 ELECTRONIC GAME SYS
800857 1 ELECTRONIC GAME SYS
800861 1 ELECTRONIC GAME SYS
800862 1 ELECTRONIC GAME SYS
800858 1 ELECTRONIC GAME SYS
800980 1 ELECTRONIC GAME SYS

nusable
1
1

1 4
Usable _Unusable
1

0 1
Usable _Unusable

18
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800859 1 ELECTRONIC GAME SYS 1
800983 1 ELECTRONIC GAME SYS 1
800860 1 ELECTRONIC GAME SYS 1
800863 1 ELECTRONIC GAME SYS 1
800856 1 ELECTRONIC GAME SYS 1
800982 1 ELECTRONIC GAME SYS 1
BOX OF NEW AND USED
NONE 1 COMPUTER SLEEVES 1
NONE 1 Box of used keyboards 1
Box of mbnitdf ~;‘30\;ve~r'c':01;ds and
NONE 1 USB monitor cords 1
800641 1 Exrcs Eq - 131 Stat. Cycle 1
800262 1 Prir - CLJ Enterprise 1
800509 1 Prtr-LJ 4000TN 1
800484 1 DVD Player - Model 1080P9/XAA 1
800486 1 DVD-VHS Player - DVW7100A 1
800595 1 DVD-VHS Player - Model DV220. 1
800111 1 DOCCAM B | 1
I | I I
50 36 14
Green Valley
Asset # Quantity Description Usable _Unusable
NONE 1 ROUND TABLE 1
| l I
1 0 1
Hardin Park
Asset#  Quantity Description Usable _Unusable
NONE 1 MONITOR- DELL 1
500786 1 AMPLIFIER 1
40915 1 SWITCH 1
33546 1 CHROMEBOOK- 300e 1
500786 1 AMPLIFIER 1
34915 1 CHROMEBOOK- 100e 1
28768 1 PROJECTOR- 575 1
500797 1 SOUNDBOARD 580 1




8
Mabel
Asset # uantit Description
NONE 3 COMPUTER TABLES
NONE 3 ROLLING CHAIR- BLUE
601223 1 POTTERY WHEEL
7
Parkway
Asset # Quantity Desﬁc_;ripftion
700697 1 CALCULATOR- TI-83
32996 1 CAMERA- DOC- IPEVO
701267 1 CHROMEBOOK N23
701268 1 CHROMEBOOK N23
701269 1 CHROMEBOOK N23
NONE 1 VCR PLAYER- SANYO
6
Valle Crucis
Asset E Quantity Dgscrip tion
301311 1 CAMERA- FLIP VIDEO
301306 1 CAMERA- FLIP VIDEO
CAMERA- KODAK-
303349 1 EASYSHARE
301310 1 CAMERA- FLIP VIDEO
301350 1 CAMERA- NIKON COOLPIX
300153 1 SMARTBOARD 680
NONE 1 MONITOR- 17" LCD HP
NONE 1 DVD/VCR - MAGNAVOX
CAMERA- KODAK
300406 1 EASYSHARE
301307 1 CAMERA- FLIP VIDEO
300133 1 CAMERA- CANON VIXIA
1

300810

CAMERA- SONY CYBERSHOT

Usable Unusable
3
3
1
I
4 3
Usable _Unusable
1
1
1
1
1
1
I
0 6

Usable _Unusable
1
1

-— et e -




NONE
33652
NONE
NONE
NONE

NONE

NONE

NONE
NONE

e . T S §

-—

CAMERA- SONY MVC FD200
CHROMEBOOK- 300e
RADIO/ CASSETTE PLAYER
MONITOR- 17" LCD HP
PRINTER ALL IN ONE

SCREEN- PROJECTOR-
SINGER

SCREEN- PROJECTOR-
DA-LITE

SCREEN- PROJECTOR-
BRETFORD

PROJECTOR- OVERHEAD

Watauga High School

Asset # Quantity Description
35856 1 LAPTOP- X360

l

Technology Department

Asset # Quantity Description
50603 1 APC- BATTERY BACK UP
33890 1 DESKTOP- DELL PRECISION

NONE 8 SPEAKERS- WALL MOUNT
35222 1 LAPTOP- ELITEBOOK 1030
29383 1 LAPTOP- PROBOOK 430
701267 1 CHROMEBOOK- N23
701268 1 CHROMEBOOK- N23
701269 1 CHROMEBOOK- N23
401125 1 Alibi Ali Model camera
401126 1 Alibi Ali Model camera
401127 1 Alibi Ali Model camera
401128 1 Alibi Ali Model camera
401129 1 Alibi Ali Model camera
401130 1 Alibi Ali Model camera
28833 1 MONITOR- SAMSUNG
80397 1 DESKTOP- 2240

e I T T G §

3
1
1
B
2 21
Usable _Unusable
1
0 1
Usable _Unusable

1
1
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80154 1 DESKTOP- 2230
33895 1 DESKTOP-T3610

l |
25

Child Nutrition

Asset # Quantity Description
986 1 LAPTOP- ELITEBOOK 430
1

9 16
Usable _Unusable
1
0 1



Declaration of Surplus Items - June 2024

Date Approved:

Bethel

Asset uanti Description _Usable nusable
100954 1 ICE MAKER- TABLE TOP 1
NONE 1 REFRIDERATOR 1
100268 1 CART- COMPUTER 1
100449 1 RADIO/CD PLAYER 1
34001 1 CHROMEBOOK 100e 1

1 4

Blowing Rock

Asset # Quantity Description Usable _Unusable
33445 1 CHROMEBOOK- 300e 1

0 1

Cove Creek

Asset # Quantity Description Usable Unusable
800502 1 CALCULATOR TI-73 1
800503 1 CALCULATOR TI-73 1
800558 1 CALCULATOR TI-73 1
800743 1 CALCULATOR TI-73 1
800769 1 CALCULATOR TI-73 1
801013 1 CALCULATOR TI-73 1
801032 1 CALCULATOR TI-73 1
800529 1 CALCULATOR TI-73 1
801039 1 CALCULATOR TI-83 1
NONE 1 CALCULATOR TI-83 1
NONE 18 MONITOR- DELL 18
800981 1 ELECTRONIC GAME SYS 1
800857 1 ELECTRONIC GAME SYS 1
800861 1 ELECTRONIC GAME SYS 1
800862 1 ELECTRONIC GAME SYS 1
800858 1 ELECTRONIC GAME SYS 1
800980 1 ELECTRONIC GAME SYS 1



800859
800983
800860
800863
800856
800982

NONE
NONE

NONE
800641
800262
800509
800484
800486
800595
800111
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50

Green Valley

Asset #
NONE

Quantity

1

Hardin Park

Asset #
NONE
500786
40915
33546
500786
34915
28768
500797

Quantity

B N . T VUNNPEE U U W

ELECTRONIC GAME SYS
ELECTRONIC GAME SYS
ELECTRONIC GAME SYS
ELECTRONIC GAME SYS
ELECTRONIC GAME SYS
ELECTRONIC GAME SYS

BOX OF NEW AND USED
COMPUTER SLEEVES

Box of used keyboards

Box of monitor boWéf cords and
USB monitor cords

Exrcs Eq - 131 Stat. Cycle

Prir - ACLJ Enterprise

Prtr - LJ 4000TN

DVD Player - Model 1080P9/XA2
DVD-VHS Player - DVW7100A
DVD-VHS Player - Model DV220.
DOC CAM

P R N . U U |

Description
ROUND TABLE

36 14

Usable _Unusable
1

Description
MONITOR- DELL
AMPLIFIER
SWITCH
CHROMEBOOK- 300e
AMPLIFIER
CHROMEBOOK- 100e
PROJECTOR- 575
SOUNDBOARD 580

Usable _Unusable

o e - W i s




8
Mabel
Asset # Quantity Description
NONE 3 COMPUTER TABLES
NONE 3 ROLLING CHAIR- BLUE
601223 1 POTTERY WHEEL
7
Parkway
Asset # Quantity Desgription
700697 1 CALCULATOR- TI-83
32996 1 CAMERA- DOC- IPEVO
701267 1 CHROMEBOOK N23
701268 1 CHROMEBOOK N23
701269 1 CHROMEBOOK N23
NONE 1 VCR PLAYER- SANYO
6

Valle Crucis

Asset #
301311
301306

303349

301310

301350
300153
NONE
NONE

300406
301307
300133
300810

Quantity Dgsgriptiog
1 CAMERA- FLIP VIDEO
1 CAMERA- FLIP VIDEO

CAMERA- KODAK-
EASYSHARE

CAMERA- FLIP VIDEO
CAMERA- NIKON COOLPIX
SMARTBOARD 680
MONITOR- 17" LCD HP
DVD / VCR - MAGNAVOX

CAMERA- KODAK
EASYSHARE

CAMERA- FLIP VIDEO
CAMERA- CANON VIXIA
CAMERA- SONY CYBERSHOT
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Usable _Unusable
3
3
1
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4 3
Usable _Unusable
1
1
1
1
1
1
I l
0 6
Usable _Unusable

1
1
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NONE CAMERA- SONY MVC FD200

1 1
33652 1 CHROMEBOOK- 300e 1
NONE 1 RADIO/ CASSETTE PLAYER 1
NONE 1 MONITOR- 17" LCD HP 1
NONE 1 PRINTER ALL IN ONE 1
SCREEN- PROJECTOR-
NONE 1 SINGER 1
SCREEN- PROJECTOR-
NONE 3 DA-LITE 3
SCREEN- PROJECTOR-
NONE 1 BRETFORD 1
NONE 1 PROJECTOR- OVERHEAD 1
23 2 21
Watauga High School
Asset # Quantity Description Usable _Unusable
35856 1 LAPTOP- X360 1
1 0 1
Technology Department
Asset # Quantity Description Usable _Unusable

50603
33890

APC- BATTERY BACK UP 1
DESKTOP- DELL PRECISION 1
SPEAKERS- WALL MOUNT 8

LAPTOP- ELITEBOOK 1030 1
LAPTOP- PROBOOK 430 1
701267 CHROMEBOOK- N23

701268 CHROMEBOOK- N23

1
1
NONE 8
)
1
1
1
701269 1 CHROMEBOOK- N23
1
1
1
1
1
]
]
1

35222
29383

401125 Alibi Ali Model camera
401126 Alibi Ali Model camera
401127 Alibi Ali Model camera
401128 Alibi Ali Model camera
401129 Alibi Ali Model camera
401130 Alibi Ali Model camera
28833 MONITOR- SAMSUNG
80397 DESKTOP- Z240

e T T YT N W (i W W W



80154 1 DESKTOP-Z230
33895 1 DESKTOP-T3610

| |
25

Child Nutrition

Asset # Quantity Description
986 1 LAPTOP- ELITEBOOK 430

9 16
Usable _Unusable
1
0 1



WATAUGA COUNTY

)“ BOARD OF EDUCATION

Margaret E. Gragg Education Center

WATAU GA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM

TO: Dr. Leslie Alexander Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: June 17, 2024
RE: 2023-24 Budget Amendment #2

Attached is Budget Amendment #2 that changes totals in Watauga County Schools 2023-24 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 15,505,022 $ 1,745,000 $ 17,250,022
State Public School 36,842,248 2,816,268 39,658,516
Federal Grants 3,795,212 125,489 3,920,701
School Nutrition 2,444,400 251,754 2,696,154
Extended Learning Centers 729,850 0 729,850
Capital Outlay 6,347,357 23,430 6,370,787
Special Revenue/Scholarship 524,000 1,860,385 2,384,385

Total $ 66,188,089 $ 6,822,326 $ 73,010,415

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



Watauga County Schools
BUDGET AMENDMENT #2

Be it resolved that the following amendments be made to the Budget Resolution for the

fiscal year ending June 30, 2024.

BA #2-1 Explanation:

June 17, 2024

This amendment is to budget state year end purpose code transfers and additional state allotment

dollars as reflected in DPI revisions #28-74.

Account Number
1.5110.001.121
1.6200.002.113
1.5110.003.162
1.6540.009.184
1.7100.009.184
1.5110.011.162
1.5120.013.121
1.5120.014.121
1.5350.016.121
1.5110.027.142
1.5210.032.121
1.5260.034.121
1.5850.040.311
1.5410.048.180
1.5270.054.121
1.6550.056.165
1.5110.061.411
1.5210.063.142
1.5420.067.117
1.5310.069.142
1.6400.073.311
1.5110.131.413

Revenues:

Account Number
1.3100

Account Title
Classroom Teachers
Central Office Administration
Non-Instructional Support
Benefits/Longevity and Annual Leave
Benefits/Longevity and Annual Leave

Paid Parental Leave / National Board Substitutes

Career and Technical Education - MOE
Career and Technical Education - Program
Summer Reading Camp

Teacher Assistants

Children with Disabilities

Academically & Intellectually Gifted

School Safety Grants

Test Result Bonus

Limited English

Transportation

Classroom Materials and Supplies

Special Program Funds - EC

Assistant Principal Interns - MSA Students
At-Risk Student Services

School Connectivity

Textbooks and Digital Resources

Total Appropriations

Account Title
State Allocation

Total Revenues

Page 1 of 4

Amount
9,404
5,854

15,367
1,800,000
150,000
50,000
(177,531)
177,828
53,928
16,983
30,838
2,529
255,430
1,507
1,148
70,864
317
16,200
100,146
12,577
191,926
30,953

2,816,268
Amount
2,816,268

2,816,268



BA #2-2 Explanation:
This amendment is to budget special revenue funds and local year end purpose code transfers.

Appropriations:

Account Number
8.5210.305.142
8.6920.305.311
8.5840.312.131
8.6401.861.418
8.5830.611.131
8.5110.311.113
8.7200.353.451
2.5404.805.151
2.6940.802.151
2.7100.802.113
2.8100.861.717
9.8700.599.716

Revenues:

Account Number
8.3700.305
8.3700.312
8.4490.815
8.4440.611
8.3700.311
8.3700.353
8.4450.640
8.4490
8.3250
2.4410
2.4490
9.4430

Watauga County Schools
BUDGET AMENDMENT #2
June 17, 2024

Account Title
Exceptional Children Program

Exceptional Children Program - Services

ARPA Covid-19 Nurse Grant
1:1 District Technology
Alcohol/Drug Ed Counselor
Gear Up Grant

Local Foods for Schools Grant
Purpose Code Transfer - Local
Purpose Code Transfer - Local
Purpose Code Transfer - Local
Transfer to Charter Schools
Scholarship Awards

Total Appropriations

Account Title
Medicaid Receipts
Public Health Grant
Misc. Revenue-1:1 Receipts
ABC Revenues
Gear Up Grant w/ASU
Local Foods for Schools Grant
Interest Earned
Misc. Revenue - Fund 8
Sales and Use Tax
Fines and Forfeitures
Misc. Revenue - Fund 2
Scholarship Donations

Total Revenues

Page 2 of 4

Amount
1,000,000
200,000
256,385
100,000
20,000
250,000
9,000
2,200,000
(450,000)
75,000
(80,000)
25,000

3,605,385

Amount
840,000
256,385
100,000

20,000
250,000
9,000
100,000
180,000
80,000
50,000
1,695,000
25,000

3,605,385



Watauga County Schools
BUDGET AMENDMENT #2
June 17, 2024

Page 3 of 4

BA #2-3 Explanation:
This amendment is to budget for expenses paid from local and state funds for the School Nutrition program.
Appropriations:
Account Number Account Title Amount
4.5110.076.529.000.008 Cafeteria Upgrades-Lottery (65,000)
4.8400.076.715 Transfer to School Nutrition (Capital Outlay) 65,000
1.6200.002.113 State Salary/Benefits Expense (150,000)
1.8400.002.715 Transfer to School Nutrition (State) 160,000
2.6622.802.181.810.104 School Nutrition Supplements (36,754)
2.8400.802.715 Transfer to School Nutrition (Current Expense) 36,754
5.7200.035.461 School Nutrition Capital Outlay Expense 65,000
5.7200.035.113 School Nutrition Salary/Benefits Expense 150,000
5.7200.035.181 School Nutrition Supplements Expense 36,754
Total Appropriations 251,754
Revenues:
Account Number Account Title Amount
5.4924 Transfer from Capital Outlay 65,000
5.4921 Transfer from State Funds 150,000
5.4922 Transfer from Current Expense 36,754
Total Revenues 251,754
BA #2-4 Explanation:
This amendment is to budget for the bus finance payments allocated through DPI.
Account Number Account Title Amount
4.6550.120.551 School Bus Purchase 23,430
Total Appropriations 23,430
Account Number Account Title Amount
4.3400.120 DPI School Bus Purchase Allotment 23,430
Total Revenues 23,430



BA #2-5 Explanation:
The following amendment is to finalize all federal budgets for 2023-24.

Appropriations:
Account Number

3.8200.017.399
3.8200.049.399
3.8200.050.399
3.8200.060.399
3.8200.082.399
3.8200.103.399
3.8200.104.399
3.8200.108.399
3.8200.109.399
3.8200.115.399
3.8200.118.399
3.8200.146.399
3.5000

3.6000

3.8000

Revenues:

Account Number

3.3600.017
3.3600.049
3.3600.050
3.3600.060
3.3600.082
3.3600.103
3.3600.104
3.3600.108
3.3600.109
3.3600.115
3.3600.118
3.3600.119
3.3600.146

Watauga County Schools
BUDGET AMENDMENT #2
June 17, 2024

Account Title
Program Improvement
PreSchool Handicapped
Title |
IDEA Title VI-B
SIP Grant
Improving Teacher Quality
Language Acquisition
Student Support & Academic Enrichment
Rural and Low Income Schools
ESEA School Improvement
Special Needs Targeted / PBIS Grant
ReThink Grant
Purpose Code Transfer - Federal
Purpose Code Transfer - Federal
Purpose Code Transfer - Federal

Total Appropriations

Account Title
Program Improvement
PreSchool Handicapped
Title |
IDEA Title VI-B
SIP Grant
Improving Teacher Quality
Language Acquisition
Student Support & Academic Enrichment
Rural and Low Income Schools
ESEA School Improvement
Special Needs Targeted / PBIS Grant
PreSchool Targeted Assistance
ReThink Grant

Total Revenues

Page 4 of 4

Amount
4,766.00
1,026.00
4,295.00

66,738.74
11,360.04
(2,255.00)
1,894.00
56.00
384.00
21,101.62
202.58
15,920.40
100,000.00
100,000.00
(200,000.00)

125,489.38

Amount
4,766.00
1,026.00
4,295.00

66,738.74
11,360.04
(2,255.00)
1,894.00
56.00
384.00
21,101.62
202.58

15,920.40

125,489.38



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

School Nutrition Program
Monica C. Bolick, Director

2024/25 School Year
School Nutrition
Contract Approvals

June 17, 2024

New bids or proposals were recently received and opened for the High School Beverages and
Distributor Fixed Fee Delivery (Groceries, Produce, Supplies) product lines. Bid packets were
requested from a variety of vendors across all categories. As required, bids were advertised to solicit
open and competitive bidding.

Other product line vendors agreed on renewals for the upcoming school year with the exception of
vended snacks and beverages. Triangle Vending declined to renew their current proposal.

New and renewal contract recommendations are detailed on the following pages.



Dairy Products

DFA Dairy Brands Fluid, LLC, dba Pet Dairy, has agreed to renew their contract for the 2024/25
school year. Pet Dairy provides excellent service to each of our schools and is proud of the positive
relationship they have maintained with WCS for many years. The original terms and conditions of the
bid remain applicable throughout the renewal period.

The total cost of the bid based on estimated usage is approximately $150,000.

High School Beverage Products

Two vendors, Coca Cola Bottling and Dr. Pepper Bottling of West Jefferson returned bid packets for
the high school beverage bid. High school beverages were bid as the Mountain Purchasing
Cooperative along with Ashe, Avery and Wilkes County.

After full review of each vendor packet and a comprehensive bid analysis, preliminary bid award was
granted to Dr. Pepper Bottling of West Jefferson. It is the recommendation of the Mountain
Purchasing Cooperative to award the High School Beverages bid to Dr. Pepper Bottling of West
Jefferson for the 2024/25 school year.

The total cost of the bid for Watauga County Schools based on estimated usage is approximately
$30,000.

Ice Cream Products

WNC Ice Cream Distributors has agreed to renew their contract for the 2024/25 school year. WNC Ice
Cream Dist. has agreed to maintain current pricing for the upcoming school year. The original terms
and conditions of the bid remain applicable throughout the renewal period.

The total cost of the bid based on estimated usage is approximately $35,000.

Personal Pizza Products

It is the recommendation of the School Nutrition Department to renew the personal pizza products
bid for the 2024/25 school year.

Bull's Eye Brands (Smart Mouth Pizza) requested a minimal price increase on one item, tomato based
pizza sauce. After evaluation of the price increase request, it was determined that the increase is fair
and equitable. Documentation and proof of market conditions were submitted to justify the price
change. The original terms and conditions of the bid remain applicable throughout the renewal
period.

The total cost of the bid based on estimated usage is approximately $55,000.

2|Page



Vended Snacks & Beverages

Triangle Vending declined to renew the vendor proposal for the 2024/25 school year. Triangle
Vending was the sole vendor to return a new proposal when the product line was bid for the 2023/24
school year. Vended snacks were bid as the Mountain Purchasing Cooperative along with Avery and
Wilkes County.

It is the recommendation of the Mountain Purchasing Cooperative to discontinue the Vended Snacks
& Beverages program in our high schools at this time. After evaluation of commissions for each
district and the further reduction in commissions, the Cooperative feels that the efforts to continue
the vending program outweigh the return.

Using revenue history from the past vear, it is projected that Watauga County Schools will lose $2,300
in vended snack commissions from Triangle Vending. The same items sold in the vending machines
are available inside the cafeteria and available to students and adults to purchase using cash or their
school meal account. After margin adjustments are made on a la carte items for the upcoming school
vear, this minimal amount of revenue loss will be recouped through sales within the cafeteria.

Distributor Fixed Fee Delivery
(Groceries, Supplies and Produce)

NC Procurement Alliance Distributor Fixed Fee Delivery bids for Groceries, Supplies and Produce
were opened in Raleigh, NC on Thursday, May 16, 2024. Bids were solicited from a variety of vendors
across all product lines.

After an extensive bid analysis and corrections, as well as the required audit performed by the NC
Procurement Alliance it is my recommendation to award Sysco Charlotte the distributor bid for
groceries, supplies and fresh produce for the 2024/25 school year. Total costs for the bids based on
estimated usage are as follows:

Groceries:  $688,393.50
Supplies: S 58,058.65
Produce: $ 82,631.70

Svsco Charlotte has been our distributor for groceries, supplies and fresh produce since the 2018/19

school year. We have formed a positive working relationship with Sysco Charlotte and we look
forward to continuing the partnership.

Thank vou in advance for your consideration,

Monica C. Bolick
Director of School Nutrition

3|Page



STATE OF NORTH CAROLINA
SETTLMENT AGREEMENT, RELEASE AND
COUNTY OF WATAUGA WAIVER

WHEREAS, accidental misuse of equipment belonging to the Watauga County Board of
Education (hereinafter the “Board”) resulted in damages to a motor vehicle belonging to the
undersigned Releasor; and

WHEREAS, at its regular meeting on Monday, May 13, 2024, the Board considered
settlement of any potential claim by the Releasor pursuant to Board Policy 8341, Limited Claim
Settlement, and offered to compensate the Releasor in the amount set forth below in exchange
for complete release of any claim related to this matter;

NOW THEREFORE, |, Jackie McGowan, Jr., (the “Releasor”), for the sole consideration
of 2  Thousand 3 Hundred and /100 Dollars ¢_>2308.Y4 )paid
to me by the Board, the receipt of which is hereby acknowledged, for myself, my heirs,
executors, administrators, and assigns hereby release and forever discharge the Board, its
members, employees, agents, successors and assigns (collectively the “Releasees”) from any
and all past and current claims, actions or causes of action, demands, damages, costs, interest,
judgments, attorneys' fees and costs, of any nature whatsoever arising out of or in any way
related to this matter. Further, | agree to bring no claim or cause of action in court or to file any
complaint with any government agency arising out of or in any way related to the amount of
overpayment or the amount refunded. | acknowledge that by signing this Release, | am
resolving any dispute or issue concerning the matter.

| acknowledge that (1) | have had sufficient time to read and review this Release, (2) |
have had the opportunity to consult with any advisor or counsel if | choose, and (3) that | sign
this agreement voluntarily.

IN WITNESS WHEREOF, and intending to be legally bound hereby, | have hereto
knowingly and voluntarily executed this Settlement Agreement.

THIS IS A RELEASE. READ BEFORE SIGNING.

[Signatures appear on the following page.]

{Cs:00119294.00CX }



RELEASOR:

ackce /V[&La.u a-"Af 5/2?/2.7‘

Jackie McGowan, Jr. Date

WITNESS:
7 U lets, &-2q-2v
Print Name:_[Davin [loowT 2 Date

WATAUGA COUNTY BOARD OF EDUCATION

4liv AQucader_ 5-3%-9Y

ReA eslie Alexander, Superintendent Date

Preaudit Statement

This instrument has been preaudited in the manner required by the School Budget and Fiscal
Control Act.

Ly Marze, School Finance Officer

{CS: 00119294.00CX }



NORTH CAROLINA

WATAUGA COUNTY

THIS AGREEMENT made the 17th day of June 2024, between Watauga County Schools BOARD
OF EDUCATION (hereinafter called ‘“Superintendent/Designee” and North Carolina Driving
School, Inc. (hereinafter call “Contractor”):

WITNESSETH THAT WHEREAS:

The Contractor hereby certifies to the Board of Education that said Contractor is properly licensed
by the North Carolina Department of Motor Vehicles as a certified driver education teacher, or is
certified driver education teacher pursuant to the current regulations promulgated by the
Department of Public Instruction.

The Contractor agrees to provide for the Superintendent/Designee a program and curriculum of
driver education for eligible students designated by the Superintendent/Designee, said contractor to
provide to said students such a program and curriculum meeting the provisions of North Carolina
motor vehicle laws, of North Carolina General Statues 20-322 through 20-324, of North Carolina
General Statues 115C-215,216,217 and of the regulations pursuant thereto, said program and
curriculum to comprise no less than thirty (30) hours of classroom instruction and six (6) hours of
behind-the-wheel training.

The parties further contract and agree as follows:

1. Terms of Agreement: This Agreement shall be in full force and effect for the period
commencing July 1, 2024 and ending June 30, 2025, unless terminated earlier as provided
herein. The term of the Agreement will be for a period of one year, and will contain two
one-year renewal options which may be exercised by the Superintendent/Designee. The bid
price is firm for the first twelve months of the contract.

2. Education Program for Eligible Students: The Contractor shall provide Driver Education in
accordance with the State Board of Education policy stating that students shall not be taken
out of the regular school day. The curriculum plan adopted by the contractor must be the
State Department of Public Instruction curriculum or its equivalent and must be approved
by the Superintendent/Designee before its implementation. The Contractor may modify
said curriculum and program from time to time as necessary to meet the educational needs
of the students and the guidelines of the State of North Carolina; however, the
Superintendent/Designee shall be notified of and must approve in writing any proposed
modifications of said curriculum and program before their implementation.

3. Training Program for Special Education Students: The Contractor shall provide an
appropriate Driver Education for Special Education students who are enrolled in the

program. Special Education students enrolled in the program shall complete the same
curriculum and program as outlined above. The Superintendent/Designee shall identify
special students, defined as those needing additional equipment and/or modification of the
prescribed course. Special students as identified by the Superintendent/Designee shall be
made known to the Contractor before enrollment. The Contractor may subcontract with



4.

5.

6.

Driver Rehabilitation Services for any special equipment or training services that maybe
needed to adequately serve the student. Watauga County Schools is responsible for any
additional costs for specialized training and/or equipment.

Equipment: The Contractor shall provide at its own expense dual controlled, automatic
transmission automobiles approved by the Division of Motor Vehicles, including but not
limited to expenses or equipment, insurance, gasoline, oil and maintenance. All vehicles
utilized under this agreement shall comply with all requirements of the Division of Motor
Vehicles of North Carolina. The Contractor shall provide to the Superintendent/Designee
sufficient documentation from the appropriate authority showing that all vehicles used in
the performance of the Agreement have been so approved by the Division of Motor Vehicles.
All vehicles used under the agreement shall be inspected at least once every year at the
Contractor’s expense, for safety by a certified mechanic. In addition to such inspection, the
Superintendent/Designee may, at the county’s expense, inspect each vehicle for compliance.

Monitoring  Instructions: The Contractor shall allow, upon request, the
Superintendent/Designee to monitor, at all times and places during any instruction given in
each classroom or vehicle utilized pursuant to this agreement.

Textbooks and Materials: Watauga County Schools shall provide all textbooks and
materials necessary for the program for all eligible enrolled students except blank paper,
pen, and/or pencil. Any damage to textbooks and materials caused by a student’s misuse
shall be paid by said student before said student receives his or her North Carolina Driver
Education Certificate.

ts: The Contractor shall comply with and continue to
comply with all applicable requirements of the North Carolina Division of Motor Vehicles.
In addition, the contractor shall meet the requirements set out in subsection (a), (b), and (c)
of Section .0500 of the Division of Motor Vehicles and shall utilize only those instructors
who are certified and/or have been awarded their non-certified instructor status by the
North Carolina Division of Motor Vehicles and who, to the satisfaction of the
Superintendent/Designee and the contractor, are competent to train students. Such
information as to each instructor’s credentials shall be maintained by the contractor and
copies provided to the Superintendent/Designee, upon request.

Affirmative Action Employment: The Contractor shall maintain an affirmative action
employment plan satisfactory to the Superintendent/Designee.

9. Hold Harmless: The Contractor shall hold the Board of Education harmless from loss,
damage, or liability including court costs and reasonable attorneys’ fees and shall indemnify
the Board of Education, its officers, and employees against every claim or demand which
maybe made against the Board of Education, its officers, or employees or students, resulting
form or arising out of the contractor’s operations under this Agreement, except where the
sole cause of such injury or damage is the willful act or willful omission of an officer,
employee, or agent of the Board of Education.

The Contractor, at it own expense, shall defend any and all legal or administrative
proceedings that may or might be brought against it, the Board of Education, its officers
and employees arising from such claim or demand and shall promptly satisfy any
judgement that may be rendered against any of them.



10.

11.

12.

13.

14.

15.

16.

Insurance: The Contractor shall, at its sole expense, maintain in full force and offered
during the entire term of its Agreement, full comprehensive liability insurance for each
vehicle and classroom used for this program with a carrier licensed in the Sate of North
Carolina having a rating by A.M. Best of at least A+, insuring against any and all claims
related to this Agreement and to the limits of these policies. Each vehicle shall have
insurance of $300,00.00/500,000.00/50,000.00 plus $100,000.00 for medical payments, and
each vehicle and classroom shall have general liability in the amount of One Million Dollars
($1,000,000.00). The Contractor further agrees to furnish the Superintendent/Designee with
a Certificate of Insurance evidencing such coverage as listed above before implementing its
services under this agreement and to immediately notify the Superintendent/Designee of any
lapse in coverage.

Worker's Compensation: The Contractor shall maintain such insurance by an insurance
carrier having a rating by A. M. Best of at least A+ to protect said contractor and the Board
of Education from claims under all applicable Workers Compensation Insurance Acts
which may arise from activities under the Agreement. The Superintendent/Designee shall
be furnished with a certificate of said Workers’ Compensation Insurance before the
implementation of the contractor’s services under this Agreement

Coordination: The Contractor and the Superintendent/Designee shall cooperate for
scheduling students, conducting parent orientation, issuing of completion certificates, and
general program coordination with administration at each school site where the program is
offered. Each party agrees to cooperate in good faith with the other on all issues with
regard to the instruction being given to the eligible students. This cooperation shall include
but not be limited to periodic meetings, before the scheduling of the students, between a
representative of the contractor and the Superintendent/Designee to determine student
scheduling agreeable to both the contractor and the Superintendent/Designee.

Independent Contractor: The Contractor, in the performance of this agreement, shall be
and act as an independent contractor and its officers, employees, and agents shall not be
considered officers, employees or agents of the Board of Education. As such, the contract
agrees to provide all manpower necessary to fully perform all aspects of the Driver
Education program. Such manpower shall include, but not be limited to, clerical assistance
and instructors.

Assignment: The obligations of the Contractor under this Agreement are not assignable and
may not be subcontracted by the Contractor, either in whole or in part, without the prior
written consent of the Superintendent/Designee. This does not apply to subcontracting for
students needing specialized equipment or instruction due to disability.

Scheduling of Eligible Students: The scheduling of eligible students by the Contractor and

the Superintendent/Designee of thirty (30) hours class and six (6) hours of behind-the-wheel
training per student shall be offered by the Contractor at times agreeable to the
Superintendent/Designee and the students. The behind-the-wheel times may include but are
not limited to: after school until 9:00 p.m. Saturdays from 7:00 a.m. to 8:00 p.m. and at
other times agreeable to the Superintendent/Designee and the students. The behind the
wheel time is not to exceed two (2) hours in any one-day for any one student.

Accident Reports: In the event of an accident involving a student enrolled in this program,

or a car operated by the Contractor while performing the obligations under this Agreement,
the Contractor shall report said accident immediately to the principal of the school attended
by the student, to the appropriate insurance company and law enforcement authorities, and



17.

18.

19.

20.

21.

22,

to the Superintendent/Designee. The Contractor shall file a written report of the accident
with the Superintendent/Designees within five (5) school days.

Payment Procedure for Eligible Students: The Board of Education shall pay the contractor

compensation for services rendered by the contractor pursuant to the terms and conditions
of this Agreement. Payment shall be made at the agreed rate after successful completion
and passing of the classroom and or driving phase by each student.

$50.00 Per Student for Classroom Instruction
$225.00 Per Student for Behind-the-Wheel instruction
$275.00 Total Cost for Classroom and Behind-the-wheel training

Class Size: Vehicle instruction, minimum of two (2) students in the vehicle; maximum of
three (3) students in the vehicle. Classroom instruction, minimum of twenty (25) students;
maximum of fifty (50) students.

Leasing of Classrooms: The Contractor may lease classrooms from the Watauga County
Board of Education for a fee of $1.00 during the term of this agreement. The Contractor
agrees to keep the classroom clean at all times and insured as to general liability as set forth
herein.

Students Failing Course: Any student failing the driver education program shall be
permitted to enroll again at an appropriate time as determined by the contractor and the
Superintendent/Designee.

Instructor Qualifications: All instructors provided by the Contractor shall be qualified in
accordance with North Carolina General Statutes 20-88.1 and 115C-215 and 216. The
Contractor shall perform criminal records checks for all employees having direct contact
with any students or employees of the Board of Education. The Contractor shall not
employ any individual with a criminal record indicating that (1) the individual poses a
threat to the health or safety of students or the Board of Education staff or (2) the individual
has demonstrated that he or she does not have the integrity or honesty to fulfill his/her
duties.

Termination of Agreement for Default: Either party may terminate this Agreement as

a result of the other party’s failure to meet its obligations under the Agreement, provided,
however, that the party seeking to terminate must have previously given the other party
thirty (30) days written notice of the alleged breach or default in the performance of any
required obligations under this Agreement and the defaulting party shall not have cured
such breach or default within the thirty (30) day period. However, should the
Superintendent/Designee determine, that the program of instruction offered by the
contractor is so deficient as to render its value to the students Superintendent/Designee shall
have the authority to terminate this agreement immediately. This entire contract is also
fully dependent on funding by the State of North Carolina. If funding is terminated so shall
this contract.

student is enrolled in the course oﬁ'ered by the contractor pursuant to this agreement, the
Contractor shall not solicit students and/or relatives of students to enroll in or purchase



other or additional behind-the-wheel driver education services or products.

24. Administrative Code: The program and course of instruction shall in all respects be

25.

26.

27.

28.

29.

30.

administered and conducted in accordance with the provisions of Section .0300 et.seq, of
Subchapter 6, Title 16 of the North Carolina Administrative Code. If Title 16 of the Code is
modified, the parties hereto agree to make and implement in a timely manner any needed
modifications in the program to reflect such changes. Any provision of this Agreement
contrary to said provision shall be deemed null and void and the Code provisions shall
prevail.

Survival Provision: Should any provision or portion of any provision hereto be declared
void or unlawful by any appropriate authority, the remaining provisions hereof shall
necessarily remain in full force and effect between the parties.

Controlling Law: This agreement shall be administered and interpreted in accordance with
the laws of North Carolina and any action or claim resulting here shall be determined by
any appropriate authority of the State of North Carolina.

Frequency of Services: The Contractor agrees to offer the services required under this
agreement routinely throughout the period hereof in a timely manner and as needed to
ensure that the students designated by the Superintendent/Designee for the course of study
and training shall successfully complete said course during the period of this agreement.

Notice to the Board of License/Certificate Revocation: In the event that the Contractor is
notified that its license and/or certification has been or will be suspended or revoked, the
contractor shall immediately notify the Superintendent/Designee in writing of said fact, and
this Agreement shall be deemed terminated as of the date said license or certificate is
suspended or revoked by an appropriate authority.

Special Conditions of Instructions: At no time shall the Contractor, its agents, employees or
persons operating on its behalf under this contact carry out instruction in a classroom or

motor vehicle under any circumstances to fewer than two (2) students nor in a vehicle to
more than three (3) students. At no time shall any instructor or employee of the contractor
occupy any classroom or motor vehicle with only one student assigned by the
Superintendent/Designee. Any students assigned by the Superintendent/Designee to
instruction under this agreement will be accepted from and discharged at a school to which
the students are assigned. Upon proof satisfactory to the Contractor identified herein has
allowed individual instruction in violation of this agreement it may be terminated forthwith
by the Superintendent/Designee at their option.

Certification of Employvee's Character: The Contractor hereby certifies that any person
acting as an instructor pursuant to the Agreement is of good charter and has never been
convicted of or pled to contest or nolo contendere to any felony offense. Additionally, the
Contractor hereby certifies that any such instructor has never been convicted of a
misdemeanor offense in the nature of child molestation, sexual abuse, or any personal
impropriety of a sexual nature with regard to any other person. The Contractor hereby
authorizes the Board to make whatever additional inquiry it deems sufficient into the
background of all person who will act as instructors pursuant to this Agreement;
background check, including but not limited to a criminal history information check, of all
persons employed by it to perform services hereunder. Any inquiry performed by the
Board of Education shall not relieve the Contractor of it obligations pursuant to this



Agreement.

31. Standard of Conduct: Instructors employed by the Contractor will be held to the same
standard of behavior as that established for teachers employed by Watauga County Schools
(i.e., no smoking on school grounds or in the car when students are present, no profane
language, and maintenance of a professional demeanor at all times during the performance
of this Agreement).

32. Suspension of Instructors: The Contractor shall immediately suspend any instructor upon
demand of the Superintendent/Designee for a period of time sufficient to allow an
investigation of any incident which the Superintendent/Designee deems worthy of
investigation; the contractor shall not use any instructor objected to by the
Superintendent/Designee.

33. Force Majuere: If the Board of Education is unable to perform its obligations or to accept
the service or goods because of Force Majeure (as hereinafter defined), the time for such
performance by the Board of Education or acceptance of services will be equitably adjusted
by allowing additional time for performance or acceptance of services equal to any periods
of Force Majeure. “Force Majeure” shall mean any delays caused by acts of God, riot, war,
terrorism, inclement weather, material shortages and other caused beyond the reasonable
control of the Board of Education.

34. Entire Agreement: This Agreement contains the entire understanding of the parties, and
there are not representations, covenants, or undertaking other than those expressly set forth
herein. This Agreement may be modified only by agreement in writing, duly executed by all
parties hereto.

35. Contingency: The entry into this contract by the Board of Education is contingent and
dependent upon sufficient and complete funding by specific appropriation from the State of
North Carolina and/or the State Board of Education as provided by law. In the event that
such appropriation and funding shall fail to be made on a timely basis during the contract,
the Board of Education shall have the sole right and discretion to terminate this agreement
immediately by providing notice to the Contractor of such termination.

36. Adjustment for Cost of Gas: If the average price of regular gas is $4.00 to $4.99 per gallon,
an adjustment of $4.00 per student will be added to the behind-the-wheel (BTW) portion of
the monthly invoice. If the average price of regular gas is $5.00 to $5.99 per gallon, an
adjustment of $7.00 per student will be added to the BTW portion of the monthly invoice.
If the average price of regular gas exceeds $6.00 per gallon, an adjustment of $10.00 per
student will be added to the BTW portion of the monthly invoice.

38. Iran Divestment Act Certification: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Final Iran Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147, Article 6E. Contractor shall not utilize
any subcontractor that is identified on the List.

IN WITNESS WHERE OF the Watauga County Schools Board of Education has caused this
instrument to be signed in its corporate name by its superintendent, and the contractor, North
Carolina Driving School, Inc., in agreement herewith has set their hand and seal the date and year



first above written.

FOR WATAUGA BOARD OF
EDUCATON:

Dr. Leslie Alexander
Superintendent
Watauga County Schools

Date

FOR THE CONTRACTOR:

Tony P. Moore, President. Date
North Carolina Driving School, Inc.



Additional Targeted Support and Improvement (ATSI) Summary End of Year 2024 (SY23-24)
Watauga County Schools Board of Education June, 2024

e Two schools identified as ATSI for school year 23-24. Schools were identified based on the subgroup performance

grades.

o Green Valley, Students with Disabilities (SWD)
o Valle Crucis, Students with Disabilities (SWD)
e Guidance was received from DPI for the 23-24 school year to respond to the designation.
o School responses and goals are included in the 23-24 School Improvement Plans in NCStar
e The School Improvement Teams at each school reviewed the 10 compliance areas identified by NCDPI.
o Each school received a compliance checklist and ongoing support from the central office during the school year

to complete the tasks

o Each school successfully met all 10 areas of compliance and completed the documentation in the School

Improvement Plans (*see chart below)

e Attachments to this summary

o Green Valley Comprehensive Report (School Improvement Plan)
o Valle Crucis Comprehensive Report (School Improvement Plan)

Compliance Area

Tasks

1 - School Improvement Team Composition

School Improvement Team includes school and parent stakeholders

2 - School Improvement Team Meetings

e Two meetings per month
o Meetings documented in NCSTAR

3 - Public Access to NCStar

Provide the guest log-in on the school website

4 - Parent Notification of ATSI Designation

e Parents must be informed of the school's ATSI designation
annually. The notification must be provided in a language and
format the parent understands.

e Provide ATSI letter and post on website.

e Dr. Eberle supports the notification process through

Accountability.
5 - School Level Comprehensive Needs Complete the_CSI and ATSI School Annual Resource Allocation Review
Assessment (CNA Self-Assessment Tool

You do not need to do the CNA in NCStar if you do this assessment.

6 - Plan Goals, Actions, and Measurement of
Progress

“ATSI comprehensive plans must include goals of
student performance against state's long term
goals and/or measurements of interim progress.”

Add a goal under Set Direction that addresses the SEB subgroup
specifically.

Add a performance measure for SWD math and SWD reading

7 - Identify Resource Inequities

Include D1.02 in your school improvement plan.
This will be one of the three priority indicators in your plan.

8 - Incorporate Evidence Based Intervention

ATSI comprehensive plans must include at least
one evidence-based intervention to be
implemented to address the needs of the identified
underperforming subgroup

Include A4.01 in your school improvement plan.
This will be one of the three priority indicators in your plan.

9 - ATSI Comprehensive Plan Approval

Plan approved by school and local education agency

10 - ATSI Plan Monitoring

ATSI comprehensive plans must be monitored by the local education
agency. A LEA representative must document the review and monitoring
of the ATSI plan periodically. Providing coaching comments in the
NCSTAR platform is an acceptable and preferred method to document
the monitoring process.




@ur Direction

Green Valley Elementary Date of Report: 6/11/2024
Vision:

Every child will SOAR at GV

S: Show kindness in all situations

O: Overcome obstacles

A: Achieve success and grow with the help of teachers, families, and community.

R: Respect self and others.

Values:

Mission:

The mission of Green Valley School is to grow a community of compassionate learners and motivated individuals.

Goals:

«  All students will maintain or increase proficiency in math.

Performance Measure(s)




Performance Indicator: By the end of 2023 - 2024 school year Green Valley School's Grade Level Proficiency (GLP) in math will maintain
or be greater than 51.2%, as measured by 3rd-8th grade end-of-grade math assessments.

Data Source: 3rd-8th grade math EOG

Baseline Year: 2022 - 2023

Baseline: 51.2%

Target Date: 2023 - 2024

Target: 51.2%

Actual:

All students will maintain or increase proficiency in reading.

Performance Measure(s)

Performance Indicator: By the end of 2023 - 2024 school year, Green Valley School's Grade Level Proficiency (GLP) in reading will
maintain or be greater than 48.8%, as measured by 3rd-8th grade end-of-grade reading assessments.

Data Source: 3rd - 8th grade reading EOGs

Baseline Year: 2022 - 2023

Baseline: 48.8%

Target Date: 2023 - 2024

Target: 48.8%

Actual:

All students will maintain or increase proficiency in science.

Performance Measure(s)

Performance Indicator: By the end of the 2023 - 2024 school year, Green Valley School's Grade Level Proficiency (GLP) in 5th grade
science will maintain or be greater than 60.0% as measured by the 5th grade science end of grade assessment

Data Source: 5th grade science EOG

Baseline Year: 2022 - 2023

Baseline: 60%

Target Date: 2023 - 2024

Target: 60%

Actual:

Performance Indicator: By the end of the 2023 - 2024 school year, Green Valley School's Grade Level Proficiency (GLP) in 8th grade
science will maintain or be greater than 79.5% as measured by the 8th grade science end of grade assessment.

Data Source: 8th grade science EOG

Baseline Year: 2021-2022

Baseline: 79.5%

Target Date: 2022-2023

Target: 79.5%

Actual: 62.5

Target Date: 2023 - 2024

Target: 79.5

Actual:

Students in the SWD subgroup will maintain or increase student proficiency in math and reading.

Performance Measure(s)
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Performance Indicator; *By the end of 2023 - 2024 school year the Green Valley School Students with Disabilities (SWD) subgroup College
and Career Ready (CCR) proficiency score in math will make progress toward the long term goal (based on 22-23 EOG results) of 28.9% as
measured by 3rd-8th grade end-of-grade math assessments.

Data Source:

Baseline Year:

Baseline:

Target Date:

Target:

Actual:

Performance Indicator: *By the end of 2023 - 2024 school year the Green Valley School Students with Disabilities (SWD) subgroup College
and Career Ready (CCR) proficiency score in reading will make progress toward the long term goal (based on 22-23 EOG results) of 31.5%
as measured by 3rd-8th grade end-of-grade math assessments.

Data Source:

Baseline Year:

Baseline:

Target Date:

Target:

Actual:

Data Review:

Needs Assessments, Accreditation Reports, Similar Feedback:

Suggestions: EVAAS, needs assessment, long-term goals

We will look to complete our schoolwide needs assessment in the spring of 2024.

Student Outcome Data:

Suggestions: EOGs, EQCs, Diagnostic Assessments, mClass/DIBELS, NC Check-ins

As measured by EOY test scores 2024,

Our Leadership Team’s progress in fully implementing Indicators and meeting Objectives:
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Indicators chosen:

Tiered instructional system - PLC process making it difficult to get to Tier 2, looking at the natural flow of students through the tiered process. Making sure they are
served at every level. Ensuring teachers have resources needed to serve students efficiently at Tiers 2 and 3 for the needs of the IPST team.

Monitoring student attendance rates - meetings with student services team to identify and address attendance issues. 'Stive for 95%' attendance rate initiative in
all grade levels, sending attendance letters home, meetings with the superintendent and school social worker, daily attendance reports from data manager

school culture - morale committee events and activities, community support services (such as PTA, local businesses, and faith-based partners), staff feedback
surveys, staff 'community meetings' at faculty meetings, administrative check-ins with staff, staff wellness room, staff birthday and special event celebrations

Selected Indicators:

Distributed leadership and collaboration

B2.01 School culture promotes and supports the physical, social, emotional, and behavioral health of all school personnel. (5855)
Resource Allocation

D1.02 The LEA/School has aligned resource allocation (money, time, human resources) within each school's instructional priorities.(5171)
Student support services

A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of
students across all tiers.(5117)

A4.09 The Leadership Team monitors rates of student transfer, dropout, graduation, attendance, and post-high school outcome (e.g. student enrollment
in college, student in careers).(5127)
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Green Valley Elementary 6/11/2024

Comprehensive Progress Report

Mission:
The mission of Green Valley School is to grow a community of compassionate learners and motivated individuals.
Every child will SOAR at GV
S: Show kindness in all situations

0O: Overcome obstacles

Vision:
A: Achieve success and grow with the help of teachers, families, and community.
R: Respect self and others.
Goals:
All students will maintain or increase proficiency in math.
All students will maintain or increase proficiency in reading.
All students will maintain or increase proficiency in science.
Students in the SWD subgroup will maintain or increase student proficiency in math and reading.

| = Past Due Objectives KEY = Key Indicator

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services
KEY A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the Implementation

individual needs of students across all tiers.(5117) Status Assigned To Target Date



Initial Assessment:

During the 2023-2024 school year, teachers are participating in PLCs at
the district level. Grade level PLCs are working to develop priority
standards and common formative assessments to measure student
progress and plan for core, supplemental, and intensive instruction as
needed for tiered instruction. All students receive core instruction in
the classroom. Students receive supplemental instruction from the
classroom teacher and tutor as needed. Students receive intensive
support from classroom teachers, tutors and specialists.

During the year, administration and county office personnel come to
monthly data meetings to discuss core, as well as Tier 2 progress
monitoring, with every grade level K-8.

Teachers meet monthly in grade span meetings (K-2, 3-5, and 6-8) to
discuss logistics and academic needs and supports. IPST (Individual
Problem Solving Team) meets monthly to discuss individual student
needs, possible interventions, and supports.

At the end of each year, grade-level teachers meet vertically to discuss
incoming and outgoing students to continue tiered support in the
classroom.

Limited Development
09/24/2019



How it will look
when fully met:

Actions

Implementation:

Evidence

11/6/23

Notes:

3/29/24

Notes:
3/29/24

Notes:
3/29/24

Notes:

Priority Score: 3 Opportunity Score: 1

When fully implemented PLCs meet every week, an agenda is created
to document the work of the PLC. The school principal monitors the
progress of the PLCs in the school, observes the PLC weekly work and
provides feedback to support instruction and student achievement.

MTSS/IPST/data teams will meet monthly to go over students in need
of Tier 2 and Tier 3 support in conjunction with continued county wide
PLC and monthly school level grade span meetings. Teachers also
discuss student needs in weekly common planning (Tier 1)

SWD meet with EC teachers based on IEP determination goals. EC

teachers track and monitor their growth using a variety of assessments.

EC teachers collaborate with classroom teachers on a weekly basis to
discuss and address student needs. EC teachers meet once a month
with the EC department chair to discuss instructional student and staff
needs.

Within the 2023-24 school year, Green Valley will implement the
following evidenced-based intervention(s): SPIRE, Sunday, Number
World, Fundations, and Letterland to increase overall performance of
SWD. In aregular education classroom, iReady, Letterland, mClass, IXL,
NC Check-ins, and common assessments are used to monitor and
implement needed interventions for SWD.

Various research-based instructional strategies including, but not
limited to SIM (Strategic Instruction Model), WILSON Reading, thinking
maps, and small group instruction are used on a daily basis to meet the
needs of SWD.

6/4/2024
See the meeting agendas in the folders.

Index Score: 3

Objective Met
05/07/24

Complete 06/04/2024

Complete 06/04/2024

Complete 06/04/2024

Complete 06/04/2024

05/07/2024

Gordon Prince

Gordon Prince

Riley Rozanski

Farzana Stanley

Farzana Stanley

06/01/2024

06/01/2024

06/01/2024

06/01/2024

06/01/2024



Experience

Sustainability

6/4/2024

Faculty met weekly for the 2022-2023 school year. Meetings consisted
of IPST (academic framework), Behavior Team, Student Service
(attendance), Grade Span (academic framework). Teachers met weekly -
or bi-weekly in county wide PLCs to discuss, plan, and implement the
teaching and assessment cycle in these meetings for individual students
and overall strategies were discussed and planned.

6/4/2024
We will continue with the same plan above.



A4.09

Initial Assessment:

How it will look
when fully met:

Actions

11/16/23

Implementation:

Evidence

Experience

Sustainability

Notes:

The Leadership Team monitors rates of student transfer, dropout,

graduation, attendance, and post-high school outcome (e.g. student Implementation

enrollment in college, student in careers).(5127) Status
Limited Development

Bi-weekly student services team meets to identify and address Tier 2 11/16/2023

and Tier 3 attendance issues. Tier 1is being encouraged and supported

by our "Strive for 95" initiative. Students are encouraged and

supported by offering incentives to students for individual perfect

attendance, or by class. Classes who achieve 95% attendance rate will

be rewarded with certain incentives.

Families will receive attendance letters at the required legal threshold
but in addition will receive "encouraging" letters reminding families of
percentage of school missed.

Principal will meet bi-weekly with the social worker and monthly with
the superintendent to review attendance data.

Data manager shares daily attendance reports with the student services
team.
Priority Score: 3 Opportunity Score: 1 Index Score: 3
Objective Met
When complete, attendance rates will be at or above 95% per grade. 05/07/24
There will be consistent quarterly and semester incentives offered and

implemented. Monthly attendance reports will be used to verify
achieving 95%.

Review attendance data during student services meetings. Complete 06/04/2024

05/07/2024
5/7/2024 - see agendas in evidence folders

5/7/2024 - student services meetings were held bi-weekly.

5/7/2024 - same plan above

Assigned To

H. Holbrook

Heather Holbrook

Target Date

06/01/2024

06/01/2024



Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

.|| B201  School culture promotes,
L 1and behavioral health of alls

DL R

Initial Assessment:

Morale committee meets quarterly to plan monthly social 11/16/2023
events/activities for the staff, such as Secret Santa. Staff birthdays and

special events, such as baby showers, are celebrated throughout the

year. A staff wellness room has been created.

Community sources, such as PTA, local businesses and faith-based
partners, provide snacks and refreshments throughout the year, such as
duty free lunch.

Principal sends out surveys to staff each semester to receive feedback
and temperature check on various supports teachers have received or
need.

Staff are provided opportunities to participate in tournaments with
students throughout the year, such as 8th grade vs. Faculty Volleyball
tournament to encourage positive student-faculty relationships.

Staff meetings begin with a 'community meeting' to allow staff to
interact and share with others how they are feeling, their goals, and
how we can support each other. Administration checks in with BTs
(beginning teachers) monthly and all staff weekly.

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look Objective Met Farzana Stanley 06/01/2024
when fully met: When fully met, this indicator can be measured with a higher staff 05/07/24

retention and lower staff turnover (relocation, life event, retirement vs.
a simple resignation).

Teacher working conditions survey.

Actions

11/16/23 Review data from the last feedback survey, end of year Complete 06/04/2024  Farzana Stanley 06/01/2024
retention/turnover numbers, and teacher working condition survey.

Notes:



Implementation: 05/07/2024
Evidence 6/4/2024 - evidence in the folder

Experience 6/4/2024 - Met with SIT team and went over teacher working condition
survey. We identified areas of needed growth and discussed the
positives from the survey. Met with faculty to share what our focus will
be on next year.

Sustainability 6/4/2024 - We will work on the areas of needed growth identified
during our SIT team



Dimension D - Planning and Operational Effectiveness

Effective Practlce Resource AIIocation
|KEY] D102

I ,
" A_‘_J'!._A e

Initial Assessment: Limited Development
WCS will work with each school to review resource distribution and 11/16/2023

consider additional resource types beyond funding, establish resource
priorities through stakeholder input that are linked to student
performance goals, and provide support to utilize available funding
sources to maximize available resources.

District leadership will work with the school principal and school
improvement team to help our school to strategically align resources,
including time, money, personnel and partnerships, to address school
goals.

Our goal is to identify and align personnel, instructional and
professional learning, time and partnership resources to fulfill the
school improvement goals.

Within the 2023-24 school year, our school identified the following
resource inequities, as a result, our school plans to mitigate this
inequity by being intentional with our evidence based resources, as well
as allocating our funds, time, and human resources.

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look When fully met, personnel, instructional and professional learning, time Objective Met Gordon Prince 06/01/2024
when fully met: and partnership resources will be aligned to fulfill the school 05/15/24
improvement goals.

Actions

3/29/24 Provide funds for staff working with students with disabilities that will Complete 06/04/2024 Gordon Prince 06/04/2024
assist them with multi-sensory, skill based instructional programs,
intervention support, and benchmark and progress monitoring
assessment and reporting systems.

Notes:

5/8/24 Modify schedules to maximize student support, teacher planning, and  Complete 06/04/2024 Gordon Prince 06/04/2024
intervention specific timing.

Notes:



5/8/24

Notes:
5/15/24
Notes:
Implementation:
Evidence
Experience

Sustainability

Find ways to bring in high quality tutors as extra support to assist
students with and without disabilities and to support students through
our tiered intervention process.

Provide EC staff with more content-specific professional development

5/15/2024

High quality tutors were brought in to support students. EC staff was
provided with professional development on mental health support.
Schedules were modified to maximize student support, teacher
planning and intervention specific timing.

5/15/2024

Funds were used to purchase SPIRE, Number World, Sonday Systems,
EasyCBM, and Wilson Reading. Funds were also used te bring in high
quality tutors to work with students with and without disabilities as
extra support and to support students specifically through our tiered
intervention process.

5/15/2024
Continue to work to provide additional tutors and support as needed.

Complete 06/04/2024

Complete 06/04/2024

05/15/2024

Gordon Prince

Gordon Prince

06/04/2024

06/04/2024



@ur Direction

Valle Crucis School Date of Report: 6/11/2024
Vision:

We strive to be a great school, built on equal partnerships and shared leadership among all stakeholders, who utilize continuous improvement practices for the
purpose of increasing teacher effectiveness and student learning outcomes, as well as maintaining community support.

Values:

Valle Crucis School is committed to educating the whole child. We work to learn, understand, and treat our students as human beings in an effort to establish
meaningful relationships that aide in their academic, social, and emotional growth. We focus on making student driven decisions that are supported by accurate and
relevant data. Each student is a valued individual with unique physical, social, emotional, and intellectual needs which may require special services and resources. At
Valle Crucis there is a shared belief that each student should be surrounded by faith, love, hope, and paositivity within our school environment.

Mission:

Our mission is to educate students by teaching the whole child resulting in productive citizenship and life-long learning.

Goals:

«  All students will maintain or increase student proficiency in math.

Performance Measure(s)
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Performance Indicator: By the end of 2023 - 2024 school year Valle Crucis School's Grade Level Proficiency (GLP) in math will maintain or
be greater than 66.4%, as measured by 3rd-8th grade end-of-grade math assessments.

Data Source: EOG Scores Baseline Year: 2022-2023 Baseline: 66.4%

Target Date: 2018-2019 Target: 40.2% Actual: 40.2%

Target Date: 2019-2020 Target: 40.2% Actual: 0%

Target Date: 2020-2021 Target: 40.2% Actual: 23.5%

Target Date: 2021-2022 Target: 40.2% Actual: 43.6%

Target Date: 2022-2023 Target: 43.6 Actual: 66.4

Target Date: 2023-2024 Target: 66.4 Actual:

All students will maintain or increase student proficiency in reading.

Performance Measure(s)

Performance Indicator: By the end of 2023 - 2024 school year, Valle Crucis School's Grade Level Proficiency (GLP) in reading will maintain
or be greater than 63.8%, as measured by 3rd-8th grade end-of-grade reading assessments.

Data Source: EOG Scores Baseline Year: 2022-2023 Baseline: 63.8%

Target Date: 2018-2019 Target: 54.1% Actual: 54.1%

Target Date: 2019-2020 Target: 54.1% Actual: 0%

Target Date: 2020-2021 Target: 54.1% Actual: 40.9%

Target Date: 2021-2022 Target: 54.1% Actual: 42.3%

Target Date: 2022-2023 Target: 54.1% Actual: 63.8%

Target Date: 2023-2024 Target: 63.8% Actual:

All students will maintain or increase student proficiency in science.

Performance Measure(s)
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will maintain or be greater than 80.0% as measured by the 5th grade science end of grade assessment.

Performance Indicator: By the end of the 2023 - 2024 school year, Valle Crucis School's Grade Level Proficiency (GLP) in 5th grade science

Data Source: 5th grade Science EOG Baseline Year: 2022-2023 Baseline: 80%
Target Date: 2022-2023 Target: 76.7% Actual: 72.2%
Target Date: 2023-2024 Target: 80% Actual:

will maintain or be greater than 84.0% as measured by the 8th grade science end of grade assessment.

Performance Indicator: By the end of the 2023 - 2024 school year, Valle Crucis School's Grade Level Proficiency (GLP) in 8th grade science

Data Source: 8th grade Science EOG Baseline Year: 2022-2023 Baseline: 84%
Target Date: 2022-2023 Target: 70.5% Actual: 84%
Target Date: 2023-2024 Target: 79.5% Actual:

«  Students with disabilities (SWD) will increase or maintain proficiency in math,

Performance Measure(s)

and Career Ready (CCR) proficiency score in math will make progress toward the long term goal (based
measured by 3rd-8th grade end-of-grade math assessments

Performance Indicator: By the end of 2023 - 2024 school year the Valle Crucis School Students with Disabilities (SWD) subgroup College

on 22-23 EOG results) of 45.8%, as

Data Source: Math EOGs Baseline Year: 22-23

Baseline: 45.8%

Actual:

Target Date: Target:

+  Students with disabilities (SWD) will increase or maintain proficiency in reading.

Performance Measure(s)

and Career Ready (CCR) proficiency score in reading will make progress toward the long term goal (bas
as measured by 3rd-8th grade end-of-grade reading assessments.

Performance Indicator: By the end of 2023 - 2024 school year the Valle Crucis School Students with Disabilities (SWD) subgroup College

ed on 22-23 EOG results) of 34.1%,

Data Source: Reading EOGs Baseline Year: 22-23

Baseline: 34.1%

Target Date: Target:

Actual:

Data Review:

Needs Assessments, Accreditation Reports, Similar Feedback:
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