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Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$163,231,134.00

Required 20 Percent for Learning Loss
$32,646,227.00

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

The Charleston County School District (CCSD) is committed to the safe return of students

and staff to school and we place health and safety as a top priority following

recommendations of state and local health experts. We will remain flexible, and as health

and medical conditions or state or federal mandates change, CCSD will adjust accordingly.

CCSD has established an extensive list of practices and safety protocols for in-person

instruction which include:

* Redesigning classroom spacing for student workspaces

* Enhanced campus and classroom sanitation

* Limitations on visitors to schools and facilities

* Posters throughout the buildings to encourage hand-washing, distancing and proper
sanitation

» Upgraded air filtration equipment

» Water bottle filling stations

» Hand sanitizer dispensers throughout schools

« Consistent close contact with state health experts (DHEC) and Local health experts MUSC

ESSER Il funds used for Specific Policies or Practices Regarding CDC Recommendations:

- Universal and correct wearing of masks
CCSD will comply with State Proviso 1.108 which prohibits school districts and schools
from requiring that students and/or employees wear a mask at any of its educational
facilities for the 2021-22 school year.

- Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding)
Classrooms designed to allow spacing of student workspaces that are 3 feet apart or
greater to the extent possible. Plexiglass dividers, used extensively during the 2020-21




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details

expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$40,607,785.00

Activities authorized under the ESEA, the IDEA, the AEFLA, and
the Perkins Act

$1,732,970.00

Coordination, preparedness, and response efforts

$0.00

Activities to address unique needs of specific students

$30,265,448.00

Improving preparedness and response efforts

$571,309.00

Training and professional development on sanitation

$0.00

Supplies to sanitize and clean facilities

$1,342,014.00

Planning, coordinating, and implementing school closures

$4,779,953.00

Educational technology

$5,377,712.00

Mental health services and supports

$13,343,552.00

Planning and implementing summer learning and afterschool
programs (in addition to Learning Loss budgeted above)

$18,885,922.00

Addressing learning loss among students (in addition to Learning
Loss budgeted above)

$10,381,824.00

School facility repairs and improvements

$0.00

Improving indoor air quality

$21,729,555.00

Developing and implementing public health protocols

$5,713,090.00

Other activities to maintain operation and continuity of services

$8,500,000.00

Total Budget

$163,231,134.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

By spring 2023, 47.4% of CCSD K-5 students will achieve at or above grade level expectations in reading, as
measured by outcomes on SC READY, 3-5 and interim assessments-- FastBridge earlyReading, K-1 and MAP
Reading, 2-5. By spring 2023, 55.8% of CCSD 6-8 students will achieve at or above grade level expectations in
reading, as measured by SC READY, 6-8 and interim assessments-- MAP Reading, 6-8

Specifically, we will do the following:
- Convene ELA Task force to vet and adopt a new K-8 ELA curriculum
- Implement rigorous, standards-based ELA curriculum in K-5 with a particular focus on the foundations of

Academic Recovery Plan - Mathematics (click box to scroll)

By spring 2023, 57.1% of CCSD K-5 students will achieve at or above grade level expectations in math, as
measured by outcomes on SC READY, 3-5 and interim assessments--FastBridge earlyMath, K-1 and MAP
Math 2-5. By spring 2023, 48.6% of CCSD 6-8 students will achieve at or above grade level expectations in
math, as measured by SC READY, 6-8 and interim assessments--MAP Math, 6-8.

Specifically we will do the following:
- Provide ongoing professional learning opportunities for curriculum implementation including training in the
Ongoing Assessment Project (OGAP) strategies.

Academic Recovery Plan - Social, Emotional, Behavioral and Mental
Health (click box to scroll)

CCSD will demonstrate improvement in all three of the following social emotional learning (SEL) measures:
decrease of chronic absenteeism, decrease in out-of-school discipline consequences, and increase in student
well-being metrics (as measured by Panorama survey in reference to supportive relationships, SEL
competencies, student supports, and school environments).

Specifically we will do the following:
- Continue to implement and support use of student and staff well-being metrics (as measured by Panorama
survey) to provide monitoring data and identify students in need of additional support.

Academic Recovery Plan - Other Activities (click box to scroll)

By spring 2023, 62.3% of CCSD 9-12 students will meet college and/or career readiness expectations upon
graduation.

Specifically we will do the following:

- Continue to implement rigorous, standards-based Bridges curriculum

- Provide ongoing professional learning opportunities for curriculum implementation including training in the
Ongoing Assessment Project (OGAP) strategies.

- Provide ongoing embedded coaching support teachers in implementation of lllustrative Mathematics and




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)

Planned activities will include implementing CCSD's Achieve Charleston Program. Plan is for for 4 personnel
($163K, $126K, $126K ,$75K) x 3-years to develop and oversee the program. Through CCSD’s Achieve
Charleston Initiative the district will establish the necessary infrastructure to address systemic barriers to
postsecondary success. The initiative will leverage existing local partnerships and resources to provide all
students with world-class college and career opportunities in the community and beyond through high-impact,
long-term, and sustainable investments. The Purchased Services under this plan will include:

» Conducting a comprehensive needs assessment of existing barriers to post-secondary success through 3rd
party consultant = $50,000

* Developing support programs through existing products at 2 and 4 —year colleges and universities and
business = $100,000

» Cultural competency professional development for planned staff (actual course name to be determined in 2nd
gtr '22) = $63,000

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

No required funding at this point.

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)

Planned activities include: a) transportation for students to participate in after school tutoring and/or enrichment
sessions ($750K over 3 years); b) training for parents regarding digital learning platforms used in CCSD ($330K
over 3 years); c) professional learning for all teachers and administrators about strategies to address
social-emotional needs (The Cognitive Behavioral Intervention for Trauma in Schools (CBITS) $750K over 3
years; d) expand training in TEACCH strategies for general and special education teachers to support students
with social-emotional and communication needs ($270K over 3 years); e) providing parents with “at home” kits,
including home libraries, workbooks, reading logs and popular books to build early literacy and numeracy
($100/kit, approximately 2500 kits = $250K; f) training for speech language pathologists and implement
language-based prevention programs for Preschool, CD, and Kindergarten students ($1.3M over 3 years); g)
funds for teacher assistants and general education teachers to pursue special education teacher certification
and financial support and preparation for PRAXIS and financial support to apply for SC Certification for each
student-teacher who commits to CCSD for fall 2022 ($750K over 3 years); h) financial incentives/stipends for



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

Replacement of out-of-date door card reader devices at school buildings with a new card/reader device at
approximately 90 school and district buildings.

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

No required funding at this point.

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Planned activities will include purchasing sanitation supplies (fogger chemicals), COVID PPE (i.e. Gloves,
masks, hand sanitizers, face shields, gowns and wipes) and other supplies to needed to sanitize and clean
schools district facilities. Fogger chemicals - $4 through 2024 = $565,000. COVID PPE - $140,443 per
semester (x 4.8) through 2024 = $677,806

Planning, coordinating, and implementing school closures
Description of Planned Activities if applicable (click box to scroll)

CCSD would put in place activities, if required, to ensure the continuous performance of and to mitigate
disruptions to its essential functions and other critical educational services. Potential activities would include: a)
services to students with disabilities during the school year during alternating schedule, emergency remote
instruction, temporary remote instruction, or virtual academy with appropriate instructional delivery methods to
meet the student’s needs ($1,305,849 over 3 years); b) providing access to mental health services for students
if virtual instruction is taking place ($489,694 over 3 years); ¢) preparation and delivery of meals to centralized
locations hubs for eligible students ($1,305,849 over 3 years); d) establishing wifi hubs on school buses and
educational electronic device repair services various locations throughout the district ($163,231 over 3 years); €)
resources to coordinate compliance with health and safety protocols: $2M (30-1 FTE + 30- .5 FTE)




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Planned activities include: a) expanding 1:1 device assignment to pre-K students (3000@%$140 over 3 years); b)
replacing damaged and lost student devices (2000@ $425 over 3 years);c) developing projects to provide more
consistent and accessible district-wide communications, increased and uninterrupted Internet access (mifis,
additional towers, improved services through district and service provider partnerships, etC. $2.5M over 3
years); d) expanding the number of Distance Learning Labs across the district (25@ $50K over 3 years), €)
installing a Classroom Audio/Emergency Notification System

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

Planned activities to address issues that have been intensified due to COVID-19 impacts include: a) expanding
the current level of mental health services and mental health service personnel - plan includes 2 Clinical
Counselors @ $296,107, 11 School Psychologist @ $3,149,256, 20 Social Workers @ $5,312,755, 1 Mental
Wellness Coordinator @ $$345,577, and 18 Behavior Interventionists @ $2,853,356; b) providing professional
learning on restorative practices and advisory-like interventions in middle or high school@ $1,458,000; c)
Ensuring sufficient facilities and supports in schools for social workers, behavior interventionist and other key
resources to create positive, safe, supportive school environments for all students @$928,500.

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

The District intends to use summer learning and after school programs to close COVID achievement gaps.
Planned activities include: a) providing tutoring services to students who are significantly behind particularly at
key developmental points ($3M over 3 years); b) expanding after school, Saturday and summer academic
programs for students most impacted by the loss of learning due to COVID-19 with transportation options -
plans for 2 positions @ $80K x 3 years to oversee ; remainder is hourly teacher and tutor compensation ($8M
over 2 years); ¢) partnering with high quality community-based organizations to support students, keep them
engaged in school and expose them to new experiences Planned cost is $12M which includes $6.7M for
collaborative project supports to eight Constituent District 4 (North Charleston) schools.

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)

In an effort to recover from COVID-19 impacts, activities will include: a) improve core instruction in Mathematics,
English Language Arts, Social Studies and Science across the board ($3M over 3 years). Specific actions are:
- In addition to professional development in Learning Loss section OGAP training for math and literacy (500
teachers — $1M of $3M)

- invest in benchmark assessment tools and external evaluator

- implement phonemic and phonological awareness for pre-K, K and First Grade classrooms,

- build out social studies units aligned to the new standards and

- ensure all schools have access to science equipment needed for vigorous experiments and projects - add
iReady, Kiddom and lllustrative Math to address learning loss

b) provide additional resources to the Acceleration Schools and schools that are low growth and low
achievement to close any achievement gaps ($3M over 3 years) Specific actions are:
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School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

No required funding at this point.

Improving indoor air quality
Description of Planned Activities if applicable (click box to scroll)

Activities will include project design, design management and project execution for HYAC unit installations at
Baptist Hill High School, Minnie Hughes ES, Edith L. Frierson ES, Military Magnet HS and Northwoods MS.
Indoor Air Quality projects also include roof replacement at Baptist Hill High School, Minnie Hughes ES, Military
Magnet Academy and Northwoods MS and building envelop repairs at Edith L. Frierson ES. Also purchasing
320 HEPA units for high and middle school choir and band rooms.

Developing and implementing public health protocols
Description of Planned Activities if applicable (click box to scroll)

Planned activities will include: a) hiring additional personnel to perform cleaning and sanitation duties
($1,088,988. Not for individual personnel hires. Additional support via purchased services); b) purchasing
additional buses to meet COVID distancing guidelines ($160K); c) bus disinfecting ($900k for 3 years); d)
implementing tools to track bus ridership data to manage increased physical distancing ($120K); e) packaging
for COVID-safe distribution of food ($2,961,000 over 3 years; f) summer meals preparation, packaging and
distribution ($173K over 2 summers). Hiring an additional nurse liaison to coordinate a accelerated vision
screenings schedule which were impacted by COVID restrictions.

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

If needed, planned activities will be to fund personnel to substitute for teachers (620 @ $145 /day for 16.5 days)
observing COVID-19 quarantine protocol requirements over the 2021-2022 school year. ($1,500,000 for one
school year)

If needed, planned activities will be to compensate teachers performing dual-teaching duties (in-person and
virtually for students observing COVID-19 quarantine protocol requirements. (620 @ $25/class period) =
($1,000,000 for one school year)

Campus Security Manager to help enable a school climate conducive to learning at the largest Title | High
School in the district ($108,000)

Proximity Learning online platform to address learning-loss for low-income students ($630K) and support for
district curriculum initiatives and literacy pillars ($6M), including LETRS training




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

The impact of the interventions in this plan addressing learning loss will continued to be
measured by outcomes on SC READY and interim assessments--FastBridge earlyReading,
earlyMath and MAP Reading and MAP Math. The District will also utilize professional learning
communities (PLCs) to analyze benchmark data to make instructional decisions and monitor
fidelity implementation of ELA and math curricula.

In coordination with a CCSD School Board appointed Advisory Team of parents, community
leaders, stakeholders and teachers develop metrics and periodically assess the impact all
activities taken under ESSER Il funding and make adjustments to the plan as needed.

The District will utilize the same platforms outlined below that have been used to date to
engage stakeholders and the public on recommendations for use of ESSER funding.
Opportunities for stakeholders to provide feedback on effectiveness will be available via the
District's website. The District will conduct surveys via mail, email, telephone and in-person
Town Halls with particular effort to collect data from low-income families, students of color,
English learners, children with disabilities, students experiencing homelessness, children in
foster care, and migratory students.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an
opportunity to provide input in the development of its plan. Specifically, the LEA must engage
in meaningful consultation with students; families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other educators,
school staff, and their unions. Additionally, the LEA must engage in meaningful consultation
with each of the following, to the extent that they are present in or served by the LEA: Tribes,
civil rights organizations (including disability rights organizations), and stakeholders
representing the interests of children with disabilities, English learners, children experiencing
homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

Charleston County School District's (CCSD) ESSER Il public input began in early June 2021 with the convening
of two focus groups comprised of a cross section of 60 district stakeholders including but not limited to teachers,
parents, community leaders, and staff. These groups met to discuss initial prioritization of the program's 15
allowable activity areas, as well as ways to engage other parents, staff, and community members about ESSER
11l funding opportunities. A digital survey was developed and sent out to all CCSD stakeholders including
parents, community members, teachers, board and constituent district board members, and staff asking
individuals to select their top five highest priority areas of spending. A consensus from the focus groups and
initial digital surveys emerged around six areas of priority for ESSER Il funds. A second survey was initiated in
late June asking stakeholders to provide feedback, input, and ideas about programs and needs related to each
of the six highest prioritized allowable areas of spending from the first tier of engagement. In addition to digital
surveys, 480 randomly selected parents from 24 high poverty schools were called by a team of district staff to
ask for their input and strategies to help their student(s) be successful when they return to school in the fall.
Looking at the percent of responses submitted by geographical area (constituent district) against the percent of
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Required Stakeholder Date(s) of Input
Students 07/20/2021
Families 06/11/2021
School and district administrators 06/11/2021
Teachers 06/11/2021
Principals & school leaders 07/28/2021
Other educators, school staff 06/11/2021
Professional organizations 06/11/2021
SOJES: osl:eI;I;eholders representing key student 06/29/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	DistrictName: CHARLESTON COUNTY SCHOOL DISTRICT
	Email: 
	Website: 
	Phone: 
	Address: 75 CALHOUN STREET
	City: CHARLESTON
	State: SC
	Zip: 29404
	Total Amount of LEA Award: 163231134
	Required 20 Percent: 32646227
	Prevention and Mitigation Strategies: The Charleston County School District (CCSD) is committed to the safe return of students and staff to school and we place health and safety as a top priority following recommendations of state and local health experts.  We will remain flexible, and as health and medical conditions or state or federal mandates change, CCSD will adjust accordingly. CCSD has established an extensive list of practices and safety protocols for in-person instruction which include:
• Redesigning classroom spacing for student workspaces
• Enhanced campus and classroom sanitation 
• Limitations on visitors to schools and facilities
• Posters throughout the buildings to encourage hand-washing, distancing and proper 
  sanitation     
• Upgraded air filtration equipment
• Water bottle filling stations
• Hand sanitizer dispensers throughout schools
• Consistent close contact with state health experts (DHEC) and Local health experts MUSC
    
ESSER III funds used for Specific Policies or Practices Regarding CDC Recommendations:

- Universal and correct wearing of masks  
   CCSD will comply with State Proviso 1.108 which prohibits school districts and schools   
   from requiring that students and/or employees wear a mask at any of its educational   
   facilities for the 2021-22 school year.

- Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding) 
   Classrooms designed to allow spacing of student workspaces that are 3 feet apart or 
   greater to the extent possible. Plexiglass dividers, used extensively during the 2020-21 
   school year are available for spaces where that distancing is not possible

- Handwashing and respiratory etiquette 
   Wall-mounted, free-standing, or bottles hand sanitizer dispensers have been installed or  
   are available in locations throughout all CCSD schools. A bulk supply of hand sanitizer for 
   distribution will be available in all schools for refilling classroom handheld containers. 
   Schools will encourage personal hygiene practices including proper hand-washing among   
   students.

- Cleaning and maintaining healthy facilities, including improving ventilation 
   CCSD will continue a plan to upgrade air handling equipment in alignment with industry 
   standards to include: grooming HVAC equipment and controls to ensure increased fresh air 
   supply, upgrading air filtration systems, and extending run times to increase fresh air 
   supply. Also ensuring all school nurses’ clinics have HEPA/UV air scrubbers.

   CCSD will take extra steps to ensure that all school facilities are providing safe and healthy   
   learning environments, with protocols and actions that include:
       • Disinfecting bathrooms and high-touch common surfaces (light switches, door knobs, 
         push bars, and vending machines) twice each day.
       • All restroom supplies will be checked and restocked multiple times each day.
       • Fogging the entire building with disinfectant equipment at least one time a week (or 
         20% of the building each week night).
       • Disinfecting playground equipment high touch surfaces and room horizontal surfaces   
         once per day.
       • Custodians manning both the school-day and evening shifts have been trained and will   
         follow specific, printed protocols for cleaning and sanitizing.
       • All classrooms will be provided spray bottles of approved cleaner/sanitizer and paper   
         towels so that they may do additional sanitizing of surfaces if they wish to do so. 

- Contact tracing in combination with isolation and quarantine  
    CCSD Nursing Services is responsible for contact tracing associated with positive   
    COVID-19 cases. Protocols are in place for prompt notification of individuals and parents  
    after determination of close contacts. Symptomatic persons may be tested at the school         
    and are isolated in a dedicated space until they can leave school. The follow-up isolation 
    and quarantine periods are enforced consistently in alignment with CDC and DHEC 
    recommendations. CCSD maintains a positive COVID case dashboard, updated each   
    afternoon during the school year, showing the running daily cases weekly total, two-week 
    total, and a year-to-date total.

- Diagnostic and screening testing:
    CCSD offers two types of COVID-19 testing at school for symptomatic students and staff:    
    Binax Now Rapid Antigen Testing (nasal swab with results in 15 minutes) and saliva   
    testing (PCR test with results 24-48 hours). Both tests are offered with no out-of-pocket 
    expense.

- Efforts to provide vaccinations to educators, other staff, and students, if eligible  
  CCSD will work with medical partners during the 2021-22 school year to offer vaccinations   
  to students and staff as eligibility changes and conditions require.

- Appropriate accommodations for children with disabilities with respect to health and safety 
  policies and practices 
   Teachers and service providers will continue to provide specially designed instruction   
   and/or related services outlined in a student’s current IEP or 504 Accommodations Plan. If 
   adjustments need to be made given the instructional model in place for the student, IEP 
   teams and 504 committees will convene to consider any amendments to special education 
   goals, services, and accommodations to best meet the needs of the student considering 
   any health and safety procedures and the instructional setting.

- Coordination with state and local health officials  
    CCSD has a close working relationship with our local health care providers, especially with 
    the Medical University of South Carolina (MUSC,) whose staff members have advised the    
    District staff on all facets of the return to in-person instruction. Additionally, CCSD works in   
    tandem with SC DHEC staff to ensure that our health protocols are consistent with 
    directives and best practices. CCSD will be guided by the latest health and safety 
    conditions in all facets of the Safe Return. Working closely with state health agencies and 
    local health experts, CCSD will exhaust our efforts to provide safe and healthy learning 
    environments for students and staff. Flexibility and adaptability are keys to the success, 
    and we will make changes in the operating modes and protocols as needed in consultation 
    with health experts.

	Learning Loss: 40607785
	Response Efforts: 0
	Unique Needs: 30265448
	Improving Preparedness: 571309
	Sanitation Training: 0
	Sanitation Supplies: 1342014
	School Closures: 4779953
	Educational Technology: 5377712
	Mental Health: 13343552
	Summer and Afterschool Programs: 18885922
	Learning Loss Among Students: 10381824
	School Repairs and Improvements: 0
	Improving Indoor Air Quality: 21729555
	Public Health Protocols: 5713090
	Other Activities: 8500000
	Total Budget: 163231134
	Academic Recovery Plan - ELA: By spring 2023, 47.4% of CCSD K-5 students will achieve at or above grade level expectations in reading, as measured by outcomes on SC READY, 3-5 and interim assessments-- FastBridge earlyReading, K-1 and MAP Reading, 2-5. By spring 2023, 55.8% of CCSD 6-8 students will achieve at or above grade level expectations in reading, as measured by SC READY, 6-8 and interim assessments-- MAP Reading, 6-8

Specifically, we will do the following:
- Convene ELA Task force to vet and adopt a new K-8 ELA curriculum
- Implement rigorous, standards-based ELA curriculum in K-5 with a particular focus on the foundations of 
  reading (phonics, phonemic awareness) in early elementary. 
- Provide initial and ongoing professional learning with embedded coaching to support administrators, coaches, 
  and teachers in implementation of ELA curriculum
- Provide professional learning for leaders and teachers on authentic assessment and grading practices, 
  gradebook set-up, interim and report card Canvas (and Canvas Pass Back), and other topics and tools for  
  facilitating effective grading practices and communication practices with students and families related to 
  academic progress. 
- Provide accelerated learning opportunities for students with significant learning lags including K-8 Summer 
  Enrichment Camp (beginning Summer 2021 and continuing over the next two years) using specialized and 
  targeted enrichment curriculum tiered to match mild, moderate, and significant learning needs. 
- At particular school sites as needed by a review of school level data, employ or contract with educators and 
  educational providers to literacy enrichment, tutoring and instructional support opportunities within the regular   
  school day as well as before and after school, or on weekends. Transportation will be based on need.
- Through a partnership with the University of Virginia - Partnership for Leaders in Education (UVA-PLE), 
  provide turnaround school professional development to build capacity among Acceleration School principals 
  and district leadership in effective school turnaround models and strategy implementation.
- At particular school sites as needed by a review of school level data, expand school level intervention services 
  in order to give individual academic support to students who are furthest behind. 
- For identified school(s), utilize a teacher residency program to not only build capacity in teachers for positively 
  impacting student learning outcomes, but also provide additional co-teaching support within the residency 
  schools for students needing extra help and more specialized instruction. 
- Provide professional learning and purchase curriculum materials/licenses for social studies teachers in text 
  dependent analysis, Document-Based Questions, authentic assessment and grading practices and 
  developing/using rubrics

The District will continue to provide extensive additional support to the Acceleration Schools, which have greater learning gaps on average than other district schools. At particular school sites as needed by a review of school level data, additional supports are provided for students with moderate and  significant learning needs through extended day/year programs; small group instruction and tutoring; and accelerated classes.

	Academic Recovery Plan - Math: By spring 2023, 57.1% of CCSD K-5 students will achieve at or above grade level expectations in math, as measured by outcomes on SC READY, 3-5 and interim assessments--FastBridge earlyMath, K-1 and MAP Math 2-5.  By spring 2023, 48.6% of CCSD 6-8 students will achieve at or above grade level expectations in math, as measured by SC READY, 6-8 and interim assessments--MAP Math, 6-8.

Specifically we will do the following:
- Provide ongoing professional learning opportunities for curriculum implementation including training in the 
  Ongoing Assessment Project (OGAP) strategies. 
- Provide ongoing embedded coaching support teachers in implementation of Bridges and OGAP.
- Provide professional learning for leaders and teachers on authentic assessment and grading practices, 
  gradebook set-up, interim and report card Canvas (and Canvas Pass Back), and other topics and tools for 
  facilitating effective grading practices and communication practices with students and families related to 
  academic progress. 
- Provide accelerated learning opportunities for students with significant learning lags, including K-8 Summer 
  Enrichment Camp (beginning Summer 2021 and continuing over next two years) using specialized and 
  targeted enrichment curriculum tiered to match mild, moderate, and significant learning needs. 
- At particular school sites as needed by a review of school level data, employ or contract with educators and 
  educational providers to facilitate numeracy enrichment, tutoring and instructional support opportunities within   
  the regular school day as well as before and after school, or on weekends. Transportation will be based on 
  need.  
- Provide ongoing, job-embedded professional learning and coaching opportunities for curriculum 
  implementation for supplemental and intensive (moderate and significant tiers) programs. 
- Continue the professional development and coaching support begun this year through a partnership with 
   Leading Educators for the Acceleration Schools - elementary schools identified by the Board as needing 
   additional support. Leading Educators will continue to coach school and teacher leaders to lead PLCs to 
   support teachers in unpacking the math standards; understanding the relevant math; teaching to the 
   standards; assessing student work to identify students' misconceptions; planning to address these 
   misconceptions; reteaching; and assessing again for student understanding. 
- Through a partnership with the UVA-PLE, provide turnaround school professional development to build 
  capacity among Acceleration School principals and district leadership in effective school turnaround models   
  and strategy implementation. 
- Continue to provide Acceleration Schools with a more intensive support system through the district's 
  established Acceleration Team that focuses on regularly coaching school leaders and monitoring progress to 
  intervene when off track and to promote successes and effective actions and strategies for more extensive 
  use. 
- For identified school(s) utilize a teacher residency program to not only build capacity in teachers for positively   
  impacting student learning outcomes, but also provide additional co-teaching support within the residency 
  schools for students needing extra help and more specialized instruction. 
- At particular school sites as needed by a review of school level data, expand school level intervention services 
  in order to give individual academic support to students who are furthest behind.

The District will continue to provide extensive additional support to the Acceleration Schools, which have   
greater learning gaps on average than other district schools. At particular school sites as needed by a review   
of school level data, additional supports are provided for students with moderate and significant learning needs 
through extended day/year programs; small group instruction and tutoring; and accelerated classes.

	Academic Recovery Plan - Mental Health: CCSD will demonstrate improvement in all three of the following social emotional learning (SEL) measures: decrease of chronic absenteeism, decrease in out-of-school discipline consequences, and increase in student well-being metrics (as measured by Panorama survey in reference to supportive relationships, SEL competencies, student supports, and school environments).

Specifically we will do the following:
- Continue to implement and support use of student and staff well-being metrics (as measured by Panorama 
  survey) to provide monitoring data and identify students in need of additional support.
- Expand mental health services by adding social worker positions, a school psychologist, parent educators, and 
  additional counseling options in order to ensure every student has access to these services. 
- Invest in MTSS training this summer for all schools to ensure school teams have created systems to support 
  all students and are well-prepared to respond to student needs.
- Address student behavior needs proactively by adding climate coaches, social workers, and student support 
  coaches where needed and expanding restorative practices by incentivizing schools to participate and 
  expanding training opportunities.
- Continue to provide dedicated time in school schedules for delivery of social-emotional learning curriculum and 
  activities in all schools.  
- Training in trauma informed best practices in school is provided to schools/teachers.
- Student engagement indicators are collected and monitored through the district's dashboard (in Data Central   
  and the district's data analytics platform).

	Academic Recovery Plan - Other Activities: By spring 2023, 62.3% of CCSD 9-12 students will meet college and/or career readiness expectations upon graduation.

Specifically we will do the following:
-  Continue to implement rigorous, standards-based Bridges curriculum  
-  Provide ongoing professional learning opportunities for curriculum implementation including training in the 
   Ongoing Assessment Project (OGAP) strategies. 
- Provide ongoing embedded coaching support teachers in implementation of Illustrative Mathematics and   
  OGAP. 
 - Develop and implement universal professional learning community structures and protocols. Align pacing 
   guides, math benchmarks, and interim assessments (MAP) with math curriculum implementation. -  Continue 
   to implement and expand usage of a common learning management system and a data analytics platform to p
   provide equitable and diverse opportunities for students and educators to interact with data and learning 
   resources.
- Provide professional development opportunities and additional training for teachers and coaches in preparing 
  students for testing and re-testing through access to WIN Learning Ready-to-Work courseware to support the   
  strengthening of soft skills, increase of reading and math proficiency, and achievement of Platinum, Gold, and 
  Silver status. 
- Provide leadership strategic planning professional development designed to enhance the alignment of course 
  offerings for the development of pathways to increase student access to AP, Dual Enrollment, and work-based  
  learning opportunities. 
- Offer CollegeBoard/ACT professional development opportunities for teachers in order to support the use of 
  specific assessment measures and other indicators to identify potential for more rigorous course enrollment as 
  well as how to identify areas of strength and weakness to make instructional and curricular decisions. 
- Provide support for student/family events for college awareness, planning, scholarships, and application 
  completion. 
- Provide additional time (non contract days) for school counselors to support students with counseling services, 
  enrollment, graduation planning, and transcript review (and possible counselor hotline).  
- Provide professional development for leaders and teachers on authentic assessment and grading practices, 
  gradebook set-up, interim and report card Canvas (and Canvas Pass Back), and other topics and tools for 
  facilitating effective grading practices and communication practices with students and families related to 
  academic progress. 
- Provide support and increase access to more rigorous coursework and programs for identified students in a 
  subset of schools and/or courses who typically would not see a four-year college as an option or who could 
  potentially access honors/Advanced Placement/Dual Enrollment courses with support by implementing a 
  specialized tutoring service (24-hour, multilingual) and follow-up through online and/or in-person tutors 
  (allocations and/or contracted employees/services) and assigned course teachers. Provide access to 
  increased virtual/online course opportunities. 
- Administer ELA and math benchmarks and utilize professional learning communities (PLCs) to analyze 
  benchmark data to make instructional decisions and monitor fidelity implementation of district curriculum 
  expectations. 
- Enhance the development of a culture of data literacy and fully utilize the data analytics platform - Performance 
  Matters - to engage in data-based instructional decision making to support continuous improvement by   
  providing professional development and support through PLCs. (Additional Support for Identified Groups based 
  on Goal for Access and Equity, Moderate and Significant Tiers)
- Through a partnership with Saga Education, provide high dosage tutoring for students at risk of not passing 
  Algebra 1 or Geometry. Students will be in small groups working with an in person or virtual tutor for half of the 
  period and working online with practice materials for the remaining half of the period. Saga meets national 
  ESSA evidence based standards. The University of Chicago has evaluated the program in Chicago and found 
  that students can learn as much as 2.5 years of math in a single year. 
- Offer credit recovery and re-take opportunities with additional support (to include high dosage tutoring) for 
  students not on-track for on-time graduation through a free summer program. 
- Provide targeted support for students identified as "unengaged" in learning based on at-risk factors 
  (interim/term course progress/failures, attendance, contact, SEL survey data) for MTSS team intervention 
  strategy planning and implementation of specialized supports based on need.
 - Provide tools (through PowerSchool SIS, district data analytics platform, Data Central, and SC's Graduation 
  Alliance effort) to facilitate identification and consistent mentoring and progress monitoring efforts. 
- Support student/family engagement teams (district and school) with advising tools and drop-out prevention 
  measures, such as with Check & Connect or other mentoring tools and/or additional personnel or contracted 
  support. 


	Authorized Activities: 1732970
	Coordination, Preparedness, and Response Efforts: No required funding at this point.
	Activities to address unique needs of specific students: Planned activities include: a) transportation for students to participate in after school tutoring and/or enrichment sessions ($750K over 3 years); b) training for parents regarding digital learning platforms used in CCSD ($330K over 3 years); c) professional learning for all teachers and administrators about strategies to address social-emotional needs (The Cognitive Behavioral Intervention for Trauma in Schools (CBITS) $750K over 3 years; d) expand training in TEACCH strategies for general and special education teachers to support students with social-emotional and communication needs ($270K  over 3 years); e) providing parents with  “at home” kits, including home libraries, workbooks, reading logs and popular books to build early literacy and numeracy ($100/kit,  approximately 2500 kits = $250K; f) training for speech language pathologists and implement language-based prevention programs for Preschool, CD, and Kindergarten students ($1.3M over 3 years); g) funds for teacher assistants and general education teachers to pursue special education teacher certification and financial support and preparation for PRAXIS and financial support to apply for SC Certification for each student-teacher who commits to CCSD for fall 2022 ($750K over 3 years); h) financial incentives/stipends for principals and teachers at Acceleration schools ($5.0M); i) expand collaboration with its community-based organization partners and advocacy groups who support students within these categories; provide buses to serve as mobile engagement centers targeting traditionally underserved neighborhoods and communities to provide access and resources, promote family well-being and more interaction between schools, community partners and the district; furniture, fixtures and equipment for school welcoming centers;($5.3M over 3 years); j) additional staff for schools with >20% student with disabilities -plans for 10 school level staff @ $80K x 3 years; k) plans for allocations to charter schools ($15M); l) Vision to Learn community based organization to provide support at selected schools; m) recruitment/retention incentives for Special Education teachers
	Improving preparedness and response efforts: Replacement of out-of-date door card reader devices at school buildings with a new card/reader device at approximately 90 school and district buildings.
	Training and professional development on sanitation: No required funding at this point.
	Supplies to sanitize and clean facilities: Planned activities will include purchasing sanitation supplies (fogger chemicals), COVID PPE (i.e. Gloves, masks, hand sanitizers, face shields, gowns and wipes) and other supplies to needed to sanitize and clean schools district facilities. Fogger chemicals - $4 through 2024 = $565,000.  COVID PPE - $140,443 per semester (x 4.8) through 2024 = $677,806
	Planning, coordinating , and implementing school closures: CCSD would put in place activities, if required, to ensure the continuous performance of and to mitigate disruptions to its essential functions and other critical educational services. Potential activities would include: a) services to students with disabilities during the school year during alternating schedule, emergency remote instruction, temporary remote instruction, or virtual academy with appropriate instructional delivery methods to meet the student’s needs ($1,305,849 over 3 years); b) providing access to mental health services for students if virtual instruction is taking place ($489,694 over 3 years); c) preparation and delivery of meals to centralized locations hubs for eligible students ($1,305,849 over 3 years); d) establishing wifi hubs on school buses and educational electronic device repair services various locations throughout the district ($163,231 over 3 years); e) resources to coordinate compliance with health and safety protocols: $2M (30-1 FTE + 30- .5 FTE)
	Education technology: Planned activities include: a) expanding 1:1 device assignment to pre-K students (3000@$140 over 3 years); b) replacing damaged and lost student devices (2000@ $425 over 3 years);c) developing projects to provide more consistent and accessible district-wide communications, increased and uninterrupted Internet access (mifis, additional towers, improved services through district and service provider partnerships, etC. $2.5M over 3 years); d) expanding the number of Distance Learning Labs across the district (25@ $50K over 3 years), e) installing a Classroom Audio/Emergency Notification System
	Mental health services and support: Planned activities to address issues that have been intensified due to COVID-19 impacts include: a) expanding the current level of mental health services and mental health service personnel - plan includes 2 Clinical Counselors @ $296,107, 11 School Psychologist @ $3,149,256, 20 Social Workers @ $5,312,755, 1 Mental Wellness Coordinator @ $$345,577, and 18 Behavior Interventionists @ $2,853,356; b) providing professional learning on restorative practices and advisory-like interventions in middle or high school@ $1,458,000; c) Ensuring sufficient facilities and supports in schools for social workers, behavior interventionist and other key resources to create positive, safe, supportive school environments for all students @$928,500. 



	Summer learning and afterschool programs: The District intends to use summer learning and after school programs to close COVID achievement gaps. Planned activities include:  a) providing tutoring services to students who are significantly behind particularly at key developmental points ($3M over 3 years); b) expanding after school, Saturday and summer academic programs for students most impacted by the loss of learning due to COVID-19 with transportation options - plans for 2 positions @ $80K x 3 years to oversee ; remainder is hourly teacher and tutor compensation ($8M over 2 years); c) partnering with high quality community-based organizations to support students, keep them engaged in school and expose them to new experiences   Planned cost is $12M which includes $6.7M for collaborative project supports to eight Constituent District 4 (North Charleston) schools.

	Addressing Learning Loss Among Students: In an effort to recover from COVID-19 impacts, activities will include: a) improve core instruction in Mathematics, English Language Arts, Social Studies and Science across the board ($3M over 3 years).  Specific actions are:                                                                                                                                                                                                                                                                                             - In addition to professional development in Learning Loss section OGAP training for math and literacy (500 teachers – $1M of $3M)
- invest in benchmark assessment tools and external evaluator
- implement phonemic and phonological awareness for pre-K, K and First Grade classrooms, 
- build out social studies units aligned to the new standards and 
- ensure all schools have access to science equipment needed for vigorous experiments and projects  - add iReady, Kiddom and Illustrative Math to address learning loss
b)  provide additional resources to the Acceleration Schools and schools that are low growth and low achievement to close any achievement gaps ($3M over 3 years) Specific actions are:                                                                                                                                                                                                                                                                                                                                              - Observe and document successful practices of a key school(s)  in order to adopt them more broadly across low growth, low achievement schools
- Continue the partnership with the University of Virginia – Partnership for Leaders in Education (UVA-PLE) with all Acceleration schools to provide a framework and ongoing support for school turnaround.
- Build on the initial work of Leading Educators to support continuous improvement in math instruction through Professional Learning Communities 
- Initiate an additional cohort of schools to build out a continuous improvement effort based on data-informed instruction
- Hire a cadre of part time family coaches (40 positions) to serve parent clusters by assisting addressing activities that encourage student growth and achievement
- Provision of Child Day Care services a retention incentive to teachers with young children
c) build a diverse, certified teacher pipeline- plans for 12 teachers @  $80K x 3 years and 2 central staff (coordinator and technician) @ $80K and $45K x 3 years;  d) partner with Schools of Education to increase the number and diversity of CCSD staff prepared for school administration, special education early childhood education, literacy coaching, ESOL, and mathematics instruction (no cost, just a strategy to achieve goal);  e) provide performance incentives for targeted students and schools that meet achievement and growth ($1M over 2 years). The incentives for students involve gift cards, tickets to programs for enrichment activities, admission to group activities, cups, t-shirts, bags and similar items.  School incentives would involve additional pay for teachers and staff within schools where the schools achieve certain performance thresholds. 

	School facility repairs and improvements: No required funding at this point.  
	Improving indoor air quality: Activities will include project design, design management and project execution for HVAC unit installations at Baptist Hill High School, Minnie Hughes ES, Edith L. Frierson ES,  Military Magnet HS and Northwoods MS. Indoor Air Quality projects also include roof replacement at Baptist Hill High School, Minnie Hughes ES, Military Magnet Academy and Northwoods MS and building envelop repairs at Edith L. Frierson ES. Also purchasing 320 HEPA units for high and middle school choir and band rooms.


	Developting and implementing public health protocols: Planned activities will include: a) hiring additional personnel to perform cleaning and sanitation duties ($1,088,988. Not for individual personnel hires.  Additional support via purchased services); b) purchasing additional buses to meet COVID distancing guidelines ($160K); c) bus disinfecting ($900k for 3 years); d) implementing tools to track bus ridership data to manage increased physical distancing ($120K); e) packaging for COVID-safe distribution of food ($2,961,000 over 3 years; f) summer meals preparation, packaging and distribution ($173K over 2 summers). Hiring an additional nurse liaison to coordinate a accelerated vision screenings schedule which were impacted by COVID restrictions.
	Other activities to maintain operation and continuity of services: If needed, planned activities will be to fund personnel to substitute for teachers (620 @ $145 /day for 16.5 days) observing COVID-19 quarantine protocol requirements over the 2021-2022 school year.  ($1,500,000 for one school year)
If needed, planned activities will be to compensate teachers performing dual-teaching duties (in-person and virtually for students observing COVID-19 quarantine protocol requirements. (620 @ $25/class period) = ($1,000,000 for one school year)
Campus Security Manager to help enable a school climate conducive to learning at the largest Title I High School in the district ($108,000)    
Proximity Learning online platform to address learning-loss for low-income students ($630K) and support for district curriculum initiatives and literacy pillars ($6M), including LETRS training                                                           
	Evaluation and Review: The impact of the interventions in this plan addressing learning loss will continued to be measured by outcomes on SC READY and interim assessments--FastBridge earlyReading, earlyMath and MAP Reading and MAP Math. The District will also utilize professional learning  communities (PLCs) to analyze benchmark data to make instructional decisions and monitor fidelity implementation of ELA and math curricula.

In coordination with a CCSD School Board appointed Advisory Team of parents, community leaders, stakeholders and teachers develop metrics and periodically assess the impact all activities taken under ESSER III funding and make adjustments to the plan as needed.

The District will utilize the same platforms outlined below that have been used to date to engage stakeholders and the public on recommendations for use of ESSER funding. Opportunities for stakeholders to provide feedback on effectiveness will be available via the District's website. The District will conduct  surveys via mail, email, telephone and in-person Town Halls with particular effort to collect data from low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.   
	Consultation and public input: Charleston County School District's (CCSD) ESSER III public input began in early June 2021 with the convening of two focus groups comprised of a cross section of 60 district stakeholders including but not limited to teachers, parents, community leaders, and staff. These groups met to discuss initial prioritization of the program's 15 allowable activity areas, as well as ways to engage other parents, staff, and community members about ESSER III funding opportunities. A digital survey was developed and sent out to all CCSD stakeholders including parents, community members, teachers, board and constituent district board members, and staff asking individuals to select their top five highest priority areas of spending. A consensus from the focus groups and initial digital surveys emerged around six areas of priority for ESSER III funds. A second survey was initiated in late June asking stakeholders to provide feedback, input, and ideas about programs and needs related to each of the six highest prioritized allowable areas of spending from the first tier of engagement. In addition to digital surveys, 480 randomly selected parents from 24 high poverty schools were called by a team of district staff to ask for their input and strategies to help their student(s) be successful when they return to school in the fall. Looking at the percent of responses submitted by geographical area (constituent district) against the percent of students in CCSD represented within that area, two town hall style meetings were held in mid July in the areas with the lowest response rates. In the town hall meetings, participants were asked to share feedback, input, and strategies in each of the six priority areas, as well as ideas about student and school needs. Participants were also given a paper survey asking them to rank in level of priority, ideas and strategies within the six priority areas already shared in digital survey responses. Concurrently, staff conducted surveys with K-12 students about ways to help them be successful in and out of school within the six priority areas and held focus sessions with parent sand staff of exceptional needs students and civic group leaders. CCSD principals and leaders were engaged formally and informally through in-person discussion at their summer conference, as well as a digital survey to further capture their thoughts about allowable activity area prioritization and strategies. Throughout June and July, staff attended and participated in existing partner organization meetings in the community and administered paper surveys asking stakeholders how the district can support parent and student success within the six priority areas. Data gathered from each tier of engagement was synthesized and organized into broad subcategories of action within the six priority areas of spending with the level of granularity increasing as the engagement process continued. As recurrent themes emerged across stakeholder groups, they were aggregated into the subcategories and shared with staff to further develop into plans of action in alignment with district goals and data related to COVID-19 learning loss. 
	Date of Families Input: 06/11/2021
	Date of Students Input: 07/20/2021
	Date of Administrators Input: 06/11/2021
	Date of Teachers Input: 06/11/2021
	Date of School Leaders Input: 07/28/2021
	Date of Other Educators, School Staff Input: 06/11/2021
	Date of Professional Organizations Input: 06/11/2021
	Date of Other Stakeholders Input: 06/29/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: Planned activities will include implementing CCSD's Achieve Charleston Program.  Plan is for for 4 personnel ($163K, $126K, $126K ,$75K) x 3-years to develop and oversee the program. Through CCSD’s Achieve Charleston Initiative the district will establish the necessary infrastructure to address systemic barriers to postsecondary success. The initiative will leverage existing local partnerships and resources to provide all students with world-class college and career opportunities in the community and beyond through high-impact, long-term, and sustainable investments. The Purchased Services under this plan will include:                                                                                                                                                                                                                                                                                                                            • Conducting a  comprehensive needs assessment of existing barriers to post-secondary success through 3rd party consultant = $50,000
• Developing  support programs through existing products at 2 and 4 –year colleges and universities and business = $100,000
• Cultural competency professional development for planned staff (actual course name to be determined in 2nd qtr '22) = $63,000
• Launching a pilot program student based on the Arizona State University concurrent enrollment program = $127,577
--
Activities will include stipend for additional support from Adult Education Coordinator for oversight of Adult Education Program as well as Adult Learning -GED, Career Tech classes: 4 classes; 1 night a week for 3 hours/class for 30 weeks @ $65/hour




