May 13, 2024

BOARD OF EDUCATION
SUMMIT, NEW JERSEY

The Board of Education held a Reorganization/Regular Meeting on Monday, May 13, 2024
beginning at 6:30 PM in the LCJ Summit Middle School Auditorium. Those present: Mr. Cho,
Ms. Cohn, Ms. Erday, Ms. Justice, Ms. Kelly, and Ms. Stanton.

Also present were Mr. Hough, Superintendent, Mr. Jess, School Business Administrator/Board
Secretary, Ms. Sarno, Assistant Business Administrator, Mr. Gardella, Director of Human
Resources, Ms. Babis, Director of Special Education Services, Dr. Cordero, Director of
Curriculum & Instruction, Dr. Marr, Director of Student Personnel Services, and Ms. Dickinson,
Communications Officer. There were 14 people in attendance.

NOTICE OF CERTIFICATION

The following notice was presented:

Let the minutes reflect that adequate notice of this meeting has been provided in accordance
with the regulations of the Open Public Meetings Act.

OUTGOING PRESIDENT’'S MESSAGE

Mr. Cho read the following:

“Good evening and welcome to our May school board meeting. This is our board reorganization
meeting where we swear in our new board members and vote for the new board president and
vice president for the coming year. As | look back on the year, there’s much to be proud of in
terms of what was accomplished in our schools but my remarks will focus on who deserves the
credit for how Summit school district continues to be among the best.

As a board member, one has a front row seat to all the components that are responsible for a
great school system. First and foremost is our amazing district administration and the staff in
our schools: principals, teachers, aides and support personnel who go above and beyond for
our students. But it takes more than just the district employees, here in Summit we have so
many partners who work with the school district to enhance the experience for our students: city
departments like police, fire and community programs, our many parent-led organizations such
as SEF, PTOs, Boosters, SMPA, SPARC who provide countless hours and financial support
and community organizations like the YMCA, First Aid Squad and The Connection. Together,
we’ve created a strong foundation for our school district that will continue to allow our schools to
be among the best possible.

| would also like to thank my fellow board members for their dedication and service to the district
during the year. Their collective efforts make being the board president an easy job. | do need
to give a special thanks to our departing board member, Michael Colon who has finished his 6
years serving on our school board.

Michael had the fortune or misfortune to have experienced all the consequential major issues a
school board would have to deal with during his tenure: the surprise resignation of the
superintendent after a contract extension, the pandemic shutdown, hiring a new superintendent,
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operating during a pandemic, multiple staff contract negotiations and a major bond issuance.
Through all of these situations, Michael’s diligence, thoughtful analysis and collaborative
working style were critical to the outcomes and decisions made. Everyone working with him on
the committees each year will attest to how prepared he was, having always reviewed all the
materials before the meeting. He always shared his experience from past years but allowed
new board members to ask questions and express their view points. We all learned so much
working with him over the past few years and we will miss his presence in our committee
meetings going forward.

Thank you, Michael for your dedication and service to the Summit School district.”

Superintendent Hough added his thanks to Mr. Coldn for his service to the district and said he
would be missed.

Mr. Coldn then made a few comments beginning with the sentiment that each member of the
Board has helped him to succeed in applying one very important rule he learned from his
mother — always leave things better than you found them. While acknowledging he felt this
would be difficult in such a high performing school district, he feels the district has grown in
providing a whole-student education that includes a robust and innovative curriculum,
extraordinary co-curricular and extra-curricular programs, and a commitment to fostering a
healthy learning environment in every building. The goal is to provide each of our 4,000+
students with the tools, and support to grow into the best version of themselves during their time
in Summit and throughout their lives. Mr. Colén ended by thanking Mr. Hough, Cabinet
members, administration, and every member of the Board of Education.

ADMINISTRATION OF OATH

School Business Administrator/Board Secretary Derek J. Jess administered the oath of office to
Melanie Cohn and Walidah Justice, returning board members, and J. Carlos Mahecha, newly
appointed board member.

ELECTION OF PRESIDENT

Mr. Jess asked for nominations for Board President.

Ms. Stanton nominated Walidah Justice for Board President, stating that Ms. Justice has served
on all committees, is an excellent communicator and collaborator, encourages all members to
do their best, and added her role as Chief Equity & Inclusion Officer at Kent Place School has
added the educational knowledge needed on the board.

Ms. Stanton moved approval of Walidah Justice as Board President. Motion seconded by Ms.
Cohn. The roll was called, Ms. Justice abstained, and all others present voted “Aye”. The
motion was declared adopted.

ELECTION OF VICE PRESIDENT

Ms. Justice asked for nominations for Board Vice President.
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Ms. Erday nominated Melanie Cohn for Board Vice President, stating that Ms. Cohn thinks
creatively outside the box and this creativity and thoughtfulness will be great assets as Vice
President.

Ms. Erday moved approval of Melanie Cohn as Board Vice President. Motion seconded by Ms.
Stanton. The roll was called, Ms. Cohn abstained, and all others present voted “Aye”. The
motion was declared adopted.

PRESENTATION

1. Summit Educational Foundation — Spring 2024 Grants
Chelle Donnelly, Grants Chair & Susan Daniel, Assistant Grants Chair

Ms. Kelly moved the following:

Approval to accept the Summit Educational Foundation Spring 2024 Grants in the
amount of $470,354

Motion seconded by Ms. Erday. The roll was called and all voted “Aye.” The motion was
declared adopted.

The Board took a 5-minute break at this time.

NEW PRESIDENT’'S ADDRESS

President Justice read the following:

“Let me begin by saying, it is an honor and privilege to serve on this School Board. As with any
Board, it is those who precede us who leave a legacy which will inform our work moving
forward. As | begin this new role, | want to extend a heartfelt thank you to Chris Bonner,
Vanessa Primack, Donna Miller, Michael Colon and Yon Cho for ordering my steps, providing
continuous support and sharing meaningful insights throughout my Board journey. Each of you
taught me how to be a better leader, listener, collaborator and critical thinker.

As a school board member, I've also learned the importance of firmly staying in the governance
lane, allowing the Superintendent, with the assistance of the Cabinet, to provide direction on the
day-to-day operation of the school district. As an educator, this Board has given me an
outstanding professional development opportunity leading to a greater understanding and
appreciation of the importance of public education. My goal for this presidency, with the help of
my fellow Board members, is to remain aligned to the Board’s mission, which is ‘to set and
uphold the standards by which we provide the students of the Summit Public Schools with a
superior educational experience, in a way that is equitable, financially responsible, and free of
political influence.’

In closing, I'd like to share a quote from one of my heroes, Marian Wright Edelman. The quote
simply states how board members should think about their collective work, 'Education is for
improving the lives of others and for leaving your community and world better than you found

it
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REORGANIZATION APPOINTMENTS AND DESIGNATIONS

Ms. Cohn moved approval of the following items under Reorganization Appointments and
Designations:

RESOLVED, that the Summit Board of Education, upon the recommendation of the
Superintendent:

A. Approval of the following Board of Education Committees for 2024-2025:

Communications Committee
Melanie Cohn, Chair

Yon Cho

Carlos Mahecha

Jen Erday, all.

Education & Student Activities/Services Committee
Kelly Stanton, Chair

Walidah Justice

Eileen Kelly

Yon Cho, alt.

Negotiations & Personnel Committee
Walidah Justice, Chair

Jen Erday

Yon Cho

Melanie Cohn, alt.

Operations Committee
Eileen Kelly, Chair
Melanie Cohn

Yon Cho

Kelly Stanton, alt.

Policy Committee
Jen Erday, Chair
Carlos Mahecha
Kelly Stanton
Eileen Kelly, alt.

B. Approval of the following Liaison Assignments:
1. Community Liaison - Walidah Justice
2. Garden State Coalition - Melanie Cohn
3. SEF Board - Kelly Stanton
4. Union County Ed Services Commission - Walidah Justice
5. N.J. School Boards Delegate - Walidah Justice
6. Union County School Boards Delegate - Yon Cho
7. PTO President’s Council - Walidah Justice
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8. City of Summit Athletic Field User Fee Group - Executive & Management -
Walidah Justice and Melanie Cohn

C. Approval of the following designations:

Board Secretary - Derek J. Jess

Custodian of Records - Derek J. Jess

Public Agency Compliance Officer - Derek J. Jess

School Safety Specialist - Robert Gardella

Treasurer of School Moneys - Tamara Baldwin

Attendance Officer - Laura Schetlick

Affirmative Action Officer - Robert Gardella

ADA/504 Compliance Officer - Doreen Babis

Homeless Liaison - Crystal Marr

0. Asbestos Hazard Emergency Response Act - Karl & Associates/Michael
Martino

11. Right to Know/IAQ/IPM - Michael Martino

12. Substance Abuse Coordinator - Amy Herber

13. Title IX Coordinator - Robert Gardella

14. Anti-Bullying Coordinator - Crystal Marr

15. District State Testing Coordinator - Joseph Cordero

16. ESEA Coordinator - Joseph Cordero

17. Bilingual/ESL/ELS - Crystal Marr

18. District Educational Stability Specialist - Doreen Babis

19. Data Coordinator - Laura Schetlick

20. Early Childhood - Joseph Cordero

= (000 N Ox O & Lo IO =

D. Approval to appoint the newly-elected Board President, Walidah Justice, and newly
appointed Chair of the Operations Committee, Eileen Kelly, as Board of School
Estimate members to complete the 2024 calendar year, effective May 13, 2024

E. Approval of Notice for 2024-2025 Board of Education Meeting Dates (as per
attached)

F. Approval of Payroll Schedule for the 2024-2025 school year (as per attached)

G. Approval of 2024-2025 Holiday Schedule for 12-Month Employees (as per
attached)

H. Approval of appointment of Derek J. Jess as Qualified Purchasing Agent, and
Establishment of Bidding Threshold resolution (as per attached)

l. BOARD POLICIES - Be it Resolved that the written By-Laws, Board Policies,
Regulations, and Job Descriptions previously and duly adopted contained in the
Board of Education Policy Book, are hereby adopted by the Board and shall govern
all actions and business to come before this Board

J. DISTRICT-WIDE CURRICULUM - Be it Resolved that the Summit Board of
Education approves all existing curriculum, textbooks and school programs
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adopted to this date, which shall remain in effect. The Board may adjust the
curriculum as the school year progresses

K. Business Office Purchasing Manual & Standard Operating Procedures Manual - Be it
Resolved that the Business Office Purchasing Manual and Standard Operating
Procedures Manual previously and duly adopted by the Board shall govern all
purchases and procedures that fall under the responsibility of the School Business
Administrator

L. Approval of appointment of Derek J. Jess as Fund Commissioner to the Diploma
Joint Insurance Fund, and Kathy Sarno, Alternate

M. Approval for Summit Public Schools to continue as a member of the Schools Health
Insurance Fund (SHIF)

N. Approval of appointment of Derek J. Jess as a Fund Commissioner to the Schools
Health Insurance Fund (SHIF), and Kathy Sarno, Alternate

0. Approval of the Schools Health Insurance Fund (SHIF) Indemnity and Trust
Agreement effective July 1, 2024 to June 30, 2025

P. Approval of reappointment of Arthur J. Gallagher as “Broker of Record for Health
Benefits” for the 2024-2025 school year at a cost of $89,000

Q. Approval of reappointment of Willis, LLC, as “Broker of Record for Property
Casualty” for the 2024-2025 school year

R. Approval of reappointment of Chasan, Lamparello, Mallon & Cappuzzo as Special
Counsel for negotiations for the 2024-2025 school year at the rate of $170/hour

S. Approval of reappointment of Porzio, Bromberg & Newman, P.C., as district
board attorneys for the 2024-2025 school year at the rate of $225/hour for
attorneys and $155/hour for paraprofessionals

T. Approval of reappointment of John B. Comegno Il, Esquire, Comegno Law Group,
P.C. as Special Counsel for the 2024-2025 school year at the rate of $225/hour for
partners; $195/hour for associate attorneys and $100/hour for paralegals

u. Approval of reappointment of El Associates as district Architect of Record for the
2024-2025 school year at a cost of $205/hour for principal architects and $180/hour
for senior associates

V. Approval of reappointment of Parette Somjen Architects as district Architect of
Record for the 2024-2025 school year at the rate of $183/hour for partners,
$174/nour for senior associates

W. Approval of reappointment of Edwards Engineering Group as district
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BB.

CC.

Engineer of Record for the 2024-2025 school year at the project-based rate of

$180/hour

Approval of reappointment of Nisivoccia, LLP as district auditors for the 2024-
2025 school year, and they are hereby authorized to carry out the 2023-2024
Annual Comprehensive Financial Review (ACFR) for the district at a cost of

$77,500 plus hourly rates

Approval of reappointment of PenServ Plan Services, Inc. to serve as third party
administrator (TPA) for the district's 403(b) and 457(b) plans for the 2024-2025

school year

Approval of AFLAC (American Family Life Assurance Company of Columbus) to
offer voluntary paid supplemental insurance to all Summit School District full-time
employees for the 2024-2025 school year

Approval for Legacy Benefits Group, LLC to provide Voluntary Life Insurance,
Voluntary Long-Term Disability Insurance, and Voluntary Long-Term Care
Insurance through New York Life to the employees of Summit Public Schools

Approval to appoint All Risk Property Damage Restoration, 501 Kennedy Blvd.,
Somerdale, NJ 08083 as district emergency restoration company as needed for
the 2024-2025 school year under N.J. State Approved Co-op Bid ESCNJ 1718-

34

Bank Depositories -

ACCOUNT

BANK

SIGNATORIES

General Account

Citizens Bank

Board Pres./Board Sec./Treas. Sch
Moneys

Benefits - Main Acct. (Aetna) | Citizens Bank | Deposit Only
Benefits - Aetna Reserve Citizens Bank | Deposit Only
Benefits - FSA Account Citizens Bank | Deposit Only

Payroll

Citizens Bank

Board Secretary/Treas. School Money

Payroll Agency

Citizens Bank

Board Secretary/Asst. Bus. Admin.

Cafeteria

Citizens Bank

Board Secretary/Asst. Bus. Admin.




DD.

EE.

Critchfield Scholarship

Citizens Bank

Board President/Board Secretary

Gottesman Family Foundatio
Scholarship

Citizens Bank

Board President/Board Secretary

Mame Louise Reynolds
McGeorge Scholarship Fund

Citizens Bank

Board President/Board Secretary

Tom O’Rourke Scholarship
Fund

Citizens Bank

Board Secretary/Asst. Bus. Admin.

Unemployment

Citizens Bank

Board Secretary/Asst. Bus. Admin.

FLASH

Citizens Bank

Board Secretary/Asst. Bus. Admin.

SHS Athletics Account

Citizens Bank

Board Secretary/Asst. Bus. Admin.

NJ/ARM Joint Account

U.S.Bank, N.A.

Board Secretary/Asst. Bus. Admin.

NJ Cash Management Fund

State Street Ba

Board Secretary/Asst. Bus. Admin.

Establishment of Procedure for Signing of Checks

Whereas, the Summit Board of Education desires to establish procedures for

authorized signatures to be placed on the various categories of checks issued by the
Board;

Be It Resolved, that the signatures of the Board President, the Board Secretary and
the Treasurer of School Moneys shall be required on checks issued in payment of
bills; and

Be It Further Resolved, that the signature of the Treasurer of School Moneys shall be
required on all checks issued with respect to payroll

Approval of Petty Cash Fund

Whereas, the Board of Education has established a petty cash fund for the purpose
of making immediate payments of comparatively small amounts; and

Whereas, the State Board of Education has amended N.J.A.C. 6:20-2.10 to establish
requirements which strengthen the fiscal control and accountability for petty cash
funds;

Be It Resolved, upon recommendation of the Business Administrator that the Summit
Board of Education approve the following Petty Cash Accounts to be established and
replenished by the rules and regulations for Petty Cash Funds:
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BUSINESS OFFICE - $100.00 - Signatory: School Business Administrator/Asst.
Business Administrator. Individual reimbursements not to exceed $50.00

OFFICE OF SPECIAL SERVICES - $100 - Director of Special Services and School
Business Administrator. Individual reimbursements not to exceed $50.00

FF. Designation of Official Newspapers for Legal Notices
Be It Resolved, that the newspapers for the Board’s legal ads to be hereby
established as Union County Local Source (primary) and the Star Ledger
(secondary)

GG. Tax Sheltered Annuity Companies

Be It Resolved, that upon the recommendation of the Business Administrator, the
current Tax-Sheltered Annuity Companies, in accordance with the district's
agreement with OMNI Financial Group as third-party administrators, open for
enrollment to any Summit Board of Education employee for the 2023-2024 school
year:

e Equitable Advisors

e Lincoln Investment

e Corebridge Financial

¢ Vanguard

HH.  Approval of Agreement for Participation and Coordinated Transportation Services for
the 2024-2025 school year with:

e Union County Educational Services Commission (UCESC)
Morris Union Jointure Commission (MUJC)
Educational Services Commission of New Jersey (ESCNJ)
Sussex County Regional Transportation Cooperative (SCRTC)
Hunterdon County Educational Services Commission
Educational Services Commission of Morris County
Monmouth Ocean County Educational Services Commission
Mercer County Educational Services Commission
Delaware Valley Board of Education

Il Approval of procurement of goods and services through state agencies (state
contracts on file and active with the N.J. Department of Treasury, Division of
Purchase & Property)

JJ. Approval of Nonpublic Agreements with Educational Services Commission of New
Jersey for the 2024-2025 school year for the following:

Nonpublic Title lll Limited English Proficient Services Contract

Nonpublic Title Il Immigrant Services Contract

Nonpublic Public Law 1988 Chapters 192-193 Agreement

Nonpublic Individuals with Disabilities Education Act - B Initiative

Nonpublic Nursing Services Agreement

Nonpublic Security Aid Program

Nonpublic Technology Initiative Program

Nonpublic Textbook Services Agreement
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