Lincoln Elementary School

Collaboration, Acceptance, Respect, Empathy
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Lincoln Elementary School

Collaboration, Acceptance, Respect, Empathy

Our CCSP Plan can be found in our Site Plan for Student Achievement
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https://docs.google.com/spreadsheets/d/1kAbZc5rN52o3mIEWGZIEROiQBJEaxWNqNQ-e4KWL12I/edit?usp=sharing

Collaborative Leadership: 50% of our CSM- Ms. Pikshan Tina Lui’s salary and benefits are
funded through the CCSPP grant

CSM Duties (to name a few)

Maintain parent relationships

Deepen community partnerships

Classified staff development

Development of CCSPP plan

Translation of flyers, speeches, report cards, publications
Interpretation at public events and meetings

Support master scheduling

Support SSC formation

Support PTO initiatives

“As a Lincoln staff member and Lincoln parent | am grateful and honored to be part of the Lincoln family. We provide our
students with excellent academics, joyful experiences, and social- emotional support through strong relationships with
parents and community partners.” Pikshan (Tina) Lui, Community School Manager
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Joyful Schools: SEL games and safe play opportunities facilitated by two
noon supervisors hired from within the Lincoln parent community
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JOVfU' Schools: Rollover funds from 22-23 used for a contract with Cantare Con Vivo to
provide music education in our classrooms.
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Family Engagement: A contract with Kyle McClerkins to lead unity circles, parent engagement
activities and teacher professional development on relationships, climate and culture by Kyle McClerkins.
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WARM conversation for elementary

What happened?
What happened? What was | thinking about at the time? What am | thinking now about what happened?

Who was affected by what happened? Was what happened fair? Was what happened the right thing?

Repair
What do | need to do to repair things? How will this help put things right? When can this happen?

M ove forward

How can we make sure this doesn’t happen again? What do | need to start/stop/stay doing? If this happens
again, what do | think should happen next?
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Family Engagement: Student, staff and parent awards and incentives
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Academic Innovation & Acceleration: a part time Social Skills case manager, Mr. Jeremy

helps identified focal students develop essential social- emotional and communication skills.
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Student Engagement: contract for part time mental health provider from Wellness
Together, Hsin- Yi Wang
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Student Engagement: play equipment to offer a variety of enrichment activities to
support physical, interpersonal and social- emotional skills development
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