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What is a “Variance Repori”?

« Monthly General Fund Reports

« 1000 Department of Elementary and Secondary Education
(DESE) Function

— High Level
— Monthly (October-June)

« 100 Department of Elementary and Secondary Education
Function

— Lower Level

— Quarterly (October, January, April, & June)




CPS FY20 END OF YEAR VARIANCE
REPORT BY DESE 1000 FUNCTION

1000 DISTRICT LEADERSHIP & ADMINISTRATION $ 1,517,766.00 | § (104,465.54)| & 1,413,300.46 | & 1,413,300.46 | 5 5 -
2000 INSTRUCTIONAL LEADERSHIP $ 30,181,823.00 | § 94,395.67 | § 30,276,218.67 | 30,276,218.67 | 5 5 -
3000 OTHER 5CHOOL SERVICES S 2,742,563.00 | 5 69,293.96 | S 2,811,856.96 | S 2,811,856.96 | 5 5 -
4000 MAINTENANCE S 3,218,031.00 |5 (445,651.59)| & 2,772,379.41 | & 2,772,379.41 |5 S -
2000 FIXED CHARGES 5 503,850.00 | § 19,070.79 | § 522,920.79 | § 522,920.79 | 5 5 -
6000 COMMUNITY SERVICES 5 97,953.00 | § 2791316 | § 125,866.16 | S 125,866.16 | 5 5 -
7000 FIXED ASSETS 5 194,134.00 | & 77,253.91 | § 271,387.91 | 5 271,387.91 | 5 5 -
2000 PROGRAMS WITH OTHER DISTRICTS 5 934,043.00 | § 262,189.64 | S 1,196,232.64 |5 1,196,232.64 | 5 5 -

TOTALS: | $ 39,390,163.00 | § - $ 39,390,163.00 | $ 39,390,163.00 | 5 - s -

1000: School Committee, Superintendent, Finance and Business, HR, Benefits, Personnel, Legal, DW Management and Tech
2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, Specialists, Subs, Para's, Stipends, Coordinators,

Guidance, Supplies, Instructional Equipment, Textbooks, Software

3000: Attendance And Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications

5000: Retirement, Insurance, Rental Lease of Equipment, Rans, Bans, Crossing Guards

6000: Transportation to Non-Public Schools

7000: Acquisition And Improvement Of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor Vehicles
9000: School Choice Tuition, Charter Schools, Special Ed Tuitions




CPS FY20 END OF YEAR VARIANCE
REPORT BY DESE 100 FUNCTION

1110 _|SCHOOL COMMITTEE S 7477005 (528483)|5  1893247(5 189217 (S 5

1210 |SUPERINTENDENT 5 21555005  (2548764) 5 19003736 |5  190,037.36 | 5 5 ' ¢ ¢

1210 | BUSINESS & FINANCE s 35340000 | ¢ em36[5 40234365 40024365 : MAINTENANCE /BUILDINGS&GROUNDS 5 363199.00(5  (M455630)[5 3geAT0|5  3BEAI0 (% 4
1820 |HUMAN RESOURCES 8 BENEFITS S 18806400 |5 (3,42496)| 5 143539035 13463904 |5 5 4210 | MAINTENANCE OF GROLINDS 5 1150000 |5  (4313560)5  T336440|5 73364403 5
1430 |LEGAL SERVICE FOR SCHOOL COMMITTEE S 67000005 [(2382700)| 5 43173005 43,173.00 |5 B 4700 | MAINTENANCE OF BUILDINGS § a9s000|S  [21o%4|s memse|s  w7enss(s g
1450 |ADMINISTRATIVE TECHNOLOGY- DISTRICT WIDE $  686599.00 |5 (53274475 633324535 63332453 |5 B - .

2110 |CURRICULUN DIRECTORS [SUPERVISORY) S 311630005 3505727 |5 39668727 |5 34668707 5 B 4230 | MAINTENANCE OF EQUIPNENT S AOLI0IS  (4EERN)) S 4ANMI0  HBANMS :
2120 | DEPARTMENT HEADS [NON SUPERVISORY) 5 10907.005 1425805 1233280(5 1233280 % B 4400 | TECHNOLOGY INFRASTRUCTURE, MAINTENANCE, & SUPPORT-ALL OTHER 5 116140015 (11038)) 5 11150365|5 11150365 |5 5
2210 |SCHOOL LEADERSHIP S LATST000|5 43522115 1E1426822115 18142602115 5 5100 _|EMPLOYER RETIRENENT CONTRIBUTIONS S H00B00[S  12014]5 #1305 4185 §
2720 |"ACADENIC DEPT. HEADS S 335720005  5338276|5  389,10278|5  383,10178 | 5 B

2750 |ADMINISTRATIVE TECHNOLOGYS5UPPORT-SCHOOLS 5 - [5 siom0|5  aino0|5 4212005 B 5260 | OTHER NON-EMPLOYEE INSURANCE 5 GLIO0|S  SALT4|S  GEEIAT4|S  GeRIAT4 |3 §
2300 | "TEACHING/INSTRUCTION $ 118034005 284605 120838605  120,83360 |5 B SO0 |(OTHER FIXED COSTS 5 123000[% 28818 14748s1(5 1474833 4
2305 |TEACHERS, CLASSROOM S 1859556100 |5 (367,533.15) 5 18,178,047.85 | 5 18178,04785 | 5 B - n

3310 |*SPECIALST TEAGHERS T 0B Gamoal| s 2377301 ¢ w7730 [% % 6300  (TRANSPORTATION TO NON-PUBLIC SCHOOLS 5 975500|5  2751316(5  1X586616|5 125866165 §
2315 | *TEAM LEADERS/DEPT. CHAIRS 5 973800 (3 198350 (%  100,72850 (5 10072850 |3 B 7200 {PURCHASE OF LAND & BUILDINGS (2) 5 - |5 12821745 11231745 118745 g
2320 |MEDICAL/ THERAPUTIC SERV. Tota S 1681788005 (16668317)| 5 151510483 |5 151510483 | 5 B 730 |EQUPNENT(L) S M1000]5 (5895 1414l 145141 ¢
2325  |SUBSTITUTE TEACHERS, SHORT-TERM 5 35578700 |5 [4660534)(5 30918106 |5  309,18106 |3 B - " . - - y

2330 |PARAPROFESSIONALS $ 3610739.00 |5 413605465 4003,84446 |5 401384445 |5 B 7400 |EQUIPMENT (2) § 12500003 [2.515-55”5 398334| 5  3emaM|3 5
1340 | UBRARIANS s @l {48.995-1112 sioeriils seniils : 7600 | MOTOR VEHICLES s i7s#m|s  msns)s  paoia|s  s4oiarfs 5
2353 |"PROF.DEV.- TEACHERS 19329800 |5 (32,5748 16072322 16072322 | § - =

2355 |"PROF. DEV. - SUBSTITUTES $ 16300005 (9,70000)| 5 6800005 6800005 B 5100 [TUITIONTO MASS SCHOOLS 5 _ (27L50)| 5 27150/ 5 (27150 5 5
2357 | *PROF. DEV. - PROVIDERS S 316573005 (5797591)| 5 25859703 |5 25859708 |5 5 9300 | TUITION TO NON PUBLIC SCHOOLS 5 48007700|5  (34392%4)| 5 4SGAB406|5  455,6R406 % §
2410 |TEXTBOOKS S 1E6R00|5  (641984) 0 1002481619 1002481615 = 9400 _[TUITION TO COLLABORATIVES S M3ISR00|5  296SA08(5  TH0B0008|5 740820085 §
2415 |OTHER INSTRUCTIONAL MATERIALS $ 43005005  (1489854)| 5 28126465 2812645 |5 B

2420 _|INSTR. EQUIPMENT S 3071600]5  (1070789) 5 20,00811|5  20,008.115 5 Grand Totak:| § 33,390,263.00 | $ $ 39,390,163.00 | § 39,350,163.00 | § §
2430 | GENERAL CLASSROOM SUPPLIES $ 403574005  (12285803)| 5 280715975 28071597 |$ - |s

2440 | OTHER INSTR. SERVICES $ 150423005 (1990866)| 5 130514335 13051434 |3 Fols

2451 |INSTR. HARDWARE-STUDENT & STAFF DEVICES (COMPUTERS) 5 430000005 (237125)5 42762875 |5  427,62875 |5 - [s

2453 |INSTR. HARDWARE-ALL OTHERS s 570000]5  (1,34932)(5  43%068|5 435068 |5 5

2455 |INSTR. SOFTWARE & OTHER INSTR. MATERIALS 5 sooo|s  (500000) 5 - s BE 5

2710 |GUIDANCE & ADIUSTMENT COUNSELORS 5 814116005 (1195555 81291945 |5 81291945 | 5 B

2720 |TESTING & ASSESSMENT $ 25000005  (11,17308)| 5 138269 |5 13,8269 |5 B

2800 |PSYCHOLOGICAL SERVICES $ 414785005 1207005 415972005 41537200 |5 B

3200 |MEDICAL/HEALTH SERVICES S 592394005  1140515|5  603,80015 |5  603,800.15 | 5 B

3300 |TRANSPORTATION SERVICES $ 197596700 |5  [201,09362)| 5 177487338 |5 177487338 |5 B

3400 |FOQD SERVICES 5 - [5 217534235 21763429 |5 21769828 |5 B

3510 |ATHLETICS 5 7L70200|5  (127%80) 5 53,907.20|5 58307205 B

3520 | OTHER STUDENT ACTIVITIES $ 102500005 4139065|5  14389065|5  143,89065 |5 B

3600 | CAMPUS SECURITY 5 BB B B B

4110 | CUSTODIAL SERVICES S 1072551005  ([31,90006) 5 1040,65034 |5 104065034 | 5 B

4120 |HEATING OF BUILDINGS S 262038005 65619625 268657625 26865762 |5 B

4130 |UTILITY SERVICES $  748488.00 |5 (16597350)| 5 582514505 58251450 |5 B

*Ne longer 2 DESE function 1




CPS FY20 END OF YEAR REVOLVING, GIFT, &OTHER
BALANCES

FUND 71112019 Balance |Program Revenues| _ ©rogram 06/30/2020 Balance
Expenditures

Athletic Rewlving Account 91,774 5,751 442 57,083
Circuit Breaker Revolving Account 544 997 808,334 244,997 808,334
Extra Curricula Revolving Account 1,657 1,657
Federal Grants (494) 695,953 684,878 10,581
Preschoaol Revclving Fund - 88,554 88,554 -
M;rated Preschool Revoluing Gift Account 1,922 2,049 2,165 1,806
Lost Book Revolving Account 1,233 475 1,708
Music Gift Account 9,075 603 853 8,825
Parent Teacher Group (PTG) Revolving Accounts 31,327 4,105 4,105 31,327
Private Grants 127,565 5,037 67,442 65,160
|S¢hm:~| Lunch Rewlving Account | 249,138 | 397,888 | 392,152 | 254,874 |
|Stars Grant | 7.428 | 6.400 | 6.625 | 7.203 |

Note: Revolving, Gift, and other funds cannot be used as a funding source to the General Fund




CCRSD FY20 END OF YEAR VARIANCE
REPORT BY DESE 1000 FUNCTION

1000 DISTRICT LEADERSHIP & ADMINISTRATION 5 137345300 |5 433394 [5 137778694 |5 1,377,786.94 | 5 E -
2000 INSTRUCTIONAL LEADERSHIP 5 17.610,963.00 | § B5,367.86 | 5 17,676,330.86 | 5 17,608336.97 | & E 57,993.89
3000 OTHER SCHOOL SERVICES S 2733789005 47993781 |5 321372681 |5 3213726815 - |5 -
4000 MAINTENANCE 5 1845908005  (68,10064)[5 1777807365 177780736 S - s -
5000 FIXED CHARGES 5 3800913005 (390,001.83)[5 3410911175 3410911175 - |5 -
7000 FIXED ASSETS 5  360,89800]5 14579985 [5  506697.85 |5  506,697.85 | & E -
8000 DEET RETIREMENT & SERVICE S 4,449,32000 | § [0.08)|5 444931992 |5 444931992 (5 - |5 -
9000 PROGRAMS WITH OTHER DISTRICTS 5 251248900 S (237.33691)[5 227515209 (5 2,275152.09 | S - s -

TOTALS: | & 34,687,733.00 | § _ |8 3a687733.00 [§ 34,619,730.11( 5 - |5 £7,993.89

1000: School Committee, Superintendent, Finance and Business, HR, Benefits, Personnel, Legal, DW Management and Tech

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, Specialists, Subs, Para's, Stipends, Coordinators,
Guidance, Supplies, Instructional Equipment, Textbooks, Software

3000: Attendance And Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications

5000: Retirement, Insurance, Rental Lease of Equipment, Rans, Bans, Crossing Guards

&000: Transportation to Non-Public Schools

7000: Acquisition And Improvement Of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor Vehicles

9000: School Choice Tuition, Charter Schools, Special Ed Tuitions




CCRSD FY20 END OF YEAR VARIANCE
REPORT BY DESE 100 FUNCTION

*No longer a DESE Function

1110 |SCHODL COMMITTEE s 13,40000|5  (10,500.89) 5 280811 |5 280011 | 5 5
1210 |SUPERINTENDENT § 1352890015  (103851)|3 133830495 13383048 |5 5 4210 [MAINTENANCE OF GROUNDS ¢ 185410005 [o2sass)|s  msassa|t massae §
1810 |BUSINESS & FINANCE §  304375.00 |5 18942055 32331795 |5 32331785 |5 s
1420 |HUMAN RESOURCES & BENEFITS § 111368005 (1557476 5 9509324 |5 95003245 s 4220 |MAINTENANCE OF BUILDINGS § 13910005 M90E33 |3 3B | 2330835 §
1430 |LEGAL SERVICE FOR SCHOOL COMMITTEE 5 40,000.00 | § 18,505.07 | 5 58,545.07 | & 58,545.07 | § 4 4230 |MAINTENANCE OF EQUIPMENT 5 11,300.00 | 5 29049 |5 12,099.49 | & 12,000.48 [ § §
1450 |ADMINISTRATIVE TECHNOLOGY- DISTRICT WIDE S T6LMI0|S (4849920 T6329000 |5 7280085 s 4400 [TECHNOLOGY INFRASTRUCTURE, MAINTENANCE, & SUPPORT-AN Other 5 mw000(5 (223wl mmem|s  m7menL|s $
2110 |CURRICULUM DIRECTORS [SUPERVISORY) s 305120005 sspoaau|s  sepama|s 3masnu|s 5
2120 |DEPARTMENT HEADS [NON SUPERVISCRY) 6 - s £,949.55 | 5 6949.55 | & 6,810.55 | & 5 5100  |EMPLOYER RETIREMENT CONTRIBUTIONS § 0 ML75000 |5 20,057.52)| 5 89270040 |5 292,70046 |5 4
210 [SCHODL LEADERSHIP 5 msam00|s  (patsags  7seomam|s  rsiomm|s s 5200 |INSURANCE FOR ACTIVE EMPLOYEES §oameamm (s (MrEnA| S 27 |5 1am7e | 5
2220 |'ACADEMIC DEPT. HEADS s 60LE36.00|5 (732274l s  sS:34m28 |5 523433365 s - -

- 5260  |OTHER NON-EMPLOYEE INSURANCE 5 45,168.00 | 5 97004 |3 45,1308 |5 46,138.94 | & 5
2305  [TEACHERS, CLASSROOM § 11,245,808.00 |5 37743.4|5 1128765114 |5 11,219,657.35 |5 s 6799388
2315 ['TEAM LEADERS/DEPT. CHAIRS 5 62,690.00 | 5 2196876 | 3 B4667.76 | & B4,667.76 | & H 5300 |OTHER FIXED COSTS 5 63,614.00 5 |23r232'12]$ 4033188 5 40,3388 [ § 5
3330 |MED. THERAPUTIC SERV. §  as015.00 (5 [ss3evzy|s  amsze|s amsaTe|s $ 7300 |EQUIPMENT (1] ¢ 5 mA000 |5 WA |5 3410005 §
3335 |SUBSTITUTE TEACHERS, SHORT-TERM § 18350000 |5 (40d97.92)| § 103002085  103,002.08 | § $ - " - "
1330 |PARAPROFESSIONALS § 1001473.00 |5 45212205 104568520 [§  1,046,685.20 [ § B 7400 |EQUIPMENT (2 S 140600|5 48304069  63%006|5  €233006)5 ?
2340 |LIBRARIANS §  179,314.00 | § (243811 5 17687539 |5  17687sE0 |§ H 7600 |MOTOR VEHICLES § 600000 |5 ([13.200.78)| & 47,02 |5 47,708.2 | 5 4
2353 |"PROF. DEV.- TEACHERS S 650000015 (34582863 344171415 3341745 3 §100 | DEBT RETIREMENT/SCHOOL CONSTRUCTION (1] § MSATAO0|S  TAIEST (S 3SmET (S 35,8576 §
2355 |PROF. DEV.- SUBSTITUTES § 1600000 | 5 (sso000)[ 3 11100005 11100003 s .
2357 |*PROF. DEV. - PROVIDERS . 19400000 | § [64,130.25)] 5 2086075 | & 79.888.75 | § s 8200  |DEBT RETIREMENT/SCHOOL CONSTRUCTION (2) 5 140,000.00 | & 1256500 | & 162,565.00 | 5 162,365.00 [ § 4
2410 [TEXTBOOKS § 13443400 |5 (4887430)| 5 855%9.61 | 55501 |5 5 900 (TUITION TO MASS SCHOOLS § 430932000 |5 (1256508 5 420673492 % 420675482 |5 5
2415 |OTHER INSTRUCTIONAL MATERIALS s 2sm6200(5 (wanas)|s 1m3e0s7 |5 1838057 5 $ G110 |TUITION FORSCHODL CHOICE C wamm|s  [BEENS  W024m|5 W20 ;
2420 [INSTR. EQUIPMENT s 29462005 g7s7es)| s 1970405 |5 1870405 )5 $
2430 |GENERAL CLASSROOM SUPPLIES s 185861005 (728380)| 5 1125ma0|s 112577305 s 9120 |TUITION TO COMMONWEALTH CHARTER SCHOOLS S mpom|F  [2smm)i s |f S|l 3
2440 _[OTHER INSTR SERVICES 5 1100005 [seeisolls  semmat|s  ssseans s T30 [TUMION TO NOK PUBLIC SCHODLS 16400200 (% (ISSEETI|S 184806533 |5 LB4E065 (3 8
2451 |INSTR. HARDWARE-STUDENT & STAFF DEVICES |COMPUTERS) § 5050000 |5 35495703 |5 8545703 |5 875 AST03 |5 5 - N " - "
2355 |NSTA. HARDWARE-ALL OTHER s P 5300 5 . P P 9400 |TUITION TO COLLABORATIVES 5 169,548.00 § 14979276 | & 31934076 | & 319,340.76 | § 4
2710 |GUIDANCE & ADJUSTMENT COUNSELORS § 120113000 |5 (37646.80)| 3 116343360 |8 116348360 |5 B TOTALS:| § 34,687,733.00 | § - |§ 34,687733.00 |§ 34,619,730.01 |8 § 6708389
2720 [TESTING & ASSESSMENT 5 5,500.00 | 5 2135.43 | 8 763543 | § 763543 | 5 $
2800 |PSYCHOLOGICAL SERVICES §  3m,030.00 (5 soesear|s  smanar |5 smuear|s $
3200 |MEDICAL/HEALTH SERVICES s 194,003.00 |5 (s4s138)|3 13951118 |5  1m951116 5 s
3300 [TRANSPORTATION SERVICES $ 1,325,162.00 |5 (1s3145.28)| 5 11391672 |5 113301672 |5 5
3400 |FODD SERVICES 5 s amimna|s  amasmn|s amasmm|s s
3510 |ATHLETICS §  792,143.00 | 5 250606445 10423944 |5  1042,839.44 |5 s
3520 |OTHER STUDENT ACTIVITIES $ 36430600 |5 (18112.33)| s 3s63837 5 34618387 |5 $
3600 |SCHODL SECURITY § 55175005 smameo|s  7apnse|s 7o s $
4110 |CUSTODIAL SERVICES s e0E000(5  (17goo7e)| s eamema|s  enmnins 5
4130 |HEATING OF BUILDINGS § 96043005 60637995 10660099 |5 14660099 |5 $
4130 |UTILITY SERVICES 5 330337.00 |5 945545 |5 38979245 |5 318,782.45 |5 5
4200 |'MAINTENANCE/BUILDINGS&GROUNDS s 201766005  (67398.50)| 5 224367505 224367505 s




CCRSD FY20 END OF YEAR REVOLVING, GIFT,

&OTHER BALANCES

FUND 7/1/2019 Balance Program Revenues Program Expenditures 6/30/2020 Balance

Adult Education Revolving Account 91,513 818,251 758,428 151,636
Athletic Revolving Account 57,855 267,778 8,700 316,933
Circuit Breaker Revolving Account 598,354 1,072,737 005,832 1,085,259
Department Revolving Accounts 53,982 2,361 1,495 54,848
Federal Grants 4,301 432,338 460,281 (23,642)
General Stabilization Revolving Account 8,767 44 8,811
Lecture & Enrichment Revolving Account 166,517 2,131 9,647 159,001
METCO Grant 826 397,533 389,530 8,829
Off Duty Detail Revolving Account (2,894) 13,728 9,645 1,183
OPEB Trust 4,550,238 732,393 3,282,637
Other Fund & Gift Accounts 44,354 195,663 135,782 100,135
Private Grants 64,396 11,930 44,672 31,654
School Lunch Revolving Account 121,066 353,864 90,239 384,691
Technology Stabilization Revolving Account 2,129 15 2,144
Transportation Passes and Parking Monitors Revolving Account 36,600 36,600

Note: Revolving, Gift, and other funds cannot be used as a funding source to the General Fund




CPS FY21VARIANCE REPORT BY DESE
1000 FUNCTION

1000 DISTRICT LEADERSHIP & ADMINISTRATION S 1,550,500.00 | S 20,862.00 |5 157136200 |5  412,873.25| 5 831,02039 |5 32746836
2000 INSTRUCTIONAL LEADERSHIP S 31,106,06900[$  (154,52391)[§ 3095154509 |5 57219838105 2420828640 (% 1,523,42059
3000 OTHER SCHOOL SERVICES S 2,849,608.00 | 5 954246 |5 2,859,150.46 | S 1,031,85937 |5 142051774 |5  406,773.35
4000 MAINTENANCE 5 3,217,109.00 | S 25238 [5 3721736138 |5 53676468 |5 186373024 |5  216,866.46
5000 FIXED CHARGES S 51882400 |5 40,00030 | S 55882430 |5 28501678 | 5 188,985.50 | 5 84,822 02
5000 COMMUNITY SERVICES S 115,16000 | 5 - |5 1151800075 17,14813 | 5 89,408.46 | 5 2,603.41
7000 FIXED ASSETS S 271,880.00 | 156499 [§ 22344400 % 38,13498 | 5 204199 (S 18326802
9000 PROGRAMS WITH OTHER DISTRICTS S 1,198,043.00 | 5 82,301.78 |5 1728034478 |§ (578550.37)| 5 1,858,895.15 |5 -

TOTALS: | § 40,777,193.00 | § - |5 a0,777.193.00 [ 5 6,963,084.92 | § 30,462,885.87 | 5§ 3,35L,222.21

1004): School Committee, Superintendent, Finance and Business, HR, Benefits, Personnel, Legal, W Management and Tech

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, Specialists, Subs, Para's, Stipends, Coordinators,
Guidance, Supplies, Instructional Equipment, Textbooks, Software

JMM): Arttendance And Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications

S00): Retirement, Insurance, Rental Lease of Equipment, Rans, Bans, Crossing Guards

B000: Transportation to Non-Public Schools

JMMY: Acquisition And Improvement OF Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor Vehicles

S0 School Choice Tuition, Charter Schools, Spedal Ed Tuitions

Monies are being charged to the Circuit Breaker Revolving Account but this amount has not been spent yet, just encumbered, causing a negative "Expenditure". This will decrease as bills are paid.,

10




CPS FY21VARIANCE REPORT BY DESE
100 FUNCTION

1110 _|SCHOOL COMMITTEE 5 7177.00]5 - [5 7amo0[s 73851 [ 5 475005 536349

1210 |SUPERINTENDENT 5 195884005 11280 S 19599680 |5 53077843 12145413 |5 2186483

1230 | OTHER DISTRICT WIDE ADMINISTRATION S 25000005 ~ |5 000005 BE ~ |5 2500000

1310 | BUSINESS & FINANCE 5 435285005 21237685  45648268|5 100142385 282836015 535043 4130 | ANTENANCE OF EQUIFMENT § 5L |5 B04\S  SL200)5 WRS M5 8K
1420 |HUMAN RESOURCES & BENEFITS 5 150443005 - |% 15044300|5 393512 |5  5G052I72|S 1303416 4400 | TECHNOLOGY INFRASTRUCTURE, MAINTENANCE, & SUPPORT-ALL CTHER 5 161005 5 LEEMM|S M00[S BIET2|S B4
1430 | LEGAL SERVICE FOR SCHOOL COMMITTEE § 67,0000 5 " |%  e700000(5  65E50|5  120850|5 5523500 . .

1450 | ADMINISTRATIVE TECHNOLOGY- DISTRICT WIDE 5 663,75L00 |5 [43248)| 5 669260525 19300054 |5 32699303 |5 14926655 S100_|EVPLOYER RETIRENENT CONTRETIONS P ULIBM0|5  WW00|5 WIMN|5 MEEEH | LIRS SHEIE
7110 | CURRICULUM DIRECTORS [SUPERVISORY) S 37879100 |5  [529869)| 5 373492315 10328533 |5 24240148 |5 2780550 5260 |OTHER NON-EMPLOYEE INSURANCE 5 GAL00|S 5 BTAL0|S 106.00 |5 10600]5 6726900
2120 | DEPARTIENT HEADS [NON SUPERVISORY) 5 11,0400]5 3|5 11070865 170322|5 9367245 } . .

2210 |SCHOOL LEADERSHIP 5 L1836,036.00 |5  (2084664)| 5 181718936|5 514317155 128691253 |5  13,959.50 S0 _|OTHERFIED COSTS 5 l0pmom)s S looooo)s 7S5 - |5 U7
2720 | *ACADEMIC DEFT. HEADS S 39,0130 |5 (60635)| 5 39140605 |5 7947074 |5 311835315 - G300 (TRANSPORTATION TO NON-PUBLIC SCHOOLS 5 11516000 |5 - |5 L51E000|5 MRS 408465 gAML
2300 |"TEACHING/INSTRUCTION 5 123735005 420)|5  12371080|5  19,03245]5 104678355 ; ¢ :

7305 | TEACHERS, CLASSROOM S 18708711005  (730,117.23)| 5 17379,09377 |5 274632364 |5 15133577455 9353168 A0 _|EQURNENT (4 S SOOI LIS 6| - [P B 4SRN
2310 | *SPECIALIST TEACHERS 5 293781005 722005 234263005 85302005 29161005 - 7600 |MOTOR VEHICLES 5 216380005 - |5 MEB00|5  B/IMRE|S - |5 1m0
215 | 'TEAMLEADERS/DEPT. CHARS 5 SSTEEN0|5  3M0MHS L7615 O BSESIS  S405029 15 000 500 |TUTIONTO NON PUBLICSCHOOLS S s s meemo|s wegno|$ assa|s Lwnn|s -
2320 | MEDICAL/ THERAPUTIC SERV. Tota § 1414777005 119330605 153410760|5 18045347 |5 118069363 |5 21236050

2325 | SUBSTITUTE TEACHERS, SHORT-TERM 5 193000005  13262332|5  32062331|5  7L9970|5  15741462]5  9L309.00 5400 | TUMION TO COLLABORATIVES 5 9805000|5 (74SBZ|S  GRISMTT|S WIM|S wma|d .
2330 | PARAPROFESSIONALS S 418202200 (5 31432401 |5 4496346015 G0&,070.95 | 5 360325305 |5 285,016.01 Grand Tatak s mﬂmrlgam s N s‘wrmrlgslw s GJ%E,MSZ SMMMSIS? s EFESIrmIn
2330 |UBRARIANS § 09662005 (10104315 49955763 |5 5120465 41443733 |5 }

2353 |"PROF. DEV. - TEACHERS 5 143398005  3015000|5 18014800|5  5154321)5 21143845 107,460

2357 |"PROF. DEV. - PROVIDERS 5 IBEN00|S  [237850)5 2914321015 2581357|5 857621315 16985640 Monies are being charged tothe Cirzuit Breaker Revolving Account it ths amount has not been spent yet, just encumbered, causing 3 negative “Expenditure", This il decrease as bill are paid

2410 |TEXTBOOKS 5 155610005 1885 1561283|5  9997.00|5  9642722|5 43,1886 J :

7415 | OTHER INSTRUCTIONAL MATERIALS 5 31234005 (926700 5 219%7.00|5 1427995 11656305 88871

24720 |INSTR. EQUIPMENT 5 31717005 |5 m7mo0|s  wiam00|s 838353 |6 420507

2430 | GENERAL CLASSROOM SUPPLIES 5 431674005  036432|5  43103832|5  5079275|5 133537825 25670775

2420 |OTHER INSTR. SERVICES 5 135645005 328|5  1367928[5 ~ s 1mers|s  137mam

2451 |INSTR. HARDWARE-STUDENT & STAFF DEVICES (COMPUTERS) S 43000000 | 5 5 43000000|5 379611835 - |5 soamw

2453 |INSTR. HARDWARE-ALL OTHERS 5 1400005 - [5 1a0000]s - s 13ms]s 7450

2710 |GUIDANCE & ADIUSTMENT COUNSELORS 5 842609005 77400|$  24338300|5  1omgmse3 S 72082375 240000

2720 |TESTING & ASSESSMENT 5 22,00000]5 - |5 om00[5  asea7als  635118(5 1073908

2800 | PSYCHOLOGICAL SERVICES § 231552005  4563.00|5  437,12100|5 67249385 369871625 }

3200 | MEDICAL/HEALTH SERVICES 5 GI004200|5 0542465 61958446 |5  10427254]5  SILS7008|5 334l

3300 |TRANSPORTATION SERVICES § 205231200 5 T |5 205231500(5 92140807 |5 71371265 25358767

3510 |ATHLETICS 5 e4748.00 )5 S 64746005 B AT

3520 | OTHER STUDENT ACTIVITIES S 12250000 5 S 12250000|5  667776|5  3672640|5  73,09584

3800  |CAMPUS SECURITY 5 - s - - |5 (so0.00)| & 500.00 | & -

3110 | CUSTODIAL SERVICES S L076,882.00 | 5 S 1073882005 2064817 |5 69373205  103,06453

4120 |HEATING OF BUILDINGS §  310639.00 ) 5 S 31063900|5  237852|% 299760485 5,00000

4130 |UTILITY SERVICES 5 794584.00 |5 - |5 7ea5es00|5  16227.75|5  56833051|5 21002574

2200 |"MAINTENANCE/BUILDINGSEGROUNDS S 366,386.00 | 5 21634 | 5 366,60234 |5 BA67336|5  20383650|5 7803208

2710 | MAINTENANCE OF GROUNDS 5 10726300 5 S 107263005 76411|5  579011|5 10070878

4220 | MAINTENANCE OF BUILDINGS 5 383550005 5 309550005  11133356|5  9670328|5 18151316

*No longer a DESE function 1
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CCRSD FY21VARIANCE REPORT BY DESE
1000 FUNCTION

1000 DISTRICT LEADERSHIP & ADMINISTRATION | § 146501200 |5  (17.07758)[ 5 144793442 |5 41868650 |5 83647980 |5 19276812
2000 INSTRUCTIONAL LEADERSHIP 5 1844593100 |5  (69,419.28)|5 1837651172 |5 289516721 |5 14082905455 139843906
3000 OTHER SCHOOL SERVICES 5 2,839,295.00 | § 1709888 |5 285639388 |$  892,813.27|5 1117938365  845542.25
4000 MAINTENANCE 5 1875209.00 |5 - |s 1875200005 332960085 61737682 |5 92486310
5000 FIXED CHARGES S 388283000 |5 6939798 [§ 395222798 |5 1527405725 71,44922 |§  2,353373.04
7000 FIXED ASSETS 5 34958000 [ S - |s 349580005 17990 | & 41425 [ 34896585
8000 DEBT RETIREMENT & SERVICE S5 4351703.00 (% - |§ 4351,703.00 |§ 42456250 | S - |$ 392714050
9000 PROGRAMS WITH OTHER DISTRICTS S5 174938200 [ 5 - [§ 1749382005 (305305.94)| &  2,156,724.21 (%  (102,036.27)

TOTALS: | § 34,958,922.00 | § ~ |'$ 3495892200 |5 6,186478.24 | § 18,883,288.11 | §  9,889,155.65

1000: School Committee, Supenintendent, Finance and Business, HR, Benefits, Personnel, Legal, DW Management and Tech

2000: Instructicnal Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, Specialists, Subs, Para's, Stipends, Coordinators,
Guidance, Supplies, Instructional Equipment, Textbooks, Software

3000: Attendance And Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications

5000: Retirement, Insurance, Rental Lease of Equipment, Rans, Bans, Crossing Guards

©&000: Transportation to Non-Public Schools

7000: Acquisition And Improvement Of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor Vehicles

9000: School Choice Tuition, Charter Schools, Special Ed Tuitions

12




CCRSD FY21VARIANCE REPORT BY
DESE 100 FUNCTION

1110 |SCHOOL COMMITTEE 5 13,400.00 | § - |3 13,400.00 | § 45598 | & 475.00 | § 12,429.02

1210 |SUPERINTENDENT § 12058300 |5 - |3 1mpmaoo s 3846855 | 5 70,786.96 | 5 10,427.49

1410 |BUSINESS & FINANCE 5 2500000 |5 (2500000 5 - s 5 - s - 4230 |MAINTEMANCE OF EQUIPMENT 4 10,800.00 5 - |8 10,800.00 § - |5 11388 5 8660.13
1420 |[HUMAN RESOURCES & BENEFITS t 33092600 |5 - |3 33mprsmo |3 0277241 |5 204587.22 |3 42, 466.37 R . R .

1430 |LEGAL SERVICE FOR SCHOOL COMMITTEE 5 101,483.00 | 5 20861[5 10169161 |5 3157162 |5 5003421 |5 10,085.78 4400 [TECKNOLDGY INFRASTRUCTURE, MAINTENANCE, & SUPPORT-AI Other ? 919000 | § ! 5180 |5 03905 | § 876 13,001
1450 |ADMINISTRATIVE TECHNOLOGY- DISTRICT WIDE $ 40,000.00 | § - |3 40,000.00 | § 2,870.00 | 5 432550 | § 32,804.50 5100  |EMPLOYER RETIREMENT CONTRIBUTIONS 5 340,161.00 5 £9,397.98 4 917,55898 § 0 43018 (5 489594 4 53,360.06
2110 |CURRICULUM DIRECTORS [SUPERVISORY) § 81552000 | § 771381 |5 82323381 |5 25050794 |5 4EE 17091 | § 34,354.96

2120 |DEPARTMENT HEADS [NON SUPERVISORY) §  410983.00 | % 2110542 |4 43217842 [ 122077983 |5 30398340 |3 6,117.00 5200 (INSURANCE FOR ACTIVE EMPLOYEES 5 L8130 5 e 18153400 §EMMM|S 532 § 1283711398
2210  [SCHOOL LEADERSHIP 5 836,575.00 | 5 (4,663.00)| 5 831,912.00 | & 19932464 | 5 57149106 | 5 §1,096.30 - ) ¢ z * =n 7z ¢ * e
2220 |*ACADEMIC DEPT. HEADS § 54720600 |5 (1193034)(§ 53536186 |6 miE7ea|s 4s3agsava|s - 80 _|OTHER NON-ENPLOYEE INSURANCE S mm)s [ AR s Lo 03w
2305 |TEACHERS, CLASSRODM § 1133843500 |5 (76616135 1178181887 |5 180027724|% omngesar|s 13067621 5500 |OTHER FIXED COSTS & BL0E500|5 - |5 B0 |4 900 (5 4ms00(5 2077100
2315 |*TEAM LEADERS/DEPT. CHAIRS 5 65,702.00 | § - s 65,702.00 | & 10,02352 |5 5512973 | § 54875

2320 |MED. THERAPUTIC SERV. § 24767600 | % 33340 |5 44800940 |8 3344423 |5 8060802 |3 13395825 L EQUIPMENTI![:I J 000 J -5 ip00 J |5 |8 120535
2325 |SUBSTITUTE TEACHERS, SHORT-TERM 5 140,00000 | 5 - |5 140p0000 |5 3597975 | § 842740 | % 85,502 81 7400 EQUIPMENTIZ:I 5 1320000 5 -8 13.200.00 5 -8 -8 1320000
2330  |PARAPROFESSIONALS $ 113123200 | % - |3 11mpmoe|s 1s7essmi|s m3s17sE |35 1si01783

2340 |LIBRARIANS 3 181,347.00 | & (1,289.81) 5 130,047.19 | & 2757168 | 5 15247551 | & 7600 |MOTOR VEHICLES 5 32]’,5&1{0 5 - 3 327s550-m 5 ) 5 N 3 32?,550.00
2353 |'PROF. DEV. - TEACHERS P 7245000 e B e o R §100  |DEBT RETIREMENT/SCHOOL CONSTRUCTION 1) § 16500000 |5 -8 18500000 |8 - s -8 16500000
2357  |*PROF. DEV. - PROVIDERS § 13536600 | § 250000 |5 138,366.00 | 5 13,597.38 | § 42,0396 |5 102,729.00

2410 [TEXTBOOKS § 31271005 117000 |5 3244100 5 261300 |5 4132948 |5 33,498352 1200 |DEBT RETIREMENT/SCHOOL CONSTRUCTION (2] & 413670300 |5 |5 41670300 |5 424562305 - |5 37604050
2415 |OTHER INSTRUCTIONAL MATERIALS 5 2B,4BL00 | § 230539 |3 30,786.39 | § 5 1421338 | % 16,573.00 w00 TUTION TO MASS SCHOOLS . 7300 | § P — i § P R
2420 [INSTR. EQUIPMENT 5 41,381.00 | § - |3 4138100 | 5 amar: |3 37,362.28 4 l (il . il [l . (o
2430  |GEMNERAL CLASSROOM SUPPLIES s 175,467.00 | 5 - 5 175 467.00 | 5 450660 | 5 68,203.80 | 5 102,266.60 9110 (TUITION FOR SCHOGL CHOICE 5 dz}umm 5 . s 42,000.00 5 4.?9-1.03 5 . s 37}20&00
2840  |OTHER INSTR. SERVICES 5 26,000.00 | § 125000 | 3 §7,250.00 | § E75.00 | § 16,250.00 | % 70,125.00

2451  |INSTR. HARDWARE-STUDENT & STAFF DEVICES [COMPUTERS) §  520,00000 | 5 - |$  s52000000|% 10958686 |5 1506222 |5 39535092 8120 TUITION O COMMONWEALTH CHARTER SCHOOLS § 5 78,0264 § T34 § L 788814 §

2053 INSTR. HARDWARE-ALL OTHER —L - 1S 20015 : o TR 9300  [TUION TONON PUBLEC SCHODLS §OLMRIBM |5 (RS LAMSHIE|S  (02SH)|S 19mTw|i  (us0nd)
2710 |GUIDANCE & ADJUSTMENT COUNSELORS $  1,248010.00 | § [441582)| 5 124359459 |§ 20066194 |5 103551501 |3 7,317.54 -

2720 |TESTING & ASSESSMENT 5 550000 | § BE 5,500.00 | § §79.75 | 5 5300 |5 4,726.25 9400 (TUITION TO COLLABORATIVES § 15000005 - |5 mEpoogo|f (o0000)5 11900000 |5

2300  |PSYCHOLOGICAL SERVICES 5 430,726.00 | § 755.00 |5 43148100 % 66,3BL76 |5 36500924 | % - .

3200 [MEDICAL/HEALTH SERVICES § 20776200 | 5 11757.34 | 3§ 21951834 | § 3471830 | 5 176,447.78 | 5 8,353.26 TOTAL"'S' 3&,95&922.!}0 5 [B'M]s H,BSE,Q?.E.M 5 6,135,4?5.24 5 ]'lenl‘j'gg'll1 s 9,359,155.65
3300  [TRANSPORTATION SERVICES §  1,382,605.00 | 5 140238 |3 138409734 |5 74571301 |5 48246653 |5 15591780

3510 [ATHLETICS 3 784,616.00 | 5 - |3 784,616.00 | & 58, 160.58 | & 177,396.00 | & 548,050.41

3520  |OTHER STUDENT ACTIVITIES § 37591000 | 5 - |3 3731000 |3 16,325.44 | 5 9880020 |5 26368527

3600  |SCHOOL SECURITY 5 8531200 | § 3830003 89,251.20 | & 3688693 |5 18272876 |5 [130,364.49)

4110 [CUSTODIAL SERVICES 5 §81,748.00 | 5 - |5 681,749.00 | 14530071 | & 367,737.13 | 168,711.16

4120  [HEATING OF BUILDINGS 5 115,349.00 | 5 - |5 115,349.00 | & 282544 | 5 53,532.38 | 3 58,991.18

4130 |UTILITY SERVICES § 42830800 | 5 - |3 30800 % 3EE104 |5 330462 |5 42103234

4200 [*MAINTENANCE/BUILDINGSEGROUNDS 3 256,285.00 | 5 - | 256,285.00 | 55,600.90 | & 135,045.07 | 65,550.03

4210 |MAINTEMANCE OF GROUNDS 5 97,610.00 | § - |3 97,510.00 | § 1,438.38 | § 5523.50 | 5 90,6468.12

4220 |MAINTEMANCE OF BUILDINGS $ 19391000 | 5 - |3 1m3pwooo |5 11579436 |5 4003440 |5 23,130.95

*No longer a DESE Function
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FY21 GOVENOR'S BUDGET IMPACT

Revenue Source

Budgeted Revenue

Governors Budget

Difference

Chapter 70

2,747,217

2,747,217

Chapter 71

550,000

642,887

92,887

Charter Reimbursement

Revenue Source

5,440

*Budgeted Assessment

938

Governors Budget

(4,502)

Difference

School Choice Sending Tuition

73,019

66,778

6,241

Charter School

*Paid out of the General Fund

42,000

19,518

22,482
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FY21 CCRSD EXTERNAL REVENUE PROJECTION (10/27/20)

Circuit Breaker 860,469 1,065,255 656,371 801,021 144 650
Chapter 70 2,568,503 2,700,821 2,747,217 2,747,217 0
Chapter 71 531,028 717,643 550,000 642,887 92,887
Charter School Reimbursement 4,963 3,285 5,440 938 -4,502
Federal Grants 326,039 468,679 768,527 748,336 -20,191
Interest Earnings 100,000 121,263 100,000 105,000 5,000
METCO 357,440 389,163 389,163 389,163 0
Miscellaneous Revenue 80,000 141,651 30,000 30,000 0
Rental of School Facilities 30,000 17,556 20,000 5,000 -15,000
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EXCESS & DEFICIENCY PROJECTIONS (E&D)

Balance 6/30/2019 (FY'19): 1,376,858 (3.90%)
FY20 Budget Performance

FY20 Revenues in Excess of Budget +569,750

FY20 Expenditures Less than Budget +67,994

FY20 Budget Performance

6/30/2019 E&D used to fund FY21 Budget -300,000

Estimated E&D Estimate 6/30/2020: 1,714,602 (4.99%)
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CARES ACT UPDATE

COVID Grant Budgets

Entity

CCRSD
CCRSD
CPS
CPS
CPS

Grant Name

CARES Act (DESE)
DESE Emergency Relief
CARES Act (FEMA)
CARES Act (DESE)
DESE Emergency Relief

Amount

297,000.00
26,263.00
92, 488 .61

467,775.00

112,379.00

Grant Period

03/01/2020 - 12/30/2020
07/1/2020 - 09/30/2022
03/01/2020 - 12/30/2020
03/01/2020 - 12/30/2020
07/1/2020 - D9/30/2022

Budget Status

Entity Grant Name Grant Budget Encumbered and Expended Remaining Balance NOTES
CCRSD CARES Act (DESE) 297,000.00 209,350.00 8765000 Use by Dec 30
CCRSD DESE Ememgency Relief 26.263.00 - 26.263.00
CCRSD TOTAL 323,263.00 209,350.00 113,913.00
CPS CARES Act (FEMA) 92 488 61 92,488 61 -
CPS CARES Act (DESE) 467,775.00 410,854.00 56,921.00 Use by Dec 30
CPS DESE Emergency Relief 112,379.00 112,379.00
CPS TOTAL 672,642 61 503,342.61 169,300.00
GRAND TOTAL (BOTH DISTRICTS) 995,905.61 712,692.61 283,213.00
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