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AGENDA

• What is a Variance Report?

– CPS and CCRSD 100 Function VS 1000 Function 

• FY20 CPS and CCRSD Year End Variance Reports

• FY20 CPS and CCRSD Year End Revolving, Gift, and Other Account Balances

• FY21 CPS and CCRSD Year to Date Variance Reports

• FY21 CPS and CCRSD Updated External Revenue Projections

• FY21 Governor’s Budget Impact

• CCRSD E&D Projection

• CARES Act Expenditure Update
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What is a “Variance Report”?

• Monthly General Fund Reports 

• 1000 Department of Elementary and Secondary Education 
(DESE) Function

– High Level

– Monthly (October-June)

• 100 Department of Elementary and Secondary Education 
Function

– Lower Level

– Quarterly (October, January, April, & June)
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CPS FY20 END OF YEAR VARIANCE 
REPORT BY DESE 1000 FUNCTION
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CPS FY20 END OF YEAR VARIANCE 
REPORT BY DESE 100 FUNCTION
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CPS FY20 END OF YEAR REVOLVING, GIFT, &OTHER 
BALANCES
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CCRSD FY20 END OF YEAR VARIANCE 
REPORT BY DESE 1000 FUNCTION
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CCRSD FY20 END OF YEAR VARIANCE 
REPORT BY DESE 100 FUNCTION
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CCRSD FY20 END OF YEAR REVOLVING, GIFT, 
&OTHER BALANCES
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CPS FY21VARIANCE REPORT BY DESE 
1000 FUNCTION
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CPS FY21VARIANCE REPORT BY DESE 
100 FUNCTION
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CCRSD FY21VARIANCE REPORT BY DESE 
1000 FUNCTION
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CCRSD FY21VARIANCE REPORT BY 
DESE 100 FUNCTION
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FY21 GOVENOR’S BUDGET IMPACT
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FY21 CCRSD EXTERNAL REVENUE PROJECTION (10/27/20)
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EXCESS & DEFICIENCY PROJECTIONS (E&D)

Balance 6/30/2019 (FY19): 1,376,858 (3.90%) 

FY20 Budget Performance

FY20 Revenues in Excess of Budget +569,750

FY20 Expenditures Less than Budget +67,994

FY20 Budget Performance

6/30/2019 E&D used to fund FY21 Budget -300,000

Estimated E&D Estimate 6/30/2020: 1,714,602 (4.99%)
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CARES ACT UPDATE
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