
 
  

INDIANA EMPLOYABILITY 
SKILLS STANDARDS 
GRADES K-2 
ALIGNMENT 



 
Mindsets (M) The established set of attitudes impacting self-growth. 

Standard Leader in Me Competencies & Curriculum 

1.  
Lifelong Learning 
Demonstrate 
willingness to work 
and learn, and 
continually apply 
new knowledge. 
 
K-2.M.1 Begin to learn 
how to receive 
feedback from 
educators and use it for 
personal growth. 
 
K-2.M.2 Understand 
mistakes as a normal 
part of the learning 
process. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Higher-Order Thinking 
 

Interpersonal Effectiveness 
Relationship Building 
Communication 
Collaboration 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Leading My Learning 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Building Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Reflecting to Learn 
• Celebrating Growth 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Leading My Learning 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Sharpening the Saw 
• Fact & Opinion 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 
• Celebrating Growth 

 
Grade 2 
• Thinking About Thinking 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Asking Questions 
• Celebrating Growth 

2.  
Self-Confidence 
Possess belief in own 
ability to succeed 
and assert self when 
necessary. 
 

K-2.M.3 Recognize 
and demonstrate an 
understanding of self-
confidence in 
attempting new skills. 
 
K-2.M.4 Develop 
confidence, with the 
support of adult 
educators, when 
participating in the 
learning environment. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 



• Finding 3rd Alternatives 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Reflecting to Learn 
• Celebrating Growth 

• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

Work Ethic (WE) A set of values centered on the importance of doing work and reflected especially in a 
desire or determination to work hard. 

Standard Leader in Me Competencies & Curriculum 
3.  
Self Discipline 
Demonstrate self-
control and behave 
in accordance with 
rules with minimal 
direction. 
 
K-2.WE.1 Recognize 
and understand the 
components of self-
discipline. 
 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Time Management 
 

Interpersonal Effectiveness 
n/a 

Lead Self 
Achieve Goals 

Lead Others 
Share Purpose 

MODULES 
Kindergarten 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 

 
Grade 1 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 

 
Grade 2 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 

4.  
Independence 
Successfully carry 
out expectations 
with minimal 
supervision. 
 
K-2.WE.2 Understand 
what it means to have 
independence and take 
basic instruction. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
Higher-Order Thinking 
 

Interpersonal Effectiveness 
n/a 

Lead Self 
Develop Strengths 
Continuously Improve 

Lead Others 
n/a 

MODULES 
Kindergarten 
• Leading Myself and Others 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Reflecting to Learn 
• Celebrating Growth 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Sharpening the Saw 
• Fact & Opinion 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 
• Celebrating Growth 

 
Grade 2 
• Thinking About Thinking 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Daily Private Victory 
• Perseverance 
• Asking Questions 
• Celebrating Growth 

•  

5.  
Perseverance 
Demonstrate 
endurance, and 
capacity to complete 
tasks. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
Develop Strengths 
Actively Contribute 
Continuously Improve 

Lead Others 
Share Purpose 
Align Teams 



 
K-2.WE.3 Understand 
what it means to 
persevere. 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn 
• Celebrating Growth  

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Thinking Win-Win 
• Courage & Consideration 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

6.  
Time Management / 
Organization 
Plan and organize 
long and short-term 
goals while 
understanding how 
to balance school, 
home, and 
community activities. 
 
K-2.WE.4 Begin to 
understand and 
develop a relationship 
with time and 
organization. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
 

Interpersonal Effectiveness 
n/a 

Lead Self 
Achieve Goals 

 

Lead Others 
Share Purpose 
Align Teams 

 

 
Kindergarten 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners  

 
Grade 1 
• Taking Charge of Myself 
• Thinking Ahead 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 

 
Grade 2 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 

7.  
Adaptability  
Manage transitions 
and adjust to 
changing situations 
and responsibilities. 
 
K-2.WE.5 Begin to 
develop an 
understanding of what 
it means to be 
adaptable. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Building Trust 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 



• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

Goal 
• Accountability Partners 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

• Learning About Goal 
Achievement 

• Achieving My Goals 
• Accountability Partners 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

8.  
Integrity 
Act in a trustworthy 
and honest manner. 
 
K-2.WE.6 Understand 
and begin to 
demonstrate the 
concept of integrity. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 

Interpersonal Effectiveness 
Relationship Building 
Collaboration 

Lead Self 
Develop Strengths 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

9.  
Professionalism 
Demonstrate skills 
and behaviors 
appropriate for 
school and work 
environments. 
 
K-2.WE.7 Begin to 
develop an 
understanding of why 
attendance, 
dependability, and 
promptness are 
important at school. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Time Management 
 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Sharpening the Saw 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 



• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

• Synergizing With Others 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

 
Learning Strategies (LS) Processes and tactics students employ to aid in the cognitive work of thinking, 
remembering or learning. 

Standard Leader in Me Competencies & Curriculum 

10.  
Effective 
Communication 
Apply skills to clearly, 
effectively, and 
convincingly express 
ideas and messages 
to others appropriate 
to the environment. 
 
K-2.LS.1 Share ideas in 
writing. 
 
3K-2.LS.2 Use speaking 
skills in different 
settings. 
 
K-2.LS.3 Use 
technology to 
communicate with 
others. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
Actively Contribute 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

 
Grade 1 
• Leading In & Out of School 
• Recognizing My Emotions 
• Taking Charge of Myself 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Finding My Voice 

 
Grade 2 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Finding My Voice 

Using My Voice to Help Others 

11.  
Aptitude Awareness 
Identify and 
communicate 
individual interests 
and skills that align 
related coursework 
and experiences to 
potential career 
paths and to in-
demand 
occupations. 
 
K-2.LS.4 Identify 
personal interests and 
preferences. 
 
K-2.LS.5 
Demonstrate an 
awareness of what it 
means to work. 
 
K-2.LS.6 Explain the 
importance of personal 
characteristics (e.g., 
dependability, 
promptness, getting 
along with others) to 
getting and keeping 
jobs. 
 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
 

Interpersonal Effectiveness 
Communication 
 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Speaking With Respect 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Reflecting to Learn  

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Speaking Respectfully 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 



K-2.LS.7 Identify jobs 
present in the local 
community 
 
K-2.LS.8 Describe the 
work of family 
members and school 
personnel. 

12.  
Decision Making 
Utilize critical 
thinking skills and 
perspectives of 
others to make 
informed decisions 
based on options, 
rewards, risks, limits 
and goals. 
 
K-2.LS.9 Identify 
simple strategies used 
in making choices. 
 
K-2.LS.10 
Demonstrate basic 
steps in making a 
decision. 
 
K-2.LS.11 Understand 
the concept of setting 
and achieving goals. 
 
K-2.LS.12 Consider 
advantages and 
disadvantages of each 
alternative when 
deciding. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
Higher-Order Thinking 
 

Interpersonal Effectiveness 
n/a 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Leading Myself and Others 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn 
• Celebrating Growth 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Sharpening the Saw 
• Fact & Opinion 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 
• Celebrating Growth 

 
Grade 2 
• Thinking About Thinking 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Asking Questions 

Celebrating Growth 

13.  
Initiative 
Apply self-
motivation and self-
direction to work and 
learning. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
Higher-Order Thinking 
 

Interpersonal Effectiveness 
Communication 
 

Lead Self 
Achieve Goals 
Actively Contribute 

Lead Others 
Share Purpose 
Align Teams 
Empower Potential 



 
K-2.LS.13 Participate in 
class discussions and 
activities. 

MODULES 
Kindergarten 
• Leading Myself and Others 
• Leading My Learning 
• Taking Responsibility 
• What Matters Most 
• Creating My Personal Mission 

Statement 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Speaking With Respect 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn 
• Celebrating Growth 

 
Grade 1 
• Leading In & Out of School 
• Leading My Learning 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Finding My Voice 
• Celebrating Growth 

 
Grade 2 
• Thinking About Thinking 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Finding My Voice 
• Using My Voice to Help Others 
• Asking Questions 

14.  
Attention to Detail 
Achieve 
thoroughness and 
accuracy when 
accomplishing a task. 
 
K-2.LS.14 Listen to and 
follow classroom 
procedures. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Vision 
Higher-Order Thinking 

Interpersonal Effectiveness 
Communication 

Lead Self 
Develop Strengths 
Achieve Goals 

Lead Others 
Share Purpose 

MODULES 
Kindergarten 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Planning Weekly 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Speaking With Respect  

 
Grade 1 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Discovering My Strengths & 

Passions 
• Finding My Voice 

 
Grade 2 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 

15.  
Problem Solving 
Apply critical and 
creative thinking 
skills to resolve 
problems. 
 
K-2.LS.15 Utilize 
imagination and 
identify patterns. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
Higher-Order Thinking 
 

Interpersonal Effectiveness 
Communication 
Collaboration 

Lead Self 
Develop Strengths 
Achieve Goals 
Actively Contribute 
Continuously Improve 

Lead Others 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Leading Myself and Others 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• What Matters Most 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Leading My Learning 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• My Priorities 
• Making Decisions 
• Planning Each Week 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 

 
Grade 2 
• Thinking About Thinking 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 



• Finding 3rd Alternatives 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn 
• Celebrating Growth 

• Accountability Partners 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Sharpening the Saw 
• Fact & Opinion 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 
• Celebrating Growth 

• Accountability Partners 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Asking Questions 

Celebrating Growth 

Social and Emotional Skills (SE) The process through which the knowledge, the attitudes, and the skills 
necessary to understand and manage emotions, set and achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, and make responsible decisions is acquired. 

Standard Leader in Me Competencies & Curriculum 

16.  
Regulation  
Recognize and manage 
one’s emotions. 
 
K-2.SE.1 Begin to 
demonstrate 
understanding of 
classroom 
guidelines/rules, and 
the consequences 
when they are not 
followed. 
 
K-2.SE.2 Begin to take 
responsibility for 
classroom roles and 
role as a learner. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 

Lead Self 
Develop Strengths 
Actively Contribute 
Continuously Improve 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Growth Mindset 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Sharpening the Saw 
• Fact & Opinion 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

 
Grade 1 
• Leading In & Out of School 
• Growth Mindset 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Sharpening the Saw 
• Discovering My Strengths & 

Passions 
• Finding My Voice 
• Helpful Feedback 

 
Grade 2 
• Growth Mindset 
• Problem Based Learning 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Daily Private Victory 
• Perseverance 
• Finding My Voice 
• Using My Voice to Help Others 
• Celebrating Growth 

17.  
Connection 
Demonstrate the 
ability to network 
with others through 
social awareness and 
cultural sensitivity. 
 
K-2.SE.3 Become 
aware of socially 
acceptable behavior 
with the support of 
adult educators. 
 
K-2.SE.4 Begin 
exploring both the 
similarities and 
differences between 
self and others. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
n/a 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives  

 
Grade 1 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 

 
Grade 2 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 

 
 
 



18.  
Collaboration 
Work well with 
others in a team. 
 
K-2.SE.5 Respond 
appropriately to 
greetings and begin to 
learn how nonverbal 
communication 
expresses how others 
feel and what others 
might be thinking. 

STUDENT LEADERSHIP PORTRAIT COMPETENCIES 
Personal Effectiveness 
Self-Regulation 
Vision 
Time Management 
 

Interpersonal Effectiveness 
Relationship Building 
Empathy 
Communication 
Collaboration 

Lead Self 
Achieve Goals 
Actively Contribute 
 

Lead Others 
Cultivate Trust 
Share Purpose 
Align Teams 
Empower Potential 

MODULES 
Kindergarten 
• Recognizing My Emotions 
• Using Calming Strategies 
• Taking Responsibility 
• Beginning With the End in Mind 
• Determining Priorities 
• Making Decisions 
• Setting Goals 
• Achieving Goals 
• Accountability Partners 
• Building Trust 
• Making Friends 
• Repairing Trust 
• Showing Courage & 

Consideration 
• Thinking Abundantly 
• Thinking Win-Win 
• Practicing Empathy 
• Empathic Listening 
• Speaking With Respect 
• Working With Others 
• Celebrating Connections & 

Differences 
• Finding 3rd Alternatives 
• Finding My Voice 
• Helping Others Lead 
• Reflecting to Learn  

 
Grade 1 
• Leading In & Out of School 
• Recognizing My Emotions 
• My Calming Strategies 
• Taking Charge of Myself 
• Thinking Ahead 
• My Priorities 
• Making Decisions 
• Learning About Goals 
• Taking Action to Achieve My 

Goal 
• Accountability Partners 
• Building Our Emotional Bank 

Account 
• Demonstrating Honesty 
• Keeping Promises 
• Thinking Win-Win 
• Courage & Consideration 
• Helping & Asking for Help 
• Listening With My Eyes, Ears, 

Body & Heart 
• Listening With Empathy 
• Speaking Respectfully 
• Celebrating Differences 
• Creating 3rd Alternatives 
• Synergizing With Others 
• Finding My Voice 

 
Grade 2 
• Recognizing My Emotions 
• Regulating My Emotions 
• Circle of Control 
• What Matters Most 
• Developing My Personal 

Mission Statement 
• Living by My Personal Mission 

Statement 
• Determining Big Rocks 
• Planning Weekly 
• Getting & Staying Organized 
• Learning About Goal 

Achievement 
• Achieving My Goals 
• Accountability Partners 
• Character & Trust 
• Delivering Results/Quality Work 
• Developing Relationships 
• Abundance Mindset 
• Acting With Courage & 

Consideration 
• Standing Up for Others 
• Empathic Listening 
• Communicating With Respect 
• Learning From Others 
• Working With Others 
• Celebrating Differences 
• 3rd Alternatives 
• Finding My Voice 
• Using My Voice to Help Others 

 


