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Mission	
Educate	all	students	in	becoming	independent	lifelong	learners,	creative	thinkers,	caring	citizens,	and	

responsible	contributors	in	a	global	society.			
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

CORE	VALUES	&	BELIEFS	

Academic	Excellence	 																Empathic	and	Respectful	Community		 									Educational	Equity	

Continuous	Improvement	 				 							 					Professional	Collaboration	
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Executive	Summary	
The	Concord	Public	Schools	and	Concord-Carlisle	Regional	School	District	for	the	past	few	years	have	produced	a	
single	annual	budget	book	to	provide	visibility	into	the	annual	budget	development	process.		Although	some	
items	are	addressed	in	each	district	as	a	complete	school	system,	this	year	each	district	will	produce	a	separate	
budget	book	addressing	the	individual	needs	of	each	district	with	the	objective	of	providing	greater	clarity	for	
the	individual	district’s	budgets.		The	following	will	address	the	Concord	Public	Schools.	
	
The	district	administration	begins	this	process	working	with	internal	stakeholders	and	the	school	committee	to	
develop	the	budget,	and	carries	the	process	through	to	creating	a	budget	that	is	adopted	by	the	school	
committee.		As	always	the	core	budgeting	principles	include	the	following:	
	

• Students	and	their	learning	are	at	the	center	of	decisions;	
• Teaching	and	learning	conditions	matter	for	student	success;	
• Requested	resources	for	programs,	services,	and	activities	reflect	the	districts’	core	values	of	academic	

excellence,	respectful	and	empathic	community,	professional	collaboration,	educational	equity,	and	
continuous	improvement;	

• Maintain	balance	between	responsive	and	reasonable	operating	budgets	and	the	impact	on	taxpayers.	
	
Regular	meetings	with	the	administrative	team	and	school	committee	helped	to	provide	a	response	to	the	
Concord	Finance	Committee’s	annual	budget	data	request.		The	district	administration	presented	to	the	Finance	
Committee	during	October	and	November,	as	well	as	at	the	December	Town	Coordination	meeting.		With	the	
exception	of	FY2016	the	Concord	Public	Schools	has	been	able	to	meet	the	Finance	Committee	guidelines	each	
year,	and	this	year	the	committees	are	once	again	aligned	in	the	budget	request.		Since	2007	the	district	has	
been	able	to	develop	budgets	that	do	not	require	an	override	request	to	the	Concord	voters.		The	FY2017	
request	continues	this	trend	providing	sustainable	growth	to	the	taxpayers	and	sufficient	funding	for	
educational	programs.	

Funding	
State	funding	levels	continue	to	remain	stable	but	are	not	correlating	to	the	increase	in	the	budgetary	demands	
associated	with	broadening	State	data	and	reporting	requirements.		The	increased	workload	related	to	these	
requirements	falls	upon	district	and	school	site	administration.		The	support	of	these	requirements	will	continue	
to	be	provided	by	the	local	contribution.		Special	Education	Circuit	Breaker	reimbursement	funds,	which	are	
provided	only	on	costs	that	exceed	4	times	the	state	average	foundation	budget	with	a	maximum	
reimbursement	of	75%	of	those	exceeded	costs,	are	expected	to	remain	level.		The	district	will	continue	to	
budget	circuit	breaker	level	assumptions	due	to	past	volatility	in	the	reimbursement	percentage.			External	funds	
through	state	and	federal	grants	are	expected	to	remain	flat.			

Budget		
The	FY2017	operating	budget	request	for	CPS	of	$35,660,111	represents	a	3.23%	increase	above	the	FY2016	
appropriation.		The	five	year	average	increase	begins	to	level	at	4.61%	in	line	with	last	year’s	average	of	4.52%.		
This	request	is	below	the	levy	limits	and	matches	the	guidelines	issued	by	Concord.			
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The	FY2017	budget	process	involved	the	following	cost	drivers:	$860,973	projected	for	Concord	Teachers	
Association	(CTA)	contract	obligations,	$345,056	for	other	staffing	salary	escalation,	$24,820	for	maintenance	
supplies	and	materials	related	to	snow	removal,	$35,085	for	maintenance	vehicles,	$75,000	for	contracted	
services	for	snow	removal,	$200,000	for	the	purchase	of	two	new	buses,	and	$4,711	in	other	cost	escalations.		
These	increases	totaling	$1,545,675	are	offset	by	$428,299	of	the	following	reductions:	sick	leave	buy	back	cost	
reduction	($69,059),	and	special	education	tuition	and	contracted	services	reductions	($359,240).					
	
Cost	growth	in	the	FY2017	operating	budget	is	apportioned	81%	employee	costs	and	19%	non-employee	costs.		
The	number	of	teachers	at	the	top	step	has	increased	from	38%	in	FY2016	to	44.7%	in	FY2017.		The	negotiations	
process	with	the	CTA	began	last	spring	and	continued	into	December	of	2015	without	a	settlement.		The	$860K	
represents	planning	of	$384.3K	for	step	costs,	$416.7K	for	scale	percentage,	and	$60K	for	lane	changes.		Non-
employee	costs	spread	through	the	operating	budget	with	marked	increases	in	maintenance	for	snow	removal,	
and	the	return	to	the	replacement	cycle	for	school	buses.				
	
The	CPS	capital	plan	for	FY2017	requests	a	total	of	$870,000	for	projects	in	the	district:		$425,000	is	requested	
for	the	purchase	of	modular	classrooms	at	Sanborn,	$175,000	at	the	Middle	School	is	for	a	facility	assessment	to	
determine	the	needs	of	both	buildings,	$70,500	will	replace	plumbing	fixtures	in	multiple	buildings,	$61,000	is	
for	district	HVAC	upgrades,	$61,000	for	health	and	safety	projects,	$30,000	for	ADA	compliance	at	Ripley,	
$30,000	for	exterior	insulation	at	Willard,	and	$17,500	is	for	additional	storage	for	the	district.		These	items	are	
part	of	the	five	year	capital	project	plan	for	the	Concord	Public	Schools.	

Enrollment		
Enrollment	at	CPS	decreased	this	year	by	14	students	to	2,100.		The	5-year	outlook	based	upon	the	historical	
actuals	is	fairly	level	for	the	district	with	some	minor	fluctuation	between	buildings.		Alcott	School	added	8	
students	and	is	projected	to	see	slight	increases	in	the	future.		Thoreau	School	added	2	students	with	a	
projected	leveling	in	enrollments.		Willard	School	dropped	19	students	and	is	expecting	a	minor	down	trend.		
The	Middle	School	reduced	by	12	students	and	is	expecting	to	level	out	in	enrollments.		There	are	no	anticipated	
policies	or	DESE	changes	that	would	affect	student	enrollment	of	students	other	than	increased	service	
requirements	for	enrolled	English	Language	Learners.		

	District	Goals	
District	goals	are	developed	annually,	and	this	year	the	major	priorities	include	increasing	achievement	for	all	
students	and	narrowing	the	achievement	gaps	for	identified	student	groups,	providing	students	with	a	rigorous,	
coherent,	and	aligned	curriculum,	fostering	a	respectful	and	inclusive	school	culture,	implementing	the	new	
educator	evaluation	system,	and	building	support	and	consensus	for	the	district	mission,	core	values,	challenges,	
and	accomplishments.		Attainment	of	these	goals	will	be	measured	using	student	achievement	data.			
	
The	Concord	Public	Schools	School	Committee	voted	to	adopt	the	FY2017	budget	at	the	December	8,	2015	
School	Committee	Meeting.		This	adopted	budget	and	additional	district	data	are	presented	in	the	following	
pages	as	well	as	posted	on	the	district	website	at	www.concordpublicschools.net.	
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District	Goals	
	
Mission:			
	
Educate	all	students	in	becoming	independent	lifelong	learners,	creative	thinkers,	caring	citizens,	and	
responsible	contributors	in	a	global	society.			
	
Core	Values:			
 
Academic	Excellence,	Empathic	and	Respectful	Community,	Educational	Equity,	Continuous	
Improvement,	Professional	Collaboration	
 
 
2016-2017 District Goals 
 

1. Increase	achievement	for	all	students	and	narrow	the	achievement	gaps	for	identified	student	
groups.	
	

2. Provide	students	with	a	rigorous	and	coherent	curriculum	and	high	quality	instruction	that	
engages	all	students	to	develop	their	curiosity,	creativity,	critical	thinking,	and	collaborative	
problem	solving	skills.			
	

3. Foster	a	positive	learning	environment	in	which	all	students	become	more	responsible	citizens.	
	

4. Effectively	implement	the	new	Educator	Evaluation	system	with	a	focus	on	continuous	
improvement	in	teaching	and	learning.	
	

5. Provide	students	and	staff	with	the	resources,	materials,	and	infrastructure	to	support	high	
quality	learning	environments.	
	

6. Build	support,	consensus,	and	community	engagement	for	the	district	mission,	core	values,	
challenges,	and	accomplishment,	and	critical	decisions	using	multiple	communication	
strategies.	
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Adopted	Budget	
	

	
	
All	students	in	grades	1-5	take	an	hour	long	art	class	once	a	week.		Kindergarten	students	take	a	thirty	minute	
art	class	twice	a	week.		Each	elementary	school	has	1	FTE	Art	teacher.		At	the	middle	school,	students	in	grade	
six,	seven	and	eight	have	art	twice	a	week.		The	K8	Art	teachers	have	developed	the	Concord	Public	Schools’	Art	
Curriculum.	 	 The	 Curriculum	 is	 aligned	 with	 the	 Massachusetts	 Curriculum	 Frameworks	 for	 Visual	 and	
Performing	 Arts.	 	 The	 CPS	 Curriculum	 Maps	 can	 be	 viewed	 at	 https://concordpublicschools-
public.rubiconatlas.org/Atlas/Public/View/Default	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1010: ART 531,476              569,580                 590,475                         20,895 3.67%
Alcott Art Teaching Salary 97,937                102,885                 105,200                         2,315 2.25%
Thoreau Art Teaching Salary 87,490                88,376                   93,075                           4,699 5.32%
Willard Art Teaching Salary 85,357                86,219                   91,685                           5,466 6.34%
Middle Sch. Art Tch. Salary 235,779              257,678                 263,476                         5,798 2.25%
Elem. Art Clerical Salary -                      -                         -                                 0 0.00%
Middle Sch. Art Clerical Salary -                      -                         -                                 0 0.00%
Elem. Art Dept. Chair Salary 0                         -                         1                                    1 0.00%
M.S. Art Dept. Chair Salary 2,005                  -                         2,167                             2,167 0.00%
Elem. Art Longevity 1,500                  1,603                     1,621                             18 1.13%
M.S. Art Longevity 1,500                  1,069                     1,500                             431 40.33%

511,568              537,830                 558,725                         20,895 3.89%

Common Art Tch. S/M -                      -                         -                                 0 0.00%
Alcott Art Teaching S/M 2,798                  4,750                     4,750                             0 0.00%
Thoreau Art Teaching S/M 2,118                  4,750                     4,750                             0 0.00%
Willard Art Teaching S/M 2,480                  4,750                     4,750                             0 0.00%
Middle Sch. Art Tch. S/M 12,271                15,000                   15,000                           0 0.00%
Art Maintenance Contracts -                      250                        250                                0 0.00%
Art Textbooks -                      500                        500                                0 0.00%
Art New Equipment -                      750                        750                                0 0.00%
Art Replacement Equipment 240                     1,000                     1,000                             0 0.00%

19,908                31,750                   31,750                           0 0.00%

Total Program 531,476              569,580                 590,475                         20,895 3.67%



23	
www.concordpublicschools.net	

	

	

	
	
CPS	 provides	 a	 personalized	 learning	 environment	 with	 access	 to	 a	 range	 of	 digital	 devices,	 content,	 and	
audiences.		A	variety	of	digital	tools	and	software	are	provided	for	students	to	construct,	share	and	publish	their	
knowledge	 to	 a	 worldwide	 audience.	 	 At	 K5	 schools,	 we	 are	 approaching	 the	 level	 of	 one	 device	 for	 every	
student,	 (1,037	 laptops,	462	desktops,	297	 iPads)	 and	at	CMS	 the	district	provides	one	MacBook	Air	 for	each	
student	 (694).	 Each	 classroom	 teacher	 has	 a	 MacBook	 Air	 (218),	 interactive	 whiteboard	 and	 data	 projector,	
infrared	 Lightspeed	 sound	 amplification	 system,	 and	 access	 to	 iPads,	 desktop	 computers,	 scanners,	 digital	
cameras,	 digital	 video	 cameras,	 document	 cameras,	 usb	 probes	 and	 microscopes,	 and	 specialized	 recording	
equipment.	 	 Auditoriums,	 cafeterias,	 and	 gymnasiums	 are	 equipped	 with	 customized	 sound	 and	 lighting	
systems.	 	 Each	 school	 has	 a	 1	 FTE	 Technology	 Specialist	 to	 guide,	 support,	 and	 coach	 teachers	 in	 integrating	
these	 digital	 tools	 and	 software	 into	 their	 daily	 curriculum.	 	 Current	 software	 programs	 include	 Lexia	 Core5,	
Track	My	progress,	 iReady,	Dreambox,	Fasttmath,	Type	to	Learn,	Study	 Island,	SAM	Animation,	Baseline	edge,	
Aspen,	Atlas	Rubicon,	Destiny,	Kidblog,	Google	Drive,	Brainpop,	Discovery	Education,	RAZ	kids,	 iMovie,	Garage	
Band,	 Wordpress,	 Khan	 Academy,	 Moodle,	 Noodle	 Tools,	 Edmodo,	 VoiceThread,	 PollEverywhere,	 and	 many	
more	apps.	

	
	
	
	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1020: COMPUTER INSTRUCTION 1,190,414           1,268,654              1,285,900                      17,245 1.36%
Alcott Instr. Tech. Specialist 97,937                101,355                 103,635                         2,280 2.25%
Thoreau Instr. Tech. Specialist 109,100              110,600                 113,089                         2,489 2.25%
Willard Instr. Tech. Specialist 96,129                101,355                 107,781                         6,426 6.34%
Middle Sch. Instr. Tech. Specialist 210,736              262,000                267,895                         5,895 2.25%
Elem. Comp. Instr. Longevity 3,500                  3,741                     3,500                             (241) -6.45%
M.S. Comp. Instr. Longevity 2,000                  1,603                     2,000                             397 24.74%
Total Salary 519,402              580,654                 597,900                         17,245 2.97%

Alcott Computer S/M 8,231                  10,000                   10,000                           0 0.00%
Thoreau Computer S/M 3,191                  10,000                   10,000                           0 0.00%
Willard Computer S/M 3,252                  10,000                   10,000                           0 0.00%
Middle Sch. Computer S/M 51,925                20,000                   20,000                           0 0.00%
Alcott Computer Software 58,208                15,000                   15,000                           0 0.00%
Thoreau Computer Software 28,593                15,000                   15,000                           0 0.00%
Willard Computer Software 73,994                15,000                   15,000                           0 0.00%
Middle Sch. Computer Software 20,410                20,000                   20,000                           0 0.00%
Alcott Computer Hardware 1,411                  100,000                 120,000                         20,000 20.00%
Thoreau Computer Hardware -                      160,000                 120,000                         (40,000) -25.00%
Willard Computer Hardware 303,353              90,000                   120,000                         30,000 33.33%
Middle Sch. Computer Hardware 105,224              215,000                 205,000                         (10,000) -4.65%
Alcott Comp. Accessory Equip. -                      1,500                     1,500                             0 0.00%
Thoreau Comp. Accessory Equip. -                      1,500                     1,500                             0 0.00%
Willard Comp. Accessory Equip. 870                     1,500                     1,500                             0 0.00%
Middle Sch. Comp. Accessory Equip. 12,350                3,000                     3,000                             0 0.00%
Instr. Computer Equipment -                      500                        500                                0 0.00%
Total Non-Salary 671,013              688,000                 688,000                         0 0.00%

Total Program 1,190,414           1,268,654              1,285,900                      17,245 1.36%
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The	Curriculum	Center	Program	Area	includes	the	cost	of	the	.5	FTE	Science	Curriculum	Specialist	and	.2	FTE	for	
the	Social	Students	Consultant	for	K5.	 It	also	includes	the	cost	of	supplies	and	materials	for	Science	and	Social	
Studies	as	well	as	district-wide	field	trips	for	Science	and	Social	Studies.	

	

	

	
	
Alcott	serves	470	students	in	grades	K-5	with	24	classroom	teachers,	4	sections	at	each	grade	level,	and	average	
class	 size	 is	 19	 students.	 	 Each	 Kindergarten	 has	 a	 full-time	 classroom	 assistant,	 and	 there	 are	 5	 part-time	
reading	tutors.		

	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1030: CURRICULUM CENTER 228,663              310,468                 319,495                         9,027 2.91%
Curr. Center Specialist Salary 46,102                46,136                   47,174                           1,038 2.25%
Curr. Center Paraprofessional Salary -                      -                         -                                 0 0.00%
Curr. Center Field Trips Salary 8,868                  11,000                   11,418                           418 3.80%
Curr. Center Clerical Salary 35,671                53,423                   55,453                           2,030 3.80%
Curr. Ctr. Longevity -                      -                         -                                 0 0.00%
Total Salary 90,641                110,559                 114,045                         3,486 3.15%

Curr. Center Teaching S/M 9,112                  3,159                     8,700                             5,541 175.40%
Alcott Science S/M 4,471                  5,250                     5,250                             0 0.00%
Thoreau Science S/M 5,207                  5,250                     5,250                             0 0.00%
Willard Science S/M 4,894                  5,250                     5,250                             0 0.00%
Alcott Math S/M 27,109                28,500                   28,500                           0 0.00%
Thoreau Math S/M 18,786                28,500                   28,500                           0 0.00%
Willard Math S/M 15,598                28,500                   28,500                           0 0.00%
Alcott Social Studies S/M 240                     4,250                     4,250                             0 0.00%
Thoreau Social Studies S/M 358                     4,250                     4,250                             0 0.00%
Willard Social Studies S/M 645                     4,250                     4,250                             0 0.00%
Field Trip Admission Fees 36,318                65,000                   65,000                           0 0.00%
Curriculum Center Textbooks 10,177                6,500                     6,500                             0 0.00%
Alcott Science Equipment 1,372                  3,750                     3,750                             0 0.00%
Thoreau Science Equipment 1,630                  3,750                     3,750                             0 0.00%
Willard Science Equipment 2,105                  3,750                     3,750                             0 0.00%
Total Non-Salary 138,022              199,909                 205,450                         5,541 2.77%

Total Program 228,663              310,468                 319,495                         9,027 2.91%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1041: ALCOTT SCHOOL 2,309,658           2,307,189              2,464,457                      157,267 6.82%
Alcott Kindergarten Tch. Salary 340,907              343,121                 350,841                         7,720 2.25%
Alcott Kindergarten Aides Salary 106,769              122,237                 126,882                         4,645 3.80%
Alcott Elem. Teaching Salary 1,653,926           1,592,049              1,727,319                      135,270 8.50%
Alcott Elem. Aides Salary 23,817                23,681                   25,738                           2,057 8.69%
 Alcott Reg. Ed. Tutor Salary 139,157              168,916                 175,335                         6,419 3.80%
Alcott K Longevity 3,000                  3,207                     3,242                             35 1.09%
Alcott Elem. Longevity 9,600                  8,479                     9,600                             1,121 13.22%
Alcott K Registration 0                         -                         0                                    0 0.00%
Total Salary 2,277,177           2,261,689              2,418,957                      157,267 6.95%

Alcott Kindergarten S/M 4,018                  5,000                     5,000                             0 0.00%
Alcott Elem. Teaching S/M 15,242                21,000                   21,000                           0 0.00%
Alcott Principal S/M 1,759                  4,500                     4,500                             0 0.00%
Alcott Copier Maintenance 4,800                  6,500                     6,500                             0 0.00%
Alcott Elementary Textbooks 6,662                  8,500                     8,500                             0 0.00%
Total Non-Salary 32,482                45,500                   45,500                           0 0.00%

Total Program 2,309,658           2,307,189              2,464,457                      157,267 6.82%
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Thoreau	serves	456	students	 in	grades	K-5	with	24	classroom	teachers,	4	sections	at	each	grade	 level	and	the	
average	class	size	is	19	students.		Each	Kindergarten	has	a	full-time	assistant,	and	there	are	5	part-time	reading	
tutors.			

	

	

	

	
	
Willard	serves	467	students	in	grades	K-5	with	24	classroom	teachers,	3	sections	K	and	4	sections	at	grades	1-	5	
with	2	co-taught	classrooms	at	grade	5.	The	average	class	size	is	20	students.	Each	Kindergarten	has	a	full-time	
assistant,	and	there	are	5	part-time	reading	tutors.			

	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1042: THOREAU SCHOOL 2,466,225           2,570,045              2,675,245                      105,200 4.09%
Thoreau Kindergarten Tch. Salary 339,582              350,585                 358,473                         7,888 2.25%
Thoreau Kindergarten Aides Salary 87,061                112,552                 116,829                         4,277 3.80%
Thoreau Elem. Teaching Salary 1,849,108           1,913,025              1,998,243                      85,218 4.45%
Thoreau Elem. Aides Salary 7,203                  3,861                     4,008                             147 3.80%
Thoreau Reg. Ed. Tutor Sal. 117,445              119,350                 126,917                         7,567 6.34%
Thoreau K Longevity 3,000                  2,672                     2,774                             102 3.80%
Thoreau Elem. Longevity 23,650                22,500                   22,502                           2 0.01%
Thoreau K Registration -                      -                         -                                 0 0.00%
Total Salary 2,427,048           2,524,545              2,629,745                      105,200 4.17%

Thoreau Kindergarten S/M 4,332                  5,000                     5,000                             0 0.00%
Thoreau Elem. Teaching S/M 23,979                21,000                   21,000                           0 0.00%
Thoreau Principal S/M 1,749                  4,500                     4,500                             0 0.00%
Thoreau Copier Maintenance 3,500                  6,500                     6,500                             0 0.00%
Thoreau Elementary Textbooks 5,617                  8,500                     8,500                             0 0.00%
Total Non-Salary 39,177                45,500                   45,500                           0 0.00%

Total Program 2,466,225           2,570,045              2,675,245                      105,200 4.09%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1043: WILLARD SCHOOL 2,704,550           2,778,871              2,966,540                      187,669 6.75%
Willard Kindergarten Salary 348,348              423,994                 433,534                         9,540 2.25%
Willard Kindergarten Aides Salary 115,095              104,055                 124,377                         20,323 19.53%
Willard Elem. Teaching Salary 1,861,402           1,889,737              2,001,529                      111,791 5.92%
Willard Elem. Aides Salary 45,646                15,680                   49,327                           33,648 214.60%
Willard Reg. Ed. Tutor Sal. 260,893              268,907                 281,934                         13,027 4.84%
Willard K Longevity 7,300                  7,162                     6,500                             (662) -9.24%
Willard Elem. Longevity 18,888                23,837                   23,839                           2 0.01%
Willard K Registration -                      -                         -                                 0 0.00%
Total Salary 2,657,572           2,733,371              2,921,040                      187,669 6.87%

Willard Kindergarten S/M 2,550                  5,000                     5,000                             0 0.00%
Willard Elem. Teaching S/M 24,340                21,000                   21,000                           0 0.00%
Willard Principal S/M 3,594                  4,500                     4,500                             0 0.00%
Willard Copier Maintenance 9,553                  6,500                     6,500                             0 0.00%
Willard Elem. Textbooks 6,942                  8,500                     8,500                             0 0.00%
Total Non-Salary 46,978                45,500                   45,500                           0 0.00%

Total Program 2,704,550           2,778,871              2,966,540                      187,669 6.75%
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CMS	has	9.2	FTE	English	teachers	and	.4	FTE	Department	Chair.		In	their	English	classes	at	Concord	Middle	
School,	students	are	taught	to	use	the	writing	process	as	they	acquire,	extend,	and	refine	their	expository,	
descriptive,	analytical,	and	narrative	composition	skills.		They	are	also	taught	close	reading	strategies	and	critical	
thinking	skills	in	order	to	comprehend	literal	text,	infer	meaning	and	make	claims	grounded	in	text.		Finally,	
students	study	language,	including	vocabulary	and	grammar,	with	the	goal	of	applying	their	understanding	to	
effective	written	and	verbal	communication.	

	

	

	
	
Current	enrollment	in	K-8	is	90	ELL	students.	This	program	area	covers	the	cost	of	the	3	FTE	ELL	Teachers	and	1	
FTE	ELL	Tutor,	K8.	It	also	covers	the	cost	of	ELL	supplies	and	materials.	

	

	

	

	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1050: ENGLISH 790,596              788,259                 852,290                         64,031 8.12%
English Teaching Salary 721,898              717,500                780,120                         62,620 8.73%
English Dept. Chair Salary 46,924                49,384                   50,709                           1,325 2.68%
English Longevity 8,500                  9,100                     9,186                             86 0.94%
Total Salary 777,322              775,984                 840,015                         64,031 8.25%

English Teaching S/M 4,832                  5,500                     5,500                             0 0.00%
English Textbooks 8,442                  6,775                     6,775                             0 0.00%
Total Non-Salary 13,274                12,275                   12,275                           0 0.00%

Total Program 790,596              788,259                 852,290                         64,031 8.12%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1070: ELL 152,021              207,594                 224,016                         16,422 7.91%
Alcott ELL Tch. Salary 53,014                125,649                 123,461                         (2,188) -1.74%
Thoreau ELL Tch. Salary 38,681                31,423                   32,801                           1,378 4.39%
Willard ELL Tch. Salary 23,296                -                         20,175                           20,175 0.00%
Middle Sch. ELL Tutor Salary 37,007                38,971                   34,992                           (3,979) -10.21%
Total Salary 151,999              196,042                 211,429                         15,387 7.85%

Elem. ELL S/M 22                       11,552                   11,552                           (0) 0.00%
Middle Sch. ELL S/M -                      -                         1,035                             1,035 0.00%
Total Non-Salary 22                       11,552                   12,587                           1,035 8.96%

Total Program 152,021              207,594                 224,016                         16,422 7.91%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1060: EPIC/DIMENSIONS OF LEARNING (0)                        -                         732                                732 0.00%
DOL Curriculum Development -                      -                         -                                 0 0.00%
Total Salary 0 0 -                                 0 0.00%

DOL Teaching S/M -                      -                         -                                 0 0.00%
DOL Workshops (0)                        -                         732                                732 0.00%
DOL Staff Development -                      -                         -                                 0 0.00%
Total Non-Salary (0)                        -                         732                                732 0.00%

Total Program (0)                        -                         732                                732 0.00%
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There	are	5.2	FTE	teachers	and	.4	FTE	Department	Chair.		The	Language	program	at	the	Concord	Middle	School	
consists	of	courses	 in	French,	Mandarin	and	Spanish.	Students	begin	 their	sequential	 study	of	 language	 in	 the	
sixth	 grade	 and	 continue	 with	 the	 same	 language	 in	 the	 seventh	 and	 eighth	 grades.	 The	 foreign	 languages	
program	seeks	to	develop	proficiency	in	listening,	speaking,	reading,	and	writing.	A	major	goal	of	the	program	is	
to	help	students	develop	communication	skills	in	a	cultural	context	at	a	novice	level	of	proficiency.		

	

	

	

	
	
Funds	in	this	Program	area	are	used	to	support	the	following	staffing:		1.0	FTE	Social	Workers	each	at	Alcott,	
Thoreau	and	Willard;	4.0	FTE	Guidance	counselors	at	CMS	and	2.0	FTE	Guidance	Secretaries	at	CMS.			

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1080: FOREIGN LANGUAGES 482,141              571,298                 590,420                         19,122 3.35%
For. Lang. Elem. Teaching Salary -                      -                         -                                 0 0.00%
For. Lang. Middle Sch. Tch. Salary 425,099              497,191                 516,234                         19,042 3.83%
For. Languages Dept. Chair Sal. 45,944                48,353                   49,649                           1,296 2.68%
Elem. For. Lang. Longevity -                      -                         -                                 0 0.00%
M.S. For. Lang. Longevity 7,900                  9,753                     8,537                             (1,217) -12.47%
Total Salary 478,942              555,298                 574,420                         19,122 3.44%

For. Lang. Elem. Teaching S/M -                      -                         -                                 0 0.00%
For. Lang. Middle Sch. Tch. S/M 2,117                  1,000                     1,000                             0 0.00%
For. Lang. Elementary Textbooks -                      -                         -                                 0 0.00%
For. Lang. Middle Sch. Textbooks 1,082                  15,000                   15,000                           0 0.00%
Total Non-Salary 3,198                  16,000                   16,000                           0 0.00%

Total Program 482,141              571,298                 590,420                         19,122 3.35%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1090: GUIDANCE 674,390              755,294                 783,880                         28,586 3.78%
Alcott Social Worker Salary 94,052                100,311                 104,153                         3,842 3.83%
Thoreau Social Worker Salary 97,937                100,311                 104,153                         3,842 3.83%
Willard Social Worker Salary 100,385              105,457                 109,496                         4,039 3.83%
Middle Sch. Guidance Salary 330,223              366,484                 380,520                         14,036 3.83%
M. S. Guid.Home Tutor Salary 2,400                  6,654                     6,907                             253 3.80%
M. S Guidance Cl. Salary 39,349                61,805                   64,154                           2,349 3.80%
Elem. Guid. Longevity -                      -                         -                                 0 0.00%
M.S. Guid. Longevity 4,500                  4,276                     4,500                             224 5.25%
Elem. Guid. Home Tutor Salary 1,350                  1,496                     1,497                             1 0.04%
Total Salary 670,196              746,794                 775,380                         28,586 3.83%

Alcott Social Wkr. S/M 46                       500                        500                                0 0.00%
Thoreau Soc. Wkr. S/M 0                         500                        500                                0 0.00%
Willard Soc. Wkr. S/M (0)                        500                        500                                0 0.00%
Middle Sch. Guidance S/M 4,147                  3,500                     3,500                             0 0.00%
Guidance Publications -                      -                         -                                 0 0.00%
Elem. Guidance Contractual 0                         1,750                     1,750                             0 0.00%
M.S. Guidance Contractual 0                         1,750                     1,750                             0 0.00%
Total Non-Salary 4,194                  8,500                     8,500                             0 0.00%

Total Program 674,390              755,294                 783,880                         28,586 3.78%
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These	funds	support	supplies	and	materials	for	the	health	classes	at	CMS.	
	

	
	

Each	elementary	school	has	a	1	FTE	 library/media	specialist	and	part-time	assistant.	 	At	CMS,	 there	 is	a	1	FTE	
library/media	specialist	and	assistant.		

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1100: HEALTH EDUCATION 13,492                16,300                   27,194                           10,894 66.83%
Health Ed. Curriculum Specialist -                      -                         -                                 0 0.00%
Middle Sch. Health Ed. Teaching 13,492                14,300                   15,194                           894 6.25%
Health Ed. Longevity -                      -                         -                                 0 0.00%
Health Ed. Clerical -                      -                         -                                 0 0.00%
Total Salary 13,492                14,300                   15,194                           894 6.25%

Health Ed. S/M 0                         2,000                     12,000                           10,000 500.00%
Total Non-Salary 0                         2,000                     12,000                           10,000 500.00%

Total Program 13,492                16,300                   27,194                           10,894 66.83%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1110: LIBRARY/MEDIA SERVICES 485,424              515,829                 552,216                         36,387 7.05%
Library/Media Coordinator -                      -                         -                                 0 0.00%
Alcott Media Specialist Salary 57,663                58,248                   62,313                           4,066 6.98%
Alcott Library Aide Salary 24,248                24,676                   26,203                           1,527 6.19%
Thoreau Media Specialist Salary 95,487                100,311                 103,189                         2,877 2.87%
Thoreau Library Aide Salary 27,645                28,532                   29,874                           1,342 4.70%
Willard Media Specialist Salary 62,983                63,000                   68,062                           5,062 8.04%
Willard Library Aide Salary 21,340                21,183                   23,061                           1,879 8.87%
M.S. Media Specialist Salary 72,517                72,238                   78,366                           6,128 8.48%
Middle Sch. Library Aide Salary 67,606                69,929                   73,058                           3,130 4.48%
Elementary Clerical Salary -                      -                         -                                 0 0.00%
Library/Media  Admin. Clerical Salary -                      -                         -                                 0 0.00%
Media Tech. Salary -                      -                         -                                 0 0.00%
Media Repair Tech. Salary -                      -                         -                                 0 0.00%
Library/Media Longevity 1,500                  1,603                     1,621                             18 1.11%
Library/Media  Addtl. Comp. -                      -                         -                                 0 0.00%
Total Salary 430,988              439,719                 465,749                         26,029 5.92%

Library/Media Software S/M 9,454                  500                        500                                0 0.00%
Alcott Media Elem. AV S/M 508                     591                        591                                0 0.00%
Media Middle Sch. AV S/M 0                         1,000                     1,000                             0 0.00%
Media Common AV S/M -                      1,000                     1,000                             0 0.00%
Media Repair S/M -                      7,000                     7,000                             0 0.00%
Alcott Library Books 3,527                  3,500                    3,500                             0 0.00%
Thoreau Library Books 3,672                  3,500                    3,500                             0 0.00%
Willard Library Books 3,676                  3,500                    3,500                             0 0.00%
Middle Sch. Library Books 11,463                11,626                   11,626                           0 0.00%
Library/Media M.S. On-Line Search 10,183                25,000                   25,000                           0 0.00%
Media AV Maint. Contracts -                      1,750                     1,750                             0 0.00%
Film Rental -                      -                         -                                 0 0.00%
Library/Media New Equipment -                      -                         -                                 0 0.00%
Library/Media Replacement Equip. -                      -                         -                                 0 0.00%
Alcott Library/Media Office S/M 3,907                  2,500                     2,500                             0 0.00%
Thoreau Lib/Med Office S/M 3,915                  1,143                     2,500                             1,357 118.72%
Willard Lib/Med Office S/M (0)                        1,094                     2,500                             1,406 128.52%
Middle Sch. Lib/Med Office S/M 2,611                  2,954                     2,500                             (454) -15.37%
Alcott Media Elem AV S/M -                      1,143                     2,500                             1,357 118.72%
Thoreau Media Elem AV S/M 585                     2,500                    2,500                             0 0.00%
Willard Media Elem AV S/M 361                     2,500                    2,500                             0 0.00%
Alcott Lib/Med Office Periodicals 177                     500                        2,500                             2,000 400.00%
Thoreau Lib/Med Office Periodicals 201                     2,500                    2,500                             0 0.00%
Willard Lib/Med Office Periodicals 195                     196                        2,500                             2,304 1176.23%
Middle Sch. Lib/Med Office Periodicals 0                         112                        2,500                             2,388 2125.78%
Total Non-Salary 54,436                76,110                   86,467                           10,358 13.61%

Total Program 485,424              515,829                 552,216                         36,387 7.05%
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Funds	 from	this	Program	Area	are	used	to	support	a	 four-week	summer	school	program	that	serves	over	150	
students	K5.	 	 The	Summer	School	program	offers	 intensive	 remediation	 for	 students	performing	below	grade	
level.	 	Funding	for	this	program	supports	one	director,	sixteen	teachers	and	five	classroom	tutors	working	half	
days	the	last	two	weeks	of	June	and	the	first	two	weeks	of	July.		Summer	School	supplies	and	materials	are	also	
funded	under	this	Program	Area.		

	

	

	

	
	
There	are	9	FTE	Math	teachers	and	.4	FTE	Department	Chair.		The	Concord	Middle	School	Math	Program	is	
based	on	the	Massachusetts	Curriculum	Framework	for	Mathematics	which	incorporates	the	Common	Core	
State	Standards.		The	grades	6-8	program	guides	students	through	a	progression	of	concepts	related	to	Ratios	
and	Proportional	Relationships;	The	Number	System;	Expressions,	Equations	and	Functions;	Geometry;	Statistics	
and	Probability;	and	Algebra.	There	are	three	levels	of	instruction	in	the	regular	education	program,	providing	
appropriate	levels	of	instruction	and	practice,	Directed,	Guided,	and	Independent,	in	addition	to	an	intensive	
math	course	providing	special	education	in	math.	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1120: INTERDEPARTMENTAL INSTR. 111,947              84,036                   92,276                           8,240 9.80%
Summer School Director 14,230                14,728                   15,378                           650 4.41%
MCAS Remedial Instr. 81,839                63,000                   64,837                           1,837 2.92%
Total Salary 96,069                77,728                   80,215                           2,487 3.20%

0 0.00%
Summer School S/M 15,878                6,247                     12,000                           5,753 92.09%
MCAS Remedial S/M 0                         61                          61                                  0 0.00%
Total Non-Salary 15,879                6,308                     12,061                           5,753 91.20%

Total Program 111,947              84,036                   92,276                           8,240 9.80%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1130: MATHEMATICS 736,797              789,085                 798,342                         9,257 1.17%
Mathematics Teaching Salary 671,779              713,786                 729,875                         16,089 2.25%
Math. Shuttle Salary 0                         1,138                     1,138                             0 0.00%
Math Dept. Chair Salary 46,924                48,517                   50,709                           2,192 4.52%
Math Longevity 10,100                9,500                     10,914                           1,414 14.89%
Math Reg. Ed. Tutor -                      10,438                   (10,438) -100.00%
Total Salary 728,804              783,379                 792,636                         9,257 1.18%

Math. Teaching S/M 2,936                  3,358                     3,358                             0 0.00%
Math Textbooks 5,058                  2,349                     2,349                             0 0.00%
Total Non-Salary 7,993                  5,706                     5,706                             0 0.00%

Total Program 736,797              789,085                 798,342                         9,257 1.17%
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The	Music	 program	 includes	 3.0	 FTE	General	Music	 Teachers	 at	Alcott,	 Thoreau	 and	Willard;	 2.0	 FTE	General	
music/Chorus	Teachers	at	CMS	and	2.0	FTE	Band	teachers	who	serve	students	in	grades	5-8.		There	is	also	a	1.0	
FTE	Orchestra	teacher	who	serves	students	 in	grades	4-8.	 	 	K5	students	have	general	music	once	a	week	for	a	
forty-five	minute	period,	and	at	the	middle	school	general	music	is	twice	a	week	in	grades	six	and	seven.		Band	
and	Orchestra	are	electives.	Supplies	and	materials	for	both	general	and	instrumental	music	are	included	in	this	
Program	Area,	as	well	as	maintenance	contracts	for	pianos.		

	

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1140: MUSIC 749,152              747,429                 770,872                         23,443 3.14%
Alcott Music Teaching Salary 148,767              154,286                 157,758                         3,471 2.25%
Thoreau Music Tch. Salary 138,560              141,702                 144,890                         3,188 2.25%
Willard Music Tch. Salary 145,904              151,434                 154,842                         3,407 2.25%
Middle Sch. Music Tch. Salary 284,170              278,502                 286,085                         7,583 2.72%
Music Shuttle Salary 0                         51                          51                                  0 0.00%
Elem. Music Clerical Salary -                      -                         -                                 0 0.00%
Middle Sch. Music Clerical Salary -                      -                         -                                 0 0.00%
Elem. Music Dept. Chair Salary 2,005                  -                         2,167                             2,167 0.00%
M.S. Music Dept. Chair Salary -                      -                         -                                 0 0.00%
Elem. Music Longevity 5,800                  5,750                     5,800                             50 0.87%
M.S. Music Longevity -                      -                         -                                 0 0.00%
Total Salary 725,207              731,725                 751,592                         19,867 2.72%

Elementary Music Tch. S/M 1,672                  1,702                     1,702                             0 0.00%
Middle Sch. Music Tch. S/M 12,977                1,922                     1,922                             0 0.00%
Music Registration Fees 300                     570                        570                                0 0.00%
Music Maintenance Contracts 2,564                  2,984                     2,984                             0 0.00%
Music Staff Development -                      -                         -                                 0 0.00%
Music Accompanist 1,075                  1,008                     1,008                             0 0.00%
Alcott Sheet Music 242                     750                       750                                0 0.00%
Thoreau Sheet Music (604)                    750                       750                                0 0.00%
Willard Sheet Music 76                       750                       750                                0 0.00%
Middle Sch. Sheet Music (0)                        2,578                     2,578                             0 0.00%
Music Replacement Equip. 1,796                  2,066                     2,066                             0 0.00%
Elem. Music New Equip. 2,798                  624                        3,000                             2,376 380.77%
Middle Sch. Music New Equip. -                      -                         -                                 0 0.00%
Music Equip. Repair 1,050                  -                         1,200                             1,200 0.00%
Music Contracted Services -                      -                         -                                 0 0.00%
Total Non-Salary 23,945                15,703                   19,279                           3,576 22.77%

Total Program 749,152              747,429                 770,872                         23,443 3.14%
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This	Program	area	includes	Physical	Education	and	Health	Educations.		At	the	K5	level,	there	are	3.9	FTE	Physical	
Education	Teachers	and	at	CMS	there	is	3.5	FTE	Physical	Education	Teachers.		All	students	in	grades	1-5	take	one	
hour	of	PE	once	a	week.		Kindergarten	students	take	PE	twice	a	week	for	thirty	minutes.		Students	in	grades	six,	
seven	and	eight	have	PE	twice	a	week.		Funding	in	this	area	also	covers	supplies	and	materials	for	PE.		

	
	
	
	

This	Program	Area	supports	1.0	FTE	Reading	Specialists	each	at	Alcott,	Thoreau	and	Willard	and	also	funds	
reading	materials	and	supplies.		Reading	Specialists	support	classroom	teachers	in	reading	instruction	and	
assessment	and	provide	remediation	services	for	students	whose	reading	skills	are	below	grade	level.	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1150: PHYSICAL EDUCATION 657,261              715,114                 708,906                         (6,209) -0.87%
Alcott P.E. Teaching Salary 108,197              113,249                 113,923                         674 0.60%
Thoreau P.E. Tch. Salary 115,541              120,965                 121,860                         895 0.74%
Willard P.E. Tch. Salary 91,871                96,099                   99,281                           3,182 3.31%
Middle Sch. P.E. Tch. Salary 325,990              363,149                 352,282                         (10,867) -2.99%
Elem. P.E.Longevity 3,000                  3,207                     3,000                             (207) -6.45%
M.S. P.E. Longevity 6,100                  5,986                     6,100                             114 1.91%
Total Salary 650,699              702,654                 696,446                         (6,209) -0.88%

Alcott P.E. S/M 678                     1,761                     1,761                             0 0.00%
Thoreau P.E. S/M 1,206                  1,597                     1,597                             0 0.00%
Willard P.E. S/M 1,942                  1,968                     1,968                             0 0.00%
Middle Sch. P.E. S/M 1,703                  2,689                     2,689                             0 0.00%
Alcott P.E. Equipment -                      -                         -                                 0 0.00%
Thoreau P.E. Equipment 0                         2,730                     2,730                             0 0.00%
Willard P.E. Equipment -                      1,099                     1,099                             0 0.00%
Middle Sch. P.E. Equipment 1,034                  616                        616                                0 0.00%
Total Non-Salary 6,562                  12,460                   12,460                           0 0.00%

Total Program 657,261              715,114                 708,906                         (6,209) -0.87%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1170: READING 334,882              368,496                 385,884                         17,388 4.72%
Alcott Reading Tch. Salary 107,912              113,365                 116,616                         3,251 2.87%
Middle Sch. Reading Tch. Salary -                      -                         -                                 0 0.00%
Elem. Reading Longevity 2,600                  2,779                     2,800                             21 0.75%
M.S. Reading Longevity -                      -                         -                                 0 0.00%
Thoreau Reading Tch. Salary 98,416                99,410                   106,354                         6,944 6.99%
Willard Reading Tch. Salary 105,281              110,600                 113,772                         3,172 2.87%
Total Salary 314,210              326,154                 339,542                         13,388 4.10%

Elem. Reading S/M 17,196                42,342                   42,342                           0 0.00%
Middle Sch. Reading S/M 3,476                  -                         4,000                             4,000
Total Non-Salary 20,672                42,342                   46,342                           4,000 9.45%

Total Program 334,882              368,496                 385,884                         17,388 4.72%
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Funding	 from	 this	 Program	Area	 is	 used	 to	 support	 professional	 development	opportunities	 for	 teachers	 that	
reflect	 our	 core	 value	 of	 continuous	 improvement.	 	 Additionally,	 this	 Program	 Area	 supports	 the	 district’s	
mentoring	program	for	new	teachers	and	memberships	for	professional	development	providers	such	as	EDCO.		
Other	workshops	 and	 conferences	 that	 teachers	 choose	 to	 support	 their	 professional	 growth	 goals	 and	work	
toward	 meeting	 district	 and	 school	 goals	 are	 paid	 for	 from	 this	 Program	 Area.	 	 Also,	 stipends	 for	 summer	
curriculum	development	work	are	paid	from	this	Program	area	as	well	as	tuition	reimbursement	for	university	
coursework.			

	
	

There	are	7.4	FTE	Science	teachers	and	.4	FTE	Department	Chair.		The	Concord	Middle	School	Science	program	is	
based	 on	 the	 Massachusetts	 Curriculum	 Frameworks	 for	 Science	 and	 Technology,	 the	 Common	 Core	 State	
Standards,	 and	 the	 National	 Science	 Foundations	 Basic	 Skills	 of	 Inquiry.	 The	 science	 content	 for	 6th	 grade	 is	
Earth	 Science;	 for	 7th	 grade	 --	 Life	 Science;	 and	 for	 8th	 grade--Physical	 Science.	 The	emphasis	 of	 the	 Science	
Department	 is	 on	 inquiry	 and	 problem	 solving	 through	 hands-on	 experiments	 and	 incorporates	 scientific	 skill	
building	and	emphasizes	keen	observation,	qualitative	and	quantitative	data	collection	and	analytical	problem	
solving.		

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1160: PROFESSIONAL DEVELOPMENT 326,905              453,329                 453,917                         588 0.13%
 Prof. Dev. Coordinator -                      -                         -                                 0 0.00%
 Curr. Dev. Workshops 63,077                108,990                108,998                         8 0.01%
Curr. Ctr. Prof. Dev. Providers 47,984                48,019                   48,019                           0 0.00%
Sabbatical Teaching Salary -                      -                         -                                 0 0.00%
Staff Dev. Professional Salary 1,223                  23,895                   23,897                           2 0.01%
Staff Dev. Tuition Reimbursement 9,469                  17,963                   17,964                           2 0.01%
Staff Dev. Mentoring 23,718                30,077                   30,080                           3 0.01%
Alcott Prof. Dev. (0)                        6,500                    6,500                             0 0.00%
Thoreau Prof. Dev. (0)                        6,500                    6,500                             0 0.00%
Willard Prof. Dev. (0)                        6,500                    6,500                             0 0.00%
M.S. Prof. Dev. -                      13,000                  13,000                           0 0.00%
Curr. Dev. Summer Clerical Sal. -                      -                         -                                 0 0.00%
Alcott Prof. Dev. Substitute Sal. 2,550                  1,977                     2,750                             773 39.07%
Thoreau Prof. Dev. Substitute Salary 1,300                  3,527                     2,750                             (777) -22.04%
Willard Prof. Dev. Substitute Salary 2,600                  2,352                     2,750                             398 16.94%
M.S. Prof. Dev. Substitute Salary 3,800                  8,070                     8,250                             180 2.23%
Total Salary 155,720              277,371                 277,958                         588 0.21%

Curriculum Development S/M (0)                        512                        512                                0 0.00%
Staff Development S/M 510                     2,788                     2,788                             0 0.00%
Staff Dev. Contracted Services 110,851              112,785                 112,785                         0 0.00%
Alcott Conference Reimbursement 3,441                  4,800                     4,800                             0 0.00%
Thoreau Conference Reimbursement 3,973                  4,800                     4,800                             0 0.00%
Willard Conference Reimbursement 3,530                  4,800                     4,800                             0 0.00%
Middle Sch. Conference Reimbursement 6,340                  9,600                     9,600                             0 0.00%
Ripley Conference Reimbursement 4,099                  8,500                     8,500                             0 0.00%
SPED Conference Reimbursement 200                     1,870                     1,870                             0 0.00%
SPED Prof. Dev. Memberships 204                     463                        463                                0 0.08%
District Prof. Dev. Memberships 26,428                13,052                   13,052                           0 0.00%
District Memberships 11,610                11,989                   11,989                           0 0.00%
Total Non-Salary 171,185              175,959                 175,959                         0 0.00%

Total Program 326,905              453,329                 453,917                         588 0.13%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1180: SCIENCE 594,357              624,007                 649,889                         25,882 4.15%
Science Teaching Salary 531,606              558,022                 574,395                         16,372 2.93%
Science Dept. Chair Salary 46,924                48,353                   50,709                           2,356 4.87%
Sci. Longevity 5,000                  5,345                     5,345                             0 0.01%
Total Salary 583,530              611,720                 630,449                         18,728 3.06%

Science Teaching S/M 9,635                  4,428                     4,428                             (0) 0.00%
Science Textbooks 410                     6,247                     13,400                           7,153 114.50%
Science Equipment 782                     1,612                     1,612                             0 0.02%
Total Non-Salary 10,827                12,287                   19,440                           7,153 58.22%

Total Program 594,357              624,007                 649,889                         25,882 4.15%
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There	are	6.4	FTE	Social	Studies	teachers	and	.4	FTE	Department	Chair.		The	Social	Studies	program	at	Concord	
Middle	 School	 begins	with	 a	 two	 year	 study	 of	 the	 foundations	 of	 civilization	 and	 the	 development	 of	world	
cultures.	In	the	8th	grade	course,	students	apply	these	concepts	and	skills	to	a	study	of	the	United	States	with	an	
emphasis	on	the	theme	of	creating	a	“just	society.”	In	all	three	grades,	students	learn	to	think	like	historians	by	
interpreting	 and	 evaluating	 primary	 and	 secondary	 sources,	 and	 analyzing	 events	 from	multiple	 perspectives.	
Lastly,	all	CMS	Social	Studies	students	participate	in	the	full	research	process	by	developing	their	own	research	
questions,	extracting	and	paraphrasing	information	from	a	variety	of	print	and	electronic	resources,	and	making	
connections	to	larger	themes	and	concepts.	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1190: SOCIAL STUDIES 582,904              632,848                 653,680                         20,832 3.29%
Social Studies Teaching Salary 537,492              572,338                594,258                         21,921 3.83%
Social Studies Dept. Chair Salary 41,614                46,848                   44,970                           (1,878) -4.01%
Soc. Studies Longevity 1,500                  711                        1,500                             789 111.07%
Total Salary 580,606              619,897                 640,729                         20,832 3.36%

Soc. Studies Teaching S/M 1,968                  3,451                     3,451                             (0) 0.00%
Social Studies Textbooks 330                     9,500                     9,500                             0 0.00%
Total Non-Salary 2,298                  12,951                   12,951                           (0) 0.00%

Total Program 582,904              632,848                 653,680                         20,832 3.29%
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At	the	elementary	schools,	there	is	.5	FTE	Out	of	District	Coordinator/Team	Chair,	.3	FTE	Special	Eduation	
Director,	shared	with	CMS	and	CCHS,	15	FTE	Special	Education	teachers,	4	FTE	School	Psychologists,	3	FTE	
Occupational	Therapists,	25	Special	Education	tutors	and	aides,	and	1	FTE	Administrative	Assistant.		There	are	
four	major	components	of	the	CPS	Special	Education	budgets	(Program	Areas	1200,	1201,	and	4670);	special	
education	salaries	for	district	services,	out	of	district	tuitions	(OOD),	contracted	services,	and	special	education	
transportation.		Currently,	17%	of	K8	students	are	enrolled	in	special	education	which	is	a	decrease	from	FY15	
and	matches	the	state	average	of	17%.		Out	of	district	(OOD)	placements	continue	to	decrease	from	44	students	
in	2010	to	33	in	FY16.		OOD	tuitions	range	from	$36,144	to	$110,437.		OOD	tuitions	are	projected	to	decrease	
approx.	$300,000	for	FY17.		FY17	budget	projections	are	estimated	on	current	information	regarding	current	
preK-8	students.		The	major	drivers	of	out-of-district	placements	are	the	increasingly	severe	developmental	
needs	of	special	education	students	that	cannot	be	met	in	the	continuum	of	special	education	programs	in	
public	schools.		CPS	influences	the	cost	of	these	services	by	defining	the	most	appropriate	service	levels	and	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1200: SPECIAL EDUCATION/ELEMENTARY 4,526,332           4,834,427              4,792,802                      (41,625) -0.86%
SPED Elem. Administrator Salary 43,894                46,205                   47,477                           1,272 2.75%
Alcott SPED Teaching Salary 408,960              422,524                 441,943                         19,419 4.60%
Thoreau SPED Teaching Salary 425,403              437,116                 459,712                         22,597 5.17%
Willard SPED Teaching Salary 411,911              444,256                 445,133                         877 0.20%
Alcott SPED Tutor Salary 233,456              233,292                 252,284                         18,992 8.14%
Thoreau SPED Tutor Salary 257,385              259,815                 278,144                         18,329 7.05%
Willard SPED Tutor Salary 317,421              309,762                 343,021                         33,259 10.74%
Alcott SPED Aides Salary 50,224                82,127                   54,274                           (27,852) -33.91%
Thoreau SPED Aides Salary 78,334                80,761                   84,651                           3,890 4.82%
Willard SPED Aides Salary 53,220                94,371                   57,513                           (36,859) -39.06%
Alcott Psychologist Salary 63,641                84,520                   68,774                           (15,746) -18.63%
Thoreau Psychologist Salary 108,432              77,386                   117,178                         39,791 51.42%
Willard Psychologist Salary 66,484                67,157                   71,846                           4,689 6.98%
Alcott Occ. Therapist Salary 76,362                78,441                   82,520                           4,079 5.20%
Thoreau Occ. Therapist Salary 94,483                98,051                   102,103                         4,052 4.13%
Willard Occ. Therapist Salary 94,483                98,051                   102,103                         4,052 4.13%
Elem. SPED Clerical Salary 53,635                56,108                   57,961                           1,853 3.30%
Elem. Sped Home Tutor Salary 3,100                  -                         3,350                             3,350 0.00%
Alcott S/L Pathologist 128,454              128,813                 138,814                         10,001 7.76%
Thoreau S/L Pathologist 122,594              123,385                 132,481                         9,096 7.37%
Willard S/L Pathologist 205,166              207,957                 221,714                         13,757 6.62%
Elem. SPED Longevity 6,115                  5,895                     6,250                             355 6.02%
Elem. SPED Summer Teachers 39,825                45,215                   43,037                           (2,177) -4.82%
Elem. Team Chair Salary 67,994                55,300                   73,477                           18,177 32.87%
Elem. SPED Summer Aides 26,779                18,038                   28,939                           10,901 60.44%
Total Salary 3,437,755           3,554,546              3,714,701                      160,155 4.51%

Elem. SPED Administrator S/M 5,176                  4,015                     4,676                             661 16.45%
Alcott SPED Teaching S/M 1,168                  1,595                     2,750                             1,155 72.46%
Thoreau SPED Teaching S/M 3,127                  3,494                     2,750                             (744) -21.28%
Willard SPED Teaching S/M 1,941                  2,996                     2,750                             (246) -8.21%
Elem. SPED Testing S/M 19,724                17,260                   11,307                           (5,953) -34.49%
Alcott SPED Contr. Services 40,864                100,000                 88,333                           (11,667) -11.67%
Thoreau SPED Contr. Services 68,543                120,000                 88,333                           (31,667) -26.39%
Willard SPED Contr. Services 80,881                110,000                 88,333                           (21,667) -19.70%
Elem. SPED Evaluation Services 35,428                12,500                   12,500                           0 0.00%
Elem. SPED Non-District Travel -                      -                         -                                 0 0.00%
Elem. SPED New Equipment 12,605                5,004                     5,004                             0 0.00%
Elem. SPED Massachusetts Tuition -                      -                         -                                 0 0.00%
Elem. SPED Out-of-State Tuition -                      -                         -                                 0 0.00%
Elem. SPED Non-Public Tuition 166,552              328,570                 150,168                         (178,402) -54.30%
Elem. SPED Collaborative Tuition 643,546              550,000                 596,750                         46,750 8.50%
Elem. SPED Consultant Contract -                      -                         -                                 0 0.00%
Elem. SPED Legal Services 6,588                  21,785                   21,785                           0 0.00%
Elem. SPED Legal Settlements -                      -                         -                                 0 0.00%
Elem. SPED Equip. Repair 1,434                  1,661                     1,661                             0 0.00%
Elem. SPED Director Travel 1,000                  1,000                     1,000                             0 0.00%
Elem Sped Prepaid Tuition -                      -                         -                                 0 0.00%
Total Non-Salary 1,088,577           1,279,880              1,078,101                      (201,779) -15.77%

Total Program 4,526,332           4,834,427              4,792,802                      (41,625) -0.86%
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placements,	but	the	actual	rates	for	out	of	district	tuitions	are	set	by	the	State’s	Operational	Services	Division.		
Additionally,	we	are	members	of	the	Concord	Area	Special	Education	Collaborative	(CASE)	which	provides	
special	education	programs	to	mitigate	private	placements,	and	currently	42%	of	the	OOD	placements	are	CASE	
programs.	
	
	
	

	
	
At	the	Middle	School	there	is	.3	FTE	Special	Education	Director	shared	with	the	elementary	schools,	7	
FTE	Special	Education	teachers,	1	FTE	Psychologist,	1	FTE	Administrative	Assistant,	1	FTE	
Speech/Language	Specialist,	and	19	FTE	Special	Education	tutors	and	aides.	
	
	
	
	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1201: SPECIAL EDUCATION/MIDDLE SCHOOL 2,489,640           2,894,194              2,762,628                      (131,566) -4.55%
SPED Middle Sch. Admin. Salary 43,894                46,205                   47,477                           1,272 2.75%
Middle Sch. SPED Teaching Salary 668,468              786,936                 772,382                         (14,555) -1.85%
Middle Sch. SPED Tutor Salary 421,122              455,095                 455,086                         (9) 0.00%
Middle Sch. SPED Aides Salary 49,425                28,116                   29,100                           984 3.50%
Middle Sch. SPED Home Tutor Sal. 4,629                  -                         5,003                             5,003 0.00%
Middle Sch. Occ. Therapist Salary -                      -                         -                                 0 0.00%
M. S. SPED Summer Teachers 45,225                12,506                   48,873                           36,367 290.79%
M. S. SPED Summer Aides 850                     4,194                     918                                (3,276) -78.10%
Middle Sch. SPED Psychologist Salary 60,806                59,101                   65,711                           6,609 11.18%
Middle Sch. SPED Clerical Salary 60,161                62,941                   65,013                           2,072 3.29%
Middle School S/L Pathologist 108,331              123,027                 117,068                         (5,958) -4.84%
Special Ed. Dept. Chair Salary -                      -                         -                                 0 0.00%
M.S. SPED Longevity 5,000                  8,017                     5,403                             (2,614) -32.60%
Total Salary 1,467,912           1,586,138              1,612,033                      25,895 1.63%

Middle Sch. SPED Administrator S/M 4,882                  2,518                     -                                 (2,518) -100.00%
Middle Sch. SPED Teaching S/M 7,765                  510                        603                                93 18.24%
Middle Sch. Testing S/M 3,984                  2,980                     1,661                             (1,319) -44.27%
Middle Sch. SPED Contr. Services 65,089                200,030                 160,000                         (40,030) -20.01%
Middle Sch. SPED Evaluation Services 19,994                13,766                   13,766                           1 0.00%
Middle Sch. SPED Non-District Travel -                      -                         -                                 0 0.00%
Middle Sch. SPED New Equipment 2,419                  2,500                     2,500                             0 0.00%
M.S. SPED Massachusetts Tuition -                      55,000                   55,000                           0 0.00%
M.S. SPED Out-of-State Tuition -                      150,000                 115,000                         (35,000) -23.33%
M.S. SPED Non-Public Tuition 716,251              431,570                 315,000                         (116,570) -27.01%
M.S. SPED Collaborative Tuition 195,467              445,688                 483,571                         37,883 8.50%
Middle Sch. SPED Consultant Contract -                      -                         -                                 0 0.00%
Middle Sch. SPED Legal Services 4,788                  3,494                     3,494                             (0) -0.01%
Middle Sch. SPED Legal Settlements -                      -                         -                                 0 0.00%
M.S. Equip. Repair 1,088                  -                         0 0.00%
M.S. SPED Director Travel -                      -                         0 0.00%
M.S. Sped Prepaid Tuition -                      0 0.00%
Total Non-Salary 1,021,728           1,308,056              1,150,595                      (157,461) -12.04%

Total Program 2,489,640           2,894,194              2,762,628                      (131,566) -4.55%
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There	is	1	FTE	teacher	for	Applied	Technology.		Applied	Technology	is	a	project-oriented,	inter-
disciplinary	science	course	for	all	eighth	graders.		The	program	is	designed	to	address	all	27	MA	
Technology	and	Engineering	Frameworks,	and	the	content	constitutes	25%	of	the	eighth	grade	Science	
and	Technology/Engineering	MCAS	exams.	
	
	

	
	
There	is	1	FTE	teacher	for	Family	and	Consumer	Technology.		Family	and	Consumer	Sciences	(FACS)	is	
offered	to	all	seventh	graders	and	is	one	of	three	courses	at	CMS	that	provide	comprehensive	health	
education.		The	FACS	curriculum	is	integrated	with	health	and	physical	education	curricula	in	the	MA	
Health	Curriculum	Frameworks.			

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1210: SUBSTITUTES 178,832              206,196                 194,801                         (11,395) -5.53%
Elem. Substitute Caller Salary -                      -                         -                                 0 0.00%
Middle Sch. Substitute Caller Salary -                      -                         -                                 0 0.00%
Alcott Kindergarten Sub. Salary 1,815                  2,421                     1,961                             (460) -18.99%
Thoreau Kindergarten Sub. Salary 2,875                  4,024                     3,107                             (917) -22.79%
Willard Kindergarten Sub. Salary 2,450                  4,719                     2,648                             (2,071) -43.89%
Alcott Substitute Salary 19,570                53,792                   30,000                           (23,792) -44.23%
Thoreau Substitute Salary 35,804                25,066                   30,000                           4,934 19.69%
Willard Substitute Salary 34,340                40,463                   30,000                           (10,463) -25.86%
Middle Sch. Substitute Salary 32,175                45,776                   45,000                           (776) -1.69%
Alcott SPED Substitute Salary 3,630                  5,280                     12,500                           7,220 136.73%
Thoreau SPED Substitute Salary 5,765                  5,665                     12,500                           6,835 120.65%
Willard SPED Substitute Salary 26,432                10,449                   12,500                           2,051 19.63%
Middle Sch. SPED Substitute Sal. 7,250                  6,387                     7,835                             1,448 22.67%
Integrated Preschool Sub. Sal 6,725                  2,154                     6,750                             4,596 213.39%
Total Non-Salary 178,832              206,196                 194,801                         (11,395) -5.53%

Total Program 178,832              206,196                 194,801                         (11,395) -5.53%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1220: TECH. ED./APPLIED TECHNOLOGY 97,958                112,268                 116,317                         4,049 3.61%
Tech Ed: Applied Tech. Tch. Salary 94,753                105,281                 109,313                         4,032 3.83%
Appl. Tech Longevity -                      -                         -                                 0 0.00%
Total Salary 94,753                105,281                 109,313                         4,032 3.83%

Tech Ed: Applied Tech. Tch. S/M 3,205                  6,987                     6,987                             0 0.00%
Applied Tech. Equipment 0                         -                         17                                  17 0.00%
Total Non-Salary 3,205                  6,987                     7,004                             17 0.24%

Total Program 97,958                112,268                 116,317                         4,049 3.61%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1230: TECH ED./FAMILY/CONSUMER SCI. 59,956                61,714                   65,519                           3,805 6.16%
Tech Ed: Family & Consumer Tch. Salary 53,966                54,514                   58,319                           3,805 6.98%
F/C Sci. Longevity -                      -                         -                                 0 0.00%
Total Salary 53,966                54,514                   58,319                           3,805 6.98%

0 0.00%
Tech Ed: Family & Cons. Tch. S/M 5,990                  7,200                     7,200                             0 0.00%
Fam. & Cons. Sci. Equipment -                      -                         -                                 0 0.00%
Total Non-Salary 5,990                  7,200                     7,200                             0 0.00%

Total Program 59,956                61,714                   65,519                           3,805 6.16%
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This	 Program	 Area	 supports	 teacher	 leadership	 positions	 that	 include	 K5	 English	 Language	 Arts,	 Math	 and	
Science	 Curriculum	 Specialists	 and	 CMS	 House	 Leadership	 positions.	 	 Additionally,	 it	 supports	 stipends	 for	
district-wide	grade	level	teacher	leaders.	

	

	
	
The	Concord	Integrated	Preschool	serves	24	special	education	students	and	32	regular	education	students.		We	
have	 continued	 to	 see	 an	 increase	 in	 preschool	 special	 education	 students	with	medical,	 cognitive	 and	 social	
language	disabilities	which	mirrors	the	statewide	and	national	trends.		The	preschool	staff	includes	3	FTE	Special	
Education	 teachers,	 1	 FTE	 Speech/Language	 Specialist,	 1	 FTE	 Occupational	 Therapist,	 and	 1	 FTE	 School	
Psychologist.	

	

	

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1240: CURRICULUM LEADERSHIP 59,248                50,150                   55,026                           4,877 9.72%
K Grade Level Chair 2,005                  2,143                     2,167                             24 1.10%
Gr. 1 Grade level Chair Salary 2,005                  -                         2,167                             2,167 0.00%
Gr. 2 Grade Level Chair Salary 12,030                2,143                     4,000                             1,857 86.65%
Gr 3 Grade level Chair Salary 2,005                  2,143                     2,167                             24 1.10%
Gr 4 Grade Level Chair Salary 2,005                  2,143                     2,167                             24 1.10%
Gr. 5 Grade Level Chair Salary 2,005                  2,143                     2,167                             24 1.10%
K-5 Science Curr. Chair Salary 4,411                  4,715                     4,767                             52 1.10%
K-5 Math Curr. Chair Salary 13,233                14,145                   14,300                           155 1.10%
K-5 Social St. Curr. Chair Salary -                      -                         -                                 0 0.00%
K-12 Curr. Chair Salary 2,005                  2,143                     2,167                             24 1.10%
Alcott K-5 L/A Curr. Specialist 2,406                  2,572                     2,600                             28 1.10%
Thoreau K-5 L/A Curr. Specialist 4,411                  4,715                     4,767                             52 1.10%
Willard K-5 L/A Curr. Specialist 4,411                  4,715                     4,767                             52 1.10%
K-12 Health Curr. Specialist -                      -                         -                                 0 0.00%
K-12 Math Curr. Chair Salary -                      -                         -                                 0 0.00%
K-8 P.E. Curr. Chair Salary 2,005                  2,143                     2,167                             24 1.10%
K-12 Science Curr. Chair Salary -                      -                         -                                 0 0.00%
Spec. Interest Group 1 -                      -                         -                                 0 0.00%
Spec. Interest Group 2 -                      -                         -                                 0 0.00%
Spec. Interest Group 3 -                      -                         -                                 0 0.00%
Spec. Interest Group 4 -                      -                         -                                 0 0.00%
Spec. Interest Group 5 -                      -                         -                                 0 0.00%
Spec. Interest Group 6 -                      -                         -                                 0 0.00%
M. S. Team Leader Salary 300                     -                         324                                324 0.00%
K-12 Info. Tech. Coordinator Salary 2,005                  2,143                     2,167                             24 1.10%
K-12 Library/Media Curr. Chair 2,005                  2,143                     2,167                             24 1.10%

59,248                50,150                   55,026                           4,877 9.72%

Total Program 59,248                50,150                   55,026                           4,877 9.72%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1250: INTEGRATED PRE-SCHOOL 592,301              714,903                 672,835                         (42,068) -5.88%
Pre-School Teaching Salary 428,430              501,308                 491,308                         (10,000) -1.99%
Pre-School Aides 80,731                102,880                 97,880                           (5,000) -4.86%
Summer Pre-School Tch. Sal. 9,675                  5,291                     5,494                             203 3.83%
Summer Pre-School Aides Sal. 7,012                  4,000                     4,153                             153 3.83%
Total Salary 525,848              613,480                 598,835                         (14,645) -2.39%

Pre-School S/M 18,104                13,938                   14,000                           62 0.44%
Pre-School Contracted Services 48,349                87,485                   60,000                           (27,485) -31.42%
Total Non-Salary 66,453                101,424                 74,000                           (27,424) -27.04%

Total Program 592,301              714,903                 672,835                         (42,068) -5.88%
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The	CPS	Athletics	program	budget	 is	mainly	 for	CMS	activities	and	 includes	 funding	 for	coaching	stipends	and	
intramural	sports	activities.	Transportation	salaries	for	off-site	athletics	are	also	budgeted	in	this	program	area.		
The	Athletics	Contractual	-	Kindergarten	line	item	is	for	payments	to	the	Concord	Recreation	Department	for	the	
METCO	activities.	

	

	
	

	
	

These	accounts	are	supplemental	teacher	stipends	for	instructional	leadership	tasks	such	as	Leadership	Teams,	
House	Leaders,	Teacher	Leaders,	Principal	Designees	and	CMS	Club	Advisors.		

	

	
	
The	Contingency	budget	encompasses	both	known	collective	bargaining	obligations	such	as	Sick	Leave	Buyback	
for	 retirees	 as	 well	 as	 unknown	 financial	 obligations	 that	 may	 occur	 as	 a	 result	 of	 the	 collective	 bargaining	
process	 and	 other	 employee	 compensation	 requirements,	 or	 staffing	 needs	 created	 by	 enrollment	 or	 special	
staffing	needs.	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2310: ATHLETICS 57,306                80,504                   82,822                           2,318 2.88%
Athletics Nurses Salary -                      3,262                     3,263                             1 0.02%
Coaches Salary 35,314                31,647                   32,597                           949 3.00%
Athletics Drivers Salary 3,297                  2,350                     2,421                             71 3.00%
Intramural Coaching Stipends 12,294                18,099                   18,642                           543 3.00%
Faculty Athletic Manager -                      5,334                     5,494                             160 3.00%
Athletic Director (0)                        -                         -                                 0 0.00%
Total Salary 50,905                60,692                   62,416                           1,724 2.84%

Athletics S/M 1,570                  1,826                     1,881                             55 3.00%
Trainer S/M -                      -                         -                                 0 0.00%
Officials 4,831                  3,399                     3,501                             102 3.00%
Athletic Equipment Repair -                      -                         -                                 0 0.00%
Athletic Insurance -                      2,211                     2,277                             66 3.00%
Athletics Contractual - Kindergarten (0)                        12,376                   12,748                           371 3.00%
Contracted Service -                      -                         -                                 0 0.00%
Total Non-Salary 6,400                  19,812                   20,406                           594 3.00%

Total Program 57,306                80,504                   82,822                           2,318 2.88%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2320: CENTRAL SUPPLY 7,602                  -                         -                                 0 0.00%
Central Supply S/M 7,602                  -                         -                                 0 0.00%

Total Program 7,602                  -                         -                                 0 0.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2330: CO-CURRICULAR 63,621                85,683                   72,000                           (13,683) -15.97%
Co-Curricular Prof. Salary 63,620                85,683                   72,000                           (13,683) -15.97%
Co-Curricular Transportation 0                         -                         -                                 0 0.00%

Total Program 63,621                85,683                   72,000                           (13,683) -15.97%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2340: CONTINGENCY 77,483                509,471                 474,537                         (34,934) -6.86%
Sick Leave - Instructional 76,407                196,134                 127,075                         (69,059) -35.21%
Professional Contingency 1,076                  100,000                 130,000                         30,000 30.00%
Early Retirement Incentive -                      -                         -                                 0 0.00%
Negotiation Funds - Contracts -                      183,337                 187,462                         4,125 2.25%
Negotiation Funds - Non-Bargaining -                      30,000                   30,000                           0 0.00%

Total Program 77,483                509,471                 474,537                         (34,934) -6.86%
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The	 Copy	 Center	 located	 at	 the	 Ripley	 Administrative	 Building	 is	 a	 high	 efficiency	 reproduction	 center.	 	 The	
Center	 is	 able	 to	 format	 and	 reproduce	 documents	 for	 school	 staff	most	 often	 on	 a	 same-day	 timeline.	 	 The	
department	 consists	 of	 two	 high	 speed	 multi-function	 copiers	 and	 1	 FTE	 shared	 with	 CCHS.	 	 In	 addition	 to	
reproduction	services,	the	Copy	Service	Operator	provides	bulk	ordering	of	district	office	supplies.	

The	district	Mail	Courier	Service,	also	known	as	the	Pony,	is	an	inter-campus	delivery	service	and	delivers	daily	
mail	to	each	district	building	and	includes	1	FTE	shared	with	CCHS.	

	

	
	

	
	

	
	
Each	school	building	has	1	FTE	nurse	and	the	preschool	has	.5	FTE	nurse.	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2350: COPY SERVICE 70,465                72,420                   75,316                           2,896 4.00%
Copy Service Salary 29,174                30,608                   31,832                           1,224 4.00%
Copy Serv. Transportation Salary 18,289                19,019                   19,779                           761 4.00%
Total Salary 47,462                49,626                   51,611                           1,985 4.00%

Copy Service S/M 7,132                  7,339                     7,632                             294 4.00%
Canon IR105 Copier Maint/Purch. 15,813                12,628                   13,133                           505 4.00%
IR550 Copier Maintenance -                      2,813                     2,926                             113 4.00%
Canon IR5000 Copier Maintenance 57                       14                          14                                  (0) -0.98%
Total Non-Salary 23,003                22,794                   23,705                           911 4.00%

Total Program 70,465                72,420                   75,316                           2,896 4.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2360: EQUIPMENT 37,984                10,000                   16,000                           6,000 60.00%
Alcott Replacement Equipment 5,222                  1,500                     1,500                             0 0.00%
Thoreau Replacement Equipment 1,643                  1,500                     1,500                             0 0.00%
Willard Replacement Equipment 4,025                  1,500                     1,500                             0 0.00%
Middle Sch. Replacement Equipment 27,093                4,000                     10,000                           6,000 150.00%
Ripley Replacement Equipment -                      1,500                     1,500                             0 0.00%

Total Program 37,984                10,000                   16,000                           6,000 60.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2370: FIELD TRIPS 8,534                  18,500                   18,500                           0 0.00%
Middle Sch. Field Trips Salary 8,534                  12,000                   12,000                           0 0.00%
Elem. Field Trips Salary -                      6,500                     6,500                             0 0.00%

Total Program 8,534                  18,500                   18,500                           0 0.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2390: HEALTH SERVICES 468,013              544,041                 555,846                         11,805 2.17%
Elementary Nurses Salary 245,265              303,554                 310,383                         6,830 2.25%
Middle Sch. Nurses Salary 147,800              154,175                 157,643                         3,469 2.25%
Elem. Nurse Chair -                      -                         -                                 0 0.00%
Middle Sch. Nurse Chair 38,195                39,337                   40,222                           885 2.25%
Nurse Longevity 3,000                  4,810                     4,810                             (0) 0.00%
Pre-School Nurses Salary 26,960                27,588                   28,208                           621 2.25%
Total Salary 461,219              529,463                 541,268                         11,805 2.23%

Health Services S/M 6,380                  6,455                     6,455                             0 0.00%
Hlth. Serv. Contr. Services (0)                        7,123                     7,123                             0 0.00%
Hlth. Serv. Equipment Maintenance 414                     500                        500                                0 0.00%
Hlth. Serv. Staff Development -                      500                        500                                0 0.00%
Total Non-Salary 6,794                  14,578                   14,578                           0 0.00%

Total Program 468,013              544,041                 555,846                         11,805 2.17%
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Each	elementary	school	has	3	playground	supervisors.	
	
	

	
	
Itinerate	teachers	are	reimbursed	for	traveling	between	schools.	

	

	

	
	
The	Town	of	Concord	Recreation	Department	provides	contractual	services	for	the	METCO	program.	

	

	

	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2400: PARAPROFESSIONALS 53,980                148,266                 136,000                         (12,266) -8.27%
Elem. Paraprofessional Salary 53,980                71,166                   68,000                           (3,166) -4.45%
Middle Sch. Paraprofessional Salary -                      77,100                   68,000                           (9,100) -11.80%

Total Program 53,980                148,266                 136,000                         (12,266) -8.27%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL 2,516                  2,000                     2,500                             500 25.00%
School District Travel 2,516                  2,000                     2,500                             500 25.00%

Total Program 2,516                  2,000                     2,500                             500 25.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2420: STUDENT ACTIVITY 5,196                  22,500                   22,500                           0 0.00%
Student Activities S/M 5,196                  -                         0 0.00%
Student Activities Contractual - Kindergarten (0)                        22,500                   22,500                           0 0.00%

Total Program 5,196                  22,500                   22,500                           0 0.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 2430: TESTING -                      -                         4,140                             4,140 0.00%
Testing S/M -                      -                         4,140                             4,140 0.00%

Total Program -                      -                         4,140                             4,140 0.00%
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Both	CPS	and	CCRSD	share	Superintendent,	Deputy	Superintendent,	Director	of	Teaching	&	Learning,	Director	of	
Human	Resources,	Ripley	Administrative	Assistants	and	Business	Office	Staff.	

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 3510: ADMINISTRATION 892,740              961,239                 1,014,134                      52,895 5.50%
Superintendent's Salary 134,041              138,031                 141,827                         3,797 2.75%
Admin. Support/Grants 47,632                50,162                   51,518                           1,356 2.70%
Asst. Superintendent Salary -                      -                         -                                 0 0.00%
Director of Teaching/Learning Salary 91,199                97,827                   97,344                           (483) -0.49%
Asst. Supt. Clerical Sal. (0)                        42,417                   42,417                           (0) 0.00%
Asst. to Supt./Grants -                      -                         -                                 0 0.00%
Dir. of Finance & Oper. Sal. -                      -                         -                                 0 0.00%
Dir. of Finance & Oper. Sal. 91,730                89,527                   93,775                           4,248 4.75%
Financial Serv. Staff 246,582              227,434                 266,703                         39,269 17.27%
Human Resources Admin. Sal. 90,981                95,158                   98,259                           3,101 3.26%
Human Resources Staff 66,189                84,132                   87,497                           3,365 4.00%
Total Salary 768,353 824,688 879,340                         54,652 6.63%

Supt. Office S/M 2,855                  2,780                     2,780                             (0) 0.00%
Supt. Consultant Contract 6,000                  7,500                     7,500                             0 0.00%
Admin. Contracted Services -                      -                         -                                 0 0.00%
Supt. Memberships -                      -                         -                                 0 0.00%
Supt. Insurance -                      -                         -                                 0 0.00%
Supt. Prof. Development 315                     1,139                     1,139                             1 0.04%
Annual School Census 2,547                  2,589                     2,589                             0 0.02%
Admin. Annuity -                      -                         -                                 0 0.00%
Asst. Supt. Office S/M 1,631                  23                          23                                  (0) -1.19%
Asst.Supt. Contr. Service -                      805                        805                                (0) -0.02%
Asst. Supt. Memberships 54                       273                        273                                (0) -0.09%
Asst. Supt. Prof. Development 4,926                  842                        4,926                             4,084 484.70%
Asst. Superintendent Travel 711                     384                        384                                0 0.06%
Bus. Office S/M 9,881                  1,450                     1,500                             50 3.45%
Bus. Office Contr. Services 26,652                14,809                   14,809                           0 0.00%
Bus. Office Legal Adv. 3,013                  -                        3,119                             3,119 0.00%
Bus. Office Memberships 900                     -                         931                                931 0.00%
Bus. Office Prof. Development 256                     206                        265                                59 28.48%
Finance Director Travel -                      -                         -                                 0 0.00%
Human Resources Office S/M 3,623                  2,392                     2,392                             0 0.01%
Human Resources Contr. Services 10,470                15,000                   15,000                           0 0.00%
Human Resources Legal Adv. -                      -                         -                                 0 0.00%
Human Resources Memberships 286                     348                        348                                0 0.07%
Human Resources Prof. Development 930                     1,012                     1,012                             0 0.03%
Human Resources Recruiting 13,862                15,000                   15,000                           0 0.00%
Legal Services 35,478                40,000                   35,000                           (5,000) -12.50%
Legal Settlements -                      30,000                   25,000                           (5,000) -16.67%
Total Non-Salary 124,387              136,551                 134,794                         (1,757) -1.29%

Total Program 892,740              961,239                 1,014,134                      52,895 5.50%
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Each	elementary	school	has	1	FTE	principal,	and	each	Principal	has	1	FTE	Secretary	and	1	FTE	Clerk.		CMS	has	1	
FTE	Principal,	and	1	FTE	Assistant	Principal	each	at	Sanborn	and	Peabody.	

	

	

	
	

	
	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 3520: PRINCIPALS 1,120,129           1,270,982              1,301,857                      30,875 2.43%
Alcott Principal Salary 141,314              149,135                 159,536                         10,401 6.97%
Thoreau Principal Salary 138,763              145,726                 150,800                         5,074 3.48%
Willard Principal Salary 151,427              153,798                 163,587                         9,789 6.36%
Middle Sch. Principal Salary 140,856              149,779                 151,268                         1,489 0.99%
Middle Sch. Asst. Prin. Salary 110,334              226,142                 217,360                         (8,782) -3.88%
Alcott Prin. Clerical Salary 88,920                92,199                   94,965                           2,766 3.00%
Thoreau Prin. Clerical Salary 93,023                95,368                   98,229                           2,861 3.00%
Willard  Prin. Clerical Salary 89,782                92,681                   95,461                           2,780 3.00%
Middle Sch. Prin. Clerical Salary 139,734              139,998                 144,198                         4,200 3.00%
Total Salary 1,094,152           1,244,825              1,275,403                      30,578 2.46%

Middle Sch. Principals S/M 4,321                  4,500                     4,500                             0 0.00%
Elem. Prin. Prof. Development 2,144                  4,628                     4,628                             0 0.00%
Middle Sch. Prin. Prof. Development 813                     2,029                     2,326                             297 14.63%
Middle Sch. Copier Maintenance 18,699                15,000                   15,000                           0 0.00%
Total Non-Salary 25,976                26,157                   26,454                           297 1.13%

Total Program 1,120,129           1,270,982              1,301,857                      30,875 2.43%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 3530: SCHOOL COMMITTEE 2,533                  8,750                     8,750                             0 0.00%
School Comm. Clerical Salary 2,448                  3,750                     3,750                             0 0.00%
Total Salary 2,448                  3,750                     3,750                             0 0.00%

School Comm. S/M -                      500                        500                                0 0.00%
School Comm. Dues -                      2,500                     2,500                             0 0.00%
School Comm. Conferences 85                       500                        500                                0 0.00%
School Comm. Contr. Services -                      1,500                     1,500                             0 0.00%
Total Non-Salary 85                       5,000                     5,000                             0 0.00%

Total Program 2,533                  8,750                     8,750                             0 0.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4610: CAPITAL OUTLAY -                      40,000                   43,000                           3,000 7.50%
Capital Outlay - Grounds -                      10,000                   10,000                           0 0.00%
Capital Outlay - Buildings -                      10,000                   13,000                           3,000 30.00%
Capital Outlay - Designers -                      10,000                   10,000                           0 0.00%
Capital Outlay - Equipment -                      10,000                   10,000                           0 0.00%

Total Program -                      40,000                   43,000                           3,000 7.50%
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Each	elementary	school	has	three	custodians.		CMS	has	five	custodians	for	two	buildings.		Ripley	and	the	
preschool	share	one	custodian.	

	

	
	
The	Information	Technology	department	has	a	1	FTE	Director,	2	FTE	Unit	Leaders,	3	FTE	Senior	Support	Analysts,	
1	FTE	System	Administrator,	and	0.75	FTE	Secretary	that	are	all	shared	with	the	Concord-Carlisle	Regional	School	
District.	 	 The	 Information	 Technology	 department	 is	 responsible	 for	 the	 components	 and	 infrastructure	 that	
comprise	the	district	network.		All	seven	buildings	are	connected	via	3	pairs	of	fiber,	2	pairs	of	which	are	active	
with	2	GB	connectivity	between	district	buildings.		Our	network	includes	more	than	100	switches,	88	Xirrus	Wifi	
Access	points,	44	Servers	and	close	to	4000	workstations,	all	centrally	managed	using	tools	like	Casper,	Procurve	
Manager,	and	Xirrus	XMS	Server.		

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4620: CUSTODIAL SERVICES 898,512              911,375                 954,571                         43,196 4.74%
Elem. Bldg. Serv. Wkr. Sal. 471,407              480,792                 496,312                         15,520 3.23%
Elem. Bldg. Serv. Wkr. Overtime 54,000                61,384                   62,111                           727 1.18%
Middle Sch. Bldg. Serv. Wkr. Sal. 284,190              291,068                 302,128                         11,061 3.80%
M.S. Bldg. Serv. Wkr. Overtime 44,511                29,113                   42,996                           13,883 47.69%
Ripley Bldg. Serv. Wkr. Sal. 36,505                38,216                   39,069                           853 2.23%
Ripley Bldg. Serv. Wkr. Overtime 1,579                  2,885                     3,578                             693 24.01%
Receptionist Salary -                      -                         -                                 0 0.00%
Total Salary 892,193              903,459                 946,195                         42,736 4.73%

Bld. Serv. Wkr.  S/M 1,673                  1,751                     1,751                             0 0.03%
Ripley Bldg. Serv. Wkr. S/M (0)                        683                        683                                0 0.00%
Bldg. Serv. Wkr. Uniforms 4,547                  5,143                     5,602                             459 8.93%
Bldg. Serv. Wkr. Fees 100                     -                         -                                 0 0.00%
Bldg. Serv. Wkr. Equipment (0)                        340                        340                                0 0.00%
Total Non-Salary 6,319                  7,916                     8,376                             460 5.81%

Total Program 898,512              911,375                 954,571                         43,196 4.74%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4630: INFORMATION TECHNOLOGY SERVICES 679,300              675,272                 693,825                         18,553 2.75%
Info. Tech. Director Salary 54,622                77,625                   84,240                           6,615 8.52%
I.T. Unit Leader Salary 124,045              142,225                 147,914                         5,689 4.00%
I.T. Sr. Support Analyst Salary 96,474                89,370                   92,945                           3,575 4.00%
I.T. Services Clerical Salary 22,605                23,911                   24,868                           956 4.00%
Total Salary 297,745              333,132                 349,967                         16,835 5.05%

I. T. Services Office S/M 85,190                5,539                     5,539                             0 0.00%
I. T. Serv. Micro Repair S/M 89                       2,541                     2,541                             0 0.01%
Contr. Services - Web Page -                      6,210                     6,500                             290 4.67%
Server Maintenance Support 529                     2,571                     2,571                             (0) -0.02%
I. T. Serv. New Equipment 112,254              125,000                 125,000                         0 0.00%
I. T. Serv. Networking 65,893                62,000                   62,000                           0 0.00%
I. T. Serv. Software Development 1,020                  10,000                   10,000                           0 0.00%
M.S. PC Migration -                      -                         -                                 0 0.00%
Admin. Software Support 101,119              99,658                   100,000                         342 0.34%
Software Maint. - Financials -                      -                         -                                 0 0.00%
Software Maint. - Students 12,584                24,129                   25,000                           871 3.61%
I.T. Vehicle Maint. 1,465                  402                        450                                48 11.82%
I.T. Gasoline 0                         2,784                     2,900                             116 4.15%
I.T. Vehicle Insurance 1,410                  1,306                     1,357                             52 3.97%
Total Non-Salary 381,554              342,140                 343,858                         1,718 0.50%

Total Program 679,300              675,272                 693,825                         18,553 2.75%
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The	Maintenance	department	has	1	FTE	Manager,	3	FTE	Maintenance	Workers,	and	.25	FTE	Secretary	that	it	
shares	with	CCHS.	

	

	
	

	
	
CPS	shares	with	CCHS:	1	FTE	Transportation	Manager,	1	FTE	Transportation	Coordinator,	1	FTE	dispatcher,	33	
FTE	Drivers,	1	FTE	On-Call	Substitute	Driver,	and	3	FTE	Mechanics.		The	purchase	of	two	buses	at	$100,000	each	
has	been	included	in	the	FY2017	budget.		The	district	runs	29	buses	in	a	2-tier	schedule.	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4640: MAINTENANCE/BUILDINGS&GROUNDS 1,124,462           579,205                 654,399                         75,194 12.98%
Maintenance Manager Salary 61,802                64,172                   67,486                           3,314 5.16%
Maintenance Salary 154,794              160,616                 165,474                         4,858 3.02%
Maintenance Overtime 27,942                20,000                   15,000                           (5,000) -25.00%
Supplemental Labor Salary 10,590                5,000                     -                                 (5,000) -100.00%
Maintenance Clerical Salary 6,730                  7,902                     8,017                             115 1.46%
Total Salary 261,858              257,691                 255,977                         (1,713) -0.66%

Maintenance S/M - Grounds 21,601                16,611                   16,611                           0 0.00%
Maintenance S/M - Buildings 207,256              110,000                 115,000                         5,000 4.55%
Maint. Contr. Serv. - Grounds 45,868                40,964                   37,500                           (3,464) -8.46%
Maint. Contr. Serv. - Buildings 529,997              145,000                 180,000                         35,000 24.14%
Maint. Contr. Serv. - Snow Plow 37,956                5,180                     42,911                           37,731 728.39%
Maintenance Uniforms 1,387                  1,178                     1,400                             222 18.80%
Maintenance Fees 18,539                81                          2,500                             2,419 2996.74%
Maint. Replacement Equipment -                      2,500                     2,500                             0 0.00%
Total Non-Salary 862,604              321,514                 398,422                         76,908 23.92%

Total Program 1,124,462           579,205                 654,399                         75,194 12.98%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4650: MAINTENANCE/EQUIPMENT&VEHICLES 86,284                38,071                   70,439                           32,368 85.02%
Maint. S/M - Vehicles 68,330                7,632                     40,000                           32,368 424.10%
Maint. S/M - Equipment 7,181                  10,000                   10,000                           0 0.00%
Maint. Contr. Serv. - Equipment 7,248                  7,500                     7,500                             0 0.00%
Maintenance Gasoline -                      9,675                     9,675                             (0) 0.00%
Maint. Vehicle Insurance 3,525                  3,264                     3,264                             0 0.01%
Maint. Replacement Vehicle -                      -                         -                                 0 0.00%

Total Program 86,284                38,071                   70,439                           32,368 85.02%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4660: REGULAR TRANSPORTATION 1,309,889           1,131,058              1,451,353                      320,295 28.32%
Trans. Manager Salary 43,951                46,206                   48,376                           2,170 4.70%
Trans. Drivers Salary - Acton 16,112                15,000                           15,000 0.00%
Trans. Drivers Salary 616,595              552,830                 649,390                         96,560 17.47%
Trans. Drivers Overtime 2,377                  15,798                   15,798                           0 0.00%
Private School Trans. Salary 77,161                77,751                   77,758                           7 0.01%
Trans. Mechanics Salary 99,972                119,213                 119,224                         11 0.01%
Trans. Mechanics Overtime 12,632                7,500                     7,500                             0 0.00%
Trans. Coordinator Salary 65,941                62,437                   62,437                           0 0.00%
Total Salary 934,742              881,735                 995,483                         113,748 12.90%

Transportation S/M 113,950              55,036                   62,100                           7,064 12.83%
Trans. Accident Repairs (2,281)                 1,035                     518                                (518) -50.00%
Trans. Gasoline/Diesel Fuel 98,685                75,000                   75,000                           0 0.00%
Trans. Vehicle Insurance 7,049                  7,000                     7,000                             0 0.00%
Trans. Computer Equipment 2,726                  1,750                     1,750                             0 0.00%
Trans. Drug & Alcohol Testing 2,259                  2,500                     2,500                             0 0.00%
Trans. Staff Development 8,645                  5,000                     5,000                             0 0.00%
Transportation Fees 1,364                  2,500                     2,500                             0 0.00%
Trans. Vehicle Replacement -                      -                         200,000                         200,000
Trans. Contracted Services 20,555                22,500                   22,500                           0 0.00%
Trans. Leases 122,196              77,002                   77,002                           0 0.00%
Total Non-Salary 375,147              249,323                 455,870                         206,546 82.84%

Total Program 1,309,889           1,131,058              1,451,353                      320,295 28.32%
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Special	 Education	 transportation	 costs	 reflect	 the	 transportation	 for	 students	 attending	 out-of-district	 special	
education	 placements	 as	well	 as	 students	 in	 district	 requiring	 specialized	 transportation.	 	 Transportation	 is	 a	
related	service	 for	 students	with	 special	needs,	and	specialized	vehicles	and	other	accommodations	are	often	
required	 in	order	to	allow	the	students’	access	to	their	school	programs.	 	Students	are	transported	to	various	
school	 settings	 in	 eastern	Massachusetts	 in	 order	 to	 receive	 the	 services	 they	 require	 on	 their	 Individualized	
Education	Plans.	Concord	Area	of	Special	Education	(CASE)	provides	the	special	education	transportation.	

	

	
	

	
	

	

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4670: SPECIAL EDUCATION TRANSPORTATION 404,309              460,682                 474,184                         13,502 2.93%
SPED Trans. Aide Salary -                      -                         -                                 0 0.00%
Total Salary -                      -                         -                                 0 0.00%

0 0.00%
SPED CASE Trans. Contracted Services 355,826              437,036                 474,184                         37,148 8.50%
SPED OTHER Trans. Contracted Services 48,483                23,646                   -                                 (23,646) -100.00%
Total Non-Salary 404,309              460,682                 474,184                         13,502 2.93%

Total Program 404,309              460,682                 474,184                         13,502 2.93%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4680: UTILITIES/HEATING 234,289              293,920                 283,743                         (10,177) -3.46%
Alcott Heating 31,830                40,406                   47,720                           7,314 18.10%
Thoreau Heating 28,289                34,719                   42,254                           7,536 21.70%
Willard Heating 20,174                25,636                   25,530                           (106) -0.41%
Peabody Heating 32,289                35,000                   35,000                           0 0.00%
Sanborn Heating 94,214                102,870                 85,000                           (17,870) -17.37%
Ripley Heating 26,658                30,087                   28,557                           (1,530) -5.09%
Trans. Repair Heating 168                     -                         -                                 0 0.00%
Maint. Storage Heating -                      -                         -                                 0 0.00%
Contracted Serv. - Burners 666                     25,000                   18,500                           (6,500) -26.00%
Contr. Serv. - Ripley Burners 0                         203                        1,182                             980 482.86%
Contr. Services - Controls -                      -                         -                                 0 0.00%

Total Program 234,289              293,920                 283,743                         (10,177) -3.46%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 4690: UTILITIES/OTHER 642,525              673,110                 681,654                         8,544 1.27%
Alcott Electricity 98,427                107,597                 104,421                         (3,176) -2.95%
Thoreau Electricity 108,340              110,514                 114,937                         4,424 4.00%
Willard Electricity 82,486                88,909                   87,509                           (1,400) -1.57%
Peabody Electricity 54,520                60,244                   57,840                           (2,404) -3.99%
Sanborn Electricity 83,433                87,048                   88,514                           1,466 1.68%
Ripley Electricity 33,362                24,630                   35,394                           10,764 43.70%
Systemwide Electricity 521                     531                        553                                22 4.15%
Trans. Repair Electricity -                      -                         -                                 0 0.00%
Water/Sewer 27,722                33,902                   29,410                           (4,491) -13.25%
Ripley Water/Sewer 2,171                  1,218                     2,304                             1,085 89.10%
Telephone 111,311              118,209                 118,090                         (119) -0.10%
Trash Pickup & Recycling 40,232                40,309                   42,682                           2,373 5.89%

Total Program 642,525              673,110                 681,654                         8,544 1.27%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 5810: INSURANCE 45,348                48,463                   49,128                           665 1.37%
Workers' Compensation -                      -                         -                                 0 0.00%
Employee Assistance Program -                      -                         -                                 0 0.00%
Public Liability Insurance 38,562                39,395                   39,532                           137 0.35%
Sch. Comm. Prof. Liability 6,255                  8,390                     8,775                             385 4.59%
Nurses Liability Insurance 530                     678                        821                                143 21.08%

Total Program 45,348                48,463                   49,128                           665 1.37%
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 5830: ASSESSMENTS -                      -                         -                                 0 0.00%
School Choice Assessment -                      -                         -                                 0 0.00%
Charter School Assessment -                      -                         -                                 0 0.00%

Total Program -                      -                         -                                 0 0.00%

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17  - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 5840: OTHER FIXED COSTS 12,000                9,643                     12,360                           2,717 28.18%
0 0.00%

Postage 12,000                9,643                     12,360                           0 0.00%
Total Program 12,000                9,643                     12,360                           0                        0.00%
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Updated	Baseline	--	9.10.2015	@	1:04	PM FY16	Updated	Actual	Baseline
Bachelor B+	15 Masters M+	15 M+	30 M+	45 M+	60 Doctor

Step	1																																												1.00 0.00 1.40 0.00 0.00 0.00 1.00 0.00
Step	2																																												0.00 0.00 4.40 0.00 0.00 0.00 0.00 0.00
Step	3																																												0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00
Step	4																																												0.40 0.00 4.00 0.00 1.00 0.00 1.00 0.00
Step	5																																												0.00 0.00 6.80 2.00 2.00 0.00 0.00 0.00
Step	6																																												1.00 0.00 2.00 1.00 0.00 0.00 0.00 1.00
Step	7																																												0.00 0.00 3.00 1.00 2.00 1.00 0.00 0.00
Step	8																																												2.00 1.00 2.00 3.00 1.80 0.00 0.00 0.00
Step	9																																												0.00 0.00 5.00 3.00 0.00 1.00 1.00 0.00
Step	10																																											2.00 0.00 3.00 3.00 0.00 0.00 0.00 0.00
Step	11																																											0.00 0.00 4.00 5.00 0.00 2.00 2.00 0.00
Step	12																																											0.00 0.00 1.60 2.00 0.00 0.00 1.00 1.00
Step	13																																											0.40 0.00 5.00 1.00 0.00 0.00 0.00 0.00
Step	14																																											0.00 0.00 1.00 0.00 4.00 0.00 2.00 0.00
Step	15																																											0.00 0.00 1.50 5.00 1.00 0.00 2.00 1.00
Step	16																																											0.00 0.00 0.00 2.00 1.00 0.00 3.00 0.00
Step	17																																											0.00 0.00 0.00 2.00 3.00 0.00 4.00 0.00
Step	18																																											1.00 3.70 12.00 16.00 9.00 12.00 29.00 2.00

Concord	Teacher	Association
FTE

FY15	Scale
STEP Bachelor B+15 Master M+15 M+30 M+45 M+60 Doctor

1 42,719 44,855 49,982 51,261 52,541 53,825 55,106 56,486
2 44,427 46,648 51,980 53,313 54,644 55,976 57,310 58,744
3 46,202 48,512 54,058 55,446 56,832 58,216 59,604 61,092
4 48,052 50,455 56,220 57,663 59,103 60,546 61,990 63,538
5 49,975 52,475 58,471 59,970 61,470 62,967 64,466 66,079
6 51,971 54,574 60,806 62,367 63,927 65,486 67,046 68,722
7 54,051 56,755 63,241 64,865 66,484 68,106 69,728 71,472
8 56,215 59,027 65,772 67,458 69,145 70,831 72,517 74,329
9 58,462 61,386 68,402 70,155 71,910 73,664 75,419 77,303
10 60,801 63,843 71,139 72,963 74,787 76,624 78,435 80,393
11 63,235 66,395 73,983 75,882 77,778 79,677 81,571 83,610
12 65,763 69,050 76,945 78,916 80,891 82,863 84,835 86,956
13 68,397 71,808 80,023 82,072 84,125 86,178 88,229 90,437
14 71,128 74,689 83,222 85,357 87,490 89,626 91,758 94,052
15 73,975 77,673 86,550 88,771 90,989 93,211 95,428 97,815
16 76,935 80,783 90,013 92,322 94,629 96,939 99,247 101,728
17 80,011 84,014 93,614 96,017 98,416 100,813 103,218 105,796
18 81,611 85,695 95,487 97,937 100,385 102,829 105,281 107,912

Current	Salary	Scale
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Section	IV:	Enrollment	&	NESDEC	Projections	
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Monthly	Enrollments	
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NESDEC	Projections
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Section	V:	Appendix	
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November	4,	2015	Finance	Committee	Response	Letter
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District	Goals	
	
Mission:  Educate all students in becoming independent lifelong learners, creative thinkers, caring citizens, 
and responsible contributors in a global society.   
Core Values:  Academic Excellence, Empathic and Respectful Community, Educational Equity, Continuous 
Improvement, Professional Collaboration 
 

GOALS   ACTIONS OUTCOMES 

1. Increase achievement 
for all students and 
narrow the 
achievement gaps for 
identified student 
groups. 

● CMS analyzes summative 
and formative common 
assessment data to adjust 
instruction and/or provide 
targeted intervention. 

● CMS implements RTI in 
English, and Language 
Literacy Intervention will be 
used in grade 6 English.  

● CMS implements RTI in 
math with specialized 
curriculum and software.  

● Current CMS 
schedule/programs and 
space are evaluated and 
redesigned for optimal 
student learning.  

● K5 Grade level teams 
collaborate with ELA 
Specialists to integrate social 
studies/science and ELA 
units and to develop writing 
units for 3 genres.   

● K5 teachers collaborate with 
Math Specialists to pilot 
Everyday Math program.  

● K5 Grade level teams 
monitor student progress by 
analyzing common 
assessment data to adjust 
instruction and to provide 
targeted instruction with RTI 
groups.   

● Grades 6-8 students’ 
average end of year 
academic assessments 
on report cards are 80% 
or higher. 

● K5 students achieve 
80% proficiency of 
critical standards of end-
of-year progress reports.  

● 90% Grades 5 and 8 
score Adv/prof on ELA 
PARCC. 

● 80% Grades 5 and 8 
score Adv/Prof on Math 
PARCC. 

● 80% of K8 students 
participating in RTI 
services will meet the 
end of year grade level 
benchmarks. 

● 80% of K8 students 
participating in special 
education will meet their 
IEP goals.  

● 80% of ELL students will 
increase their English 
proficiency levels by 2 
levels. 

● By Feb. 2016, CMS will 
determine optimal 
schedule and space for 
Fall 2016. 
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GOALS ACTIONS OUTCOMES 

2.  Provide students with 
a rigorous and 
coherent curriculum 
and high quality 
instruction that 
engages all students 
to develop their 
curiosity, creativity, 
critical thinking, and 
collaborative problem 
solving skills.    

● K8 teachers implement 
differentiated instruction to 
challenge students, new 
curriculum units, 
interdisciplinary units, and 
project-based learning. 

● K8 teachers develop new 
Earth Science curriculum. 

● CMS teachers revise 
curriculum units for 
integration and 
differentiation, and revise 
instructional practices for 
High Needs students.   

● CMS implements Digital 
Literacy Course to increase 
student’s effective use of 
Google tools, Inspiration, 
and Noodle Tools. 

● K5 teachers collaborate with 
Tech Specialists and Library 
Media Specialists to 
reinforce digital citizenship 
skills and writing skills in a 
collaborative digital 
environment.  

● K8 teachers participate on 
K12 Science, K12 STEM, and 
K12 Professional Learning 
Council to develop curricular 
improvements and provide 
professional learning 
opportunities for teachers. 

● K8 teachers participate in 
professional learning on 
curriculum mapping 
software to align curriculum 
units with MA Frameworks. 

 

● 80% of identified High 
Needs students 
demonstrate moderate 
growth in ELA and Math, 
and achievement gap is 
reduced. 

● CMS students 
demonstrate 80% 
proficiency of end -of- 
course skills in Digital 
Literacy. 

● 100% of students in 
grades 3-5 will 
successfully complete 2-
4 writing pieces in a 
collaborative digital 
environment and 
demonstrate appropriate 
digital citizenship skills. 

● 100% of students in K-2 
will use a variety of 
software to publish 
projects. 

● Increased teacher 
participation in 
professional learning 
opportunities for new 
Science and STEM 
curriculum units, 
differentiated instruction 
for accelerated students, 
project-based learning, 
and interdisciplinary 
units. 
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GOALS ACTIONS OUTCOMES 

3.  Foster a positive 
learning environment 
in which all students 
become more 
responsible citizens.  

● CMS increases student 
responsibility and 
community participation 
through Student Leaders, 
Peer Mentors, Peer Tutors, 
and CMS Stands Together.   

● CMS implements homeroom 
time for peer mentors and 
community building.   

● CMS Principal and Assistant 
Principals increase time in 
classrooms and collaborating 
with teachers. 

● CMS adjusts space and 
student schedules to 
decrease student transitions 
and stress. 

● Administer YRBS to students 
in grades 6-8. 

● K5 teachers collaborate with 
Mental Health teams to 
promote calm classrooms, 
greater self-awareness, and 
improved self-regulation for 
students.   

● K5 monthly school-wide 
celebrations reward positive 
student behavior and 
promote community. 

● All K5 staff and students 
participate in weekly Open 
Circle meetings. 

● K5 Mental Health teams 
provide parent education in 
Open Circle. 

● K5 teachers participate in 
leadership opportunities on 
grade level teams, 
curriculum committees, 
professional learning council, 
elementary steering 
committee, and school 
leadership teams.   

● 10% increase CMS 
student participation in 
Student Leaders, Peer 
Mentors, Peer Tutors, 
and CMS Stands 
Together. 

● 10% decrease in CMS 
behavior referrals to 
Assistant 
Principals/Principal. 

● Increased CMS teacher 
satisfaction with CMS 
school leadership as 
measured by formal 
feedback. 

● CMS recommendations 
for changes in space and 
schedules. 

● 5% decrease in behavior 
referrals to 
principal/mental health 
team. Increased 
collaboration and 
leadership opportunities 
for K5 teachers as 
measured by formal 
feedback  
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GOALS ACTIONS OUTCOMES 

4.  Effectively implement 
the new Educator 
Evaluation system 
with a focus on 
continuous 
improvement in 
teaching and learning.  

● Teachers implement DDMs 
and collect student growth 
for year 1. 

● CTA Joint 
Supervision/Evaluation 
Committee meets regularly 
to review the process and 
make recommendations.  

● District Admin. team 
participates in professional 
learning to continue to 
improve teacher feedback.   

● All five components of 
the educator evaluation 
system are 
implemented.  

 
 

GOALS ACTIONS OUTCOMES 

5.  Provide students and 
staff with the 
resources, materials, 
and infrastructure to 
support high quality 
learning 
environments.  

● Work with school 
administration, CPS school 
Committee, and Concord 
Finance Committee to 
develop CPS budget that 
supports district goals and is 
within the levy limit.   

● Discuss CPS budget 
development at each CPS SC 
meeting to increase public 
understanding of the budget 
process. 

● Present preliminary FY17 
budget to CPS teachers, CPS 
SC, and Concord Finance 
Committee.   

● Develop FY17 budget book 
and present SC adopted 
FY17 budget at Public 
Hearings and Town Meeting.  

● Plan for a facilities study of 
the Sanborn and Peabody 
buildings. 

●  FY17 CPS budget is 
approved at Concord 
Town Meeting. 

● Ongoing facilities study 
of the Sanborn and 
Peabody buildings. 
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GOALS ACTIONS OUTCOMES 

6.  Build support, 
consensus, and 
community 
engagement for the 
district mission, core 
values, challenges, 
and accomplishment, 
and critical decisions 
using multiple 
communication 
strategies. 

● Improve CPS school 
websites to increase access 
to school information. 

● Continue “Your Voice 
Matters” to solicit 
community feedback. 

● Conduct Principal and SC 
coffees during the school 
year to both share 
information and receive 
feedback. 

● Continue communication to 
community through school 
meetings, parent meetings, 
PTG, district, CPS websites, 
monthly updates, school 
newsletters, local media, 
social media, and the annual 
performance report. 

● Increase community 
awareness of CPS goals, 
accomplishments, and 
challenges as measured 
by informal and formal 
feedback. 

 
 
 
	
	 	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	


