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Mission
Educate all students in becoming independent lifelong learners, creative thinkers, caring citizens, and
responsible contributors in a global society.

CORE VALUES & BELIEFS

Academic Excellence Empathic and Respectful Community Educational Equity

Continuous Improvement Professional Collaboration
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Section I: Introduction
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Executive Summary

The Concord Public Schools and Concord-Carlisle Regional School District for the past few years have produced a
single annual budget book to provide visibility into the annual budget development process. Although some
items are addressed in each district as a complete school system, this year each district will produce a separate
budget book addressing the individual needs of each system with the objective of providing greater clarity for
the individual districts budget. The following will address the Concord-Carlisle Regional School District.

The district administration begins this process working with internal stakeholders and the school committee to
develop the budget, and carries the process through to creating a budget that is adopted by the school
committee. As always the core budgeting principles include the following:

e Students and their learning are at the center of decisions;

e Teaching and learning conditions matter for student success;

e Requested resources for programs, services, and activities reflect the districts’ core values of academic
excellence, respectful and empathic community, professional collaboration, educational equity, and
continuous improvement;

e Maintain balance between responsive and reasonable operating budgets and the impact on taxpayers.

Regular meetings with the administrative team and school committee helped to provide a response to the
Concord Finance Committee’s annual budget data request. The district administration presented to each of
Concord and Carlisle’s Finance Committees during October and November, as well as at the Concord December
Town Coordination meeting. For nine years the district has been able to meet the guidelines set by the Finance
Committee without an override request to the Concord voters, and for seven years without an override request
to the Carlisle voters. The FY2017 request continues this trend providing sustainable growth to the taxpayers
and sufficient funding for educational programs.

Funding

State funding levels continue to remain stable but are not correlating to the increase in the budgetary demands
associated with broadening State data and reporting requirements. The increased workload associated with
these requirements falls upon district and school site administration. The support of these requirements will
continue to be provided by the local contribution. Special Education Circuit Breaker reimbursement funds,
which are provided only on costs that exceed 4 times the state average foundation budget with a maximum
reimbursement of 75% of those exceeded costs, are expected to remain level. The district will continue to
budget circuit breaker level assumptions due to past volatility in the reimbursement percentage. External funds
through state and federal grants are expected to remain flat.

Budget

The FY2017 operating budget request for CCHS of $26,608,381 represents a 3.12% increase above the FY2016
appropriation. The five year average increase reduces to 2.76% versus last year’s average of 2.90%. This
request is below the levy limits and matches the guidelines issued by both Concord and Carlisle. The district
maintained both a strong Excess and Deficiency (E&D) fund balance at 4.9% and the Aaa bond rating, predicting
favorable borrowing results in the future.
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The FY2017 budget process involved the following cost drivers: $490,008 required for CCTA contract obligations,
$220,000 to continue the technology replacement plan, $88,031 for medical insurance, $86,101 for retirement,
a net increase of $215,309 for Other Post-Employment Benefits (future Retiree health insurance benefits,
referred to as OPEB) funding, $92,666 increase in Special Education Transportation, and $100,000 for the
purchase of a new bus. These increases totaling $1,292,115 are offset by $486,563 of the following reductions:
instructional equipment in art ($23,725), music ($7,773) and science ($50,788), transferred of expenses to
revolving accounts with no reduction to activities or service levels for athletics ($92,894) and a campus monitor
salary ($6,580), special education Out-Of-District (OOD) tuitions ($150,000), contingency ($14,948), contracted
services for maintenance, boilers and vehicles ($17,979) and transportation ($11,202), and utilities in heating,
electricity and water ($110,674).

Cost growth in the FY2017 operating budget is apportioned 68% employee costs and 32% non-employee costs.
Teachers at the top step have increased from 54.5% in FY2016 to 55.3% in FY2017. The $490K represents
$173.3K for step costs, $256.7K for scale percentage, and S60K for lane changes. Non-employee costs spread
through the operating budget with the most notable increases occurring in OPEB based on the district funding
schedule, technology in support of the district technology plan, and the return to the replacement cycle for
school buses.

Enrollment

Enrollment at the high school increased this year by 33 students to 1,288. The 5-year outlook based upon the
historical actuals is fairly level with a slight downward trend. The assessment ratio on October 1, 2015 for the
FY2017 budget year is 73.61% Concord and 26.39% Carlisle which is calculated based on the most recent
enrollment reports. There are no anticipated policies or DESE changes that would affect student enrollment of
students; however English Language Learner DESE requirements may impact our Foreign Exchange student
programming for one or two students per year. We anticipate that the design of the new high school will
provide future flexibility in how an increase in student population could be well managed without capital
investment.

District Goals

District goals apply to both the Concord Public Schools and the Concord-Carlisle Regional School District. The
major priorities for the district this year include increasing achievement for all students and narrowing the
achievement gaps for identified student groups, providing students with a rigorous, coherent, and aligned
curriculum, fostering a respectful and inclusive school culture, implementing the new educator evaluation
system, and building support and consensus for the district mission, core values, challenges, and
accomplishments. Attainment of these goals will be measured using student achievement data. During FY2016
the district will be facilitating a five-year strategic planning process to identify future priorities for improved
student learning and preparation for college and careers.

The Concord-Carlisle Regional School District School Committee voted to adopt the FY2017 budget at the
December 8, 2015 School Committee Meeting. This adopted budget and additional district data are presented
in the following pages.
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District Goals

Mission:

Educate all students in becoming independent lifelong learners, creative thinkers, caring citizens, and
responsible contributors in a global society.

Core Values:

Academic Excellence, Empathic and Respectful Community, Educational Equity, Continuous
Improvement, Professional Collaboration
2016-2017 District Goals

1. Increase achievement for all students and narrow the achievement gaps for identified student
groups.

2. Provide students with a rigorous, coherent, and aligned curriculum that includes a variety of
authentic learning experiences, high student engagement, innovation, interdisciplinary units,
differentiation, and increased use of digital tools.

3. Foster a respectful and inclusive school culture that promotes growth and well-being for all.

4. Effectively implement the new Educator Evaluation system with a focus on continuous
improvement in teaching and learning.

5. Develop FY17 budget to support educational excellence and enrollment growth while
maintaining fiscal sustainability.

6. Manage CCHS building project to completion in December 2015.
7. Build support, consensus, and community engagement for the district mission, core values,

challenges, and accomplishment, and critical decisions using multiple communication
strategies.
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Section II: FY2017 Budget Summaries
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Budget Summary

CCRSD FY17 Preliminary
Operating Budget

FIXED COSTS
$3,350,829
13%

Major Program FY2016 FY17 Preliminary $ b
Area Budiet Budiet Chanie Chanie
EGULAREDUCATION $ 12588337 § 13,092,183 523,845 4174
SPECIAL EDUCATION $ 556995 § 3,331,033 (238.921) 4.29%
ADMINISTRATION § 1415981 § 1,476,206 60,225 454
OPERATIONS $ 326614 § 3311281 15,666 0.434

FIXED COSTS § %242 § 33082 § 395,111 5.08%

OPERATING BUDGET $ 25802809 § 26561532 § 756,587 2944
Without OPEB Increase 219
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FY2017 CCRSD PRELIMINARY OPERATING BUDGET

53
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CCRSD FY17 Preliminary
Operating Budget

FY2017 CCRSD TECHNOLOGY BUDGET COMPONENTS

54
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Assessments

Conecord-Carlisle Regional High School
Operations
Excluded Debt Service
Total Budget

Financing Sources
State Aid - Chapter 70

State Aid - MSBA (Excluded Debt)

Prior Year Reserved Debt Service

State Aid -
— Regional Transportation

— Charter Tuition Reimbursement
— Charter Facility Reimbursement

District Funds

— Excess & Deficiency
— Investment Income
- Miscellaneous Income

Assessments to Member Towns

Total Financing Sources

Assessments
Concord
Within the levy lmit
Excluded debt service

Carlisle
Within the levy limit
Excluded debt service

Total Assessments

* Prelimimary Estimated Debt Service

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

FY17 SC ADOPTED BUDGET

CONCORD-CARLISLE SCHOOL COMMITTEE
December 8, 2015

Fi13 FY1l4 FY15 FY16 FY17 FY16/FY15 FY16/FY15
CCsC CCRSD CCRSD sC SC 5 L1
TM Adopted ToC TM Adopted Adopted Adopted Change Fincom GL
Budget Budget Budget Budget Budget Guideline Change
13,647,387 23,886,464 14,605,506 15,802,820 16,608,381 3.12%
643,036 1419139 1.831.824 4.840,208 * 50460902 = 205, 4.25%
24,200,423 16,305,603 27437330 30,643,037 31,654,473 1,011,436 3.30%
1.783,206 1,836,274 1.867,800 1,020,931 2,053,456 32,515 1.61%
188950 288,950 288,950 0 0
72,294 40,375 (31.919)
156.142 317,264 387114 617,584 707,224 89,640 14.51%
15,673 43,693 59,356 18,019 30,458 1439 8.70%
0 0 0 ] 0 -
580,000 580,000 580,000 610,000 610,000 - 0.00%
15,000 15,000 15,000 45,000 45,000 - 0.00%
5,000 5,000 5,000 20,000 10,000 - 0.00%
2,943,971 3,096,181 3,203,310 3.413,828 3,506,513 02,685
21,346,452 23,200,422 24,234,010 27,219,200 218,147,960 018,751
24,290,423 26,305,603 27437329 30,643,037 31,654.473 1011436
TL77% 72.85% 73.10% 73.71% 73.61% ** - -0.14%
15,066,221 15,356,221 15,856,221 16,556,211 17,035,005 478,784 2.80%
154,128 1,551,843 1,858,841 3,514,429 3,684,708 170,279 4.85%
15,320,349 16,908,064 17,715,062 20,070,650 20,719,713 649,063 321%
28.23% 27.15% 26.90% 26.29% 26.39% ** 0.38%
5,926,145 5,723,012 5.834,916 5,005,074 6.107,238 202,164 342%
00,958 578.346 684,033 1,253,485 1,321,009 67.524 5.39%
6,026,103 6,301,358 6,518,949 7,158,550 7,418,247 269,688 3.77%
21,346,452 23,209,422 24,234,011 27,220,209 28,147,960 260,688 3.37%

== Using FY17 Official Ratio as determined on October 1, 2015,
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Summary of Cost Drivers

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

FY2017 SC ADOPTED BUDGET

CONCORD-CARLISLE SCHOOL COMMITTEE

December 8, 20156

DESCRIPTION

FY12 SC FY13 SC FY14 SC FY15 SC FY16 FY17
Adopted Adopted Adopted Adopted Adopted SC Adopted
Budget Budget Budget Budget Budget Budget

NET OPERATING BEUDGET
OPERATING BUDGET % INCREASE

5§ Year Operating
Average
Increase

$ 23,233,274 $ 23,647,387 $ 23,886,464 $ 24,605,506 $25,802,829 $ 26,608,381

3.84% 1.78% 1.01%

3.42%

3.01%

2.58%

4.87%

2.90%

3.12%

2.76%

*-- Excluding FY2017 Increase of $215,039 to $705,000 -- OPEB SC 3.12% Operating Budget Increase is Decreased to 2.28%

SALARIES

NON - SALARIES

DEBT SERVICE AMOUNTS
TOTAL

OPERATING BUDGET FUNDING IMPACT

BALANCE

Revenue

$ 14,380,781 $ 15,071,039 $ 15,833,348 $ 16,124,599 $ 16,889,996 $ 17,420,598
8,852,493 8,576,348 8,053,116 8,480,907 8,912,802 9,187,782
747,738 643,036 2,419,139 2,831,824 4,840,209 5,046,092

$ 23,981,012 $ 24,290,423 $ 26,305,603 $ 27.437,330 $30,643,007 $ 31,654,473
$ 869,082 § 414,113 § 239,077 $ 719,042 $ 1,140,029 $ 805,552
$ (0)

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

FY2017 SC ADOPTED BUDGET

CONCORD-CARLISLE SCHOOL COMMITTEE

December 8, 2015

DESCRIPTION FY16 SC FY17
Adopted SC Adopted
Budget Budget
SOURCES OF REVENUE
LOCAL SOURCES
ASSESSMENTS $27,229209 % 28,147,960
EXCESS & DEFICIENCY 610,000 610,000
INVESTMENT INCOME 45,000 45,000
MISCELLANEOUS INCOME 20,000 20,000
PRIOR YEAR RESERVED DEBT SERVICE 72,294 40,375
STATE SOURCES (DOE)
CHAPTER 70 2,020,931 2,053,456
REGIOMNAL TRANSPORTATION AID 617,584 707,224
CHARTER TUITION REIMBURSEMENTS 28,019 30,458
OTHER STATE SOURCES (MSBA)
SBAB REIMBURSEMENT - -
TOTAL $30,643,037 $ 31,654,473
PROJECTED USES OF REVENUE
SALARIES $16,890,026 % 17,420,598
NON-SALARIES $ 8423111 $ 85482782
DEBT SERVICE $ 4840209 $ 5,046,092
OPEB LIABILITY § 489691 % 705,000
TOTAL $30,643,037 $ 31,654,473
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Major Escalation & Cost Drivers

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 SC ADOPTED BUDGET
CONCORD-CARLISLE SCHOOL COMMITTEE

December 8, 2015

MAJOR ESCALATION/COST DRIVERS FY17

SC Adopted

Budget
INCREASED
Program Area COSTS

STEPS 1010 -2410 $ 173,271
LANES 1010 -2410 $ 60,000
SCALE % 1010 -2410 $ 256,737
TEACHER SALARY ESCALATION 1.9% $ 490,008
TECHNOLOGY REPLACEMENT PLAN 1020 $ 220,000
INSTRUCTIONAL TECHNOLOGY ESCALATION 0.9% $ 220,000
MEDICAL INSURANCE 5810 $ 88,031
RETIREMENT 5820 $ 86,101
OPERB ($705,000 Reserve - $215,309 Net Increase) 5810 $ 215,309
BENEFITS ESCALATION 1.5% $ 389,441
SPECIAL EDUCATION TRANSPORTATION SERVICES 4670 $ 92,666
SPECIAL EDUCATION TRANSPORTATION ESCALATION 0.4% $ 92,666
TRANSPORTATION (1 Bus purchase) 4660 $ 100,000
OPERATIONS ESCALATION 0.4% $ 100,000
TOTAL INCREASES 5.01% $ 1,292,115

Offsetting Reductions

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 SC ADOPTED BUDGET
CONCORD-CARLISLE SCHOOL COMMITTEE

December 8, 2015

MAJOR ESCALATION/REDUCTIONS

FY17
SC Adopted
Budget

ART EQUIPMENT
MUSIC EQUIPMENT
SCIENCE EQUIPMENT

INSTRUCTIONAL EQUIPMENT

CAMPUS MONITORS SALARY
ATHLETICS (No Reduction in activities or service level)

REVOLVING ACCOUNT EXPENDITURE TRANSFER
SPECIAL EDUCATION OOD TUITIONS

SPECIAL EDUCATION REDUCTION
CONTINGENCY

CONTINGENCY REDUCTION

CONTRACTED SERVICES - (Maintenance, Boilers, Vehicles

CONTRACTED SERVICES - TRANSPORTATION
UTILITIES (Heating , Electricity, Water)

OPERATIONS REDUCTION

TOTAL REDUCTIONS

TOTAL

Program Area

1010
1150
1180

-0.3%

2400
2310

-0.4%
1200
-0.6%
2340
-0.1%

4640, 4650, 4680
4660
4680 & 46390

-0.5%

-1.89%
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DECREASED

COSTS

(23,725)
(7.773)
(50,788)

(82.,2886)

(6.580)
(92,894)

(99,474)
(150,000)
(150,000)
(14,948)
(14,948)

(17,979)
{11,202)
(110,674)

(139,855)

@ O Y B BB B B B BB Y

(486,563)

$ 805,552



External Funds

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 SC ADOPTED BUDGET

CONCORD-CARLISLE SCHOOL COMMITTEE
December 8, 2015

DESCRIPTION FY13 SC FY14 SC FY15 SC FY16 SC FY17 SC
Adopted Adopted Adopted Adopted Adopted
Budget Budget Budget Budget Budget
GENERAL FUNDS
TOTAL GENERAL FUND BUDGET LEVELS 24,290,423 26,305,603 27,437,330 30,643,007 31,654,473
- less debt service 643,036 2,419,139 2,831,824 4,840,209 5,046,092
GENERAL FUND OPERATING BUDGET LEVELS 23,647,387 23,886,464 24,605,506 25,802,798 26,608,381
EXTERNAL FUNDS
FEDERAL GRANTS 651,214 345,876 379,059 341,153 341,153
STATE GRANTS-METCO 460,137 369,509 367,342 344,719 344,719
EXTERNAL FUNDS TOTAL 1,111,351 715,385 746,401 685,872 685,872
ALL FUNDS TOTAL 25,401,774 27,020,988 28,183,731 31,028,879 32,340,345
EXTERNAL FUNDS AS % OF GRAND TOTAL 4.4% 2.6% 2.6% 2.2% 2.1%
18
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Program Area Budget

www.concordpublicschools.net

PROGRAM AREA: ACCOUNT TITLI FY2015 FY2015 FY2015 FY2016 Y17 SC ADOPTED FY17 -FY16 FY17/FY16
BUDGET EXPENSES BALANCE BUDGET BUDGET $ CHANGE BUDGET

PROGRAM AREA 1010: ART 555,727 585,628 -29,901 621,698 634,041 12,343 2.0%
PROGRAM AREA 1020: COMPUTER INSTRUCTION 427,977 588,355 -160,378 293,315 518,003 224,688 76.6%
PROGRAM AREA 1050: ENGLISH 1,469,204 1,477,541 -8,337 1,519,768 1,590,324 70,556 4.6%
PROGRAM AREA 1070: ELL 28,165 39,710 -11,545 60,744 43,041 (17,702) -29.1%
PROGRAM AREA 1080: FOREIGN LANGUAGES 1,031,517 1,271,916 -240,399 1,207,344 1,290,921 83,577 6.9%
PROGRAM AREA 1090: GUIDANCE 926,106 970,436 -44,330 927,754 1,001,888 74,134 8.0%
PROGRAM AREA 1100: HEALTH EDUCATION 4,453 2,717 1,736 3,302 3,302 ©) 0.0%
PROGRAM AREA 1110: HEALTH & FITNESS 540,256 532,944 7,312 534,424 568,723 34,299 6.4%
PROGRAM AREA 1120: LIBRARY & MEDIA SERVICES 204,910 222,799 -17,889 262,718 278,512 15,794 6.0%
PROGRAM AREA 1130: INTERDEPARTMENTAL INSTRUCTION 113,273 161,523 -48,250 178,842 183,658 4,816 2.7%
PROGRAM AREA 1140: MATHEMATICS 1,532,710 1,606,495 73,785 1,620,071 1,715,872 95,801 5.9%
PROGRAM AREA 1150: MUSIC 250,598 273,881 -23,283 284,673 287,243 2,570 0.9%
PROGRAM AREA 1160: PROFESSIONAL DEVELOPMENT 208,757 185,070 23,687 227,725 242,644 14,918 6.6%
PROGRAM AREA 1180: SCIENCE 1,636,686 1,658,415 -21,729 1,783,797 1,764,431 (19,366) -1.1%
PROGRAM AREA 1190: SOCIAL STUDIES 1,239,967 1,286,851 -46,884 1,347,168 1,378,456 31,288 2.3%
PROGRAM AREA 1200: SPECIAL EDUCATION 4,702,339 4,184,327 518,012 5,030,953 4,699,366 (331,587) -6.6%
PROGRAM AREA 1210: SUBSTITUTES 85,000 76,398 8,603 82,000 80,085 (1,915) -2.3%
PROGRAM AREA 1220: TECH ED. - APPLIED TECHNOLOGY 9,304 24,275 -14,971 9,745 10,545 800 8.2%

PROGRAM AREA 1240: CURRICULUM LEADERSHIP 0 0 0 0 0 -
PROGRAM AREA 1250: THEATRE ARTS 56,261 17,032 39,229 21,261 21,500 239 1.1%
PROGRAM AREA 2300: ADULT & COMMUNITY EDUCATION 4 0 4 4 4 - 0.0%
PROGRAM AREA 2310: ATHLETICS 624,445 708,032 -83,587 686,672 593,778 (92,894) -13.5%
PROGRAM AREA 2320: CENTRAL SUPPLY 0 15,965 -15,965 2,103 2,077 -1.2%
PROGRAM AREA 2330: CO-CURRICULAR 259,731 324,132 -64,401 283,269 282,971 (298) -0.1%
PROGRAM AREA 2340: CONTINGENCY 281,853 49,620 232,233 244,188 229,240 (14,948) -6.1%
PROGRAM AREA 2350: COPY SERVICE 65,564 58,194 7,370 62,239 66,558 4,318 6.9%
PROGRAM AREA 2360: EQUIPMENT 11,500 13,424 -1,924 2,000 9,500 7,500 375.0%
PROGRAM AREA 2370: FIELD TRIPS 12,000 6,927 5,073 30,000 30,000 - 0.0%
PROGRAM AREA 2390: HEALTH SERVICES 125,447 128,764 -3,317 133,832 132,266 (1,566) -1.2%
PROGRAM AREA 2400: PARAPROFESSIONALS 118,508 101,766 16,742 127,682 121,102 (6,580) -5.2%
PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL 15,000 11,549 3,451 10,000 11,500 1,500 15.0%
PROGRAM AREA 3510: ADMINISTRATION 694,225 739,276 -45,051 716,166 740,972 24,806 3.5%
PROGRAM AREA 3520: PRINCIPALS 691,267 675,155 16,112 687,757 722,927 35,171 5.1%
PROGRAM AREA 3530: SCHOOL COMMITTEE 12,135 9,827 2,308 12,058 12,307 249 2.1%
PROGRAM AREA 4610: CAPITAL OUTLAY 37,500 58,610 -21,110 27,500 27,500 - 0.0%
PROGRAM AREA 4620: CUSTODIAL SERVICES 577,063 505,202 71,861 546,719 561,447 14,729 2.7%
PROGRAM AREA 4630: INFO. TECH. SERVICES 804,125 781,161 22,964 760,311 798,172 37,861 5.0%
PROGRAM AREA 4640: MAINTENANCE/BUILDINGS&GROUNDS 356,605 405,654 -49,049 292,756 305,613 12,856 4.4%
PROGRAM AREA 4650: MAINTENANCE/EQUIPMENT&VEHICLES 24,874 30,016 -5,142 32,791 28,028 (4,763) -14.5%
PROGRAM AREA 4660: REGULAR TRANSPORTATION 748,589 872,591 -124,002 892,319 957,693 65,374 7.3%
PROGRAM AREA 4670: SPECIAL EDUCATION TRANSPORTATION 528,002 600,892 -72,890 539,002 631,668 92,666 17.2%
PROGRAM AREA 4680: UTILITIES/HEATING OF BUILDINGS 257,683 204,811 52,872 212,088 159,451 (52,636) -24.8%
PROGRAM AREA 4690: UTILITIES/OTHER 541,507 656,314 -114,807 531,131 473,377 (57,754) -10.9%
PROGRAM AREA 5800: DEBT SERVICE 2,835,424 2,831,824 3,600 4,843,808 5,049,692 205,884 4.3%
PROGRAM AREA 5810: INSURANCE 2,142,052 1,793,566 348,486 2,168,418 2,515,579 347,161 16.0%
PROGRAM AREA 5820: RETIREMENT 523,666 533,364 -9,698 580,748 666,849 86,101 14.8%
PROGRAM AREA 5830: ASSESSMENTS 51,403 77,022 -25,619 135,000 135,000 - 0.0%
PROGRAM AREA 5840: OTHER FIXED COSTS 73,948 69,360 4,588 65,176 76,650 11,474 17.6%
Grand Total 27,437,330 27,429,330 8,000 30,643,037 31,654,473 1,011,436 3.30%

-- less Debt Service 2,831,824 2,831,824 4,840,208 5,046,092
Total Operating Budget 24,605,506 24,597,506 25,802,829 26,608,381 805,552 3.12%
19
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Adopted Budget

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1010: ART 585,628 621,698 634,041 12,343 2.0%)
Art Teaching Salary 544,028 543,924 581,692 37,768 6.9%)
Art Clerical Salary 0 - - -
Art Dept. Chair 0 - - -
Art Longevity 5,004 6,946 5,246 (1,700) -24.5%)
549,032 550,870 586,938 36,068 6.5%)
Art Teaching S/IM 20,752 60,021 35,000 (25,021) -41.7%
Art Textbooks 186 211 197 14) -6.6%
Art Maintenance Contracts 1,323 0 1,403 1,403
Art New Egquipment 10,463 6,400 6,400 0) 0.0%)
Art Replacement Equipment 3,871 4,196 4,103 (93) -2.2%
36,596 70,828 47,103 (23,725) -33.5%
Total Program 585,628 621,698 634,041 12,343 1.99%

Art offerings include introductory and advanced courses in Two-Dimensional Art (painting, drawing and design

as well as AP Studio Art), Ceramics, Photography and Sculpture. Advanced courses may be taken for credit for

more than one semester or year.

Applied Technology course offerings include courses utilizing the latest computer and video technology in

addition to an architecture class involving traditional drawing and design materials. Technical courses are
offered in computer programming and web design, digital imaging, digital photography and digital video
courses. All courses stress content and the use of the computer as a creative tool. Students may choose from a

variety of electives or focus on one area of interest; advanced level classes require successful completion of the

introductory class.

22

www.concordpublicschools.net



PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1020: COMPUTER INSTRUCTION 588,355 293,315 518,003 224,688 76.6%
Instr. Tech. Spec. Salary 107,600 111,967 115,919 3,952 3.5%)
Comp. Instr. Teaching Salary 80 - 84 84

107,680 111,967 116,003 4,036 3.6%)
Computer Instr. SIM 15,146 26,943 27,000 57 0.2%)
Computer Softw are 16,748 54,405 55,000 595 1.1%)
Computer Hardw are 448,781 100,000 320,000 220,000 220.0%)
480,675 181,348 402,000 220,652 121.7%)
Total Program 588,355 293,315 518,003 224,688 76.60%

250 MacBook Airs were purchased for laptop replacements in FY16 through a Lease Purchase with Apple that
have a FY17 cost of $83,872, and the same costs will need to be funded within the FY18 operating budgets. This
increase in technology is directly beneficial and fully attributable to the student computing environment funded
within program area 1020. For FY17 the computer hardware account in program area is increased to $320,000
to fund resumption of five year replacement needs of the older equipment (two or more years old in FY14) that
did move from the old high school to the new building. Each classroom teacher has a MacBook Air (180),
interactive whiteboard and data projector, infrared Lightspeed sound amplification system, Apple TV, and access
to iPads (133) Desktops (452) scanners, digital cameras, digital video cameras, document cameras, usb probes
and microscopes, digital recording equipment, ActiVote devices, eBooks, and audiobooks. CCHS has a digital
imaging lab, language lab, Green Screen for Weather Services, Digital Recording Studio, Radio Station, CCTV, and
Media Wall.
digital tools and software in to their daily curriculum.

The Technology Specialist is available to guide, support, and coach teachers in integrating these

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1050: ENGLISH 1,477,541 1,519,768 1,590,324 70,556 4.6%
English Teaching Salary 1,397,565 1,422,601 1,494,321 71,720 5.0%)
English Dept. Chair 53,800 56,250 56,397 146 0.3%)
English Longevity 21,684 24,041 22,731 (1,310) -5.5%)
1,473,049 1,502,892 1,573,448 70,556 4.7%
English Teaching S/M 1,680 8,004 8,004 0 0.0%)
English Textbooks 2,812 8,872 8,872 0 0.0%)
4,492 16,876 16,876 0 0.0%)
Total Program 1,477,541 1,519,768 1,590,324 70,556 4.64%

Successful completion of a four-year English program is a requirement of Concord-Carlisle High School. The
freshman, sophomore, and junior courses must be scheduled during grades nine, ten, and eleven. Elective
courses are available for seniors.

For the freshman, sophomore, and junior years, each student is recommended for a level, Honors or College
Preparatory. During the junior year, English is separated into two semesters; Semester | is the literature-based
Junior English, with a College Preparatory and an Honors section, and in Semester Il juniors choose between two
writing-based courses, Writing Workshop (College Preparatory) or Rhetoric (Honors.) Any senior who has
successfully completed the freshman, sophomore, and junior English requirements may select courses from the

senior electives.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1070: ELL 39,710 60,744 43,041 (17,702) -29.1%
ELL Teaching Salary 26,900 46,742 28,762 (17,979) -38.5%)
ELL Tutor Salary 12,757 13,096 13,373 277 2.1%
39,657 59,838 42,135 (17,702) -29.6%
ELL SM 53 906 906 - 0.0%
53 906 906 - 0.0%
Total Program 39,710 60,744 43,041 (17,702) -29.14%

The English Language Development (ELD) Program at Concord-Carlisle Regional High School serves the needs of

English Language Learner (ELL) students. It is designed to provide for the linguistic and academic needs of

students from a variety of language and cultural backgrounds. The program’s goals are: the effective acquisition

of English language skills for academic and social functions; a more comprehensive understanding of American

culture and customs through classroom exercises, role playing, and both in-house and off-site field trips; and,

the earliest possible full mainstreaming of ELL students into the core curriculum.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1080: FOREIGN LANGUAGES 1,271,916 1,207,344 1,290,921 83,577 6.9%)
For. Language Teaching Salary 1,168,114 1,098,106 1,179,494 81,389 7.4%)
Foreign Lang. Dept. Chair 61,723 62,492 64,702 2,210 3.5%)
Foreign Lang. Longevity 13,344 10,415 13,988 3,573 34.3%)
1,243,180 1,171,013 1,258,184 87,171 7.4%)
For. Language Teaching S/M 2,898 6,778 6,778 0 0.0%
Foreign Language Textbooks 19,937 21,095 17,500 (3,595) -17.0%
For. Language Maint. Contracts 5,900 8,459 8,459 0 0.0%)
28,736 36,331 32,737 (3,594) -9.9%)
Total Program 1,271,916 1,207,344 1,290,921 83,577 6.92%

Four foreign languages are available to students, each one offering a sequence of study that can be followed

through to senior year: Spanish, French, Latin and Chinese. Each language has two levels available (College Prep

and Honors.) Spanish and French offer AP level classes as well. Travel programs and exchanges are arranged to

French and Spanish speaking countries when there is sufficient interest.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1090: GUIDANCE 970,436 927,754 1,001,888 74,134 8.0%
Guidance Professional Salary 787,668 752,797 810,685 57,888 7.7%)
Career Ed. Coordinator Salary 0 - - -
Guidance Home Tutor Salary 11,393 2,640 11,942 9,302 352.3%)
Career Ed. Assistant Salary 0 - - -
Registrar Salary 0 - - -
Guidance Clerical Salary 96,966 100,627 101,646 1,019 1.0%
Guidance Dept. Chair 55,035 54,893 57,692 2,798 5.1%)
Guidance Longevity 6,672 5,207 6,994 1,787 34.3%)
957,733 916,165 988,960 72,795 7.9%)
Guidance S/M 1,106 2,503 1,172 (1,331) -53.2%
Guidance Testing S/M 1,924 2,968 2,039 (929) -31.3%
Career Ed. SIM 0 1,443 0 (1,443) -100.0%
Guidance Publications 619 1,486 656 (830) -55.9%)
Career Ed. Computer Softw are 3,423 530 3,423 2,893 545.8%)
ELL Consultant 0 0 0 -
Guidance College Visits 125 0 132 132
Guidance Contractual 5,506 2,659 5,506 2,847 107.1%
12,702 11,589 12,928 1,339 11.6%
Total Program 970,436 927,754 1,001,888 74,134 7.99%)

The Concord-Carlisle Guidance and

CCHS has 7 FTE Counselors, and 3 FTE School Adjustment Counselors.
Counseling Department provides a comprehensive school counseling program and services to all students and
families. This developmental program is aimed at providing students with the knowledge and skills to achieve
academic and personal success, manage the challenges of adolescence, make informed decisions, make use of
the resources available to them, and set personal goals. Counselors also serve as an important resource to
families: helping them to navigate the high school and serving as a source of information on issues related to
adolescent development, parenting strategies, mental health, school and community resources, and college
planning.

Each student is assigned to a school counselor and every effort is made to keep students with the same

counselor throughout their high school experience. Counselors collaborate closely with teachers,

administrators, special educators and other staff, as needed, on behalf of their students. Finally, counselors
serve as a resource for administration and staff on a wide range of topics including crisis intervention, substance

use/abuse, mental health, and trends in college admissions.
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PROGRAM AREA:

FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1100: HEALTH EDUCATION 2,717 3,302 3,302 0) 0.0%
Health Ed. Curriculum Specialist 0 - - -
Health Ed. Longevity 0 - - -
Health Ed. Clerical 0 - - -
0 0 - -

Health Ed. SIM 2,717 3,302 3,302 0) 0.0%

2,717 3,302 3,302 0) 0.0%

Total Program 2,717 3,302 3,302 (0) -0.01%)

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget

PROGRAM AREA 1110: HEALTH & FITNESS 532,944 534,424 568,723 34,299 6.4%)

Health & Fitness Teaching Salary 452,410 443,890 483,731 39,841 9.0%)

Hith. & Fitness Dept. Chair 61,307 63,795 64,266 471 0.7%)

Hith. & Fitness Longevity 12,498 15,625 13,101 (2,524) -16.2%)

526,215 523,310 561,099 37,788 7.2%)

Health & Fitness S/M 3,376 4,893 3,579 (1,314) -26.9%)

Hith. & Fitness Replacement Equipment 1,991 3,636 2,110 (1,526) -42.0%)

Health Textbooks 1,362 2,584 1,936 (649) -25.1%)

6,729 11,113 7,624 (3,489) -31.4%)

Total Program 532,944 534,424 568,723 34,299 6.42%)

The Health and Fitness Program is designed to build the skills, knowledge and confidence needed to maintain an
active, healthy lifestyle. Health education and physical education are combined to make up the Health and

Fitness Program. All classes are coeducational, and students are placed in groupings of freshman, sophomores,

and Juniors/Seniors. At the freshman and junior levels Health Education is a separate course in addition to an

activity-based Fitness Education course. The sophomore level program has Health Education topics integrated

within the Health Fitness course. Seniors complete a Senior Wellness Project.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1120: LIBRARY & MEDIA SERVICES 222,799 262,718 278,512 15,794 6.0%)
Library/Media Coord. Salary 0 - - -
CCHS Librarian Salary 102,595 98,696 115,026 16,330 16.5%)
Library/Media Clerical Salary 1,083 324 1,136 812 250.8%
Library Aides Salary 90,615 139,012 129,989 (9,024) -6.5%)
Media Aide Salary 0 - - -
Media Repair Tech. Salary 0 - - -
Library/Media Longevity 0 - - -
Library/Media Addtl. Comp. 0 - - -
194,293 238,032 246,150 8,118 3.4%)
Library/Media Office S/M 123 405 405 0 0.1%
Library S/M 559 866 866 0) 0.0%)
Library/Media Softw are S/M 1,873 0 2,500 2,500
Library/Media Audio-Visual SIM 3,017 0 2,500 2,500
Media Repair S/M 3,115 3,500 3,500 - 0.0%)
Library Books 4,663 4,768 4,943 175 3.7%)
Media AV Maintenance Contracts 0 0 0 -
CCHS On-Line Search 2,040 4,148 4,148 0 0.0%)
Database Subscriptions/Film Rental 13,116 9,500 12,000 2,500 26.3%
Library/Media Professional Ref. 0 500 500 -
Library/Media New Equipment 0 500 500 -
Library/media Replacement Equip. 0 500 500 -
28,506 24,686 32,362 7,675 31.1%)
Total Program 222,799 262,718 278,512 15,794 6.01%)
CCHS has 1 FTE Library/Media Specialist and 3 FTE additional library staff in the Learning Commons. The CCHS

Learning Commons provides classes on basic and advanced research, media production, copyright licensing, and

book selection through collaborative planning with classroom teachers. The Learning Commons provides a

technology rich environment that supports students in achieving their academic goals. Resources include digital

cameras, audio books and iPod Touch players, textbooks, circulating laptops, and a 12 bay media production lab.

The Learning Commons collection includes print holdings as well as extensive academic databases (Gale, JSTOR,
LexisNexis, OED, Teen Health & Wellness) and over 500 ebooks.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1130: INTERDEPARTMENTAL INSTRUCTI 161,523 178,842 183,658 4,816 2.7%)
Instr: Senior Project Advisor Salary 52,785 51,563 55,332 3,769 7.3%)
Planning Room Supervisor 97,589 101,549 102,299 750 0.7%)
MCAS Remedial Instr. 0 - - -
VHS Coordinator 2,649 17,229 17,016 (213) -1.2%)
Virtual H.S. Membership Fee 8,500 8,500 9,010 510 6.0%
MCAS Remedial SIM 0 0 0 -
Total Program 161,523 178,842 183,658 4,816 2.69%)

Senior Project provides opportunities for CCHS seniors to engage in an independent learning project. The Senior
Project Advisor, .25 FTE, coordinates and guides the efforts of approximately 25-40 seniors.

All School Advisory Program connects adults and students outside the classroom and helps ensure every student
has an advocate when needed, The Advisory Coordinator, .5FTE, coordinates the 2x monthly meetings to
improve student achievement and behavior while enriching the lives of students and teachers through
personalizing the learning experiences.

The Planning Room Supervisor is a 1 FTE School Adjustment Counselor who works with students with
inappropriate behaviors and provides appropriate consequences, academic support, and counseling.

Virtual High School Program (VHS) is an online learning platform that provides students with opportunities to
enroll in courses that CCHS does not offer. VHS requires membership fee and a site coordinator to facilitate the
online experience for our students as well as a .25 FTE CCHS teacher to teach one VHS course.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1140: MATHEMATICS 1,606,495 1,620,071 1,715,872 95,801 5.9%)
Mathematics Teaching Salary 1,511,712 1,525,887 1,616,371 90,483 5.9%)
Mathematics Dept. Chair 60,055 56,182 62,953 6,771 12.1%
Mathematics Longevity 22,514 23,607 23,601 (5) 0.0%
1,594,281 1,605,676 1,702,925 97,249 6.1%)
Mathematics S/M 5,829 8,218 6,179 (2,039) -24.8%)
Mathematics Textbooks 6,385 6,177 6,768 591 9.6%)
12,214 14,395 12,947 (1,448) -10.1%
Total Program 1,606,495 1,620,071 1,715,872 95,801 5.91%)

The Mathematics Department offers courses designed to help students develop skills in a number of areas in
mathematics. The program attempts to achieve a balance of instruction in algebra, data representation,
functions, geometry, and measurement, number systems, and problem solving. The course sequences and
levels (AP, Honors, CP1, CP2, and CP3) with differences in rigor, pacing and methodologies, focus on the areas of

Algebra, Geometry, Algebra Il, Pre-calculus, Calculus, Statistics, and Discrete Math.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1150: MUSIC 273,881 284,673 287,243 2,570 0.9%)
Music Teaching Salary 219,033 223,163 229,604 6,442 2.9%)
Music Clerical Salary 0 - - -
Music Field Trip Salary 3,059 3,210 3,207 4) -0.1%
Music Dept. Chair 0 - - -
Music Longevity 0 - - -
222,092 226,373 232,811 6,438 2.8%)
Music SIM 6,060 8,500 8,500 - 0.0%
Music Registration Fees 7,933 2,500 2,500 - 0.0%
Music Maintenance Contracts 0 3,922 3,922 0 0.0%)
Sheet Music 6,911 4,784 4,415 (369) -7.7%)
Music New Equipment 15,911 318 4,297 3,979 1251.3%)
Music Replacement Equipment 1,000 25,000 17,267 (7,733) -30.9%)
Music Accompanist 13,975 13,277 13,531 254 1.9%)
51,790 58,300 54,432 (3,868) -6.6%)
Total Program 273,881 284,673 287,243 2,570 0.90%

CCHS has 1 FTE Band/Orchestra Director and 1 FTE Choral Director.

The Music Department offers courses

designed to contribute to the musical and aesthetic education of students with a wide variety of abilities and

interests. The program provides opportunities to increase proficiency with a musical instrument or the musical

voice through solo and group performance, or to experience music as a form of expression. In addition to

courses, which may be scheduled during the school day, additional opportunities are provided through the

annual Musical and private lesson program.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1160: PROFESSIONAL DEVELOPMENT 185,070 227,725 242,644 14,918 6.6%
Prof. Dev. Director Salary 0 - - -
Curr. Dev. Stipends 41,991 34,653 52,413 17,761 51.3%)
Staff Development/Pupil 0 15,690 15,724 34 0.2%
Professional Dev. Substitute Salary 15,700 19,317 23,586 4,269 22.1%)
Professional Sabbatical Salary 0 - - -
Staff Dev. Developer Salary 0 - - -
Staff Dev. Professional Salary 44 33,275 10,483 (22,792) -68.5%)
Staff Dev. Tuition Reimbursement 10,136 30,200 30,200 - 0.0%)
Staff Dev. Mentoring 12,908 7,028 7,862 834 11.9%)
Curr. Dev. Summer Clerical Salary 0 - - -
Dept Chair Training Reimbursement 0 - - -
80,779 140,163 140,268 105 0.1%)
Curr. Dev. SIM 0 0 0 -
Staff Dev. SIM 0 222 0 (222) -100.0%
Dimensions S/M 0 0 0 -
Staff Dev. Student Support 2,258 284 2,393 2,109 742.4%
Staff Dev. Conferences 13,197 26,475 13,989 (12,486) -47.2%)
Staff Dev. Contracted Services 64,188 35,000 50,000 15,000 42.9%)
Alt. Sabbatical Prof. Dev. 0 0 0 -
District Prof. Dev. Memberships 11,049 1,299 11,712 10,413 802.0%
District Memberships 13,600 24,282 24,282 0) 0.0%)
104,291 87,562 102,376 14,814 16.9%)
Total Program 185,070 227,725 242,644 14,918 6.55%)

Funds from this Program Area are used to support professional development opportunities for teachers that

include Encouraging Multicultural Initiatives (EMI), Teachers as Scholars and other workshops and conferences

that teachers choose to support their professional growth goals and work toward meeting district and school

goals.

memberships for professional development providers such as EDCO.

Additionally, this Program area supports the district’s mentoring program for new teachers and

Stipends for summer curriculum

development work are paid for from this Program area as well as tuition reimbursement for university

coursework.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1180: SCIENCE 1,658,415 1,783,797 1,764,431 (19,366) -1.1%)
Science Teaching Salary 1,531,932 1,596,292 1,622,276 25,984 1.6%)
Science Dept. Chair 64,320 66,930 68,773 1,843 2.8%)
Science Longevity 16,680 13,889 17,485 3,596 25.9%)
Chemical Hygiene Coord. 0 4,500 4,500 - 0.0%)
1,612,932 1,681,611 1,713,034 31,422 1.9%
Science S/M 21,012 45,000 22,273 (22,727) -50.5%
Science Textbooks 14,371 31,500 15,233 (16,267) -51.6%
Science Maintenance Contracts 0 572 572 0)

Science Toxic Waste Disposal 0 2,613 2,613 0) 0.0%
Science Equipment 10,100 22,500 10,706 (11,794) -52.4%
45,483 102,186 51,397 (50,788) -49.7%
Total Program 1,658,415 1,783,797 1,764,431 (19,366) -1.09%

The Science Department offers courses in Earth Science, Biology, Chemistry, and Physics. Earth science offers
two levels (College Prep and Honors) and three elective courses in the field of earth science (Meteorology,
Geology, and Environmental Science). In the field of biology, the department offers two levels of introductory
biology (College Prep and Honors) as well as AP Biology, and three electives in the field of biology (Anatomy and
Physiology, Botany, and Biotechnology). In the field of chemistry the department offers three levels of
introductory chemistry (College Prep, Enriched, and Honors) as well as AP Chemistry, and two electives in the
field of chemistry (Organic Chem. and Forensic Science). In the field of physics the department offers three

levels of introductory physics (College Prep, Enriched, and Honors) as well as AP Physics C.

The department is offering a series of Engineering courses designed to teach students the major concepts they
would encounter in a post-secondary engineering course of study. The introductory course, Engineering
Problem Solving & Technical Communication, is designed to include concepts in Engineering Design,
Construction Technologies, Communication Technologies, and Energy and Power Technologies (Fluid, Thermal
and Electrical Systems). In addition to the introductory course, courses are available in the fields of 3-D
Graphics (CAD), Mechanical Engineering, and Electrical Engineering. All engineering courses are taught at the

Enriched Level.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1190: SOCIAL STUDIES 1,286,851 1,347,168 1,378,456 31,288 2.3%)
Social Studies Teaching Salary 1,199,986 1,250,815 1,276,773 25,958 2.1%)
Soc. Studies Dept. Chair 59,222 61,625 63,322 1,697 2.8%
Soc. Studies Longevity 21,684 19,098 22,731 3,633 19.0%)|
1,280,892 1,331,538 1,362,826 31,287 2.3%]
Social Studies S/M 2,976 7,333 7,333 0 0.0%)
Social Studies Textbooks 2,983 5,722 5,722 0 0.0%)
Social Studies Collaborative 0 2,575 2,575 - 0.0%)
5,959 15,630 15,630 0 0.0%)
Total Program 1,286,851 1,347,168 1,378,456 31,288 2.32%)

The Social Studies Department offers two core courses for freshmen and sophomores: World Cultures and US
History. For juniors and seniors they offer a range of elective courses including World Religions, 19th Century
U.S., The American Presidency, Constitutional Law, Russian History, and Psychology.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1200: SPECIAL EDUCATION 4,184,327 5,030,953 4,699,366 (331,587) -6.6%)
SPED Director Salary 59,526 60,830 63,302 2,472 4.1%)
SPED Teaching Salary 519,472 702,397 736,299 33,902 4.8%)
SPED Tutor Salary 834,220 883,469 874,484 (8,985) -1.0%)
SPED Home Tutor Salary 0 557 - (557) -100.0%
SPED Alt. Ed. Regular Teaching Salary 19,237 20,017 20,165 148 0.7%)
SPED H.S. Psych. Salary 210,352 198,811 224,915 26,104 13.1%)
SPED Aides Salary 0 - - -
SPED Clerical Salary 42,200 50,136 51,640 1,504 3.0%)|
Pathw ays Summer Program Sal. 24,616 27,353 28,174 821 3.0%)
H.S. SIL Pathologist 100,094 104,156 107,281 3,125 3.0%)
Special Ed. Dept. Chair 64,320 66,930 67,424 494 0.7%)
Special Ed. Longevity 14,220 13,797 14,906 1,109 8.0%)
Special Ed. Addtl. Comp. 0 - - -
1,888,257 2,128,452 2,188,590 60,138 2.8%)
SPED Supervision S/M 2,263 3,830 3,758 (72) -1.9%)
SPED Teaching SIM 4,337 2,644 4,597 1,953 73.9%)
SPED Testing S/M 3,920 3,267 4,155 888 27.2%)
SPED Alternative Ed. SIM 47 1,434 1,407 27) -1.9%|
SPED Contracted Services 254,323 350,000 350,000 - 0.0%
SPED Evaluation Services 36,117 27,173 38,284 11,111 40.9%)
SPED Non-District Travel 0 53 53 - 0.0%j
SPED Computer Softw are 0 0 0 -
SPED Massachusetts Tuitions 122,990 162,782 162,782 0 0.0%)
SPED Out-of-State Tuitions 93,506 127,023 127,023 0) 0.0%
SPED Non-Public Tuitions 1,649,378 1,855,226 1,705,226 (150,000) -8.1%)
SPED Collaborative Tuitions 123,430 104,969 104,969 0 0.0%)
SPED New Equipment 3,128 4,483 4,399 (84) -1.9%)
SPED Assistive Technology 0 0 0 -
Pathw ays Program S/M 2,633 3,684 3,615 (69) -1.9%)
SPED Director Travel 0 350 343 @ -1.9%|
SPED Equipment Repair 0 167 164 3) -1.7%|
Collaborative Pre-Paid Tuition 0 255,415 0 (255,415) -100.0%
2,296,071 2,902,501 2,510,775 (391,725) -13.5%
Total Program 4,184,327 5,030,953 4,699,366 (331,587) -6.59%

There are four major components of the CCRSD Special Education budgets (Program Areas 1200,) special

education salaries for district services, out of district (OOD) tuitions, contracted services, and special education

transportation. Currently, 19% of CCHS students are enrolled in special education, which is higher than the State
average of 17%. Out of District (OOD) enroliment has increased from 48 students in FY15 to 52 students in FY16,
which increased OOD costs by $300,000. For FY17, the projected placements will decline to 48 students with
projected OOD costs to decline approx. $150,000. Out of District (OOD) tuitions range from $36,143 to 226,188.
CCRSD influences the cost of OOD by defining the most appropriate service levels and placements in the

Individual Education Plan (IEP), however the actual service rates for OOD tuitions are set by the State’s

Operational Services Division. CCRSD provides a continuum of special education services including the Pathways

program which serves more than 9 developmentally disabled students ages 18-22. This year, we hired a

Transition Specialist and tutor to support the students in the Pathways program.

The majority of special

education students in OOD placements require therapeutic environments and/or intensive specialized

instruction which are not available at CCRSD.
estimated on current information of K8 special education students in Concord and Carlisle.
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Future special education budget projections for CCRSD are



PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 -FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1210: SUBSTITUTES 76,398 82,000 80,085 (1,915) -2.3%
Substitute Caller Salary 0 - - -
Substitute Salary 74,973 78,000 78,591 591 0.8%)
Substitute SPED Salary 1,425 4,000 1,494 (2,506) -62.7%
76,398 82,000 80,085 (1,915) -2.3%
Total Program 76,398 82,000 80,085 (1,915) -2.34%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1220: TECH ED. - APPLIED TECHNOLOG 24,275 9,745 10,545 800 8.2%)
Tech. Ed./Applied Tech. Teaching Salary 0 - - -
Applied Tech. Longevity 0 - - -
0 0 0 -
Applied Tech. Teaching SIM 20,076 8,508 8,508 0 0.0%)
Applied Tech. Textbooks 0 589 589 ©0) 0.0%)|
Applied Tech. Maint. Contracts 0 148 148 0
Appl. Tech. New Equipment 3,438 500 500 - 0.0%
Applied Tech. YTE Contr. Serv. 762 0 800 800
24,275 9,745 10,545 800 8.2%)
Total Program 24,275 9,745 10,545 800 8.21%)

CCHS is a 1:1 Macbook laptop environment. Technology is deeply integrated into every subject area at CCHS.
Teachers throughout the building use Google Apps for Education, and a wide variety of other software platforms
to enhance student learning and foster higher order thinking skills. Professional development is offered to

teachers and a full-time technology specialist and two full-time IT staff also support teachers in their use of

technology and to support them to integrate technology in their classroom.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1240: CURRICULUM LEADERSHIP 0 0 0 -
Special Ed. Coord. Salary 0 - - - 0.0%)
Info. Tech. Coord. Salary 0 - - - 0.0%
K-12 For. Lang. Curr. Chair 0 - - - 0.0%
K-12 Soc. Studies Curr. Chair 0 - - - 0.0%
K-12 Library/Media Curr. Chair 0 - - - 0.0%)
0 0 0 - 0.0%)
Total Program 0 0 0 - #DIV/0!
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 1250: THEATRE ARTS 17,032 21,261 21,500 239 1.1%)
Theatre Arts Teaching Salary 16,243 20,665 20,800 135 0.7%)
Theatre Arts Tch. SIM 789 596 700 104 17.4%)
17,032 21,261 21,500 239 1.1%)
Total Program 17,032 21,261 21,500 239 1.12%)

CCHS has 1 FTE Theater Director.
Winter Musical. This course enables student who are looking for the experience of an acting, public speaking or

The theatre arts program currently offers one credit-bearing course, the

technical theatre education to be represented on their transcript. The applied acting skill curriculum develops
physical and vocal preparedness, text analysis, contextual analysis, character voice and physicality in
presentation, presence and improvisation. The applied technical skill curriculum develops technical ability in
design, construction of sets and props, lighting, sound and wardrobe, the highest level of students manage their
specialty department and help train new crew. Both our actors and our crew have been recognized in state-wide
competitions by the Massachusetts Educational Theatre Guild.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2300: ADULT & COMMUNITY EDUCATIO 0 4 4 - 0.0%)
Adult Ed. Director Salary 0 2 2 - 0.0%)
Adult Ed. Clerical Salary 0 2 2 - 0.0%)
0 4 4 - 0.0%)
Total Program 0 4 4 - 0.00%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2310: ATHLETICS 708,032 686,672 593,778 (92,894) -13.5%)
Athletics Director Salary 118,480 122,627 103,148 (19,479) -15.9%
Coaches Salary 385,519 361,558 306,838 (54,720) -15.1%)
Trainers Salary 67,287 43,767 43,767 0) 0.0%)
Intramural Stipends 0 - - -
Athletics Drivers Salary 85,039 85,584 84,525 (1,059) -1.2%
Athletics Dept. Clerical Sal. 0 - - -
Athletics Coordinator Salary 0 - - -
Athletics Longevity 0 - - -
656,325 613,536 538,278 (75,258) -12.3%)
Athletic Insurance 5,340 3,401 3,000 (401) -11.8%)
Officials 27,935 34,795 30,000 (4,795) -13.8%
Facilities Rental 18,432 29,368 20,000 (9,368) -31.9%)
Contracted Service 0 5,572 2,500 (3,072) -55.1%
51,707 73,136 55,500 (17,636) -24.1%)
Total Program 708,032 686,672 593,778 (92,894) -13.53%

A program of interscholastic athletics is offered to all students in good standing at Concord-Carlisle High School.
When possible, teams are entered in competition with other schools at the Freshmen, Junior Varsity (JV) and
Varsity levels at CCHS. Through participation, the individual develops a healthier body, a sound mind and a
better understanding of individual differences. Participation teaches a student that discipline, self-sacrifice and
cooperation are necessary ingredients of teamwork if worthwhile goals are to be accomplished.

CCHS's fall, winter and spring teams have been very successful in post-season play in recent years. Teams and
individual athletes have won several State Championships as well as Dual County League titles.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2320: CENTRAL SUPPLY 15,965 2,103 2,077 -1.2%)
Central Supply S/M 15,965 2,103 2,077 (26) -1.2%)
15,965 2,103 2,077 (26) -1.2%)
Total Program 15,965 2,103 2,077 (26) -1.24%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 -FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2330: CO-CURRICULAR 324,132 283,269 282,971 (298) -0.1%
Co-Curricular Professional Salary 234,050 184,508 184,508 - 0.0%)
Radio Station Mgr. Salary 69,631 71,763 74,983 3,220 4.5%
Radio Station Staff Assistants 7,782 14,298 14,298 - 0.0%)
311,463 270,569 273,789 3,220 1.2%)
Co-Curricular S/M 643 4,200 682 (3,518) -83.8%
Co-Curricular Fees 12,027 8,500 8,500 - 0.0%)
12,670 12,700 9,182 (3,518) -27.7%)
Total Program 324,132 283,269 282,971 (298) -0.11%)
CCHS currently offers over fifty-one clubs and class activities for students to participate in school. We believe

that these activities are critical for the development of the whole child, for students to learn valuable skills in the

realms of leadership, collaboration and team work. There are more traditional offers such as Yearbook, the

Newspaper and Student Senate, as well as several very unique groups like the Science Fiction Club and the

Percussion Club. Our Robotics Club has competed in the FIRST Robotics Competition on the regional and

national level. Another great activity that involves over 100 students is WIQH, CCHS’s very own radio station.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2340: CONTINGENCY 49,620 244,188 229,240 (14,948) -6.1%)
Sick Leave - Instructional 49,620 74,188 59,240 (14,948) -20.1%)
Professional Contingency 0 100,000 100,000 - 0.0%)
Early Retirement Incentive 0 - - -

Negotiation Funds - Contracts 0 35,000 35,000 - 0.0%
Neg. Funds - Non-Bargaining 0 35,000 35,000 - 0.0%
49,620 244,188 229,240 (14,948) -6.1%
Total Program 49,620 244,188 229,240 (14,948) -6.12%)

The Contingency budget encompasses both known collective bargaining obligations such as Sick Leave Buyback

for retirees as well as unknown financial obligations that may occur as a result of the collective bargaining

process and other employee compensation requirements, or staffing needs created by enrollment or special

staffing needs.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2350: COPY SERVICE 58,194 62,239 66,558 4,318 6.9%)
Copy Service Operator Salary 19,489 20,246 21,056 810 4.0%)
Copy Serv. Transportation Salary 12,031 12,460 12,958 498 4.0%)
31,520 32,705 34,014 1,308 4.0%)
Copy Service SIM 4,435 8,515 4,025 (4,490) -52.7%
Canon IR105 Copier Maint./Purchase 21,389 20,019 25,019 5,000 25.0%)|
IR550 Copier Maintenance 0 0 0 -

Canon IR5000 Copier Maintenance 850 1,000 3,500 2,500 250.0%|
26,674 29,534 32,544 3,010 10.2%|
Total Program 58,194 62,239 66,558 4,318 6.94%)

The Copy Center located at the Ripley Administrative Building is a high efficiency reproduction center. With 1

FTE staff the Center is able to format and reproduce documents for school staff on a same-day timeline. The

department consists of two high speed multi-function copiers. In addition to reproduction services, the Copy

Service Operator provides bulk ordering of district office supplies.

The district Mail Courier Service, also known as the Pony, is an inter-campus delivery service.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2360: EQUIPMENT 13,424 2,000 9,500 7,500 375.0%)
CCHS New Equipment 11,636 0 2,500 2,500 #DIV/O!
CCHS Replacement Equipment 1,177 0 2,500 2,500 #DIV/0!
CCHS Classroom Equipment 0 0 2,500 2,500 #DIV/O!
Ripley Equipment 610 2,000 2,000 - 0.0%
13,424 2,000 9,500 7,500 375.0%)
Total Program 13,424 2,000 9,500 7,500 375.00%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 -FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2370: FIELD TRIPS 6,927 30,000 30,000 - 0.0%
Field Trip Drivers Salary 6,927 30,000 30,000 - 0.0%)
6,927 30,000 30,000 - 0.0%
Total Program 6,927 30,000 30,000 - 0.00%
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2390: HEALTH SERVICES 128,764 133,832 132,266 (1,566) -1.2%)
Nurse/Nurse Asst. Sal. 127,522 126,582 125,016 (1,566) -1.2%
127,522 126,582 125,016 (1,566) -1.2%)
Health Services S/M 1,093 5,000 5,000 - 0.0%
Hith. Serv. Contr. Services 0 1,250 1,250 - 0.0%
Hith. Serv. Equipment Maintenance 149 1,000 1,000 - 0.0%)
1,242 7,250 7,250 - 0.0%)
Total Program 128,764 133,832 132,266 (1,566) -1.17%

CCHS has 2 FTE Nurses. Health Services are designed to support and enable student’s readiness to learn and
academic achievement. The school nurse optimizes health and learning potential through access to care

through the school illness or

day for students with acute and chronic injury, developmental or
mental/behavioral health needs including medication administration. Preventative care and health maintenance
is provided through the development and communication of wellness initiatives, emergency action plans, life
threatening allergy program, health care plans for students with chronic illness, field trip support, AED program

maintenance, head injury education, care and follow up, compliance of physicals, immunizations, and state

mandated growth, vision, hearing and postural screenings.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 -FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2400: PARAPROFESSIONALS 101,766 127,682 121,102 (6,580) -5.2%
Paras: Dept. Clerical Salary 97,037 96,742 95,545 (1,197) -1.2%)
Paras: Campus Monitor Salary 4,729 30,940 25,557 (5,383) -17.4%)
101,766 127,682 121,102 (6,580) -5.2%
Total Program 101,766 127,682 121,102 (6,580) -5.15%
CCHS has 3 FTE Department Chair Secretaries and 2 FTE Campus Monitors.
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted | FY17 -FY16 | FY17/FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL 11,549 10,000 11,500 1,500 15.0%|
School District Travel 11,549 10,000 11,500 1,500 15.0%)
11,549 10,000 11,500 1,500 15.0%)
Total Program 11,549 10,000 11,500 1,500 15.00%
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 3510: ADMINISTRATION 739,276 716,166 740,972 24,806 3.5%)
Superintendent's Salary 87,418 92,021 94,551 2,531 2.8%)
Superintendent Support Staff 31,754 33,843 34,741 898 2.7%j
Asst. Supt. Salary 0 - - -
Director of Teaching & Learning 60,800 62,100 64,896 2,796 4.5%)
Teaching & Learning Support Staff 23,661 - 0 0
Dir. of Finance & Operations Sal. - - -
Deputy Superintendent 85,875 89,526 93,775 4,248 4.7%
Financial Serv. Staff 171,647 181,461 188,688 7,227 4.0%)
Director of Human Resources Salary 59,987 62,538 65,506 2,968 4.7%)
Human Resources Staff Sal. 45,126 55,856 58,090 2,234 4.0%)
566,268 577,346 600,248 22,903 4.0%)
Supt. SIM 6,941 5,400 5,625 225 4.2%)
Supt. Consultant Contract 2,500 0 2,500 2,500
Supt. Contracted Services 4,000 207 2,500 2,293 1107.7%)
Supt. Memberships 6,821 4,000 4,000 - 0.0%)
Supt. Insurance 0 145 145 - 0.0%
Supt. Prof. Development 380 3,000 3,000 - 0.0%)
Annual School Census 0 0 0 -
Admin. Annuity 0 0 0 -
Administrative Membership 0 0 0 -
Director of Teaching & Learning/Asst. Sup 1,944 1,000 2,061 1,061 106.1%
Director of Teaching & Learning/Asst. Sup 0 0 0 -
Director of Teaching & Learning/Asst. Sup 0 500 0 (500) -100.0%
Director of Teaching & Learning/Asst. Sup 925 175 500 325 185.7%
Business Office S/IM 2,100 4,500 3,500 (1,000) -22.2%)
Bus. Office Contr. Services 36,423 15,000 12,000 (3,000) -20.0%)
Bus. Office Legal Adv. 322 1,529 1,529 - 0.0%
Bus. Office Memberships 950 2,410 2,410 - 0.0%)
Bus. Office Prof. Dev. 745 1,720 1,720 - 0.0%)
Human Resources Office S/M 2,972 2,200 2,200 - 0.0%)
Human Resources Contr. Serv. 8,696 6,728 6,728 - 0.0%
Human Resources Legal Adv. 0 10,000 10,000 - 0.0%)
Human Resources Memberships 191 3,440 3,440 - 0.0%
Human Resources Prof. Dev. 3,430 1,061 1,061 - 0.0%)
Human Resources Recruiting Exp. 7,221 5,805 5,805 - 0.0%)
Legal Services 86,446 30,000 30,000 - 0.0%
Legal Settlements 0 40,000 40,000 - 0.0%
173,007 138,820 140,724 1,904 1.4%)
Total Program 739,276 716,166 740,972 24,806 3.46%

Both CPS and CCRSD share the Superintendent, Deputy Superintendent, Director of Teaching & Learning,

Director of Human Resources, Ripley Administrative Assistants and Business Office Staff.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 3520: PRINCIPALS 675,155 687,757 722,927 35,171 5.1%)
Principal's Salary 155,192 157,505 166,234 8,728 5.5%)
Principals Clerical Salary 237,090 242,014 249,879 7,865 3.3%)
Asst. Principals 242,050 243,225 261,801 18,576 7.6%)
634,332 642,744 677,914 35,170 5.5%)
Principals S/M 26,232 20,000 20,000 - 0.0%)
Principals Copier Maintenance 2,400 7,500 7,500 - 0.0%)
Graduation Expenses 8,506 11,013 11,013 0 0.0%j
Prin. Prof. Development 3,685 6,500 6,500 - 0.0%)
40,823 45,013 45,013 0 0.0%)|
Total Program 675,155 687,757 722,927 35,171 5.11%)
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 3530: SCHOOL COMMITTEE 9,827 12,058 12,307 249 2.1%)
School Comm. Clerical Salary 2,904 2,021 3,500 1,479 73.2%)
2,904 2,021 3,500 1,479 73.2%
School Committee S/M 1,690 1,373 1,500 127 9.3%)
School Committee Dues 5,233 7,440 5,800 (1,640) -22.0%)
School Committee Conferences 0 217 500 283 130.1%
School Comm. Contr. Services 0 1,007 1,007 - 0.0%)
6,923 10,037 8,807 (1,230) -12.3%)
Total Program 9,827 12,058 12,307 249 2.06%
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4610: CAPITAL OUTLAY 58,610 27,500 27,500 - 0.0%)
Capital Outlay - Grounds 20,455 5,000 5,000 - 0.0%)
Capital Outlay - Buildings 0 10,000 10,000 - 0.0%
Capital Outlay - Designers 6,600 2,500 2,500 - 0.0%
Capital Outlay - Equipment 31,555 10,000 10,000 - 0.0%
Capital Stabilization 0 0 0 -
58,610 27,500 27,500 - 0.0%)
Total Program 58,610 27,500 27,500 - 0.00%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4620: CUSTODIAL SERVICES 505,202 546,719 561,447 14,729 2.7%
Bldg. Serv. Wkr. Salary 395,507 434,247 445,103 10,856 2.5%)
Bldg. Serv. Wkr. Overtime 80,924 75,707 78,736 3,028 4.0%
Ripley Bldg. Serv. Wkr. Sal. 23,736 24,662 25,402 740 3.0%
Ripley Bldg. Serv. Wkr. Overtime 1,660 2,160 2,225 65 3.0%)
Receptionist Salary 900 1,313 1,352 39 3.0%)
502,727 538,089 552,817 14,729 2.7%)
Bldg. Serv. Wkr. S/M 0 5,109 5,109 0 0.0%)
Ripley Bldg. Serv. Wkr. SIM 0 324 324 - 0.0%
Bldg. Serv. Wkr. Uniforms 2,475 3,001 3,001 0 0.0%)
Bldg. Serv. Wkr. Fees 0 196 196 -
Bldg. Serv. Wkr. Equipment 0 0 0 -
2,475 8,630 8,630 0 0.0%)
Total Program 505,202 546,719 561,447 14,729 2.69%)

CCHS has 8 FTE Custodians and Ripley has 1 FTE Custodian.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4630: INFO. TECH. SERVICES 781,161 760,311 798,172 37,861 5.0%i
Dir. of Info. Tech. 62,762 63,394 68,465 5,072 8.0%
I.T. Services Unit Ldr. Salary 109,086 138,667 144,214 5,547 4.0%
I.T. Sr. Support Analyst Sal. 279,170 271,442 282,300 10,858 4.0%)
I.T. Services Clerical Sal. 27,370 26,867 27,941 1,075 4.0%)
478,389 500,370 522,920 22,551 4.5%)
|.T. Services Office SIM 34,186 5,858 15,000 9,142 156.0%
Micro Computer Repair SIM 775 0 821 821

Contr. Services - Web Page 25,807 6,360 6,500 140 2.2%)
|. T. Services Server Maintenance 6,470 5,966 6,000 34 0.6%)
I. T. Services New Equipment 28,415 50,000 50,000 - 0.0%
. T. Services Netw orking 103,867 95,000 95,000 - 0.0%)
I. T. Services Softw are Dev. 0 1,590 1,590 - 0.0%)
|. T. Services Softw are Lease/Purchase 31,950 34,009 35,000 991 2.9%)
I. T. Serv. Admin. Softw are Support 54,347 45,000 45,000 - 0.0%)
|. T. Serv. Softw are Maint./Financials 0 2,120 2,120 - 0.0%
I. T. Serv. Sofw are Maint./Student 14,463 10,818 15,000 4,182 38.7%
I.T. Vehicle Maint. 1,031 1,205 1,205 0) 0.0%)
1.T. Gasoline 1,121 1,584 1,584 ) 0.0%j
I.T. Vehicle Insurance 341 431 431 0 0.0%

L.T. Vehicle Replacement 0 0 0 -

Technology Stabilization 0 0 0 -
302,772 259,941 275,251 15,310 5.9%)
Total Program 781,161 760,311 798,172 37,861 4.98%

The Information Technology department has a 1 FTE Director, 2 FTE Unit Leaders, 3 FTE Senior Support Analysts,
1 FTE System Administrator, and 0.75 FTE Secretary that are all shared with the Concord Public Schools. CCHS
also has 2 FTE Senior Support Analysts and 1 FTE Music Lab Technician that serve the high school exclusively.

The IT department is responsible for the components and infrastructure that comprise the district network. All

seven buildings are connected via 3 pairs of fiber, 2 pairs of which are active with 2 GB connectivity between

district buildings. Our network includes more than 100 switches, 88 Xirrus Wifi Access points, 44 Servers and

close to 4000 workstations, all centrally managed using tools like Casper, Procurve Manager, and Xirrus XMS

Server.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4640: MAINTENANCE/BUILDINGS&GROU 405,654 292,756 305,613 12,856 4.4%)
Maintenance Manager Salary 41,200 43,988 44,990 1,003 2.3%)
Maintenance Salary 108,358 107,337 110,020 2,683 2.5%)
Maintenance Overtime 20,837 20,000 20,000 - 0.0%)
Maint. Supplemental Labor 0 - 10,000 10,000
Maintenance Clerical Salary 3,270 3,602 3,602 0) 0.0%)
173,665 174,926 188,613 13,686 7.8%)
Maintenance S/M - Grounds 22,207 20,000 17,500 (2,500) -12.5%)
Maint. S/M - Buildings 96,740 20,000 17,500 (2,500) -12.5%
Maint. Contr. Services - Grounds 28,700 7,000 7,000 - 0.0%y
Maint. Contr. Services - Buildings 41,593 45,000 45,000 - 0.0%)
Maint. Contr. Services - Snow Plow 26,777 15,000 15,000 - 0.0%)
Maintenance Uniforms 0 2,880 3,000 120 4.2%)
Trash Pickup & Recycling 15,273 950 7,500 6,550 689.5%)
Maintenance Fees 700 2,000 2,000 - 0.0%
Maint. Replacement Equipment 0 5,000 2,500 (2,500) -50.0%
231,989 117,830 117,000 (830) -0.7%)
Total Program 405,654 292,756 305,613 12,856 4.39%

The Maintenance department has 1 FTE Manager, 3 FTE Maintenance Workers, and .25 FTE Secretary that it

shares with CPS.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4650: MAINTENANCE/EQUIPMENT&VEHI 30,016 32,791 28,028 (4,763) -14.5%)
Maintenance S/M - Vehicles 15,239 13,763 10,000 (3,763) -27.3%)
Maintenance S/M - Equipment 485 3,461 3,461 0 0.0%
Maint. Contr. Serv. - Equipment 8,596 7,884 7,884 0 0.0%
Maintenance Gasoline 4,674 6,606 5,606 (1,000) -15.1%)
Maint. Vehicle Insurance 1,022 1,077 1,077 0) 0.0%
Maint. Vehicle Replacement 0 0 0 -
30,016 32,791 28,028 (4,763) -14.5%
Total Program 30,016 32,791 28,028 (4,763) -14.52%
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4660: REGULAR TRANSPORTATION 872,591 892,319 957,693 65,374 7.3%)
Transportation Manager Salary 29,263 29,405 31,575 2,170 7.4%)
Trans. Drivers Salary - Acton 1,830 1,520 1,581 61 4.0%)
Drivers' Salary 332,879 336,331 344,739 8,408 2.5%
Drivers' Overtime 3,735 40,000 20,000 (20,000) -50.0%)
Mechanics' Salary 65,153 77,202 76,247 (955) -1.2%)
Mechanics' Overtime 11,946 14,847 12,551 (2,297) -15.5%
Trans. Coordinator Salary 43,961 40,551 47,548 6,997 17.3%)
488,768 539,857 534,241 (5,615) -1.0%)|
Transportation S/IM 120,385 100,000 85,000 (15,000) -15.0%)
Accident Repairs 0 1,159 0 (1,159) -100.0%
Gasoline/Diesel Fuel 74,076 125,000 85,000 (40,000) -32.0%
Trans. Vehicle Insurance 2,838 3,016 3,008 8) -0.3%
Trans. Computer Equipment 2,692 4,260 3,772 (488) -11.5%)
Trans. Alcohol & Drug Testing 1,315 1,160 1,394 234 20.2%
Trans. Staff Development 8,037 8,234 4,000 (4,234) -51.4%)
Transportation Fees 2,943 4,527 3,000 1,527) -33.7%
Trans. Vehicle Replacement 0 0 100,000 100,000
Trans. Contracted Service 72,972 45,000 33,798 (11,202) -24.9%)
Trans. Leases 98,566 60,106 104,480 44,374 73.8%)
383,823 352,462 423,452 70,990 20.1%)
Total Program 872,591 892,319 957,693 65,374 7.33%)

CCHS shares with CPS: 1 FTE Transportation Manager, 1 FTE Transportation Coordinator, 1 FTE dispatcher, 33
FTE Drivers, 1 FTE On-Call Substitute Driver, and 3 FTE Mechanics. The purchase of one bus at $100,000 has
been included in the FY2017 budget. The district runs 28 buses in a 3-tier schedule.

PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 | FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4670: SPECIAL EDUCATION TRANSPORT 600,892 539,002 631,668 92,666 17.2%)
SPED Trans. Aide Salary 0 - - -
0 0 0 -
SPED Trans. Contracted Services 527,707 527,707 554,092 26,385 5.0%)
SPED OTHER Trans. Contracted Services 70,277 11,000 74,493 63,493 577.2%|
Sped Vehicle Replacement 0 0 0 -
SPED Gasoline 400 0 424 424
SPED Vehicle Insurance 227 295 241 (54) -18.4%
SPED Vehicle SIM 2,281 0 2,417 2,417
600,892 539,002 631,668 92,666 17.2%)
Total Program 600,892 539,002 631,668 92,666 17.19%

Special education transportation is contracted with the Concord Area Special Education (CASE) Collaborative.
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4680: UTILITIES/HEATING OF BUILDINGY 204,811 212,088 159,451 (52,636) -24.8%)
CCHS Heating 172,000 180,000 130,000 (50,000) -27.8%)
Ripley Heating 18,798 19,088 19,926 838 4.4%
Trans. Repair Heating 2,115 0 2,242 2,242
Maint. Storage Heating 0 0 0 -
Contracted Serv. - Burners 2,431 9,000 3,284 (5,716) -63.5%)
Contr. Services - Ripley Burners 0 0 0 -
Contr. Services - Controls 9,468 4,000 4,000 - 0.0%)
204,811 212,088 159,451 (52,636) -24.8%)
Total Program 204,811 212,088 159,451 (52,636) -24.82%
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 4690: UTILITIES/OTHER 656,314 531,131 473,377 (57,754) -10.9%
CCHS Electricity 462,955 340,000 275,000 (65,000) -19.1%
Ripley Electricity 28,729 25,000 30,453 5,453 21.8%)
Trans. Repair Electricity 0 0 0 -
CCHS Water/Sew er 57,633 50,000 49,900 (100) -0.2%)
Ripley Water/Sew er 1,500 3,000 3,000 - 0.0%j
Transportation Water/Sew er 0 0 0 -
Telephone 77,172 85,000 85,000 - 0.0%
Trash Pickup & Recycling 28,325 28,131 30,024 1,893 6.7%)
656,314 531,131 473,377 (57,754) -10.9%
Total Program 656,314 531,131 473,377 (57,754) -10.87%
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 5800: DEBT SERVICE 2,831,824 4,843,808 5,049,692 205,884 4.3%)
Debt Service Banking 0 3,600 3,600 - 0.0%)
H.S'92 - Principal 0 0 0 -
H.S.'92 - Interest 0 0 0 -
H.S. '05 - Principal 0 0 0 -
H.S.'05 - Interest 0 0 0 -
H.S. '06 - Principal 0 0 0 -
H.S. '06 - Interest 0 0 0 -
H.S. '07 - Principal 0 0 0 -
H.S.'07 - Interest 0 0 0 -
H.S. '08 - Principal 245,000 245,000 245,000 - 0.0%)
H.S. '08 - Interest 29,646 21,126 12,606 (8,520) -40.3%
H.S. '10 - Principal 0 0 0 -
H.S.'10 - Interest 0 0 0 -
H.S. '11 - Principal 0 0 0 -
H.S.'11 - Interest 0 0 0 -
H.S. 12 Building - Principal 0 0 0 -
H.S. '12 Building - Interest 0 0 0 -
H.S. '13 Building - Principal 1,400,000 1,400,000 1,350,000 (50,000)
H.S.'13 Building - Interest 1,007,178 969,082 930,986 (38,096)
H.S. '15 Building BAN- Optional Principal 0 0 0 -
H.S. '15 Building BAN- Interest 150,000 -
H.S. '15 Building - Principal $32.5 0 1,305,000 1,350,000 45,000 3.4%)
H.S.'15 Building - Interest $32.5 0 900,000 949,500 49,500 5.5%
H.S. '15 Building - Principal $30 0 -
H.S. '15 Building - Interest $30 0 -
H.S. '16 Building, Landfill, Bus - Principal $ 0 122,991 122,991
H.S. '15 Building, Landfill, Bus - Interest $3] 0 85,009 85,009
2,831,824 4,843,808 5,049,692 205,884 4.3%)
Total Program 2,831,824 4,843,808 5,049,692 205,884 4.25%
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PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 5810: INSURANCE 1,793,566 2,168,418 2,515,579 347,161 16.0%)
Workers' Compensation 67,542 37,600 37,600 - 0.0%)
Employee Assistance Program 0 5,000 0 (5,000) -100.0%
FICA Medical Insurance 241,005 226,210 260,742 34,532 15.3%)
Unemployment Compensation 0 15,000 15,000 - 0.0%)
Hospital/Life Insurance 1,065,075 1,083,997 1,172,028 88,031 8.1%
Social Security Tax 44,980 51,250 55,539 4,289 8.4%)
Public Liability Insurance 20,402 15,000 25,000 10,000 66.7%)
Sch. Comm. Prof. Liability 3,512 3,500 3,500 - 0.0%)
Nurses Liability Insurance 262 500 500 - 0.0%
Retiree Medical Insurance 702 235,670 235,670 - 0.0%)
OPEB Liability - Active Employee Retiree Mg 350,000 489,691 705,000 215,309 44.0%)
Ch. 32(b) Sec 9(a)1/2 Assessments 86 5,000 5,000 - 0.0%
1,793,566 2,168,418 2,515,579 347,161 16.0%)
Total Program 1,793,566 2,168,418 2,515,579 347,161 16.01%
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 5820: RETIREMENT 533,364 580,748 666,849 86,101 14.8%)
Retirement 533,364 580,748 666,849 86,101 14.8%)
533,364 580,748 666,849 86,101 14.8%)
Total Program 533,364 580,748 666,849 86,101 14.83%)
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 5830: ASSESSMENTS 77,022 135,000 135,000 - 0.0%)
School Choice Assessment -193 15,000 15,000 - 0.0%
Charter School Assessment 77,215 120,000 120,000 - 0.0%)
77,022 135,000 135,000 - 0.0%)
Total Program 77,022 135,000 135,000 - 0.00%)|
PROGRAM AREA: FY2015 FY2016 FY17 SC Adopted FY17 - FY16 FY17 / FY16
Expenses Adopted Budget Budget $ Change Budget
PROGRAM AREA 5840: OTHER FIXED COSTS 69,360 65,176 76,650 11,474 17.6%|
Postage 33,371 27,107 35,000 7,893 29.1%)
Audit Contract 34,917 37,100 40,000 2,900 7.8%)
Banking Services 500 88 1,000 912 1042.8%)
Treasurer Bonds 572 882 650 (232) -26.3%)
69,359.89 65,176 76,650 11,474 17.6%)
Total Program 69,360 65,176 76,650 11,474 17.6%)
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Section IV: Enrollment & NESDEC Projections
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Monthly Enrollments

Oct. 1, 2014 Enroliment K-S Ratios oct. 1] | Oct 1 |Hov. 1|Dec. 1| Jan. 1 |Feb. 1] Mar. 1] Apr. 1] May 1] June 1 K-5 Ratios
with K-S Ratios 2014-2015 2014 2015 | 2015 | 2015 | 2016 | 2016 | 2018 | 2016 | 2016 | 2016 2015-2016
CCHS
9 337 333 332 332
10 311 333 334 332
1 310 309 308 308
12 296 313 312 313
Other 1 o o o
TOTAL CCHS: 1255 1288 1286 1285 0 0 0 0 0 0
Peabody & Sanborn
L3 240 239 239 240
7 210 232 232 229
8 241 208 208 208
TOTAL PEABODY & SANBORN: 691 679 679 677 0 0 0 0 0 [
2014-2014 10/01/14 2015-2016 12/01/15
Alcott Sections| Ratio Sections Ratio
K 4 19.3 76 87 90 20 4 22.5]
1 4 18.5 7s 7s 75 74 4 18.5
2 4 21.0 85 81 80 80 4 20.0
3 4 17.8 73 83 82 82 4 20.5|
4 4 17.8 71 73 73 73 4 18.3
s 4 20.3 82 71 71 71 4 17.8)
TOTAL ALCOTT: 24 462 470 471 470 0 0 [ 0 0 0 24
2014-2014 10/01/14 2015-2016 12/01/15
Thoreau Sections| Ratio Sections Ratio
K 4 203 s9 73 72 72 4 18.0
1 4 19.8 7 65 67 ] 4 17.0
2 4 18.2 81 77 75 75 4 18.8)
3 4 215 39 75 80 30 4 20.0
4 4 205 80 20 87 87 4 21.8|
5 4 16.8 68 76 80 30 4 20.0
TOTAL THOREAU: 24 454 456 461 462 0 0 0 0 0 0 24
2014-2015 10/01/14 2015-2016] 12/01/15
Willard Sections| Ratio Sections Ratio
K 4 213 63 es 65 64 3 21.3]
1 4 21.0 82 &7 &7 66 4 16.5
2 4 19.0 75 82 83 a3 4 20.8]
3 s 203 80 79 78 78 4 19.5
4 4 19.8 29 75 76 7 4 19.3|
5 3 218 87 o9 99 99 4 24.8]
TOTAL WILLARD: 24 486 467 468 467 [ 0 0 0 0 0 23
TOTAL K-12
Elementary - Grades K-S 1402 1383 1400 1399 o o o [} [} o
Elementary - Grades 1-5 1204 1168 1173 1173 ] [+] o 0 0 ]
Middle - Grades 6-8 691 679 679 677 0 0 (1] 0 0 0
CPS - Grades K-8 2093 2072 2079 2076 0 [ ] 0 0 0
CCHS - Grades 9-12 1255 1288 1286 1285 0 [] 0 0 [ 0
TOTAL K-12: (Not including OOD SPED) 3348 3360 3365 3361 0 0 0 0 0 0
Worksheet
Kindergarten 198 228 227 226 1] 1] ] [1] 0 1]
1 234 207 209 208 0 1] o ] 0 o
2 241 240 238 238 o o o o L] o
3 242 237 240 240 (] 0 ] 0 0 ]
4 250 238 236 237 0 0 (] o 0 o
S 237 246 250 250 o o o [} [+] o
TOTAL Grades K_5: 1402 1393 1400 1399 0 0 0 0 0 0
Grade 6 240 239 239 240 [ [] 0 0 0 0
Grade 7 210 232 232 229 o o o [+} [+} o
Grade & 241 208 208 208 0 0 (] 0 0 0
TOTAL Grades 6-8: 691 679 679 677 0 0 [ 0 0 0
TOTAL Grades K-8: 2093 2072 2079 2076 0 0 o 0 0 [0
Grade 9 337 333 332 332 0 L) o [ 0 [
Grade 10 311 333 334 332 0 0 (] 0 0 o
Grade 11 310 309 308 308 o o o [ [} o
Grade 12 296 313 312 313 o o o [+] [} o
Other 1 0 ) o 0 0 (] 0 0 0
TOTAL Grades 9-12: 1288 1288 1286 1285 o [+] 1] [}] 1] o
TOTAL K-12: (Mot including OOD SPED) 3348 3360 3365 3361 o o o o o o
Worksheet
SPECIAL EDUCATION 00D
CPS OODK-8 34 3z 32 33
CCHS 00D 41 46 44 44
TOTAL K-12 OOD:_(Not in K-12 Total) 75 78 76 77 0 0 0 0 0 0
Pre-School OOD: (Mot in K-12 Total) o o 0 a o o o o o 0
METCO STUDENTS
CCHS 59 51 s 52
Middie School 31 31 31 31
Alcott 34 37 38 38
Thoreau 17 11 11 11
Willard 14 11 9 i)
TOTAL K-12: METCO Students: 155 141 140 141 ] [} (] [ [} ]
Other 1
HON-TUITION-OUT OF TOWHN Students
CCHS-—Cariisle Students 311 323 320 319
CCHS—Staff 12 13 13 14
TOTAL CCHS-Out of Town Students 323 336 333 333 o o [ [} o 0
Middle School-Staff Students 10 10 10 10
Alcott-Staff Students 8 13 13 13
Thoreau-Staff Students 4 3 3 3
Willard-Staff Students S 6 -2 6
TOTAL K-8 - Out of Town Students: 31 32 32 32 [ 0 0 0 0 0
CONCORD STUDENTS
CCHS 872 901 502 900
Peabody & Sanborn &850 638 638 636
Alcott 420 420 420 419
Thoreau 433 442 447 4438
willard 4563 450 453 452
TOTAL CONCORD Students: 2838 2851 2860 2855 [] [*] [] [1] 1] o
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NESDEC Projections

S eESETSTS——

Concord-Carlisle HS, MA Historical Enroliment

School District: Concord-Carlisle HS, MA 1012712015
Historical Enroliment By Grade
I:_::: Births S:::::“ PK K 1 2 3 4 5 [ o a8 9 10 1" 12 |UNGR| %512 312
2000 223 2005-08 o [i] 1] o [i] [i] 1] o [i] [i] an 304 305 314 [i] 1244 1244
2001 207 2008-07 o 1] o o 1] 1] 1] o 1] 1] 337 a 208 300 1] 1257 1257
2002 128 2007-08 o 1] 1] o o 1] o o o 1] 304 331 326 298 o 1258 1250
2003 162 2008-03 4] i] i 4] i] i 1] ] 1] 1] 312 207 328 330 [i] 12688 12688
2004 205 2009-10 o 1] 0 o o0 o 1] o 1] 1] 30z 312 297 334 o 1245 1245
2005 131 2010-11 o 1] 1] o 1] 1] o o 0 1] 2a7 310 313 301 o 1221 1221
2008 154 2011-12 4] 1] 0 4] 1] i 1] ] 1] 1] 204 ano 308 302 1] 1208 1200
2007 128 2012-13 o 1] 0 o 1] 1] o ] 0 0 308 285 a0z 310 1] 1218 1218
2008 138 201314 1] o 0 1] 0 a 0 1] o 0 N7 312 293 308 o0 1228 1228
2008 148 201415 o 1] 1] o 0 a o o 0 1] 338 311 310 208 o 1255 1255
2010 142 2015-16 1] O 1] 1] 0 o (1] o o 1] 333 333 308 313 0 1288 1288
Historical Enroliment in Grade Combinations Historical Percentage Changes
Year PK-5 K-5 K-& K-8 5-8 &8 T8 T-12 912 Year 8-12 Diff. %
200506 1] 1] o 1] 1] o 1] o 1244 2005-06 1244 0 0.0%
200607 ] [i] €] 1] i ] 0 ji] 1257 2006-07 1257 13 1.0%
200708 o o o o 0 o 1] 1] 1260 2007-08 1250 2 0.2%
200809 o o o 1] 1] o o i} 1268 2008-09 1268 g 0.7%
2008-10 1] 1] 4] (1] 1] 4] 1] 1] 1245 20059-10 1245 -23 -1.8%
2010-11 1] 1] o 1] 0 o o0 1] 1221 2010-11 1221 -24 -1.8%
2011-12 o 1] o 1] i o o a 1209 201112 1208 -12 -1.0%
201213 4] 1] 4] 1] 1] 4] 0 a 1216 2012-13 12168 7 0.B8%
2013-14 o 1] o 1] 0 o 1] a 1228 2013-14 1228 12 1.0%
201415 5] o 0 o 0 0 0 1] 1255 201415 1255 27 2.2%
2015-16 ] 1] o 1] 1] o 0 1] 1288 2015-16 1288 33 2 6%
Cha_ige 44 3.5%
© New England School Development Council « 508 481-9444 = www.nesdec.org
PROJECTED % OF CONCORD AND CARLISLE RESIDENTS IN CCHS
School Gr.9-12 Resident Concord Concord Carlisle Carlisle
Year Enrcllment | Enrollment Residents %a Residents %a
2015-16 1288 1224 201 73.61% 323 26.39%
2016-17 1270 1206 896 74.30% 310 25.70%
2017-18 1273 1209 910 75.27% 299 24.73%
2018-19 1260 1196 888 74.25% 308 25.75%
2019-20 1254 1130 02 75.80% 288 24.20%
2020-21 1262 1158 922 76.96% 276 23.04%
2021-22 1244 1180 08 76.95% 272 23.05%
2022-13 1249 1185 912 76.96% 273 23.04%
2023-24 1200 1136 874 76.94% 262 23.06%
2024-15 1208 1144 880 76.92% 264 23.08%
2025-26 1214 1150 885 76.96% 265 23.04%
MNew England School Development Council October 28, 2015
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October 6, 2015 Finance Committee Response Letter

CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 MERIAM ROAD  CONCORD, MA 01742 PHONE: 978.318.1500  FAX: 978.318.1537 www.concordpublicschools.net

To: Linda Miller, Chair, Guidelines Subcommittee, Concord Finance Committee

From: Diana Rigby, Superintendent of Schools
John Flaherty, Deputy Superintendent for Finance and Operations

Date: October 6, 2015

Re: Annual Budget Data Request - Concord-Carlisle Regional School District

Our presentation this evening provides a focused response to questions and requests for information in the
August 3, 2015 Annual Budget Data Request memorandum from the Concord Guidelines Subcommittee
Chairperson, Linda Miller. Budget discussions for FY 17 are underway with the school principals, central
office administrators, and school committees. Our core budgeting principles continue to include the
following:

Students and their learning are at the center of decisions;
Teaching and leaming conditions matter for student success;

e Requested resources for programs, services, and activities reflect the districts’ core values of
academic excellence, respectful and empathic community, professional collaboration, educational
equity, and continuous improvement;

o Maintain balance between responsive and reasonable operating budgets and the impact on
taxpayers.

The school committees will give direction to the administration as we move forward in the budgeting
process.

1) Current and Projected Budget. Please provide a report comparing the FY 15 actual vs.
FY 15 and FY 16 budgeted, by program and account levels, including subtotals for regular
education, special education, administration, operations and fixed costs. Please highlight material
variances between FY 15 actual and budgeted and review any im plications for the FY 16 budget.

Please provide FTE counts at the program level. Please provide data on carryover circuit breaker
balances and any other financial resources available to the schools in FY 16 and FY 17 not included
in operating budgets. This may include stabilization funds and external sources of funds (state,
federal, grants, donations, as fees, such as athletic fees and booster funding).

Please provide a draft of your FY17 program levels request and describe those areas expecting to
see the most significant changes when compared to the FY 16 budget.

Attachment #1 provides a report of FY15 actual vs. FY 15 and FY 16 budgeted by program and account
levels, including subtotals for regular education, special education, administration, operations and fixed
costs. Attachment #2 provides a draft of FY 16 to FY 17 budget and significant program changes.

The chart below provides data on Circuit Breaker Carryover (CBCQ) levels and Circuit Breaker Receipts
that are available to the school and directly assist the operating budgets. The table that follows provides
balances on external grants and revolving and stabilization funds that may indirectly assist district
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operating funds. District practice is to use Circuit Breaker funds only on Special Education expenses, and
there are restrictions on the use of grants, revolving accounts and stabilization funds in the second table.

Fiscal Year FY2010 FY2011 FY2012 Fy2013 FY2014 FY2015
total O-O-DTuition Expenses 3,378,309  _ 3,424,530 3,165,876 « . 3,746,879 3,912,984 3,468,120
Circuit Breaker Receipts 758,447 o 796,590 1,251,371 1,229,650 1,380,644 e 1,341,789
CB Carry Over from Previous Year 277,251 370,447 721,590 = 473,718 ) 406,847 ) 496,506
4,500,000
3,912,984
4.000,000; 3,746,879
3,468,120
| 3378309 3,424,530 100,
3/4400,000, 3,165,876
3,000,000
2,500,000
2,000,000
1,500,000 1,251,371 1,229,650 1,380,644 1,341,789
L 758447 796,590 I— ! I i
1,000,000 721,590 —
i | 7 370,447 473,718 | 406,847 50
277251
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
total 0-O-D Tuition Expenses Circuit Breaker Receipts CB Carry Over from Previous Year
External Funding Sources
FY15 FY16 FY17
METCO 367,342 344,719 2 344,719 344,719
Circuit Breaker NA 1,341,785 = 1,055,216 1,045,005
Chapter 70 1,836,274 2,020,931 2,020,931 2,020,931 1,919,884
Chapter 71 327,264 740,794 617,582 617,582 586,703
Federal Grants 375,059 379,05 = 341,153 324,095
Interest Earnings 15,000 58,501 45,000 48,079 44,040
Rental of School Facilities NA 1,847 - 2,216 2,659
Medicaid reimbursements NA 20,531 - - -
Tuitions from Individ uals NA 21,632 - - -
Miscellaneous Revenue 5,000 42,02% 20,000 39,529 37,552
Total 2,924,939 4,972,231 2,703,513 4,433,896 4,267,106
Revolving, Gift, and Other Grant Activities and Balances
Fund 07/01/2014Balance Program Bevepues Program Expenditures 06/30/2015 Balance
Athletics 373,895 268,993 {370,219) 272,669
School Lunch 214,760 413,532 {469,841) 158,451
Lecture & Enrichment 144,929 240 {9,900) 135,269
Department Accounts 105,447 9,743 {16,009 99,181
Concord Ed Fund Grants 124,415 60,665 {85,624) 99,456
Adult Education 106,228 636,466 {643,872) 58,822
Other Fund & Gift Accounts 23,995 18,500 {15,213) 27,282
Transportation Passes and Parking Monitors - 49,500 {49,500) -
Total 1,093,669 1,457,639 (1,660,178) 891,130
Stabilization Account Balances
Techrology Stabilization 13,006
General Stabilization 84,552

*Note: Revolving, Gift, and Other funds cannot be used as afunding source to the general operating budget.

2) Collective Bargaining, Please provide an update of current collective bargaining agreements and
any active negotiations. What increases do you anticipate in FY17 based on current agreements
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3)

4)

including increases from salary steps, lanes and scales? What other increases do you anticipate
from changes in benelits, working conditions and contractual terms?

For FY17 the Concord-Carlisle teacher step and scale costs are projected at $173,271 and $256,737
respectively. The teacher FY2017 scale increase is 2.25%. I'Y2017 lane change costs are estimated at
$60,000. Other CBU unit statuses are illustrated below.

Collective Bargaining Status
EY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2012 Expiration Members Top Step

Concord Teachers Association 075% 200 200% 17% TBD TBD TBD 63015 209.6 40.4%
Steps 1-18 4%

Lanes

BtoB15- 5%

B15to Masters 11%

Beyond Masters approximately 2.5% for each additional 15 graduate credils

Concord-Carlisle Teachers Association Steps1-16 075% 2.25% 2.25% 2.00% 200% 2.25% TBD 63017 1205 54.5%
Steps 1-15 4% Step 16 Only 0.75% 0.75%
BloB15- 5%

E15 to Masters 11%
Beyond Masters approximately 2.5% for each additional 15 graduate credits

Secretaries Unit 2.00% 2000 2.00% 2.00% 200% 250% TBD 6.30.17 37
CPS Building Service Workers 2.25% 2.25¥ 2.25% 225% 200% 2250 2.75% 63018 15
CCHS Building Service Workers 2.25% 2.25% 2.25% 2.25% 200% 225% 275% 63018 9
Bus Drivers Unit 3.10% 2.25% 2.50% 2.00% 200% 250% TBD 6.30.17 31
Maintenance 2250 2.25% 2.25% 200% 225 2.75% 63018 3
CCHS Tutors 20004 20000 2.25% 2.25% 225% 225% TED 6.30.17 30

Facilities. What additional operating costs are anticipated as a resull of the successful completion
and occupancy of the new high school building? What savings are likely to be realized from the
efficiencies offered by the new facilities? How are those likely to be reflected in near-term budgets
(FY17) and in longer-term budgets (FY 18-FY22)?

Our Y15 and I'Y 16 maintenance contracted services lines are equal at $45,000 and reduced [rom the
FY14 level of $100,000. While we do anticipate some higher costs associated with landscaping and
increased cleaning of glass surfaces associated with the enhanced natural daylighting aspects of the
building we do not currently anticipate a need lo increase (his line item as offsetting reductions in repairs
of mechanical and clectrical contracted repair services are anticipated. In terms of energy reductions, we
are reducing our natural gas account by more than 25% ($50,000) and electricity account by
approximately 12% (837,665). As building systems are optimized in the next few years [urther reductions
of energy consumption may be achieved.

Enrollment. Please provide an overview of current CCRSD enrollment by grade and your

projections of anticipated growth over the next five years. Please provide a breakdown of actual
FY14, FY15, FY16 and projected FY 17 student enrollment in district and out-of-district and the
related number of students with special education requirements. What is the number of METCO
and staff students for those periods? What is the percentage of Concord students as of September
2015?
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Are there any anticipated policy changes that would impact student enrollments, including current
out-of-district placements and students older than 18 years? When do you anticipate enrollment

will reach maximum capacity and what is your plan to address future needs?

FY 14 Enrollment Information

ENROLLMENT RETURNS

CONCORD-CARLISLE REGIONAL HIGH SCHOOL DATE: Oct 1, 2013

Tuition Students

Town of Town of Siare Cut of
Concord Carlisle Metco Wards Towi
Grade 9 213 B8 13 - =
Grade 10 219 78 12 - -
Grade 11 199 72 13 - -
Cirade 12 211 T3 15 - -
wPG (2013) 1
TOTALS 246 311 o1 -

FY 15 Enrollment Information

ENROLLMENT RETURNS
CONCORD-CARLISLE REGIONAL HIGH SCHOOL DATE:

Tuition Students F1
Town of Town of State Visa
Concord Carlisle Metco Wards Tuition
Grade 9 247 72 15 1
Grade 10 205 B8O 13
Grade 11 217 80 12
Grade 12 203 70 19
TOTALS 872 311 59 - 1

FY2016 Official October 1. 2014 Assessment Ratio
Concord: 872/1183 =73.71%
Carlisle: 311/1183 = 26.29%

FY 16 Enrollment Information

ENROLLMENT RETURNS - OFFICILAL
CONCORD-CARLISLE REGIONAIL HIGH SCHOOIL DATE:

Non-
Tuition
COur of
Towin Total
3 317
3 31z
< 293
1 F0OE
1
11 1229

October 1, 2014

Non-

Tuition

Out of

Town Total
3 338
< 311
1 310
4 296
12 1255

October 1, 2015

Non- Tuition

Students Tuition
Town of Town of State Out of Out of
Concord Carlisle Metco Wards Town Town
Grade 9 228 87 A L | 7
Grade 10 248 67 15
Grade 11 207 87 13 2
Grade 12 218 82 12 1
TOTAILS 901 323 51 - - 13

FY2017 Official October 1. 2015 Assessment Ratio
901 / 1.224 =73.61% Concord
323 /1,224 = 26.39% Carlisle
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3)

6)

The official October 1, 2015 FY 17 assessment ratio is 73.61% Concord, and 26.39% Carlisle. The FY16
Concord assessment ratio was 73.71%. The official ratio for FY 17 will be calculated on October 1, 2015
based on actual enrollment demographics.

NESDEC 2014 Projected High School Enrollments

CCRSD Enrollment Projection based on November 2014 information
School Year 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20| 2020-21 | 2021-22 | 2022-13 | 2023-24 | 2024-15
Projected Enrollment| 1,302 | 1,297 | 1326| 1,339| 1369| 1435| 1466| 1519| 1494| 1,491

There are no anticipated policies or DESE changes that would affect student enrollment of students over
18 years of age; however English Language Learner DESE requirements may impact our Foreign
Exchange student programming for one or two students per year. We anticipate that the design of the new
high school will provide future flexibility in how an increase in student population could be well managed
without capital investment.

Special Education. Please provide an overview of the components of the special education budget
and a summary of any planned changes for serving SPED students in FY 16 and FY17. What, if
any, changes do you anticipate in in-district and out-of-district placements? Are there any
anticipated changes in state circuit breaker reimbursement for special education services?

There are four major components of the CCRSD Special Education budgets (Program Areas 1200,)
special education salaries for district services, out of district (OOD) tuitions, contracted services, and
special education transportation. Currently, 19% of CCHs students are enrolled in special education,
which is higher than the State average of 17%. Out of District (OOD) enrollment has increased from 48
students in FY15 to 52 students in FY 16, which increased OOD costs by $300,000. For FY17, the
projected placements will decline to 48 students with projected OOD costs to decline approx. $150,000.
Out of District (OOD) tuitions range from $36,143 to $226,188. CCRSD influences the cost of OOD by
defining the most appropriate service levels and placements in the Individual Education Plan (IEP),
however the actual service rates for OOD tuitions are set by the State’s Operational Services Division.
CCRSD provides a continuum of special education services including the Pathways program which
serves more than 9 developmentally disabled students ages 18-22. This year, we hired a Transition
Specialist and tutor to support the students in the Pathways program. The majority of special education
students in OOD placements require therapeutic environments and/or intensive specialized instruction
which are not available at CCRSD. Future special education budget projections for CCRSD are estimated
on current information of K8 special education students in Concord and Carlisle.

There are no anticipated changes in the state circuit breaker reimbursement for special education services.

Formative and summative student achievement data are analyzed to monitor student progress and to
measure student performance.

Educational Programming. What are the top 3-5 priorities over the next five years in terms of
program development and improved learning? Please identify the incremental resources required
as well as the desired outcomes and the methods in which you will measure those outcomes. What,
if any, staffing, scheduling, administrative and materials resources are needed to effectively

im plement these changes or additions? Please also identify if there are any programs that are
expected to be eliminated, reduced or combined that would serve to provide funding for these new
or expanded programs.
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Please note any areas where student access to educational programming is limited at the current
time and highlight the sources of those limitations. What can be done to eliminate those
constraints?

The draft district goals 2015-16 are attached. The major priorities include increasing achievement for all
students and narrowing the achievement gaps for identified student groups, providing students with a
rigorous, coherent, and aligned curriculum, fostering a respectful and inclusive school culture,
implementing the new educator evaluation system, and building support and consensus for the district
mission, core values, challenges, and accomplishments. Annual student achievement data is analyzed to
measure goal attainment.

To better identify future priorities for improved student learning and preparation for college readiness and
careers, during FY16 CCRSD will design and facilitate a five-year strategic plan that can inspire bold and
progressive improvement efforts.

7) Technology. Please share the CCRSD technology strategy and implementation plan for the next 3-5
years. What is the projected cost of the current 1:1 computer program and how does that compare
to FY 16 budget assumptions? What additional investments are envisioned in FY17 over FY 16, if
any, and what will be the benefits of those expenses? How will those investments be distributed
between administrative-related technology and instructional technology?

250 MacBook Airs have been purchased for laptop replacements in FY2016 through a Lease Purchase
with Apple with a FY16 cost of $83,872, and the same costs will need to be funded within the FY17 and
FY18 operating budgets; the $83,872 is lower than the $100,000 budgeted in FY16. This increase in
technology is directly beneficial and fully attributable to the student computing environment funded
within program area 1020. The FY15 Computer Instruction (1020) program area was reduced from
$250,000 to an FY 16 amount of $100,000 as the high school building project would bring virtually all
existing school technology needs up to date. The $100,000 was estimated as the first year’s need for
continuation of the replacement cycle. For FY17 the computer hardware account in program area is
increased to $320.000 to fund resumption of five year replacement needs of the older equipment (two or
more years old in FY 14) that did move from the old high school to the new building.

CCHS students have purchased, leased, or borrowed MacBook Airs in FY16. Principal Peter
Badalament and the CCHS Technology Committee have implemented the 1:1 learning environment for
the current school vear. The distribution of investments encompass: adherence to our Technology
replacement plan and maintenance of adequate networking speeds for classrooms, state and federal
reporting, and administrative processes (Payroll, HR, purchasing, accounting, etc.).

8) Transportation. Please describe the current FY 16 and planned FY 17 strategy for supporting in-
house transportation. Please include facility plans, status of the bus fleet and needed bus purchases
as well as variability in fuel prices and any plans for the purchase of more fuel efficient vehicles or
revisions in the composition of the bus fleet? How will transportation expenses differ in FY17 from
FY15 and FY16? Will bus replacement requirements be fully reflected in your operating budget
request for FY 17 or will a capital funding request via a separate warrant article be presented at
Town Meeting?

On August 25, 2015 the Regional School Committee awarded the purchase of four school buses to New
England Transit. The bid for the four buses CCRSD buses was $28,966 below the authorized amount of
$400,000. For CPS six buses, the award amount was $359,450 below the authorized amount of $600,00.
For FY 17, our preliminary operating budgets include a request for two CPS and one CCRSD bus

6
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9

replacements. Each bus is currently planned at $100,000; the planning number is based on escalated
diesel model costs but may change as work progresses on the Alternative Fuels committee. During the
week of August 4, the Board of Selectmen finalized the process to take 68 of the 80 acres at the W.R.
Grace site by eminent domain. While we remain hopeful that the Town will complete the construction
process by December of 2016 and that some operating efficiencies will materialize in the latter portion of
School Year 2016 — 2017, we are not making any reductions in anticipated operating costs based on the
availability of the depot. We are making some reductions based on the lessened demand for parts and
repairs based on the introduction of the ten new buses being acquired.

OPEB. Please discuss CCRSD’s strategy for funding retirees’ other post-employment benefits
(OPEB), essentially health care costs for retirees. What is CCRSID)’s funding strategy for FY17-
FY22 to meet its annual required contribution? What market factors could influence that
schedule?

Our FY 17 OPEB strategy is to increase the FY2016 contribution of $489,691 to $705,000, or $215,309.
Our current plan extends to FY2020 with FY2018 contributions of $925,000, FY2019 at $1,200,000, and
FY2020 at $1,278,355. The plan will be revised based on the guidance provided by actuarial valuations
and will be affected by payroll growth and medical insurance cost projections. Market factors that could
affect the valuation would include impacts of recessions or inflationary periods and material private sector
or governmental changes in the delivery of health care.

EY12 FY13 EY14 FY1s EYls EY1? 18 EY19 FY20
Budget Funding Target for ARC $ 250,000 § 350000 5 450,000 § 550,000 $ 650,000 6 750,000 $ 850,000 & 950,000 5 1,050,000
Cumulative Funding Profile $ 250,000 $ 600000 $ L050,000 $ L600,000 $ 2,250,000 § 3,000,000 $ 3,850,000 S 4,800,000 $ 5,850,000
Requested Budget Funding $ 250,000 § 275000 5 300,000 $ 350,000 5 489,691
Actual Budget Funding Profile $ 250,000 § 275000 § 76,954 $ 350,000
Planned Commitment S 250,000 § 275000 § 76954 § 350,000 S 485,691 § 705,000 § 925000 S 1,200,000 $ 1,278,355
Additional Closing Commitment S 300,000
Acteral Commtitments/ Future Planned § 250000 § 575000 § 76954 § 350000 S 489,691 S 705000 S 925000 % 1,200,000 § 1,278,355
o ive Actual Commi t: S 250,000 § 825000 5 901,954 S 1,251,954 S 1741645 § 2,446,645 § 3,371,645 S 4,571,645 5 5,850,000
Variante to Comulative Funding Profile 5 el S 225000 $ (148,046) S (348,046) S$ (508,355) S (553,355) S (478,355) § (228,355) S

10) Administration and Efficiency. Please describe any efficiency and cost efficacy programs underway

at the administrative and school levels and goals or savings to be realized from those activities.

We are transitioning from the use of First Class as our email service to Gmail. The transition will be
occurring during the current fiscal year and for FY'17 a savings of approximately $40,000 will be realized
on K12 basis, with 40% ($16,000) at the Region, and $24,000 at CPS.

11) Education Reform and Mandates. What major new or expanded educational reforms have been or

will be required to be implemented in the near future? What are the staffing and administrative
im pacts that will have financial consequences over the next five years?

The new educator evaluation system, student discipline regulations, and state mandated data collection
and reporting increase the workload of school site administration. Significant enrollment increases will
require additional teaching FTEs. The five vear strategic plan will identify staffing and programmatic
changes.
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12) Capital Expenditures. What is your capital expenditure plan over the next five years? Which of

13)

14)

these will be funded within the CCRSD operating budget and which do you anticipate to fund
outside of the annual budget through debt authorization or by other means?

What are your current plans for remediation of the CCHS parking lot? Do you intend to present a
warrant article at Town Meeting requesting funds for planning for remediation, such as consulting
and /or engineering fees?

We do not anticipate the immediate development of a five year capital plan for the new high school. We
do anticipate that in the first few years of operations data regarding the new building’s systems and
components will inform the eventual development of a five year plan.

Currently, our only predicted capital warrant article request for CCRSD is funding of the landfill
remediation. We anticipate having engineering cost estimates for planning and construction prior to
closing of the warrant in early January of 2016; for planning purposes an amount of $700K to $900K is
suggested, with each Town responsible for its assessable portion. We do not anticipate developing a five
vear Capital plan for the recently completed facility within the next few vears as the playing fields and
landfill remediation are also being addressed.

Benchmarking. How does the FY 15 average cost per student at CCHS compare to peer school
systems? What are the drivers of the differences in cost per student between CCHS and peer
systems? How are those cost differences justified?

The chart below contains the latest available DESE data from FY 14; it indicates CCHS’ FY 14 costs are
high relative to peer communities. CCHS’ costs are driven by high teacher salaries and contractual
agreements for: low staff/student ratios, departmental class load limits, and restrictions on the number of
periods taught. The chart’s metrics indicate that CCHS is highly competitive in the academic
performance grouping and that the success of CCHS student’s in gaining a high level of acceptance to
their first and second choices of college is indicative of a high performance district.

TOWN i Fri Fr FY# Rak FYB Fri Fra FY8  Ramk| FYB g P8 P WMCAS  #MCAS W MCAS | FYRY
EDUCATION FTEPupils FTEPupk FTEPupls | Total  Total Total$M 000 SpEdSM  ANISpEd SpEd| StateAid | Teacher Sdary Studemts/ METCO | A Math  ieme | Aftend
In District™ 00D * Total* $PPE  SPPE  Budget $PPE Budget ~ %Tot  %Tot| %NSS | AvgSalay Renk Teachess Progiem?| Atwfrof = Adwol  Adwinf | College

9.12 Districts:

[Acton Boxborough {712 2882 106 298| §4887 4 S50 §S1364 5 728 02% 2 | M91% | $BETE 4 158 Mo | 98%  OB% &% [ 90%
Concord Carlisle*9-12) 128 52 1280 21486 1 S5 §85300) § 587 260d% 3 | BT | 895847 1 135 Yes | 97%  85%  Gd% | 87%
3
$

Duver Sherorn® §-12) 1,163 3B 12000 §17p50 3 045 §730800 B 225 1260% 4 | 1227% | $80B00 3 M3 Yes | 0% 7% % | 91%
Lincoh Suchury (9-12) 1597 63 1gE0l W8NS 2§43 27| 5 733 275% | 1540% | $94p8T 2 135 Yes | 9% 9% 5% | 8%
STATE of MA* 97203 62731 8347E6 Y14E47 na $1328B UT\I2405B 084% na | £260% | $MED na 138 o | 8% B0% 7% 756
Data Source MADESE MADESE MWADESE | MADESE Cakb MADESE MADESE |MADESE MADESE Cal MADESE WADESE  Calc WADESE MADESE|MADESE MADESE MADESE MADESE

* Rounded to nearest w hole nurrber
* Grade 8 resuts combined far Acton/Boxborough and Daver/Sherbom Regional School Districts,

Actan (K-6) and Sherbom (KB) not available at press time (highlighted in grey).

Other items. Please comment on any additional items that may impact the CCRSD budget in FY 17
and beyond.

Recommendations for the 5-year Strategic Plan and the cost of implementation may pressure resources
available for operating budgets.
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ATTACHMENT #1

PROGRAM AREA:

PROGRAM AREA 1010:

Total Program

PROGRAM AREA 1020:

Total Program

PROGRAM AREA 1050:

Total Program

PROGRAM AREA 1070:

ART

201.2305.110.370.1.1010.20101.1
201.2110.120.370.1,1010.20102.1
201.2110.110.370.1,1010.20103.1
201.2305.1100370.1.1010.20104.1

201.2430.250.370.1.1010.20151.1
201.2410.260.370.1.1010.20152.1
201.2420.240.370.1,1010.20153 1
201.7300.260.370.1.1010.20154.1
201.7400.260.370.1.1010.20155.1

COMPUTER INSTRUCTION
201.1450.130.370.1,1020 20201 1
201.2305.1100370.1,1020.20202.1

201.2430.250.370.1.1020.20251.1
201.2451.250.370.1,1020.20252.1
201.2451.250.370.1.1020.20253.1

ENGLISH

201.2305.110.370.1.1050.20501.1
201.2220.110.370.1,1050 205021
201.2305.110.370.1,1050.20503.1

201.2430.250.370.1,1050.20551.1
201.2410.260.370.1.1050.20552.1

ELL

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Ast Toaching Salary
Adt Clerical Salary
Ast Depl. Chair

At Longevity

At Teaching M

Art Texocks.

At Mairtenance Confracts
Art Mew Equipment

At Replacement Equipment

Instr. Tech. Spec. Salary
Comp. Instr. Teaching Salary

Computer Insir. S8
Computer Software
Computer Hardware

English Teaching Salary
English Dep!. Chair
English Longevity

English Teaching S
English Texibooks

56

FY2015
Budget

555,727
518,617

6,697
525,314

20,669
&20
141

5,006
757
30,413

555,727

427,977
102,960

102,960

26.774

48,243
250,000
325,017

427,977

1,469,204

1,381,300
56,443
14,675

1,452,418

7721
9,065
16,786
1,469,204

28,165

FY2015
Actuals

585,628
544,028
0

0

5,004
549,032

20,752
186
1323
10,463
3871
36,596

585,628

588,355
107,600

80
107,680

15,146
16,748
448,781
480,675

588,355

1477541
1,397,565
53,800
21,684
1,473,048

1,680
2812
4,492

1,477,541

39,710

www.concordpublicschools.net

FY2015
FTE

575
5.75

575

0.00
575

1.00
1.00

1.00

0.00
1.00
16.81
16.31
0.50

16.81

0.00
16.81

0.50

FY2016
Budget

621,698
543,924

6,946
350,870

60,021
211

0
6,400
4,196
70,828

621,698

293,315
111,867

111,967

26,943
54,405
100,000
181,348

293,315

1,519,768

1,422,601
56,250
24.041

1,502,892

8,004
8,872
16,876
1,519,768

60,744

FY2016

FTE

575
3.75

5.75

0.00
5.75

1.00
1.00

1.00

0.00
1.00
15.31
14.81
0.50

15.3

0.00
15.31

0.25



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1080:

Total Program

PROGRAM AREA 1090:

201.2305.110.370.1.1070.20701 1
201.2330.130.370.1.1070.20702.1

201.2430.250.370.1.1070.20751 1

FOREIGN LANGUAGES

201.2305.110.370.1,1080.20801.1
201.2220.110.370.1.1080 20802 1
201.2305.110.370.1.1080 20803 1

201.2430.250.370.1,1080 20851 1
201.2410.260.370.1,1080 20852 1
201.2420.240.370.1.1080_20853.1

GUIDANCE

201.2710.110.370.1,1090_20%01 .1
201.2710.110.370.1,1090.20902.1
201.2440.130.370.1.1090.20803 1
201.2710.120.370.1,1090.20904 1
201.2710.110.370.1,1090.20905.1
201.2710.120.370.1,1090.20906.1
201.2710.110.370.1,1090. 20907 1
201.2710.110.370.1,1090.20908.1

201.2710.250.370.1.1090.20951.1
201.2720.260.370.1,1090.20952.1
201.2710.250.370.1,1090 20853 1
201.2710.260.370.1.1090_20954.1
201.2710.260.370.1,1090 209551
201.2710.240.370.1,1090 20956 1
201.2710.260.370.1,1090.20957 1
201.2710.240.370.1.1090 20958 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

ELL Teaching Salary
ELL Tutor Salary

ELL SM

For. Language Teaching Salary
Foreégn Lang. Depl. Chair
Foreign Lang. Longevity

For. Language Teaching SA4

Foralgn Language Texbocks
For. Language Maini. Contracts

Guidance Professional Salary
Career Ed. Coordinator Salary
Guidance Home Tutor Salary
Career Ed, Assistant Salary
Regisirar Salary

Guidance Clerical Satary
Guidance Dept. Chair
Guidance Langsvity

Guidance SM

Guidance Testing S

Career Ed. SM

Guldance Publcations

Career Ed. Computer Software
ELL Consuflant

Guidance College Visils
Guidance Contractual

57

FY2015
Budget

27,258
27,259

906
906

28,165

1,034,517
927,029
60,855
6,592

994,476

7727
21,085
8219
37,041

1,041,517

926,106
741,158

12,000
94,642
50,758
4,944
403,502

4599
886
1,236
1136
1,545
0

227
12,875
22,604

FY2015
Actuals

26,900
12,757
39,857

53
53

39,710

1,271,916
1,168,114
61,723
13344
1,243,180

2828
19,937

5,900
28,736

1,271,916

970,436
787 668
0
11,383
o

0
96,966
35,035
6,672
957,733

1,106
1,924
0

619
3423
[

125
5506
12,702
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FY2015
FTE

0.50

0.50

0.00
0.50
11.75
11.25
0.50

11.75

0.00
11.75

10.65
815

200
0.50

10.65

0,00

FY2016
Budget

46,742
13,096
58,838

806
906

60,744

1,207,344
1,098,106
62,492
10,415
1,471,013

6,778
21,085

8,459
36,331

1,207,344

927,754
752,797

2,640
100,627
54,893
5,207
916,165

2,503
2,968
1,443
1,486

530

0

0
2,659
11,589

FY2016

FTE

0.25
0.00
0.25
0.00
0.25
13.25
1275
0.50

13.25

0.00
13.25

11.00
8.50

0.00
2.00
0.50

11.00

0.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1100:

Total Program

PROGRAM AREA 1110:

Total Program

PROGRAM AREA 1120:

HEALTH EDUCATION

201.2110.110.370.1,1100.21001 1
201.2110.110.370.1,1100.21002.1
201.2110.120.370.1,1100.21003.1

201.2110.260.370.1.1100.21051.1

HEALTH & FITNESS

201.2305.110.370.1.1110.21101 1
201.2220.110.370.1.1110.21102.1
201.2305.110.370.1.1110.21103.1

201.2430.250.370.1.1110.211511
201.2420 260.370.1,1110.21152.1
201.2410.260.370.1.1110.21153.1

LIBRARY & MEDIA SERVICES
201.2110.110.370.1.1120 21201 1
201.2340.110.370.1.1120.21202.1
201.2110.120.370.1.1120 212031
201.2340.130.370.1,1120.21204 1
201.2340.130.370.9.1120.21205.1
201.2340.130.370.9.1120.21206.1
201.2110.1100370.1.1120.21207.1
201.2110.110.370.1.1120.21208.1

201.2110.250.370.9.1120.21251.1
201.2415.250.370.9.1120.21252.1
201.2415.260.370.9.1120. 212531
201.2415.250.370.9.1120.21254 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Health Ed. Cumiculum Specislist

Healh Ed. Longevity
Health Ed. Clerdcal

Health Ed. 5M

Healih & Fiiness Teaching Salary
Hith. & Fitness Dept. Chair
Hilh. & Filness Longewity

Health & Filness SM
Hilh. & Fitness Replacemen! Equipment
Health Texibooks

LibraryMedia Coord, Salary
CCHS Librarian Salary
LivraryMedia Clerical Salary
Litirary Aides Salary

Media Alde Salary

Madia Repair Tech. Salary
LisraryMedia Langevity
LUraryMedia Adal. Comp.

LibraryMedia Office S
Library S84
LibraryMedia Software SM
LibraryMedia Audio-Visusl SM
1"

FY2015
Budget

926,106

4,453

4,453
4,453

4,453

540,256
455 086
80,562
14,000
529,648

4531
3502
2575

10,608
540,256
204,910

90,763
89,885

180,648

542
559
o
o

FY2015
Actuals

970,436

2,17
0

0
0
o

2717
2,117

2,717

532,944
452,410
61,307
12,498
526,215

3376
1991
1362
6,729

532,944

222,799
0
102,595
1,083
90,615

www.concordpublicschools.net

FY2015
FTE
10.65

0.00

0.00

0.00
0.00
5.50
5.00
050

5.50

0.00
5.50
3.00
1.00

200

3.00

FY2016
Budget

927,754

3,302

3,302
3,302

3,302

534,424
443,890
63,795
15,625
523,310

4,893
3636
2,584

11,113

534,424
262,718

98,696
324
139,012

238,032

405
B66
a
1]

FY2016
FTE
11.00

0.00

0.00

0.00
0.00
5.00
0.50

5.00

0.00
5.00
3.00
1.00

2.00

3.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

201.2415.250.370.9.1120.21255.1
201.2415.260.370.1.1120.21256.1
201.2416.240.370.9,1120. 21257 1
201.2453.260.370.1,1120.21258.1
201.2415.260.370.9,1120.21259.1
201.2415.260.370.9.1120.21260.1
201.7300.260.370.9.1120.21261.1
201.7400.260.370.9,1120 21262 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Media Repair SM
Library Books

Madia AV Maintenance Cortracls
CCHS On-Line Search

Database Subseriptions/Film Rental
UraryMedia Prafessional Ref.
LibraryMedia New Equipmant
Livrary/media Replacemeont Equip.

PROGRAM AREA 1130: INTERDEPARTMENTAL INSTRUCTION

Total Program

201.2315.110370.1.1130.21301.1
201.2315110.370.1.1130. 113021
201.2310.110.900.1,1130.21303.1
201.2440.110.370.9.1130. 213041
201.2440.240.370.1.1130.21351.1
201.2430.250.900.1.1130.21352.1

PROGRAM AREA 1140: MATHEMATICS

Total Pragram

201.2305.110.370.1.1140. 21401 1
201.2220.110.370.1.1140.21402.1
201.2305.110.370,1,1140.21403.1

201.2430.260.370.1,1140 214511
201.2410.260.370.1,1140.21452.1

PROGRAM AREA 1150: MUSIC

201.2305.110.370.1.1150.21501.1
201.2110.120.370.1.1150. 215021
201.2440.130.370.1.1150 21503 1
201.2110.110.370.1.1150.21504.1
201.2305.110.370.1.1150.21505.1

Instr: Senior Project Advisor Salary
Planning Room Supervisor
MCAS Remedial Instr.

WHS Coordinatar

Virtual HS. Membership Fes
MCAS Remedial SM

Mathematics Teaching Salary
Mathematics Dept. Chair
Mathematics Longevity

Mathematics SM
Mathemalics Textbocks

Music Teaching Salary
Music Clerical Salary
Music Field Trip Salary
Music Depl. Chair
Music Longevity

59

FY2015
Budget

3,668
6,040

3,979
9,434
0
0

0
24,252
204,910

113,273
8,000
98,523

0

6.750

0

113,273
1,532,710
1,446 506
51,909
19,900
1,518,315
8218
6177
14,395
1,532,710

250,598
214,380

3743

218,123

FY2015
Actuals

3115
4,663
o
2,040
13,116
0

0

o
28,506

222,798

161,523
52,785
97,589

0
2,549
8500

0

161,523

1,606,495
151,712
60,055
22514
1,594,281

5829
6,385
12,214

1,606,485

273,881
219,033
0

3,059

[

0
222,092

www.concordpublicschools.net

FY2015
FTE

0.00
3.00
1.75
0.50
1.00

0.25

1.75
16.25
1575

0.50

16.25

0.00
16.25

225
225

235

FY2016
Budget

3,500
4768
0
4,148
9,500
500
500
500
24,686

262,718

178,842
51,563
101,549

17.229
8,500
0

178,842

1,620,071
1,525,887
56,182
23,607
1,605,676

8,218
8177
14,395
1,620,071

284,673
223,163

3210

226,373

FY2016

FTE

0.00
3.00
1.75
0.75
1.00

0.00

1.75
17.00
16.50

0.50

17.00

0.00
17.00

.25
225

0.00

225



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1160: PROFESSIONAL DEVELOPMENT

Total Program

PROGRAM AREA 1180:

201.2430.250.370.1.1150. 21551 1
201.2440.260.370.1,1150 215521
201.2420.240.370.1,1150.21553.1
201.2410.260.370.1,1150.21554 1
201.7300.260.370.1,1150.21555 1
201.7400.260.370.1.1150.21556.1
201.2440.260.900.1,1150.21557.1

201.2351.110.370.9.1160.21601.1
201.2353.110.370.9.1160 216021
201.2353.110.370.9,1160.21603.1
201.2355.130.70.9,1160. 21604 1
201.2353.110.370.9.1160.21605.1
201.2357.110.370.9.1160.21607 1
201.2353.110.370.9.1160.21608.1
201.2357.110.370.9.1160.21609.1
201.2357.110.370.9.1160.21610.1
201.2353.120.370.9.1160.21611.1
201.2353.110.370.9.1160.21612.1

201.2357.260.370.9,1160.21651.1
2012357 250.370.9.1160.21652.1
2012357 250.370.9.1160._21653.1
201.2357.260.370.9,1160.21654.1
201.2357.260.370.9,1160.21655.1
2012357 240.370.9.1160 21656 1
201.2353.260.370.9.1160.21659.1
201.2357.260.370.9.1160.21660.1
201.2357.260.370.9,1160.21661.1

SCIENCE
201.2305.110.370.1.1180.21801.1
201.2220.110.370.1.1180. 218021

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Music SM
Music Registrafion Feos

Music Mairdenance Conlracls
Shee! Music

Music New Equipmart

Music Replacement Equipment
Music Accompanist

Prof. Dev. Director Salary

Curr, Dev. Stipends

SAaff Development/Pupll
Profossinal Dav. Substiiute Salary
Professional Sabbatical Salary
S1aff Dev. Developer Salary

Staff Dev. Professional Satary
Staff Dev. Tuition Relmbursement
Saff Dev. Mentoring

Cumr. Dev. Summer Clerical Salary
Dept Chair Training Relmbursemert

Curr, Dev. SM

S1aff Dev. SM

Dimensions SM

S1aff Dev. Student Support
Staff Dev. Conferences

SIaff Dev. Conlracled Sendces
Al Sabbatical Prof. Dev.
Districi Prof. Dev. Memberships
Districi Memberships

Sclence Teaching Salary
Selence Dept. Chair

60

FY2015
Budget

4,538
6,438
0
4,165
4,054
515
12,765
32475

250,598
208,757

50,000
15,000
22,500

10,000
30,200
7,500

135,200

0
852
1,190
775
8,240
28,500
0
12,000
22,000
73,557

208,757
1,636,686

1,469 547
59,061

FY2015
Actuals

6,060
7933
o
5,911
15911
1.000
13,975
51,790

273,881
185,070
0
41,991
0
15,700
0

0

a4
10,136
12,908
0

0
80,779

0
0

0

2258
13,187
64,188
0
11,049
13,600
104,291

185,070
1,658,415

1.531932
64,320

www.concordpublicschools.net

FY2015
FTE

0.00

2.25

0.00

0.00

0.00
0.00
17.50

17.00
0.50

FY2016
Budget

8,500
2,500
3922
4,784
318
25,000
13,277
58,300

284,673

27,725
34,653
15,690
19.317
33.275
30,200

7.028

140,163

0

222

0

284
26,475
35,000

221,725

1,783,797
1,596,202
66,930

FY2016

0.00

225

0.00

0.00

0.00
0.00
17.00

16.50
0.50



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1190:

Total Program

PROGRAM AREA 1200:

201.2305.110.370.1.1180. 21803 1
201.2315.110.370.1.1180 21804 1

201.2430.250.370.1,1180.21851 1
201.2410.260.370.1,1180.21852.1
201.2420.240.370.1,1180 21853 1
201.2420.260.370.1,1180.21854.1
201.2420 260.370.1.1180 21655 1

SOCIAL STUDIES

201.2305.110.370.1.1190.21901.1
201.2220.110.370.1,1190.21902.1
201.2305.110.370.1,1190.21903 1

201.2430.260.370.1,1190.21951.1
201.2410.260.370.1.1190.21852.1
201.2440 260.370.1,1190.21953 1

SPECIAL EDUCATION

201.2110.110.370.2.1200 22001 1
201.2305.110.370.2.1200 220021
201.2330.130.370.2.1200.22003.1
201,2440,130.370.2.1200 22004 1
201.2305.110.370.2.1200 22005 1
201.2800.110.370.2.1200 22006 1
201.2330.130.370.2.1200.22007 1
201.2110.120.370.2.1200.22008.1
201.2305.110.370.2.1200 22009 1
201.2320.110.370.2.1200.22010.1
201.2220.110.370.2.1200.22011.1
201.2305.110.370.2.1200.22012.1
201.2110.110.370.2.1200.22013.1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNTTITLE FY2015
Budget
Science Longevity 13,185
Chemical Hygiene Coord. 4,500
1,546,293
Science SM 35457
Sclence Texibooks 31,208
Science Mainfenance Confracts =
Sclence Toxic Waste Disposal 1,853
Science Equipment 21,877
90,393
1,636,686
1,239,967
Social Sludies Teaching Salary 1,138,113
Soc. Studies Depl. Chair 56,856
Soc, Studies Longevity 25,390
1,220,359
Social Studies SM 7.797
Social Studies Texibooks 9,236
Social Studies Colaborative 2575
19,608
1,239,967
4,702,339
SPED Director Salary 58,772
SPED Teaching Salary 726,370
SPED Tutor Salory 867,946
SPED Home Tutor Salary 1,046
SPED All. Ed, Regular Teaching Salary 19,803
SPED HS. Psych. Salary 182,500
SPED Aldes Salary -
SPED Clerical Salary 48,636
Pathways Summer Program Sal. 27,840
HS. SA Pathologist 101,400
Special Ed. Depl. Chair 63,550
Special Ed. Longevity 14,833
Special Ed. Addl. Comp. -
2,112,696
14
61

FY2015
Actuals

16,680
0
1,612,932

21,012
14371
0
o
10,100
45,483

1,658,415

1,286,851
1,199,986
58,222
21684
1,280,892

2976
2983

0
5,959

1,286,851

5,145,201
59,526
519,472
834,220
0
19,237
210,352
0
42,200
24616
100,094
64,320
14,220

[
1,888,257

www.concordpublicschools.net

FY2015
FTE

17.50

0.00
17.50
14.50
14.00

0.50

14.50

0.00
14.50
28.51

0.40

597
17.20

0.18
225

1.00
1.00
0.50

28.51

FY2016
Budget

13,889
4,500
1,681,611

45,000
31,500
572
2613
22,500
102,186

1,783,797

1,347,168
1,250,815
61,625
19.0%8
1,331,538

7333
5722
2575
15,630

1,347,168

5,030,853
60,830
702,397
883,469
557
20,017
198,811
50,136
27,353
104,156
66,930
13,797

2,128,452

FY2016

FTE

17.00

0.00
17.00
14.50
14.00

0.50

14.50

0.00
14.50
31.56

0.40
10.52
14.20

0.18
375

1.00
1.00
0.50

31.56



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1210:

Total Program

201.2110.250.370.2.1200.22051.1
201.2430.250.370.2.1200 22052 1
201.2720.250.370.2.1200 220531
201.2430.250.370.2,1200.22054 1
201.2320.240.370.2.1200.22055.1
201.2440 240.370.2.1200 22056 1
201.2440.260.370.2.1200 22057 1
201.2451.260.370,2,1200.22058.1
201.9100.260.370.2.1200 22059.1
201.9200.260.370.2.1200 220601
201.9300.260.370.2.1200.22061.1
201.8400.260.370.2.1200. 220621
201.7300.260.370.2.1200.22063.1
201.2440.260.370.2.1200 22064 .1
201.2430.250.370.2.1200 22065.1
201.2110.260.370.2.1200 22066 .1
201.2410.260.70.2.1200 22067 1
201.9400.260.370.2.1200 220681

SUBSTITUTES

201.2325.130.370.1.1210.22101 1
201.2325.130.370.1.1210.22102.1
201.2325.130.370.2.1210.22103.1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

SPED Supervision SM
SPED Teaching S

SPED Testing SM

SPED Allsrnative Ed. S
SPED Confracied Services
SPED Evaluation Services
SPED Non-District Travel
SPED Campuer Saftware
SPED Massachuselts Tultions
SPED Out-of-State Tutions.
SPED MNon-Public Tultions
SPED Collaborative Tulllons
SPED New Equipmert

SPED Assistive Technology
Pattvrays Program Sad
SPED Director Travel

SPED Equipment Repair
Collaborative Pre-Pald Tullion

Substiute Caller Salary
Substiute Salary
Substilite SPED Salary

PROGRAM AREA 1220: TECH ED. - APPLIED TECHNOLOGY
Tech. Ed/Appled Tech. Teaching Salary

201.2305.110.370.1,1220 22201 1
201.2305.110.370.1.1220.22202.1

201.2430.250.370.1.1220.22251.1
201.2410.260.370.1.1220 222521
201.2420.240.370.1,1220.22253 1
201.7300.260.370.1.1220.22254.1
2012440 260.370.1,1220 22255 1

Applied Tach, Longevity

Applied Tach, Teaching SM
Applled Tach, Textbacks
Applied Tech. Maint, Coniracis
Appl. Tech. New Equipment
Applied Tach, YTE Contr. Serv.

62

FY2015
Budget

3197
6,080
4,609
1774
75,000
13174
0

0
165,692
151,483
1,995,342
140,832
27,674
492
2,887
1,307

0

0

2,589,643
4,702,338

85,000

80,000
5,000
85,000

85,000

9,304

7.500
474

1015
315
9,304

FY2015
Actuals

2263
4337
3,820
47
254,323
36,117
0

o
122,980
283,506
2,410,252
123,430
3128

0

2633

0

]

[}

3,256,945
5,145,201
76,398

0

74473
1425
76,398
76,398

24,215
0

20,076

3438

24,275

www.concordpublicschools.net

FY2015
FTE

0.00

0.00

0.00

0.00

0.00

0.00

0,00

FY2016
Budget

3,830
2644
3,267
1,434
350,000
27,173
53

0
162,762
127,023
1,855,226
104 965
4,483

1]

3,684
350

167
255415

2,902,501
5,030,953

82,000

78,000
4,000
82,000

82,000
9,745

8,508
588
148

9,745

FY2016

0.00
31.56

0.00

0.00
0.00

0.00

0.00

0.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 1240: CURRICULUM LEADERSHIP

Total Program

PROGRAM AREA 1250:

Total Program

PROGRAM AREA 2300:

Total Program

PROGRAM AREA 2310:

201.2110.110.370.2.1240 22401 1
201.2110.110.370.1,1240 22402.1
201.2316.110.370.1,1240 22403 1
201.2316.110.370.1,1240 22404 1
201.2315.110.370.1.1240 22405 1

THEATRE ARTS
201.2305.110.370.1.1250 22501 1
201.2430.250.370.1.1250 22551 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Special Ed, Coord. Salary
Info. Tech. Coord. Salary
K=12 For, Lang. Curr, Chair
K-12 Soc. Studies Curr. Chair
K-12 LibraryMedia Curr. Chair

Theatre Arls Teaching Salary
Theatre Arls Teh. S

ADULT & COMMUNITY EDUCATION

201.2110.110.500.6.2300_23001.1
201.2110.120.500.6.2300_23002.1

ATHLETICS

201.3510.110.370.9.2310.23101 .1
201.3510.110.370.9.2310.23102.1
201.3510.110.370.9,2310.23103.1
201.3510.110.370.9.2310.23104 1
201.3510.130.370.9.2310.23105.1
201.3510.120.370.9.2310.23106.1
201.3510.110.370.9.2310.23107.1
201.3510.110.370.9.2310.23108.1

201.3510.260.370.9.2310.23151.1
201.3510.260.370.9.2310.23152.1
201.3510 260.370.9.2310.23153.1
201.3510.240.370.9.2310.23154.1

Adull Ed. Director Salary
Adull Ed. Clarical Satary

Alhletics Director Salary
Coaches Salary

Trainers Salary

Iniramural Stipends
Athietics Drivers Salary
Athletics Depl. Clerical Sal.
Athietics Coordinator Salary
Athietics Longevity

Athietic Insurance
Officlals

Facllilies Renlal
Contracted Service

FY2015
Budget

56,261
55,665

596
56,261

56,261

& P RS

4

624,445
106,355
347 825
42,207

77,334

573,801
3144
30,000

17.500
o

63

FY2015
Actuals

24,275

o000 OO

=]

17,032
16,243

17,032

17,032

cocoo

]

708,032
118,480
385,519
67,287
0
85039
0

0

0
656,325
5,340

27 935
18,432

www.concordpublicschools.net

FY2015
FTE
oo

0.00

0.00
0.00

0.25
025

0.25
0.25
4.00
200
2,00
4.00
4.00

200
1.00

1.00

200

FY2016
Budget

-~

686,672
122,627
361,558

43,767

85,584

613,536

3401
34,795
29,368

5572

FY2016

FTE

0.00

0.00

0.00
0.00

0.25
0.25

0.25
0.25

0.00

0.00
0.00

2.00
1.00

1.00

0.00

2.00



ATTACHMENT #1

PROGRAM AREA:

Total Program
PROGRAM AREA 2320:

Total Program

PROGRAM AREA 2330:

Total Program

PROGRAM AREA 2340:

Total Program

PROGRAM AREA 2350:

CENTRAL SUPPLY
201.2430.260.370,1.2320.23251.1

CO-CURRICULAR

201.3520.110.370.9.2330 23301 1
201.3520.130.370.9.2330 233021
201.3520.130.370.9.2330.23303.1

201.3520.260.470.9,.2330.23351 1
201.3520.260.370.9.2330.23352.1

CONTINGENCY

201.5100.110.370.1.2340 23401 1
201.2305.110.370.1.2340 234021
201.5100.110.370.1.2340.23403 1
201.2305.110.370.1,2340 22404 1
201.1230.120.370.9.2340 234051

COPY SERVICE
201.2330.130.370.1.2350.22501.1
201.2330.130.370.1,2350.23502.1

201.2430.260.370.1.2350 23551 1
201.2420.240.370.1.2350.23552.1
201.4230.240.370.9.2350.23553.1
2014230 240.370.9.2350 23554 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Ceniral Supply SM

Co-Cumicular Prefessional Salary
Radéo Stathon Mgr. Salary
Radio Station Staff Assislanis

Co-Curicular S0
Ce-Cumicular Fees

Sick Leave - Instructional
Professional Contingency
Earty Retirement Incentive
Megotistion Funds - Contracts
Meg, Funds - Mon-Bargaining

Copy Senvice Oparator Salary
Copy Serv. Transportation Salary

Copy Senvice SM
Canon K105 Coper Mainl /Purchaze
IRS50 Copler Mainfenance
Canon IR5000 Copler Maintenance
17

FY2015
Budget

50,644
624,445

o
o
o

259,71
170,966
69,217
14,298
254,481

2,500
2750
5,250

259,731

281,853
96,853
100,000

50,000
35,000
281,853

281,853

65,564
21,224
14,887
36,111

3797
25,000
0

656
29,453

FY2015
Actuals

54,707
708,032

15,965
15,965
15,965

15,965

324,132
234,050
63,631
7.782
311,463

643
12,027
12,670

324,132

49,620
49,620
[
0
0
0
49,620

49,620

58,1984
19,489
1203
3,520

4435
21,389
0

850
26,674

www.concordpublicschools.net

FY2015
FTE

0,00
2.00
0.00
0.00
000
2.25
0.25
1.00

1.00
235

0.00
235

0.00

0,00
0.00
0.80
0.40

0.40
0.80

0,00

FY2016
Budget

73,136
686,672

2,103
2,103
2,103

2,103

283,268
184,508
71763
14,298
270,569

4,200
8500
12,700

283,269

244,188
74188
100,000
35,000
35,000
244,188

244,188

62,239
20,245
12,460

32,705

8515
20,013
0
1,000
29,534

FY2016

FTE

0.00
2.00
0.00
0.00
0.00
2.00
1.00

1.00
2.00

0.00
2.00

0.00

0.00
0.00
0.80
0.40

0.40
0.80

0.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 2360: EQUIPMENT
201.7300.260.370.1.2360 23651 1
201.7400.260.370.1.2360 23652.1
201.7400.260.370.1,2360 22653 1
201.7400.260.910.9,2260.23654.1

Total Program
PROGRAM AREA 2370: FIELD TRIPS
201.2440.130.370.1.2370.23701.1
Total Program
PROGRAM AREA 2390: HEALTH SERVICES

201.3200.110.370,9.2390.23901.1

201.3200.250.370.9.2390 239%51.1
201.3200.240.900.9.2390 23952 1
201.3200.260.370.9.2390 23953 1

Total Pragram
PROGRAM AREA 2400: PARAPROFESSIONALS

201.2220.120.370.1,2400.24001.1
201,.3600.130.370.1.2400 240021

Total Program

PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL

201.2440.260.370.1.2410 24151 1

Total Program

Concord-Carlisle Regional School District

FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

CCHS New Equipment
CCHS Replacement Equipment
CCHS Classroom Equipment
Ripioy Equipment

Field Trip Drivers Salary

MurseMrse Assl. Sal.

Health Services SM
Hith. Serv. Conlr. Senices
Hilh. Serv. Equipment Mainlenance

Paras: Dept, Clerical Salery
Paras: Campus Monilor Salary

School District Travel

www.concordpublicschools.net

65

FY2015
Budget

65,564

11,500
2500
2,500
2,500
4,000

11,500

11,500

12,000
12,000
12,000

12,000

125,447
118,197
118,197

5,000
1,250
1,000
7,250

125447
118,508
93,508
25,000
118,508
118,508
15,000
15,000
15,000

15,000

FY2015
Actuals

58,194

13424
11,636
1177
0

610
13,424

13424

6,927
6,927
6,927

6,927

128,764
127,522
127,522

1.083
0
148
1,242

128,764
101,766
97,037
4729
101,766
101,766
11,549
11,549
11,549

11,549

FY2015
FTE

0.80

0.00

0.00
0.00
0.00
0.00
0.00
1.00

1.00
1.00

0.00
1.00

3.00
3.00

300
3.00
0.00
0.00

0.00

FY2016
Budget

62,239
2,000
0

Q
0
2,000
2,000

2,000

30,000
30,000
30,000

30,000

133,832
125,582
126,582

5,000
1,250
1,000
7,250

133,832
127,682
96,742
30,940
127,682
127,682
10,000
10,000
10,000

10,000

FY2016

FTE

0.80

0.00

0.00
0.00
0.00
0.00
0.00
0.00
1.50

1.50
1.50

0.00
1.50
2.00
2.00
0.00
2.00
2.00
0.00
0.00

0.00



ATTACHMENT #1

PROGRAM AREA:

PROGRAM AREA 3510:

Total Program

ADMINISTRATION

201.1210.110.370.9.3510.25101 1
201.1210.120.370.9.3510. 251021
201.1220.110.370.9.3510.26103.1
201.1230.110.370.9.3510.25115.1
201.1220.120370.9.3510.25104.1
201.1410.110.370.9.3510 26106 1
201.1410.110.370.9.3510.25106.1
201.1410.120.370.9.3510.25107 1
201.1420.110.370.9.3510.25108.1
201.1420.120.370.9.3510.25109.1

201.1210.250.370.9.3510.25151 1
201.1210.260.370.9.3510.25152.1
201.1210.240.370.9.3510.25153.1
201.1210.260.370.9,3510.25154.1
201.5200.260.370.9.3510.25155.1
201.1210.260.370.9.3510 25156 1
201.1210.260.370.9.3510. 25157 1
201.5100.260.900.9.3510.25158.1
201.1210 260.370.9.3510.25159.1
201.1220.250.370.9.3510.25161.1
201.1220.240.370.9.3510.25162.1
201.1220.260.370.9.3510.25163.1
201.1220.260.370.9.3510.25164.1
201.1410.260.370.9.3510.25171.1
201.1410.240.370.9.3510.25172.1
201.1410.260.370.9.3510.25173.1
201.1410.260.370,9.3510.25174.1
201.1410.260.370,9.3510.25175,1
201.1420.250.370.9.3510.25181.1
201.1420.240.370.9.3510.25182.1
201.1420.260.370.9.3510 251831
201.1420.260.370.9,3510.25184.1
201.1420 260.370.9.3510.25185.1
201.1420.260.370.9.3510.25186.1
201.1430.260.370.9.3510.26191.1
201.1435.260.370.9.3510.25192.1

Concord-Carlisle Regional School District

FY¥2017 Budget Development
Finance Committee Data Request

ACCOUNTTITLE FY2015
Budget
694,225
Superintendent's Salary 88,909
Superintendant Support Staff 32699
Assl. Supl. Salary e
Director of Teaching & Leaming 63,229
Teaching & Learning Support Staff z
Dir. of Finance & Operations Sal.
Deputy Superintendent 86,499
Financial Serv. Staff 147 287
Director of Human Resources Salary 60,423
Human Resources Staff Sal, 53,967
533,023
Supl. SM 5363
Supt. Consullant Contract 1]
Supt. Confracied Sendces 207
Supl, Membarships 3.863
Supl. Insurance 145
Supt. Prof. Development 5.026
Annual School Census 1.056
Admin. Annuty o
Adminisiraiive Membership 0
Direclor of Teaching & Leaming/Ass. Supt. 54 974
Directar of Teaching & Leaming/isd. Supl. Cc o
Direclor of Teaching & Leaming/ss. Supl. M o
Direclor of Teaching & Leaming/sd. Supl. Pr 175
Business Office SN 4.500
Bus, OMce Conlr, Senvices 15,000
Bus. Ofce Legal Adv, 1.528
Bus. Office Memberships 2410
Bus, Office Prof. Dev, 1.720
Human Resources Office SM 2,200
Human Resources Conr. Serv. 6,728
Human Resources Legal Adv, 10,000
Human Resources Memberships 3,440
Human Resources Prof. Dev. 1.061
Human Resources Recrulling Exp. 5,805
Legal Senvices 50,000
Legal Seltlements 40,000
161,202
694,225

66
www.concordpublicschools.net

FY2015
Actuals

739,276
87,418
31,754

0
60,800
23661

85,875
171,647
58,987
45126
566,268

6941
2,500
4,000
6821

380

36,423
322
250
745

2872
8,696

191
3430
7221

85,446
0
173,007

739,276

FY2015
FTE

6.20
0.40
0.40

040
0.40

0.50
290
0.40
0.80
6.20

0.00

6.20

FY2016
Budget

716,166
92,021
33,843

62,100

89,526
161,461

62,538

55,856
577,346

5,400
0

207
4,000
145
3,000
0

0

0
1,000
0

500
175
4,500
15,000
1,529
2,410
1,720
2,200
6,728
10,000
3,440
1,061
5805
30,000
40,000
138,820

716,166

FY2016

FTE

6.00
0.40
0.40
0.40
0.40
0.50

270
0.40

6.00

0.00



ATTACHMENT #1

PROGRAM AREA:

PROGRAM AREA 3520:

Total Program

PROGRAM AREA 3530:

Total Program

PROGRAM AREA 4610:

Total Program

PROGRAM AREA 4620:

PRINCIPALS

201.2210.110.370.9.3520.25201 1
201.2210.120.370.9.3520.25202.1
201.2210.110.370.9.3520 25203 1

201.2210.260.370.9.3520 26251 1
201.2420.240.370.9.3520 25252.1
201.2210.260.370.9.3520 262531
201.2210.260.370.9.3520 25254 1

SCHOOL COMMITTEE
201.1110.120.370.9,3530 26301 1

201.1110.260.370.9,3530.26351.1
201.1110.260.370.9.3530.25352.1
201.1110.260.370.9.3530 25353 1
201.1110.240.370.9.3530_ 25354 1

CAPITAL OUTLAY

201.7100.260.370 94610261511
201.7200.260.370.9.4610.26152.1
201.7200.260.370.9.4610.26153.1
201.7300.260.370.9.4610 26154 1
201.7200.260.370.9.4610.91251.1

CUSTODIAL SERVICES

201.4110.130.370.9.4620 26201 1
201.4110.130.370.9.4620 262021
201.4110.130.370.9.4620 262031
201.4110.130.370.9.4620 26204 1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Principal's Salary
Principals Clerical Salary
Asst, Principals

Principas SM

Frincipais Copéer Maintenance
Gradualion Expenses

Prin. Prof. Development

School Comm, Clerical Salary

School Commities SM

School Commbites Dues
School Committes Conferences
School Comm. Contr. Services.

Capétal Cullay - Grounds
Capial Oullay - Buildings
Capital Oullay - Dosignors
Capisl Oullay - Equipment
Capital Stabilization

Eidg. Serv. Wi, Salary
Eidg. Serv. Wie. Overtime
Ripley Bidg. Serv. Wiz, Sal.
Ripley Bldg. Serv. Wiy, Overtime

FY2015
Budget

691,267
159,462
244,031
242,773
646,267

13.500
10,500

8500
12,500
45,000

691,267

12,135
4,025
4,035

600
5500
1,000
1,000
8,100

12,135

37,500
5,000
20,000
2,500
10,000
0
37,500

37,500

577,063
483,340
46,013
25,814
4311

20

67

FY2015
Actuals

675,155
155,192
237,080
242,050
634,332

26,232
2,400
8506
2685

40,823

675,155

9,827
2,904
2,904

1,690
5233
0
0
6,923

9827

58,610
20,455
0
6,600
31,555
0
58,610

58,610

305,202
395,507
80,924
23,736
1,660

www.concordpublicschools.net

FY2015
FTE

7.00
1.00
4,00
200
7.00

0.00
7.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

9.40
8.00
1.00
0.40

FY2016
Budget

687,757
157,505
242,014
243,225

642,744

20,000
7,500
11,013
6,500
45,013

687,757

12,058
2,021
2,021

1373
7,440
217
1,007
10,037

12,058

27,500
5,000
10,000
2,500
10,000
0
27,500

27,500

546,719
434,247
75,707
24 662
2160

FY2016

FTE

6.00
1.00

200
6.00

0.00
6.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

8.40
8.00

0.40



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 4630:

Total Program

PROGRAM AREA 4640:

201.4110.120.370.9.4620 262051

201.4110.250.370.9.4620 26251.1
201.4110.250.370.9.4620 262521
201.4110.260.370.9.4620 262531
201.4110.260.370.9.4620 26254 1
201.7400.260.370.9.4620 262561

INFO. TECH. SERVICES

201.1450.110.370.9.4630.26301.1
201.1450.130.370.9.4630 263021
201.1450.130.370.9.4630.26303.1
201.1450.120.370.9.4630.26304.1

201.1450.260.370.9.4630 26351 1
201.2451.250.370.1.4630.26352.1
201.1450 240.900.9.4630 26353 1
201.1450.260.370.9.4630 26354 .1
201.1450.260.370.9.4630 26355 1
201.4400.260.370.9.4630 26356 1
201.2455.260.370.1.4630 26381.1
201.1450.260.370.9.4630 26362 1
201.1450 260.370 94630 263631
201.1450 260.370.9.4630 263651
201.2250.260.370,9.4630 263661
201.4230.260.900,9,4630 263671
201.4230.260.900,9.4630 26368.1
2014230 26090094630 26369 1
201.7600.260.900.9.4630 263701
201.1450.260.370.9.4630.91251.1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Receplionist Salary

Bndg. Serv. Wix, SM
Ripley Bidg. Serv. Wiz, SM
Eedg. Serv. Wi, Uniforms
Bdg. Serv. Wi, Feas
Exdg. Serv. Wis, Equipment

Dir. of Info. Tech.

LT, Sendces Unit Ldr. Salary
1T, Sr. Support Analyst Sal,
I.T. Servces Clerical Sal

IT. Sendces Office S

Micro Computer Repair S
Contr. Services - Web Page

1. T. Services Server Maintenance
1. T. Services New Equipment

I. T. Services Metworking

1. T. Services Software Dev,

1. T. Senvices Software LeasePurchase

1. T. Seev. Admin. Sofware Suppor
1. T. Seev. Software Maint Financials

1. T. Serv. Sofware Maind fStudent
LT, Vehicle Maint.

1T, Gasoline

I.T. Vehicle Insuwrance

I.T. Vehicle Replacement
Technology Stabilization

MAINTENANCE/BUILDINGS&GROUNDS

201.4200.130.370.9.4640 264011
201.4200.130.370.9.4640 26402 1

Maintenance Manager Salary
Maintenance Salary

21

68

FY2015
Budget

559,478

14,815
324
2,446
0

0
17,585

577,063

804,125
67.045
133,978
262,263
25,958
489,244

6616
741
71437
6,549
150,000
45,000
18,903
20,700
16,000
21,735
11,000
3,500
4,000
3,000

314,881
804,125
356,605

42,500
107 663

FY2015
Actuals

900
502,727

0
0
2475
0
0
2475

305,202

781,161
62,762
109,086
278,170
27,370
478,389

34,186
775
25,807
6470
28,415
103,867
0
31,950
54,347
0
14,463
1,031
1121
34

0

o
302,772

781,161
405,654

41,200
108,358

www.concordpublicschools.net

FY2015
FTE

9.40

0.00
940

5.80
0.49
147
347
0.37
5.80

0.00
5.80
242

0.40
160

FY2016
Budget

1313
538,089

5,108
324
3,001
196

0
8,630

546,719

760,311
63394
138,667
271,442
26,867
500,370

5,858
0
6,360
5,966
50,000
95,000
1,590
34,009
45,000
2,120
10,818
1,205
1,584
431

0

0
259,941

760,311
292,756

43,988
107,337

FY2016

FTE

B8.40

0.00

6.29
0.49
147

0.37
6.29

0.00
6.29
212

0.40
1.60



ATTACHMENT #1

PROGRAM AREA:

Total Program

201.4200.130.370.9.4640 26403 1
201.4200.130.370.9.4640 26404 1
201.4200.120.370.9.4640.26405.1

201.4210.260.370.9. 4640 26451 1
2014220 26037094640 264521
201.4210.240.370.9.4540 26453 1
2014220 24037094640 264541
2014210 24037094640 26455 1
201.4200.260.370.9.4640 26456 1
201.4200.260.370.9.4640 26457 1
2014200 26037094640 264551
201.7400 260.370.9.4640 26459.1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Maintenance Overlime
Maind. Supplemental Labor
Maintonance Clerical Salary

Maintenance SM - Grounds

Maind, SM - Bulldings

Maint, Conir. Services - Grounds
Maint. Conir. Services - Bulldngs
Maint. Conlr. Services - Snow Plow
Maintenance Uiniforms

Trash Pickup & Recycling
Maintenance Fees

Maint. Replacement Equipment

PROGRAM AREA 4650: MAINTENANCE/EQUIPMENTAVEHICLES

Total Pragram

PROGRAM AREA 4660: REGULAR TRANSPORTATION

201.4230.260.370.9.4650 26551 1
201.4230.250.370.9.4650 26552.1
2014230 240.370.9.4650 26553 1
201.4230.260.370.9.4650 26554 .1
2014230 260.370.9.4650 265551
201.7800.260.370,9.4650 26556 1

201.3300.130.370.1,4660.28601.1
201,3300,130.370.1.4660.26600.1
201.3300.130.370.1 4660 266021
201.3300.130.370.1.4660 266031
201.3300.130.370.1. 4660 266041
201.3300.130.370.1.4660 266051
201.3300.130.370.1.4660 266061

201.3300.250.370.1 4660 26651.1
201.3300 260.370.1 4660 266521
201.3300.260.370.1.4660 26653 1

Maintenance SM - Vehicles
Mainignance SM - Equipment
Maint. Conir. Serv. - Equipment
Maintenance Gasaline

Maint, Vehicle Insurance
Maint. Vehicie Replacement

Transpodation Manager Salery
Trans, Crivers Salary - Aclon
Drivers' Salary

Drivers’ Overtime

Machanics’ Salary

Mechanics' Cverlime

Trans. Coardinator Salary

Transporation M
Accidenl Repairs
Gasoline/Diesel Fuel

www.concordpublicschools.net

FY2015
Budget

20,000

10,000

3381
183,544

20,000
35,000
7,000
100,000
5,000

0

961
100
5000
173,061

356,605

24,874
5593
2,070

10,000
5693
1,418

0

24,874

24,874

748,588
54,946
281,188
80,000
80,885
13,533
41,218
551,770

45,000
V]
80,000

22

69

FY2015
Actuals

20,837
0

3270
173,665

22,207
95,740
28,700
41,593
26,777

[
15273
700

[
231,969

405,854

30,016
15239
485
8,596
4674
1,022
0
30,016

30,016

872,591
29,263
1,830
332,879
3735
65,153
11,946
43,961
488,768

120,385
0

74,076

FY2015
FTE

012
212

0.00
212

0.00

0.00
0.00

11.00
0.40

8.00
120

0.40
11.00

FY2016
Budget

20,000
3,602
174,926

20,000
20,000
7,000
45,000
15,000
2,880
950
2,000
5,000
117,830

292,758

32,791
13,763
3461
7,884
6,606
1,077
0
32,791

32,791

892,319
29,405
1,520
336,331
40,000
77.202
14,847
40,551
539,857

100,000
1,158
125,000

FY2016

FTE

0.12
242

0.00
212

0.00

0.00
0.00

11.20
0.40

8.00
0.00
2.00

0.80
11.20



ATTACHMENT #1

PROGRAM AREA:

Total Program

201.3300.260.370.1.4660 26654 1
201.3300.260.370.1. 466026655 1
201.3300.260.370.1 4660 26656.1
201.3300.260.370.1,4660 266571
201.3300.260.370.1.4660 26658.1
201.7600.260.370.1. 4660 266591
201.3300.240.370.1 4660 26660.1
201.3300.260.370.1 4660 26661.1

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Trans. Vehicle Insurance
Trans, Computes Equipment
Trans, Alcohol & Drug Testing
Trans, Staff Development
Transporation Fees

Trans. Vehicle Replacement
Trans. Corfracied Senvice
Trans. Leases

PROGRAM AREA 4670: SPECIAL EDUCATION TRANSPORTATION

Total Program

PROGRAM AREA 4680:

Total Program

PROGRAM AREA 4690:

201.3300.130.370.24670.26701.1

2013300 260.70.2.4670.26751.1
201.3300.260.370.24670.26752.1
201.7600.260.370. 24670 267611
201.3300.260.370.24670.26762.1
201.3300.260.370. 24670 26763.1
201.3300 25037024670 26764 1

UTILITIES/HEATING OF BUILDINGS

2014120 260.370 94680 268511
201.4120.260.910.9.4680 268521
201.4120.260.370,9.4680 268531
201.4120.260.370,9. 4680 268581
201.4120.240.370.9 4680 268601
201.4120.240.370.9 4660 26861 1
201.4120.240.370.9.4680 268621

UTILIMES/OTHER

2014130 260.370.9.4690 269511
201.4130.260.910.9.4690 269521
201.4130.260.370.9.4690 26953 1

SPED Trans. Alde Salary

SPED Trans. Coniracled Sendcos

SPED OTHER Trans. Contracled Senices
Sped Vehicle Replacement

SPED Gascline

SPED Vehicle Insurance

SPED Vehicle S

CCHS Heating

Ripley Heating

Trans, Repair Heating

Maint. Storage Heating
Contracied Serv. - Bumners
Contr, Services - Ripley Bumers
Condr. Services - Cortrols

CCHS Electriclty
Ripley Electricty
Trans. Repair Eleciricity
23

FY2015
Budget

2,008
597
1463
3,250
2,500

o
10,000
52,000
196,819

748,589
528,002
0
527,707
0

0

0

295

0
528,002
528,002
257,683
222,000
22,683
0

0

9,000

0

4,000
257,683

257,683

541,507
340,000
25,000
0

FY2015
Actuals

2838
2692
1,315
8,037
2943

72972
98,566
383,823

872,591
600,892
0
0

527,707
70277
0

400
227
2281
600,892

600,892

204,811
172,000
18,798
2115

0
243
0

9,468
204,811

204,811

656,314
462,955
28,729
0

www.concordpublicschools.net

FY2015
FTE

0.00
11.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

FY2016
Budget

3016
4,260
1,160
8,234
4527

Q
45,000
60,108
352,462

892,319

539,002

0

9,000

]

4,000
212,088
212,088

531,431
340,000
25,000
0

FY2016
FTE

0.00
0.00

0.00
11.20
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 5800:

Total Program

PROGRAM AREA 5810:

201.4130.260.370.9.4690 269601
201.4130.260.910.9.4690 26961 1
201.4130.260.370.9.4690.26962.1
201.4130.260.370,9.4690.26970.1
201.4130.260.370.9.4690 26980.1

DEBT SERVICE

201.8200.260.370.9.5600 28051 1
201.8100.260.370.9.5600 26052 1
201.8200.260.370.9.5600_28053.1
201.8100.260.370.9.5600 280541
201.8200.260.370.9,5600 260551
201.8100.260.370.9.5600 260561
201.8200.260.370.9,6600 28057 1
201.8100.260.370.9.5600 28058.1
201.8200.260.370.9.5600 260591
201.8100.260.370.9.5600 28050.1
201.8200.260.370.9.5600 260611
201.8100 260.370.9.5600 26062 1
201.8200.260.370.9.5600 28063.1
201.8100.260.370.9.5800 28064 1
201.6200.260.370.9,5600 26065 1
201.8100.260.370.9.5600 28066.1
201.8200.260.370.9.5600 26067 1
201.8200.260.370.9,5600 28068 1
201.8200.260.370.9,5600 260691
201.8200.260.370.9.5800 28070.1
201.8200.260.370.9.5800.286071.1
201 8200 260.370.9 5600 28072 1
201.8200.260.370.9.5600 280731
201.8200.260.370.9.5600.28074.1
201.8200.260.370.9.5800 280751

INSURANCE
201 5200.260.370.9.5610.28151.1

Concord-Carlisle Regional School District

FY¥2017 Budget Development
Finance Committee Data Request

ACCOUNTTITLE FY2015
Budget
CCHS Waler/Sewer 62,000
Ripley Water/Sewer 1.376
Transpodation Water/Sewer o
Telephone 85,000
Trash Pickup & Recydling 28131
541,507
541,507
2,835,424
Debt Senvice Banking 3.600
H3'92 - Principal o
H.S.'92 - Interest 1]
H5."08 - Principal 0
H.S.'05 - Interest o
H.S. 06 - Principal o
HS. 06 - Intorest 0
H3."07 - Principal 0
H.S. 07 - Interest o
HS. 08 - Principal 245,000
H.S. 08 - Interest 20,646
HS."10 - Principal li]
HS."10 - Interest o
HS."11 - Principal 1]
HS.*11 - Interest o
H5."12 Bullding - Principal 0
HS."12 Bullding - Interest o
HS."13 Bullding - Principal 1,400,000
H.S."13 Bulding - Interes! 1,007,178
HS."16 Bulding BAN- Opticnal Principal o
HS,"15 Bullding BAN- Irtarest 150,000
HS."15 Bulding - Principal $325
HS."15 Building - Interest $325
H5."15 Bullding - Principal $30
HE."16 Bullding - Interes! $30
2835424
2,835,424
2,142,052
Wrkese Compersation 68,000
24
71

FY2015
Actuals

57,633
1,500

0
7772
28,325
656,314

656,314

2,831,824

L]
[
B &
28
(= =T = = = = - )

=R-E-E-R-R-]

1,400,000
1,007,178

o

130,000

cooo

2831824
2,831,824

1,793,566
67,542

www.concordpublicschools.net

FY2015
FTE

0.00
0.00

0.00

0.00
0.00

0.00

FY2016
Budget

50,000
3,000

0
85,000
28,131
531,131

531,13

4,843,808
3,600

1,400,000
969,082
o

1,305,000
900,000

4,843,808
4,843,808

2,168,418
37,600

FY2016

FTE

0.00

0.00

0.00

0.00

0.00

0.00



ATTACHMENT #1

PROGRAM AREA:

Total Program

PROGRAM AREA 5820:

Total Program

PROGRAM AREA 5830:

Total Program

PROGRAM AREA 5840:

Total Program

201.5200.260.370.9.5610.28152.1
201.5200.260.370.9.5610 28153 1
201.5200.260.370.9 5810 28154 1
201.5200.260.370.9 5810 28155.1
201.5200.260.370.9.5610.28156.1
201.5260.260.370.9.5610. 281571
201.5260.260.370.9.5810.28158.1
201.5260.260.370.9.5810.28159.1
201.5200.260.370.9.5610.26163.1
201.5200.260.370.9.5610.28164.1
201.5200.260.370.9.5810 281651

RETIREMENT
201.5100.260.370.9.5620 26251 1

ASSESSMENTS
201.9110.260.370.9.5630 26351 1
201.9120.260.370.9.5630.28352.1

OTHER FIXED COSTS

201.5500.260.900.9.5840 28451 1
201.5500.240.370.9 5840 284521
201.5500.260.370.9,5640 284531
201.5500 260.370.9.5640 26454 1

Grand Total

Concord-Carlisle Regional School District
FY¥2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

Employee Assistance Program
FICA Medical Insurance
Unemployment Compensation
HospialLie Insurance

Sacial Securty Tax

Public Liability Insurance

Sch, Comm. Prof. Linbilty

Murses Liability Insurance

FRetires Medical Insurance

OPEB Liabilty - Active Employee Retires Medi
Ch. 32(b) Sec Ha)1/2 Assessmants

Retirement

School Cholce Assessment
Charter School Asseszment

Paostage

Audit Contract
Banking Services
Treasurer Bonds

25

72

FY2015
Budget

0
246,500
25,000
1,128,552
50,000
15,000
3,500
500
250,000
350,000
5,000

2,142,052

2,142,052

523,666
523,666

523,666
523,666

51,403
13,802
37.601
51,403

51,403

73,948
38,598
34917
98
334
73,948

73,948

27,437,330

FY2015
Actuals

0
241,005
0
1,085,075
44,980
20,402
3512
262

702
350,000
86

1,793,566

1,793,566

533,364
533,364

533,364
533,364

77,022

193
77,215
77,022

77,022

69,360
33371
34917
500

572
69,359.89

69,360

28,390,204

www.concordpublicschools.net

FY2015
FTE

0.00
0,00

0.00

0.00
0.00

0.00

0.00
.00

0.00

0.00

0.00

190.54

FY2016
Budget

5,000
226,210
15,000
1,083,997
51,250
15,000
3,500
500
235670
488,691
5,000

2,168,418

2,168,418

580,748
580,748

580,748
580,748

135,000

15,000
120,000
135,000

135,000

65,176
27,107
37,100
a8
882
65,176

65,176

30,643,037

FY2016
FTE

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

187.18



ATTACHMENT #1

PROGRAM AREA:

--less Debt Service

Total Operating Budget

Concord-Carlisle Regional School District
FY2017 Budget Development
Finance Committee Data Request

ACCOUNT TITLE FY2015 FY2015 FY2015 FY2016
Budget Actuals FTE Budget
2,831,824 2,828,224 4,840,208
24,605,508 25,561,980 190.54 25,802,829
26

www.concordpublicschools.net

FY2016
FTE

187.18



ATTACHMENT #1

PROGRAM AREA:

Concord-Carlisle Regional School District

FY2017 Budget Development

Finance Committee Data Request

ACCOUNT TITLE

REGULAR EDUCATION
SPECIAL EDUCATION
ADMINISTRATION
OPERATIONS

FIXED COSTS

TOTAL BUDGET

- - Less Debt Service
OPERATING BUDGET

27

74

www.concordpublicschools.net

$

@ ®» B

BhHmHh B

FY2015
Budget

11,834,923
5,230,341
1,307,627
3,347,946
5,626,493

27,437,330

2,831,824
24,605,506

@ »

B e

FY2015
Actuals

12,400,359
5,746,093
1,424,258
3,514,359
5,305,136

28,390,204

2,828,224
25,561,980

FY2015
FTE

120.51

28.51

13.20

28.32

0.00

190.54

190.54

R Ry

FY2016
Budget

12,568,337
5,569,955
1,415,981
3,295,614
7,793,150

30,643,037

4,840,208
25,802,829

FY2016
FTE

115.61

31.56

12.00

28.01

0.00

187.18

187.18



ATTACHMENT #2

Concord-Carlisle Regional School District

FY2017 Budget Development
Finance Committee Data Request

PROGRAM AREA: ACCOUNT TITLE
BUDGET

PROGRAM AREA 1020: COMPUTER INSTRUCTION 203,315
Total Salary 111,967

Totl Nen-Salary 181,348

PROGRAM AREA 1070: ELL 60,744
Totl Salary 59,838

Total Nen-Ealary 906

PROGRAM AREA 2310: ATHLETICS 686,672
Towl Sxlary 613,536

Total Nen-Ealary 73,136

PROGRAM AREA 2360: EQUIFMENT 2,000
PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL 10,000
AREA 4650: MAINT LVEHICLES nmm
PROGRAM AREA 4670: SPECIAL EDUCATION TRANSFPORTATION 539,002
Total Balary 0

Taotal Nen-Galary 539,002

PROGRAM AREA 4620: UTILITIES/HEATING OF BUILDINGS 212,088
PROGRAM AREA 46590: UTILITIES/OTHER 531,13
PROGRAM AREA 5810: INSURANCE 2,168,418
PROGRAM AREA 5840: OTHER FIXED COSTS 65,176

28

75

www.concordpublicschools.net

FY16 SC ADOPTED FY17 SC PLANNING

BUDGET

518,003
116,003
402,000
43,041
42,135
906
593,778
538,278
55,500

9,500
11,500
28,028

631,669

0
631,668
159,167
473,377

2,515,579

76,650

FY17 -FY16
$ CHANGE

224,688

4,036
220,652
117,702)
[17,702)

[92,884)
{75,258)
117,636)

7,500
1,500
(4,763)

92,666
92,666
152,920)
157,754)

347,161

1,474

FY17 I FY16
BUDGET

76.6% of
3.6%
11.7%

it eyele

-29.1% Anticipated reduction in student needs
-20.6%
0.0%

-13.5% Decrease appropriation accounts due to
A2.3%, support of P
-24.1% revolving account

375.0% Increased equipment budgets to support actual

costs
15.0% Budget due to in
reimbursement rate

-14.5%, Reduced vehicle maintenance budgets in
of PM p

17.2%

Special
budget to support increased actual costs
17.2%

“25.0%

budgets in of
efficiency of new building
=10.9%

16.0% Increased OPEE budget $215,000 per payment
schedule

17.6% Increased postage to cover increased postage
costs



ATTACHMENT #2 Concord-Carlisle Regional School District
FY2017 Budget Development
Finance Committee Data Request
PROGRAM AREA: ACCOUNT TITLE FY16 SC ADOPTED FY17 SC PLANNING
BUDGET BUDGET
PROGRAM AREA 1010: ART 621,698 634,041
Total Salary 550,870 586,938
Total Non-Salary 70,828 47,103
PROGRAM AREA 1020: COMPUTER INSTRUCTION 293,315 518,003
Total Salary 111,967 116,003
Total Non-Salary 181,348 402,000
PROGRAM AREA 1050: ENGLISH 1,519,768 1,590,324
Total Salary 1,502,892 1,573,448
Total Non-Salary 16,876 16,876
PROGRAM AREA 1070: ELL 60,744 43,041
Total Salary 59,838 42,135
Total Non-Salary 906 906
PROGRAM AREA 1080: FOREIGN LANGUAGES 1,207,344 1,290,921
Total Salary 1,171,013 1,258,184
Total Non-Salary 36,331 32,737
PROGRAM AREA 1090: GUIDANCE 927,754 1,001,888
Total Salary 916,165 988,960
Total Non-Salary 11,589 12,928
PROGRAM AREA 1100: HEALTH EDUCATION 3,302 3,302
Total Salary ] -
Total Non-Salary 3,302 3,302
PROGRAM AREA 1110: HEALTH & FITNESS 534,424 568,723
Total Salary 523,310 561,099
Total Non-Salary 11,113 7,624
PROGRAM AREA 1120: LIBRARY & MEDIA SERVICES 262,718 278,512
Total Salary 238,032 246,150
29
76

www.concordpublicschools.net

FY17 -FY16
$§ CHANGE

12,343
36,068
(23,725)

224,688
4,036
220,652

70,556
70,556
0

(17,702)
(17,702)

83,577
87,171
(3,594)

74,134
72,795
1,339

(0}

(0)

34,299
37,788
(3,489)

15,794
8,118

FY17 I FY16
BUDGET

2.0%
6.5%
-33.5%

76.6%
3.6%
121.7%

4.6%
4.7%
0.0%

~29.1%
-29.6%
0.0%

6.9%
T.4%
-9.9%

8.0%
7.9%
11.6%
0.0%
0.0%
6.4%
T.2%
=31.4%

6.0%
3.4%



ATTACHMENT #2 Concord-Carlisle Regional School District
FY2017 Budget Development
Finance Committee Data Request
PROGRAM AREA: ACCOUNT TITLE FY16 SC ADOPTED FY17 SC PLANNING
BUDGET BUDGET

Total Non-Salary 24 686 32,362
PROGRAM AREA 1130: INTERDEPARTMENTAL INSTRUCTION 178,842 183,658
PROGRAM AREA 1140: MATHEMATICS 1,620,071 1,715,872
Total Salary 1,605,676 1,702,925
Total Non-Salary 14,395 12,947
PROGRAM AREA 1150: MUSIC 284,673 287,243
Total Salary 226,373 232,811
Total Non-Salary 58,300 54 432
PROGRAM AREA 1160: PROFESSIONAL DEVELOPMENT 227,725 242,644
Total Salary 140,163 140,268
Total Non-Salary 87,562 102,376
PROGRAM AREA 1180: SCIENCE 1,783,797 1,764,431
Total Salary 1,681,611 1,713,034
Total Non-Salary 102,186 51,397
PROGRAM AREA 1190: SOCIAL STUDIES 1,347,168 1,378,456
Total Salary 1,331,538 1,362,826
Total Non-Salary 15,630 15,630
PROGRAM AREA 1200: SPECIAL EDUCATION 5,030,953 4,699,366
Total Salary 2,128,452 2,188,590
Total Non-Salary 2,902,501 2,510,775
PROGRAM AREA 1210: SUBSTITUTES 82,000 80,085
PROGRAM AREA 1220: TECH ED. - APPLIED TECHNOLOGY 9,745 10,545

Total Salary 1] 0
Total Non-Salary 9,745 10,545

PROGRAM AREA 1240: CURRICULUM LEADERSHIP 0 ]
30

77
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FY17 -FY16
$§ CHANGE

7675
4,816

95,801
97,249
(1,448)

2,570
6,438
(3,868)

14,918
105
14,814

{19,366)
31422
(50,788)

31,288
31,287
0

(331,587)
60,138
(391,725)

(1,915)
800

800

FY17 I FY16
BUDGET

A%
2.7%

5.9%
6.1%
=10.1%

0.9%
2.8%
-6.6%

6.6%
0.1%
16.9%

“1.1%
1.9%
-49.7%
2.3%
2.3%
0.0%
-6.6%
2.8%
-13.5%
-2.3%
8.2%

8.2%



ATTACHMENT #2 Concord-Carlisle Regional School District
FY2017 Budget Development
Finance Committee Data Request

PROGRAM AREA: ACCOUNT TITLE FY16 SC ADOPTED FY17 SC PLANNING
BUDGET BUDGET

PROGRAM AREA 1250: THEATRE ARTS 21,261 21,500
PROGRAM AREA 2300: ADULT & COMMUNITY EDUCATION 4 4
PROGRAM AREA 2310: ATHLETICS 686,672 593,778
Total Salary 613,536 538,278

Total Non-Salary 73,136 55,500

PROGRAM AREA 2320: CENTRAL SUPPLY 2,103 2,077
PROGRAM AREA 2330: CO-CURRICULAR 283,269 282,971
Total Salary 270,569 273,789

Total Non-Salary 12,700 9,182

PROGRAM AREA 2340: CONTINGENCY 244,188 229,240
PROGRAM AREA 2350: COPY SERVICE 62,239 66,558
Total Salary 32,705 34,014

Total Non-Salary 29,534 32,544

PROGRAM AREA 2360: EQUIPMENT 2,000 9,500
PROGRAM AREA 2370: FIELD TRIPS 30,000 30,000
PROGRAM AREA 2390: HEALTH SERVICES 133,832 132,266
Total Salary 126,582 125,016

Total Non-Salary 7,250 7,250

PROGRAM AREA 2400: PARAPROFESSIONALS 127,682 121,102
PROGRAM AREA 2410: SCHOOL DISTRICT TRAVEL 10,000 11,500
PROGRAM AREA 3510: ADMINISTRATION 716,166 740,972
Total Salary 577,346 600,248

k1
78
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FY17 -FY16
$§ CHANGE

238

(92,894)
(75,258)
(17,636)

(298)
3,220
(3,518)

(14,948)
4,318
1,308
3,010
7,500

(1,566)
(1,566)

{6,580)
1,500

24,806
22,903

FY17 I FY16
BUDGET

1.1%
0.0%
-13.5%
-12.3%
-24.1%
-1.2%
-0.1%
1.2%
«27.7%
-6.1%
6.9%
4.0%
10.2%
375.0%
0.0%
-1.2%
-1.2%
0.0%
-5.2%
15.0%

3.5%
4.0%



ATTACHMENT #2

PROGRAM AREA:

PROGRAM AREA 3520:

PROGRAM AREA 3530:

PROGRAM AREA 4610:

PROGRAM AREA 4620:

PROGRAM AREA 4630:

PROGRAM AREA 4640:

PROGRAM AREA 4650:

PROGRAM AREA 4660:

PROGRAM AREA 4670:

PROGRAM AREA 4680:

Concord-Carlisle Regional School District

FY2017 Budget Development
Finance Committee Data Request

ACCOUNT TITLE FY16 SC ADOPTED FY17 SC PLANNING
BUDGET BUDGET

Total Non-Salary 138,820 140,724

PRINCIPALS 687,757 722,927
Total Salary 642,744 677,914

Total Non-Salary 45,013 45,013

SCHOOL COMMITTEE 12,058 12,307
Total Salary 2,021 3,500

Total Non-Salary 10,037 8,807

CAPITAL OUTLAY 27,500 27,500
CUSTODIAL SERVICES 546,719 561,447
Total Salary 538,089 552,817

Total Non-Salary 8,630 8,630

INFO. TECH. SERVICES 760,311 798,172
Total Salary 500,370 522,920

Total Non-Salary 259,941 275,251
MAINTENANCE/BUILDINGS&GROUNDS 292,756 305,613
Total Salary 174,926 188,613

Total Non-Salary 117,830 117,000
MAINTENANCE/EQUIPMENT&VEHICLES 32,791 28,028
REGULAR TRANSPORTATION 892,319 957,977
Total Salary 539,857 534,241

Total Non-Salary 352,462 423,736

SPECIAL EDUCATION TRANSPORTATION 539,002 631,668
Total Salary 1] 0

Total Non-Salary 539,002 631,668
UTILITIES/IHEATING OF BUILDINGS 212,088 159,167

32
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FY17 -FY16
$§ CHANGE

1,904

35,171
35,170
]

249
1479
{1,230)

14,729
14,729
0

37,861
22,551
15,310

12,856
13,686
(830)

(4,763)
65,658
(5,615)
71,274
92,666

92,666

(52,920)

FY17 I FY16
BUDGET

14%
5.1%
5.5%
0.0%
2.1%
73.2%
“12.3%
0.0%
2.7%
2.7%
0.0%
5.0%
4.5%
5.9%
4.4%
7.8%
0.7%
-14.5%
7.4%
1.0%
20.2%
17.2%
17.2%

-25.0%



ATTACHMENT #2

PROGRAM AREA:

PROGRAM AREA 4690: UTILITIES/OTHER
PROGRAM AREA 5800: DEBT SERVICE
PROGRAM AREA 5810: INSURANCE
PROGRAM AREA 5820: RETIREMENT
PROGRAM AREA 5830: ASSESSMENTS
PROGRAM AREA 5840: OTHER FIXED COSTS
Grand Total
- less Debt Service

Total Operating Budget

Concord-Carlisle Regional School District

FY2017 Budget Development
Finance Committee Data Request

ACCOUNT TITLE FY16 SC ADOPTED FY17 SC PLANNING
BUDGET BUDGET
531,131 473,377
4,843,808 4,841,692
2,168,418 2,515,579
580,748 620,000
135,000 135,000
65,176 76,650
30,643,037 31,399,624
4,840,208 4,838,092
25,802,829 26,561,532
33
80
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FY17 -FY16
$ CHANGE
{57,754)
(2,116)
347,161

39,252

11474

756,587

758,703

FY17 I FY16
BUDGET

-10.9%



ATTACHMENT: #3 CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
CONCORD FINANCE COMMITTEE
October 6, 2015

DESCRIPTION FY12 SC FY13 SC FY14 SC FY15 SC FY16 FY17
Adopted Adopted Adopted Adopted Adopted | Preliminary
Budget Budget Budget Budget Budget Budget
NET OPERATING BUDGET $ 23233274 § 23647387 § 23,886,464 § 24,605506 $25802,8290 $ 26,561,532
OPERATING BUDGET % INCREAS 3.84% 1.78% 1.01% 3.01% 4.87% 2.94%
5 Year Operating
Average
Increase 3.42% 2.58% 2.90% 2.72%

*-- Excluding FY2017 Increase of $215,039 to $705,000 -- OPEB SC 2.94% Operating Budget Increase is
Decreased to 2.11%

SALARIES $ 14,380,781 $ 15,071,039 § 15833348 § 16,124,599 $16,889,996 §$ 17,420,598
NON - SALARIES 8,852,493 8,576,348 8,053,116 8480807 8912802 9,140,933
DEBT SERVICE AMOUNTS 747,738 643,036 2,419,139 2,831,824 4,840,209 4,838,002
TOTAL $ 23,981,012 $ 24,290,423 $ 26,305,603 § 27,437,330 $30,643,007 §$ 31,399,624

OPERATING BUDGET FUNDING IV § 859,082 § 414,113 § 239077 § 719042 § 1140029 § 758,703
BALANCE $ )

34
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ATIACEHENT *3 CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
CONCORD FINANCE COMMITTEE
October 6, 2015

DESCRIPTION FY16 SC FY17

Adopted Preliminary

Budget Budget
SOURCES OF REVENUE
LOCAL SOURCES
ASSESSMENTS $27,229,200 $ 27,893,111
EXCESS & DEFICIENCY 610,000 610,000
INVESTMENT INCOME 45,000 45,000
MISCELLANEOUS INCOME 20,000 20,000
PRIOR YEAR RESERVED DEBT SERVICE 72,294 40,375
STATE SOURCES (DOE)
CHAPTER 70 2,020,931 2,053,456
REGIONAL TRANSPORTATION AID 617,584 707,224
CHARTER TUITION REIMBURSEMENTS 28,019 30,458
OTHER STATE SOURCES (MSBA)
SBAB REIMBURSEMENT = "
TOTAL $30,643,037 _$ 31,399,624
PROJECTED USES OF REVENUE
SALARIES $16,600,026 $ 17,420,598
NON-SALARIES $ 8423111 S 8435933
DEBT SERVICE $ 4,840,200 S 4,838,002
OPEB LIABILITY $ 489691 $ 705,000
TOTAL $30,643,037 _§ 31,399,624

35
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ATTACHMENT #3 CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
CONCORD FINANCE COMMITTEE
October 6, 2015

MAJOR ESCALATION/COST DRIVERS FY17

Preliminary

Program Area

STEPS 1010 -2410 $ 173.2M
LANES 1011 -2410 $ 60,000
SCALE % 1012 -2410 $§ 256,737
TEACHER SALARY ESCALATION 1.8% $ 480,008
TECHNOLOGY REPLACEMENT PLAN 1020 $ 220,000
INSTRUCTIONAL TECHNOLOGY ESCALATION 0.9% $§ 220,000
MEDICAL INSURANCE 5810 $ 88,031
RETIREMENT 5820 $ 38,252
OPEB ($705,000 Reserve - $215,309 Net Increase) 5810 $ 215309
BENEFITS ESCALATION 1.3% $ 342592
SPECIAL EDUCATION TRANSPORTATION SERVICES 4670 $ 92,666
SPECIAL EDUCATION TRANSPORTATION ESCALATION 0.4% $ 92,666
TRANSPORTATION (1 Bus purchase) 4660 $ 100,000
OPERATIONS ESCALATION 0.4% $ 100,000
TOTAL INCREASES | 483% | $ 1,245,266

36
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ATTACHMENT #3 CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
CONCORD FINANCE COMMITTEE
October 6, 2015

MAJOR ESCALATION/REDUCTIONS FY16
Preliminary
Budget

DECREASED,
Program Area COSTS
ART EQUIPMENT 1010 $ (23,725)
MUSIC EQUIPMENT 1150 $ (7,773)
SCIENCE EQUIPMENT 1180 $ (50,788)
INSTRUCTIONAL EQUIPMENT -0.3% $  (82,288)
CAMPUS MONITORS SALARY 2400 $ (6,580)
ATHLETICS (Mo Reduction in activities or service level) 2310 $ (92,894)
REVOLVING ACCOUNT EXPENDITURE TRANSFER 0.4% $ (99,474)
SPECIAL EDUCATION OOD TUITIONS 1200 $ (150,000)
SPECIAL EDUCATION REDUCTION -0.6% $ (150,000)
CONTINGENCY 2340 $ (14,948)
CONTINGENCY REDUCTION 0.1% $  (14,948)
CONTRACTED SERVICES - (Maintenance, Boilers, Vehicles 4640, 4650, 4680 $  (17,979)
CONTRACTED SERVICES - TRANSPORTATION 4660 $ (11,202)
UTILITIES (Heating , Electricity, Water) 4680 & 4690 $ (110,674)
OPERATIONS REDUCTION -0.5% $ (139,855)
TOTAL REDUCTIONS $ (486,563)
TOTAL §__ 768703
TS
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ATTACHMENT #3 CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
CONCORD FINANCE COMMITTEE
October 6, 2015

DESCRIPTION FY13 SC FY14 SC FY15SC FY16 SC FY17
Adopted Adopted Adopted Adopted Preliminary
Budget Budget Budget Budget Budget

GENERAL FUNDS

TOTAL GENERAL FUND BUDGET LEVELS 24,290,423 26,305,603 27,437,330 30,643,007 31,399,624
- less debt service 643,036 2,419,139 2,831,824 4,840,209 4,838,092
GENERAL FUND OPERATING BUDGET LEVELS 23,647,387 23,886,464 24,605,506 25,802,798 26,561,532
EXTERNAL FUNDS
FEDERAL GRANTS 651,214 345,876 379,059 341,153 341,153
STATE GRANTS-METCO 460,137 369,509 367,342 344,719 344,718
EXTERNAL FUNDS TOTAL 1,111,351 715,385 746,401 685,872 685,872
ALL FUNDS TOTAL 25,401,774 27,020,988 28,183,731 31,328,879 32,085,496
EXTERNAL FUNDS AS % OF GRAND TOTAL 4.4% 2.6% 2.6% 2.2% 21%
38
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Attachment #4 Monthly Enroliments
10/1/2015 - 6/1/2016

Oct. 1, 2014 Enrollmen K-5 Ratios oct 1]0] Oct 1 [Nov 1] Dec 1] Jan 1 [ Fab 1] Mar 1] Apr 1 [ May 1] dune 1 K5 Ratlos
vath 1.5 Retios| 214-2015 2014 || 2018 | 2018 [ 218 | 2016 | 2016 | 2016 | 2ote | 2018 | 2018 2015-2016
CCHS ’
g 333
0 339]
1 309
12 313
Othir [
TOTAL CCHS: 1288| 1 1] 4 [1] 0] ] [1] [
Peabody & Sanborn |
6 210 233
T 210| 232
) 241 208
TOTAL PEABODY & SANBORN. 591 G579 0 1] L 0 0| 1] 1) 1)
2014-2018 1000114 | |2016-2016| 1000116
Alcatl Sections| Ratio | Ratio
K 4 EEEE 87| 7] 21 8]
1 4 18 5 75| 75( 4 188
2 a 210] 85 81| a 203
a ] 17.4 3 83 ] 208
4 4 178 7 73| 4 183
5 4 203 82 71) 4 178
TOTAL ALCOTT: 24 462 470] 0 0 0 [ | [ 0 ol 24
R014-2018 100114 2016-2016] 100116
Thareau Sections Ratio Sections Ratio
I 4 20.3) 59 73| 4 18.3)
1 4 158 7 65| 4 16.3]
2 4 16.7) #1 77| 4 19.3)
3 4 21.5] 89 T6) 4 18.8)
4 4 o 90/ 4 225
5 4 16.8) [ 76 4 19.0)
TOTAL THOREAU. 24 454 456/ 0 0 0 0 0 0 ] 0 24
0142015 10101144 ] 2015-2016] 10101115
villard Sections| Ratlo | Sections | Ratlo
W 4 213 3] 65| 3 .7
I 4 210 2 67| 4 16 8|
4 19.0 75 B2 | 4 208
3 5 03] 80 79 | 4 198
4 4 19 8] ag 75| | 4 18 8|
5 3 21.8) &7 99| | 4 24 8]
TOTAL WILLARD: 24 45 457] 0 0 o] 0 0] 0 0 ol 73
TOTAL K-12
Elementary - Grades K-5 1393/ 0 0 ol i 0| 0 il il
Elem - Grades 1-5 1188] 0 0 0] 0) 0| 0 0 1
CERE Emj: 0 1] r.l 0 [i] [i] [i] 1]
ades K-8 a0y | 2om2] o o of ol o o g 0
Srades 5 1255 1268 [ ||| 1] ] n| u| n| [i]
TOTAL K-12 (Mot includng 000 SPED) 3340 ;ISE: 0] [l [l 0] | | | 1
| — | —_— ===
Worksheet :
Kindergarten 193] 2285| 0 1] o 0 0| 0 1] 0
1 1] n L.‘] 0 ] 1] 4] ]
2 0 1] 0 0 L 0 o 0)
3 0 o D 0 [ 1] [} &)
4 1] 1] 0 o 0 0 (] 0
5 0 1] 0 0 0 1] 0 0
TOTAL Grages K-S 0 [ 0 0 [ ] ] 0
0 0 o 0 0| a 0 1]
0 1] 0 [ 0] 1] 0 1]
] 0 7] 0 [i] 0 7] 7] 5]
TOTAL Grades &8 0 [1] 0 1 [ [1] 1] [
[TUTAL trrages k.4 [1] [i] L.“ [1] [ [1] [i] [1]
Grade 8 0 0 0 0 0l 1] 0 0|
(1] ] (1] (1] 0 1] [} 0|
0 o 0 0 0 ] 0 0
3 1] o n 0 0 0 4] 0
Other 0 0 0 [ 0| 0 0 0
TOTAL Grades 9.12 1] 4] 1] 1] 1] n [i]
TOTAL k-12 (Not including ©00 SPED) 0 [1] 1] [i] [ [i] [1] [1]
|
Page 1of 2 Fosted wew concordpublicschools nelf » Resources>Finance Fresentatons>Enroiment Repors
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Attachment #4 Monthly Enroliments
10/1/2015 - 6/1/2016

Oct. 1, 2014 Enrollmen oct 1 7] oct 1 [Nov 1] Dec 1] Jan 1 TFab 1] mar 1] Apr 1 [vay 1] dune 1 K5 Ratlos
vath 1.5 Retios 2014 || 2018 | 2018 | 2018 | 2016 | 2016 | 2016 | 206 | 2018 | 2018 2015-2016
Worksheet
Kl 2]
il -
75 78| [1] ] 0 0 [ [1] 0 [i]
Fra-School OG0 (Mot m K. i) aj 1] [i] 1 [i [i 3] 0 1]

METCO STUDENTS

CCHS 51| |
Middle Ll
Alcott 37
Thoreau n
Willard 11!
TOTAL K-12 METCO Studmts 141] 0 [i] £ [ 1] ] 1] 5]
Other 1 I
MON-TUITION-OUT OF TOWN
HE—Canisle Stugents an 323 |
- Staft Sudents 12] 13|
L CCHE-0ut of Town Students B | 336 1 [1] [1] i [ [1] 1] [1]
— = =
nod-Statt Students 10} 0]
udents 3 13]
Audints El SI.
‘Willard-Staff Students 9 5/
TOTAL K-8 - Out of Town Studanis 31 32| 0 [i] 1] [1] ] [i] [i] [i]
COMCORD STUDENTS
CCHS
Paabody & Sanbarn
Alcott
Thoreais
Willard
TOTAL CONCORD Students 0 ] 0] [0 0 [ 0 0
Page 2af2 Posted v concordpublicschools netl > Resources=Finance Presentations>Enrciment Reports

40

87
www.concordpublicschools.net



ATTACHMENT #5 District Goals 2015-16

Concord-Carlisle Regional School District

Mission: Educate all students in becoming independent lifelong learners, creative thinkers, caring
citizens, and responsible contributors in a global society.

Core Values: Academic Excellence, Empathic and Respectful Community, Educational Equity, Continuous
Improvement, Professional Collaboration

GOAL

ACTIONS

OQUTCOMES

1. Increase achievement for all
students and narrow the
achievement gaps for
identified student groups.

Implement common assessments to
analyze student work for instructional
adjustments and/or targeted
intervention.

Dept. chairs and teachers review
underperforming student work on a
quarterly basis to identify
intervention strategies.

Improve support in the resource
centers by staffing with content
teachers, assigning students, and
providing targeted instruction.
Develop school wide intervention
plan to support student achieverment.
Provide summer math program,
“Algebridge” to support incoming
freshmen.

Provide additional learning
opportunities for Boston students.
Evaluate effectiveness of school wide
resource programs (Challenge,

100% of the CCHS
students will master
critical end-of-course
standards

95% CCHS students
earn 2.5 GPA or higher
10% Reduction of # of
d’s and F’s earned by
students

95% score 3-5 on AP
exams

Median SAT score is
1800

100% Competency
Determination for Class
2016

969% score Adv/prof
MCAS ELA/Math

PPI score is 75 or
better for each student
group in ELA and math

41
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

Metwork)

« Align English and math courses with
Common Core Standards.

« Evaluate science curriculum with the
MNext Generation Science Standards
and make recommendations for
alignment.

42
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOAL

ACTIONS

QUTCOMES

2. Provide students with a rigorous,
coherent, and aligned curriculum that

includes a variety of authentic learning .

experiences, high student
engagement, innovation,
interdisciplinary units, differentiation,
and increased use of digital tools.

Implement 1:1 laptop learning
environment.

Create opportunities for
interdisciplinary units,
differentiated instruction and
project-based learning.
Incorporate strands of Learner
Outcome rubrics.in both
department and course
rubrics.

Engage in action-research on
best practices for homework.
Identify areas for professional
growth and provide
professional learning
opportunities.

Develop and share curricula
accommodation practices for
all students.

Create more opportunities for
students to participate in
hands-on interdisciplinary
learning in science, tech,
engineering and math through

= Students will increase use
of Google platforms and
multimedia presentations.

+ All teachers will select one
best practice for their
artifact file where student
learning was enhanced
through the use of
innovation or digital tool.

« Each department
creates/refines an
interdisciplinary unit of
course of study and more
students experience
interdisciplinary approach.

« Teachers and school leader
group will make
recommendations for
changes in homework
practices.

+ Implement new schedule in
2016-17 for increased
professional learning
opportunities.

www.concordpublicschools.net
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

the K12 STEM committee.

s Provide training for teachers
on curriculum mapping to
encourage innovative
curriculum.

44
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOALS

ACTIONS

OUTCOMES

3. Foster a respectful
and inclusive school
culture that promotes
growth and well-being
for all.

+ Identify students who are not
connected and implement
strategic response to.include
these students in a community.

« Student leaders and educators
create a diversity program for
school-wide implementation.

+« Study homework reduction as a
possible tool for student stress
reduction.

+« Evaluate Advisory Program.

« Revise bullying prevention
curriculum in Advisory program.

+ Use Dept. Chairs feedback loop
and meeting reflection sheets to
improve communication with
teachers.

+« Improve the on- boarding
process for new teachers.

« Wellness Committee provides
programs for mindfulness,

» Student survey results will show an
increase of 29 among all grades in # of
students who identify as having a
connection to at least one adult in the
building (94% 2015).

+ Based on feedback, adjustments will be
made for the 2016-17 Advisory
Program.

« Increased participation of students and
teachers in Wellness programs.

+« Teachers report on TELL mass survey
questions increased agreement with
Teacher and School Leadership
elements.

« 2016 Parent survey results indicate 90%
response to “Overall, I am satisfied with
my child’s school”. (87% 2015)

45
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

wellness, and stress reduction.
« Administer 2016 YRBS
+« Review 2015 parent survey
results to identify specific
actions to improve parent
satisfaction.

46
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOALS ACTIONS OUTCOMES

4. Effectively implement the new + Educators implement DDMs and collect + All five components of
Educator Evaluation system with a student growth data for year 1. the educator

focus on continuous improvement « CCTA Joint Supervision/Evaluation evaluation system are
in teaching and learning. Committee meets regularly implemented.

to review the process and
make recommendations.

» District Admin team and CCHS Dept.
Chairs participate in professional
learning to continue to improve
feedback to teachers.

47
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOALS ACTIONS OUTCOMES

5. Develop FY17 budget to +  Work with school administration, school + FY17 CCRSD budget
support educational excellence committee, and both Concord and Carlisle is approved at both
and enrolliment growth while Finance Committees to develop CCRSD Concord and Carlisle
maintaining fiscal sustainability. budget that supports district goals and is Town meetings.

within the levy limits

« Discuss budget development at each
Regional SC meeting to increase public
understanding of the budget process.

» Discuss preliminary FY17 budget with
School Committee, CCHS faculty, and
Concord and Carlisle Finance Committees.

« Develop FY17 Budget book and present SC
adopted FY17 budget at Public Hearings
and Town Meetings.

48

95
www.concordpublicschools.net




ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOALS

ACTIONS

OUTCOMES

6. Manage CCHS building
project to completion in
December 2015.

+ Meet weekly with Project Team and monthly
with CCHS Building Committee to manage
project scope, budget, and timeline.

+ Prepare for December 2015 dedication
ceremony with Building Committee.

« CCHS Building Project
completion December
2015.

+« Dedication ceremony in
December 2015.

48
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ATTACHMENT #5 District Goals 2015-16
Concord-Carlisle Regional School District

GOALS

ACTIONS

QUTCOMES

7. Build support, consensus, and
community engagement around the
district mission, core values,
challenges, and accomplishments,
and critical decisions using multiple
communication strategies.

+ Improve CCHS website to
increase access to CCHS
information.

« Continue “Your Voice Matters” to
solicit community feedback.

« Conduct Principal and SC coffees
during the school year to both
share information and receive
feedback.

« Continue communication to
community through school
meetings, PTG, district, CCHS
websites, monthly updates,
school newsletters local media,
social media, and the annual
performance report.

+« Increase community
awareness of CCRSD
goals, accomplishments
and challenges as
measured by informal and
formal feedback.

50
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ATTACHMENT #6

Concord-Carlisle Regional High School

Operations
Excluded Debt Service
Total Budget

Financing Sources
State Aid - Chapter 70

State Aid - MSBA (Excluded Debt)

Prior Year Reserved Debt Service

State Aid-
- Regional Transportation

— Charter Tuition Reimbursement
— Charter Facility Reimbursement

District Funds

- Excess & Deficiency
— Investment Income
— Miscellaneous Income

Assessments to Member Towns

Total Financing Sources

Assessments
Concord
Within the levy limit
Excluded debt service

Carlisle
Within the levy limit
Excluded debt service

Total Assessments

* Prefiminary Estimated Debt Service

s

s

CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT
FY17 PRELIMINARY BUDGET

CONCORD FINANCE COMMITTEE
October 6, 2015

FY13 FY14 FY15 FY16 FY17 FY16/FY15 FY16/FY15
cCsce CCRSD CCRSD sSC Preliminary H %
TM Adopted ToCTM Adopied Adopted Change Fincom GL
Budget Budget Budget Budget Budget C Change
23,647,387 23,886,464 24,605,506 25,502,829 26,561,532 758,703 2.94%
643,036 2,419,139 2,831,524 4,840,208 * 4,838,092 * (2,116) -0.04%
24,290,423 26,305,603 27,437,330 30,643,037 31,399,624 756,587 247%
1,783,206 1,836,274 1,867,899 2,020,931 2,053,456 32,525 1.61%
288,950 288,950 288,950 [ 0
72,294 40,375 (31,919)
256,142 327,264 387,114 617,584 707,224 89,640 14.51%
15,673 43,693 59,356 28,019 30,458 2,439 8.70%
0 0 0 0 0 -
580,000 580,000 580,000 610,000 610,000 - 0.00%
15,000 15,000 15,000 45,000 45,000 - 0.00%
5,00} 5,000 5,000 20,000 20,000 - 0.00%
2,943,971 3,096,181 3,203,319 3,413,828 3,506,513 92,685
21,346,452 23,209,422 24,234,010 27,229,209 27,893,111 663,902
24,290,423 26,305,603 27,437,329 30,643,037 31,399,624 756,587
TL.77% 72.85% T3I0% 73.71% 73.61% ** - -0.14%
15,066,221 15,356,221 15,856,221 16,556,221 17,000,519 444,298 2.68%
254,128 1,551,843 1,858,841 3,514,429 3,531,599 17,170 0.49%
15,320,349 16,908,064 17,715,062 20,070,650 20,532,118 461,468 2.30%
28.23% 27.15% 26.90% 26.29% 26.39% ** 0.38%
5,926,145 5,723,012 5,834,916 5,905,074 6,094,874 189,300 3.21%
99,958 578,346 684,033 1,253,485 1,266,118 12,633 1.01%
6,026,103 6,301,358 6,518,949 7,158,559 7,360,992 202,433 2.83%
21,346,452 23,209,422 24,234,011 27,229,209 27,893,110 202,433 2.44%

AT e

** Using FY'17 Official Ratho as determined on October 1, 2015,

E
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CCRSD FY17 Preliminary
Operating Budget

FIXED COSTS
$3,350,829
13%

Major Program FY2016 FY17 Preliminary $ )

Area Budiet Budiet Chanie Chanie
EGULAR EDUCATION $ 12568337 § 13,092183 523845 4174
SPECIAL EDUCATION $ 5,569.%5 § 5,331,033 (238921) 4.2

ADMINISTRATION $ 145981 § 1,476,208 60,225 454

OPERATIONS $ 3295614 § 3,311,281 15,666 0.43%

FIXED COSTS § 296242 § 33088 § 395,111 3.08%

e - - - - |
OPERATING BUDGET $ 2580289 $ 251532 § 796,581 294%
Without OPEB Increase 2.11%
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FY2017 CCRSD PRELIMINARY OPERATING BUDGET

53
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CCRSD FY17 Preliminary
Operating Budget

FY2017 CCRSD TECHNOLOGY BUDGET COMPONENTS

54
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November 4, 2015 Finance Committee Response Letter

CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 MERIAM ROAD  CONCORD, MA 01742 PHONE: 978.318.1500  FAX: 978.318.1537 www.concordpubliicschools.net

To: Linda Miller, Chair, Guidelines Subcommittee, Finance Committee

From: Diana Rigby, Superintendent, Concord-Carlisle Regional School District
John Flaherty, Deputy Superintendent for Finance and Operations, Concord-Carlisle Regional
School District

cc: Concord-Carlisle Regional School Committee
Date: November 4, 2015
Re: Annual Guidelines Request

1. Please provide an update to the committee on the status and timing of the new
transportation depot. Please indicate the potential cost savings potential for this in the FY2017
period and subsequent periods also, if possible.

On November 3, 2015 a kick-off meeting is planned between School Department representatives from
Transportation and Facilities Management and Public Works, the Owner’s Project Manager Vertex, and
the Designer Firm, Weston & Sampson. We anticipate the discussion will focus on the specific needs for
school bus repair that should be included in the actual bus maintenance building. These may include
building height, electrical requirements for lifts and compressors, and other school bus specific needs.
The discussion will also likely include a review of budgetary planning estimates for the various features
and how the costs measure against available resources.

We currently anticipate a savings in leasing costs for FY 17 of approximately $100,000 (60/40 basis) and
going forward; this anticipated savings is based on a January 2017 completion of the bus depot facility.
We also anticipate operational savings due to lessened distance of the current leased site in Acton to the
W.R. Grace location; at this point in time we do not have an estimate as we cannot project any bus route
changes that may occur for School Year 2016 — 2017.

2. Please provide an estimate of the savings on repairs and maintenance expenses both in the
capital and operating budgets for the district due to the construction of a new high school building
for the District.

Other than the building project appropriation of $92,578,624 and the $400,000 school bus authorization
there are no non-operating budget funds available for the Regional School District.

Within the operating budget, in FY 15 the Maintenance Contracted service line item in Program
Area:4640 was budgeted at $100,000 and was reduced by $55,000 in FY2016 and level funded for
FY2017 at $45,000. A long-term view of historical expenditures in the Capital Outlay Program area of the
operating budget indicate expenditures over $300,000 in FY05 versus a FY 17 Capital Outlay program
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area budgeted at $27,500. The real savings due to the new high school are the costs that could have no
longer been deferred if the new building had not gone forward. Several multi-million dollar projects for
roofing, electrical systems and mechanical system replacements could not have continually been deferred.

3. Please provide an estimate of the savings on materials and technology expenses in the
operating budgets for the district due to the construction of a new high school building for the
District.

In FY 14 the computer instruction hardware line item in program Area: 1020 was $358,000 and by FY 16
reduced to $100,000. For FY 17, this line item is being increased to $220,000 to fund resumption of the
replacement cycle. In the same FY 14 to FY 17 timeframe, the budget for the administrative portion of
technology in Program Area: 4630 has been reduced from $315,575 to $275,251.

In regards to material expenses, and having only 4 actual months of school operations to draw upon, we
do not see any significant reductions in materials costs other than consumables paper good costs in Food
Services and the associated reduction in disposal costs.

4. Please provide a report comparing FY2015 actual versus FY2015 budgeted and versus
FY2016 budgeted financial results by program and account levels, including subtotals for regular
education, special education, administration, operations and fixed costs.

Account FY2015 FY2015 Actual %o variance FY2016 % change
Budgeted FY2015 Budgeted FY2015 Actual
Actual vs. vs. Y2106
Budgeted Budgeted

See attachment #1.

5. Please discuss what items (and their respective amounts) were funded by the FY2015
Contingency Account. Discuss the accounting treatment for those funds.

In previous discussions with the Finance Committee we have indicated that we do not fund specific
obligations that arise, other than the contractual Sick Leave Buy Back obligation with contingency funds.
Our typical practice is to not transfer monies from contingency accounts into distressed line items. This
practice is based in our belief that the overruns that occur in the distressed line items will inform the
subsequent budget development process. However, it is the presence of the contingency accounts that
contribute to our ability to manage within our level of appropriated resources when unanticipated and
unavoidable costs arise.

The most significant example of this practice in the Regional FY2015 budget involves the impact of the
aging bus fleet on repair costs and contracted transportation services, unanticipated special education
contracted transportation services, and providing electrical service to both buildings after the initial
occupancy certificate transferred electrical costs in the new building in early winter of 2015. The
Regions’ regular transportation accounts overran by $124,000, special education contracted transportation
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overran $72.890, and electricity overran by $122,955. The availability of $185,000 in the Contingency
Program Area 2340, improved our ability to close FY 15 and replace our E &D contributions and without
negative impact to our Aaa bond rating.

6. Please discuss the impact of a change in assumptions regarding the long-term discount rate
by the Town of Concord Pension Board on the pension expenses for CCRSD.

The Pension Board’s assumptions regarding long-term discount rates occurred after our October 6"
presentation to the Finance Committee. The net result is that our planning number of $620,000 is
approximately $40,000 below budget to support the Retirement Board’s preferred Funding Schedule. As
mentioned in our previous presentation and discussion regarding the revenue assumptions for FY17
Regional Transportation Reimbursement being fully realized, it would be appreciated if the Finance
Committee would consider funding the Pension Boards’ preferred Funding Schedule by addition to the
October 6, 2015 presented level.
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ATTACHMENT #1 C 1-Carlicle B -: | School District
FY2017 Budget Development
Finance Committee Data Request
% Variance
Program Area: Account Title FY2015 FY2015 FY15 Actual FY2015 FY2016
Budget Actuals vs. Budgeted FTE Budget

PROGRAMAREA 1010: ART 555,727 585,628 5.38% 5.75 621,608
200 7305 110.370.1.1010.20101.1 An Teaching Satary 518,617 544,008 4.90% 575 543824

012037011010 201021 y _ b =

041037011010 20193 1 - - :
200 TI0S110:370.1.1010 201041 6,687 5004 -25.28% 6848
525,314 540,032 457% 5.75 550,870
WO 201511 A Teaching & 20688 20,752 0.30% 60,021
1010201521 An Testbocks 820 186 -77.33% 21
101020153 1 At Masrtenance Contracts 141 1,323 838.85% 0
101020154 1 Ant Now Equipmant 8,008 10,463 30.69% 6,400
100 201551 Ant Fieglscemene Equpment 757 38m 411.37% 4,198
30413 36,506 20.3%% 0.00 70,828
Total Program 555,727 585,628 5.38% 5.75 621,608
PRC 1020: Ci INSTRUCTION 427,977 588,355 ITATE 1.00 203,315
200 1450 13037011020 20201 1 Irustr. Tech Spec. Salay 102,980 107,600 451% 1.00 111,867

T304 1103701 1020 20202 1 Comp. Instr. Teaching Salary - 80 -
102,960 107,680 4.58% 1.00 111,867
102020251 1 Coempater Insr SM 26774 15,148 -4343% 26,843
102020252 1 Compater Softvare 48,243 16,748 -65.28% 54,405
1020 20253 1 Computer Hardware 250,000 448,781 79.51% 100,000
25,017 480,675 A7.89% 0.00 181,348
Total Program 27977 SEE,355 ITATR 1.00 293,315
PROGRAMAREA 1050: ENGLISH 1,469,204 1,477,541 05T% 1531 1,519,768
201 7305 110:3701 1050 20501.1 Engiith Teaching Salary 1,381,300 1,307,585 1.18% 1481 1,422,601
200 220110370 1.1050 205021 Englizh DeptChair 56,443 53,800 -4.68% 0.50 56250
201 305 110.370.1.1050 20503 1 Engiih Longeity 14,675 21,684 47.78% 24041
1452418 1,473,049 1A% 150 1,502,802
2012430 250:370 11050 205511 English Teaching SM 7 1,880 -7B.24% 8,004
31 3410 2603701 1050 205521 English Testonks 8,085 2812 -68.88% 8872
16,786 4492 TIM% 0.00 16,876
Total Program 1,469,204 1477541 0.57% 153 1,519,768
PROGRAMAREA 1070: ELL 28,165 30,710 40.90% 0.25 60,744
2002305 110:370.1.1070. 20701 1 ELL Teachng Salary 27,258 26,900 ~1.32% 0.25 46742
308 7330 130.370 1.1070. 20702 1 ELL Tutor Satary - 12757 0.00 13086
27,259 39,657 A548% 0.25 59,838

Page 1 of 17
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% Varlance
FY15 Actual vs.
FY16 Budgeted

6.16%
-0.02%

B.16%

=50.15%
4.06%
-100.00%

3.98%

77 88%
224.85%
-TT.72%

B2.27%
-50.15%

2.86%

4.55%
10.87%
2.00%

ITE.N%
215.53%

275.67%
2.86%

52.07%
7a.76%
265%

50.89%

FY2016
FTE

575
575

575

575

1.00
1.00

1.00

1.00

1531
1481

153

153

025
025



ATTACHMENT #1

201 430250.370.1.1070 20751 1

1080 20801 1
1080 208021
201 2305 110.370 11080 20803 1

201 3430 260 370 1 1080 20851 1
410 260.370.1 1080 208521
201 2420 240370 1 1080 20853 1

Total Program

PROGRAM AREA 1100:

201 3710.110:370.1.1090.20801.1
200 3T10110:3701.1080 20803 1
201 2440 130370 1.1080 208031
208 2710 120370 1 1080 20804 1
208 3710 110:370.1.1060 208051
208 3710 120,370 11080 20800 1
2017710 110370 1.1090 20907
201 2710.110.370.1.1080 20808.1

710 260.370.1. 1060 208611
1090 20852 1
1080 20953 1
1080 20954 1
0260370 11080 20858 1
370.1.1000 20956.1
1080 20857 1
1090 209581

HEALTH EDUCATION
20D HIDIT0 1 100210011
110 110370.1.1100°21002 1

1 &k,

Account Title

ELLSM

For Language Teaching Salary
Foreign Lang. Dept. Char
Foreign Ling Longevity

For Language Teaching S0
Formipn Language Texgooks
For Language Maint. Contracts

Guidsnce Profestional Salary
Casper Ed. Coordnator Salary
Duidance Home Tuter 5
Carper Ed Asmstant Salary
Fegavar Suisty

Guidance Clerical Satary

Guidance S8

Guidsnce Temting SM

eer Ed &M

Gurdsnce Putikcabons.

Career Ed. Computer Saftware
ELL Cormutart

Guidance Cobege Vints
Cusdance Contractual

Meath Ed. Curmcubem Specislist
Hearh Ed. Longeviy

FY2015
Budget

806
906
28,165

1,031,517
927,028
60,855
6,592
994,476

77
21,085
8218
37,041

1,031,517

926,106
741,158

12,000

94,642

50,758
4,844

903,502

4,688
886
1,236
1,136
1,545
0

27
12875
22,604

926,106

4453

Page 2 of17

106

FY2015
Actuals

53
53
0,710

1,271,916
1,168,114
61,723
13,344

1,243,180

2898
18,837
5,900
28,738

1,271,916

970,436
787668

11,383

96,965
65,035
6,872

957,733

1,106
1924

519
3423

126
5,506
12,702

g | District
FY2017 Budget Development
Finance Committee Data Request

% Variance
FY15 Actual

vs. Budgeted

-84.18%
94.18%

40.99%

2331%
26.01%
IDQ;JS%
25.01%
-B249%
-5.49%
-2822%
22ATY

2331%

470%
6.28%

-5.06%

2.46%

34.95%

-TEATH
M7.11%
-100.00%
-4551%
121.56%

-45.15%
-57.23%
43.81%

AT9%

-38.99%

www.concordpublicschools.net

FY2015
FTE

0.25

13.25
1275
0.50

13.25

0,00

13.25

113
263

.00

200
0.50

1113

0.00

11.13

0.00

FY2016
Budget

06
906
60,744

1,207,344
1,096,106
62482
10415
1,171,013

8,778
21,095
8,455
36,331

1,207,344

% Varlance
FY15 Actual vs.
FY16 Budgeted

1619.17%
1619.17%

52.97%

-5.08%
=599%
1.25%
-21.95%
5.81%

133.83%
L81%
43.37%

26.43%
-5.08%

440
-4.43%

~76.82%

3.78%
-0.26%
-21.95%
4.34%

126.43%
54.30%

140,10%
-B4.52%

-100.00%

-51.71%
2.76%

21.54%

FY2016

13.25
1278
050

13.25

13.25

11.00

0.00

11.00

11.00



ATTACHMENT #1

Program Area:

Total Program

PROGRAMAREA 1110;

Total Program

PROGRAMAREA 1120:

301 3110120370 1 110021003 1

02503701 110021081 1

HEALTH & FITNESS
2017305 HEIT01 1021101
200 Z20.10370.1.1110:21182.1

2013305 110370 11110211031

201 24302503701 1190211511
201 2420260.370.1.11 10211521
201 MID 2603701 1110211531

LIBRARY & MEDIA SERVICES

08I0 DI N2021201 1

20120 110370 11120212021

200 2110120370 11120212031

300 IO 1303701 112021204 1

201 THO 1303700 1120212051

308 20 1303709 112021208 1

200N NAITON 1120717
3O DIT0 1112021208 1

21102603708 113
M5 503709 1120
201 M15.260370:8 1120212531
301 3415 250.3700 112021284 1
200 M15260.370.8 1120 212661
415 2603701 1120 212561
M152403709 112021257 1
MEII603701 1120212581
201 M15260370.8 1120212581
52603709 1120212601
73002603709 1120 21261 1
201, 7400260 3708 1120 21262 1

1.Cardicle Boai

1 &k,

FY2017 Budget Development

Finance Committee Data Request

Account Title

Heatth Ed. Clerical

Heath Ed S

ealth & Fitness Teaching Salary
Hith & Faness Dept. Chair
Hith & FenereLongevty

e sth & Fitness S
Hith & Faness Replacement Equipment
Heatth Teathonks

LitraryiMedia Coor. Salary
CCHE Librarian Salary
LiraryMadia Clerical Salary
Litrary Aides Salary

Madia Ade Salary

Media Repasr Tech Sstary
UtrangMedia Longevty
LibranyMexia Adetl Comp

LibraryMedia Cifice SM

Livrary M

LibitaryfMedia Scftvare S04
LitiranMedia Ausio-Visusl SM
Media Repar SM

Lirary Bogks

Media AV Mamtenance Contracts
CCHE OnLine Search

Dstsbase SubscriptionFivn Fental
LibrargMedia Protessionsl Rt
LibraryMedia New Equipment
Litiranyfmedia Replacement Equp

FY2015
Budget

3979
9434

24,262

Page 3 0f17

107

FY2015
Actuals

2nT
2717

n7

532,004

452,410
61,307
12498
526,215

3378
1,991
1,362
6,729

123

1,873
3n7
3Nns
4,663

2,040
13118

28,506

| District

% Variance
FY15 Actual

vs. Budgeted

-38.99%

1.35%
-0.59%

-10.73%

-0.65%
-2549%
-43.16%
-4T11%
-36.57%

1.35%
BTF%
13.04%

0.81%

7.55%
-77.38%
-BET%
-15.08%
-2280%

-48.73%
38.03%

17.49%

www.concordpublicschools.net

FY2015
FTE

0.00

0.00

450
050

5.00

0.00

1.00

200

3.00

0.00

FY2016
Budget

3,302
3,302

1,113
534,424
262,718
58696

324
138012

TTTTIN PR T

% Vartance
FY15 Actual vs.
FY16 Budgeted

21.54%
21.54%

21.54%

0.28%
-1.88%
4.06%
25.02%
0.55%

44.93%
B2.64%
B89.75%
B5.16%

0.28%

17.92%

-3.80%
=70.12%
5341%

22.51%

230.05%
54.81%
-100.00%
~100.00%
12.36%
2.25%

103.31%
27 .57%

~1340%

g

H



ATTACHMENT #1

1.Cardicle Boai

1 &k,

Finance Committee Data Request

Account Title

Total Program

PROGRAM AREA 1140;

Total Program

PROGRAMAREA 1150:

200 ZHE 1103701 130213011
2012315990, 370.9. 1130 213021
0.110.000.1,1130.219031
4401103708 1130 21304 1
24402403701.1130. 213511
301 2430 250,000 1.1130. 213524

MATHEMATICS

201 2208 110370 1 114021801 1
200 77201103701 114021402 1
2002305 11037011140 214031

MID 250370 1 1140 21451 1
03701 114021452 1

7305 110370 11150215011
70.1.1180 218021
01303701 115021503 1
2013110 110.370 11150 21504 1
201 7305 110370 1.1150.21505 1

430 250.370.1 1150 21551 1
2440 260370 1,150 215521
3115021553
200 10260370 1115021854 1
2017300 260.370 11150 215551
201 7400 260370 1 1150 215581
0260.900.1 1150 715571

DEVELOPMENT

TION
Instr: Senior Project Advsor Satary
Planning Rosm Superviser
MEAS Femedial Instr
VHE Coondinator
VinualH S Membership Fee
MCAS Rerrsdinl SM

Mathematics Teaching Salary
Mathematics Dept. Chir
Matherratics Longevity

Matherratics Sl
Mathematics Texthooks

Music Teaching Salary
Music Clerical Satary
Mussic Field Trip Saiary
Music Dept. Chair
Music Longevty

Mussic Fegistraton Fees
Maintenance Contracts
Sheet Music

Mussic New Equignent

Music Replacerment Equipment
Mussic Accompanist

FY2017 Budget Development

FY2015
Budget
204,910

113,273
8,000

98,523

4538
6,438
L]
4,165
4,054
515
12,765
J24T5

250,588

208,757

Paged of 17

108

FY2015
Actuals
222,799

161,523
97,589

2649

181,523

606,485
151,712
60,055

2514
1,504,281

5829
6,385
12,214
1,606,495

273,881
218,033

3,088

6,060
7,933

6811
15,911

13,975
51,790

273,881

185,070

| District

% Variance
FY15 Actual

vs. Budgeted
8TT%

4260
550,81%
-0.56%

25.80%

42600

4.81%
4.51%
15.69%
13.14%

5.00%
-28.07%
337%
-15.15%

481%

217%
-18.27%

33.54%
23.2%

65.92%
282 48%
8417
0.48%
59.48%

-11.35%

www.concordpublicschools.net

FY2015

175
1.00

0.00

17.00
16.50
050

17.00

0,00

17.00

250
250

0.00

.50

0,00

250

0,00

227,725

% Varlance

FY15 Actual vs.

FY16 Budgeted
17.02%

0T
2%
4.06%

550,35%
0.00%

I0TE%

0.85%
-6.45%
4.85%
0.71%
40.98%
3.26%
17.86%

0.85%

284%
1.89%

4.95%

1.93%

40.268%
-68.48%

-30.78%
-8B 00%

-5.00%
12.57%

3.94%

23.05%

FY2016
FTE

175
075
1.00

0.00

175

17.00
080

17.00

17.00

225
225

0.00

225



ATTACHMENT #1

Program Area:

Total Program

PROGRAMAREA 1180;

Total Program

301 7361 1103709 118021601 1
201 7353 1103708 1160216021
201 73531103708 1180 21603 1
201 7355 1303709 1160 21604 1
201 7353 110.370.9 1180 21806 1
201 7357 110.3709 116021607 1
201 2353 110.3708 1180 21608 1
301 7367 110.3709 116021600 1
201 73571103708 1160 218101
201 7363 120:370.9 1160 218111
201 23531103709 1160 216121

201 7367260370 9 1180 21851 1
73503709 1160216521
72603708 1180 21853 1
JBOIT0E 1160 718541
201 7357 2603708 1160 2 18551
201 7357 240 370 8 1160 216561
201 7363 760 3708 1160 21659 1
201 2357 260 3709 1160 21880 1
201 7357 2603709 1160218611

SCIENCE

200 7305 110:370 11160 218011
200 2220 110.370.1.1180 218021
200 3305 11037011160 218031
200 2311037011180 21804 1

201 MIOISHITO 1 116021881 1
101 2410 260.370.1 1180 218521
201242040370 1,180 218831
201 24202603701 1160 218541
201 M20260370 1. 1180 218551

‘SOCIAL STUDIES

200 7305 11037011180 218011
2017220110370 1 1180 218021
200 7305 11037011180 218031

1.Cardicle Boai

1 &k,

Finance Committee Data Request

Account Title

Prof Dev Director Salary

Ciarr, Dev Sipands

Staft DevelpmentPupd
Frofessional Dev. Substouse Salary
Professonal Satbascal Salary
Stalf Dy Developer Salary

Stafl Dev. Professional Salary
Staff Qe Tustion Resmbursement
Stafl D, Menoring

iy Dev. Summer Clenical Salary
Degt Chr Traning Resmbursement

Cusr. D, S04
Stafl Dev. SM

Cimensicns SM

Sealt Do, Student Supgort
Staff Dev. Conderences

Staft Dev. Contracied Serices
AR Sabbabcal Prof Dew
Disgrict Praf. Dew. Memberstins
Dastrict Memberships

Soarce Tescting Salary
Saerce Dept Char
Soerce Langmaty
Chermacal Hygiene Coond

Soerce SM

Soerce Teamooks

Scgnce W angenance Contracts
Somrce Towm: Waste Diaporal
Soerce Equpment

Scaal Studes Teaching Salary
Soc Shuses Degt Char
Soc Souses Longeaty

FY2017 Budget Development

FY2015
Budget

50,000
15,000
22,500

10,000

7.500

1,636,686
1,469,547
59,081
13,185
4,500

1,546,203

35,457

31,208
1,853

2,877
90,393

1,636,686
1,239,967
1,138,113

56,856
25,380

Page 5 0f17

109

FY2015
Actuals

41.1;91
15,700

10,138
12908

80,779

2258
13,187
64,188

o

1,48
13,600
104,291

185,070

1,658,415
1,631,832

16,680
1,612,032
21,012
14,371
10,100
45483
1,658,415
1,286,851
1,180,988

58,222
21,684

| District

% Variance
FY15 Actual

vs. Budgeted

=16.02%
-100.00%
-30.22%

-89.568%
-66.44%
T210%

40.25%

-100.00%
-100.00%
161.30%
60.16%
126.22%
-7.93%

-38.18%
41.78%

11.35%

3TE%
5.44%
4.16%
-14.60%

www.concordpublicschools.net

FY2015
FTE

0.00

0.00

0.00

17.00
16.50
050

0,00

17.00

14.50
14.00
050

FY2016

1,347,168

1,250,815
61625
19,088

% Vartance
FY15 Actual vs.
FY16 Budgeted

-17.48%
Z304%
75731.31%

197.95%
-45.55%

5%

87 42%
100.61%
~454T%

-88.25%
T8.55%

-16.04%
23.05%

7.56%
4.20%
4.06%
~16.73%

4.26%

114.16%
119.19%

12.77%
124.67%

7.56%

4.60%
d24%
4.06%
-11.93%

17.00
1650

17.00

17.00

14.50
14.00
050



ATTACHMENT #1

Program Area:

Total Program

PROGRAMAREA 1200;

201 2430260370 11180 21851 1
208 2410260370 1 1160 31862 1
201 2440 260370 1 1180 21853 1

‘SPECIAL EDUCATION
200 2610 110:370.2.1200 22001 1
200 7305 110370 2.1200 22002 1
201 7330 130.370 2.1200 220031
200 2440 130 370 21200 22004 1
201 7308.110.370 2.1200 22008 1
201 7800 110.370 2 1200 22008 1
200 2330 130.370 2.1200 220071
200 2010 120:370.2.1200 22008,
200 7305 110.37

200 2320110
200 Z20NBIT0I200320111
201 7305 110.370 21200 220121
200 3010 110.370.2 1200 22003 1

200 2910 250.370.2.1200 22051 1
2012430 250.370.2 1200 22052 1
200 3720.250.:370.2 1200.72083 1
2012430 250 370 2.1200 22054 1
201 F320.240.370.2.1200 720851
201 3440 240370 2.1200 22058 1
200 3440 260370 2 1200 22057 1
201 2451 260 370 2 1200 22056 1
200 G100 260 370.2 1200 22058 1
01 5300 260370 2.1200 22060,
200 8300 260.370 21200 22081 1
201.$400 260 37021200 220621
2010 7300 260 370 2 1200 22083 1
201 2440 260 370.2. 1200 22084 1
201 2430 250370 2.1200 22085 1
201.7110 260, 21200 320886 1
201 410 260370 2 1200 22087 1
201 8400 760 370.2 1200 22068 1

1 &k,

Account Title

Socal Studes SM
Social Studes Tedbonks
Sotisl Studes Colsboratve

SPED Ditector Salary
SPED Teachirg Salaty
SPED Tutar Salary
SPED Home Tutoe Salary

SPED AR Ed Reguiar Teaching Salary

SPEDH 5. Payeh Salaey
SPED Ade s Salary

SPED Ciercal Salary

Patiways Summer Program Sal
M3 51 Pahobgst

“pecol £4 Dept. Chair
Specisl Bd. Longevey
Specal £4. Adal Comp

SPED Suprrison S
SPED Teaching SM

SPED Testrng SM

SPED Atermatve Ed SM
SPED Contractnd Seraces
SPED Evalustion Senntes
SPED Non-District Travel
SPED Computer Software
SPED Massachusetts Tumars
SPED Dut-of-Siate Tutions
SPED Non-Putic Tuttons
SPED Cotatorssve Tutcns
SPED New Equpmernt.

SPED Assiive Technology
Pathwiays Progmm S0
SPED Duwecior Travel

SPED Equipment Repait
Cotaborative Pre-Pud Tuton

FY2015
Budget

Page 6 of 17

110

FY2015
Actuals
1,280,892

2978

g | District
FY2017 Budget Development
Finance Committee Data Request

% Variance
FY15 Actual
vs. Budgeted
4.06%

-61.83%
-67.71%
-100.00%
-69.61%

3TEN

-4.14%
-10.62%

-2021%
-28.67%
-14.95%
-87.38%
238.10%
174.15%

-2577%

-27.14%
=1242%
-BB.T0%

-100,00%

-B79%

-100.00%

A1AT%

www.concordpublicschools.net

FY2015
FTE
14.50

0,00

14.50

.56

10.52
14.20

018
375

1.00

1.00
0.50

FY2016
1,331,538
7333
5722
2575
15,630

1,347,168

% Vartance
FY15 Actual vs.
FY16 Budgeted

2.95%

146.36%
o1.84%

162.28%
4.80%

W%
2198%
3E21%
5.90%

4.06%
-5.48%

18.80%
11.12%
4.06%
4.06%
-297%

1272%

69.22%
-39.04%
-16,65%

2882.45%

37.62%

-24.T6%

32.35%
-56.72%
27.61%
~14,96%
43.33%

3%

28.17%

31.56

1052
1420

019
375

1.00

1.00

31.56



ATTACHMENT #1

Program Area:

Total Program

Total Program

1Cardicle B

I School District

Account Title

Subsitute Caller Satary

PROGRAMAREA 1220: TECH ED. - APPLIED TECHNOLOGY

AREA 1240: umL

210 11037021240 22401 1
011037011240 23402 1
0.1.1240 22403 1

037011240 22404 1
5110370 1.1240 22405 1

Total Program

PROGRAMARER 1250: THEATRE ARTS
51103701 126022601 1
201, 7430.250.370 11250 22551 1

Total Program

Tech Ed fAppbed Tach. Teaching Salary

Applied Tech. Longevity

Applied Tech Teaching S
#pplied Tech Textbooks
Applied Tech Maira. Corres
Appl Tech New Equpment
Hpplied Tech YTE Contr. Serv

Specul Ed. Coord. Salary
Infy. Tech Coord. Saiary
Fe12For Lang. Cur. Char
¥-17 Soc. Suedws Curr Char
K-12 LibraryMedia Curr. Char

Theatre Arts Teaching Salary
Thesye Ants Teh, Sad

PROGRAMAREA 2300; ADULT & COMMUNITY EDUCATION

0.110.500 8 2300 23001 1
0,420,500 6 230073002 1

Adutt Ed Director Satary
AmitEd Clencal Salwry

FY2017 Budget Development

Finance Committee Data Request

FY2015
Budget
4702370

80,000
5,000

853

7.500
474

1015
s

56,261

[ERR

Page7 of 17

111

FY2015
Actuals
4,188,727

76,398
74,873
1425
76,398
76,308

24,275

20,076
3438

24,275

17,032
16,243

17,032

17,032

cooe

% Variance
FY15 Actual
vs. Budgeted

10.02%

~10.12%

-6.28%
-71.50%
A012%
-10.127%

160.91%

167 67%
~100.00%

238 68%

141.82%
160.91%

160.91%

-69.73%

32.43%
69.7T%

-69.77%
~100.00%

-100.00%
-100.00%

www.concordpublicschools.net

FY2015
FTE
.56

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0,00

0.25
025

0.25

0.25

FY2016
Budget
5,030,953

78000
4000
2,000

9,745

8,508

148

9,745

9,745

% Varlance

FY15 Actual vs.

FY16 Budgeted
20.11%

7.33%
4.04%
180.70%
7.33%
7.33%

-59.86%

-57.62%

-B5.46%
=100,00%

-59.86%

.8T%
27.23%
-24.48%
8T

FY2016
FTE
.56

5

5

H

H

025
025



ATTACHMENT #1

Total Program

PROGRAM AREA 2310; ATHLETICS

200 HI0 1103708 2310
01103708 2310
200 351011037
1011037008 231023104
H10.130.3708 2310 231061
203709 2310 231061
H10.110.370.8 2310 231071
01163708 731023108 1

1102603709 2310 23151 1
08 2310 231521
09 231023153 1
03403700 7310373154 1

Total Program

PROGRAMAREA 2320: CENTRAL SUPPLY
201 2430 250 370 1 2320 23251 1

Total Program

2330: CO AR

201 34201103708 2330 233011
201 3520 1303709 2330 233021
01303708 2330 23303 1

201 3420760 370 8 233023381 1
201 3520 260 370 9 2330 23352 1

0.110:370 1 2340 23601 1
£ 110.370 1 2340 24
201.5100.110.370.1 2340 236031

C \-Carlisle Regi | School District
FY2017 Budget Development
Finance Committee Data Request

Athletcs Director Salary
Coaches Satary
Traners Salary
Ieerammenl Sup
Athietes Drivers Salary
Atiercs Depe Oencal Sal
Athietcs Coordinator Salary
Athietcs Longeviy

Atiete irsoranee

Officiak
Facines Rensyl
Corracted Sarace

Certral Supply SM

Co-Curriculsr Professional Satary
Fada Staten Mgr. Salary
Fiada Station Stalf Assistants

Co-Cumicutsr 5
Co-Currulsr Fees

Sick Leave - Instructional
Profetsional Contrgency
Eary Retrement Incertive

% Variance % Varlance
Account Title FY2015 FY2015 FY15 Actual  FY2015 FY2016 FY15 Actual vs. FY2016
Budget Actuals vs. Budgeted FTE Budget FY16 Budgeted FTE
4 [ -100.00% 0.00 4 0.00
4 [] -100.00% 0.00 4 0.00
624,445 708,032 13.39% 2.00 686,672 302% 200
106,355 118,480 11.40% 1.00 122,627 150% 1.00
347,825 385,519 10.84% 361,558 -8.22%
42,287 67,287 59.12% 1.00 43767 -34.95% 1.00
77,334 85,039 9.96% 0.00 85584 0.84% 000
573,801 656,325 14.38% 200 613,536 B.52% 200
3144 5,340 58,85% 3401 -35.32%
30,000 27,935 -6.88% 34785 24.56%
17,500 18,432 5.32% 29368 58.34%
0 0 5572
50,644 51,707 210% 0.00 73,136 A1.44% 0.00
624,445 708,032 13.39% 2.00 686,672 -102% 200
0 15,065 0.00 2,103 BEATYE 0.00
[ 15,985 2103 -86.83%
[ 15,065 0.00 2,103 86.83% 0.00
[] 15,965 0.00 2,103 86.83% 0.00
259,731 324,132 24.80% 200 283,260 261% 200
170,066 234,050 36.90% 184508 21.47%
69,217 69,631 0.60% 1.00 71,763 3.06% 1.00
14,208 7.782 -45,58% 1.00 14,268 B3.74% 1.00
254481 31,463 223%% .00 270,569 ~1313% 200

2,500 843 -74.27% 4200 553,06%

2,750 12027 337.34% 8500 -28.32%

5,250 12,670 141.33% 0.00 12,700 0.24% 0.00
259,731 324,132 24.80% 200 283,260 A261% 200
1,853 49,620 82.39% 0.00 244,188 392.11% 0.00
96,853 49,620 -48.77% 74188 49.51%

100,000 - -100.00% 100,000
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ATTACHMENT #1

Program Area;
200 7306 110,370 1 2340 23404 1
201 1730 120 370.8 2340 234051
Total Program
PROGRAM AREA 2350:
201 2330 130 370 1 2350 23501 1
201 3330.130.370.1.2350 23502 1
201 2430 250 370 1 2350 23551 1
40370.1 2380 23552 1
201 4730 240 370 9 7350 23553 1
370.8 2350 23654 1
Total Program

AREA 2360: EQUI T
2017300 260 370 1 2360 23851 1
200 7400 260 370 1 7360 23852 1
201 7400 260 370 1 2360 23853 1
20,7400 260 10 8 2360 23654 1

Total Program
PROGRAM AREA 2370: FIELD TRIPS
201 2440130370 1 2370 23701 1
Total Program
PROGRAM AREA 2390: HEALTH SERVICES

200 3200 110.370.9 2380 23801 1

3709 2380 73851 1
9009 2300 23952 1
60370 9 2360 73843 1

Total Program

1Cardicle B

1 &k,

Finance Committee Data Request

Account Title

Megotaation Funds - Contracts
Meg Funds - Non-Ba

Copy Senvice Operator Salsry
Cogy Serv, Tranmporason Salsry

1RSS50 Cogiey
Canon RSO0 Coper Maintenance

nen ange

CCHS Mew Equpment

CLHS Rrplacement Equipment
CCHE Classroom Equpment
Fipley Equpmert

Foald Tnp Drovers Salary

Pharse s sty Sal

Health Servces SM
Hith Serv. Cortr. Senviced
Hith Serv, Equipment Maintenance

non IR105 Copler Maint [Purchase.

FY2017 Budget Development

FY2015
Budget
50,000
35,000
281,853

81,853
65,564
21,224

14,887
3,11

12,000
12,000
12,000

125447

118,187

118,197
5,000

1,000
7,250

125447

Page 8 of17
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FY2015
Actuals

46,620
49,620
58,194
19,489

12081
3,520

4,435
21,389

26,674
58,194
13424
11,638

1,477

810
13424

13424
6,927
6927
8927
6927
128,764
12752
127,522
1,093

148
1,242

128,764

| District

% Variance
FY15 Actual

vs. Budgeted
-100.00%
=100.00%

A1.24%
BT
-19.19%

ART1%

16.81%
-14.44%

20.57T%

11.24%

16.73%
B65.45%
-52.93%
~100.00%
-B4.74%
16.77%

16.75%

42.27%
~42.27%
422T%

42.27%

264%
7.89%

T.80%

-T.15%
=100,00%
-85.08%
-B2ET%

www.concordpublicschools.net

0,00

0.80

0.00

0,00
0,00
0.00

0.00
0.00

1.50
1.50
1.50

0.00

244,188
62,239

20248
12460

8,515

13,802
126562
126,582
5,000
1,000
7,250

133,832

% Varlance
FY15 Actual vs.
FY16 Budgeted

92.11%
I2%

6.95%
3.88%
3IET%
A76%
91.87%

17.65%
10.72%

6.95%

B5.10%
=100.00%
-100.00%

227 62%
-B5.10%

~B510%
333.07%
333.07%
332.07%
333.07%
3.94%
-0.74%
0.74%
357 .65%

570.02%
A81EI%

394%

FY2016

ES%E 8 B

g ¢

g
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ATTACHMENT #1

Program Area:

AREA 2400: PARAPROF s
201 7220420370 1 2400 24001 1
200 3800 Y30 370 1 2400 24002 1

Total Program

PROGRAMAREA 2410; SCHOOL DISTRICT TRAVEL
2012440 260370 1 2410241511

Total Program

as0: TON

2019710 110.370.9 351025101 1
2001210 120.370.8 3610 261021
201 1720 110.370.9 3510 25103 1
2019730 11063708 3510251151
201 12201203708 3510 25104
200 1410 1103708 3510251081
2004410 110.370.8 3510 25106.1
201 1410 120.370.9.3510.25107 1
2019420 110.370.8 3510 251081
3011420 1203709 35025108 1

201 1210 250 370.9 3500 25151 )
2011210 260370 8 3510 261821
200 12102403709 3500 25153 1
2001210 260.370 8 3610 26154 1
201 5200 760.370 9 3510 251551
200 1210 260.370:8 3610 251581
2011710 260,370 8 3510 24157 1
201 5100 260.900-8 3510 251581
2011710260370 9 3510 25156.1
201 17202503709 3510 25181 1
2011720/ 240.370.8 3510 26162 1
2011220 260 370 9 3510 25183 1
2011220260370 8 3510 251841
201 14102503709 3500 25171 1
2019410240 3708 3510 261721
2081410 260,370 9 3510251731
201 1410 2603708 3510 251741
21019410 2603708 3500 251751
2011420250 370.8 3510 25181 1
2019420 403708 3510 251821

o 1.Cardicle Boai 1 &k,

g | District
FY2017 Budget Development
Finance Committee Data Request

% Variance
Account Title FY2015 FY2015 FY15 Actual
Budget Actuals vs. Budgeted
118,508 101,766 14.13%
Parys: Depl Clencal Salary 93,508 97,037 3.77%
Paras Cameus Monstor Salary 25,000 4,729 -81.08%
118,508 101,766 41T%
118,508 101,766 A4AT%
15,000 11,549 23.01%
Serool Distreat Trwed 15,000 1,549 -2301%
15,000 11,549 -2301%
15,000 11,540 23.01%
694,225 739,276 B.A0%
Superniendent's Salary 88,808 B7.418 -1.68%
Superntendent Suppon Sttt 32,689 3,754 -2.89%
Asst Supt Salary - 5
Director of Teaching & Lemming 63,220 60,800 -3,84%
Teathing & Leaming Suppart Stalt - 23,881
O of France & Cperations Sal 3
Deputy Superimendsnt 86,459 B5.875 -0.72%
Francial Serv. Saadt 147,287 171,847 16.53%
Director of Humnan Resources Saiary 60,423 59,867 -0.72%
Husman Fescurces Sta® Sal 53,967 45,126 -16.38%
533,023 566,268 6.24%
Supt S 5363 6,941
Supt. Consumant Contract L] 2,500
Supt. Contracied Servces 207 4,000
Supt. Memberships 3863 8821
Supt. Insurnnce 145 1]
Supt Prof. Development 5026 380
Anoual School Census 1,056 0
Amin Ancusty ] o
Admirestratie Membershn 0 o
Director of Teaching & Lewmengfasss Supt S/ 974 1944 89.60%
Curector of Teaching & LewmingiAsst Supt T [} o
Divectir of Teaching B LewmengAss Supt M ] 0
Director of Teaching & Leaming/Asst. Supt Py 175 925 428.58%
Business Office SM 4,500 2100 53.33%
Bun. Office Conr. Senaces 15,000 36,423 142.82%
Bl Office Lagal Adv 1628 322 78.95%
Buz Office Merthershs 2410 850 -60.58%
B Oifice Prot Dev 1,720 745 56.69%
Human Rescurces Office M 2200 2972 3E11%
Human Resources Contr. Seny 6728 8,696 20.25%
Page 10 6f 17
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0.00
0.00
0.00
6.00
040
040
0.50

270
0.40

6.00

FY2016
Budget

127,682
96742

127,682
127,682
10,000
10,000
10,000
10,000
718,168
92021
33843
62100
89526
181,461
62538

577,346

% Vartance
FY15 Actual vs.
FY16 Budgeted

25.47%
-0.30%
554.24%

25.47%

“1341%
-1341%
1341%

“1341%

1%
5.27%
6.58%

2.14%
-100.00%

4.25%
572%
4.25%
23.78%
1.96%

~2.21%
-100.00%
-84 83%
-41.36%

BE9AT%

-48.56%

-B81.08%
114.27%
-58.82%
374.99%
153.68%
130.87%
-25.99%
-22 63%

§8Ey BE% SEE B E B B EGEE



ATTACHMENT #1 . 1-Carlicle B -: | School District
FY2017 Budget Development
Finance Committee Data Request
% Variance % Varlance
Program Area; Account Title FY2015 FY2015 FY15 Actual FY2015 FY2016 FY¥15 Actual vs.
Budget Actuals s, Budgeted FTE Budget FY16 Budgeted

201 1420260 370 8 3570 25183 1 Msman Fescurces Legal Adv 10,000 o -100.00% 10,000
201 1420 260.370.0 3510 251841 Hamen Retources Membershios 3440 191 -B4.45% 3,440 1702.84%
2001420 2603708 3510 261851 Husman Resources Prod Dev 1,061 3,430 223.24% 1,061 -68.06%
200 1420260 3700 3510 251861 Fesman Reiources Recuong Exp 5,805 2 24.30% 5,805 -19.61%
2001430 200.370.8 3610 26181 1 Legal Senices 50,000 BE 446 T289% 0,000 -65.30%

201 1436 260.370 9.3510 25192 1 Legal Segemants 40,000 ] -100,00% 40,000
161,202 173,007 T.I2% 0.00 138,820 -18.76%
Total Program 684,225 739,276 6AFL 6.00 716,166 -31F%
PROGRAM AREA 3520: 691,267 675,155 -233% 6.00 687,757 1E%
Prncipal's Satary 158,453 155,182 -268% 1.00 157,505 1.49%
Frincpals Ciencal Salary 244031 237,090 -284% 3.00 242014 2.08%
200 FH0 1103708 3520 252011 Asst Prncipals 242,773 242,060 -0.30% 200 243225 0.48%
646,267 634,332 -1.85% 6.00 642,744 1.39%
201 22102503709 3520 25251 1 13,500 26,252 94.31% 20,000 ~23.76%
200 34203403700 3820 25262 1 10,500 2,400 -TTA4% 7,500 212.50%
200 21102603709 352025253 1 Gradanon Expanses 8,500 8,506 0.07% 11,013 2047%
200 72102603700 3520 25264 1 Prn Prof. Development 12,500 3885 -T0.52% 6,500 76.40%
435,000 40,823 -9.28% 0.00 45,013 10.26%
Total Program 691,267 675,155 2.33% 6.00 687,757 1.87%
PROGRAM AREA 3530: SCHOOL COMMITTEE 12,135 9,827 ~19.02% 0.00 12,058 %
2011710120370 9 3530 25301 1 Scroni Comm. Clerical Salary 4,035 2504 -28.00% 0.00 2021 -30.40%
4,035 2,904 -28.03% 0.00 2,0 -3040%
700 14102503709 3530 25351 1 Schou Conmmaies SIM 600 1,690 181.67% 1,373 -18.78%
1110260370 8 3530 28352 1 Schodl Commitice Dues 5,500 5233 -4.85% 7.440 42.18%

110 260.370.9 35530 25353 1 Schent Commines Confarences 1,000 . ~100.00% 27

110340 3709 3530 26354 1 Sichood Comm. Contr Serdces 1,000 - -100.00% 1,007
2,100 6,923 14.57% 0.00 10,037 44.08%
Total Program 12,135 9827 -19.02% 0.00 12,058 7%
PROGRAM AREA 4610: CAPITAL OUTLAY 37,500 58,610 56.20% 0.00 27,500 -53.08%
# TH00 260.370.9.48 10 26151 1 Cagatal Qutlary - Grounds 5,000 20,455 309.09% 5,000 -75.56%

200 TI00. 2603708 4510 261521 Captal Cutiay - Buidings 20,000 1] -100.00% 10,000
094510 26153 1 Caotal Cuttay - Dessgrers 2,500 6,600 164.00% 2,500 -62.12%
0.8 4610 261541 Cagital Cutizy - Equpment 10,000 31,555 215.55% 10,000 -68.31%

200 7200 260.370.8.45 1081251 1 Cagtal Stabikzasen L] o o
37,500 58,610 56.20% 0.00 27,500 -53.08%
Total Program 37,500 58,610 56,207 0.00 27,500 -53.08%
PROGRAM AREA 4620: CUSTODIAL SERVICES 577,063 505,202 -1245% 840 546,710 822%
2014110130 370.9 4620 26201 1 g Serv. Whr. Salary 483,340 385,507 ~18.17% 8.00 434247 9.80%
200 4110 1303708 4520 262021 Bidg. Serv. VWhr. Chvertme 46,013 B0.924 75.87% 75707 -6.45%
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ATTACHMENT #1

Program Area:

Total Program

PROGRAM AREA 4630;

Total Program

200 4110130 370 8 4520 26203 1
2084110 1303709 4620 26204 1
200 4110120370 9 4620 202051

201 4110 250.370 9 4620 26251 1
2004110250 370 8 4620 262521
201 4110.260.370 9 4620 26253 1
201 4110 260 370 8 4620 26254 1
2017400 260370 9 4620 26265 1

INFO. TECH. SERVICES
2010 1450 110.370.8 4630 26301 1
200 1450 1303708 4630 283021
2010 %450 1303708 4630 26303 1
200 1450 120 370 8 4630 26304 1

200 1450 260,370 8 4630 26351 1
201 2451 250370 1 4630 26352 1
2011450 240 000 8 45630 26363 1
200 1450 260 370 8 4630 26354 |
201 1450 260 370 8 4630 26358 1
201 4400 260 370 § 4630 26356 1
201 M55 200370 1 4630 28381 1
201 1450260 370 9 4630 26362 1
201 1450 260 370 8 4630 26383 1
2001450 260.370 9 4630 263651
200 2250 260 370 8 4530 26368 1
2014730 260.900 § 4630 76367 1
201 4730 260 900 8 4630 26368 1
201 4730 260 600 8 4630 76350 1
201 7600 260900 8 4630 26370 1
300 1460 260 370.8 4630 81261 1

1.Cardicle Boai

1 &k,

FY2017 Budget Development

Finance Committee Data Request

Account Title

Fipley Bidg Serv W S
Fipley Bidg Serv Wit Ovariere
Feceptionst Salary

Eldg Ser Wit S
Fipley Bldg Serv Whr SAd
Bidg Serv. Whr. Unifors
Bidg. Serv Wht Feet
g, Serv. Whr. Equpment

Oir.of Info. Tech

BT Services Unst Lar. Salaey
7. 5¢ Support Anshyst Sal
LT Services Clencat Sal

1T Servces Ofice S
Micro Cormputer Repsr SM
Cortr, Senices - Web Page

T Straces Senvar Maienance

T Servces New Equipment

T Seracet Networking

T Services Software Dev

T Seraces Software LeasePurchane
T Serv. Admin. Scftware Support
T Serv. Sohvars Mant Financials
I T Serv Sobware Mant Student
1T Viericie Maire

1T Gastiine

1T Vekicie Insurance
1T Webicke Replacemert
Techralogy Stabikzation

F AREA 4640;

MAIN

200 4200 130.370.9 4540 26401 1
2014200 130:370 9 4540 26402 1
201 4200 130370 8 4640 26403 1
201 4200 130.370 9 4640 26404 1
201 4200 120 370 8 4540 26405 1

Maintenance Manager Salary
Maintenance Salary
Maintenance Overtime
Maint. Swelementsl Lasor
Mantenance Clencsl Salary

804,125

311;33‘
804,125

356,605
42,500
107,663
20,000
10,000
3,381

183,584
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FY2015

302,772

781,161

| District

% Variance
FY15 Actual
vs. Budgeted
-8.05%
-61.51%

-10.14%
-100.00%

~100.00%
1.20%

-B592%

www.concordpublicschools.net

FY2015

0.40

8k% £ 8

037
297

FY2016
24862
2160
1313
5109
324
3,001
3,630
546,719
760,311

107,337
20000

3602
174,926

% Vartance
FY15 Actual vs.
FY16 Budgeted

3.80%

30.15%

45.85%

T.03%

21.23%

248.62%
B.22%

267
1.01%
27.12%
2TT%
-1.84%
4.50%
-82 B6%
=100,00%
-75.36%

75.96%
-854%

B.44%
-17.20%

-25.20%
16.81%
41.33%
2652%

“14.15%

267

~27.83%
877%

-4.02%

1017%
0.73%

FTE

H

012
212



ATTACHMENT #1 . 1-Carlicle B -: | School District
FY2017 Budget Development
Finance Committee Data Request
% Variance
Program Area: Account Title FY2015 FY2015 FY15 Actual
Budget Actuals vs. Budgeted
208 4210 250 3700 4640 28451 1 Mairenance SM . Growrds 20,000 22,207 11.09%
201 4720 260,370 8 4640 26452 1 Maint. 4 - Buldngs 35,000 96,740 176.40%
200 4210 240 370.0 4640 26453 1 Main. Contr. Seraces- Grounds 7,000 28,700 310.00%
01 4720 240.370.8 4640 26454 1 Maint. Contr. Servces. Buldngs 100,000 41593 -58.41%
200 4210 240,370 9 4540 76455 1 Maing. Contr, Seraces- Snow Plow 5,000 26,777 435,53%
201 4700 260 370 8 4640 26458 1 Maintenance Unforms L} 0
201 4200 260 370 § 4640 26257 1 Trash Pickup & Recycing 961 15,273 1489, 30%
01 4200 260 3708 4640 28458 1 Masintenance Fees 100 700 B00.00%
2017400 260 370 § 4640 26458 1 Maint. Replacement Equpment 5,000 1] -100.00%
173,061 231,939 H.05%
Total Program 356,605 405,654 13.75%
F A A650: MAIN ES 24,874 30,016 2067%
201 4230 260 370 8 4650 26551 1 Maintenance SM - Vehides 5,693 15,239 167.68%
200 4730 250 370 9 4650 26552 1 Maintenance SM - Egapment 2070 485 -76.58%
201 4730 240 370 8 4650 20653 1 Maint. Contr Sery. - Equipment 10,000 8,596 -14.04%
2014730 260.370 9 4650 26554 1 Maimpnance Gasoknn 5603 4674 -17.00%
201 4730 260 370.0 4650 26555 1 Maint Vetiche Insunance 1418 1,022 -27.95%
201 7800 200.370.8 4650 26556 1 Maint Veticte Replscement 0 0
24874 30,016 20.67%
Total Program 24,874 30,016 20.67%
PROGRAM AREA 4660: REGULAR TRANSPORTATION 748,580 ar2,591 16.56%
208 3300 130.370 1 4660 26801 1 Transpomabon Manager S¥any 54 846 20,283 <46, T4%
01,3300 130370 1 4660 26600 1 Trans. Dinvers Salary - Acton - 1.830
208 3300 130,370 1 4660 26602 1 Drvvere' Saluy 281,188 332,879 18.38%
201 3300 130.370.1 4680 26603 1 rvvers’ Overime 80,000 3735 -85.33%
208 300,130,370 1 4660 26604 1 Mechanes Saliey 80,885 65,153 -19.45%
261 X300 130,370 1 4660 26608 1 Mechanicy’ Dverime 13,533 11,846 -11.73%
300 3300 130,370, 1 4660 26608.1 Trans Coorsamor Salaey 41,218 43,961 6.85%
551,770 488,768 1147%
301 3300 250 370 1 4680 26651 1 Transportation SM 45,000 120,385 167.52%
201 3300 260.370.1 4660 26053 1 Aczident Fepain 0 o
01 T30 260370 1 4660 26653 1 Gassire/Duessl Fuel 80,000 74,078 “TA41%
208 300260 370 1 4560 26654 1 Trans Vehicis Insurance 2008 2838 41.26%
201 3300 260 370.1 4660 26855 1 Trans. Computer Equipeernt 587 2,692 350.95%
200 Z300 260370 1 660 26858 1 Trans. Alcohaol & Drug Tessng 1,463 1,315 -10.12%
208 3300 760.370.1 4660 266571 Trans Staff Development 3280 8,037 147.28%
201 3300260370 1 4560 26658 1 Transportation Fees 2,500 2,843 17.73%
2007800 260.370.1 4660 26650 1 Trans Vericks Replacemert 0 o
200 300240 370 1 4560 26680 1 Trans Contracted Service 10,000 72,972 629.72%
200 3300 260.370.1 4660 26651 1 Trans, Lesies 52,000 88,666 B9.55%
196,819 383,823 a5.01%
Total Program 748,580 872,501 16.56%
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FY2015
FTE

0.00
37

0,00

0.00
0.00

0.00

120

FY2016
Budget

% Vartance
FY15 Actual vs.
FY16 Budgeted

-5,84%
-79.33%
~T561%

8.19%
-43.98%

185.71%

2.26%
0.49%
-16.93%

71.02%
18.48%
24.29%
-7.76%
10.45%

-16.93%

68.75%
5.28%
58.23%
-11.81%

53.82%
-38.33%

-39.02%
217T%

212

11.20
040

200

11.20

11.20



ATTACHMENT #1

C \-Carlisle Regi | School District
FY2017 Budget Development
Finance Committee Data Request

% Variance
Program Area: Account Title FY2015 FY2015 FY15 Actual
Budget Actuals vs. Budgeted
PROGRAMAREA 4670; SPECIAL EDUCATION TRANSPORTATION 528,002 600,892 1380%
201 3300 130 370 2 4670 20701 1 SPED Trans. Aide Salary -
o o
201 F300 260370 7 4670 26751 1 SPED Trans. Contracted Services 527,707 527,707 0.00%
201 F300 260 370 2 4670 26752 1 SPED OTHER Trans. Conracted Senices 0 70,277
208 TEO0 260 370 2 4670 2671 1 Spad Vehide Replacement 0 L]
201 3300 260370 2 4870 26762 1 SPED Gasolne 0 400
200 3300 2603702 4670 267631 SPED Verice Insunance 265 27 -23.04%
200 3300 250370 2 4670 26784 1 SPED Viehicke M 0 228
528,002 600,892 13.80%
Total Program 528,002 600,892 13.80%
ABED: UTIL OF BUILDINGS 257,683 204,811 20.57%
200 4420 260 370 9 4660 26851 1 CCHS Hestng 222000 172,000 ~22562%
201 4120 260,810 8.4800 28853 | Fipiey Heating 22683 18,798 -17.13%
701 4120 260,370 9 4660 26853 1 Trans Rrgar Heatng 0 2115
200 4120 2603700 4660 78856 1 Maing Storage Haatng [} ]
2014120 240.370.8 4680 20800 1 Cortracted Serv. . Bumers 9,000 243 -7289%
200 4820 240:370 9 4580 28881 1 Contr. Senices - Fipiey Bumers ] ]
201 4120 240.370.8 4680 26062 1 Cortr. Serices. Controls 4,000 9,488 136.89%
257,683 204,811 20.57%
Total Program 257,683 204,811 20.52%
4600: UTIL THER 541,507 656,314 21.20%
bl 260370 9 4600 26851 1 CCHS Electhty 340,000 462,955 36.16%
208, 4130 260810 8 4560 208521 Fipley Electncty 25,000 28,729 14.92%
200 4130 260 3709 4600 26853 1 Trans. Regr Becyicay o 0
201 4130 260 370 8 4550 20860 1 CCHE WaterSewer 52,000 57,633 -7.04%
201 4130 2600109 4660 26861 1 Fipley Watet Sy 1,378 1,500 8.01%
201 4130 260 70,8 4500 26962 1 Transpartation WaterSewer 0 o
201 4330 260.370.9 4600 26970 1 Teinghare 85,000 TTAT2 -8.21%
200 4130 260.370.8.4500 26880 1 Trash Piciup & Recyding 28131 28,325 0.88%
541,507 656,314 21,200
Total Program 541,507 656,314 21.20%
5800: DEBT 2835424 2,831,824 0.13%
201 B200 260.370.8 5600 26051 1 Dett Service Banking 3,600 o ~100.00%
200 E100 2603709 5800 28082 1 HE92 - Prncipal 1] (1]
201, 5200 260.370.9 5600 28053 1 M52 - Interest 0 o
20k @00 260 370.9 5800 28054 1 HE 05 - Ponopal 0 L]
208 5300 260 370 9 5800 260551 HS5 05 - Intereat o o
201 BH0 260 370 8 5600 26058 1 M5 08 - Prncgal 0 [}
2016300260 3709 5600 26057 1 LER CBL ] o
201 B100 200 370 8 5800 28058 1 M5 107 . Prncpal o o
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FY2015
FTE

0,00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

0,00

0.00

FY2016
Budget

% Vartance
FY15 Actual vs.
FY16 Budgeted

-10.30%

0.00%
-B4.35%

-100.00%

-100.00%
-10.30%
~10.30%

3.55%
4.65%
1.54%

-100,00%

270.19%

-57.75%

g8 E E 28 g

E 22



ATTACHMENT #1

Program Area:

201 E200 260 370 9 5800 26058 1
201 8100 260 370.9 5800 260801
201 8200 260 370 9 5800 26081 1
201 #100 260 370.9 5800 28062 1
2018200 260.370.9 5800 26083 1
201 G100 260.370 9 5800 28084 1
201 8200 260370 8 5800 26085 1
201 5100 260.370 9 5800 26066 1
2018200 260 3709 5800 26067 .1
20 B30 260370 9 5800 28068 1
20t §200 260 370.9 5800 28069 1
201 B0 260 370 8 5800 26070 1
201 §200 260 370 9 5800 28071 1
201 B200 260 370 9 56800 260721
201 §200 260 370.9 5800 28073 1

201 5300260 370 9 5410 281511
201 $700 260 370.9 5810 261521
201 4200 X 0.9 5810 281531
101 $700 260370 9 5810 20154 1
2016200 260 3708 5810 28158 1
201 5200 260 3708 .58 10 28156 1
201 §280 20603709 5810 201571
201 5260 260.370.9 5810 28158 1
201 5280 260370 8 581020158 1
201 5700 260.370 9 5810 261831
201 5200 260 3708 5010 28184 1
201 5200 760.370 8 581028185 1

Total Program

PROGRAM AREA 5820; RETIREMENT
200 5100 260 370 8 5820 28251 1

Total Program

F 5830: TS
200 5110 260370 8 5630 28351 1

C \-Carlisle Regi | School District
FY2017 Budget Development
Finance Committee Data Request

% Variance
Account Title FY2015 FY2015 FY15 Actual
Budget Actuals vs. Budgeted

HS 07 - interest ] o

HS. 03 - Principal 245,000 245,000 0.00%

M5 09 - Interest 29,846 26,848 0.00%
H5.10- Principal [ o
M50 - Ienest ] o
HS. 11 - Prncgal ] 0
HS 11 . et ] o
HS 12 Buldng - Prncgal ] ]
M5 12 Buldng- interest 0 o

HS 13 Buldng- Proceal 1,400,000 1,400,000 0.00%

H5.'13 Buldng - brosrest 1,007,178 1,007,178 0.00%
HE "% Buldng BAN. Optional Principal [} o

H5.'15 Baldng BAN- Interest 150,000 150,000 0.00%
HE "8 Buldng- Princpal o
HS5 15 Buldng- Ieternst 0

283842 2831824 DATR

2835424 2,831,824 -0.13%

2,142,052 1,793,566 -16.27%

‘Workers' Compensation 68,000 67,542 -067%
Errployee Assistance Program ] 0

FICA Medcal Insurance 246,500 241,005 -223%

Unerrginymmere Compeniation 25, o ~100,00%

HomitaliLife Insurance 1,128,552 1,065,075 -562%

Social Securey Tax 50,000 44,980 =10.04%

Publec Lisbiey insurance 15,000 20,402 36.01%

Sen, Comm. Prof Lisslty 3,500 3512 0.34%

PBhurses Linbiity Insrance: 500 82 -47.60%

Finoree Medical Insurance 250,000 702 -88.72%

OPEB Listiay - Active Errployee Retree Med 350,000 350,000 0.00%

Ch. Z2ib) Sec Sa) 5,000 B85 -88.28%

2,142,052 1,793,566 -16.27%

2,142,052 1,793,566 16.27%

523,666 533,364 1.85%

Fesrement 523,666 533,364 1.85%

523,666 533,364 185%

523,666 533,364 1.85%

51,403 77022 49.84%

Schonl Choce Amsessment 13,802 -183 -101.40%
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FY2015
FTE

0,00

FY2016
Budget

8
eeeeeesga

g5
.88

1,305,000
900,000

4843508

2,168,418
2,163,418

580,748
580,748

580,748
580,748

135,000
15,000

% Vartance
FY15 Actual vs.
FY16 Budgeted

0.00%
-28.74%

0.00%
-37E%

=100.00%

T108%

T1.05%

20.90%
-44.33%

-6.14%

1.78%
13.94%
-26.48%
-0.34%
90.84%
33468.31%
9%
5720.04%

20.90%

B.EE%
a.88%

8.88%
8.88%

T5.27%
-TET2.02%

g

EEE 288



ATTACHMENT #1

Total Program

PROGRAMAREA 5840: OTHER FIXED COSTS
201 5500 260 600 8 5840 204!

500 260 370 8 5840 78454 1

Total Program

Grand Total

=~ less Debt Service

Total Operating Budget

i-Carlisle Regi

1 &k,

Account Title

Charter School Assesament

Banking Senvices.
Treaswenr Eonds

Fr2015

Budget
37,601
51403
51403
73,048
38,598
34,917

27 437,330
283184

24,605,506
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FY2017 Budget Development
Finance Committee Data Request

FY2015

Actuals
725
77022

77022

69,360
33,371
34,917
500
572
66,360

69,360
2TATTI0
2,831,824
24,601,906

| District

% Variance
FY15 Actual
vs. Budgeted
105,35%
49.84%

49.84%

-6.20°%
-13.54%
0.00%
406.06%
71.26%
-6.20%

6.20%

-0.01%

www.concordpublicschools.net

FY2015
FTE

0,00
0.00

0,00

0.00

190.01

190.01

FY2016
Budget
120,000
135,000
135,000
65,176
27,107
37,100
65,176
65,176
30,643,057
4,340,208

25,802,820

% Varlance
FY15 Actual vs.
FY16 Budgeted
B5.41%
T5.27%
75.27%
-6.03%
AB.T7%
6.25%
-82.50%
54.18%
6.03%

B.03%
1L70%

4.88%

FY2016
FTE

§ 8%

187.18

187.18



ATTACHMENT#1 C d-Carlisle Regional School District
FY2017 Budget Development
Finance Committee Data Request

% Variance
Program Area: Account Title Fr2015 FY2015 FY15 Actual FY2015
Budget Actuals vs. Budgeted FTE
% Variance
FY2015 FY2015 FY¥15 Actual FY2015
Budget Actuals vs. Budgeted FTE
REGULAR EDUCATION § 11,834,023 § 12,400,359 478% 11599
SPECIAL EDUCATION § 5,230,341 § 4,789,619 BAT% 3156
ADMINISTRATION § 1,397,627 § 1,424,258 191%  12.00
OPERATIONS § AMTME § 3,514,359 4.97% 30.46
FIXED COSTS § 5626493 § 5,305,136 A71% 0.00
TOTAL BUDGET § AAITII0 S WAITI0 -0.01% 190.01
- - Less Deit Service § 2,831,824 § 2,831,804
OPERATING BUDGET § 24,605,506 5 24,601,906 -0.01% 190.01
Page 17 of 17
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@w e e

wwe

FY2016
Budget

FY2016
Budget
12,568,337
5,560,055
1,415,081
3,205,614
7,793,150
30,643,037

4,840,208
25802820

% Varfance
FY¥15 Actual vs.
FY16 Budgeted

% Varlance
F¥15 Actual vs.
FY16 Budgeted

1
16.20%
0.58%

-6.22%

LT0%

4.88%

FY2016

FY2016
115.61
31.56
12.00

280

187.18

187.18



District Goals

Mission: Educate all students in becoming independent lifelong learners, creative thinkers, caring citizens,
and responsible contributors in a global society.
Core Values: Academic Excellence, Empathic and Respectful Community, Educational Equity, Continuous
Improvement, Professional Collaboration

GOAL

ACTIONS

OUTCOMES

1. Increase
achievement for
all students and
narrow the
achievement gaps
for identified
student groups.

Implement common assessments
to analyze student work for
instructional adjustments and/or
targeted intervention.

e Dept. chairs and teachers review
underperforming student work on
a quarterly basis to identify
intervention strategies.

e Improve support in the resource
centers by staffing with content
teachers, assigning students, and
providing targeted instruction.

e Develop school wide intervention
plan to support student
achievement.

e Provide summer math program,
“Algebridge” to support incoming
freshmen.

e Provide additional learning
opportunities for Boston
students.

o Evaluate effectiveness of school
wide resource programs
(Challenge, Network)

e Align English and math courses
with Common Core Standards.

e Evaluate science curriculum with

the Next Generation Science

Standards and make

recommendations for alignment.

e 100% of the CCHS
students will master
critical end-of-course
standards

e 959% CCHS students
earn 2.5 GPA or higher

e 10% Reduction of # of
d’s and F’s earned by
students

e 9509 score 3-5 on AP
exams

e Median SAT score is
1800

¢ 100% Competency
Determination for Class
2016

e 96% score Adv/prof
MCAS ELA/Math

e PPl score is 75 or better
for each student group
in ELA and math
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GOAL

ACTIONS

OUTCOMES

2. Provide students

with a rigorous,
coherent, and
aligned curriculum
that includes a
variety of
authentic learning
experiences, high
student
engagement,
innovation,
interdisciplinary
units,
differentiation,
and increased use
of digital tools.

Implement 1:1 laptop learning
environment.

Create opportunities for
interdisciplinary units,
differentiated instruction and
project-based learning.
Incorporate strands of Learner
Outcome rubrics in both
department and course rubrics.
Engage in action-research on best
practices for homework.

Identify areas for professional
growth and provide professional
learning opportunities.

Develop and share curricula
accommodation practices for all
students.

Create more opportunities for
students to participate in hands-
on interdisciplinary learning in
science, tech, engineering and
math through the K12 STEM
committee.

Provide training for teachers on
curriculum mapping to encourage
innovative curriculum.

Students will increase
use of Google platforms
and multimedia
presentations.

All teachers will select
one best practice for
their artifact file where
student learning was
enhanced through the
use of innovation or
digital tool.

Each department
creates/refines an
interdisciplinary unit of
course of study and
more students
experience
interdisciplinary
approach.

Teachers and school
leader group will make
recommendations for
changes in homework
practices.

Implement new
schedule in 2016-17 for
increased professional
learning opportunities.
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GOALS

ACTIONS

OUTCOMES

3. Foster a
respectful and
inclusive school
culture that
promotes growth
and well-being for
all.

Identify students who are not
connected and implement
strategic response to include
these students in a community.
Student leaders and educators
create a diversity program for
school-wide implementation.
Study homework reduction as a
possible tool for student stress
reduction.

Evaluate Advisory Program.
Revise bullying prevention
curriculum in Advisory program.
Use Dept. Chairs feedback loop
and meeting reflection sheets to
improve communication with
teachers.

Improve the on- boarding process
for new teachers.

Wellness Committee provides
programs for mindfulness,
wellness, and stress reduction.
Administer 2016 YRBS

Review 2015 parent survey
results to identify specific actions
to improve parent satisfaction.

e Student survey results
will show an increase of
2% among all grades in
# of students who
identify as having a
connection to at least
one adult in the building
(94% 2015).

e Based on feedback,
adjustments will be
made for the 2016-17
Advisory Program.

e Increased participation
of students and teachers
in Wellness programs.

e Teachers report on TELL
mass survey questions
increased agreement
with Teacher and School
Leadership elements.

e 2016 Parent survey
results indicate 90%
response to “Overall, |
am satisfied with my
child’s school”. (87%
2015)

GOALS

ACTIONS

OUTCOMES

4. Effectively
implement the
new Educator
Evaluation system
with a focus on
continuous
improvement in
teaching and
learning.

Educators implement DDMs and
collect student growth data for
year 1.

CCTA Joint Supervision/Evaluation
Committee meets regularly to
review the process and make
recommendations.

District Admin team and CCHS
Dept. Chairs participate in
professional learning to continue
to improve feedback to teachers.

e All five components of
the educator evaluation
system are
implemented.
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GOALS

ACTIONS

OUTCOMES

5. Develop FY17
budget to support
educational
excellence and
enrollment growth
while maintaining
fiscal
sustainability.

e Work with school administration,
school committee, and both
Concord and Carlisle Finance
Committees to develop CCRSD
budget that supports district goals
and is within the levy limits

e Discuss budget development at
each Regional SC meeting to
increase public understanding of
the budget process.

e Discuss preliminary FY17 budget
with School Committee, CCHS
faculty, and Concord and Carlisle
Finance Committees.

e Develop FY17 Budget book and
present SC adopted FY17 budget
at Public Hearings and Town
Meetings.

e FY17 CCRSD budget is
approved at both
Concord and Carlisle
Town meetings.

GOALS

ACTIONS

OUTCOMES

6. Manage CCHS
building project to
completion in
December 2015.

¢ Meet weekly with Project Team
and monthly with CCHS Building
Committee to manage project
scope, budget, and timeline.

e Prepare for December 2015
dedication ceremony with Building
Committee.

e CCHS Building Project
completion December
2015.

e Dedication ceremony in
December 2015.
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GOALS

ACTIONS

OUTCOMES

7. Build support,
consensus, and
community
engagement

around the district

mission, core
values,
challenges, and

accomplishments,

and critical
decisions using
multiple
communication
strategies.

Improve CCHS website to

increase access to CCHS

information.

¢ Continue “Your Voice Matters” to
solicit community feedback.

¢ Conduct Principal and SC coffees
during the school year to both
share information and receive
feedback.

¢ Continue communication to

community through school

meetings, PTG, district, CCHS

websites, monthly updates, school

newsletters local media, social

media, and the annual

performance report.

e Increase community
awareness of CCRSD
goals, accomplishments
and challenges as
measured by informal
and formal feedback.
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