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Mission 

Educate all students in becoming lifelong learners, creative thinkers, caring citizens, and responsible 

contributors in a global society. 

 

 

 

Core Values and Beliefs 

Academic Excellence  Respectful and Empathic Community  Educational Equity 

Continuous Improvement   Professional Collaboration 
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Executive Summary 
The Concord Public Schools (CPS) completed the FY2020 budget development process with a vote 

of the School Committee on December 11, 2018.  The district administration began the budget 

process working with internal stakeholders and the School Committee to develop the budget, 

and carried the process through finalizing a budget that was adopted by the School Committee.  

The core budgeting principles include the following: 

¶ Students and their learning are at the center of decisions; 

¶ Teaching and learning conditions matter for student success; 

¶ Requested resources for programs, services, and activities reflect the DistrictΩǎ core 
values of academic excellence, respectful and empathic community, professional 
collaboration, educational equity, and continuous improvement; 

¶ The balance between responsive and reasonable operating budgets and the impact on 
taxpayers is maintained. 
 

Zero-Based Budgeting 

CPS implemented a zero-based budgeting process as part of the 2018-2019 SuperintendentΩs 

Goals and Action Plan. Zero-based budgeting requires staff to begin budget development at 

$0.00. Every Department Head and every Principal analyzed their internal operations to identify 

all anticipated costs. Costs were documented and reviewed to ensure alignment with the core 

budgeting principals and district goals. Other budget methodologies emphasize cost drivers, 

focusing documentation and analysis on identified financial pressures. The zero-based process 

extends the same analysis traditionally reserved for identified cost drivers to all costs, no matter 

how large or small.  

Budget Overview 

Since 2007, the Concord Public School district has been able to develop budgets that do not 

require an override request to the Concord voters.  The FY20 request continues this trend by 

providing sustainable growth to the taxpayers and sufficient funding for educational programs. 

As a result of the FY20 zero-base budget process, district administration and School Committee 

have recommended an operating budget increase of 2.99%. The FY20 recommended budget is 

$39,390,163, an increase of $1,143,268 from the FY19 approved budget. See CPS School 

Committee Approved Line Item Budget in appendix item (F). The request is above the Concord 

CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜΩǎ ƎǳƛŘŜƭƛƴŜ ƻŦ нΦсм҈Φ 
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Restructuring and Reporting Changes 

Administrative reorganization efforts and anticipated financial reporting changes include: 

I. Elimination of 1 district wide administrative position and 1.5 support positions (2.5 FTE) 
in FY18. The total savings to both the Concord-Carlisle Regional School District and the 
Concord Public School District, is $257,157. Further, reorganization of the Human 
Resources Director position to Human Resources Manager, and savings from attrition at 
the Deputy Superintendent of Finance position will save CPS and CCRSD $85,000. 

II. Over the summer the District advertised an RFP for a new School Committee and Special 
Education lawyer.  By doing so the rate went from $1,100 to $210 per hour in FY19. We 
anticipate the cost savings to be significant. 

III. IT cost classifications have been revamped by the Department of Elementary and 
Secondary Education (DESE) in an attempt to standardize statewide reporting.  Before the 
changes, there was significant ambiguity regarding how certain IT expenditures should be 
reported. In the past, CPS included many school focus support positions, including help 
desk type activities, as District Wide IT.  The new DESE IT cost classifications eliminate 
much of the ambiguity by moving many support positions to the operations and 
maintenance cost category. The District anticipates new DESE reporting standards will 
improve efforts to benchmark IT expenditures. See DESE chart of accounts in appendix 
item (A) for additional details and effective dates. 
 

Special Education 

The district continues to experience fiscal challenges in meeting the growing needs of the special 
education population. The district conducted a comprehensive review of K-8 special education 
services during the 2017-2018 school year. For the Concord Public Schools, the review included 
a thorough review of the fiscal aspects of special education. The full report is available on the 
district web page. The preschool program will undergo a review in the winter of 2019.  

 
Thoreau is the first of the K-8 schools to move forward with changes geared toward less reliance 
on tutors to deliver service. Thoreau demonstrated savings in staff from FY18 to FY19 of $78,000 
by reconfiguring its service model. The other schools will conduct similar reviews during the 
2018-2019 year. 

 
District administration is developing programs to reduce the number of students needing out of 
district placements. Thoreau opened the first of these programs, where 7 kindergarten and first 
grade students from the three elementary schools remained in district. The average cost of out 
of district placements for students with similar needs is $70,000 or more. Plans are emerging for 
other K-8 programs. 
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Education Reform and Mandates 

State and federal requirements can evolve and change. Pending legislation is constantly 

monitored.  No new dramatic initiatives seem imminent. Prior mandates, however, require 

ongoing monitoring to ensure implementation and effectiveness: 

¶ English Language Learners: Services are mandated and can require additional staffing at 
any time. 

¶ Teacher Evaluation: The evaluation process is rigorous and time consuming task. 
Currently, the elementary principals are the sole evaluators giving them extraordinary 
evaluation caseloads. A plan to remedy this is currently under discussion.   

¶ Grants and Reimbursements: Federal grant rates can fluctuate quickly depending on the 
decisions made at the federal level. Recent changes in Massachusetts provided us 
unexpected additional support in special education and METCO. The state legislation 
continues to debate changes to the Chapter 70 formula. We stay connected and aware of 
these discussions in addition to lobbying through organizations and local legislators.    
 

Enrollment  

Enrollment at CPS declined slightly from 2,088 students to 2,074 on October 1, 2018.  The 5-year 

outlook based upon the historical actuals is stable for the district. There are no anticipated 

policies or DESE changes that would affect student enrollment. See appendix (B) for the most 

recent NESDEC Enrollment Report. 

Capital Planning 

District administration presented the CPS 5-year capital plan to School Committee on November 

27, 2018. The plan is divided into two sections. The first outlines critical capital needs necessary 

to ensure safety is maintained and CPS facilities continue to support the learning and operational 

needs of students and staff. The second includes a list of energy saving green initiatives. While 

still critical to support the learning and operational environment of the district, the green 

initiatives listed represent significant energy and financial savings over the long term. In addition, 

projects in the green initiative list may be eligible for grants. A summary by location is included 

below. The full lists can be found as appendix items (C) and (D). 

District Wide 

The most pressing need District wide is replacement of the outdated telephone system. New 

hardware and wiring is required in order to convert from the outdated analog public switched 

telephone network (PSTN) to a digital voice over IP (VOIP) system. 
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Elementary Schools 

The Alcott and Thoreau Energy Recovery Units (ERUs) require replacement. ERUs are critical 

components of energy efficient buildings. The replacement of outdated, retrofitted, and failing 

9w¦Ωǎ ŀǘ ǘƘŜ !ƭŎƻǘǘ ŀƴŘ ¢ƘƻǊŜŀǳ ǎŎƘƻƻƭǎ ǿƛƭƭ ƛƴŎǊŜŀǎŜ energy efficiencies substantially. Boiler 

replacements in Alcott and Willard are anticipated in FY24-25 to further increase energy 

efficiencies. The District anticipates the need for VCT vinyl flooring replacement at Alcott in FY23. 

Middle School 

The Concord Public Schools largest capital need is the renovation or replacement of the outdated 

Peabody and Sanborn Middle School buildings. School Committee and CPS administration 

continue to assess options for construction of a new middle school. The District anticipates 

increasing demand for repairs and maintenance of the Peabody and Sanborn buildings over the 

next 5 years. Contingencies for extraordinary maintenance will be included in the FY20 operating 

budget. Additionally, the Sanborn building requires conversion of room 106 to a science lab to 

facilitate 2019-2020 middle school class configuration changes.  A motion to fund a middle school 

feasibility study has been prepared for the 2019 Annual Town Meeting. 

Ripley 

Major capital needs of the Ripley administrative building include the replacement of the outdated 

heating system. The current system relies on a centralized boiler to deliver hot water to the entire 

Ripley facility, including detached pods housing the District pre-school program and the Concord 

ChiƭŘǊŜƴΩǎ /ŜƴǘŜǊΦ ¢ƘŜ ŎŜƴǘǊŀƭƛȊŜŘ ŘŜǎƛƎƴ ǊŜǉǳƛǊŜǎ ƘŜŀǘƛƴƎ ǿŀǘŜǊ ǘƻ ǘǊŀǾŜƭ ƻǳǘǎƛŘŜ ǘƘŜ ōǳƛƭŘƛƴƎ ƛƴ 

order to reach the detached pods. Decentralizing the Ripley heating system will increase energy 

efficiency through improved thermal load balancing. 

Transportation 

CPS has 22 buses, 2 of which are wheelchair buses.  The oldest of the fleet are from 2007. The 

District is developing a 10-year replacement cycle to address bus replacements. The District is 

conducting a comprehensive transportation review in FY19. As part of the FY19 budget, CPS has 

completed the procurement process of two new vehicles for delivery in Fiscal 2019. The chart on 

the next page is a listing of the fleet. The two bolded vehicles are scheduled for replacement in 

Fiscal 2019. 
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Transportation (Continued) 

YEAR MAKE TYPE MILEAGE 

2007 Thomas Bus 184,347 

2007 Thomas Bus 152,556 

2007 Thomas Bus 167,357 

2008 Thomas Bus 179,747 

2009 Thomas Bus 121,550 

2010 Thomas Bus 144,382 

2010 Thomas Bus 185,732 

2010 Thomas Bus 141,292 

2011 Thomas Bus 123,991 

2011 Thomas Bus 122,574 

2012 Thomas Bus 98,544 

2017 T-1218S Bus 50,743 

2017 T-1218S Bus 40,043 

2017 T-1218S Bus 62,643 

2017 T-1218S Bus 57,110 

2017 T-1218S Bus 52,838 

2017 T-1048S Whlchr 36,692 

2017 Blue Bird Bus 30,325 

2017 Blue Bird Bus 25,550 

2017 Lion Whlchr 6,339 

2018 Blue Bird Bus 14,576 

2018 Blue Bird Bus 14,500 
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Collective Bargaining 

The current Concord Teachers Association contract extends through FY19.  A key objective for 

this contract was to re-establish parity in teacher pay between the Concord K-8 teachers and the 

teachers at the Concord-Carlisle High School.  Before this contract, a disparity between the 

Concord K-8 teacher pay scale and the Concord-Carlisle High School pay scale required a new K8 

teacher to work three years before reaching the starting pay level of a high school teacher.  The 

School Committee and the CTA agreed to make the adjustments necessary to create parity in the 

pay scales and agreed to do so over a four-year contract to help mitigate the impact to any one 

year of the budget.  Creating parity in teacher pay required two adjustments; advancing teachers 

on the current pay scale, and modifying the K-8 pay scale to match the high school scale.   A mid-

year step advance achieved these adjustments for eligible teachers in FY18, followed by the end 

of year step advance for eligible teachers on the last day of FY19. CTA contractually obligated 

salary escalations represent the most significant cost driver to the FY20 budget, accounting for 

$1,101,036 of the requested $1,143,268 budget increase. 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀǊǘ ǊŜǇǊŜǎŜƴǘǎ /ƻƴŎƻǊŘ tǳōƭƛŎ {ŎƘƻƻƭΩǎ ŎƻƴǘǊŀŎǘǳŀƭƭȅ ƻōƭƛƎŀǘŜŘ ǎǘŜǇ ŜǎŎŀƭŀǘƛƻƴǎ 

outside of the ǘŜŀŎƘŜǊǎΩ union. This chart only includes step escalations. Other obligations 

including changes to longevity, shift differentials, etc. are accounted for in the zero-based budget. 

Bargaining Unit FY19 FY20 FY21 Contract Expiration 

Secretaries Unit 2.75% 2.75% TBD June, 2020 

CPS Building Service Workers 2.75% 2.75% 2.75% June, 2021 

Bus Drivers Unit 2.75% 2.75% 2.75% June, 2021 

Maintenance 2.75% 2.75% 2.75% June, 2021 

 

External Funding 

CPS receives additional revenue other than the general fund amount.  Below is a chart of the 

additional revenue received in FY18 and what CPS is projected to receive in FY19 and FY20. FY18 

operating performance of other special revenue funds can be found in appendix (E). An 

accompanying glossary can be found in appendix (G). 

 EXTERNAL FUNDING SOURCE FY18 ACTUAL FY19 PROJECTED FY20 PROJECTED 

Federal Grants 666,275                             660,095  599,648  

METCO Grant 490,253  512,045                          490,253  

Special Ed Circuit Breaker                 797,644  842,667  637,571 

TOTALS: 1,954,172 2,014,807 1,727,472 
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District Goals 
District goals are developed annually in accordance with the strategic plan for the district and 

include objectives and action plans for student achievement, district improvements, and 

professional practice. 

Key objectives for student achievement are to close performance gaps and provide students with 

effective interventions and special education settings.  For district improvements there will be a 

focus on fostering learning environments that support student wellness, a safe school 

environment, creating a budget recommendation that supports student learning while being 

sensitive to impacts on citizens and taxpayers. Priorities for professional practice are creating a 

shared definition of cultural proficiency and improving the inclusivity of all students.
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Superintendent Goals and Action Plans 

Self-Assessment and Targeted Standards, Elements and Indicators 
Upon review of the evaluation rubric, a number of focus areas emerge for my professional growth 

and the growth of the district this year. Evidence relative to each of these areas will be shared 

with the School Committee both mid and end of school year.  Most of them are further developed 

within my goals for the year.   

Standard I 
Instructional 
Leadership 

Standard II 
Management and 

Operations 

Standard III 
Family and 
Community 
Engagement 

Standard IV 
Professional Culture 

B. Instruction 
Indicator 

1. Instructional 
Practices 

2. Quality of Effort 
and Work 

3. 5ƛǾŜǊǎŜ [ŜŀǊƴŜǊǎΩ 
Needs 
 

D. Evaluation 
Indicator 

1. Educator Goals 
2. Observations and 

Feedback 
3. Ratings 
4. Alignment 

Review 

A. Environment 
Indicator 

3. Student Safety, 
Health and Social 
and Emotional 
Needs 
 

E. Fiscal Systems 
Indicator 

1. Fiscal Systems 

A. Engagement 
Indicator 

1. Family 
Engagement 

2. Community and 
Business 
Engagement 
 

C. Communication 
Indicator 

2. Culturally 
Proficient 
Communication  

B. Cultural 
Proficiency 
Indicator 

1. Policies and 
Practices 
 

D. Continuous 
Learning 

1. Continuous 
Learning of Staff 

2. Continuous 
Learning of 
Administration 
 

E. Shared Vision 
Indicator 

1.  Shared Vision 
Development 
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Goals and Planning 

Student Achievement Goals 

Based on plans for research-based intervention and the findings of the 2017-2018 special 

education reviews, students will receive support targeted to their needs as identified 

through data.    

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To close 
performance 
gaps and 
provide 
effective 
interventions 
and special 
education 
settings 

 
 

¶ K-12 review of special 
education reports by 
leadership and staff 

¶ Reorganization of special 
education programs 
horizontally and vertically 

¶ Identify needs in research-
based services and 
interventions 

¶ Support secondary leaders 
in collecting screening data 
and providing 
interventions 

Strategic 
Plan: 1.1, 
1.2 

 
Evaluation 
Rubric: 
Standard I 

Fall 2018 
 

 
Winter 2018 

 
 
Fall 2018 
 
 
Ongoing 

Reduce special 
education referrals 

 
Increase the 
number of 
students receiving 
intense special 
education support 
within the district 

 
Close MCAS 
performance gaps 
in subgroups 
identified as 
partially meeting 
targets 
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Goals and Planning (Continued) 

Student Achievement Goals (Continued) 

During the 2018-2019 school year, evaluators will collaborate with teachers to enhance 

the effectiveness of the teacher evaluation system.  

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To foster a 
growth 
mindset 
through 
strong 
partnerships 
with 
evaluators 
and teachers  

¶ Review evaluation 
process with leadership 
team 

¶ Review the evaluation 
process collaboratively 
with CTA/CCTA 
representation and 
administration  

¶ Partner with evaluators 
to share observations 
during a case study 

¶ Review evaluation 
documents for 
consistency and 
cohesion vertically and 
horizontally 

¶ Review elementary 
evaluator structure 

Strategic 
Plan:  1.1, 
1.2, 1.3 

 
Evaluation 
Rubric:  
Standard I 

Fall 2018 
 

 
Fall/ Winter 
2018/19 
 
 
Winter/ 
Spring 2019 
 
November 
2018 
February 
2019 
May 2019 

 
Fall/ Winter 
2018/19 

Increased 
number of 
evaluator/ 
teacher 
conferences 

 
Document the 
number of 
meetings devoted 
to evaluation 
(leadership, 
CTA/CCTA, 
individual) 

 
Documentation 
of strengths and 
areas of growth  
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Goals and Planning (Continued) 

District Improvement Goals 

Students will engage in strategies to promote wellness including mindfulness, an 

awareness of technology and a balanced approach to time outside of school.  

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To create a 
learning 
environment 
that supports 
the wellness of 
students 

 
 
 
 
 
 
 
 
 

 

¶ Implement K-12 
mindfulness resources 
and professional 
development as 
outlined in CEF grant 

¶ Develop supports to 
foster student 
awareness of a 
balanced approach to 
technology 

¶ Review 2018 YRBS 
data 

¶ Support secondary 
schools in review of 
homework practices 
and use of Challenge 
Success   

Strategic 
Plan 2.1, 
2.2, 2.3 

 
Evaluation 
Rubric:   
Standard II 

Ongoing 
 
 
 
 

Winter 2019 
 

 
 
 
Fall 2018 

 
Ongoing 

Document 
frequency of 
mindfulness 
curriculum K-12 

 
Student and 
Parent Surveys 
Re: Technology, 
Homework and 
Stress 
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Goals and Planning (Continued) 

District Improvement Goals (Continued) 

In collaboration with safety officials and members of the school community, school safety 

plans will be reviewed and updated.   

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To promote 
a safe school 
environment 

 

¶ Reconvene School 
Safety Committee 

¶ Review and update 
2010 safety plan 
document 

¶ Research and 
implement technology 
to enhance 
communication 

¶ Support the integration 
of a second School 
Resource Officer  

¶ Continue discussions of 
improvements and 
consistency of student 
safety drills  

 

Strategic 
Plan 4.3 

 
Evaluation 
Rubric:   
Standard II 

 

Fall 2018, Winter 
2019, Spring 2019 

 
Winter/ Spring 
2018/2019 

 
Fall 2018 

 
 
Fall 2018 

 
 
Ongoing 

Committee 
agendas and 
minutes 

 
Communication 
of new 
technical 
applications 

 
Updated 2019 
PreK-12 safety 
plan 
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Goals and Planning (Continued) 

District Improvement Goals (Continued) 

Through a zero-based budget approach and review of all cost drivers, the FY20 budget 

will reflect cost effectiveness and efficiency while providing high quality service.  

Throughout the operational and capital planning processes, the needs of Concord Middle 

School will be a priority.   

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To create a 
sound FY20 
budget that 
supports 
student 
learning 

 
To develop a 
plan for CMS 
short and long 
term facility 
improvements 

¶ Implement a zero-
based budget 
approach in 
conjunction with 
Director of Finance 
and Operations and 
leadership team 

¶ Review all cost 
drivers for possible 
reorganization and 
reallocation 

¶ Plan for 
reconfiguration of 
CMS including all 
operational, facility 
and instructional 
needs 

¶ Communicate with 
MSBA as to status 
of CMS Statement 
of Interest 

¶ Collaborate with 
the Concord School 
Committee as to 
next steps for CMS 
upon MSBA 
notification 

Strategic 
Plan 4.1 

 
Evaluation 
Rubric:   
Standard II 

 
 

Fall 2018 
 

 
 
 
 
 
Fall 2018 
 
 
 
Ongoing 

 
 

 
 
 
Fall 2018 

 
 
 
Winter 2019 

 
 
 

FY20 Budget 
 

 
 
 
 
List of areas 
reorganized 
and potential 
savings 

 
Reconfiguration 
Plan CMS 

 
 
 
 
CPS Warrant 
Articles  

 
 
Annual Town 
Meeting 
Outcomes 
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Goals and Planning (Continued) 

Professional Practice Goals 

The leadership team will further its learning as to instructional engagement, innovation 

and integration while maximizing district opportunities currently available.   

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To create a 
common 
understanding 
among district 
leaders as to 
engagement, 
innovation and 
integration 

¶ Support the 
completion and full 
implementation of 
Ripley STEAM lab 

¶ Further exposure, 
growth and learning 
opportunities for 
CCHS Rivers and 
Revolutions 
program 

¶ Provide leadership 
team access to 
professional 
development during 
administrator 
meetings 

¶ Prepare professional 
development plan 
for 2019-2020 
including a review of 
structural needs (i.e. 
calendar, schedules, 
etc.) 

Strategic 
Plan: 1.3 

 
Evaluation 
Rubric:   
Standard I 

 

Fall 2018 
 

 
 
Winter/ 
Spring 2019 

 
 
 
 
Ongoing 

 
 

 
 
 

Spring 2019 
 

Full usage of 
STEAM Lab 

 
Professional 
Development 
Plan 2019-2020  
 
List of 
leadership 
professional 
development 
experiences 
and identified 
areas of growth 
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Goals and Planning (Continued) 

Professional Practice Goals (Continued) 

The district will develop a school culture where practices and procedures reflect 

culturally proficient knowledge and skills.   

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To develop a 
shared 
definition of 
cultural 
proficiency 
and improve 
the 
inclusivity of 
all students 

¶ Implement 
professional 
development for staff 
as reflected in the 
2018 CEF grant 

¶ Maximize the 
expertise of the newly 
hired METCO Director 

¶ Provide a School 
Committee forum in 
Boston  

¶ Monitor and assess 
the impact of the 
Religious Holiday 
Accommodation 
Policy 

¶ Identify, recruit and 
hire candidates of 
diverse backgrounds 
while supporting 
those hired in the 
spring of 2018 

Strategic 
Plan: 3.1-
3.4 

 
Evaluation 
Rubric:   
Standard III 
and IV 

 

Ongoing 
 

 
 
 
Ongoing 

 
 
 
Winter 2019 

 
 
Winter 2019 
Survey 

 
 
 
Ongoing 
Spring 2019 
Hiring 
Season 

 
 

Professional 
Development 
Calendar 2018-
2019 

 
Parent and 
Student Survey 
Results 

 
Agenda and 
Attendance at 
Boston Forum 
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Goals and Planning (Continued) 

Professional Practice Goals (Continued) 

Established relationships with staff, parents and students will be maintained while 

connections with community members will increase.   

Objective Action and Milestones Alignment 
with 

Strategic 
Plan and 
Rubric 

Timeline Outcome and 
Evidence 

To enhance 
the 
partnership 
between the 
schools and 
communities 
they serve 

¶ Create relationships 
and ongoing 
communication 
structures with 
Carlisle Town 
Officials 

¶ Create opportunities 
to connect with 
stakeholders without 
children in school 
through community 
organizations 

¶ Provide opportunities 
for community 
members to 
participate and 
experience the 
schools  

¶ Implement School 
Committee email list 

 
 
 

Evaluation 
Rubric:   
Standard III 
and IV 

 

Ongoing 
 
 

 
 
 
Winter/ 
Spring 2019 

 
 
 
 
Winter/ 
Spring 2019 

 
 
 
 
Fall 2018 

Meeting date 
and 
communications 
with Carlisle 
officials 

 
Documentation 
of events where 
community 
partnerships 
were fostered  

 
Email 
distributions 

 



21 

Organization Chart

 

Concord School Committee

Superintendent 

Dr. Laurie Hunter

Director of Finance 
and Operations

Jared M. Stanton

Budgeting and 
FInancial Planning

Payroll

Accounting

Human Resources (HR) 
Manager

Facilities Manager

Transportation 
Manager

Food Service Manager

Director of 
Information 

Techology (IT)

Peter Kelly

Network and Security 
Administration

Enterprise IT and 
Infrastructure

Application, Web and 
Database Services

Academic Technology 
Services

Desktop Support 
Services

Telecommunications

Concord Middle 
School Principal

Justin Cameron

Alcott School 
Principal

Sharon Young

Thoreau School 
Principal

Angel Charles

Willard School 
Principal

Matthew Lucey

Director of 
Teaching and 

Learning

Kristen Herbert

Curriculum 
Development

Assessment

Curriculum Specialists

METCO Director

Professional 
Development

English Language 
Learners

Federal and State 
Grants

Adult & Community 
Education Director

Director of Special 
Education

Jessica Murphy

Team Chair for K-8 
OOD

Integrated Preschool
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Section II: FY20 Budget Summaries 
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DESE 1000 Function Table 

Function 
Function 

Description 
FY18 

Budget 

FY18 
Transferred 

Budget 

FY18 
Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/ FY20 
% 

Difference 

1000 

District 
Leadership & 
Admin 

             
1,927,643  

             
1,916,843  

             
1,761,728  

                
155,115  

             
1,830,095  

             
1,706,580  

              
(123,515) -6.75% 

2000 
Instructional 
Leadership 

           
27,954,856  

           
27,634,953  

           
27,263,586  

                
371,367  

           
28,986,801  

           
29,993,009  

             
1,006,208  3.47% 

3000 
Other School 
Services 

             
2,365,545  

             
2,595,401  

             
2,422,488  

                
172,913  

             
2,453,904  

             
2,742,563  

                
288,659  11.76% 

4000 Maintenance 
             

2,725,465  
             

2,830,812  
             

2,907,201  
                

(76,389) 
             

2,883,905  
             

3,218,031  
                

334,126  11.59% 

5000 
Fixed 
Charges 

                
186,090  

                
221,930  

                
205,549  

                 
16,381  

                
209,010  

                
503,850  

                
294,840  141.07% 

6000 
Community 
Services 

                 
90,087  

                 
56,391  

                
109,876  

                
(53,485) 

                 
84,893  

                 
97,953  

                 
13,060  15.38% 

7000 Fixed Assets 
                

120,493  
                

113,849  
                 

53,763  
                 

60,086  
                

147,729  
                

194,134  
                 

46,405  31.41% 

9000 

Programs 
With Other 
Districts 

             
1,439,932  

             
1,439,932  

             
2,085,919  

              
(645,987) 

             
1,650,558  

                
934,043  

              
(716,515) -43.41% 

 Totals: 
           

36,810,111  
           

36,810,111  
           

36,810,111  
                          

0  
           

38,246,895  
           

39,390,163  
             

1,143,268  2.99% 

 

DESE 1000 Function Pie Chart 

 

District Leadership 
& Admin

4%

Instructional 
Leadership

76%

Other 
School 

Services 
7%

Maintenance
8%

Fixed 
Charges

1%

Community 
Services

0%

Fixed 
Assets

1%

Programs with 
Other District

3%

FY20 CPS BUDGET
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DESE 100 Function Table 

DESE DESE Function Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 
% 

Difference 

1110 SCHOOL COMMITTEE  12,307 13,826 14,182 -356 9,114 13,400 4,286 47.03% 

1210 SUPERINTENDENT  145,296 150,669 150,441 228 126,666 135,869 9,203 7.27% 

1220 DIRECTOR OF TEACHING AND LEARNING  61,932 48,280 47,554 726 60,424 70,188 9,764 16.16% 

1230 DISTRICT WIDE ADMINISTRATION  107,864 73,656 73,656 0 87,202 76,570 -10,632 -12.19% 

1410 BUSINESS & FINANCE  316,328 336,686 324,160 12,526 322,797 304,375 -18,422 -5.71% 

1420 PERSONNEL & BENEFITS MGT.  156,127 144,861 120,798 24,063 153,301 111,568 -41,733 -27.22% 

1430 ADMIN. SERVICES - LEGAL  30,000 95,898 103,652 -7,754 50,000 40,000 -10,000 -20.00% 

1435 LEGAL SETTLEMENTS 40,000 31,186 0 31,186 0 0 0 0.00% 

1450 
ADMINISTRATIVE TECHNOLOGY-DISTRICT 
WIDE 821,130 869,406 764,217 105,189 783,291 768,241 -15,050 -1.92% 

2110 CURRICULUM DIRECTORS  130,197 159,920 161,588 -1,668 146,589 158,371 11,782 8.04% 

2210 SCHOOL LEADERSHIP 756,600 731,766 773,428 -41,662 767,319 799,409 32,090 4.18% 

*2220 ACADEMIC DEPT. HEADS  534,347 577,319 579,908 -2,589 543,479 601,636 58,157 10.70% 

2250 BUILDING TECHNOLOGY  15,000 15,000 0 15,000 15,000 0 -15,000 -100.00% 

2305 CLASSROOM TEACHERS  10,195,019 10,197,447 10,193,338 4,109 10,766,861 11,249,908 483,047 4.49% 

*2315 TEAM LEADERS/DEPT. CHAIRS  166,925 162,925 161,306 1,619 63,933 62,698 -1,235 -1.93% 

2320 MED. THERAPUTIC SERV.  462,202 450,481 380,747 69,734 397,202 458,915 61,713 15.54% 

2325 SUBSTITUTES  90,000 90,000 118,055 -28,055 88,500 143,500 55,000 62.15% 

2330 INSTR. ASSISTANTS  975,746 1,056,003 1,090,590 -34,587 1,065,975 1,001,473 -64,502 -6.05% 

2340 LIBRARIANS  251,268 204,473 189,872 14,601 179,723 179,314 -409 -0.23% 

*2353 PROF. DEV. - TEACHERS  81,011 61,011 89,227 -28,216 80,988 69,000 -11,988 -14.80% 

*2355 PROF. DEV. - SUBSTITUTES  24,303 9,303 9,600 -297 16,000 16,000 0 0.00% 

*2357 PROF. DEV. - PROVIDERS  169,595 139,538 140,242 -704 157,272 144,000 -13,272 -8.44% 

2410 TEXTBOOKS  62,009 57,720 50,662 7,058 61,607 134,434 72,827 118.21% 

2415 OTHER BOOKS  27,816 27,316 24,804 2,512 27,575 29,862 2,287 8.30% 

2420 INSTR. EQUIPMENT  63,340 50,620 36,545 14,075 43,293 29,462 -13,831 -31.95% 

2430 INSTR. SUPPLIES  148,750 160,766 140,783 19,983 124,695 185,461 60,766 48.73% 

2440 OTHER INSTR. SERVICES  209,878 168,786 140,816 27,970 139,828 110,660 -29,168 -20.86% 

2451 CLASSROOM INSTR. TECH.  361,500 276,465 327,015 -50,550 390,143 520,500 130,357 33.41% 

2453 OTHER TECH. EQUIP.  4,148 148 0 148 0 533 533 100.00% 

2455 INSTR. SOFTWARE  1,590 1,590 13,984 -12,394 0 0 0 0.00% 

2710 GUIDANCE COUNSELORS  1,018,337 1,112,663 1,113,411 -748 1,096,467 1,201,130 104,663 9.55% 

2720 TESTING MATERIALS  8,155 4,924 5,702 -778 4,441 5,500 1,059 23.85% 

2800 PSYCHOLOGICAL SERVICES  235,231 349,691 349,691 0 347,210 362,439 15,229 4.39% 

3200 HEALTH SERVICES  137,891 163,168 160,395 2,773 156,550 194,003 37,453 23.92% 

3300 PUPIL TRANSPORTATION  1,666,769 1,622,472 1,332,436 290,036 1,422,829 1,328,162 -94,667 -6.65% 

3510 ATHLETICS  632,683 623,890 728,776 -104,886 676,245 792,143 115,898 17.14% 

3520 OTHER STUDENT BODY ACTIVITIES  326,297 313,331 360,897 -47,566 354,679 364,306 9,627 2.71% 

3600 SCHOOL SECURITY 55,000 96,706 46,924 49,782 49,025 55,175 6,150 12.54% 

4110 CUSTODIAL SERVICES  607,502 616,295 629,654 -13,359 629,886 640,642 10,756 1.71% 

4120 HEATING OF BUILDINGS  79,784 92,921 87,526 5,396 82,499 86,043 3,544 4.30% 
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DESE DESE Function Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 
% 

Difference 

1110 SCHOOL COMMITTEE  
              

9,177  
                  

9,177  
                

3,651  
                      

5,526  
              

7,177  
                

7,177  
                           

-    0.00% 

1210 SUPERINTENDENT  
           

209,658  
              

191,549  
             

198,906  
                    

(7,357) 
           

215,129  
             

215,525  
                        

396  0.18% 

1220 DIRECTOR OF TEACHING AND LEARNING  
             

90,246  
                

77,167  
               

74,470  
                      

2,697  
             

92,760  
             

188,814  
                    

96,054  103.55% 

1230 DISTRICT WIDE ADMINISTRATION  
           

149,296  
              

150,484  
             

110,484  
                    

40,001  
           

137,050  
                     

-    
                 

(137,050) -100.00% 

1410 BUSINESS & FINANCE  
           

399,753  
              

389,924  
             

394,840  
                    

(4,916) 
           

400,409  
             

393,401  
                    

(7,008) -1.75% 

1420 PERSONNEL & BENEFITS MGT.  
           

233,179  
              

212,841  
             

180,597  
                    

32,244  
           

233,161  
             

148,064  
                  

(85,097) -36.50% 

1430 ADMIN. SERVICES - LEGAL  
             

56,108  
                

67,614  
               

66,884  
                        

730  
             

78,218  
              

67,000  
                  

(11,218) -14.34% 

1435 LEGAL SETTLEMENTS 
             

25,000  
                

25,000                       -    
                    

25,000                     -    
                     

-    
                           

-    0.00% 

1450 
ADMINISTRATIVE TECHNOLOGY-DISTRICT 
WIDE 

           
755,226  

              
793,087  

             
731,896  

                    
61,191  

           
666,191  

             
686,599  

                    
20,408  3.06% 

2110 CURRICULUM DIRECTORS  
           

270,664  
              

195,556  
             

228,935  
                  

(33,379) 
           

252,228  
             

192,706  
                  

(59,522) -23.60% 

2120 DEPARTMENT HEADS (NON SUPERVISORY) 
             

77,782  
                

22,867  
               

15,792  
                      

7,075  
             

26,000  
              

10,907  
                  

(15,093) -58.05% 

2210 SCHOOL LEADERSHIP 
        

1,335,745  
           

1,349,724  
          

1,355,336  
                    

(5,612) 
        

1,376,032  
          

1,379,700  
                      

3,668  0.27% 

*2220 ACADEMIC DEPT. HEADS  
           

261,198  
              

313,855  
             

307,693  
                      

6,162  
           

259,519  
             

265,830  
                      

6,311  2.43% 

2250 BUILDING TECHNOLOGY  
             

25,000  
                

25,000                       -    
                    

25,000  
             

10,000  
                     

-    
                  

(10,000) -100.00% 

*2300 CLASSROOM TEACHERS  
             

16,084  
                

16,276  
               

16,276  
                            

0  
             

16,782  
             

118,034  
                  

101,252  603.34% 

2305 CLASSROOM TEACHERS  
      

16,687,094  
          

16,397,191  
        

16,322,470  
                    

74,721  
      

17,487,242  
        

18,545,581  
               

1,058,339  6.05% 

*2310 SPECIALIST TEACHERS 
           

458,432  
              

372,465  
             

354,646  
                    

17,819  
           

424,671  
             

290,703  
                 

(133,968) -31.55% 

*2315 TEAM LEADERS/DEPT. CHAIRS  
           

108,420  
              

139,995  
             

108,415  
                    

31,580  
           

103,861  
              

98,739  
                    

(5,122) -4.93% 

2320 MED. THERAPUTIC SERV.  
        

1,385,602  
           

1,547,067  
          

1,386,616  
                  

160,451  
        

1,561,230  
          

1,681,788  
                  

120,558  7.72% 

2325 SUBSTITUTES  
           

201,454  
              

306,879  
             

294,668  
                    

12,211  
           

178,926  
             

355,787  
                  

176,861  98.85% 

2330 INSTR. ASSISTANTS  
        

3,421,717  
           

3,608,890  
          

3,668,088  
                  

(59,198) 
        

4,089,798  
          

3,610,239  
                 

(479,559) -11.73% 

2340 LIBRARIANS  
           

482,735  
              

548,448  
             

550,253  
                    

(1,805) 
           

398,721  
             

469,657  
                    

70,936  17.79% 

*2353 PROF. DEV. - TEACHERS  
           

166,795  
              

159,249  
             

126,839  
                    

32,410  
           

167,893  
             

193,298  
                    

25,405  15.13% 

*2355 PROF. DEV. - SUBSTITUTES  
             

16,500  
                

13,500  
                

9,050  
                      

4,450  
             

16,500  
              

16,500  
                           

-    0.00% 

*2357 PROF. DEV. - PROVIDERS  
           

301,830  
              

312,376  
             

318,148  
                    

(5,772) 
           

311,707  
             

316,573  
                      

4,866  1.56% 

2410 TEXTBOOKS  
             

91,626  
                

70,742  
               

97,913  
                  

(27,171) 
             

57,706  
             

124,668  
                    

66,962  116.04% 

2415 OTHER BOOKS  
             

46,954  
                

47,788  
               

41,250  
                      

6,538  
             

28,750  
              

43,025  
                    

14,275  49.65% 

2420 INSTR. EQUIPMENT  
             

89,847  
                

85,184  
               

49,754  
                    

35,430  
             

51,922  
              

30,716  
                  

(21,206) -40.84% 

2430 INSTR. SUPPLIES  
           

408,454  
              

389,710  
             

396,337  
                    

(6,627) 
           

282,519  
             

403,574  
                  

121,055  42.85% 

2440 OTHER INSTR. SERVICES  
           

246,262  
              

170,758  
             

162,196  
                      

8,562  
           

180,058  
             

150,423  
                  

(29,635) -16.46% 

2451 CLASSROOM INSTR. TECH.  
           

640,541  
              

404,501  
             

278,132  
                  

126,369  
           

458,000  
             

430,000  
                  

(28,000) -6.11% 

2453 OTHER TECH. EQUIP.  
             

25,000  
                

16,632  
                

5,797  
                    

10,835  
              

5,000  
                

5,700  
                        

700  14.00% 

2455 INSTR. SOFTWARE  
             

10,500  
                

10,500  
               

70,755  
                  

(60,255) 
             

15,000  
                

5,000  
                  

(10,000) -66.67% 

*2700 GUIDANCE COUNSELORS  
              

3,500  
                  

3,500  
                   

593  
                      

2,907  
              

1,000  
                     

-    
                    

(1,000) -100.00% 

2710 GUIDANCE COUNSELORS  
           

813,661  
              

725,792  
             

724,521  
                      

1,271  
           

807,676  
             

814,116  
                      

6,440  0.80% 

2720 TESTING MATERIALS  
             

19,000  
                

21,311  
               

14,121  
                      

7,190  
             

20,000  
              

25,000  
                      

5,000  25.00% 

2800 PSYCHOLOGICAL SERVICES  
           

342,459  
              

359,197  
             

358,991  
                        

206  
           

398,060  
             

414,745  
                    

16,685  4.19% 

3200 HEALTH SERVICES  
           

550,550  
              

571,960  
             

573,680  
                    

(1,720) 
           

555,500  
             

592,394  
                    

36,894  6.64% 

3300 PUPIL TRANSPORTATION  
        

1,619,861  
           

1,847,646  
          

1,707,376  
                  

140,270  
        

1,707,530  
          

1,975,967  
                  

268,437  15.72% 
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DESE DESE Function Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 
% 

Difference 

3510 ATHLETICS  
             

85,134  
                

85,134  
               

52,697  
                    

32,437  
             

88,374  
              

71,702  
                  

(16,672) -18.87% 

3520 OTHER STUDENT BODY ACTIVITIES  
           

110,000  
                

90,661  
               

88,735  
                      

1,926  
           

102,500  
             

102,500  
                           

-    0.00% 

4110 CUSTODIAL SERVICES  
           

947,962  
              

950,436  
             

960,020  
                    

(9,584) 
        

1,005,744  
          

1,072,551  
                    

66,807  6.64% 

4120 HEATING OF BUILDINGS  
           

247,057  
              

247,057  
             

236,462  
                    

10,595  
           

242,174  
             

262,038  
                    

19,864  8.20% 

4130 UTILITIES/OTHER  
           

731,387  
              

757,394  
             

685,759  
                    

71,635  
           

739,542  
             

748,488  
                      

8,946  1.21% 

*4200 MAINTENANCE/BUILDINGS&GROUNDS  
           

280,148  
              

280,148  
             

299,000  
                  

(18,852) 
           

293,330  
             

363,199  
                    

69,869  23.82% 

4210 OPERATIONS/GROUNDS  
           

127,911  
              

111,498  
             

111,921  
                       

(423) 
           

157,731  
             

116,500  
                  

(41,231) -26.14% 

4220 OPERATIONS/BUILDINGS  
           

260,000  
              

276,413  
             

341,223  
                  

(64,810) 
           

165,554  
             

449,550  
                  

283,996  171.54% 

4230 MAINTENANCE/EQUIPMENT&VEHICLES  
             

69,000  
              

145,866  
             

102,406  
                    

43,460  
           

169,830  
              

94,091  
                  

(75,739) -44.60% 

4400 NETWORKING/TELECOMMUNICATIONS  
             

62,000  
                

62,000  
             

170,411  
                 

(108,411) 
           

110,000  
             

111,614  
                      

1,614  1.47% 

5100 RETIREMENT BENEFITS  
           

122,634  
              

149,504  
             

149,504  
                            

0  
           

144,091  
             

430,093  
                  

286,002  198.49% 

5260 NON-EMPLOYEE INSURANCE  
             

51,096  
                

60,066  
               

51,750  
                      

8,316  
             

52,559  
              

61,397  
                      

8,838  16.82% 

5500 OTHER FIXED CHARGES 
             

12,360  
                

12,360  
                

4,295  
                      

8,065  
             

12,360  
              

12,360  
                           

-    0.00% 

6900 NON-PUBLIC TRANSPORTATION  
             

90,087  
                

56,391  
             

109,876  
                  

(53,485) 
             

84,893  
              

97,953  
                    

13,060  15.38% 

7100 PURCHASE OF LANDS AND BUILDINGS 
              

5,000  
                  

5,000  
                

1,668  
                      

3,332                     -    
                     

-    
                           

-    0.00% 

7200 ASSETS/BUILDINGS  
              

9,425  
                  

9,425  
                

2,500  
                      

6,925  
             

15,000  
                     

-    
                  

(15,000) -100.00% 

7300 ASSETS/NEW EQUIPMENT  
             

21,594  
                

36,357  
               

34,791  
                      

1,566  
             

12,729  
              

24,100  
                    

11,371  89.33% 

7400 ASSETS/REPLACEMENT EQUIPMENT  
             

41,974  
                

20,567  
               

14,804  
                      

5,763  
             

37,500  
              

12,500  
                  

(25,000) -66.67% 

7600 VEHICLE REPLACEMENT  
             

42,500  
                

42,500                       -    
                    

42,500  
             

82,500  
             

157,534  
                    

75,034  90.95% 

9100 MASSACHUSETTS TUITIONS  
             

55,000  
                

55,000  
             

108,566  
                  

(53,566) 
           

115,568  
                     

-    
                 

(115,568) -100.00% 

9200 OUT-OF-STATE TUITIONS  
             

85,000  
                

85,000                       -    
                    

85,000  
             

85,000  
                     

-    
                  

(85,000) -100.00% 

9300 NON-PUBLIC TUITIONS  
           

440,000  
              

440,000  
             

536,421  
                  

(96,421) 
           

590,058  
             

965,077  
                  

375,019  63.56% 

9400 COLLABORATIVE TUITIONS 
           

859,932  
              

859,932  
          

1,440,933  
                 

(581,001) 
           

859,932  
             

918,966  
                    

59,034  6.86% 

*9900 SPECIAL CIRCUIT BREAKER OFFSET                    -    
                       

-                         -    
                           

-                       -    
           

(950,000) 
                 

(950,000) -100.00% 

  Totals: 
      

36,810,111  
          

36,810,111  
        

36,810,111  
                           

-    
      

38,246,895  
        

39,390,163  
               

1,143,268  2.99% 

 
*Currently not a DESE function 
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Expense Category Table 

Expense Category FY18 Budget 
FY18 

Transferred 
Budget 

FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/ 
FY20 % 

Difference 

Contingency Total 
            

83,417  
                 

83,417  
                      

-    
                  

83,417  
             

63,417  
             

125,000  
                  

61,583  97.11% 

Contract Services Total 
       

1,746,736  
            

1,887,354  
          

1,715,766  
                

171,588  
        

1,849,910  
          

2,137,241  
                

287,331  15.53% 

Employee Separation Total 
          

122,634  
               

149,504  
             

149,504  
                          

0  
           

144,091  
             

430,093  
                

286,002  198.49% 

Equipment Total 
          

937,800  
               

670,336  
             

580,125  
                  

90,211  
           

829,838  
             

855,039  
                  

25,201  3.04% 

Field Trips Total 
            

11,418  
                 

10,387  
               

12,181  
                   

(1,794) 
             

11,418  
                 

9,125  
                   

(2,293) -20.08% 

Legal Total 
            

84,227  
                 

95,733  
               

67,367  
                  

28,366  
             

81,337  
               

67,000  
                 

(14,337) -17.63% 

Longevity-Teachers Total 
          

147,918  
               

155,432  
             

140,834  
                  

14,598  
           

154,595  
             

143,572  
                 

(11,023) -7.13% 

Memberships Total 
             

2,015  
                   

2,544  
                 

1,927  
                       

617  
             

12,515  
               

15,453  
                    

2,938  23.48% 

Misc. Total 
                

103  
                      

103  
                      

-    
                       

103                     -    
                      

-    
                         

-    0.00% 

Professional Dev Total 
          

359,734  
               

356,734  
             

282,790  
                  

73,944  
           

366,709  
             

355,718  
                 

(10,991) -3.00% 

Salary-Admin/Manager Total 
          

847,027  
               

841,675  
             

836,274  
                    

5,401  
           

740,782  
             

716,703  
                 

(24,079) -3.25% 

Salary-Aids Total 
       

1,232,638  
            

1,361,501  
          

1,362,476  
                     

(975) 
        

1,267,672  
          

1,417,333  
                

149,661  11.81% 

Salary-Athletics Total 
            

62,469  
                 

62,469  
               

47,927  
                  

14,542  
             

66,065  
               

66,054  
                       

(11) -0.02% 

Salary-Clerical Total 
          

602,366  
               

633,428  
             

647,924  
                 

(14,496) 
           

583,603  
             

654,496  
                  

70,893  12.15% 

Salary-Custodian Total 
          

939,926  
               

913,987  
             

925,673  
                 

(11,686) 
           

943,969  
          

1,014,551  
                  

70,582  7.48% 

Salary-Drivers Total 
          

770,006  
               

798,071  
             

773,815  
                  

24,256  
           

784,879  
             

795,314  
                  

10,435  1.33% 

Salary-Maintenance Total 
          

190,136  
               

190,093  
             

206,288  
                 

(16,195) 
           

201,605  
             

276,292  
                  

74,687  37.05% 

Salary-Non Union Total 
          

479,410  
               

491,517  
             

493,798  
                   

(2,281) 
           

529,231  
             

526,173  
                   

(3,058) -0.58% 

Salary-Principal Total 
          

864,204  
               

864,019  
             

864,076  
                       

(57) 
           

893,815  
             

882,452  
                 

(11,363) -1.27% 

Salary-Substitute Total 
          

200,725  
               

306,150  
             

290,763  
                  

15,387  
           

178,197  
             

355,058  
                

176,861  99.25% 

Salary-Support Staff Total 
          

687,610  
               

601,232  
             

607,228  
                   

(5,996) 
           

645,275  
             

563,237  
                 

(82,038) -12.71% 

Salary-Teachers Total 
     

20,384,921  
           

20,274,625  
        

20,137,506  
                

137,119  
      

21,436,706  
         

22,537,742  
              

1,101,036  5.14% 

Salary-Tutor Total 
       

2,325,176  
            

2,168,677  
          

2,216,290  
                 

(47,613) 
        

2,742,882  
          

1,994,613  
               

(748,269) -27.28% 

School Committee Total 
             

9,177  
                   

9,177  
                 

3,651  
                    

5,526  
              

7,177  
                 

7,177  
                         

-    0.00% 

Software Total 
          

135,000  
               

148,713  
             

171,174  
                 

(22,461) 
           

115,000  
             

106,500  
                   

(8,500) -7.39% 

Stipend-Teacher Total 
          

149,234  
               

133,671  
             

116,593  
                  

17,078  
           

133,403  
             

126,175  
                   

(7,228) -5.42% 

Substitutes Total 
             

6,229  
                   

6,229  
                 

6,755  
                     

(526) 
              

6,229  
                 

6,229  
                         

-    0.00% 

Supply Total 
       

1,006,306  
            

1,137,441  
          

1,125,315  
                  

12,126  
           

816,619  
          

1,236,954  
                

420,335  51.47% 
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Expense Category FY18 Budget 
FY18 

Transferred 
Budget 

FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Requested 

FY20 
Requested 
Budget vs 

FY19 
Budget 

Difference 

FY19/ 
FY20 % 

Difference 

Textbooks Total 
                

500  
                        

-    
                      

-    
                         

-    
                 

250  
                      

-    
                     

(250) -100.00% 

Travel Total 
             

4,884  
                   

4,884  
                 

4,907  
                       

(23) 
              

3,896  
               

10,000  
                    

6,104  156.67% 

Tuitions Total 
       

1,439,932  
            

1,439,932  
          

2,085,919  
               

(645,987) 
        

1,650,558  
             

934,043  
               

(716,515) -43.41% 

Utilities Total 
          

959,944  
               

985,951  
             

922,220  
                  

63,731  
           

971,716  
          

1,010,526  
                  

38,810  3.99% 

Vehicles Total 
            

16,289  
                 

25,125  
               

13,043  
                  

12,082  
             

13,536  
               

14,300  
                       

764  5.64% 

Total: 
     

36,810,111  
           

36,810,111  
        

36,810,111  
                         

(0) 
      

38,246,895  
         

39,390,163  
              

1,143,268  2.99% 

 

CPS Salary vs Non Salary Pie Chart 
 

 

$32,506,087 , 83%

$6,884,076 , 17%

FY20 CPS Salary Vs. Non Salary

Salary Non-Salary
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Section III: FY20 Budget Detail 
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Integrated Preschool 

Integrated Preschool Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

NS58 101.2320.240.001.2.1250.12552.1 
Pre-School Contracted 
Services 

        
60,000       133,145  

         
134,036  

                     
(891) 

           
90,941  

           
129,695  

               
38,754  42.61% 

NS59 101.2430.250.001.2.1250.12551.1 Pre-School S/M 
        

14,000        18,503  
           

19,623  
                  

(1,120) 
           

25,556  
             

20,000  
                

(5,556) -21.74% 

S75 101.2325.130.001.2.1210.12114.1 
Integrated Preschool Sub. 
Salary 

          
1,349          1,600  

             
2,650  

                  
(1,050) 

             
1,349  

               
3,210  

                 
1,861  137.95% 

S76 101.2305.110.001.2.1250.12501.1 Pre-School Teaching Salary 
      

615,088       630,058  
         

630,057  
                          

1  
         

682,130  
           

796,439  
             

114,309  16.76% 

S77 101.2305.110.001.2.1250.12503.1 
Summer Pre-School Tch. 
Sal. 

          
9,000        64,951  

           
64,950  

                          
1  

           
11,264  

               
9,000  

                
(2,264) -20.10% 

S78 101.2330.130.001.2.1250.12502.1 Pre-School Aides 
      

253,614       331,823  
         

329,269  
                   

2,554  
         

332,544  
           

421,706  
               

89,162  26.81% 

S79 101.2330.130.001.2.1250.12504.1 
Summer Pre-School Aides 
Sal. 

          
5,365          5,365  

             
4,379  

                      
986  

             
7,657  

               
8,770  

                 
1,113  14.54% 

S80 101.3200.110.001.9.2390.13906.1 Pre-School Nurses Salary 
        

36,562        63,467  
           

63,467  
                          

0  
           

61,849  
             

77,299  
               

15,450  24.98% 

    
INTEGRATED PRESCHOOL 

TOTAL: 
      

994,978    1,248,912  
      

1,248,431  
                      

481  
      

1,213,290  
        

1,466,119  
             

252,829  20.84% 
 

Integrated Preschool by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

 FY20 BUDGET 
vs FY19 BUDGET 

DIFFERENCE  

FY19/FY20               
%               

DIFFERENCE 

2000 INSTRUCTIONAL LEADERSHIP 
                   

958,416  
               

1,185,445  
               

1,184,964  
                         

(481) 
               

1,151,441  
               

1,388,820  
                   

237,379  20.62% 

3000 OTHER SCHOOL SERVICES 
                     

36,562  
                     

63,467  
                     

63,467  
                              

(0) 
                     

61,849  
                     

77,299  
                     

15,450  24.98% 

  
INTEGRATED PRESCHOOL 

TOTAL: 
                   

994,978  
               

1,248,912  
               

1,248,431  
                         

(481) 
               

1,213,290  
               

1,466,119  
                   

252,829  20.84% 

 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

3000: Attendance and Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities 

Integrated Preschool by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

2320 MED. THERAPUTIC SERV.  
                               

60,000  
                                      

133,145  
                                     

134,036  
                                                        

(891) 
                                        

90,941  
                                          

129,695  
                                                  

38,754  42.61% 

2430 LIBRARIANS  
                                

14,000  
                                        

18,503  
                                        

19,623  
                                                     

(1,120) 
                                       

25,556  
                                            

20,000  
                                                   

(5,556) -21.74% 

2325 SUBSTITUTES  
                                   

1,349  
                                           

1,600  
                                          

2,650  
                                                    

(1,050) 
                                           

1,349  
                                                

3,210  
                                                       

1,861  137.95% 

2305 CLASSROOM TEACHERS   
                            

624,088  
                                    

695,009  
                                    

695,007  
                                                               

2  
                                    

693,394  
                                         

805,439  
                                                 

112,045  16.16% 

2330 INSTR. ASSISTANTS   
                            

258,979  
                                     

337,188  
                                    

333,648  
                                                     

3,540  
                                     

340,201  
                                         

430,476  
                                                  

90,275  26.54% 

3200 HEALTH SERVICES  
                               

36,562  
                                       

63,467  
                                       

63,467  
                                                               

0  
                                        

61,849  
                                            

77,299  
                                                   

15,450  24.98% 

  INTEGRATED PRESCHOOL TOTAL: 
                

994,978  
                  

1,248,912  
                  

1,248,431  
                                     

481  
                  

1,213,290  
                      

1,466,119  
                            

252,829  20.84% 
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Integrated Preschool 

Integrated Preschool Salary Vs. Non Salary 

 

Integrated Preschool Expense Category Type 

 

 

$1,316,424, 90%

$149,695, 
10%

Integrated Preschool Salary Vs. Non Salary

Salary Non Salary

$1,316,424

$129,695

$20,000

Salary

Contract Services

Supply

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000$1,200,000$1,400,000

Integrated Preschool Expense Category Type
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Alcott 
Alcott Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

NS12 101.2420.240.110.1.1041.10464.1 Alcott Copier Maintenance 
             

6,500  
             

5,500  
                

474  
                   

5,026  
             

1,250  
                

1,474  
                      

224  17.92% 

NS26 101.2320.240.110.2.1200.12056.1 Alcott SPED Contr. Services 
           

80,000  
           

73,724  
            

48,070  
                 

25,654  
           

88,333  
              

88,333  
                        

-    0.00% 

NS23 101.2420.250.110.1.1150.11555.1 Alcott P.E. Equipment                   -    
             

1,719  
              

1,718  
                         

1                    -    
                     

-    
                        

-    0.00% 

NS28 101.7400.260.110.1.2360.13651.1 
Alcott Replacement 
Equipment 

             
7,500  

               
500  

                
118  

                      
382  

             
7,500  

                
2,500  

                 
(5,000) -66.67% 

NS3 101.2451.250.110.1.1020.10259.1 Alcott Computer Hardware 
         

120,000  
           

66,428  
            

40,903  
                 

25,525  
           

60,000  
              

60,000  
                        

-    0.00% 

NS6 101.2420.250.110.1.1030.10363.1 Alcott Science Equipment 
             

7,500  
             

5,893  
              

4,758  
                   

1,135  
             

6,000  
                     

-    
                 

(6,000) -100.00% 

L1 101.2305.110.110.1.1041.10417.1 Alcott Elem. Longevity 
             

9,600  
             

9,949  
              

9,949  
                         

0  
           

10,400  
              

12,210  
                   

1,810  17.40% 

L10 101.2305.110.010.1.1041.10416.1 Alcott K Longevity 
             

3,500  
             

4,500  
              

4,500  
                        

-    
             

4,000  
                

4,635  
                      

635  15.88% 

S83 101.2305.110.010.1.1041.10418.1 Alcott K Registration 
               

103  
               

103  
                   

-    
                      

103                    -    
                     

-    
                        

-    0.00% 

NS25 101.2357.260.110.9.1160.11654.1 
Alcott Conference 
Reimbursement 

             
4,800  

             
4,800  

              
1,397  

                   
3,403  

             
4,800  

                     
-    

                 
(4,800) -100.00% 

S13 101.2353.110.110.9.1160.11608.1 Alcott Prof. Dev. 
             

6,500  
             

6,500  
              

1,794  
                   

4,706  
             

6,500  
              

11,300  
                   

4,800  73.85% 

S10 101.2340.130.110.1.1110.11103.1 Alcott Library Aide Salary 
           

26,748  
           

22,421  
            

22,935  
                    

(514)                   -    
                     

-    
                        

-    0.00% 

S20 101.2330.130.110.2.1200.12008.1 Alcott SPED Aides Salary 
           

76,550  
         

105,558  
          

108,369  
                 

(2,811) 
         

136,747  
            

121,847  
                

(14,900) -10.90% 

S4 101.2330.130.110.1.1041.10414.1 Alcott Elem. Aides Salary 
           

25,212  
           

21,212  
            

18,046  
                   

3,166  
           

25,212  
              

48,391  
                 

23,179  91.94% 

S84 101.2330.130.010.1.1041.10412.1 
Alcott Kindergarten Aides 
Salary 

         
134,315  

         
126,170  

          
124,399  

                   
1,771  

         
135,143  

            
125,866  

                 
(9,277) -6.86% 

S28 101.2210.120.110.9.3520.15207.1 Alcott Prin. Clerical Salary 
           

96,043  
           

97,544  
            

99,554  
                 

(2,010) 
           

99,756  
            

102,570  
                   

2,814  2.82% 

S27 101.2210.110.110.9.3520.15201.1 Alcott Principal Salary 
         

166,707  
         

166,707  
          

166,688  
                       

19  
         

170,912  
            

150,000  
                

(20,912) -12.24% 

S14 101.2355.130.110.9.1160.11613.1 
Alcott Prof. Dev. Substitute 
Sal. 

             
2,750  

             
2,750  

                
800  

                   
1,950  

             
2,750  

                
2,750  

                        
-    0.00% 

S22 101.2325.130.110.1.1210.12106.1 Alcott Substitute Salary 
           

34,684  
           

34,684  
            

23,570  
                 

11,114  
           

32,000  
              

32,000  
                        

-    0.00% 

S23 101.2325.130.110.1.1210.12115.1 Long Term Subs Alcott                   -    
           

75,002  
            

72,177  
                   

2,825                    -    
              

35,000  
                 

35,000  100.00% 

S25 101.2325.130.110.2.1210.12110.1 
Alcott SPED Substitute 
Salary 

             
3,389  

             
3,389  

              
4,715  

                 
(1,326) 

             
3,389  

                
3,389  

                        
-    0.00% 

S85 101.2325.130.010.1.1210.12103.1 
Alcott Kindergarten Sub. 
Salary 

             
1,822  

             
1,822  

              
1,800  

                       
22  

             
1,822  

                
1,822  

                        
-    0.00% 

S1 101.2305.110.110.1.1010.10101.1 Alcott Art Teaching Salary 
         

109,142  
         

114,465  
          

114,465  
                        

-    
         

113,877  
            

120,257  
                   

6,380  5.60% 

S11 101.2305.110.110.1.1140.11401.1 
Alcott Music Teaching 
Salary 

         
161,991  

         
166,807  

          
166,806  

                         
1  

         
174,019  

            
180,125  

                   
6,106  3.51% 

S12 101.2305.110.110.1.1150.11501.1 Alcott P.E. Teaching Salary 
         

117,806  
         

119,176  
          

119,175  
                         

1  
         

121,107  
            

127,156  
                   

6,049  4.99% 

S15 101.2310.110.110.1.1170.11701.1 Alcott Reading Tch. Salary 
         

123,447  
         

117,326  
          

117,326  
                        

-    
         

123,447  
              

92,700  
                

(30,747) -24.91% 

S16 101.2305.110.110.2.1200.12002.1 
Alcott SPED Teaching 
Salary 

         
467,831  

         
397,744  

          
397,322  

                      
423  

         
488,129  

            
455,175  

                
(32,954) -6.75% 

S17 101.2320.110.110.2.1200.12014.1 Alcott Occ. Therapist Salary 
           

87,354  
         

104,487  
          

104,487  
                        

-    
         

111,327  
            

110,313  
                 

(1,014) -0.91% 

S18 101.2320.110.110.2.1200.12030.1 Alcott S/L Pathologist 
         

146,945  
         

157,316  
          

157,315  
                         

1  
         

153,321  
            

177,308  
                 

23,987  15.64% 

S2 101.2305.110.110.1.1020.10201.1 Alcott Instr. Tech. Specialist 
         

107,750  
         

109,188  
          

109,187  
                         

1  
         

111,323  
            

116,357  
                   

5,034  4.52% 

S21 101.2800.110.110.2.1200.12011.1 Alcott Psychologist Salary 
           

72,802  
           

72,903  
            

72,903  
                         

0  
         

122,085  
              

86,595  
                

(35,490) -29.07% 

S3 101.2305.110.110.1.1041.10413.1 
Alcott Elem. Teaching 
Salary 

      
1,858,959  

      
1,988,715  

       
1,986,144  

                   
2,571  

      
1,917,115  

          
2,295,092  

               
377,977  19.72% 

S6 101.2330.110.110.1.1070.10701.1 Alcott ELL Tch. Salary 
           

80,935  
         

121,958  
          

122,806  
                    

(848) 
         

105,548  
            

115,423  
                   

9,875  9.36% 

S7 101.2305.110.110.1.1080.10808.1 
World Lang. Alcott Tch. 
Salary                   -    

         
106,358  

          
106,358  

                         
0  

         
114,096  

              
62,659  

                
(51,437) -45.08% 

S8 101.2710.110.110.1.1090.10901.1 Alcott Social Worker Salary 
         

110,254  
         

114,335  
          

114,335  
                         

0  
         

115,038  
            

124,807  
                   

9,769  8.49% 
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Alias Account Number Account Description 
FY18 

Budget 

FY18 
Transferred 

Budget 

FY18 
Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 % 
Difference 

S82 101.2305.110.010.1.1041.10411.1 
Alcott Kindergarten Tch. 
Salary 

         
371,392  

         
414,681  

          
414,681  

                         
0  

         
421,262  

            
464,783  

                 
43,521  10.33% 

S9 101.2340.110.110.1.1110.11102.1 
Alcott Media Specialist 
Salary 

           
65,964  

           
83,413  

            
83,412  

                         
1  

           
86,573  

            
100,455  

                 
13,882  16.04% 

S19 101.2330.130.110.2.1200.12005.1 Alcott SPED Tutor Salary 
         

266,336  
         

287,465  
          

300,897  
                

(13,432) 
         

317,365  
            

332,267  
                 

14,902  4.70% 

S5 101.2330.130.110.1.1041.10415.1 Alcott Reg Ed Tutor Salary 
         

186,455  
         

102,920  
          

149,130  
                

(46,210) 
         

386,233  
            

126,069  
              

(260,164) -67.36% 

S26 101.2315.110.110.1.1240.12411.1 
Alcott K-5 L/A Curr. 
Specialist 

             
3,000  

             
3,000  

                   
-    

                   
3,000                    -    

                
7,499  

                   
7,499  100.00% 

NS1 101.2430.250.110.1.1010.10152.1 Alcott Art Teaching S/M 
             

4,750  
             

4,750  
              

4,795  
                      

(45) 
             

4,250  
                

4,400  
                      

150  3.53% 

NS10 101.2210.250.110.9.1041.10463.1 Alcott Principal S/M 
             

4,500  
             

3,723  
              

1,343  
                   

2,380  
             

2,125  
                

3,538  
                   

1,413  66.49% 

NS11 101.2410.260.110.1.1041.10465.1 
Alcott Elementary 
Textbooks/Curriculum 

             
8,500  

             
8,500  

              
7,373  

                   
1,127  

             
3,500  

              
18,910  

                 
15,410  440.29% 

NS13 101.2430.250.110.1.1041.10462.1 Alcott Elem. Teaching S/M 
           

21,000  
           

16,000  
            

20,605  
                 

(4,605) 
           

13,500  
              

21,000  
                   

7,500  55.56% 

NS14 101.2710.250.110.1.1090.10951.1 Alcott Social Wkr. S/M 
               

500  
               

500  
                   

-    
                      

500  
               

300  
                   

500  
                      

200  66.67% 

NS15 101.2410.250.110.9.1110.11153.1 Alcott Media Elem. AV S/M 
             

3,091  
             

3,091  
              

3,076  
                       

15  
               

591  
                

2,791  
                   

2,200  372.25% 

NS16 101.2410.250.110.9.1110.11175.1 Alcott Media Elem AV S/M                   -                      -    
                   

-    
                        

-    
             

2,200  
                     

-    
                 

(2,200) -100.00% 

NS17 101.2415.250.110.9.1110.11151.1 
Alcott Library/Media Office 
S/M 

             
2,500  

             
2,500  

              
1,298  

                   
1,202  

             
1,750  

                
1,750  

                        
-    0.00% 

NS19 101.2415.260.110.1.1110.11157.1 
Alcott Library Books and E-
books 

             
3,500  

             
4,334  

              
4,334  

                         
0  

             
3,000  

                
3,000  

                        
-    0.00% 

NS2 101.2430.250.110.1.1020.10251.1 Alcott Computer S/M 
           

10,000  
           

12,832  
            

12,972  
                    

(140) 
           

10,000  
              

11,500  
                   

1,500  15.00% 

NS20 101.2415.260.110.1.1110.11161.1 
Alcott Lib/Med Office 
Periodicals 

             
2,500  

             
2,500  

              
1,520  

                      
980  

             
2,200  

                
2,600  

                      
400  18.18% 

NS22 101.2415.260.110.1.1140.11457.1 
Alcott Sheet Music/Other 
Music Resources 

               
750  

               
750  

                
510  

                      
240  

               
500  

                   
500  

                        
-    0.00% 

NS24 101.2430.250.110.1.1150.11551.1 Alcott P.E. S/M 
             

1,761  
             

1,505  
                   

-    
                   

1,505  
             

1,000  
                

1,000  
                        

-    0.00% 

NS27 101.2430.250.110.2.1200.12052.1 Alcott SPED Teaching S/M 
             

2,750  
             

2,750  
                

648  
                   

2,102  
             

2,750  
                

2,768  
                       

18  0.65% 

NS4 101.2451.250.110.1.1020.10263.1 
Alcott Comp. Accessory 
Equip. 

             
1,500  

             
1,500  

                   
-    

                   
1,500  

             
1,500  

                     
-    

                 
(1,500) -100.00% 

NS5 101.2451.260.110.1.1020.10255.1 Alcott Computer Software 
           

15,000  
           

15,000  
              

6,940  
                   

8,060  
           

15,000  
              

15,000  
                        

-    0.00% 

NS62 101.2430.250.010.1.1041.10461.1 Alcott Kindergarten S/M 
             

5,000  
             

5,000  
              

4,560  
                      

440  
             

2,125  
                

4,500  
                   

2,375  111.76% 

NS7 101.2430.250.110.1.1030.10352.1 Alcott Science S/M 
             

5,250  
             

5,250  
              

4,964  
                      

286  
             

5,250  
              

11,598  
                   

6,348  120.91% 

NS8 101.2430.250.110.1.1030.10355.1 Alcott Math S/M 
           

28,500  
             

8,040  
              

7,583  
                      

457                    -    
              

31,127  
                 

31,127  100.00% 

NS9 101.2430.250.110.1.1030.10358.1 Alcott Social Studies S/M 
             

4,250  
             

4,913  
              

4,900  
                       

13  
             

2,750  
                

4,800  
                   

2,050  74.55% 

NS29 101.4120.260.110.9.4680.16851.1 Alcott Heating 
           

42,000  
           

42,000  
            

41,958  
                       

42  
           

35,000  
              

46,154  
                 

11,154  31.87% 

NS30 101.4130.260.110.9.4690.16951.1 Alcott Electricity 
         

105,348  
         

105,348  
            

95,625  
                   

9,723  
         

108,138  
            

105,187  
                 

(2,951) -2.73% 

   Alcott Total: 
        

5,425,536  
        

5,669,918  
         

5,618,486  
                      

51,432  
        

5,995,808  
            

6,191,750  
                   

195,942  3.27% 
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Alcott 

Alcott by DESE 1000 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

 FY20 BUDGET 
vs FY19 BUDGET 

DIFFERENCE  

FY19/FY20               
%               

DIFFERENCE 

2000 INSTRUCTIONAL LEADERSHIP 
               

5,270,688  
               

5,522,070  
               

5,480,785  
                     

41,285  
               

5,845,170  
               

6,037,909  
                   

192,739  3.30% 

4000 MAINTENANCE 
                   

147,348  
                   

147,348  
                   

137,583  
                       

9,765  
                   

143,138  
                   

151,341  
                       

8,203  5.73% 

7000 FIXED ASSETS 
                       

7,500  
                           

500  
                           

118  
                           

382  
                       

7,500  
                       

2,500  
                      

(5,000) -66.67% 

  ALCOTT TOTAL: 
               

5,425,536  
               

5,669,918  
               

5,618,486  
                     

51,432  
               

5,995,808  
               

6,191,750  
                   

195,942  3.27% 

 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 
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Alcott 

Alcott by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
FY18 

Budget 

FY18 

Transferred 

Budget 

FY18 

Actual 

FY18 Actual 

vs 

Transferred 

Budget 

Difference 

FY19 

Budget 

FY20 

Budget 

FY20 Budget vs 

FY19 Budget 

Difference 

FY19/FY20 % 

Difference 

2210 PRINCIPALS 

         

267,250  

         

267,974  

          

267,585  

                      

389  

         

272,793  

            

256,108  

               

(16,685) -6.12% 

2305 CLASSROOM TEACHERS 

      

3,208,074  

      

3,431,686  

       

3,428,586  

                   

3,100  

      

3,475,328  

         

3,838,449  

               

363,121  10.45% 

2310 SPECIALIST TEACHERS 

         

123,447  

         

117,326  

          

117,326                          -    

         

123,447  

              

92,700  

               

(30,747) -24.91% 

2315 TEAM LEADERS/DEPT. CHAIRS  

             

3,000  

             

3,000                    -    

                   

3,000                    -    

                

7,499  

                   

7,499  100.00% 

2320 MED. THERAPUTIC SERV.  

         

314,299  

         

335,527  

          

309,872  

                 

25,655  

         

352,981  

            

375,954  

                 

22,973  6.51% 

2325 SUBSTITUTES  

           

39,895  

         

114,897  

          

102,262  

                 

12,635  

           

37,211  

              

72,211  

                 

35,000  94.06% 

2330 INSTR. ASSISTANTS  

         

769,803  

         

765,283  

          

823,647  

                

(58,364) 

      

1,106,248  

            

869,863  

              

(236,385) -21.37% 

2340 LIBRARIANS  

           

92,712  

         

105,834  

          

106,347  

                    

(513) 

           

86,573  

            

100,455  

                 

13,882  16.04% 

2353 PROF. DEV. - TEACHERS  

             

6,500  

             

6,500  

             

1,794  

                   

4,706  

             

6,500  

              

11,300  

                   

4,800  73.85% 

2355 PROF. DEV. - SUBSTITUTES  

             

2,750  

             

2,750  

                

800  

                   

1,950  

             

2,750  

                

2,750                          -    0.00% 

2357 PROF. DEV. - PROVIDERS  

             

4,800  

             

4,800  

             

1,397  

                   

3,403  

             

4,800  

                     

-    

                 

(4,800) -100.00% 

2410 TEXTBOOKS  

           

11,591  

           

11,591  

            

10,449  

                   

1,142  

             

6,291  

              

21,701  

                 

15,410  244.95% 

2415 OTHER BOOKS  

             

9,250  

           

10,084  

             

7,661  

                   

2,423  

             

7,450  

                

7,850                       400  5.37% 

2420 INSTR. EQUIPMENT  

           

14,000  

           

13,112  

             

6,951  

                   

6,161  

             

7,250  

                

1,474  

                 

(5,776) -79.67% 

2430 INSTR. SUPPLIES  

           

83,261  

           

61,040  

            

61,027  

                       

13  

           

41,625  

              

92,693  

                 

51,068  122.69% 

2451 CLASSROOM INSTR. TECH.  

         

136,500  

           

82,928  

            

47,843  

                 

35,085  

           

76,500  

              

75,000  

                 

(1,500) -1.96% 

2710 GUIDANCE COUNSELORS  

         

110,754  

         

114,835  

          

114,335  

                      

500  

         

115,338  

            

125,307  

                   

9,969  8.64% 

2800 PSYCHOLOGICAL SERVICES  

           

72,802  

           

72,903  

            

72,903  

                         

0  

         

122,085  

              

86,595  

               

(35,490) -29.07% 

4120 HEATING OF BUILDINGS  

           

42,000  

           

42,000  

            

41,958  

                       

42  

           

35,000  

              

46,154  

                 

11,154  31.87% 

4130 UTILITIES/OTHER  

         

105,348  

         

105,348  

            

95,625  

                   

9,723  

         

108,138  

            

105,187  

                 

(2,951) -2.73% 

7400 ASSETS/REPLACEMENT EQUIPMENT  

             

7,500  

               

500  

                

118  

                      

382  

             

7,500  

                

2,500  

                 

(5,000) -66.67% 

  ALCOTT TOTALS: 

      

5,425,536  

      

5,669,918  

       

5,618,486  

                 

51,432  

      

5,995,808  

         

6,191,750  

               

195,942  3.27% 
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Alcott 

Alcott Salary Vs. Non Salary 

 

Alcott Expense Category Type 

 

$5,735,520, 93%

$456,230, 7%

Alcott Salary Vs. Non Salary

Salary Non Salary

$89,807

$62,500

$151,341

$74,961

$16,845

$11,300

$150,000

$296,104

$102,570

$4,629,205

$458,336

$7,499

$141,282

Contract Services

Equipment

Utilities

Substitutes

Longevity-Teachers

Professional Development

Salary-Principal

Salary-Aide

Salary-Clerical

Salary-Teachers

Salary-Tutor

Stipend-Teachers

Supply

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Alcott Expense Category Type
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Thoreau 

Thoreau Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  
 FY18 Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

L11 101.2305.110.020.1.1042.10426.1 Thoreau K Longevity 
             

3,114  
             

3,114               3,000  
                     

114  
             

3,249  
                

5,060  
                   

1,811  55.74% 

L26 101.2305.110.120.1.1042.10427.1 Thoreau Elem. Longevity 
           

24,500  
           

24,500  
            

21,900  
                   

2,600  
           

23,000  
              

30,470  
                   

7,470  32.48% 

NS137 101.2430.250.120.1.1010.10153.1 Thoreau Art Teaching S/M 
             

4,750  
             

4,750               4,671  
                       

79  
             

4,250  
                

4,250  
                        

-    0.00% 

NS138 101.2430.250.120.1.1020.10252.1 Thoreau Computer S/M 
           

10,000  
           

10,000               7,287  
                   

2,713  
           

10,000  
              

11,500  
                   

1,500  15.00% 

NS139 101.2451.250.120.1.1020.10260.1 
Thoreau Computer 
Hardware 

          
120,000  

           
69,143  

            
40,903  

                 
28,240  

           
60,000  

              
60,000  

                        
-    0.00% 

NS140 101.2451.250.120.1.1020.10264.1 
Thoreau Comp. Accessory 
Equip. 

             
1,500  

             
1,617               1,617  

                        
-    

             
1,500  

                     
-    

                 
(1,500) -100.00% 

NS141 101.2451.260.120.1.1020.10256.1 
Thoreau Computer 
Software 

           
15,000  

           
15,000                    -    

                 
15,000  

           
15,000  

              
15,000  

                        
-    0.00% 

NS142 101.2420.250.120.1.1030.10364.1 
Thoreau Science 
Equipment 

             
7,500  

             
5,893               3,620  

                   
2,273  

             
6,000  

                     
-    

                 
(6,000) -100.00% 

NS143 101.2430.250.120.1.1030.10353.1 Thoreau Science S/M 
             

5,250  
             

5,250               4,703  
                     

547  
             

5,250  
              

10,123  
                   

4,873  92.82% 

NS143B 101.2430.250.120.1.1030.10356.1 Thoreau Math S/M 
           

28,500  
           

10,861               7,929  
                   

2,932                    -    
              

28,976  
                 

28,976  100.00% 

NS144 101.2430.250.120.1.1030.10359.1 Thoreau Social Studies S/M 
             

4,250  
             

4,250               1,266  
                   

2,984  
             

2,750  
                

4,800  
                   

2,050  74.55% 

NS145 101.2210.250.120.9.1042.10473.1 Thoreau Principal S/M 
             

4,500  
             

4,500               4,183  
                     

317  
             

2,125  
                

2,125  
                        

-    0.00% 

NS146 101.2410.260.120.1.1042.10475.1 
Thoreau Elementary 
Textbooks/Curriculum 

             
8,500  

             
8,525               8,524  

                         
1  

             
3,500  

              
16,000  

                 
12,500  357.14% 

NS147 101.2420.240.120.1.1042.10474.1 
Thoreau Copier 
Maintenance 

             
6,500  

             
6,500               1,693  

                   
4,807  

             
1,250  

                
2,693  

                   
1,443  115.44% 

NS148 101.2430.250.120.1.1042.10472.1 
Thoreau Elem. Teaching 
S/M 

           
21,000  

           
14,975  

            
19,902  

                 
(4,927) 

           
13,500  

              
13,500  

                        
-    0.00% 

NS149 101.2710.250.120.1.1090.10952.1 Thoreau Soc. Wkr. S/M 
                

500  
                

500                  161  
                     

339  
                

300  
                   

300  
                        

-    0.00% 

NS150 101.2410.250.120.9.1110.11175.1 
Thoreau Media Elem AV 
S/M 

             
2,500  

             
2,500               2,305  

                     
195  

             
2,200  

                
2,200  

                        
-    0.00% 

NS151 101.2415.250.120.9.1110.11170.1 
Thoreau Lib/Med Office 
S/M 

             
2,500  

             
2,500               2,317  

                     
183  

             
1,750  

                
2,350  

                     
600  34.29% 

NS152 101.2415.260.120.1.1110.11158.1 
Thoreau Library Books and 
E-books 

             
3,500  

             
3,500               3,353  

                     
147  

             
3,000  

                
3,000  

                        
-    0.00% 

NS153 101.2415.260.120.1.1110.11180.1 
Thoreau Lib/Med Office 
Periodicals 

             
2,500  

             
2,500               2,479  

                       
21  

             
2,200  

                
2,200  

                        
-    0.00% 

NS154 101.2415.260.120.1.1140.11458.1 

Thoreau Sheet 
Music/Other Music 
Resources 

                
750  

                
750                    -    

                     
750  

                
500  

                   
500  

                        
-    0.00% 

NS155 101.2420.250.120.1.1150.11556.1 Thoreau P.E. Equipment 
             

2,730  
             

2,714                    -    
                   

2,714  
             

1,200  
                     

-    
                 

(1,200) -100.00% 

NS156 101.2430.250.120.1.1150.11552.1 Thoreau P.E. S/M 
             

1,597  
             

1,341                    -    
                   

1,341  
             

1,000  
                

2,200  
                   

1,200  120.00% 

NS157 101.2357.260.120.9.1160.11655.1 
Thoreau Conference 
Reimbursement 

             
4,800  

             
9,209               9,209  

                         
0  

             
4,800  

                     
-    

                 
(4,800) -100.00% 

NS158 101.2320.240.120.2.1200.12057.1 
Thoreau SPED Contr. 
Services 

           
80,000  

           
66,408  

            
46,525  

                 
19,883  

           
88,333  

              
98,720  

                 
10,387  11.76% 

NS159 101.2430.250.120.2.1200.12053.1 
Thoreau SPED Teaching 
S/M 

             
2,750  

             
4,447               4,402  

                       
45  

             
2,750  

                
2,750  

                        
-    0.00% 

NS160 101.7400.260.120.1.2360.13652.1 
Thoreau Replacement 
Equipment 

             
7,500  

             
7,500               5,150  

                   
2,350  

             
7,500  

                
2,500  

                 
(5,000) -66.67% 

NS161 101.4120.260.120.9.4680.16852.1 Thoreau Heating 
           

38,000  
           

38,000  
            

31,434  
                   

6,566  
           

32,500  
              

34,577  
                   

2,077  6.39% 

NS162 101.4130.260.120.9.4690.16952.1 Thoreau Electricity 
          

113,433  
          

113,433  
            

99,573  
                 

13,860  
          

113,426  
            

109,530  
                 

(3,896) -3.43% 

NS63 101.2430.250.020.1.1042.10471.1 Thoreau Kindergarten S/M 
             

5,000  
             

5,000               1,672  
                   

3,328  
             

2,125  
                

2,125  
                        

-    0.00% 

S164 101.2305.110.120.1.1010.10102.1 
Thoreau Art Teaching 
Salary 

           
98,527  

          
108,951  

          
108,951  

                         
0  

          
102,802  

            
117,457  

                 
14,655  14.26% 

S165 101.2305.110.120.1.1020.10202.1 
Thoreau Instr. Tech. 
Specialist 

          
118,943  

          
118,896  

          
118,896  

                        
(0) 

          
116,754  

            
121,357  

                   
4,603  3.94% 

S166 101.2305.110.120.1.1042.10423.1 
Thoreau Elem. Teaching 
Salary 

       
2,181,753  

       
1,955,337  

       
1,947,557  

                   
7,780  

       
2,276,414  

         
2,147,550  

              
(128,864) -5.66% 

S167 101.2330.130.120.1.1042.10424.1 Thoreau Elem. Aides Salary 
             

3,500  
             

5,113               6,766  
                 

(1,653) 
                

750  
              

37,123  
                 

36,373  4849.73% 
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Alias Account Number Account Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 % 
Difference 

S168 101.2330.130.120.1.1042.10425.1 Thoreau Reg. Ed. Tutor Sal. 
          

145,430  
          

160,923  
          

165,484  
                 

(4,561) 
          

154,939  
              

75,358  
               

(79,581) -51.36% 

S169 101.2330.110.120.1.1070.10702.1 Thoreau ELL Tch. Salary 
           

58,366  
           

53,289  
            

47,606  
                   

5,683  
           

44,400  
              

76,444  
                 

32,044  72.17% 

S170 101.2305.110.120.1.1080.10807.1 
World Lang. Thoreau Tch. 
Salary                   -    

           
70,536  

            
70,536  

                         
0  

           
76,251  

              
84,948  

                   
8,697  11.41% 

S171 101.2710.110.120.1.1090.10902.1 
Thoreau Social Worker 
Salary 

          
110,254  

          
107,032  

          
106,480  

                     
552  

          
115,038  

            
111,867  

                 
(3,171) -2.76% 

S172 101.2340.110.120.1.1110.11104.1 
Thoreau Media Specialist 
Salary 

          
109,234  

          
107,375  

          
105,820  

                   
1,555  

           
91,473  

              
60,249  

               
(31,224) -34.13% 

S173 101.2340.130.120.1.1110.11105.1 Thoreau Library Aide Salary 
           

30,000  
           

21,983  
            

20,921  
                   

1,063                    -    
                     

-    
                        

-    0.00% 

S174 101.2305.110.120.1.1140.11402.1 Thoreau Music Tch. Salary 
          

150,876  
          

155,388  
          

155,387  
                         

1  
          

156,088  
            

168,128  
                 

12,040  7.71% 

S175 101.2305.110.120.1.1150.11502.1 Thoreau P.E. Tch. Salary 
          

125,791  
          

127,161  
          

127,160  
                         

1  
          

131,362  
            

136,645  
                   

5,283  4.02% 

S176 101.2353.110.120.9.1160.11609.1 Thoreau Prof. Dev. 
             

6,500  
             

6,500                    -    
                   

6,500  
             

6,500  
              

11,300  
                   

4,800  73.85% 

S177 101.2355.130.120.9.1160.11614.1 
Thoreau Prof. Dev. 
Substitute Salary 

             
2,750  

             
2,750               2,050  

                     
700  

             
2,750  

                
2,750  

                        
-    0.00% 

S178 101.2310.110.120.1.1170.11705.1 
Thoreau Reading Tch. 
Salary 

          
112,584  

          
112,348  

          
111,800  

                     
548  

          
117,469  

            
117,457  

                      
(12) -0.01% 

S179 101.2305.110.120.2.1200.12003.1 
Thoreau SPED Teaching 
Salary 

          
486,641  

          
486,641  

          
486,604  

                       
37  

          
577,755  

            
948,667  

               
370,912  64.20% 

S180 101.2320.110.120.2.1200.12015.1 
Thoreau Occ. Therapist 
Salary 

          
108,084  

          
108,084  

          
104,487  

                   
3,597  

          
111,327  

            
110,313  

                 
(1,014) -0.91% 

S181 101.2320.110.120.2.1200.12031.1 Thoreau S/L Pathologist 
          

140,242  
          

140,242  
          

139,896  
                     

346  
          

140,242  
            

153,288  
                 

13,046  9.30% 

S182 101.2330.130.120.2.1200.12006.1 Thoreau SPED Tutor Salary 
          

300,393  
          

243,976  
          

252,250  
                 

(8,274) 
          

448,487  
            

255,060  
              

(193,427) -43.13% 

S183 101.2330.130.120.2.1200.12009.1 Thoreau SPED Aides Salary 
           

85,076  
          

111,750  
          

115,713  
                 

(3,963) 
           

15,000  
              

90,206  
                 

75,206  501.37% 

S184 101.2800.110.120.2.1200.12012.1 
Thoreau Psychologist 
Salary 

          
124,042  

           
92,624  

            
92,419  

                     
205  

          
124,042  

            
111,303  

               
(12,739) -10.27% 

S185 101.2325.130.120.1.1210.12107.1 Thoreau Substitute Salary 
           

58,447  
           

42,293  
            

20,625  
                 

21,668  
           

35,000  
              

35,000  
                        

-    0.00% 

S186 101.2325.130.120.1.1210.12117.1 Long Term Subs Thoreau                   -                      -    
            

10,199  
               

(10,199)                   -    
              

35,000  
                 

35,000  100.00% 

S187 101.2325.130.120.2.1210.12111.1 
Thoreau SPED Substitute 
Salary 

             
5,735  

             
4,035               3,925  

                     
110  

             
5,735  

                
5,735  

                        
-    0.00% 

S188 101.2315.110.120.1.1240.12412.1 
Thoreau K-5 L/A Curr. 
Specialist 

             
4,669  

             
4,911               4,911  

                        
-    

             
5,122  

                
2,647  

                 
(2,475) -48.32% 

S189 101.2210.110.120.9.3520.15202.1 Thoreau Principal Salary 
          

157,579  
          

159,183  
          

159,183  
                         

0  
          

161,553  
            

165,593  
                   

4,040  2.50% 

S190 101.2210.120.120.9.3520.15208.1 
Thoreau Prin. Clerical 
Salary 

          
100,069  

          
106,196  

          
110,487  

                 
(4,291) 

          
103,138  

            
103,884  

                     
746  0.72% 

S86 101.2305.110.020.1.1042.10421.1 
Thoreau Kindergarten Tch. 
Salary 

          
379,472  

          
439,582  

          
440,590  

                 
(1,008) 

          
357,441  

            
420,494  

                 
63,053  17.64% 

S88 101.2330.130.020.1.1042.10422.1 
Thoreau Kindergarten 
Aides Salary 

          
123,672  

          
127,319  

          
138,963  

               
(11,644) 

          
157,038  

            
128,171  

               
(28,867) -18.38% 

S89 101.2325.130.020.1.1210.12104.1 
Thoreau Kindergarten Sub. 
Salary 

             
3,296  

             
3,296               3,450  

                    
(154) 

             
3,296  

                
3,296  

                        
-    0.00% 

    THOREAU TOTALS: 
         

5,864,849  
         

5,632,894  
         

5,518,893  
                   

114,001  
         

6,053,124  
            

6,304,739  
                   

251,615  4.16% 

 

Thoreau by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

FY20 BUDGET vs 
FY19 BUDGET 
DIFFERENCE 

FY19/FY20               
%               

DIFFERENCE 

2000 INSTRUCTIONAL LEADERSHIP 
               

5,705,916  
               

5,473,961  
               

5,382,736  
                          

91,225  
               

5,899,698  
               

6,158,132  
                   

258,434  4.38% 

4000 MAINTENANCE 
                   

151,433  
                   

151,433  
                   

131,006  
                          

20,427  
                   

145,926  
                   

144,107  
                      

(1,819) -1.25% 

7000 FIXED ASSETS 
                       

7,500  
                       

7,500  
                       

5,150  
                             

2,350  
                       

7,500  
                       

2,500  
                      

(5,000) -66.67% 

  THOREAU TOTALS: 
               

5,864,849  
               

5,632,894  
               

5,518,893  
                        

114,001  
               

6,053,124  
               

6,304,739  
                   

251,615  4.16% 
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Thoreau 

Thoreau by DESE 1000 Function (Continued) 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 

Thoreau by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

2210 PRINCIPALS  
         

262,148  
         

269,879  
          

273,853  
                 

(3,974) 
         

266,816  
            

271,602  
                   

4,786  1.79% 

2305 CLASSROOM TEACHERS  
      

3,569,617  
      

3,490,106  
       

3,480,582  
                   

9,524  
      

3,821,116  
         

4,180,776  
               

359,660  9.41% 

2310 SPECIALIST TEACHERS  
         

112,584  
         

112,348  
          

111,800  
                      

548  
         

117,469  
            

117,457  
                      

(12) -0.01% 

2315 TEAM LEADERS/DEPT. CHAIRS  
             

4,669  
             

4,911  
             

4,911                          -    
             

5,122  
                

2,647  
                 

(2,475) -48.32% 

2320 MED. THERAPUTIC SERV.  
         

328,326  
         

314,734  
          

290,908  
                 

23,826  
         

339,902  
            

362,321  
                 

22,419  6.60% 

2325 SUBSTITUTES  
           

67,478  
           

49,624  
            

38,199  
                 

11,425  
           

44,031  
              

79,031  
                 

35,000  79.49% 

2330 INSTR. ASSISTANTS  
         

716,437  
         

702,370  
          

726,783  
                

(24,413) 
         

820,614  
            

662,362  
              

(158,252) -19.28% 

2340 INSTR. SUPPLIES  
         

139,234  
         

129,358  
          

126,741  
                   

2,618  
           

91,473  
              

60,249  
               

(31,224) -34.13% 

2353 PROF. DEV. - TEACHERS  
             

6,500  
             

6,500                    -    
                   

6,500  
             

6,500  
              

11,300  
                   

4,800  73.85% 

2355 PROF. DEV. - SUBSTITUTES  
             

2,750  
             

2,750  
             

2,050  
                      

700  
             

2,750  
                

2,750                          -    0.00% 

2357 PROF. DEV. - PROVIDERS  
             

4,800  
             

9,209  
             

9,209  
                         

0  
             

4,800  
                     

-    
                 

(4,800) -100.00% 

2410 TEXTBOOKS  
           

11,000  
           

11,025  
            

10,829  
                      

196  
             

5,700  
              

18,200  
                 

12,500  219.30% 

2415 OTHER BOOKS  
             

9,250  
             

9,250  
             

8,149  
                   

1,101  
             

7,450  
                

8,050                       600  8.05% 

2420 INSTR. EQUIPMENT  
           

16,730  
           

15,107  
             

5,313  
                   

9,794  
             

8,450  
                

2,693  
                 

(5,757) -68.13% 

2430 INSTR. SUPPLIES  
           

83,097  
           

60,874  
            

51,831  
                   

9,043  
           

41,625  
              

80,224  
                 

38,599  92.73% 

2451 CLASSROOM INSTR. TECH.  
         

136,500  
           

85,760  
            

42,520  
                 

43,240  
           

76,500  
              

75,000  
                 

(1,500) -1.96% 

2710 GUIDANCE COUNSELORS  
         

110,754  
         

107,532  
          

106,641  
                      

891  
         

115,338  
            

112,167  
                 

(3,171) -2.75% 

2800 PSYCHOLOGICAL SERVICES  
         

124,042  
           

92,624  
            

92,419  
                      

205  
         

124,042  
            

111,303  
               

(12,739) -10.27% 

4120 HEATING OF BUILDINGS  
           

38,000  
           

38,000  
            

31,434  
                   

6,566  
           

32,500  
              

34,577  
                   

2,077  6.39% 

4130 UTILITIES/OTHER  
         

113,433  
         

113,433  
            

99,573  
                 

13,860  
         

113,426  
            

109,530  
                 

(3,896) -3.43% 

7400 ASSETS/REPLACEMENT EQUIPMENT  
             

7,500  
             

7,500  
             

5,150  
                   

2,350  
             

7,500  
                

2,500  
                 

(5,000) -66.67% 

  THOREAU TOTALS: 
        

5,864,849  
        

5,632,894  
         

5,518,893  
                   

114,001  
        

6,053,124  
            

6,304,739  
                   

251,615  4.16% 
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Thoreau 

Thoreau Salary Vs. Non Salary 

 
 

Thoreau Expense Category Type 

 

$5,861,520, 93%

$443,219, 7%

Thoreau Salary Vs. Non Salary

Salary Non Salary

$101,413

$62,500

$144,107

$81,781

$35,530

$11,300

$165,593

$255,500

$103,884

$4,886,167

$330,418

$2,647

$123,899

Contract Services

Equipment

Utilities

Substitutes

Longevity-Teachers

Professional Development

Salary-Principal

Salary-Aide

Salary-Clerical

Salary-Teachers

Salary-Tutor

Stipend-Teachers

Supply

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Thoreau Expense Category Type
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Willard 

Willard Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  
 FY18 Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

L12 101.2305.110.030.1.1043.10436.1 Willard K Longevity 
             

3,000  
             

3,000               2,000  
                   

1,000  
             

3,000  
                   

575  
                 

(2,425) -80.83% 

L28 101.2305.110.130.1.1043.10437.1 Willard Elem. Longevity 
           

24,500  
           

24,500             19,514  
                   

4,986  
           

24,500  
              

11,536  
               

(12,964) -52.91% 

NS311 101.2430.250.130.1.1010.10154.1 Willard Art Teaching S/M 
             

4,750  
             

4,606               3,793  
                     

813  
             

4,250  
                

4,250  
                        

-    0.00% 

NS312 101.2430.250.130.1.1020.10253.1 Willard Computer S/M 
           

10,000  
           

10,000                 397  
                   

9,603  
           

10,000  
              

11,500  
                   

1,500  15.00% 

NS313 101.2451.250.130.1.1020.10261.1 
Willard Computer 
Hardware 

         
120,000  

           
69,260             40,903  

                 
28,357  

           
60,000  

              
60,000  

                        
-    0.00% 

NS314 101.2451.250.130.1.1020.10265.1 
Willard Comp. Accessory 
Equip. 

             
1,500  

             
1,500                    -    

                   
1,500  

             
1,500  

                     
-    

                 
(1,500) -100.00% 

NS315 101.2451.260.130.1.1020.10257.1 Willard Computer Software 
           

15,000  
           

15,000                 920  
                 

14,080  
           

15,000  
              

15,000  
                        

-    0.00% 

NS316 101.2420.250.130.1.1030.10365.1 Willard Science Equipment 
             

7,500  
             

5,892               2,549  
                   

3,343  
             

6,000  
                     

-    
                 

(6,000) -100.00% 

NS317 101.2430.250.130.1.1030.10354.1 Willard Science S/M 
             

5,250  
             

5,457               5,446  
                       

11  
             

5,250  
              

10,123  
                   

4,873  92.82% 

NS318 101.2430.250.130.1.1030.10357.1 Willard Math S/M 
           

28,500  
             

4,364               4,362  
                         

2                    -    
              

30,425  
                 

30,425  100.00% 

NS319 101.2430.250.130.1.1030.10360.1 Willard Social Studies S/M 
             

4,250  
             

4,250               1,330  
                   

2,920  
             

2,750  
                

4,800  
                   

2,050  74.55% 

NS320 101.2210.250.130.9.1043.10483.1 Willard Principal S/M 
             

4,500  
             

4,500               1,509  
                   

2,991  
             

2,125  
                

2,125  
                        

-    0.00% 

NS321 101.2410.260.130.1.1043.10485.1 
Willard Elem. 
Textbooks/Curriculum 

             
8,500  

             
9,390               9,389  

                         
1  

             
3,500  

              
18,910  

                 
15,410  440.29% 

NS322 101.2420.240.130.1.1043.10484.1 
Willard Copier 
Maintenance 

             
6,500  

             
6,500               4,324  

                   
2,176  

             
1,250  

                
5,175  

                   
3,925  314.00% 

NS323 101.2430.250.130.1.1043.10482.1 Willard Elem. Teaching S/M 
           

21,000  
           

20,110             23,106  
                 

(2,996) 
           

13,500  
              

21,000  
                   

7,500  55.56% 

NS324 101.2710.250.130.1.1090.10953.1 Willard Soc. Wkr. S/M 
               

500  
               

500                    -    
                     

500  
               

300  
                   

300  
                        

-    0.00% 

NS325 101.2410.250.130.9.1110.11176.1 
Willard Media Elem AV 
S/M 

             
2,500  

             
2,500               2,445  

                       
55  

             
2,200  

                
2,200  

                        
-    0.00% 

NS326 101.2415.250.130.9.1110.11171.1 Willard Lib/Med Office S/M 
             

2,500  
             

2,500               1,606  
                     

894  
             

1,750  
                

1,750  
                        

-    0.00% 

NS327 101.2415.260.130.1.1110.11159.1 
Willard Library Books and 
E-books 

             
3,500  

             
3,500               3,216  

                     
284  

             
3,000  

                
3,000  

                        
-    0.00% 

NS328 101.2415.260.130.1.1110.11181.1 
Willard Lib/Med Office 
Periodicals 

             
2,500  

             
2,500               2,411  

                       
89  

             
2,200  

                
2,200  

                        
-    0.00% 

NS329 101.2415.260.130.1.1140.11459.1 
Willard Sheet Music/Other 
Music Resources 

               
750  

               
750                 330  

                     
420  

               
500  

                   
500  

                        
-    0.00% 

NS330 101.2420.250.130.1.1150.11557.1 Willard P.E. Equipment 
             

1,099  
               

843                    -    
                     

843  
             

1,200  
                     

-    
                 

(1,200) -100.00% 

NS331 101.2430.250.130.1.1150.11553.1 Willard P.E. S/M 
             

1,968  
             

1,968               1,916  
                       

52  
             

1,000  
                

2,200  
                   

1,200  120.00% 

NS332 101.2357.260.130.9.1160.11656.1 
Willard Conference 
Reimbursement 

             
4,800  

             
4,800               2,209  

                   
2,591  

             
4,800  

                     
-    

                 
(4,800) -100.00% 

NS333 101.2320.240.130.2.1200.12058.1 
Willard SPED Contr. 
Services 

           
80,000  

           
93,592             85,971  

                   
7,621  

           
88,333  

            
140,201  

                 
51,868  58.72% 

NS334 101.2430.250.130.2.1200.12054.1 Willard SPED Teaching S/M 
             

2,750  
             

1,053                 888  
                     

165  
             

2,750  
              

12,750  
                 

10,000  363.64% 

NS335 101.7400.260.130.1.2360.13653.1 
Willard Replacement 
Equipment 

             
7,500  

               
500               1,650  

                 
(1,150) 

             
7,500  

                
2,500  

                 
(5,000) -66.67% 

NS336 101.4120.260.130.9.4680.16853.1 Willard Heating 
           

20,000  
           

20,000             19,926  
                       

74  
           

22,000  
              

21,919  
                      

(81) -0.37% 

NS337 101.4130.260.130.9.4690.16953.1 Willard Electricity 
           

93,434  
           

93,434             89,567  
                   

3,867  
           

97,586  
              

98,524  
                     

938  0.96% 

NS64 101.2430.250.030.1.1043.10481.1 Willard Kindergarten S/M 
             

5,000  
             

5,000               3,483  
                   

1,517  
             

2,125  
                

4,500  
                   

2,375  111.76% 

S259 101.2305.110.130.1.1010.10103.1 Willard Art Teaching Salary 
           

97,056  
         

103,764           103,764  
                        

(0) 
         

101,267  
            

111,867  
                 

10,600  10.47% 

S260 101.2305.110.130.1.1020.10203.1 
Willard Instr. Tech. 
Specialist 

         
108,101  

         
114,228           114,228  

                         
0  

         
114,036  

            
117,457  

                   
3,421  3.00% 

S261 101.2305.110.130.1.1043.10433.1 
Willard Elem. Teaching 
Salary 

      
2,118,775  

      
2,069,098  

      
2,080,475  

               
(11,377) 

      
2,130,704  

         
2,201,404  

                 
70,700  3.32% 

S262 101.2330.130.130.1.1043.10434.1 Willard Elem. Aides Salary 
           

58,544  
           

59,544             58,176  
                   

1,368  
           

66,157  
              

30,264  
               

(35,893) -54.25% 

S263 101.2330.130.130.1.1043.10435.1 Willard Reg. Ed. Tutor Sal. 
         

290,647  
         

329,354           319,604  
                   

9,750  
         

300,299  
            

309,062  
                   

8,763  2.92% 
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Alias Account Number Account Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 % 
Difference 

S264 101.2330.110.130.1.1070.10703.1 Willard ELL Tch. Salary 
           

63,515  
           

86,750             86,750  
                         

0  
           

90,248  
            

104,472  
                 

14,224  15.76% 

S265 101.2305.110.130.1.1080.10806.1 
World Lang. Willard Tch. 
Salary                   -    

           
56,275             56,275  

                         
0  

           
60,835  

              
67,774  

                   
6,939  11.41% 

S266 101.2710.110.130.1.1090.10903.1 
Willard Social Worker 
Salary 

         
115,910  

         
109,856           109,141  

                     
715  

         
120,939  

            
114,663  

                 
(6,276) -5.19% 

S267 101.2340.110.130.1.1110.11106.1 
Willard Media Specialist 
Salary 

           
72,049  

           
77,121             77,120  

                         
1  

           
75,175  

              
92,878  

                 
17,703  23.55% 

S268 101.2340.130.130.1.1110.11107.1 Willard Library Aide Salary 
           

24,076  
           

25,058             26,339  
                 

(1,281)                   -    
                     

-    
                        

-    0.00% 

S269 101.2305.110.130.1.1140.11403.1 Willard Music Tch. Salary 
         

158,863  
         

163,373           163,372  
                         

1  
         

141,752  
            

150,495  
                   

8,743  6.17% 

S270 101.2305.110.130.1.1150.11503.1 Willard P.E. Tch. Salary 
         

100,058  
         

101,428           101,427  
                         

1  
         

104,399  
            

108,510  
                   

4,111  3.94% 

S271 101.2353.110.130.9.1160.11610.1 Willard Prof. Dev. 
             

6,500  
             

6,500                    -    
                   

6,500  
             

6,500  
              

31,300  
                 

24,800  381.54% 

S272 101.2355.130.130.9.1160.11615.1 
Willard Prof. Dev. 
Substitute Salary 

             
2,750  

             
2,750               1,300  

                   
1,450  

             
2,750  

                
2,750  

                        
-    0.00% 

S273 101.2310.110.130.1.1170.11706.1 Willard Reading Tch. Salary 
         

120,437  
         

117,541           116,470  
                   

1,071  
         

125,662  
              

77,250  
               

(48,412) -38.53% 

S274 101.2305.110.130.2.1200.12004.1 
Willard SPED Teaching 
Salary 

         
471,208  

         
473,759           461,114  

                 
12,645  

         
470,776  

            
563,083  

                 
92,307  19.61% 

S275 101.2320.110.130.2.1200.12016.1 
Willard Occ. Therapist 
Salary 

         
108,084  

         
108,084           104,487  

                   
3,597  

         
111,327  

            
113,347  

                   
2,020  1.81% 

S276 101.2320.110.130.2.1200.12032.1 Willard S/L Pathologist 
         

234,701  
         

247,911           205,424  
                 

42,487  
         

244,884  
            

109,799  
              

(135,085) -55.16% 

S277 101.2330.130.130.2.1200.12007.1 Willard SPED Tutor Salary 
         

344,939  
         

350,370           351,895  
                 

(1,525) 
         

363,473  
            

404,549  
                 

41,076  11.30% 

S278 101.2330.130.130.2.1200.12010.1 Willard SPED Aides Salary 
           

46,145  
         

136,247           133,318  
                   

2,929  
         

136,747  
              

95,879  
               

(40,868) -29.89% 

S279 101.2800.110.130.2.1200.12013.1 Willard Psychologist Salary 
           

76,055  
           

80,205             80,204  
                         

1  
           

79,355  
              

96,590  
                 

17,235  21.72% 

S280 101.2325.130.130.1.1210.12108.1 Willard Substitute Salary 
           

30,959  
           

30,959             16,525  
                 

14,434  
           

32,000  
              

32,000  
                        

-    0.00% 

S281 101.2325.130.130.1.1210.12116.1 Long Term Subs Willard                   -    
           

42,242             69,604  
               

(27,362)                   -    
              

35,000  
                 

35,000  100.00% 

S282 101.2325.130.130.2.1210.12112.1 
Willard SPED Substitute 
Salary 

             
8,278  

             
6,327               6,600  

                    
(273) 

             
8,278  

                
8,278  

                        
-    0.00% 

S283 101.2315.110.130.1.1240.12413.1 
Willard K-5 L/A Curr. 
Specialist 

             
4,669  

           
11,033             11,033  

                        
-    

             
6,292  

                
4,852  

                 
(1,440) -22.89% 

S284 101.2210.110.130.9.3520.15203.1 Willard Principal Salary 
         

172,493  
         

150,606           150,682  
                      

(76) 
         

154,500  
            

158,363  
                   

3,863  2.50% 

S285 101.2210.120.130.9.3520.15209.1 Willard Prin. Clerical Salary 
           

96,431  
           

97,914           100,350  
                 

(2,436) 
         

100,019  
            

104,195  
                   

4,176  4.18% 

S90 101.2305.110.030.1.1043.10431.1 Willard Kindergarten Salary 
         

458,929  
         

326,444           325,919  
                     

525  
         

397,501  
            

267,770  
              

(129,731) -32.64% 

S92 101.2330.130.030.1.1043.10432.1 
Willard Kindergarten Aides 
Salary 

         
131,663  

         
126,663           129,678  

                 
(3,015) 

         
137,376  

              
96,378  

               
(40,998) -29.84% 

S93 101.2325.130.030.1.1210.12105.1 
Willard Kindergarten Sub. 
Salary 

             
2,933  

             
2,933               3,305  

                    
(372) 

             
2,933  

                
2,933  

                        
-    0.00% 

    WILLARD TOTAL: 
      

6,018,319  
      

6,036,106  
      

5,899,741  
               

136,365  
      

6,076,053  
         

6,101,125  
                 

25,072  0.41% 

 

Willard by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

FY20 BUDGET vs 
FY19 BUDGET 
DIFFERENCE 

FY19/FY20               
%               

DIFFERENCE 

2000 INSTRUCTIONAL LEADERSHIP 
               

5,897,385  
               

5,922,172  
               

5,788,598  
                         

133,574  
               

5,948,967  
               

5,978,182  
                     

29,215  0.49% 

4000 MAINTENANCE 
                   

113,434  
                   

113,434  
                   

109,493  
                              

3,941  
                   

119,586  
                   

120,443  
                           

857  0.72% 

7000 FIXED ASSETS 
                       

7,500  
                           

500  
                       

1,650  
                            

(1,150) 
                       

7,500  
                       

2,500  
                      

(5,000) -66.67% 

  WILLARD TOTAL: 
               

6,018,319  
               

6,036,106  
               

5,899,741  
                         

136,365  
               

6,076,053  
               

6,101,125  
                     

25,072  0.41% 
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Willard 

Willard by DESE 1000 Function (Continued) 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 

Willard by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

2210 PRINCIPALS  
         

273,424  
         

253,020  
          

252,541  
                      

479  
         

256,644  
            

264,683  
                   

8,039  3.13% 

2305 CLASSROOM TEACHERS  
      

3,540,490  
      

3,435,869  
       

3,428,087  
                   

7,782  
      

3,548,770  
         

3,600,471  
                 

51,701  1.46% 

2310 SPECIALIST TEACHERS  
         

120,437  
         

117,541  
          

116,470  
                   

1,071  
         

125,662  
              

77,250  
               

(48,412) -38.53% 

2315 TEAM LEADERS/DEPT. CHAIRS  
             

4,669  
           

11,033  
            

11,033                          -    
             

6,292  
                

4,852  
                 

(1,440) -22.89% 

2320 MED. THERAPUTIC SERV.  
         

422,785  
         

449,587  
          

395,882  
                 

53,705  
         

444,544  
            

363,347  
               

(81,197) -18.27% 

2325 SUBSTITUTES  
           

42,170  
           

82,461  
            

96,034  
                

(13,573) 
           

43,211  
              

78,211  
                 

35,000  81.00% 

2330 INSTR. ASSISTANTS  
         

935,453  
      

1,088,928  
       

1,079,421  
                   

9,507  
      

1,094,300  
         

1,040,604  
               

(53,696) -4.91% 

2340 LIBRARIANS  
           

96,125  
         

102,179  
          

103,460  
                 

(1,281) 
           

75,175  
              

92,878  
                 

17,703  23.55% 

2353 PROF. DEV. - TEACHERS  
             

6,500  
             

6,500                     -    
                   

6,500  
             

6,500  
              

31,300  
                 

24,800  381.54% 

2355 PROF. DEV. - SUBSTITUTES  
             

2,750  
             

2,750  
              

1,300  
                   

1,450  
             

2,750  
                

2,750                          -    0.00% 

2357 PROF. DEV. - PROVIDERS  
             

4,800  
             

4,800  
              

2,209  
                   

2,591  
             

4,800  
                     

-    
                 

(4,800) -100.00% 

2410 TEXTBOOKS  
           

11,000  
           

11,890  
            

11,834  
                       

56  
             

5,700  
              

21,110  
                 

15,410  270.35% 

2415 OTHER BOOKS  
             

9,250  
             

9,250  
              

7,563  
                   

1,687  
             

7,450  
                

7,450                          -    0.00% 

2420 INSTR. EQUIPMENT  
           

15,099  
           

13,235  
              

6,873  
                   

6,362  
             

8,450  
                

5,175  
                 

(3,275) -38.76% 

2430 INSTR. SUPPLIES  
           

83,468  
           

56,808  
            

44,722  
                 

12,086  
           

41,625  
            

101,548  
                 

59,923  143.96% 

2451 CLASSROOM INSTR. TECH.  
         

136,500  
           

85,760  
            

41,823  
                 

43,937  
           

76,500  
              

75,000  
                 

(1,500) -1.96% 

2710 GUIDANCE COUNSELORS  
         

116,410  
         

110,356  
          

109,141  
                   

1,215  
         

121,239  
            

114,963  
                 

(6,276) -5.18% 

2800 PSYCHOLOGICAL SERVICES  
           

76,055  
           

80,205  
            

80,204  
                         

1  
           

79,355  
              

96,590  
                 

17,235  21.72% 

4120 HEATING OF BUILDINGS  
           

20,000  
           

20,000  
            

19,926  
                       

74  
           

22,000  
              

21,919  
                      

(81) -0.37% 

4130 UTILITIES/OTHER  
           

93,434  
           

93,434  
            

89,567  
                   

3,867  
           

97,586  
              

98,524                       938  0.96% 

7400 ASSETS/REPLACEMENT EQUIPMENT  
             

7,500  
               

500  
              

1,650  
                 

(1,150) 
             

7,500  
                

2,500  
                 

(5,000) -66.67% 

  WILLARD TOTAL: 
        

6,018,319  
        

6,036,106  
         

5,899,741  
                   

136,365  
        

6,076,053  
            

6,101,125  
                     

25,072  0.41% 
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Willard 

Willard Salary Vs. Non Salary 

 
 

Willard Expense Category Type 

  

$5,591,223, 92%

$509,902, 8%

Willard Salary Vs. Non Salary

Salary Non Salary

$145,376

$62,500

$120,443

$78,211

$12,111

$34,050

$158,363

$222,521

$104,195

$4,297,359

$713,611

$4,852

$147,533

Contract Services

Equipment

Utilities

Substitutes

Longevity-Teachers

Professional Development

Salary-Principal

Salary-Aide

Salary-Clerical

Salary-Teachers

Salary-Tutor

Stipend-Teachers

Supply

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Willard Expense Category Type
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Middle School 

Middle School Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  
 FY18 Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

L13 101.2305.110.200.1.1010.10110.1 M.S. Art Longevity 
              

1,700  
             

2,000  
              

2,000  
                        

-    
              

1,774  
                

4,950  
                   

3,176  179.03% 

L14 101.2305.110.200.1.1020.10206.1 M.S. Comp. Instr. Longevity 
              

2,000  
             

2,000  
              

2,000  
                        

-    
              

2,000  
                   

660  
                 

(1,340) -67.00% 

L15 101.2305.110.200.1.1050.10503.1 English Longevity 
              

9,150  
             

9,150  
              

8,600  
                     

550  
              

9,600  
                

4,180  
                 

(5,420) -56.46% 

L16 101.2305.110.200.1.1080.10805.1 M.S. For. Lang. Longevity 
              

5,000  
             

5,200  
              

5,200  
                        

-    
              

5,217  
                

5,500  
                     

283  5.42% 

L17 101.2710.110.200.1.1090.10908.1 M.S. Guide. Longevity 
              

4,750  
             

5,500  
              

5,500  
                        

-    
              

5,200  
                

6,710  
                   

1,510  29.04% 

L18 101.2305.110.200.1.1130.11304.1 Math Longevity 
              

8,408  
             

8,408  
              

6,500  
                   

1,908  
              

9,400  
                

8,470  
                    

(930) -9.89% 

L19 101.2305.110.200.1.1140.11411.1 M.S. Music Longevity 
                   

-    
               

999  
              

1,000  
                        

(1) 
                   

-    
                

1,650  
                   

1,650  100.00% 

L19A 101.2305.110.200.1.1150.11506.1 M.S. P.E. Longevity 
              

6,457  
             

7,800  
              

7,800  
                        

-    
              

7,400  
                

9,130  
                   

1,730  23.38% 

L21 101.2305.110.200.1.1180.11803.1 Sci. Longevity 
              

5,345  
             

6,700  
              

6,700  
                        

-    
              

5,800  
                

9,570  
                   

3,770  65.00% 

L22 101.2305.110.200.1.1190.11903.1 Soc. Studies Longevity 
              

2,250  
             

2,250  
              

2,000  
                     

250  
              

2,250  
                

5,500  
                   

3,250  144.44% 

L23 101.2305.110.200.2.1201.12036.1 M.S. SPED Longevity 
              

5,709  
             

3,704  
              

2,354  
                   

1,350  
              

5,709  
                

2,200  
                 

(3,509) -61.46% 

L24 101.2305.110.200.1.1220.12202.1 Appl. Tech Longevity 
                   

-    
               

500  
                 

500  
                        

-    
                 

522  
                     

-    
                    

(522) -100.00% 

NS100 101.2110.260.200.2.1201.12086.1 M.S. SPED Director Travel 
                   

-                      -                       -    
                        

-    
                 

250  
                   

250  
                        

-    0.00% 

NS101 101.2320.240.200.2.1201.12074.1 
Middle Sch. SPED Contr. 
Services 

           
110,000  

         
107,211  

             
85,050  

                 
22,161  

           
100,000  

            
112,829  

                 
12,829  12.83% 

NS102 101.2320.240.200.2.1201.12075.1 
Middle Sch. SPED 
Evaluation Services 

             
13,766  

           
13,766  

             
21,235  

                 
(7,469) 

              
8,000  

                     
-    

                 
(8,000) -100.00% 

NS103 101.2410.260.200.2.1201.12085.1 M.S. SPED Equip. Repair 
                   

-                      -                       -    
                        

-    
                 

500  
                   

500  
                        

-    0.00% 

NS104 101.2430.250.200.2.1201.12072.1 
Middle Sch. SPED Teaching 
S/M 

                   
-    

               
361  

                 
451  

                      
(90) 

              
1,750  

                
1,750  

                        
-    0.00% 

NS106 101.2720.250.200.2.1201.12073.1 Middle Sch. Testing S/M 
                   

-    
             

2,311  
              

2,310  
                         

1  
              

5,000  
                

7,000  
                   

2,000  40.00% 

NS107 101.7300.260.200.2.1201.12077.1 
Middle Sch. SPED New 
Equipment 

              
2,500  

             
2,500                     -    

                   
2,500  

              
2,500  

                
2,500  

                        
-    0.00% 

NS108 101.9100.260.200.2.1201.12078.1 
M.S. SPED Massachusetts 
Tuition 

             
55,000  

           
55,000  

             
19,220  

                 
35,780  

             
55,000  

                     
-    

               
(55,000) -100.00% 

NS109 101.9200.260.200.2.1201.12079.1 
M.S. SPED Out-of-State 
Tuition 

             
85,000  

           
85,000                     -    

                 
85,000  

             
85,000  

                     
-    

               
(85,000) -100.00% 

NS110 101.9300.260.200.2.1201.12080.1 
M.S. SPED Non-Public 
Tuition 

           
285,000  

         
285,000  

           
381,421  

               
(96,421) 

           
315,000  

            
483,394  

               
168,394  53.46% 

NS111 101.9400.260.200.2.1201.12081.1 
M.S. SPED Collaborative 
Tuition 

           
343,571  

         
343,571  

           
378,425  

               
(34,854) 

           
343,571  

            
450,596  

               
107,025  31.15% 

NS112 101.9400.260.200.2.1201.12099.1 M.S. Sped Prepaid Tuition 
                   

-                      -    
           

297,732  
              

(297,732) 
                   

-    
                     

-    
                        

-    0.00% 

NS114 101.2430.250.200.1.1220.12251.1 
Tech Ed: Applied Tech. Tch. 
S/M 

              
6,987  

             
6,987  

              
5,212  

                   
1,775  

              
6,987  

                
5,608  

                 
(1,379) -19.74% 

NS116 101.2430.250.200.1.1230.12351.1 
Tech Ed: Family & Cons. 
Tch. S/M 

              
7,200  

             
5,889  

              
7,627  

                 
(1,738) 

              
7,200  

                
9,000  

                   
1,800  25.00% 

NS118 101.3510.250.200.9.2310.13151.1 Athletics S/M 
              

1,881  
             

1,881  
              

1,276  
                     

605  
              

1,881  
                

1,881  
                        

-    0.00% 

NS120 101.3510.260.200.9.2310.13153.1 Officials 
              

4,717  
             

4,717  
              

4,597  
                     

120  
              

5,409  
                

5,409  
                        

-    0.00% 

NS121 101.7400.260.200.1.2360.13654.1 
Middle Sch. Replacement 
Equipment 

             
13,908  

             
6,767  

              
5,185  

                   
1,582  

             
12,750  

                
5,000  

                 
(7,750) -60.78% 

NS123 101.2210.250.200.9.3520.15251.1 Middle Sch. Principals S/M 
              

4,500  
             

4,500  
              

3,770  
                     

730  
              

4,500  
              

18,000  
                 

13,500  300.00% 

NS124 101.2210.260.200.9.3520.15253.1 
Middle Sch. Prin. Prof. 
Development 

              
2,326  

             
2,326  

              
2,549  

                    
(223) 

              
1,250  

                
1,250  

                        
-    0.00% 

NS125 101.2420.240.200.1.3520.15254.1 
Middle Sch. Copier 
Maintenance 

             
15,000  

           
15,000  

              
9,175  

                   
5,825  

             
10,000  

              
10,375  

                     
375  3.75% 

NS126 101.4120.260.250.9.4680.16854.1 Peabody Heating 
             

35,000  
           

35,000  
             

30,168  
                   

4,832  
             

30,000  
              

33,184  
                   

3,184  10.61% 

NS127 101.4130.260.250.9.4690.16954.1 Peabody Electricity 
             

56,116  
           

56,116  
             

48,520  
                   

7,596  
             

54,579  
              

53,327  
                 

(1,252) -2.29% 

NS135 101.4120.260.260.9.4680.16855.1 Sanborn Heating 
             

65,000  
           

65,000  
             

86,759  
               

(21,759) 
             

73,500  
              

95,435  
                 

21,935  29.84% 
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NS136 101.4130.260.260.9.4690.16955.1 Sanborn Electricity 
             

82,063  
           

82,063  
             

81,101  
                     

962  
             

81,840  
              

89,211  
                   

7,371  9.01% 

NS65 101.2430.250.200.1.1010.10155.1 Middle Sch. Art Tch. S/M 
             

15,000  
           

14,200  
             

14,125  
                       

75  
             

13,425  
              

16,331  
                   

2,906  21.65% 

NS66 101.2430.250.200.1.1020.10254.1 Middle Sch. Computer S/M 
             

20,000  
           

20,000  
             

20,939  
                    

(939) 
             

20,000  
              

20,000  
                        

-    0.00% 

NS67 101.2451.250.200.1.1020.10262.1 
Middle Sch. Computer 
Hardware 

           
205,000  

         
124,861  

           
146,699  

               
(21,838) 

           
205,000  

            
205,000  

                        
-    0.00% 

NS68 101.2451.250.200.1.1020.10266.1 
Middle Sch. Comp. 
Accessory Equip. 

              
3,000  

             
3,000  

             
(1,872) 

                   
4,872  

              
3,000  

                     
-    

                 
(3,000) -100.00% 

NS69 101.2451.260.200.1.1020.10258.1 
Middle Sch. Computer 
Software 

             
20,000  

           
20,000  

                 
149  

                 
19,851  

             
20,000  

                     
-    

               
(20,000) -100.00% 

NS70 101.2410.260.200.1.1050.10552.1 English Textbooks/Curric 
              

6,775  
             

4,908  
              

4,365  
                     

543  
              

6,775  
              

15,645  
                   

8,870  130.92% 

NS71 101.2430.250.200.1.1050.10551.1 English Teaching S/M 
              

5,500  
           

11,315  
             

13,115  
                 

(1,800) 
              

5,500  
                     

-    
                 

(5,500) -100.00% 

NS72 101.2430.250.200.1.1070.10752.1 Middle Sch. ELL S/M 
              

7,500  
             

3,481  
              

1,296  
                   

2,186  
              

4,500  
                

4,500  
                        

-    0.00% 

NS73 101.2410.260.200.1.1080.10854.1 
World Lang. Middle Sch. 
Textbooks/Curriculum 

             
15,000  

             
2,391  

              
2,207  

                     
184  

              
7,500  

                
8,138  

                     
638  8.51% 

NS74 101.2430.250.200.1.1080.10852.1 
World Lang. Middle Sch. 
Tch. S/M 

              
1,000  

             
2,067  

              
2,486  

                    
(419) 

              
1,500  

                
2,856  

                   
1,356  90.40% 

NS75 101.2700.240.200.1.1090.10957.1 M.S. Guidance Contractual 
              

1,750  
             

1,750  
                 

593  
                   

1,157  
                 

500  
                     

-    
                    

(500) -100.00% 

NS76 101.2710.250.200.1.1090.10954.1 Middle Sch. Guidance S/M 
              

3,500  
             

3,500  
              

3,858  
                    

(358) 
              

2,100  
                

5,600  
                   

3,500  166.67% 

NS77 101.2410.250.200.9.1110.11154.1 Media Middle Sch. AV S/M 
              

1,000  
             

1,000  
                 

880  
                     

120  
                 

750  
                     

-    
                    

(750) -100.00% 

NS78 101.2415.250.200.9.1110.11172.1 
Middle Sch. Lib/Med Office 
S/M 

              
2,500  

             
2,500  

              
2,188  

                     
312  

                   
-    

                     
-    

                        
-    0.00% 

NS79 101.2415.260.200.1.1110.11160.1 
Middle Sch. Library Books 
and E-books 

             
11,626  

           
11,626  

             
11,112  

                     
514  

              
2,450  

              
10,000  

                   
7,550  308.16% 

NS80 101.2415.260.200.1.1110.11182.1 
Middle Sch. Lib/Med Office 
Periodicals 

              
2,500  

             
2,500  

              
2,433  

                       
67  

              
2,200  

                
1,375  

                    
(825) -37.50% 

NS81 101.2453.260.200.1.1110.11162.1 
Library/Media M.S. On-Line 
Search 

             
25,000  

           
16,632  

              
5,797  

                 
10,835  

              
5,000  

                
5,700  

                     
700  14.00% 

NS82 101.2410.260.200.1.1130.11352.1 
Math 
Textbooks/Curriculum 

              
2,349  

             
9,374  

              
9,081  

                     
293  

              
2,349  

              
15,837  

                 
13,488  574.20% 

NS83 101.2430.250.200.1.1130.11351.1 Math. Teaching S/M 
              

3,358  
             

3,337  
              

6,249  
                 

(2,912) 
              

3,358  
                

3,358  
                        

-    0.00% 

NS84 101.2415.260.200.1.1140.11460.1 

Middle Sch. Sheet 
Music/Other Music 
Resources 

              
2,578  

             
2,578  

              
2,144  

                     
434  

              
1,750  

                
8,300  

                   
6,550  374.29% 

NS85 101.2430.250.200.1.1140.11452.1 Middle Sch. Music Tch. S/M 
              

1,922  
             

2,035  
              

1,998  
                       

37  
              

2,922  
                

5,150  
                   

2,228  76.25% 

NS86 101.7300.260.200.1.1140.11463.1 
Middle Sch. Music New 
Equip. 

                   
-                      -                       -    

                        
-    

                   
-    

              
10,000  

                 
10,000  100.00% 

NS87 101.2420.250.200.1.1150.11558.1 Middle Sch. P.E. Equipment 
                 

616  
               

632  
                 

631  
                         

1  
              

1,200  
                     

-    
                 

(1,200) -100.00% 

NS88 101.2430.250.200.1.1150.11554.1 Middle Sch. P.E. S/M 
              

2,689  
             

5,368  
              

5,367  
                         

1  
              

2,689  
                

2,689  
                        

-    0.00% 

NS89 101.2357.260.200.9.1160.11657.1 
Middle Sch. Conference 
Reimbursement 

              
9,600  

             
9,600  

              
6,568  

                   
3,032  

              
9,600  

                
9,600  

                        
-    0.00% 

NS90 101.2430.250.200.1.1170.11752.1 Middle Sch. Reading S/M 
              

2,500  
             

2,070  
                 

694  
                   

1,376  
              

2,500  
                     

-    
                 

(2,500) -100.00% 

NS91 101.2410.260.200.1.1180.11852.1 
Science 
Textbooks/Curriculum 

             
10,000  

               
388                     -    

                     
388  

              
5,000  

                
3,225  

                 
(1,775) -35.50% 

NS92 101.2420.250.200.1.1180.11853.1 Science Equipment 
              

1,612  
             

2,042  
              

2,145  
                    

(103) 
              

1,612  
                     

-    
                 

(1,612) -100.00% 

NS93 101.2430.250.200.1.1180.11851.1 Science Teaching S/M 
              

4,428  
           

37,430  
             

37,641  
                    

(211) 
              

5,000  
                

8,382  
                   

3,382  67.64% 

NS94 101.2410.260.200.1.1190.11952.1 
Social Studies 
Textbooks/Curriculum 

              
4,500  

             
4,500  

             
36,902  

               
(32,402) 

              
4,500  

                
7,846  

                   
3,346  74.36% 

NS95 101.2430.250.200.1.1190.11951.1 Soc. Studies Teaching S/M 
              

3,451  
             

4,235  
             

16,509  
               

(12,274) 
              

3,451  
                

2,949  
                    

(502) -14.55% 

NS96 101.1430.260.200.2.1201.12083.1 
Middle Sch. SPED Legal 
Services 

              
3,494  

           
15,000  

             
15,000  

                        
-    

             
12,000  

              
12,000  

                        
-    0.00% 

NS98 101.2110.240.200.2.1201.12082.1 
Middle Sch. SPED 
Consultant Contract 

                   
-                      -    

             
17,500  

               
(17,500) 

                   
-    

                     
-    

                        
-    0.00% 

NS99 101.2110.250.200.2.1201.12071.1 
Middle Sch. SPED 
Administrator S/M 

                   
-    

               
117  

                 
732  

                    
(615) 

                 
250  

                   
250  

                        
-    0.00% 

S101 101.2220.110.200.1.1080.10803.1 
World Languages Dept. 
Chair Sal. 

             
52,557  

           
45,786  

             
45,786  

                        
-    

             
54,837  

              
53,396  

                 
(1,441) -2.63% 

S102 101.2305.110.200.1.1080.10802.1 
World Lang. Middle Sch. 
Tch. Salary 

           
581,474  

         
548,399  

           
548,399  

                         
0  

           
606,703  

            
629,085  

                 
22,382  3.69% 

S103 101.2440.130.200.1.1090.10905.1 
M. S. Guid.Home Tutor 
Salary 

              
4,000  

             
1,197  

                 
550  

                     
647  

              
4,000  

                     
-    

                 
(4,000) -100.00% 
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S104 101.2710.110.200.1.1090.10904.1 
Middle Sch. Guidance 
Salary 

           
402,811  

         
350,549  

           
351,218  

                    
(669) 

           
440,249  

            
410,921  

               
(29,328) -6.66% 

S105 101.2710.120.200.1.1090.10906.1 M. S Guidance Cl. Salary 
             

64,682  
           

33,520  
             

33,829  
                    

(309) 
              

8,212  
              

38,448  
                 

30,236  368.19% 

S106 101.2300.110.200.1.1100.11052.1 
Middle Sch. Health Ed. 
Teaching 

             
16,084  

           
16,276  

             
16,276  

                         
0  

             
16,782  

            
118,034  

               
101,252  603.34% 

S107 101.2340.110.200.1.1110.11108.1 
M.S. Media Specialist 
Salary 

             
82,957  

           
87,981  

             
87,980  

                         
1  

             
86,556  

            
105,906  

                 
19,350  22.36% 

S108 101.2340.130.200.1.1110.11109.1 
Middle Sch. Library Aide 
Salary 

             
71,566  

           
74,559  

             
77,188  

                 
(2,629) 

             
41,566  

              
61,225  

                 
19,659  47.30% 

S108A 101.2305.110.200.1.1120.11204.1 
Summer School MS 
Teaching 

                   
-    

           
22,950  

             
22,950  

                        
-    

                   
-    

                     
-    

                        
-    0.00% 

S108B 101.2330.130.200.1.1120.11206.1 Summer School MS Tutor 
                   

-    
             

7,994  
              

7,993  
                         

1  
                   

-    
                     

-    
                        

-    0.00% 

S109 101.2220.110.200.1.1130.11303.1 Math Dept. Chair Salary 
             

53,679  
           

53,679  
             

50,598  
                   

3,081  
             

51,834  
              

53,396  
                   

1,562  3.01% 

S110 101.2305.110.200.1.1130.11301.1 
Mathematics Teaching 
Salary 

           
729,875  

         
654,785  

           
656,586  

                 
(1,801) 

           
741,543  

            
764,400  

                 
22,857  3.08% 

S111 101.2330.130.200.1.1130.11305.1 Math Reg. Ed. Tutor 
             

21,000                    -                       -    
                        

-    
             

10,000  
                     

-    
               

(10,000) -100.00% 

S112 101.2440.130.200.1.1130.11302.1 Math. Shuttle Salary 
              

1,138  
             

1,138  
                 

945  
                     

193  
              

1,138  
                

1,138  
                        

-    0.00% 

S115 101.2305.110.200.1.1140.11404.1 
Middle Sch. Music Tch. 
Salary 

           
302,843  

         
308,430  

           
308,429  

                         
1  

           
303,917  

            
345,521  

                 
41,604  13.69% 

S116 101.2305.110.200.1.1150.11504.1 Middle Sch. P.E. Tch. Salary 
           

357,189  
         

361,752  
           

361,751  
                         

1  
           

372,687  
            

288,677  
               

(84,010) -22.54% 

S118 101.2353.110.200.9.1160.11611.1 M.S. Prof. Dev. 
             

13,000  
           

13,000  
              

1,950  
                 

11,050  
             

13,000  
              

13,000  
                        

-    0.00% 

S119 101.2355.130.200.9.1160.11616.1 
M.S. Prof. Dev. Substitute 
Salary 

              
8,250  

             
5,250  

              
4,900  

                     
350  

              
8,250  

                
8,250  

                        
-    0.00% 

S121 101.2220.110.200.1.1180.11802.1 Science Dept. Chair Salary 
             

53,679  
           

42,893  
             

42,893  
                         

0  
             

42,000  
              

50,040  
                   

8,040  19.14% 

S122 101.2305.110.200.1.1180.11801.1 Science Teaching Salary 
           

608,042  
         

637,574  
           

637,573  
                         

1  
           

674,424  
            

711,027  
                 

36,603  5.43% 

S123 101.2220.110.200.1.1190.11902.1 
Social Studies Dept. Chair 
Salary 

             
47,604  

         
115,813  

           
115,813  

                        
-    

             
54,669  

              
53,396  

                 
(1,273) -2.33% 

S124 101.2305.110.200.1.1190.11901.1 
Social Studies Teaching 
Salary 

           
629,069  

         
524,905  

           
521,594  

                   
3,311  

           
672,363  

            
668,684  

                 
(3,679) -0.55% 

S125 101.2110.110.200.2.1201.12018.1 
SPED Middle Sch. Admin. 
Salary 

             
49,611  

           
49,611  

             
49,605  

                         
6  

             
49,845  

              
52,134  

                   
2,289  4.59% 

S126 101.2110.120.200.2.1201.12027.1 
Middle Sch. SPED Clerical 
Salary 

             
68,821  

             
2,916  

              
1,000  

                   
1,916  

             
50,518  

                     
-    

               
(50,518) -100.00% 

S127 101.2220.110.200.2.1201.12034.1 
Special Ed. Dept. Chair 
Salary 

                   
-    

             
2,005  

              
2,005  

                        
-    

              
2,500  

                     
-    

                 
(2,500) -100.00% 

S128 101.2305.110.200.2.1201.12019.1 
Middle Sch. SPED Teaching 
Salary 

           
817,626  

         
694,291  

           
695,290  

                    
(999) 

           
817,626  

            
873,872  

                 
56,246  6.88% 

S129 101.2305.110.200.2.1201.12024.1 
M. S. SPED Summer 
Teachers 

             
51,736  

             
9,932                     -    

                   
9,932  

             
25,000  

                
7,050  

               
(17,950) -71.80% 

S131 101.2320.110.200.2.1201.12033.1 
Middle School S/L 
Pathologist 

           
123,926  

         
123,926  

             
79,005  

                 
44,921  

           
129,303  

            
115,677  

               
(13,626) -10.54% 

S132 101.2330.130.200.2.1201.12020.1 
Middle Sch. SPED Tutor 
Salary 

           
589,149  

         
567,866  

           
577,253  

                 
(9,387) 

           
624,093  

            
483,255  

              
(140,838) -22.57% 

S133 101.2330.130.200.2.1201.12021.1 
Middle Sch. SPED Aides 
Salary 

             
29,100  

           
56,142  

             
35,885  

                 
20,257  

             
19,914  

              
64,535  

                 
44,621  224.07% 

S134 101.2330.130.200.2.1201.12025.1 M. S. SPED Summer Aides 
              

8,858  
             

3,816  
              

3,243  
                     

573  
              

8,858  
                

3,150  
                 

(5,708) -64.44% 

S135 101.2440.130.200.2.1201.12022.1 
Middle Sch. SPED Home 
Tutor Sal. 

              
1,077  

             
1,077  

                 
501  

                     
576  

                 
743  

                
4,743  

                   
4,000  538.36% 

S136 101.2800.110.200.2.1201.12026.1 
Middle Sch. SPED 
Psychologist Salary 

             
69,560  

         
113,465  

           
113,465  

                        
-    

             
72,578  

            
120,257  

                 
47,679  65.69% 

S138 101.2325.130.200.1.1210.12109.1 
Middle Sch. Substitute 
Salary 

             
44,438  

           
44,438  

             
42,175  

                   
2,263  

             
47,000  

              
47,000  

                        
-    0.00% 

S138A 101.2325.130.200.1.1210.12118.1 Long Term Subs M.S 
                   

-    
             

9,548  
              

9,548  
                        

-    
                   

-    
              

70,000  
                 

70,000  100.00% 

S139 101.2325.130.200.2.1210.12113.1 
Middle Sch. SPED 
Substitute Sal. 

              
6,124  

             
4,311  

              
3,800  

                     
511  

              
6,124  

                
6,124  

                        
-    0.00% 

S140 101.2305.110.200.1.1220.12201.1 
Tech Ed: Applied Tech. Tch. 
Salary 

           
114,466  

         
114,466  

           
112,609  

                   
1,857  

           
122,432  

              
75,000  

               
(47,432) -38.74% 

S141 101.2305.110.200.1.1230.12301.1 
Tech Ed: Family & 
Consumer Tch. Salary 

             
59,864  

           
65,103  

             
65,103  

                         
0  

             
64,461  

              
78,954  

                 
14,493  22.48% 

S143 101.3510.110.200.9.2310.13101.1 Athletics Nurses Salary 
              

1,636  
             

1,636                     -    
                   

1,636  
              

1,636  
                     

-    
                 

(1,636) -100.00% 

S144 101.3510.110.200.9.2310.13102.1 Coaches Salary 
             

33,602  
           

33,602  
             

24,582  
                   

9,020  
             

36,506  
              

36,506  
                        

-    0.00% 

S145 101.3510.110.200.9.2310.13104.1 
Intramural Coaching 
Stipends 

             
18,650  

           
18,650  

             
13,758  

                   
4,892  

             
18,650  

              
18,650  

                        
-    0.00% 

S146 101.3510.110.200.9.2310.13105.1 Faculty Athletic Manager 
              

5,500  
             

5,500  
              

4,990  
                     

510  
              

5,500  
                

5,489  
                      

(11) -0.20% 
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S148 101.3510.130.200.9.2310.13103.1 Athletics Drivers Salary 
              

4,123  
             

4,123  
              

3,416  
                     

707  
              

3,767  
                

3,767  
                        

-    0.00% 

S150 101.2440.130.200.1.2370.13701.1 
Middle Sch. Field Trips 
Salary 

             
10,500  

           
10,500  

             
11,871  

                 
(1,371) 

             
12,263  

              
12,263  

                        
-    0.00% 

S151 101.3200.110.200.9.2390.13902.1 Middle Sch. Nurses Salary 
           

171,114  
         

160,270  
           

165,650  
                 

(5,380) 
           

127,746  
            

206,951  
                 

79,205  62.00% 

S152 101.3200.110.200.9.2390.13904.1 Middle Sch. Nurse Chair 
             

41,526  
           

41,526  
             

41,526  
                        

(0) 
             

42,461  
                     

-    
               

(42,461) -100.00% 

S153 101.2440.130.200.1.2400.14002.1 
Middle Sch. 
Paraprofessional Salary 

             
68,000  

               
758  

              
8,888  

                 
(8,130) 

             
15,000  

              
61,904  

                 
46,904  312.69% 

S154 101.2210.110.200.9.3520.15204.1 Middle Sch. Principal Salary 
           

139,725  
         

151,250  
           

151,250  
                        

-    
           

154,500  
            

158,363  
                   

3,863  2.50% 

S155 101.2210.110.200.9.3520.15205.1 Middle Sch. Asst Prin Salary 
           

227,700  
         

236,273  
           

236,273  
                         

0  
           

252,350  
            

250,133  
                 

(2,217) -0.88% 

S156 101.2210.120.200.9.3520.15210.1 
Middle Sch. Prin. Clerical 
Salary 

           
154,044  

         
159,874  

           
165,174  

                 
(5,300) 

           
163,429  

            
159,561  

                 
(3,868) -2.37% 

S157 101.4110.130.200.9.4620.16203.1 
Middle Sch. Bldg. Serv. 
Wkr. Sal. 

           
308,337  

         
266,070  

           
298,266  

               
(32,196) 

           
334,078  

            
365,771  

                 
31,693  9.49% 

S158 101.4110.130.200.9.4620.16204.1 
M.S. Bldg. Serv. Wkr. 
Overtime 

             
30,401  

           
24,975  

             
29,472  

                 
(4,497) 

             
26,403  

              
26,403  

                        
-    0.00% 

S94 101.2110.110.200.1.1010.10108.1 M.S. Art Dept. Chair Salary 
              

2,122                    -                       -    
                        

-    
              

2,214  
                     

-    
                 

(2,214) -100.00% 

S96 101.2305.110.200.1.1010.10104.1 Middle Sch. Art Tch. Salary 
           

278,910  
         

265,037  
           

265,561  
                    

(524) 
           

291,011  
            

326,792  
                 

35,781  12.30% 

S97 101.2305.110.200.1.1020.10204.1 
Middle Sch. Instr. Tech. 
Specialist 

           
231,899  

         
231,356  

           
231,356  

                        
(0) 

           
231,899  

            
200,597  

               
(31,302) -13.50% 

S98 101.2220.110.200.1.1050.10502.1 English Dept. Chair Salary 
             

53,679  
           

53,679  
             

50,598  
                   

3,081  
             

53,679  
              

53,396  
                    

(283) -0.53% 

S99 101.2305.110.200.1.1050.10501.1 English Teaching Salary 
           

825,818  
         

709,403  
           

716,183  
                 

(6,780) 
           

839,148  
            

862,743  
                 

23,595  2.81% 

   MIDDLE SCHOOL TOTAL: 
      

10,383,193  
      

9,725,439  
      

10,015,971  
              

(290,532) 
      

10,477,685  
        

10,955,334  
               

477,649  4.56% 
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Middle School 

Middle School by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

FY20 BUDGET vs 
FY19 BUDGET 
DIFFERENCE 

FY19/FY20               
%               

DIFFERENCE 

1000 
DISTRICT LEADERSHIP & 
ADMINISTRATION 

                       
3,494  

                     
15,000  

                     
15,000  

                                 
-    

                     
12,000  

                     
12,000  

                               
-    0.00% 

2000 INSTRUCTIONAL LEADERSHIP 
               

8,735,054  
               

8,131,472  
               

8,084,908  
                       

46,564  
               

8,807,908  
               

9,049,860  
                   

241,952  2.75% 

3000 OTHER SCHOOL SERVICES 
                   

282,749  
                   

271,905  
                   

259,795  
                       

12,110  
                   

243,556  
                   

278,653  
                     

35,097  14.41% 

4000 MAINTENANCE 
                   

576,917  
                   

529,224  
                   

574,286  
                      

(45,062) 
                   

600,400  
                   

663,331  
                     

62,931  10.48% 

7000 FIXED ASSETS 
                     

16,408  
                       

9,267  
                       

5,185  
                          

4,082  
                     

15,250  
                     

17,500  
                       

2,250  14.75% 

9000 
PROGRAMS WITH OTHER 
DISTRICTS 

                   
768,571  

                   
768,571  

               
1,076,797  

                   
(308,226) 

                   
798,571  

                   
933,990  

                   
135,419  16.96% 

  MIDDLE SCHOOL TOTAL: 
             

10,383,193  
               

9,725,439  
             

10,015,971  
                   

(290,532) 
             

10,477,685  
             

10,955,334  
                   

477,649  4.56% 

 

1000:  School Committee, Superintendent, Finance and Business, HR, Benefits, Personal, Legal, DW Management and Tech 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

3000: Attendance and Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 

9000: School Choice Tuition, Charter Schools, Special Ed Tuitions 
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Middle School 

Middle School by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

1430 ADMIN. SERVICES - LEGAL  
              

3,494  
           

15,000  
            

15,000  
                         

-    
             

12,000  
              

12,000                          -    0.00% 

2110 CURRICULUM DIRECTORS  
           

120,554  
           

52,644  
            

68,837  
                 

(16,193) 
           

103,077  
              

52,634  
               

(50,443) -48.94% 

2210 PRINCIPALS  
           

528,295  
         

554,223  
           

559,015  
                   

(4,792) 
           

576,029  
            

587,307  
                 

11,278  1.96% 

2220 ACADEMIC DEPT. HEADS  
           

261,198  
         

313,855  
           

307,693  
                    

6,162  
           

259,519  
            

263,624  
                   

4,105  1.58% 

2300 TEACHING/INSTRUCTION  
             

16,084  
           

16,276  
            

16,276  
                          

0  
             

16,782  
            

118,034  
               

101,252  603.34% 

2305 CLASSROOM TEACHERS  
        

5,634,830  
      

5,197,094  
        

5,188,038  
                    

9,056  
        

5,812,886  
         

5,884,212  
                 

71,326  1.23% 

2320 MED. THERAPUTIC SERV.  
           

247,692  
         

244,903  
           

185,290  
                  

59,613  
           

237,303  
            

228,506  
                 

(8,797) -3.71% 

2325 SUBSTITUTES  
             

50,562  
           

58,297  
            

55,523  
                    

2,774  
             

53,124  
            

123,124  
                 

70,000  131.77% 

2330 INSTR. ASSISTANTS  
           

648,107  
         

635,818  
           

624,375  
                  

11,443  
           

662,865  
            

550,940  
              

(111,925) -16.89% 

2340 LIBRARIANS  
           

154,523  
         

162,540  
           

165,169  
                   

(2,629) 
           

128,122  
            

167,131  
                 

39,009  30.45% 

2353 PROF. DEV. - TEACHERS  
             

13,000  
           

13,000  
              

1,950  
                  

11,050  
             

13,000  
              

13,000                          -    0.00% 

2355 PROF. DEV. - SUBSTITUTES  
              

8,250  
             

5,250  
              

4,900  
                       

350  
              

8,250  
                

8,250                          -    0.00% 

2357 PROF. DEV. - PROVIDERS  
              

9,600  
             

9,600  
              

6,568  
                    

3,032  
              

9,600  
                

9,600                          -    0.00% 

2410 TEXTBOOKS  
             

39,624  
           

22,561  
            

53,434  
                 

(30,873) 
             

27,374  
              

51,191  
                 

23,817  87.01% 

2415 OTHER BOOKS  
             

19,204  
           

19,204  
            

17,877  
                    

1,327  
              

6,400  
              

19,675  
                 

13,275  207.42% 

2420 INSTR. EQUIPMENT  
             

17,228  
           

17,674  
            

11,952  
                    

5,722  
             

12,812  
              

10,375  
                 

(2,437) -19.02% 

2430 INSTR. SUPPLIES  
             

81,535  
         

118,775  
           

133,710  
                 

(14,935) 
             

80,782  
              

82,573  
                   

1,791  2.22% 

2440 OTHER INSTR. SERVICES  
             

84,715  
           

14,670  
            

22,755  
                   

(8,085) 
             

33,144  
              

80,048  
                 

46,904  141.52% 

2451 CLASSROOM INSTR. TECH.  
           

228,000  
         

147,861  
           

144,976  
                    

2,885  
           

228,000  
            

205,000  
               

(23,000) -10.09% 

2453 OTHER TECH. EQUIP.  
             

25,000  
           

16,632  
              

5,797  
                  

10,835  
              

5,000  
                

5,700                       700  14.00% 

2700 GUIDANCE  
              

1,750  
             

1,750  
                 

593  
                    

1,157  
                 

500  
                     

-    
                    

(500) -100.00% 

2710 GUIDANCE COUNSELORS  
           

475,743  
         

393,069  
           

394,405  
                   

(1,336) 
           

455,761  
            

461,679  
                   

5,918  1.30% 

2720 TESTING MATERIALS                     -    
             

2,311  
              

2,310  
                          

1  
              

5,000  
                

7,000  
                   

2,000  40.00% 

2800 PSYCHOLOGICAL SERVICES  
             

69,560  
         

113,465  
           

113,465  
                         

-    
             

72,578  
            

120,257  
                 

47,679  65.69% 

3200 HEALTH SERVICES  
           

212,640  
         

201,796  
           

207,176  
                   

(5,380) 
           

170,207  
            

206,951  
                 

36,744  21.59% 

3510 ATHLETICS  
             

70,109  
           

70,109  
            

52,619  
                  

17,490  
             

73,349  
              

71,702  
                 

(1,647) -2.25% 

4110 CUSTODIAL SERVICES  
           

338,738  
         

291,045  
           

327,738  
                 

(36,693) 
           

360,481  
            

392,174  
                 

31,693  8.79% 

4120 HEATING OF BUILDINGS  
           

100,000  
         

100,000  
           

116,927  
                 

(16,927) 
           

103,500  
            

128,619  
                 

25,119  24.27% 

4130 UTILITIES/OTHER  
           

138,179  
         

138,179  
           

129,621  
                    

8,558  
           

136,419  
            

142,538  
                   

6,119  4.49% 

7300 ASSETS/NEW EQUIPMENT  
              

2,500  
             

2,500                     -    
                    

2,500  
              

2,500  
              

12,500  
                 

10,000  400.00% 

7400 ASSETS/REPLACEMENT EQUIPMENT  
             

13,908  
             

6,767  
              

5,185  
                    

1,582  
             

12,750  
                

5,000  
                 

(7,750) -60.78% 

9100 MASSACHUSETTS TUITIONS  
             

55,000  
           

55,000  
            

19,220  
                  

35,780  
             

55,000  
                     

-    
               

(55,000) -100.00% 

9200 OUT-OF-STATE TUITIONS  
             

85,000  
           

85,000                     -    
                  

85,000  
             

85,000  
                     

-    
               

(85,000) -100.00% 

9300 NON-PUBLIC TUITIONS  
           

285,000  
         

285,000  
           

381,421  
                 

(96,421) 
           

315,000  
            

483,394  
               

168,394  53.46% 

9400 COLLABORATIVE TUITIONS 
           

343,571  
         

343,571  
           

676,157  
               

(332,586) 
           

343,571  
            

450,596  
               

107,025  31.15% 

  MIDDLE SCHOOL TOTAL: 
      

10,383,193  
      

9,725,439  
      

10,015,971  
               

(290,532) 
      

10,477,685  
        

10,955,334  
               

477,649  4.56% 
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Middle School 

Middle School Salary Vs. Non Salary 

 
 

Middle School Expense Category Type 

  

$9,168,263, 
84%

$1,787,071, 16%

Middle School Salary Vs. Non Salary

Salary Non Salary

$123,704

$222,500

$12,000

$271,157

$123,124

$58,520

$32,100

$408,496

$52,134

$66,054

$190,814

$198,009

$392,174

$17,168

$7,173,772

$487,998

$250

$933,990

$191,370

Contract Services

Equipment

Legal

Utilities

Substitutes

Longevity-Teachers

Professional Development

Salary-Principal

Salary-Admin/Manager

Salary-Athletics

Salary-Aide

Salary-Clerical

Salary-Custodial

Salary-Drivers

Salary-Teachers

Salary-Tutor

Travel

Tuitions

Supply

$0 $1,000,000$2,000,000$3,000,000$4,000,000$5,000,000$6,000,000$7,000,000$8,000,000

Middle School Expense Category Type
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District Wide Kindergarten 

District Wide Kindergarten Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

NS60 101.3510.240.040.9.2310.13107.1 
Kindergarten Athletics 
Contracted Services 

                   
12,748  

                   
12,748  

                         
78  

                   
12,670  

                   
12,748  

                         
-    

                 
(12,748) -100.00% 

NS61 101.3520.240.040.9.2420.14252.1 
Student Activities 
Contractual - Kindergarten 

                   
22,500  

                   
22,500  

                   
15,000  

                    
7,500  

                   
20,000  

                   
20,000  

                         
-    0.00% 

S81 101.2315.110.040.1.1240.12401.1 K Grade Level Chair 
                    

2,123  
                    

2,123  
                    

2,005  
                       

118  
                    

2,091  
                    

6,617  
                    

4,526  216.45% 

    Kindergarten Total: 
                   

37,371  
                   

37,371  
                   

17,083  
                   

20,288  
                   

34,839  
                   

26,617  
                   

(8,222) -23.60% 

 

District Wide Kindergarten by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

FY20 BUDGET vs 
FY19 BUDGET 
DIFFERENCE 

FY19/FY20               
%               

DIFFERENCE 

2000 INSTRUCTIONAL LEADERSHIP 
                       

2,123  
                       

2,123  
                       

2,005  
                                

118  
                       

2,091  
                       

6,617  
                       

4,526  216.45% 

3000 OTHER SCHOOL SERVICES 
                     

35,248  
                     

35,248  
                     

15,078  
                          

20,170  
                     

32,748  
                     

20,000  
                   

(12,748) -38.93% 

  KINDERGARTEN TOTAL: 
                     

37,371  
                     

37,371  
                     

17,083  
                          

20,288  
                     

34,839  
                     

26,617  
                      

(8,222) -23.60% 

 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

3000: Attendance and Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities 

 

District Wide Kindergarten by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

2315 TEAM LEADERS/DEPT. CHAIRS            2,123           2,123           2,005  
                     

118            2,091  
                

6,617  
                   

4,526  216.45% 

3510 ATHLETICS  
         

12,748         12,748               78  
                 

12,670  
         

12,748  
                     

-    
               

(12,748) -100.00% 

3520 OTHER STUDENT BODY ACTIVITIES  
         

22,500         22,500         15,000  
                   

7,500  
         

20,000  
              

20,000                          -    0.00% 

  KINDERGARTEN TOTAL: 
           

37,371           37,371  
         

17,083  
                     

20,288  
           

34,839  
                  

26,617  
                      

(8,222) -23.60% 
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District Wide Kindergarten 

District Wide Kindergarten Salary Vs. Non Salary 

 
 

District Wide Kindergarten Expense Category Type 

 
 

 

$4,526, 18%

$20,000, 82%

District Wide Kindergarten Salary Vs. Non Salary

Salary Non Salary

$20,000

$6,617

Contract Services

Stipend- Teacher

$0 $5,000 $10,000 $15,000 $20,000 $25,000

District Wide Kindergarten Expense Category Type
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District Wide Elementary 

District Wide Elementary Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

L2 101.2305.110.100.1.1010.10109.1 Elem. Art Longevity 
                     

1,588  
                     

1,500  
                     

1,500  
                          

-    
                     

1,657  
                          

-    
                    

(1,657) -100.00% 

L2A 101.2305.110.100.1.1020.10205.1 
Elem. Comp. Instr. 
Longevity 

                     
3,500  

                     
5,542  

                     
5,542  

                          
(0) 

                     
3,500  

                     
2,200  

                    
(1,300) -37.14% 

L3 101.2315.110.100.1.1030.10305.1 Curr. Ctr. Longevity 
                          

-    
                        

500  
                        

500  
                          

-    
                        

521  
                        

550  
                          

29  5.57% 

L6 101.2305.110.100.1.1140.11410.1 Elem. Music Longevity 
                     

6,140  
                     

5,800  
                     

5,800  
                          

-    
                     

6,406  
                     

3,520  
                    

(2,886) -45.05% 

L7 101.2305.110.100.1.1150.11505.1 Elem. P.E.Longevity 
                     

3,176  
                     

4,000  
                     

4,000  
                          

-    
                     

4,200  
                     

4,400  
                        

200  4.76% 

L8 101.2310.110.100.1.1170.11703.1 Elem. Reading Longevity 
                     

2,964  
                     

3,200  
                     

3,200  
                          

-    
                     

3,093  
                     

3,296  
                        

203  6.56% 

L9 101.2305.110.100.2.1200.12035.1 Elem. SPED Longevity 
                     

6,616  
                     

6,616  
                     

4,775  
                     

1,841  
                     

5,300  
                     

5,500  
                        

200  3.77% 

NS31 101.2451.250.100.1.1020.10267.1 Instr. Computer Equipment 
                        

500  
                        

500  
                          

35  
                        

465  
                        

500  
                          

-    
                      

(500) -100.00% 

NS32 101.2410.260.100.1.1030.10362.1 
Curriculum Center 
Textbooks 

                     
6,500  

                     
6,629  

                   
10,827  

                    
(4,198) 

                     
5,000  

                   
10,926  

                     
5,926  118.52% 

NS33 101.2430.250.100.1.1030.10351.1 Curr. Center Teaching S/M 
                     

8,700  
                     

8,700  
                     

8,446  
                        

254  
                     

8,700  
                     

8,700  
                          

-    0.00% 

NS34 101.2440.260.100.1.1030.10361.1 Field Trip Admission Fees 
                   

65,000  
                   

60,030  
                   

50,929  
                     

9,101  
                   

50,000  
                   

50,000  
                          

-    0.00% 

NS35 101.2430.250.100.1.1070.10751.1 Elem. ELL S/M 
                   

11,552  
                     

3,552  
                     

1,637  
                     

1,915  
                     

5,000  
                     

5,000  
                          

-    0.00% 

NS37 101.2430.250.100.1.1080.10851.1 
For. Lang. Elem. Teaching 
S/M 

                          
-    

                     
9,713  

                     
9,309  

                        
404  

                          
-    

                     
6,836  

                     
6,836  100.00% 

NS38 101.2700.240.100.1.1090.10956.1 
Elem. Guidance 
Contractual 

                     
1,750  

                     
1,750  

                          
-    

                     
1,750  

                        
500  

                          
-    

                      
(500) -100.00% 

NS39 101.2430.250.100.1.1140.11451.1 Elementary Music Tch. S/M 
                     

1,702  
                     

1,702  
                     

1,082  
                        

620  
                     

1,702  
                          

-    
                    

(1,702) -100.00% 

NS40 101.7300.260.100.1.1140.11462.1 Elem. Music New Equip. 
                     

3,000  
                     

1,054  
                          

-    
                     

1,054  
                     

1,750  
                          

-    
                    

(1,750) -100.00% 

NS41 101.2430.250.100.1.1170.11751.1 Elem. Reading S/M 
                   

35,000  
                   

24,120  
                   

62,304  
                  

(38,184) 
                   

30,000  
                          

-    
                  

(30,000) -100.00% 

NS42 101.1430.260.100.2.1200.12067.1 Elem. SPED Legal Services 
                   

17,614  
                   

17,614  
                     

8,077  
                     

9,537  
                   

21,218  
                   

20,000  
                    

(1,218) -5.74% 

NS44 101.2110.240.100.2.1200.12066.1 
Elem. SPED Consultant 
Contract 

                          
-    

                          
-    

                   
17,500  

                  
(17,500) 

                          
-    

                          
-    

                          
-    0.00% 

NS45 101.2110.250.100.2.1200.12051.1 
Elem. SPED Administrator 
S/M 

                     
4,676  

                     
5,256  

                     
5,427  

                      
(171) 

                     
6,047  

                     
5,700  

                      
(347) -5.74% 

NS46 101.2110.260.100.2.1200.12070.1 Elem. SPED Director Travel 
                     

1,000  
                     

1,000  
                     

1,000  
                          

-    
                     

1,262  
                     

1,000  
                      

(262) -20.76% 

NS47 101.2320.240.100.2.1200.12059.1 
Elem. SPED Evaluation 
Services 

                   
12,500  

                     
6,478  

                     
7,936  

                    
(1,458) 

                   
29,474  

                   
25,500  

                    
(3,974) -13.48% 

NS48 101.2410.260.100.2.1200.12069.1 Elem. SPED Equip. Repair 
                     

1,661  
                     

1,661  
                        

540  
                     

1,121  
                        

391  
                     

1,540  
                     

1,149  293.86% 

NS50 101.2720.250.100.2.1200.12055.1 Elem. SPED Testing S/M 
                   

19,000  
                   

19,000  
                   

11,811  
                     

7,189  
                   

15,000  
                   

18,000  
                     

3,000  20.00% 

NS51 101.7300.260.100.2.1200.12061.1 
Elem. SPED New 
Equipment 

                     
5,004  

                   
11,026  

                   
12,681  

                    
(1,655) 

                     
7,804  

                   
11,600  

                     
3,796  48.64% 

NS52 101.9100.260.100.2.1200.12062.1 
Elem. SPED Massachusetts 
Tuition 

                          
-    

                          
-    

                   
89,346  

                  
(89,346) 

                   
60,568  

                          
-    

                  
(60,568) -100.00% 

NS54 101.9300.260.100.2.1200.12064.1 
Elem. SPED Non-Public 
Tuition 

                 
155,000  

                 
155,000  

                 
155,000  

                          
-    

                 
275,058  

                 
481,683  

                 
206,625  75.12% 

NS55 101.9400.260.100.2.1200.12065.1 
Elem. SPED Collaborative 
Tuition 

                 
516,361  

                 
516,361  

                 
516,361  

                          
-    

                 
516,361  

                 
468,370  

                  
(47,991) -9.29% 

NS56 101.9400.260.100.2.1200.12098.1 Elem Sped Prepaid Tuition 
                          

-    
                          

-    
                 

248,415  
                

(248,415) 
                          

-    
                          

-    
                          

-    0.00% 

NS57 101.2210.260.100.9.3520.15252.1 
Elem. Prin. Prof. 
Development 

                     
4,628  

                     
4,628  

                     
2,342  

                     
2,286  

                     
3,750  

                          
-    

                    
(3,750) -100.00% 

S29 101.2110.110.100.1.1010.10107.1 Elem. Art Dept. Chair Salary 
                           

1  
                     

2,005  
                     

2,005  
                          

-    
                          

-    
                          

-    
                          

-    0.00% 

S33 101.2315.110.100.1.1030.10301.1 
Curr. Center Specialist 
Salary 

                   
51,103  

                   
80,000  

                   
71,073  

                     
8,927  

                   
59,545  

                   
58,926  

                      
(619) -1.04% 

S34 101.2315.120.100.1.1030.10304.1 Curr. Center Clerical Salary 
                     

2,453  
                     

2,453  
                        

285  
                     

2,168  
                     

2,559  
                          

-    
                    

(2,559) -100.00% 

S36 101.2440.130.100.1.1030.10303.1 
Curr. Center Field Trips 
Salary 

                   
11,418  

                   
10,387  

                   
12,181  

                    
(1,794) 

                   
11,418  

                     
9,125  

                    
(2,293) -20.08% 

S38 101.2440.130.100.1.1090.10909.1 
Elem. Guide. Home Tutor 
Salary 

                     
2,750  

                        
786  

                          
-    

                        
786  

                     
2,750  

                     
2,750  

                          
-    0.00% 
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Alias Account Number Account Description 
FY18 

Budget 

FY18 
Transferred 

Budget 

FY18 
Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 % 
Difference 

S39 101.2340.120.100.1.1110.11110.1 Elementary Clerical Salary 
                          

-    
                   

46,537  
                   

46,537  
                          

(0) 
                   

15,291  
                   

48,944  
                   

33,653  220.08% 

S40 101.2305.110.100.1.1120.11203.1 
Summer School Elem 
Teaching 

                          
-    

                   
80,552  

                   
80,552  

                           
0  

                   
20,000  

                   
34,898  

                   
14,898  74.49% 

S41 101.2305.110.100.1.1120.11204.1 
Summer School MS 
Teaching 

                          
-    

                          
-    

                          
-    

                          
-    

                     
3,268  

                          
-    

                    
(3,268) -100.00% 

S44 101.2110.110.100.1.1140.11408.1 
Elem. Music Dept. Chair 
Salary 

                     
2,294  

                     
2,005  

                     
2,005  

                          
-    

                     
2,394  

                     
2,206  

                      
(188) -7.85% 

S46 101.2357.110.100.9.1160.11603.1 
Curr. Ctr. Prof. Dev. 
Providers 

                   
50,832  

                   
58,378  

                   
58,377  

                           
1  

                   
60,709  

                   
61,331  

                        
622  1.02% 

S47 101.2110.110.100.2.1200.12001.1 
SPED Elem. Administrator 
Salary 

                   
49,611  

                   
49,611  

                   
49,605  

                           
6  

                   
51,880  

                   
52,134  

                        
254  0.49% 

S48 101.2110.120.100.2.1200.12017.1 Elem. SPED Clerical Salary 
                   

57,228  
                   

59,320  
                   

60,359  
                    

(1,039) 
                   

59,711  
                   

62,332  
                     

2,621  4.39% 

S49 101.2120.110.100.2.1200.12038.1 
Elem. Out of District 
Coordinator Salary 

                   
77,782  

                   
22,867  

                   
15,792  

                     
7,075  

                   
26,000  

                   
10,907  

                  
(15,093) -58.05% 

S50 101.2305.110.100.2.1200.12037.1 
Elem. SPED Summer 
Teachers 

                   
45,558  

                          
-    

                          
-    

                          
-    

                   
53,000  

                   
60,716  

                     
7,716  14.56% 

S51 101.2330.130.100.2.1200.12039.1 Elem. SPED Summer Aides 
                   

30,634  
                          

-    
                          

-    
                          

-    
                   

31,963  
                   

21,918  
                  

(10,045) -31.43% 

S52 101.2440.130.100.2.1200.12029.1 
Elem. Sped Home Tutor 
Salary 

                          
-    

                        
729  

                        
728  

                           
1  

                     
1,500  

                     
1,500  

                          
-    0.00% 

S54 101.2315.110.100.1.1240.12402.1 
Gr. 1 Grade level Chair 
Salary 

                     
2,122  

                     
2,122  

                     
2,005  

                        
117  

                     
2,091  

                     
2,206  

                        
115  5.50% 

S55 101.2315.110.100.1.1240.12403.1 
Gr. 2 Grade Level Chair 
Salary 

                     
3,875  

                     
3,875  

                     
2,005  

                     
1,870  

                     
2,091  

                     
2,206  

                        
115  5.50% 

S56 101.2315.110.100.1.1240.12404.1 
Gr 3 Grade level Chair 
Salary 

                     
4,245  

                     
4,245  

                     
2,005  

                     
2,240  

                     
3,475  

                     
2,206  

                    
(1,269) -36.52% 

S57 101.2315.110.100.1.1240.12405.1 
Gr 4 Grade Level Chair 
Salary 

                     
2,123  

                     
2,123  

                     
2,005  

                        
118  

                     
2,091  

                     
2,206  

                        
115  5.50% 

S58 101.2315.110.100.1.1240.12406.1 
Gr. 5 Grade Level Chair 
Salary 

                     
2,123  

                     
2,123  

                     
2,005  

                        
118  

                     
4,182  

                     
2,206  

                    
(1,976) -47.25% 

S59 101.2315.110.100.1.1240.12407.1 
K-5 Science Curr. Chair 
Salary 

                     
4,669  

                     
4,669  

                     
4,411  

                        
258  

                     
4,600  

                          
-    

                    
(4,600) -100.00% 

S60 101.2315.110.100.1.1240.12408.1 K-5 Math Curr. Chair Salary 
                   

14,500  
                   

10,072  
                     

4,173  
                     

5,899  
                     

9,201  
                     

2,206  
                    

(6,995) -76.02% 

S68 101.2440.130.100.1.2370.13702.1 Elem. Field Trips Salary 
                     

3,250  
                     

3,250  
                        

256  
                     

2,994  
                        

625  
                          

-    
                      

(625) -100.00% 

S69 101.3200.110.100.9.2390.13901.1 Elementary Nurses Salary 
                 

283,583  
                 

294,265  
                 

294,265  
                           

0  
                 

308,929  
                 

300,589  
                    

(8,340) -2.70% 

S71 101.2440.130.100.1.2400.14001.1 
Elem. Paraprofessional 
Salary 

                   
74,000  

                   
75,964  

                   
68,149  

                     
7,815  

                   
74,000  

                          
-    

                  
(74,000) -100.00% 

S72 101.4110.130.100.9.4620.16201.1 Elem. Bldg. Serv. Wkr. Sal. 
                 

457,685  
                 

514,398  
                 

514,553  
                      

(155) 
                 

513,177  
                 

529,771  
                   

16,594  3.23% 

S73 101.4110.130.100.9.4620.16202.1 
Elem. Bldg. Serv. Wkr. 
Overtime 

                 
101,717  

                   
67,697  

                   
42,938  

                   
24,759  

                   
35,555  

                   
50,000  

                   
14,445  40.63% 

S74 101.2330.130.100.1.1120.11205.1 Summer School Elem Tutor 
                          

-    
                   

16,006  
                   

16,005  
                           

1  
                          

-    
                          

-    
                          

-    0.00% 

   
District Wide Elementary 

Total 
               

2,230,688  
               

2,299,371  
               

2,600,596  
                

(301,225) 
               

2,426,767  
               

2,455,604  
                   

28,837  1.19% 
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District Wide Elementary 

District Wide by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 

 FY18 

APPROVED  

BUDGET  

 FY18 

TRANSFERRED 

BUDGET  

 FY18 

ACTUAL  

 FY18 

TRANSFERRED 

BUDGET 

DIFFERENCE vs 

FY18 ACTUAL  

 FY19 

BUDGET  

 FY20 

BUDGET  

FY20 BUDGET vs 

FY19 BUDGET 

DIFFERENCE 

FY19/FY20               

%               

DIFFERENCE 

1000 

DISTRICT LEADERSHIP & 

ADMINISTRATION 

                     

17,614  

                     

17,614  

                       

8,077  

                      

(9,537) 

                     

21,218  

                     

20,000  

                      

(1,218) -5.74% 

2000 INSTRUCTIONAL LEADERSHIP 

                   

690,724  

                   

721,956  

                   

718,961  

                      

(2,995) 

                   

686,347  

                   

593,591  

                   

(92,756) -13.51% 

3000 OTHER SCHOOL SERVICES 

                   

283,583  

                   

294,265  

                   

294,265  

                              

(0) 

                   

308,929  

                   

300,589  

                      

(8,340) -2.70% 

4000 MAINTENANCE 

                   

559,402  

                   

582,095  

                   

557,491  

                   

(24,604) 

                   

548,732  

                   

579,771  

                     

31,039  5.66% 

7000 FIXED ASSETS 

                       

8,004  

                     

12,080  

                     

12,681  

                           

601  

                       

9,554  

                     

11,600  

                       

2,046  21.42% 

9000 

PROGRAMS WITH OTHER 

DISTRICTS 

                   

671,361  

                   

671,361  

               

1,009,122  

                   

337,761  

                   

851,987  

                   

950,053  

                     

98,066  11.51% 

  

District Wide Elementary 

Total: 

               

2,230,688  

               

2,299,371  

               

2,600,596  

                   

301,225  

               

2,426,767  

               

2,455,604  

                     

28,837  1.19% 

 

1000:  School Committee, Superintendent, Finance and Business, HR, Benefits, Personal, Legal, DW Management and Tech 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

3000: Attendance and Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 

9000: School Choice Tuition, Charter Schools, Special Ed Tuitions 

District Wide by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
FY18 

Budget 

FY18 

Transferred 

Budget 

FY18 

Actual 

FY18 Actual 

vs 

Transferred 

Budget 

Difference 

FY19 

Budget 

FY20 

Budget 

FY20 Budget vs 

FY19 Budget 

Difference 

FY19/FY20 % 

Difference 

1430 ADMIN. SERVICES - LEGAL  

           

17,614  

           

17,614  

             

8,077  

                   

9,537  

           

21,218  

               

20,000  

                

(1,218) -5.74% 

2110 CURRICULUM DIRECTORS  

         

114,810  

         

119,197  

         

137,902  

                

(18,705) 

         

121,294  

             

123,372                   2,078  1.71% 

2120 DEPARTMENT HEADS  

           

77,782  

           

22,867  

           

15,792  

                   

7,075  

           

26,000  

               

10,907  

              

(15,093) -58.05% 

2210 PRINCIPALS  

             

4,628  

             

4,628  

             

2,342  

                   

2,286  

             

3,750  

                      

-    

                

(3,750) -100.00% 

2305 CLASSROOM TEACHERS  

           

66,578  

         

104,010  

         

102,169  

                   

1,841  

           

97,331  

             

111,234                 13,903  14.28% 

2310 SPECIALIST TEACHERS  

             

2,964  

             

3,200  

             

3,200                          -    

             

3,093  

                 

3,296                      203  6.56% 
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FUNCTION FUNCTION DESCRIPTION 
FY18 

Budget 

FY18 

Transferred 

Budget 

FY18 

Actual 

FY18 Actual 

vs 

Transferred 

Budget 

Difference 

FY19 

Budget 

FY20 

Budget 

FY20 Budget vs 

FY19 Budget 

Difference 

FY19/FY20 % 

Difference 

2315 TEAM LEADERS/DEPT. CHAIRS  

           

87,213  

         

112,182  

           

90,466  

                  

21,716  

           

90,356  

               

72,712  

              

(17,644) -19.53% 

2320 MED. THERAPUTIC SERV.  

           

12,500  

             

6,478  

             

7,936  

                  

(1,458) 

           

29,474  

               

25,500  

                

(3,974) -13.48% 

2330 INSTR. ASSISTANTS  

           

30,634  

           

16,006  

           

16,005  

                          

1  

           

31,963  

               

21,918  

              

(10,045) -31.43% 

2340 LIBRARIANS                    -    

           

46,537  

           

46,537  

                        

(0) 

           

15,291  

               

48,944                 33,653  220.08% 

2357 PROF. DEV. - PROVIDERS  

           

50,832  

           

58,378  

           

58,377  

                          

1  

           

60,709  

               

61,331                      622  1.02% 

2410 TEXTBOOKS  

             

8,161  

             

8,290  

           

11,367  

                  

(3,077) 

             

5,391  

               

12,466                   7,075  131.24% 

2430 INSTR. SUPPLIES  

           

56,954  

           

47,787  

           

82,777  

                

(34,990) 

           

45,402  

               

20,536  

              

(24,866) -54.77% 

2440 OTHER INSTR. SERVICES  

         

156,418  

         

151,146  

         

132,244  

                  

18,902  

         

140,293  

               

63,375  

              

(76,918) -54.83% 

2451 CLASSROOM INSTR. TECH.  

               

500  

               

500  

                 

35  

                      

465  

               

500  

                      

-                      (500) -100.00% 

2700 GUIDANCE  

             

1,750  

             

1,750                    -    

                   

1,750  

               

500  

                      

-                      (500) -100.00% 

2720 TESTING MATERIALS  

           

19,000  

           

19,000  

           

11,811  

                   

7,189  

           

15,000  

               

18,000                   3,000  20.00% 

3200 HEALTH SERVICES  

         

283,583  

         

294,265  

         

294,265  

                          

0  

         

308,929  

             

300,589  

                

(8,340) -2.70% 

4110 CUSTODIAL SERVICES  

         

559,402  

         

582,095  

         

557,491  

                  

24,604  

         

548,732  

             

579,771                 31,039  5.66% 

7300 ASSETS/NEW EQUIPMENT  

             

8,004  

           

12,080  

           

12,681  

                     

(601) 

             

9,554  

               

11,600                   2,046  21.42% 

9100 MASSACHUSETTS TUITIONS                    -                      -    

           

89,346  

                

(89,346) 

           

60,568  

                      

-    

              

(60,568) -100.00% 

9300 NON-PUBLIC TUITIONS  

         

155,000  

         

155,000  

         

155,000                          -    

         

275,058  

             

481,683               206,625  75.12% 

9400 COLLABORATIVE TUITIONS 

         

516,361  

         

516,361  

         

764,776  

              

(248,415) 

         

516,361  

             

468,370  

              

(47,991) -9.29% 

  

DISTRICT WIDE ELEMENTARY 

TOTALS: 

      

2,230,688  

      

2,299,371  

      

2,600,596  

              

(301,225) 

      

2,426,767  

          

2,455,604                 28,837  1.19% 
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District Wide Elementary 

District Wide Salary Vs. Non Salary 

 
 

District Wide Expense Category Type 

 

$1,279,418, 52%

$1,176,186, 48%

District Wide Elementary Salary Vs. Non Salary

Salary Non Salary

$77,040

$11,600

$9,125

$20,000

$19,466

$61,331

$52,134

$21,918

$111,276

$579,771

$466,036

$4,250

$15,442

$55,162

$1,000

$950,053

Contract Services

Equipment

Field Trips

Legal

Longevity-Teachers

Professional Development

Salary-Admin/Manager

Salary-Aide

Salary-Clerical

Salary-Custodian

Salary-Teachers

Salary-Tutor

Stipend-Teachers

Supply

Travel

Tuitions

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

District Wide Elementary Expense Category Type
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District Wide 

District Wide Budget Accounts 

Alias Account Number Account Description 
 FY18 

Budget  

 FY18 
Transferred 

Budget  
 FY18 Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 
Budget vs 

FY19 
Budget 

Difference  

FY19/FY20 % 
Difference 

L27A 101.3200.110.900.9.2390.13905.1 Nurse Longevity 
             

4,810             2,500  
               

2,500  
                       

-    
             

4,810  
               

1,100  
                 

(3,710) -77.13% 

NS163 101.2410.260.900.1.1010.10157.1 Art Textbooks 
               

500                  -                        -    
                       

-    
               

250  
                    

-    
                    

(250) -100.00% 

NS164 101.2420.240.900.1.1010.10156.1 Art Maintenance Contracts 
               

250                  -                        -    
                       

-    
               

250  
                    

-    
                    

(250) -100.00% 

NS166 101.7300.260.900.1.1010.10158.1 Art New Equipment 
               

750             3,444  
               

3,404  
                       

40  
               

250  
                    

-    
                    

(250) -100.00% 

NS167 101.7400.260.900.1.1010.10159.1 
Art Replacement 
Equipment 

             
1,000                  -                        -    

                       
-    

               
500  

                    
-    

                    
(500) -100.00% 

NS172 101.2110.250.900.1.1100.11051.1 Health Ed. S/M 
           

12,000           12,000  
               

8,316  
                  

3,684  
             

6,000  
             

10,000  
                  

4,000  66.67% 

NS173 101.2410.240.900.9.1110.11163.1 Media AV Maint. Contracts 
             

1,750             1,750                      -    
                  

1,750  
             

1,750  
                    

-    
                 

(1,750) -100.00% 

NS174 101.2410.250.900.9.1110.11155.1 Media Common AV S/M 
             

1,000             1,000                      -    
                  

1,000  
               

750  
                    

-    
                    

(750) -100.00% 

NS175 101.2410.250.900.9.1110.11156.1 Media Repair S/M 
             

7,000             2,635                      -    
                  

2,635  
             

4,500  
                    

-    
                 

(4,500) -100.00% 

NS176 101.2455.250.900.9.1110.11152.1 
Library/Media Software 
S/M 

               
500                500                      -    

                     
500  

           
10,000  

                    
-    

               
(10,000) -100.00% 

NS180 101.2110.250.900.9.1120.11251.1 Summer School S/M 
             

7,800                  -    
                  

496  
                    

(496) 
               

750  
                  

700  
                     

(50) -6.67% 

NS181 101.2430.250.900.1.1120.11252.1 MCAS Remedial S/M 
                 

61                 61                      -    
                       

61  
                 

61  
                    

-    
                     

(61) -100.00% 

NS183 101.2420.240.900.1.1140.11454.1 
Music Maintenance 
Contracts 

             
2,984             3,700  

               
2,370  

                  
1,330  

             
1,000  

                    
-    

                 
(1,000) -100.00% 

NS184 101.2420.260.900.1.1140.11464.1 Music Equip. Repair 
             

1,200                  -                        -    
                       

-    
             

1,000  
                    

-    
                 

(1,000) -100.00% 

NS185 101.2440.260.900.1.1140.11453.1 Music Registration Fees 
               

570             1,150  
                  

250  
                     

900  
               

570  
                    

-    
                    

(570) -100.00% 

NS186 101.2440.260.900.1.1140.11456.1 Music Accompanist 
             

1,008                292  
                  

700  
                    

(408) 
             

1,500  
                    

-    
                 

(1,500) -100.00% 

NS187 101.2440.260.900.1.1140.11465.1 Music Contracted Services                   -                    -    
               

2,340  
                 

(2,340) 
             

2,500  
                    

-    
                 

(2,500) -100.00% 

NS188 101.7400.260.900.1.1140.11461.1 Music Replacement Equip. 
             

2,066             2,800  
               

2,700  
                     

100  
             

1,750  
                    

-    
                 

(1,750) -100.00% 

NS189 101.2357.240.900.9.1160.11653.1 
Staff Dev. Contracted 
Services 

         
137,785  

       
140,785  

            
150,891  

               
(10,106) 

         
137,785  

            
145,635  

                  
7,850  5.70% 

NS190 101.2357.250.900.9.1160.11651.1 
Curriculum Development 
S/M 

               
512                512  

                  
469  

                       
43  

               
512  

                  
512  

                       
-    0.00% 

NS191 101.2357.250.900.9.1160.11652.1 Staff Development S/M 
             

2,788             2,788  
             

27,008  
               

(24,220) 
             

2,788  
             

27,036  
                

24,248  869.73% 

NS192 101.2357.260.900.2.1160.11659.1 
SPED Conference 
Reimbursement 

             
1,870             1,870  

                  
250  

                  
1,620  

             
1,870  

               
2,500  

                     
630  33.69% 

NS193 101.2357.260.900.2.1160.11660.1 
SPED Prof. Dev. 
Memberships 

               
463                463  

                  
200  

                     
263  

               
463  

                    
-    

                    
(463) -100.00% 

NS194 101.2357.260.900.9.1160.11658.1 
Ripley Conference 
Reimbursement 

             
8,500           10,479  

               
7,879  

                  
2,600  

             
8,500  

               
9,379  

                     
879  10.34% 

NS195 101.2357.260.900.9.1160.11663.1 
District Prof. Dev. 
Memberships 

             
7,500             5,521  

                  
402  

                  
5,119  

             
7,500  

                    
-    

                 
(7,500) -100.00% 

NS196 101.2357.260.900.9.1160.11664.1 District Memberships 
             

7,500             3,091                      -    
                  

3,091  
             

7,500  
                  

500  
                 

(7,000) -93.33% 

NS198 101.3510.260.900.9.2310.13155.1 Athletic Insurance 
             

2,277             2,277                      -    
                  

2,277  
             

2,277  
                    

-    
                 

(2,277) -100.00% 

NS199 101.2430.250.900.1.2320.13251.1 Central Supply S/M                   -             20,777  
              

(1,823) 
                

22,600                    -    
                    

-    
                       

-    0.00% 

NS200 101.2420.240.900.1.2350.13552.1 Copier Maint/Purchase 
           

22,356           22,356  
             

16,295  
                  

6,061  
           

12,710  
             

10,999  
                 

(1,711) -13.46% 

NS201 101.2430.250.900.1.2350.13551.1 Copy Service S/M 
             

6,078             5,085  
               

4,470  
                     

615  
             

5,843  
               

6,000  
                     

157  2.69% 

NS202 101.4230.260.900.9.2350.13553.1 Copier Maintenance 
               

197                197                      -    
                     

197  
               

383  
                  

500  
                     

117  30.55% 

NS203 101.4230.260.900.9.2350.13554.1 Copier Maintenance 
                 

14                 14                      -    
                       

14  
                 

14  
                    

-    
                     

(14) -100.00% 

NS204 101.7600.260.900.1.2350.13555.1 
Copy Center 
Transportation 

             
2,500             2,500                      -    

                  
2,500  

             
2,500  

                    
-    

                 
(2,500) -100.00% 

NS205 101.3200.240.900.9.2390.13952.1 Hlth. Serv. Contr. Services 
             

5,500             2,459                      -    
                  

2,459  
             

2,750  
                    

-    
                 

(2,750) -100.00% 

NS206 101.3200.250.900.9.2390.13951.1 Health Services S/M 
             

6,455             6,455  
               

5,334  
                  

1,121  
             

6,455  
               

6,455  
                       

-    0.00% 
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NS207 101.3200.260.900.9.2390.13953.1 
Hlth. Serv. Equipment 
Maintenance 

               
500                518  

                  
938  

                    
(420) 

               
250  

                    
-    

                    
(250) -100.00% 

NS208 101.3200.260.900.9.2390.13954.1 
Hlth. Serv. Staff 
Development 

               
500                500                      -    

                     
500  

               
250  

                    
-    

                    
(250) -100.00% 

NS209 101.2440.260.900.1.2410.14151.1 School District Travel 
             

3,500             3,500  
               

3,907  
                    

(407) 
             

2,000  
               

7,000  
                  

5,000  250.00% 

NS211 101.1210.240.900.9.3510.15152.1 Supt. Consultant Contract 
             

7,500             7,500  
             

18,060  
               

(10,560) 
             

7,500  
             

12,500  
                  

5,000  66.67% 

NS212 101.1210.250.900.9.3510.15151.1 Supt. Office S/M 
             

2,780             2,780  
                  

550  
                  

2,230  
             

2,780  
               

2,780  
                       

-    0.00% 

NS213 101.1210.260.900.9.3510.15153.1 Admin. Contracted Services                   -                  510  
                  

510  
                       

-    
           

12,213  
                    

-    
               

(12,213) -100.00% 

NS214 101.1210.260.900.9.3510.15154.1 Supt. Memberships                   -                    -                        -    
                       

-    
           

10,500  
             

10,500  
                       

-    0.00% 

NS215 101.1210.260.900.9.3510.15156.1 Supt. Prof. Development 
             

1,139             1,139                      -    
                  

1,139  
             

1,139  
               

1,139  
                       

-    0.00% 

NS216 101.1210.260.900.9.3510.15157.1 Annual School Census 
             

2,589             2,589  
               

2,755  
                    

(166) 
             

2,589  
               

3,031  
                     

442  17.07% 

NS217 101.1220.240.900.9.3510.15162.1 
Dir of Teach/Learn. Contr. 
Service 

               
805                805                      -    

                     
805  

               
805  

                  
805  

                       
-    0.00% 

NS218 101.1220.250.900.9.3510.15161.1 
Dir. of Teach/Learn Office 
S/M 

                 
23                 23  

                    
37  

                     
(14) 

                 
22  

                    
-    

                     
(22) -100.00% 

NS219 101.1220.260.900.9.3510.15163.1 
Dir of Teach/Learn. 
Memberships 

               
273                273                      -    

                     
273  

               
273  

                  
273  

                       
-    0.00% 

NS220 101.1220.260.900.9.3510.15164.1 
Dir of Teach/Learn. Prof. 
Development 

             
4,926             4,926  

               
2,492  

                  
2,434  

             
4,926  

               
2,491  

                 
(2,435) -49.43% 

NS221 101.1220.260.900.9.3510.15165.1 Dir. of Teach/Learn Travel 
               

384                384                      -    
                     

384  
               

384  
                  

500  
                     

116  30.21% 

NS222 101.1410.240.900.9.3510.15172.1 Bus. Office Contr. Services 
           

14,809           13,770  
             

17,777  
                 

(4,007) 
           

14,809  
             

14,175  
                    

(634) -4.28% 

NS223 101.1410.250.900.9.3510.15171.1 Bus. Office S/M 
             

1,500             1,500  
               

1,562  
                     

(62) 
             

1,500  
               

1,505  
                         

5  0.33% 

NS224 101.1410.260.900.9.3510.15173.1 Bus. Office Legal Adv. 
             

3,119             3,119  
                  

483  
                  

2,636  
             

3,119  
                    

-    
                 

(3,119) -100.00% 

NS225 101.1410.260.900.9.3510.15174.1 Bus. Office Memberships 
               

931             1,460  
               

1,460  
                       

-    
               

931  
               

4,380  
                  

3,449  370.46% 

NS226 101.1410.260.900.9.3510.15175.1 
Bus. Office Prof. 
Development 

             
2,126             2,126  

                  
174  

                  
1,952  

               
330  

               
2,150  

                  
1,820  551.52% 

NS227 101.1410.260.900.9.3510.15176.1 Finance Director Travel                   -                    -                        -    
                       

-                      -    
               

1,250  
                  

1,250  100.00% 

NS228 101.1420.240.900.9.3510.15182.1 
Human Resources Contr. 
Services 

           
15,000           15,000  

               
1,203  

                
13,797  

           
15,000  

             
15,900  

                     
900  6.00% 

NS229 101.1420.250.900.9.3510.15181.1 
Human Resources Office 
S/M 

             
2,392             5,579  

               
5,770  

                    
(191) 

             
2,392  

               
3,350  

                     
958  40.05% 

NS231 101.1420.260.900.9.3510.15184.1 
Human Resources 
Memberships 

               
348                348  

                  
267  

                       
81  

               
348  

                  
300  

                     
(48) -13.79% 

NS232 101.1420.260.900.9.3510.15185.1 
Human Resources Prof. 
Development 

             
1,012             1,012                      -    

                  
1,012  

             
1,012  

               
1,000  

                     
(12) -1.19% 

NS233 101.1420.260.900.9.3510.15186.1 
Human Resources 
Recruiting 

           
15,000           11,813  

               
2,276  

                  
9,537  

           
10,000  

               
1,500  

                 
(8,500) -85.00% 

NS234 101.1430.260.900.9.3510.15191.1 Legal Services 
           

35,000           35,000  
             

43,808  
                 

(8,808) 
           

45,000  
             

35,000  
               

(10,000) -22.22% 

NS235 101.1435.260.900.9.3510.15192.1 Legal Settlements 
           

25,000           25,000                      -    
                

25,000                    -    
                    

-    
                       

-    0.00% 

NS238 101.1110.240.900.9.3530.15354.1 
School Comm. Contr. 
Services 

             
1,500             1,500                      -    

                  
1,500  

               
500  

                  
500  

                       
-    0.00% 

NS239 101.1110.250.900.9.3530.15351.1 School Comm. S/M 
               

500                500  
                    

25  
                     

475  
               

500  
                  

500  
                       

-    0.00% 

NS240 101.1110.260.900.9.3530.15352.1 School Comm. Dues 
             

2,500             2,500                      -    
                  

2,500  
             

1,500  
               

1,500  
                       

-    0.00% 

NS241 101.1110.260.900.9.3530.15353.1 School Comm. Conferences 
               

500                500                      -    
                     

500  
               

500  
                  

500  
                       

-    0.00% 

NS242 101.7100.260.900.9.4610.16151.1 Capital Outlay - Grounds 
             

5,000             5,000  
               

1,668  
                  

3,332                    -    
                    

-    
                       

-    0.00% 

NS243 101.7200.260.900.9.4610.16152.1 Capital Outlay - Buildings 
             

4,425             4,425  
               

2,500  
                  

1,925  
           

15,000  
                    

-    
               

(15,000) -100.00% 

NS244 101.7200.260.900.9.4610.16153.1 Capital Outlay - Designers 
             

5,000             5,000                      -    
                  

5,000                    -    
                    

-    
                       

-    0.00% 

NS245 101.7300.260.900.9.4610.16154.1 Capital Outlay - Equipment 
           

10,000           10,000  
             

10,373  
                    

(373)                   -    
                    

-    
                       

-    0.00% 

NS246 101.4110.250.900.9.4620.16251.1 Bld. Serv. Wkr. S/M 
             

1,751           28,905  
             

26,605  
                  

2,300  
           

50,000  
             

58,000  
                  

8,000  16.00% 

NS247 101.4110.260.900.9.4620.16253.1 Bldg. Serv. Wkr. Uniforms 
             

5,602             6,861  
               

7,741  
                    

(880) 
             

8,000  
                    

-    
                 

(8,000) -100.00% 

NS248 101.4110.260.900.9.4620.16254.1 Bldg. Serv. Wkr. Fees                   -                    -                        -    
                       

-    
               

261  
                    

-    
                    

(261) -100.00% 

NS249 101.7300.260.900.9.4620.16255.1 Bldg. Serv. Wkr. Equipment 
               

340             8,333  
               

8,333  
                         

0  
               

425  
                    

-    
                    

(425) -100.00% 
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NS250 101.1450.240.900.9.4630.16353.1 Contr. Services - Web Page 
             

6,500             6,500  
               

2,954  
                  

3,546  
             

5,500  
               

5,500  
                       

-    0.00% 

NS251 101.1450.250.900.9.4630.16351.1 I. T. Services Office S/M 
             

5,539             6,388  
             

13,877  
                 

(7,489) 
           

20,000  
             

20,000  
                       

-    0.00% 

NS252 101.1450.260.900.9.4630.16354.1 
Server Maintenance 
Support 

             
2,571           51,204  

             
48,042  

                  
3,162  

             
2,571  

               
5,500  

                  
2,929  113.92% 

NS253 101.1450.260.900.9.4630.16355.1 I. T. Serv. New Equipment 
         

125,000           62,654  
             

10,915  
                

51,739  
           

85,000  
             

85,000  
                       

-    0.00% 

NS255 101.1450.260.900.9.4630.16363.1 Admin. Software Support 
         

100,000  
       

113,713  
            

100,419  
                

13,294  
         

100,000  
            

101,500  
                  

1,500  1.50% 

NS257 101.2250.260.900.1.4630.16366.1 Software Maint. - Students 
           

25,000           25,000                      -    
                

25,000  
           

10,000  
                    

-    
               

(10,000) -100.00% 

NS258 101.2451.250.900.1.4630.16352.1 I. T. Serv. Micro Repair S/M 
             

2,541             1,692  
                  

935  
                     

757                    -    
                    

-    
                       

-    0.00% 

NS259 101.2455.250.900.1.4630.16361.1 
I. T. Serv. Software 
Development 

           
10,000           10,000  

             
70,755  

               
(60,755) 

             
5,000  

               
5,000  

                       
-    0.00% 

NS260 101.4230.260.900.9.4630.16367.1 I.T. Vehicle Maint. 
               

450                450  
                  

540  
                     

(90) 
               

450  
                  

450  
                       

-    0.00% 

NS261 101.4230.260.900.9.4630.16368.1 I.T. Gasoline 
             

2,900             1,036  
                  

303  
                     

733  
             

2,000  
                  

500  
                 

(1,500) -75.00% 

NS262 101.4230.260.900.9.4630.16369.1 I.T. Vehicle Insurance                   -               1,864  
               

1,864  
                         

0  
             

1,980  
               

1,980  
                       

-    0.00% 

NS263 101.4400.260.900.9.4630.16356.1 I. T. Serv. Networking 
           

62,000           62,000  
            

170,411  
             

(108,411) 
         

110,000  
            

111,614  
                  

1,614  1.47% 

NS264 101.4200.260.900.9.4640.16456.1 Maintenance Uniforms 
             

1,400             1,400  
               

1,986  
                    

(586) 
             

1,178  
                    

-    
                 

(1,178) -100.00% 

NS265 101.4200.260.900.9.4640.16458.1 Maintenance Fees 
             

6,075             6,075  
               

8,395  
                 

(2,320) 
             

7,832  
                    

-    
                 

(7,832) -100.00% 

NS266 101.4210.250.900.9.4640.16451.1 
Maintenance S/M - 
Grounds 

           
27,500           23,158  

             
20,621  

                  
2,537  

           
23,254  

             
22,500  

                    
(754) -3.24% 

NS267 101.4210.260.900.9.4640.16453.1 
Maint. Contr. Serv. - 
Grounds 

           
57,500           57,500  

             
73,858  

               
(16,358) 

         
111,405  

             
74,000  

               
(37,405) -33.58% 

NS268 101.4210.260.900.9.4640.16455.1 
Maint. Contr. Serv. - Snow 
Plow 

           
42,911           30,840  

             
17,443  

                
13,398  

           
23,072  

             
20,000  

                 
(3,072) -13.31% 

NS269 101.4220.250.900.9.4640.16452.1 
Maintenance S/M - 
Buildings 

           
70,000           74,342  

             
97,247  

               
(22,905) 

           
17,727  

            
112,000  

                
94,273  531.80% 

NS270 101.4220.260.900.9.4640.16454.1 
Maint. Contr. Serv. - 
Buildings 

         
190,000  

       
202,071  

            
243,976  

               
(41,905) 

         
147,827  

            
337,550  

               
189,723  128.34% 

NS271 101.7400.260.900.9.4640.16459.1 
Maint. Replacement 
Equipment 

             
2,500             2,500                      -    

                  
2,500                    -    

                    
-    

                       
-    0.00% 

NS272 101.4230.250.900.9.4650.16551.1 Maint. S/M - Vehicles 
           

32,500           26,897  
             

17,070  
                  

9,827  
           

30,897  
             

45,000  
                

14,103  45.65% 

NS273 101.4230.250.900.9.4650.16552.1 Maint. S/M - Equipment 
           

12,500           55,920  
             

41,613  
                

14,307  
           

50,000  
             

34,291  
               

(15,709) -31.42% 

NS274 101.4230.260.900.9.4650.16553.1 
Maint. Contr. Serv. - 
Equipment 

             
7,500           37,713  

             
30,679  

                  
7,034  

           
75,000  

                    
-    

               
(75,000) -100.00% 

NS275 101.4230.260.900.9.4650.16554.1 Maintenance Gasoline 
             

9,675           17,116  
               

5,678  
                

11,438  
             

5,264  
               

6,245  
                     

981  18.64% 

NS276 101.4230.260.900.9.4650.16555.1 Maint. Vehicle Insurance 
             

3,264             4,659  
               

4,659  
                         

0  
             

3,842  
               

5,125  
                  

1,283  33.39% 

NS278 101.3300.240.900.1.4660.16660.1 Trans. Contracted Services 
           

22,500           25,505  
             

30,759  
                 

(5,254) 
           

15,000  
             

57,916  
                

42,916  286.11% 

NS279 101.3300.250.900.1.4660.16651.1 Transportation S/M 
           

75,000  
       

183,991  
            

185,501  
                 

(1,510) 
         

100,000  
            

137,510  
                

37,510  37.51% 

NS281 101.3300.260.900.1.4660.16653.1 Trans. Gasoline/Diesel Fuel 
           

75,000  
       

119,604  
            

132,075  
               

(12,471) 
           

60,000  
            

137,000  
                

77,000  128.33% 

NS282 101.3300.260.900.1.4660.16654.1 Trans. Vehicle Insurance 
             

7,000             9,318  
               

9,318  
                         

0  
             

7,000  
             

10,240  
                  

3,240  46.29% 

NS283 101.3300.260.900.1.4660.16655.1 
Trans. Computer 
Equipment 

             
1,750             1,750  

               
1,489  

                     
261  

             
1,750  

                    
-    

                 
(1,750) -100.00% 

NS284 101.3300.260.900.1.4660.16656.1 
Trans. Drug & Alcohol 
Testing 

             
2,500             2,500  

               
2,665  

                    
(165) 

             
2,500  

                    
-    

                 
(2,500) -100.00% 

NS285 101.3300.260.900.1.4660.16657.1 Trans. Staff Development 
             

5,000             5,000  
               

2,614  
                  

2,386  
             

5,000  
                    

-    
                 

(5,000) -100.00% 

NS286 101.3300.260.900.1.4660.16658.1 Transportation Fees 
             

2,500             2,500  
               

5,625  
                 

(3,125) 
             

2,750  
                    

-    
                 

(2,750) -100.00% 

NS287 101.3300.260.900.1.4660.16661.1 Trans. Leases 
           

20,000           20,000  
             

19,145  
                     

855  
             

5,000  
                    

-    
                 

(5,000) -100.00% 

NS288 101.7600.260.900.1.4660.16659.1 Trans. Vehicle Replacement 
           

40,000           40,000                      -    
                

40,000  
           

80,000  
            

157,534  
                

77,534  96.92% 

NS289 101.3300.260.900.2.4670.16751.1 
SPED CASE Trans. 
Contracted Services 

         
493,814  

       
493,814  

            
376,056  

               
117,758  

         
540,000  

            
653,383  

               
113,383  21.00% 

NS290 101.3300.260.900.2.4670.16752.1 
SPED OTHER Trans. 
Contracted Services                   -                    -    

             
32,108  

               
(32,108) 

           
19,675  

             
19,675  

                       
-    0.00% 

NS291 101.4120.260.900.9.4680.16857.1 Trans. Repair Heating                   -                    -                        -    
                       

-    
             

9,174  
                    

-    
                 

(9,174) -100.00% 

NS292 101.4120.260.900.9.4680.16858.1 Maint. Storage Heating                   -                    -    
                  

946  
                    

(946)                   -    
               

1,041  
                  

1,041  100.00% 
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NS293 101.4120.260.900.9.4680.16860.1 Contracted Serv. - Burners 
           

18,500           18,500                      -    
                

18,500  
           

10,000  
                    

-    
               

(10,000) -100.00% 

NS295 101.4130.260.900.9.4690.16957.1 Systemwide Electricity 
               

352                352  
                  

539  
                    

(187) 
               

395  
                  

550  
                     

155  39.24% 

NS297 101.4130.260.900.9.4690.16961.1 Water/Sewer 
           

46,157           46,157  
             

41,053  
                  

5,104  
           

42,729  
             

45,158  
                  

2,429  5.68% 

NS298 101.4130.260.900.9.4690.16970.1 Telephone 
         

119,347  
       

142,132  
            

142,909  
                    

(777) 
         

152,832  
            

150,000  
                 

(2,832) -1.85% 

NS299 101.4130.260.900.9.4690.16980.1 Trash Pickup & Recycling 
           

42,640           45,862  
             

44,551  
                  

1,311  
           

45,381  
             

50,447  
                  

5,066  11.16% 

NS302 101.5260.260.900.9.5810.18153.1 Public Liability Insurance 
           

41,500           41,500  
             

33,678  
                  

7,822  
           

43,000  
             

49,118  
                  

6,118  14.23% 

NS303 101.5260.260.900.9.5810.18154.1 Sch. Comm. Prof. Liability 
             

8,775           17,745  
             

17,745  
                         

0  
             

9,000  
             

11,720  
                  

2,720  30.22% 

NS304 101.5260.260.900.9.5810.18155.1 Nurses Liability Insurance 
               

821                821  
                  

327  
                     

494  
               

559  
                  

559  
                       

-    0.00% 

NS307 101.5500.260.900.9.5840.18451.1 Postage 
           

12,360           12,360  
               

4,295  
                  

8,065  
           

12,360  
             

12,360  
                       

-    0.00% 

NS309 101.9900.260.900.2.1201.12098.1 
Circuit Breaker Receipts 
Budget Offset                   -                    -                        -    

                       
-                      -    

          
(950,000) 

             
(950,000) 100.00% 

S195 101.2340.110.900.1.1110.11114.1 Library/Media Longevity 
               

141             2,000  
               

2,000  
                       

-    
             

2,087  
                    

-    
                 

(2,087) -100.00% 

S200 101.2110.110.900.9.1120.11201.1 Summer School Director 
           

15,500           11,715  
             

13,385  
                 

(1,670) 
           

21,107  
               

6,000  
               

(15,107) -71.57% 

S201 101.2310.130.900.1.1120.11202.1 MCAS Remedial Instr. 
           

99,000           22,050  
               

5,850  
                

16,200  
           

55,000  
                    

-    
               

(55,000) -100.00% 

S202 101.2440.130.900.1.1140.11405.1 Music Shuttle Salary 
                 

51                  -                        -    
                       

-    
                 

51  
                    

-    
                     

(51) -100.00% 

S204 101.2353.110.900.9.1160.11602.1 Curr. Dev. Workshops 
         

108,998  
       

101,452  
             

98,130  
                  

3,322  
         

108,998  
            

108,998  
                       

-    0.00% 

S206 101.2353.110.900.9.1160.11605.1 
Staff Dev. Professional 
Salary 

           
25,297           25,297  

             
24,965  

                     
332  

           
26,395  

             
17,400  

                 
(8,995) -34.08% 

S208 101.2357.110.900.9.1160.11606.1 
Staff Dev. Tuition 
Reimbursement 

           
30,000           30,000  

             
28,906  

                  
1,094  

           
30,000  

             
30,000  

                       
-    0.00% 

S209 101.2357.110.900.9.1160.11607.1 Staff Dev. Mentoring 
           

30,080           30,080  
             

24,384  
                  

5,696  
           

30,080  
             

30,080  
                       

-    0.00% 

S210 101.2320.110.900.2.1200.12040.1 
District wide Behavioral 
Specialist                   -             62,693  

             
62,692  

                         
1  

           
66,085  

            
141,931  

                
75,846  114.77% 

S210A 101.2320.110.900.2.1200.xxxxx.1 K-8 S/L Pathologist                   -                    -                        -    
                       

-                      -    
             

54,534  
                

54,534  100.00% 

S210B 101.2220.110.900.2.1201.12034.1 
Special Ed. Dept. Chair 
Salary                   -                    -                        -    

                       
-                      -    

               
2,206  

                  
2,206  100.00% 

S212 101.2315.110.900.1.1240.12410.1 K-12 Curr. Chair Salary 
             

2,500             2,500                      -    
                  

2,500                    -    
                    

-    
                       

-    0.00% 

S215 101.2315.110.900.1.1240.12416.1 K-8 P.E. Curr. Chair Salary 
             

2,123             2,123                      -    
                  

2,123                    -    
               

2,206  
                  

2,206  100.00% 

S217 101.2315.110.900.1.1240.12426.1 
K-12 Library/Media Curr. 
Chair 

             
2,123             2,123                      -    

                  
2,123                    -    

               
2,206  

                  
2,206  100.00% 

S218 101.3520.110.900.9.2330.13301.1 Co-Curricular Prof. Salary 
           

87,500           68,161  
             

73,735  
                 

(5,574) 
           

82,500  
             

82,500  
                       

-    0.00% 

S219 101.1230.130.900.9.2340.13406.1 
Negotiation Funds - Non-
Bargaining 

           
40,000           40,000                      -    

                
40,000  

           
25,000  

                    
-    

               
(25,000) -100.00% 

S220 101.2305.110.900.1.2340.13402.1 Professional Contingency 
           

23,417           23,417                      -    
                

23,417  
           

23,417  
            

125,000  
               

101,583  433.80% 

S221 101.2305.110.900.1.2340.13404.1 
Negotiation Funds - 
Contracts 

           
20,000           20,000                      -    

                
20,000  

           
15,000  

                    
-    

               
(15,000) -100.00% 

S222 101.5100.110.900.1.2340.13401.1 Sick Leave - Instructional 
         

122,634  
       

149,504  
            

149,504  
                         

0  
         

144,091  
            

196,760  
                

52,669  36.55% 

S223 101.5100.110.900.1.2340.13403.1 Early Retirement Incentive                   -                    -                        -    
                       

-                      -    
            

233,333  
               

233,333  100.00% 

S224 101.2330.130.900.1.2350.13501.1 Copy Service Salary 
           

31,704           32,697  
             

32,889  
                    

(192) 
           

33,607  
             

34,076  
                     

469  1.40% 

S225 101.2330.130.900.1.2350.13502.1 
Copy Serv. Transportation 
Salary 

           
30,600           30,600  

             
31,320  

                    
(720)                   -    

                    
-    

                       
-    0.00% 

S227 101.1210.110.900.9.3510.15101.1 Superintendent's Salary 
         

141,827  
       

122,345  
            

122,345  
                       

(0) 
         

122,700  
            

127,874  
                  

5,174  4.22% 

S228 101.1210.120.900.9.3510.15102.1 Supt. Support Staff 
           

53,823           54,686  
             

54,686  
                         

0  
           

55,708  
             

57,701  
                  

1,993  3.58% 

S229A 101.1220.110.900.9.3510.15115.1 
Director of 
Teaching/Learning Salary                   -                    -                        -    

                       
-                      -    

            
114,855  

               
114,855  100.00% 

S230 101.1220.120.900.9.3510.15104.1 
Teach/Learning Support 
Staff 

           
83,835           70,756  

             
71,941  

                 
(1,185) 

           
86,350  

             
69,890  

               
(16,460) -19.06% 

S232 101.1410.110.900.9.3510.15106.1 
Deputy Supt. of Finance 
and Oper. Sal. 

           
97,990           97,990  

            
104,609  

                 
(6,619) 

         
100,442  

             
84,769  

               
(15,673) -15.60% 

S233 101.1410.130.900.9.3510.15107.1 Financial Serv. Staff 
         

279,278  
       

269,959  
            

268,776  
                  

1,183  
         

279,278  
            

285,172  
                  

5,894  2.11% 

S234 101.1420.110.900.9.3510.15108.1 
Director of Human 
Resources 

         
103,172  

       
103,200  

             
91,292  

                
11,908  

         
105,266  

             
70,898  

               
(34,368) -32.65% 
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Alias Account Number Account Description 
FY18 

Budget 

FY18 
Transferred 

Budget 
FY18 Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 
Budget vs 

FY19 
Budget 

Difference 

FY19/FY20 % 
Difference 

S235 101.1420.130.900.9.3510.15109.1 Human Resources Staff 
           

96,255           75,889  
             

79,789  
                 

(3,900) 
           

99,143  
             

55,116  
               

(44,027) -44.41% 

S236 101.1110.120.900.9.3530.15301.1 
School Comm. Clerical 
Salary 

             
4,177             4,177  

               
3,626  

                     
551  

             
4,177  

               
4,177  

                       
-    0.00% 

S238 101.1450.120.900.9.4630.16304.1 I.T. Services Clerical Salary 
           

25,852           24,463  
             

23,763  
                     

700  
           

25,852  
             

25,965  
                     

113  0.44% 

S239 101.1450.130.900.9.4630.16301.1 Info. Tech. Director Salary 
           

88,027  
       

118,802  
            

118,802  
                         

0  
           

73,702  
             

78,628  
                  

4,926  6.68% 

S240 101.1450.130.900.9.4630.16302.1 I.T. Unit Leader Salary 
         

155,542  
       

155,942  
            

155,947  
                       

(5) 
         

113,614  
            

164,204  
                

50,590  44.53% 

S241 101.1450.130.900.9.4630.16303.1 
I.T. Sr. Support Analyst 
Salary 

         
123,906  

       
146,836  

            
147,015  

                    
(179) 

         
239,952  

            
200,302  

               
(39,650) -16.52% 

S242 101.1450.130.900.9.4630.16305.1 
Communication Support 
Specialist 

           
38,454           40,611  

             
44,190  

                 
(3,579)                   -    

                    
-    

                       
-    0.00% 

S243 101.1450.130.900.9.4630.16306.1 
Digital Literacy 
Administrator 

           
83,835           65,974  

             
65,974  

                         
0                    -    

                    
-    

                       
-    0.00% 

S244 101.4200.120.900.9.4640.16405.1 Maintenance Clerical Salary 
             

8,017             8,060  
               

7,871  
                     

189  
             

8,195  
               

8,597  
                     

402  4.91% 

S245 101.4200.130.900.9.4640.16401.1 
Maintenance Manager 
Salary 

           
74,520           74,520  

             
74,460  

                       
60  

           
74,520  

             
78,310  

                  
3,790  5.09% 

S246 101.4200.130.900.9.4640.16402.1 Maintenance Salary 
         

166,185  
       

166,185  
            

172,764  
                 

(6,579) 
         

171,049  
            

218,017  
                

46,968  27.46% 

S247 101.4200.130.900.9.4640.16403.1 Maintenance Overtime 
           

18,338           18,338  
             

30,174  
               

(11,836) 
           

30,556  
             

30,000  
                    

(556) -1.82% 

S248 101.4200.130.900.9.4640.16404.1 Supplemental Labor Salary 
             

5,613             5,570  
               

3,350  
                  

2,220                    -    
             

28,275  
                

28,275  100.00% 

S249 101.4200.130.900.9.4640.16406.1 
Maintenance Assistant 
Manager                   -                    -                        -    

                       
-                      -    

                    
-    

                       
-    100.00% 

S250 101.3300.130.900.1.4660.16600.1 
Trans. Drivers Salary - 
Acton 

           
20,467           20,467  

                    
71  

                
20,396                    -    

                    
-    

                       
-    0.00% 

S251 101.3300.130.900.1.4660.16601.1 Trans. Manager Salary 
           

49,138           49,138  
             

49,098  
                       

40  
           

50,377  
             

57,101  
                  

6,724  13.35% 

S252 101.3300.130.900.1.4660.16602.1 Trans. Drivers Salary 
         

624,390  
       

693,257  
            

641,209  
                

52,048  
         

666,142  
            

673,679  
                  

7,537  1.13% 

S253 101.3300.130.900.1.4660.16603.1 Trans. Drivers Overtime 
           

16,000             8,945  
               

6,170  
                  

2,775  
           

16,000  
               

6,514  
                 

(9,486) -59.29% 

S254 101.3300.130.900.1.4660.16605.1 Trans. Mechanics Salary 
         

120,832  
       

127,887  
            

128,048  
                    

(161) 
         

129,086  
            

132,210  
                  

3,124  2.42% 

S255 101.3300.130.900.1.4660.16606.1 Trans. Mechanics Overtime 
             

6,942             6,942  
               

8,459  
                 

(1,517) 
             

5,910  
               

8,692  
                  

2,782  47.07% 

S256 101.3300.130.900.1.4660.16607.1 Trans. Coordinator Salary 
           

77,028           77,028  
             

76,966  
                       

62  
           

81,340  
             

82,047  
                     

707  0.87% 

S257 101.6900.130.900.1.4660.16604.1 Private School Trans. Salary 
           

90,087           56,391  
            

109,876  
               

(53,485) 
           

84,893  
             

97,953  
                

13,060  15.38% 

NS129 101.4110.250.910.9.4620.16252.1 Ripley Bldg. Serv. Wkr. S/M 
               

683                683                      -    
                     

683  
             

3,514  
                    

-    
                 

(3,514) -100.00% 

NS130 101.4120.260.910.9.4680.16856.1 Ripley Heating 
           

28,557           28,557  
             

25,271  
                  

3,286  
           

30,000  
             

29,728  
                    

(272) -0.91% 

NS132 101.4130.260.910.9.4690.16956.1 Ripley Electricity 
           

67,072           67,072  
             

40,363  
                

26,709  
           

39,496  
             

44,399  
                  

4,903  12.41% 

NS133 101.4130.260.910.9.4690.16962.1 Ripley Water/Sewer 
             

5,425             5,425  
               

1,959  
                  

3,466  
             

3,140  
               

2,155  
                    

(985) -31.37% 

S161 101.1230.110.910.9.3510.15115.1 
Director of 
Teaching/Learning Salary 

         
109,296  

       
110,484  

            
110,484  

                         
1  

         
112,050  

                    
-    

             
(112,050) -100.00% 

S162 101.4110.130.910.9.4620.16205.1 Ripley Bldg. Serv. Wkr. Sal. 
           

39,208           38,269  
             

37,997  
                     

272  
           

32,445  
             

40,295  
                  

7,850  24.19% 

S163 101.4110.130.910.9.4620.16206.1 
Ripley Bldg. Serv. Wkr. 
Overtime 

             
2,578             2,578  

               
2,447  

                     
131  

             
2,311  

               
2,311  

                       
-    0.00% 

   DISTRICT WIDE TOTAL: 
      

5,855,177  
    

6,160,100  
         

5,890,909  
               

269,191  
      

5,969,329  
         

5,888,875  
               

(80,454) -1.35% 
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District Wide 

District Wide by DESE 1000 Function 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

APPROVED  
BUDGET  

 FY18 
TRANSFERRED 

BUDGET  

 FY18 
ACTUAL  

 FY18 
TRANSFERRED 

BUDGET 
DIFFERENCE vs 
FY18 ACTUAL  

 FY19 
BUDGET  

 FY20 
BUDGET  

FY20 BUDGET vs 
FY19 BUDGET 
DIFFERENCE 

FY19/FY20               
%               

DIFFERENCE 

1000 
DISTRICT LEADERSHIP & 
ADMINISTRATION 

               
1,906,535  

               
1,884,229  

               
1,738,652  

                     
145,577  

               
1,796,877  

               
1,674,580  

                 
(122,297) -6.81% 

2000 INSTRUCTIONAL LEADERSHIP 
                   

694,550  
                   

675,754  
                   

620,629  
                       

55,125  
                   

645,179  
                   

779,898  
                   

134,719  20.88% 

3000 OTHER SCHOOL SERVICES 
               

1,727,403  
               

1,930,516  
               

1,789,884  
                     

140,632  
               

1,806,822  
               

2,066,022  
                   

259,200  14.35% 

4000 MAINTENANCE 
               

1,179,431  
               

1,309,778  
               

1,397,342  
                      

(87,564) 
               

1,326,123  
               

1,559,038  
                   

232,915  17.56% 

5000 FIXED CHARGES 
                   

186,090  
                   

221,930  
                   

205,549  
                       

16,381  
                   

209,010  
                   

503,850  
                   

294,840  141.07% 

6000 COMMUNITY SERVICES 
                     

90,087  
                     

56,391  
                   

109,876  
                      

(53,485) 
                     

84,893  
                     

97,953  
                     

13,060  15.38% 

7000 FIXED ASSETS 
                     

71,081  
                     

81,502  
                     

28,978  
                       

52,524  
                   

100,425  
                   

157,534  
                     

57,109  56.87% 

9000 
PROGRAMS WITH OTHER 
DISTRICTS 

                               
-    

                               
-    

                               
-    

                                 
-    

                               
-    

                 
(950,000) 

                 
(950,000) 100.00% 

  DISTRICT WIDE TOTAL: 
               

5,855,177  
               

6,160,100  
               

5,890,909  
                     

269,191  
               

5,969,329  
               

5,888,875  
                   

(80,454) -1.35% 

 

1000:  School Committee, Superintendent, Finance and Business, HR, Benefits, Personal, Legal, DW Management and Tech 

2000: Instructional Services, DW Academic Leadership, School Building Leadership, Building Tech, Teaching Services, Classroom Teachers, 

Specialists, Subs, Para's, Stipends, Coordinators, Guidance, Supplies, Instructional Equipment, Textbooks, Software 

3000: Attendance and Parent Liaison Services, Health Services, Transportation, Athletics, Other Student Activities 

4000: Custodians, Heating, Utility Services, Maintenance of Grounds/Buildings/Equipment, Security, Networking and Telecommunications 

5000: Retirement, Insurance, Rental Lease of Equipment, Rans, Bans, Crossing Guards 

6000: Community Services 

7000: Acquisition and Improvement of Equipment, Capital, Replacement of Equipment, Acquisition of Motor Vehicles, Replacement of Motor 

Vehicles 

9000: School Choice Tuition, Charter Schools, Special Ed Tuitions 

 

 

 

 

 

 



65 

District Wide 

District Wide by DESE 100 Function Chart 

FUNCTION FUNCTION DESCRIPTION 
 FY18 

Budget  

 FY18 
Transferred 

Budget  

 FY18 
Actual  

 FY18 Actual 
vs 

Transferred 
Budget 

Difference  

 FY19 
Budget  

 FY20 
Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

1110 SCHOOL COMMITTEE  
             

9,177             9,177  
                  

3,651  
                          

5,526  
             

7,177  
                    

7,177  
                              

-    0.00% 

1210 SUPERINTENDENT  
         

209,658  
       

191,549  
              

198,906  
                        

(7,357) 
         

215,129  
                

215,525  
                           

396  -8.47% 

1220 DIRECTOR OF TEACHING AND LEARNING  
           

90,246           77,167  
                

74,470  
                          

2,697  
           

92,760  
                

188,814  
                     

96,054  -38.29% 

1230 DISTRICT WIDE ADMINISTRATION  
         

149,296  
       

150,484  
              

110,484  
                       

40,001  
         

137,050  
                           

-    
                  

(137,050) -200.00% 

1410 BUSINESS & FINANCE  
         

399,753  
       

389,924  
              

394,840  
                        

(4,916) 
         

400,409  
                

393,401  
                      

(7,008) 904.54% 

1420 PERSONNEL & BENEFITS MGT.  
         

233,179  
       

212,841  
              

180,597  
                       

32,244  
         

233,161  
                

148,064  
                    

(85,097) -130.98% 

1430 ADMIN. SERVICES - LEGAL  
           

35,000           35,000  
                

43,808  
                        

(8,808) 
           

45,000  
                  

35,000  
                    

(10,000) -22.22% 

1435 LEGAL SETTLEMENTS 
           

25,000           25,000  
                         

-    
                       

25,000  
                    

-    
                           

-    
                              

-    0.00% 

1450 
ADMINISTRATIVE TECHNOLOGY-
DISTRICT WIDE 

         
755,226  

       
793,087  

              
731,896  

                       
61,191  

         
666,191  

                
686,599  

                     
20,408  150.55% 

2110 CURRICULUM DIRECTORS  
           

35,300           23,715  
                

22,196  
                          

1,519  
           

27,857  
                  

16,700  
                    

(11,157) -11.57% 

2220 
DEPARTMENT HEADS (NON 
SUPERVISORY) 

                    
-                      -    

                         
-    

                                
-    

                    
-    

                    
2,206  

                        
2,206  100.00% 

2250 BUILDING TECHNOLOGY  
           

25,000           25,000  
                         

-    
                       

25,000  
           

10,000  
                           

-    
                    

(10,000) -100.00% 

2305 CLASSROOM TEACHERS  
           

43,417           43,417  
                         

-    
                       

43,417  
           

38,417  
                

125,000  
                     

86,583  333.80% 

2310 SPECIALIST TEACHERS 
           

99,000           22,050  
                  

5,850  
                       

16,200  
           

55,000  
                           

-    
                    

(55,000) -100.00% 

2315 TEAM LEADERS/DEPT. CHAIRS  
             

6,746             6,746  
                         

-    
                          

6,746  
                    

-    
                    

4,412  
                        

4,412  200.00% 

2320 MED. THERAPUTIC SERV.  
                    

-             62,693  
                

62,692  
                                 

1  
           

66,085  
                

196,465  
                   

130,380  214.77% 

2330 INSTR. ASSISTANTS  
           

62,304           63,297  
                

64,209  
                           

(912) 
           

33,607  
                  

34,076  
                           

469  1.40% 

2340 LIBRARIANS  
                 

141             2,000  
                  

2,000  
                                

-    
             

2,087  
                           

-    
                      

(2,087) -100.00% 

2353 PROF. DEV. - TEACHERS  
         

134,295  
       

126,749  
              

123,095  
                          

3,654  
         

135,393  
                

126,398  
                      

(8,995) -34.08% 

2357 PROF. DEV. - PROVIDERS  
         

226,998  
       

225,589  
              

240,388  
                      

(14,799) 
         

226,998  
                

245,642  
                     

18,644  626.12% 

2410 TEXTBOOKS  
           

10,250             5,385  
                         

-    
                          

5,385  
             

7,250  
                           

-    
                      

(7,250) -400.00% 

2420 INSTR. EQUIPMENT  
           

26,790           26,056  
                

18,665  
                          

7,391  
           

14,960  
                  

10,999  
                      

(3,961) -313.46% 

2430 INSTR. SUPPLIES  
             

6,139           25,923  
                  

2,646  
                       

23,277  
             

5,904  
                    

6,000  
                             

96  -97.31% 

2440 OTHER INSTR. SERVICES  
             

5,129             4,942  
                  

7,197  
                        

(2,255) 
             

6,621  
                    

7,000  
                           

379  -150.00% 

2451 CLASSROOM INSTR. TECH.  
             

2,541             1,692  
                      

935  
                             

757  
                    

-    
                           

-    
                              

-    0.00% 

2455 INSTR. SOFTWARE  
           

10,500           10,500  
                

70,755  
                      

(60,255) 
           

15,000  
                    

5,000  
                    

(10,000) -100.00% 

3200 HEALTH SERVICES  
           

17,765           12,432  
                  

8,772  
                          

3,660  
           

14,515  
                    

7,555  
                      

(6,960) -377.13% 

3300 PUPIL TRANSPORTATION  
      

1,619,861  
    

1,847,646  
           

1,707,376  
                     

140,270  
      

1,707,530  
            

1,975,967  
                   

268,437  24.79% 

3510 ATHLETICS  
             

2,277             2,277  
                         

-    
                          

2,277  
             

2,277  
                           

-    
                      

(2,277) -100.00% 

3520 OTHER STUDENT BODY ACTIVITIES  
           

87,500           68,161  
                

73,735  
                        

(5,574) 
           

82,500  
                  

82,500  
                              

-    0.00% 

4110 CUSTODIAL SERVICES  
           

49,822           77,296  
                

74,791  
                          

2,505  
           

96,531  
                

100,606  
                        

4,075  -259.81% 

4120 HEATING OF BUILDINGS  
           

47,057           47,057  
                

26,217  
                       

20,840  
           

49,174  
                  

30,769  
                    

(18,405) -100.91% 

4130 UTILITIES/OTHER  
         

280,993  
       

307,000  
              

271,374  
                       

35,626  
         

283,973  
                

292,709  
                        

8,736  35.28% 

4200 MAINTENANCE/BUILDINGS&GROUNDS  
         

280,148  
       

280,148  
              

299,000  
                      

(18,852) 
         

293,330  
                

363,199  
                     

69,869  35.63% 

4210 OPERATIONS/GROUNDS  
         

127,911  
       

111,498  
              

111,921  
                           

(423) 
         

157,731  
                

116,500  
                    

(41,231) -50.13% 

4220 OPERATIONS/BUILDINGS  
         

260,000  
       

276,413  
              

341,223  
                      

(64,810) 
         

165,554  
                

449,550  
                   

283,996  660.15% 
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FUNCTION FUNCTION DESCRIPTION 
FY18 

Budget 

FY18 
Transferred 

Budget 

FY18 
Actual 

FY18 Actual 
vs 

Transferred 
Budget 

Difference 

FY19 
Budget 

FY20 
Budget 

FY20 Budget vs 
FY19 Budget 
Difference 

FY19/FY20 % 
Difference 

4230 MAINTENANCE/EQUIPMENT&VEHICLES  
           

69,000  
       

145,866  
              

102,406  
                       

43,460  
         

169,830  
                  

94,091  
                    

(75,739) -178.19% 

4400 NETWORKING/TELECOMMUNICATIONS  
           

62,000           62,000  
              

170,411  
                    

(108,411) 
         

110,000  
                

111,614  
                        

1,614  1.47% 

5100 RETIREMENT BENEFITS  
         

122,634  
       

149,504  
              

149,504  
                                 

0  
         

144,091  
                

430,093  
                   

286,002  136.55% 

5260 NON-EMPLOYEE INSURANCE  
           

51,096           60,066  
                

51,750  
                          

8,316  
           

52,559  
                  

61,397  
                        

8,838  44.45% 

5500 OTHER FIXED CHARGES 
           

12,360           12,360  
                  

4,295  
                          

8,065  
           

12,360  
                  

12,360  
                              

-    0.00% 

6900 NON-PUBLIC TRANSPORTATION  
           

90,087           56,391  
              

109,876  
                      

(53,485) 
           

84,893  
                  

97,953  
                     

13,060  15.38% 

7100 PURCHASE OF LANDS AND BUILDINGS 
             

5,000             5,000  
                  

1,668  
                          

3,332  
                    

-    
                           

-    
                              

-    0.00% 

7200 ASSETS/BUILDINGS  
             

9,425             9,425  
                  

2,500  
                          

6,925  
           

15,000  
                           

-    
                    

(15,000) -100.00% 

7300 ASSETS/NEW EQUIPMENT  
           

11,090           21,777  
                

22,110  
                           

(333) 
                 

675  
                           

-    
                         

(675) -200.00% 

7400 ASSETS/REPLACEMENT EQUIPMENT  
             

5,566             5,300  
                  

2,700  
                          

2,600  
             

2,250  
                           

-    
                      

(2,250) -200.00% 

7600 VEHICLE REPLACEMENT  
           

42,500           42,500  
                         

-    
                       

42,500  
           

82,500  
                

157,534  
                     

75,034  -3.08% 

9900 SPECIAL CIRCUIT BREAKER OFFSET 
                    

-                      -    
                         

-    
                                

-    
                    

-    
              

(950,000) 
                  

(950,000) 100.00% 

  DISTRICT WIDE TOTAL: 
      

5,855,177  
    

6,160,100  
           

5,890,909  
                     

269,191  
      

5,969,329  
            

5,888,875  
                    

(80,454) -1.35% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



67 

District Wide 

District Wide Salary Vs. Non Salary 

 
 

District Wide Expense Category Type 

 

Note: Circuit Breaker Receipts Budget Offset is included in Tuitions Expense Type. 

$3,556,227, 
60%

$2,332,648, 
40%

District Wide Salary Vs. Non Salary

Salary Non Salary

$125,000

$1,450,206

$430,093

$433,439

$35,000

$1,100

$15,453

$205,637

$612,435

$34,562

$42,606

$778,146

$276,292

$526,173

$563,237

$202,465

$7,177

$106,500

$89,118

$557,708

$8,750

-$950,000

$323,478

$14,300

Contingency

Contract Services

Employee Seperation

Equipment

Legal

Longevity-Teachers

Memberships

Professional Development

Salary-Admin/Manager

Salary-Clerical

Salary-Custodian

Salary-Drivers

Salary-Maintenance

Salary-Non Union

Salary-Support Staff

Salary-Teachers

School Committee

Software

Stipend-Teacher

Supply

Travel

Tuitions

Utilities

Vehicles

-$1,500,000 -$1,000,000 -$500,000 $0 $500,000 $1,000,000 $1,500,000 $2,000,000

District Wide Expense Category Type
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Appendix A: DESE Chart of Accounts 

Appendix B: NESDEC Enrollment Report 

Appendix C: Capital Plan 

Appendix D: Green Initiatives 

Appendix E: Special Revenue Charts 

Appendix F: CPS School Committee Approved Line Item Budget 

Appendix G: Glossary 
 

 
Still Life by CPS Student Audrey Feigh 
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Appendix A: DESE Chart of Accounts 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 

 

 

 



73 

Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix A: DESE Chart of Accounts (Continued) 
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Appendix B: NESDEC Enrollment Report 
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Appendix B: NESDEC Enrollment Report (Continued) 
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Appendix B: NESDEC Enrollment Report (Continued) 
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Appendix B: NESDEC Enrollment Report (Continued) 

 

 

 

 

 

 

 

 

 

 

 



85 

Appendix C: Capital List 
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Appendix C: Capital List (Continued) 
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Appendix D: Green Initiatives 
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Appendix E: Special Revenue Charts 
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Appendix F: CPS School Committee Approved Line Item Budget 
 

Alias Account Budget Location Account Description  FY19 Budget  
 FY20 

Budget  

 FY20 Budget 
vs FY19 Budget 

Difference  

FY19/FY20 % 
Difference 

NS58 101.2320.240.001.2.1250.12552.1 Integrated Preschool Pre-School Contracted Services              90,941  
             

129,695  
                  

38,754  42.61% 

NS59 101.2430.250.001.2.1250.12551.1 Integrated Preschool Pre-School S/M              25,556  
               

20,000  
                   

(5,556) -21.74% 

S75 101.2325.130.001.2.1210.12114.1 Integrated Preschool Integrated Preschool Sub. Salary               1,349  
                 

3,210  
                    

1,861  137.95% 

S76 101.2305.110.001.2.1250.12501.1 Integrated Preschool Pre-School Teaching Salary            682,130  
             

796,439  
                

114,309  16.76% 

S77 101.2305.110.001.2.1250.12503.1 Integrated Preschool Summer Pre-School Tch. Sal.              11,264  
                 

9,000  
                   

(2,264) -20.10% 

S78 101.2330.130.001.2.1250.12502.1 Integrated Preschool Pre-School Aides            332,544  
             

421,706  
                  

89,162  26.81% 

S79 101.2330.130.001.2.1250.12504.1 Integrated Preschool Summer Pre-School Aides Sal.               7,657  
                 

8,770  
                    

1,113  14.54% 

S80 101.3200.110.001.9.2390.13906.1 Integrated Preschool Pre-School Nurses Salary              61,849  
               

77,299  
                  

15,450  24.98% 

   
Integrated Preschool 
Total           1,213,290  

          
1,466,119  

                
252,829  20.84% 

NS60 101.3510.240.040.9.2310.13107.1 Kindergarten 
Kindergarten Athletics 
Contracted Services              12,748  

                      
-    

                 
(12,748) -100.00% 

NS61 101.3520.240.040.9.2420.14252.1 Kindergarten 
Student Activities Contractual - 
Kindergarten              20,000  

               
20,000                           -    0.00% 

S81 101.2315.110.040.1.1240.12401.1 Kindergarten K Grade Level Chair               2,091  
                 

6,617  
                    

4,526  216.45% 

   Kindergarten Total                34,839  
               

26,617  
                   

(8,222) -23.60% 

L2 101.2305.110.100.1.1010.10109.1 Elementary Elem. Art Longevity               1,657  
                      

-    
                   

(1,657) -100.00% 

L2A 101.2305.110.100.1.1020.10205.1 Elementary Elem. Comp. Instr. Longevity               3,500  
                 

2,200  
                   

(1,300) -37.14% 

L3 101.2315.110.100.1.1030.10305.1 Elementary Curr. Ctr. Longevity                  521  
                    

550  
                         

29  5.57% 

L6 101.2305.110.100.1.1140.11410.1 Elementary Elem. Music Longevity               6,406  
                 

3,520  
                   

(2,886) -45.05% 

L7 101.2305.110.100.1.1150.11505.1 Elementary Elem. P.E.Longevity               4,200  
                 

4,400  
                       

200  4.76% 

L8 101.2310.110.100.1.1170.11703.1 Elementary Elem. Reading Longevity               3,093  
                 

3,296  
                       

203  6.56% 

L9 101.2305.110.100.2.1200.12035.1 Elementary Elem. SPED Longevity               5,300  
                 

5,500  
                       

200  3.77% 

NS31 101.2451.250.100.1.1020.10267.1 Elementary Instr. Computer Equipment                  500  
                      

-    
                     

(500) -100.00% 

NS32 101.2410.260.100.1.1030.10362.1 Elementary Curriculum Center Textbooks               5,000  
               

10,926  
                    

5,926  118.52% 

NS33 101.2430.250.100.1.1030.10351.1 Elementary Curr. Center Teaching S/M               8,700  
                 

8,700                           -    0.00% 

NS34 101.2440.260.100.1.1030.10361.1 Elementary Field Trip Admission Fees              50,000  
               

50,000                           -    0.00% 

NS35 101.2430.250.100.1.1070.10751.1 Elementary Elem. ELL S/M               5,000  
                 

5,000                           -    0.00% 

NS37 101.2430.250.100.1.1080.10851.1 Elementary For. Lang. Elem. Teaching S/M                    -    
                 

6,836  
                    

6,836  100.00% 

NS38 101.2700.240.100.1.1090.10956.1 Elementary Elem. Guidance Contractual                  500  
                      

-    
                     

(500) -100.00% 

NS39 101.2430.250.100.1.1140.11451.1 Elementary Elementary Music Tch. S/M               1,702  
                      

-    
                   

(1,702) -100.00% 

NS40 101.7300.260.100.1.1140.11462.1 Elementary Elem. Music New Equip.               1,750  
                      

-    
                   

(1,750) -100.00% 

NS41 101.2430.250.100.1.1170.11751.1 Elementary Elem. Reading S/M              30,000  
                      

-    
                 

(30,000) -100.00% 

NS42 101.1430.260.100.2.1200.12067.1 Elementary Elem. SPED Legal Services              21,218  
               

20,000  
                   

(1,218) -5.74% 

NS44 101.2110.240.100.2.1200.12066.1 Elementary Elem. SPED Consultant Contract                    -    
                      

-                             -    0.00% 

NS45 101.2110.250.100.2.1200.12051.1 Elementary Elem. SPED Administrator S/M               6,047  
                 

5,700  
                     

(347) -5.74% 

NS46 101.2110.260.100.2.1200.12070.1 Elementary Elem. SPED Director Travel               1,262  
                 

1,000  
                     

(262) -20.76% 

NS47 101.2320.240.100.2.1200.12059.1 Elementary Elem. SPED Evaluation Services              29,474  
               

25,500  
                   

(3,974) -13.48% 

NS48 101.2410.260.100.2.1200.12069.1 Elementary Elem. SPED Equip. Repair                  391  
                 

1,540  
                    

1,149  293.86% 
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Alias Account Budget Location Account Description FY19 Budget 
FY20 

Budget 

FY20 Budget vs 
FY19 Budget 
Difference 

FY19/FY20 % 
Difference 

NS50 101.2720.250.100.2.1200.12055.1 Elementary Elem. SPED Testing S/M              15,000  
               

18,000  
                    

3,000  20.00% 

NS51 101.7300.260.100.2.1200.12061.1 Elementary Elem. SPED New Equipment               7,804  
               

11,600  
                    

3,796  48.64% 

NS52 101.9100.260.100.2.1200.12062.1 Elementary 
Elem. SPED Massachusetts 
Tuition              60,568  

                      
-    

                 
(60,568) -100.00% 

NS54 101.9300.260.100.2.1200.12064.1 Elementary Elem. SPED Non-Public Tuition            275,058  
             

481,683  
                

206,625  75.12% 

NS55 101.9400.260.100.2.1200.12065.1 Elementary 
Elem. SPED Collaborative 
Tuition            516,361  

             
468,370  

                 
(47,991) -9.29% 

NS56 101.9400.260.100.2.1200.12098.1 Elementary Elem Sped Prepaid Tuition                    -    
                      

-                             -    0.00% 

NS57 101.2210.260.100.9.3520.15252.1 Elementary Elem. Prin. Prof. Development               3,750  
                      

-    
                   

(3,750) -100.00% 

S29 101.2110.110.100.1.1010.10107.1 Elementary Elem. Art Dept. Chair Salary                    -    
                      

-                             -    0.00% 

S33 101.2315.110.100.1.1030.10301.1 Elementary Curr. Center Specialist Salary              59,545  
               

58,926  
                     

(619) -1.04% 

S34 101.2315.120.100.1.1030.10304.1 Elementary Curr. Center Clerical Salary               2,559  
                      

-    
                   

(2,559) -100.00% 

S36 101.2440.130.100.1.1030.10303.1 Elementary Curr. Center Field Trips Salary              11,418  
                 

9,125  
                   

(2,293) -20.08% 

S38 101.2440.130.100.1.1090.10909.1 Elementary Elem. Guid. Home Tutor Salary               2,750  
                 

2,750                           -    0.00% 

S39 101.2340.120.100.1.1110.11110.1 Elementary Elementary Clerical Salary              15,291  
               

48,944  
                  

33,653  220.08% 

S40 101.2305.110.100.1.1120.11203.1 Elementary Summer School Elem Teaching              20,000  
               

34,898  
                  

14,898  74.49% 

S41 101.2305.110.100.1.1120.11204.1 Elementary Summer School MS Teaching               3,268  
                      

-    
                   

(3,268) -100.00% 

S44 101.2110.110.100.1.1140.11408.1 Elementary Elem. Music Dept. Chair Salary               2,394  
                 

2,206  
                     

(188) -7.85% 

S46 101.2357.110.100.9.1160.11603.1 Elementary Curr. Ctr. Prof. Dev. Providers              60,709  
               

61,331  
                       

622  1.02% 

S47 101.2110.110.100.2.1200.12001.1 Elementary SPED Elem. Administrator Salary              51,880  
               

52,134  
                       

254  0.49% 

S48 101.2110.120.100.2.1200.12017.1 Elementary Elem. SPED Clerical Salary              59,711  
               

62,332  
                    

2,621  4.39% 

S49 101.2120.110.100.2.1200.12038.1 Elementary 
Elem. Out of District 
Coordinator Salary              26,000  

               
10,907  

                 
(15,093) -58.05% 

S50 101.2305.110.100.2.1200.12037.1 Elementary Elem. SPED Summer Teachers              53,000  
               

60,716  
                    

7,716  14.56% 

S51 101.2330.130.100.2.1200.12039.1 Elementary Elem. SPED Summer Aides              31,963  
               

21,918  
                 

(10,045) -31.43% 

S52 101.2440.130.100.2.1200.12029.1 Elementary Elem. Sped Home Tutor Salary               1,500  
                 

1,500                           -    0.00% 

S54 101.2315.110.100.1.1240.12402.1 Elementary Gr. 1 Grade level Chair Salary               2,091  
                 

2,206  
                       

115  5.50% 

S55 101.2315.110.100.1.1240.12403.1 Elementary Gr. 2 Grade Level Chair Salary               2,091  
                 

2,206  
                       

115  5.50% 

S56 101.2315.110.100.1.1240.12404.1 Elementary Gr 3 Grade level Chair Salary               3,475  
                 

2,206  
                   

(1,269) -36.52% 

S57 101.2315.110.100.1.1240.12405.1 Elementary Gr 4 Grade Level Chair Salary               2,091  
                 

2,206  
                       

115  5.50% 

S58 101.2315.110.100.1.1240.12406.1 Elementary Gr. 5 Grade Level Chair Salary               4,182  
                 

2,206  
                   

(1,976) -47.25% 

S59 101.2315.110.100.1.1240.12407.1 Elementary K-5 Science Curr. Chair Salary               4,600  
                      

-    
                   

(4,600) -100.00% 

S60 101.2315.110.100.1.1240.12408.1 Elementary K-5 Math Curr. Chair Salary               9,201  
                 

2,206  
                   

(6,995) -76.02% 

S68 101.2440.130.100.1.2370.13702.1 Elementary Elem. Field Trips Salary                  625  
                      

-    
                     

(625) -100.00% 

S69 101.3200.110.100.9.2390.13901.1 Elementary Elementary Nurses Salary            308,929  
             

300,589  
                   

(8,340) -2.70% 

S71 101.2440.130.100.1.2400.14001.1 Elementary Elem. Paraprofessional Salary              74,000  
                      

-    
                 

(74,000) -100.00% 

S72 101.4110.130.100.9.4620.16201.1 Elementary Elem. Bldg. Serv. Wkr. Sal.            513,177  
             

529,771  
                  

16,594  3.23% 

S73 101.4110.130.100.9.4620.16202.1 Elementary Elem. Bldg. Serv. Wkr. Overtime              35,555  
               

50,000  
                  

14,445  40.63% 

S74 101.2330.130.100.1.1120.11205.1 Elementary Summer School Elem Tutor                    -    
                      

-                             -    0.00% 

   Elementary Total           2,426,767  
          

2,455,604  
                  

28,837  1.19% 

L1 101.2305.110.110.1.1041.10417.1 Alcott Alcott Elem. Longevity              10,400  
               

12,210  
                    

1,810  17.40% 

L10 101.2305.110.010.1.1041.10416.1 Alcott Alcott K Longevity               4,000  
                 

4,635  
                       

635  15.88% 

NS1 101.2430.250.110.1.1010.10152.1 Alcott Alcott Art Teaching S/M               4,250  
                 

4,400  
                       

150  3.53% 
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Alias Account Budget Location Account Description FY19 Budget 
FY20 

Budget 

FY20 Budget vs 
FY19 Budget 
Difference 

FY19/FY20 % 
Difference 

NS10 101.2210.250.110.9.1041.10463.1 Alcott Alcott Principal S/M               2,125  
                 

3,538  
                    

1,413  66.49% 

NS11 101.2410.260.110.1.1041.10465.1 Alcott 
Alcott Elementary 
Textbooks/Curriculum               3,500  

               
18,910  

                  
15,410  440.29% 

NS12 101.2420.240.110.1.1041.10464.1 Alcott Alcott Copier Maintenance               1,250  
                 

1,474  
                       

224  17.92% 

NS13 101.2430.250.110.1.1041.10462.1 Alcott Alcott Elem. Teaching S/M              13,500  
               

21,000  
                    

7,500  55.56% 

NS14 101.2710.250.110.1.1090.10951.1 Alcott Alcott Social Wkr. S/M                  300  
                    

500  
                       

200  66.67% 

NS15 101.2410.250.110.9.1110.11153.1 Alcott Alcott Media Elem. AV S/M                  591  
                 

2,791  
                    

2,200  372.25% 

NS16 101.2410.250.110.9.1110.11175.1 Alcott Alcott Media Elem AV S/M               2,200  
                      

-    
                   

(2,200) -100.00% 

NS17 101.2415.250.110.9.1110.11151.1 Alcott Alcott Library/Media Office S/M               1,750  
                 

1,750                           -    0.00% 

NS19 101.2415.260.110.1.1110.11157.1 Alcott 
Alcott Library Books and E-
books               3,000  

                 
3,000                           -    0.00% 

NS2 101.2430.250.110.1.1020.10251.1 Alcott Alcott Computer S/M              10,000  
               

11,500  
                    

1,500  15.00% 

NS20 101.2415.260.110.1.1110.11161.1 Alcott 
Alcott Lib/Med Office 
Periodicals               2,200  

                 
2,600  

                       
400  18.18% 

NS22 101.2415.260.110.1.1140.11457.1 Alcott 
Alcott Sheet Music/Other Music 
Resources                  500  

                    
500                           -    0.00% 

NS23 101.2420.250.110.1.1150.11555.1 Alcott Alcott P.E. Equipment                    -    
                      

-                             -    0.00% 

NS24 101.2430.250.110.1.1150.11551.1 Alcott Alcott P.E. S/M               1,000  
                 

1,000                           -    0.00% 

NS25 101.2357.260.110.9.1160.11654.1 Alcott 
Alcott Conference 
Reimbursement               4,800  

                      
-    

                   
(4,800) -100.00% 

NS26 101.2320.240.110.2.1200.12056.1 Alcott Alcott SPED Contr. Services              88,333  
               

88,333                           -    0.00% 

NS27 101.2430.250.110.2.1200.12052.1 Alcott Alcott SPED Teaching S/M               2,750  
                 

2,768  
                         

18  0.65% 

NS28 101.7400.260.110.1.2360.13651.1 Alcott Alcott Replacement Equipment               7,500  
                 

2,500  
                   

(5,000) -66.67% 

NS29 101.4120.260.110.9.4680.16851.1 Alcott Alcott Heating              35,000  
               

46,154  
                  

11,154  31.87% 

NS3 101.2451.250.110.1.1020.10259.1 Alcott Alcott Computer Hardware              60,000  
               

60,000                           -    0.00% 

NS30 101.4130.260.110.9.4690.16951.1 Alcott Alcott Electricity            108,138  
             

105,187  
                   

(2,951) -2.73% 

NS4 101.2451.250.110.1.1020.10263.1 Alcott Alcott Comp. Accessory Equip.               1,500  
                      

-    
                   

(1,500) -100.00% 

NS5 101.2451.260.110.1.1020.10255.1 Alcott Alcott Computer Software              15,000  
               

15,000                           -    0.00% 

NS6 101.2420.250.110.1.1030.10363.1 Alcott Alcott Science Equipment               6,000  
                      

-    
                   

(6,000) -100.00% 

NS62 101.2430.250.010.1.1041.10461.1 Alcott Alcott Kindergarten S/M               2,125  
                 

4,500  
                    

2,375  111.76% 

NS7 101.2430.250.110.1.1030.10352.1 Alcott Alcott Science S/M               5,250  
               

11,598  
                    

6,348  120.91% 

NS8 101.2430.250.110.1.1030.10355.1 Alcott Alcott Math S/M                    -    
               

31,127  
                  

31,127  100.00% 

NS9 101.2430.250.110.1.1030.10358.1 Alcott Alcott Social Studies S/M               2,750  
                 

4,800  
                    

2,050  74.55% 

S1 101.2305.110.110.1.1010.10101.1 Alcott Alcott Art Teaching Salary            113,877  
             

120,257  
                    

6,380  5.60% 

S10 101.2340.130.110.1.1110.11103.1 Alcott Alcott Library Aide Salary                    -    
                      

-                             -    0.00% 

S11 101.2305.110.110.1.1140.11401.1 Alcott Alcott Music Teaching Salary            174,019  
             

180,125  
                    

6,106  3.51% 

S12 101.2305.110.110.1.1150.11501.1 Alcott Alcott P.E. Teaching Salary            121,107  
             

127,156  
                    

6,049  4.99% 

S13 101.2353.110.110.9.1160.11608.1 Alcott Alcott Prof. Dev.               6,500  
               

11,300  
                    

4,800  73.85% 

S14 101.2355.130.110.9.1160.11613.1 Alcott Alcott Prof. Dev. Substitute Sal.               2,750  
                 

2,750                           -    0.00% 

S15 101.2310.110.110.1.1170.11701.1 Alcott Alcott Reading Tch. Salary            123,447  
               

92,700  
                 

(30,747) -24.91% 

S16 101.2305.110.110.2.1200.12002.1 Alcott Alcott SPED Teaching Salary            488,129  
             

455,175  
                 

(32,954) -6.75% 

S17 101.2320.110.110.2.1200.12014.1 Alcott Alcott Occ. Therapist Salary            111,327  
             

110,313  
                   

(1,014) -0.91% 

S18 101.2320.110.110.2.1200.12030.1 Alcott Alcott S/L Pathologist            153,321  
             

177,308  
                  

23,987  15.64% 

S19 101.2330.130.110.2.1200.12005.1 Alcott Alcott SPED Tutor Salary            317,365  
             

332,267  
                  

14,902  4.70% 

S2 101.2305.110.110.1.1020.10201.1 Alcott Alcott Instr. Tech. Specialist            111,323  
             

116,357  
                    

5,034  4.52% 



92 

Alias Account Budget Location Account Description FY19 Budget 
FY20 

Budget 

FY20 Budget vs 
FY19 Budget 
Difference 

FY19/FY20 % 
Difference 

S20 101.2330.130.110.2.1200.12008.1 Alcott Alcott SPED Aides Salary            136,747  
             

121,847  
                 

(14,900) -10.90% 

S21 101.2800.110.110.2.1200.12011.1 Alcott Alcott Psychologist Salary            122,085  
               

86,595  
                 

(35,490) -29.07% 

S22 101.2325.130.110.1.1210.12106.1 Alcott Alcott Substitute Salary              32,000  
               

32,000                           -    0.00% 

S23 101.2325.130.110.1.1210.12115.1 Alcott Long Term Subs Alcott                    -    
               

35,000  
                  

35,000  100.00% 

S25 101.2325.130.110.2.1210.12110.1 Alcott Alcott SPED Substitute Salary               3,389  
                 

3,389                           -    0.00% 

S26 101.2315.110.110.1.1240.12411.1 Alcott Alcott K-5 L/A Curr. Specialist                    -    
                 

7,499  
                    

7,499  100.00% 

S27 101.2210.110.110.9.3520.15201.1 Alcott Alcott Principal Salary            170,912  
             

150,000  
                 

(20,912) -12.24% 

S28 101.2210.120.110.9.3520.15207.1 Alcott Alcott Prin. Clerical Salary              99,756  
             

102,570  
                    

2,814  2.82% 

S3 101.2305.110.110.1.1041.10413.1 Alcott Alcott Elem. Teaching Salary         1,917,115  
          

2,295,092  
                

377,977  19.72% 

S4 101.2330.130.110.1.1041.10414.1 Alcott Alcott Elem. Aides Salary              25,212  
               

48,391  
                  

23,179  91.94% 

S5 101.2330.130.110.1.1041.10415.1 Alcott Alcott Reg Ed Tutor Salary            386,233  
             

126,069  
               

(260,164) -67.36% 

S6 101.2330.110.110.1.1070.10701.1 Alcott Alcott ELL Tch. Salary            105,548  
             

115,423  
                    

9,875  9.36% 

S7 101.2305.110.110.1.1080.10808.1 Alcott World Lang. Alcott Tch. Salary            114,096  
               

62,659  
                 

(51,437) -45.08% 

S8 101.2710.110.110.1.1090.10901.1 Alcott Alcott Social Worker Salary            115,038  
             

124,807  
                    

9,769  8.49% 

S82 101.2305.110.010.1.1041.10411.1 Alcott Alcott Kindergarten Tch. Salary            421,262  
             

464,783  
                  

43,521  10.33% 

S83 101.2305.110.010.1.1041.10418.1 Alcott Alcott K Registration                    -    
                      

-                             -    0.00% 

S84 101.2330.130.010.1.1041.10412.1 Alcott Alcott Kindergarten Aides Salary            135,143  
             

125,866  
                   

(9,277) -6.86% 

S85 101.2325.130.010.1.1210.12103.1 Alcott Alcott Kindergarten Sub. Salary               1,822  
                 

1,822                           -    0.00% 

S9 101.2340.110.110.1.1110.11102.1 Alcott Alcott Media Specialist Salary              86,573  
             

100,455  
                  

13,882  16.04% 

   Alcott Total           5,995,808  
          

6,191,750  
                

195,942  3.27% 

L11 101.2305.110.020.1.1042.10426.1 Thoreau Thoreau K Longevity               3,249  
                 

5,060  
                    

1,811  55.74% 

L26 101.2305.110.120.1.1042.10427.1 Thoreau Thoreau Elem. Longevity              23,000  
               

30,470  
                    

7,470  32.48% 

NS137 101.2430.250.120.1.1010.10153.1 Thoreau Thoreau Art Teaching S/M               4,250  
                 

4,250                           -    0.00% 

NS138 101.2430.250.120.1.1020.10252.1 Thoreau Thoreau Computer S/M              10,000  
               

11,500  
                    

1,500  15.00% 

NS139 101.2451.250.120.1.1020.10260.1 Thoreau Thoreau Computer Hardware              60,000  
               

60,000                           -    0.00% 

NS140 101.2451.250.120.1.1020.10264.1 Thoreau 
Thoreau Comp. Accessory 
Equip.               1,500  

                      
-    

                   
(1,500) -100.00% 

NS141 101.2451.260.120.1.1020.10256.1 Thoreau Thoreau Computer Software              15,000  
               

15,000                           -    0.00% 

NS142 101.2420.250.120.1.1030.10364.1 Thoreau Thoreau Science Equipment               6,000  
                      

-    
                   

(6,000) -100.00% 

NS143 101.2430.250.120.1.1030.10353.1 Thoreau Thoreau Science S/M               5,250  
               

10,123  
                    

4,873  92.82% 

NS143B 101.2430.250.120.1.1030.10356.1 Thoreau Thoreau Math S/M                    -    
               

28,976  
                  

28,976  100.00% 

NS144 101.2430.250.120.1.1030.10359.1 Thoreau Thoreau Social Studies S/M               2,750  
                 

4,800  
                    

2,050  74.55% 

NS145 101.2210.250.120.9.1042.10473.1 Thoreau Thoreau Principal S/M               2,125  
                 

2,125                           -    0.00% 

NS146 101.2410.260.120.1.1042.10475.1 Thoreau 
Thoreau Elementary 
Textbooks/Curriculum               3,500  

               
16,000  

                  
12,500  357.14% 

NS147 101.2420.240.120.1.1042.10474.1 Thoreau Thoreau Copier Maintenance               1,250  
                 

2,693  
                    

1,443  115.44% 

NS148 101.2430.250.120.1.1042.10472.1 Thoreau Thoreau Elem. Teaching S/M              13,500  
               

13,500                           -    0.00% 

NS149 101.2710.250.120.1.1090.10952.1 Thoreau Thoreau Soc. Wkr. S/M                  300  
                    

300                           -    0.00% 

NS150 101.2410.250.120.9.1110.11175.1 Thoreau Thoreau Media Elem AV S/M               2,200  
                 

2,200                           -    0.00% 

NS151 101.2415.250.120.9.1110.11170.1 Thoreau Thoreau Lib/Med Office S/M               1,750  
                 

2,350  
                       

600  34.29% 

NS152 101.2415.260.120.1.1110.11158.1 Thoreau 
Thoreau Library Books and E-
books               3,000  

                 
3,000                           -    0.00% 

NS153 101.2415.260.120.1.1110.11180.1 Thoreau 
Thoreau Lib/Med Office 
Periodicals               2,200  

                 
2,200                           -    0.00% 
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NS154 101.2415.260.120.1.1140.11458.1 Thoreau 
Thoreau Sheet Music/Other 
Music Resources                  500  

                    
500                           -    0.00% 

NS155 101.2420.250.120.1.1150.11556.1 Thoreau Thoreau P.E. Equipment               1,200  
                      

-    
                   

(1,200) -100.00% 

NS156 101.2430.250.120.1.1150.11552.1 Thoreau Thoreau P.E. S/M               1,000  
                 

2,200  
                    

1,200  120.00% 

NS157 101.2357.260.120.9.1160.11655.1 Thoreau 
Thoreau Conference 
Reimbursement               4,800  

                      
-    

                   
(4,800) -100.00% 

NS158 101.2320.240.120.2.1200.12057.1 Thoreau Thoreau SPED Contr. Services              88,333  
               

98,720  
                  

10,387  11.76% 

NS159 101.2430.250.120.2.1200.12053.1 Thoreau Thoreau SPED Teaching S/M               2,750  
                 

2,750                           -    0.00% 

NS160 101.7400.260.120.1.2360.13652.1 Thoreau 
Thoreau Replacement 
Equipment               7,500  

                 
2,500  

                   
(5,000) -66.67% 

NS161 101.4120.260.120.9.4680.16852.1 Thoreau Thoreau Heating              32,500  
               

34,577  
                    

2,077  6.39% 

NS162 101.4130.260.120.9.4690.16952.1 Thoreau Thoreau Electricity            113,426  
             

109,530  
                   

(3,896) -3.43% 

NS63 101.2430.250.020.1.1042.10471.1 Thoreau Thoreau Kindergarten S/M               2,125  
                 

2,125                           -    0.00% 

S164 101.2305.110.120.1.1010.10102.1 Thoreau Thoreau Art Teaching Salary            102,802  
             

117,457  
                  

14,655  14.26% 

S165 101.2305.110.120.1.1020.10202.1 Thoreau Thoreau Instr. Tech. Specialist            116,754  
             

121,357  
                    

4,603  3.94% 

S166 101.2305.110.120.1.1042.10423.1 Thoreau Thoreau Elem. Teaching Salary         2,276,414  
          

2,147,550  
               

(128,864) -5.66% 

S167 101.2330.130.120.1.1042.10424.1 Thoreau Thoreau Elem. Aides Salary                  750  
               

37,123  
                  

36,373  4849.73% 

S168 101.2330.130.120.1.1042.10425.1 Thoreau Thoreau Reg. Ed. Tutor Sal.            154,939  
               

75,358  
                 

(79,581) -51.36% 

S169 101.2330.110.120.1.1070.10702.1 Thoreau Thoreau ELL Tch. Salary              44,400  
               

76,444  
                  

32,044  72.17% 

S170 101.2305.110.120.1.1080.10807.1 Thoreau World Lang. Thoreau Tch. Salary              76,251  
               

84,948  
                    

8,697  11.41% 

S171 101.2710.110.120.1.1090.10902.1 Thoreau Thoreau Social Worker Salary            115,038  
             

111,867  
                   

(3,171) -2.76% 

S172 101.2340.110.120.1.1110.11104.1 Thoreau Thoreau Media Specialist Salary              91,473  
               

60,249  
                 

(31,224) -34.13% 

S173 101.2340.130.120.1.1110.11105.1 Thoreau Thoreau Library Aide Salary                    -    
                      

-                             -    0.00% 

S174 101.2305.110.120.1.1140.11402.1 Thoreau Thoreau Music Tch. Salary            156,088  
             

168,128  
                  

12,040  7.71% 

S175 101.2305.110.120.1.1150.11502.1 Thoreau Thoreau P.E. Tch. Salary            131,362  
             

136,645  
                    

5,283  4.02% 

S176 101.2353.110.120.9.1160.11609.1 Thoreau Thoreau Prof. Dev.               6,500  
               

11,300  
                    

4,800  73.85% 

S177 101.2355.130.120.9.1160.11614.1 Thoreau 
Thoreau Prof. Dev. Substitute 
Salary               2,750  

                 
2,750                           -    0.00% 

S178 101.2310.110.120.1.1170.11705.1 Thoreau Thoreau Reading Tch. Salary            117,469  
             

117,457  
                       

(12) -0.01% 

S179 101.2305.110.120.2.1200.12003.1 Thoreau Thoreau SPED Teaching Salary            577,755  
             

948,667  
                

370,912  64.20% 

S180 101.2320.110.120.2.1200.12015.1 Thoreau Thoreau Occ. Therapist Salary            111,327  
             

110,313  
                   

(1,014) -0.91% 

S181 101.2320.110.120.2.1200.12031.1 Thoreau Thoreau S/L Pathologist            140,242  
             

153,288  
                  

13,046  9.30% 

S182 101.2330.130.120.2.1200.12006.1 Thoreau Thoreau SPED Tutor Salary            448,487  
             

255,060  
               

(193,427) -43.13% 

S183 101.2330.130.120.2.1200.12009.1 Thoreau Thoreau SPED Aides Salary              15,000  
               

90,206  
                  

75,206  501.37% 

S184 101.2800.110.120.2.1200.12012.1 Thoreau Thoreau Psychologist Salary            124,042  
             

111,303  
                 

(12,739) -10.27% 

S185 101.2325.130.120.1.1210.12107.1 Thoreau Thoreau Substitute Salary              35,000  
               

35,000                           -    0.00% 

S186 101.2325.130.120.1.1210.12117.1 Thoreau Long Term Subs Thoreau                    -    
               

35,000  
                  

35,000  100.00% 

S187 101.2325.130.120.2.1210.12111.1 Thoreau Thoreau SPED Substitute Salary               5,735  
                 

5,735                           -    0.00% 

S188 101.2315.110.120.1.1240.12412.1 Thoreau Thoreau K-5 L/A Curr. Specialist               5,122  
                 

2,647  
                   

(2,475) -48.32% 

S189 101.2210.110.120.9.3520.15202.1 Thoreau Thoreau Principal Salary            161,553  
             

165,593  
                    

4,040  2.50% 

S190 101.2210.120.120.9.3520.15208.1 Thoreau Thoreau Prin. Clerical Salary            103,138  
             

103,884  
                       

746  0.72% 

S86 101.2305.110.020.1.1042.10421.1 Thoreau 
Thoreau Kindergarten Tch. 
Salary            357,441  

             
420,494  

                  
63,053  17.64% 

S88 101.2330.130.020.1.1042.10422.1 Thoreau 
Thoreau Kindergarten Aides 
Salary            157,038  

             
128,171  

                 
(28,867) -18.38% 

S89 101.2325.130.020.1.1210.12104.1 Thoreau 
Thoreau Kindergarten Sub. 
Salary               3,296  

                 
3,296                           -    0.00% 
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   Thoreau Total           6,053,124  
          

6,304,739  
                

251,615  4.16% 

L12 101.2305.110.030.1.1043.10436.1 Willard Willard K Longevity               3,000  
                    

575  
                   

(2,425) -80.83% 

L28 101.2305.110.130.1.1043.10437.1 Willard Willard Elem. Longevity              24,500  
               

11,536  
                 

(12,964) -52.91% 

NS311 101.2430.250.130.1.1010.10154.1 Willard Willard Art Teaching S/M               4,250  
                 

4,250                           -    0.00% 

NS312 101.2430.250.130.1.1020.10253.1 Willard Willard Computer S/M              10,000  
               

11,500  
                    

1,500  15.00% 

NS313 101.2451.250.130.1.1020.10261.1 Willard Willard Computer Hardware              60,000  
               

60,000                           -    0.00% 

NS314 101.2451.250.130.1.1020.10265.1 Willard Willard Comp. Accessory Equip.               1,500  
                      

-    
                   

(1,500) -100.00% 

NS315 101.2451.260.130.1.1020.10257.1 Willard Willard Computer Software              15,000  
               

15,000                           -    0.00% 

NS316 101.2420.250.130.1.1030.10365.1 Willard Willard Science Equipment               6,000  
                      

-    
                   

(6,000) -100.00% 

NS317 101.2430.250.130.1.1030.10354.1 Willard Willard Science S/M               5,250  
               

10,123  
                    

4,873  92.82% 

NS318 101.2430.250.130.1.1030.10357.1 Willard Willard Math S/M                    -    
               

30,425  
                  

30,425  100.00% 

NS319 101.2430.250.130.1.1030.10360.1 Willard Willard Social Studies S/M               2,750  
                 

4,800  
                    

2,050  74.55% 

NS320 101.2210.250.130.9.1043.10483.1 Willard Willard Principal S/M               2,125  
                 

2,125                           -    0.00% 

NS321 101.2410.260.130.1.1043.10485.1 Willard 
Willard Elem. 
Textbooks/Curriculum               3,500  

               
18,910  

                  
15,410  440.29% 

NS322 101.2420.240.130.1.1043.10484.1 Willard Willard Copier Maintenance               1,250  
                 

5,175  
                    

3,925  314.00% 

NS323 101.2430.250.130.1.1043.10482.1 Willard Willard Elem. Teaching S/M              13,500  
               

21,000  
                    

7,500  55.56% 

NS324 101.2710.250.130.1.1090.10953.1 Willard Willard Soc. Wkr. S/M                  300  
                    

300                           -    0.00% 

NS325 101.2410.250.130.9.1110.11176.1 Willard Willard Media Elem AV S/M               2,200  
                 

2,200                           -    0.00% 

NS326 101.2415.250.130.9.1110.11171.1 Willard Willard Lib/Med Office S/M               1,750  
                 

1,750                           -    0.00% 

NS327 101.2415.260.130.1.1110.11159.1 Willard 
Willard Library Books and E-
books               3,000  

                 
3,000                           -    0.00% 

NS328 101.2415.260.130.1.1110.11181.1 Willard 
Willard Lib/Med Office 
Periodicals               2,200  

                 
2,200                           -    0.00% 

NS329 101.2415.260.130.1.1140.11459.1 Willard 
Willard Sheet Music/Other 
Music Resources                  500  

                    
500                           -    0.00% 

NS330 101.2420.250.130.1.1150.11557.1 Willard Willard P.E. Equipment               1,200  
                      

-    
                   

(1,200) -100.00% 

NS331 101.2430.250.130.1.1150.11553.1 Willard Willard P.E. S/M               1,000  
                 

2,200  
                    

1,200  120.00% 

NS332 101.2357.260.130.9.1160.11656.1 Willard 
Willard Conference 
Reimbursement               4,800  

                      
-    

                   
(4,800) -100.00% 

NS333 101.2320.240.130.2.1200.12058.1 Willard Willard SPED Contr. Services              88,333  
             

140,201  
                  

51,868  58.72% 

NS334 101.2430.250.130.2.1200.12054.1 Willard Willard SPED Teaching S/M               2,750  
               

12,750  
                  

10,000  363.64% 

NS335 101.7400.260.130.1.2360.13653.1 Willard Willard Replacement Equipment               7,500  
                 

2,500  
                   

(5,000) -66.67% 

NS336 101.4120.260.130.9.4680.16853.1 Willard Willard Heating              22,000  
               

21,919  
                       

(81) -0.37% 

NS337 101.4130.260.130.9.4690.16953.1 Willard Willard Electricity              97,586  
               

98,524  
                       

938  0.96% 

NS64 101.2430.250.030.1.1043.10481.1 Willard Willard Kindergarten S/M               2,125  
                 

4,500  
                    

2,375  111.76% 

S259 101.2305.110.130.1.1010.10103.1 Willard Willard Art Teaching Salary            101,267  
             

111,867  
                  

10,600  10.47% 

S260 101.2305.110.130.1.1020.10203.1 Willard Willard Instr. Tech. Specialist            114,036  
             

117,457  
                    

3,421  3.00% 

S261 101.2305.110.130.1.1043.10433.1 Willard Willard Elem. Teaching Salary         2,130,704  
          

2,201,404  
                  

70,700  3.32% 

S262 101.2330.130.130.1.1043.10434.1 Willard Willard Elem. Aides Salary              66,157  
               

30,264  
                 

(35,893) -54.25% 

S263 101.2330.130.130.1.1043.10435.1 Willard Willard Reg. Ed. Tutor Sal.            300,299  
             

309,062  
                    

8,763  2.92% 

S264 101.2330.110.130.1.1070.10703.1 Willard Willard ELL Tch. Salary              90,248  
             

104,472  
                  

14,224  15.76% 

S265 101.2305.110.130.1.1080.10806.1 Willard World Lang. Willard Tch. Salary              60,835  
               

67,774  
                    

6,939  11.41% 

S266 101.2710.110.130.1.1090.10903.1 Willard Willard Social Worker Salary            120,939  
             

114,663  
                   

(6,276) -5.19% 

S267 101.2340.110.130.1.1110.11106.1 Willard Willard Media Specialist Salary              75,175  
               

92,878  
                  

17,703  23.55% 



95 

Alias Account Budget Location Account Description FY19 Budget 
FY20 

Budget 

FY20 Budget vs 
FY19 Budget 
Difference 

FY19/FY20 % 
Difference 

S268 101.2340.130.130.1.1110.11107.1 Willard Willard Library Aide Salary                    -    
                      

-                             -    0.00% 

S269 101.2305.110.130.1.1140.11403.1 Willard Willard Music Tch. Salary            141,752  
             

150,495  
                    

8,743  6.17% 

S270 101.2305.110.130.1.1150.11503.1 Willard Willard P.E. Tch. Salary            104,399  
             

108,510  
                    

4,111  3.94% 

S271 101.2353.110.130.9.1160.11610.1 Willard Willard Prof. Dev.               6,500  
               

31,300  
                  

24,800  381.54% 

S272 101.2355.130.130.9.1160.11615.1 Willard 
Willard Prof. Dev. Substitute 
Salary               2,750  

                 
2,750                           -    0.00% 

S273 101.2310.110.130.1.1170.11706.1 Willard Willard Reading Tch. Salary            125,662  
               

77,250  
                 

(48,412) -38.53% 

S274 101.2305.110.130.2.1200.12004.1 Willard Willard SPED Teaching Salary            470,776  
             

563,083  
                  

92,307  19.61% 

S275 101.2320.110.130.2.1200.12016.1 Willard Willard Occ. Therapist Salary            111,327  
             

113,347  
                    

2,020  1.81% 

S276 101.2320.110.130.2.1200.12032.1 Willard Willard S/L Pathologist            244,884  
             

109,799  
               

(135,085) -55.16% 

S277 101.2330.130.130.2.1200.12007.1 Willard Willard SPED Tutor Salary            363,473  
             

404,549  
                  

41,076  11.30% 

S278 101.2330.130.130.2.1200.12010.1 Willard Willard SPED Aides Salary            136,747  
               

95,879  
                 

(40,868) -29.89% 

S279 101.2800.110.130.2.1200.12013.1 Willard Willard Psychologist Salary              79,355  
               

96,590  
                  

17,235  21.72% 

S280 101.2325.130.130.1.1210.12108.1 Willard Willard Substitute Salary              32,000  
               

32,000                           -    0.00% 

S281 101.2325.130.130.1.1210.12116.1 Willard Long Term Subs Willard                    -    
               

35,000  
                  

35,000  100.00% 

S282 101.2325.130.130.2.1210.12112.1 Willard Willard SPED Substitute Salary               8,278  
                 

8,278                           -    0.00% 

S283 101.2315.110.130.1.1240.12413.1 Willard Willard K-5 L/A Curr. Specialist               6,292  
                 

4,852  
                   

(1,440) -22.89% 

S284 101.2210.110.130.9.3520.15203.1 Willard Willard Principal Salary            154,500  
             

158,363  
                    

3,863  2.50% 

S285 101.2210.120.130.9.3520.15209.1 Willard Willard Prin. Clerical Salary            100,019  
             

104,195  
                    

4,176  4.18% 

S90 101.2305.110.030.1.1043.10431.1 Willard Willard Kindergarten Salary            397,501  
             

267,770  
               

(129,731) -32.64% 

S92 101.2330.130.030.1.1043.10432.1 Willard 
Willard Kindergarten Aides 
Salary            137,376  

               
96,378  

                 
(40,998) -29.84% 

S93 101.2325.130.030.1.1210.12105.1 Willard Willard Kindergarten Sub. Salary               2,933  
                 

2,933                           -    0.00% 

   Willard Total           6,076,053  
          

6,101,125  
                  

25,072  0.41% 

L13 101.2305.110.200.1.1010.10110.1 Middle School M.S. Art Longevity               1,774  
                 

4,950  
                    

3,176  179.03% 

L14 101.2305.110.200.1.1020.10206.1 Middle School M.S. Comp. Instr. Longevity               2,000  
                    

660  
                   

(1,340) -67.00% 

L15 101.2305.110.200.1.1050.10503.1 Middle School English Longevity               9,600  
                 

4,180  
                   

(5,420) -56.46% 

L16 101.2305.110.200.1.1080.10805.1 Middle School M.S. For. Lang. Longevity               5,217  
                 

5,500  
                       

283  5.42% 

L17 101.2710.110.200.1.1090.10908.1 Middle School M.S. Guid. Longevity               5,200  
                 

6,710  
                    

1,510  29.04% 

L18 101.2305.110.200.1.1130.11304.1 Middle School Math Longevity               9,400  
                 

8,470  
                     

(930) -9.89% 

L19 101.2305.110.200.1.1140.11411.1 Middle School M.S. Music Longevity                    -    
                 

1,650  
                    

1,650  100.00% 

L19A 101.2305.110.200.1.1150.11506.1 Middle School M.S. P.E. Longevity               7,400  
                 

9,130  
                    

1,730  23.38% 

L21 101.2305.110.200.1.1180.11803.1 Middle School Sci. Longevity               5,800  
                 

9,570  
                    

3,770  65.00% 

L22 101.2305.110.200.1.1190.11903.1 Middle School Soc. Studies Longevity               2,250  
                 

5,500  
                    

3,250  144.44% 

L23 101.2305.110.200.2.1201.12036.1 Middle School M.S. SPED Longevity               5,709  
                 

2,200  
                   

(3,509) -61.46% 

L24 101.2305.110.200.1.1220.12202.1 Middle School Appl. Tech Longevity                  522  
                      

-    
                     

(522) -100.00% 

NS100 101.2110.260.200.2.1201.12086.1 Middle School M.S. SPED Director Travel                  250  
                    

250                           -    0.00% 

NS101 101.2320.240.200.2.1201.12074.1 Middle School 
Middle Sch. SPED Contr. 
Services            100,000  

             
112,829  

                  
12,829  12.83% 

NS102 101.2320.240.200.2.1201.12075.1 Middle School 
Middle Sch. SPED Evaluation 
Services               8,000  

                      
-    

                   
(8,000) -100.00% 

NS103 101.2410.260.200.2.1201.12085.1 Middle School M.S. SPED Equip. Repair                  500  
                    

500                           -    0.00% 

NS104 101.2430.250.200.2.1201.12072.1 Middle School Middle Sch. SPED Teaching S/M               1,750  
                 

1,750                           -    0.00% 

NS106 101.2720.250.200.2.1201.12073.1 Middle School Middle Sch. Testing S/M               5,000  
                 

7,000  
                    

2,000  40.00% 
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NS107 101.7300.260.200.2.1201.12077.1 Middle School 
Middle Sch. SPED New 
Equipment               2,500  

                 
2,500                           -    0.00% 

NS108 101.9100.260.200.2.1201.12078.1 Middle School 
M.S. SPED Massachusetts 
Tuition              55,000  

                      
-    

                 
(55,000) -100.00% 

NS109 101.9200.260.200.2.1201.12079.1 Middle School M.S. SPED Out-of-State Tuition              85,000  
                      

-    
                 

(85,000) -100.00% 

NS110 101.9300.260.200.2.1201.12080.1 Middle School M.S. SPED Non-Public Tuition            315,000  
             

483,394  
                

168,394  53.46% 

NS111 101.9400.260.200.2.1201.12081.1 Middle School M.S. SPED Collaborative Tuition            343,571  
             

450,596  
                

107,025  31.15% 

NS112 101.9400.260.200.2.1201.12099.1 Middle School M.S. Sped Prepaid Tuition                    -    
                      

-                             -    0.00% 

NS114 101.2430.250.200.1.1220.12251.1 Middle School Tech Ed: Applied Tech. Tch. S/M               6,987  
                 

5,608  
                   

(1,379) -19.74% 

NS116 101.2430.250.200.1.1230.12351.1 Middle School 
Tech Ed: Family & Cons. Tch. 
S/M               7,200  

                 
9,000  

                    
1,800  25.00% 

NS118 101.3510.250.200.9.2310.13151.1 Middle School Athletics S/M               1,881  
                 

1,881                           -    0.00% 

NS120 101.3510.260.200.9.2310.13153.1 Middle School Officials               5,409  
                 

5,409                           -    0.00% 

NS121 101.7400.260.200.1.2360.13654.1 Middle School 
Middle Sch. Replacement 
Equipment              12,750  

                 
5,000  

                   
(7,750) -60.78% 

NS123 101.2210.250.200.9.3520.15251.1 Middle School Middle Sch. Principals S/M               4,500  
               

18,000  
                  

13,500  300.00% 

NS124 101.2210.260.200.9.3520.15253.1 Middle School 
Middle Sch. Prin. Prof. 
Development               1,250  

                 
1,250                           -    0.00% 

NS125 101.2420.240.200.1.3520.15254.1 Middle School 
Middle Sch. Copier 
Maintenance              10,000  

               
10,375  

                       
375  3.75% 

NS126 101.4120.260.250.9.4680.16854.1 Middle School Peabody Heating              30,000  
               

33,184  
                    

3,184  10.61% 

NS127 101.4130.260.250.9.4690.16954.1 Middle School Peabody Electricity              54,579  
               

53,327  
                   

(1,252) -2.29% 

NS135 101.4120.260.260.9.4680.16855.1 Middle School Sanborn Heating              73,500  
               

95,435  
                  

21,935  29.84% 

NS136 101.4130.260.260.9.4690.16955.1 Middle School Sanborn Electricity              81,840  
               

89,211  
                    

7,371  9.01% 

NS65 101.2430.250.200.1.1010.10155.1 Middle School Middle Sch. Art Tch. S/M              13,425  
               

16,331  
                    

2,906  21.65% 

NS66 101.2430.250.200.1.1020.10254.1 Middle School Middle Sch. Computer S/M              20,000  
               

20,000                           -    0.00% 

NS67 101.2451.250.200.1.1020.10262.1 Middle School 
Middle Sch. Computer 
Hardware            205,000  

             
205,000                           -    0.00% 

NS68 101.2451.250.200.1.1020.10266.1 Middle School 
Middle Sch. Comp. Accessory 
Equip.               3,000  

                      
-    

                   
(3,000) -100.00% 

NS69 101.2451.260.200.1.1020.10258.1 Middle School Middle Sch. Computer Software              20,000  
                      

-    
                 

(20,000) -100.00% 

NS70 101.2410.260.200.1.1050.10552.1 Middle School English Textbooks/Curric               6,775  
               

15,645  
                    

8,870  130.92% 

NS71 101.2430.250.200.1.1050.10551.1 Middle School English Teaching S/M               5,500  
                      

-    
                   

(5,500) -100.00% 

NS72 101.2430.250.200.1.1070.10752.1 Middle School Middle Sch. ELL S/M               4,500  
                 

4,500                           -    0.00% 

NS73 101.2410.260.200.1.1080.10854.1 Middle School 
World Lang. Middle Sch. 
Textbooks/Curriculum               7,500  

                 
8,138  

                       
638  8.51% 

NS74 101.2430.250.200.1.1080.10852.1 Middle School 
World Lang. Middle Sch. Tch. 
S/M               1,500  

                 
2,856  

                    
1,356  90.40% 

NS75 101.2700.240.200.1.1090.10957.1 Middle School M.S. Guidance Contractual                  500  
                      

-    
                     

(500) -100.00% 

NS76 101.2710.250.200.1.1090.10954.1 Middle School Middle Sch. Guidance S/M               2,100  
                 

5,600  
                    

3,500  166.67% 

NS77 101.2410.250.200.9.1110.11154.1 Middle School Media Middle Sch. AV S/M                  750  
                      

-    
                     

(750) -100.00% 

NS78 101.2415.250.200.9.1110.11172.1 Middle School Middle Sch. Lib/Med Office S/M                    -    
                      

-                             -    0.00% 

NS79 101.2415.260.200.1.1110.11160.1 Middle School 
Middle Sch. Library Books and 
E-books               2,450  

               
10,000  

                    
7,550  308.16% 

NS80 101.2415.260.200.1.1110.11182.1 Middle School 
Middle Sch. Lib/Med Office 
Periodicals               2,200  

                 
1,375  

                     
(825) -37.50% 

NS81 101.2453.260.200.1.1110.11162.1 Middle School 
Library/Media M.S. On-Line 
Search               5,000  

                 
5,700  

                       
700  14.00% 

NS82 101.2410.260.200.1.1130.11352.1 Middle School Math Textbooks/Curriculum               2,349  
               

15,837  
                  

13,488  574.20% 

NS83 101.2430.250.200.1.1130.11351.1 Middle School Math. Teaching S/M               3,358  
                 

3,358                           -    0.00% 

NS84 101.2415.260.200.1.1140.11460.1 Middle School 
Middle Sch. Sheet Music/Other 
Music Resources               1,750  

                 
8,300  

                    
6,550  374.29% 

NS85 101.2430.250.200.1.1140.11452.1 Middle School Middle Sch. Music Tch. S/M               2,922  
                 

5,150  
                    

2,228  76.25% 

NS86 101.7300.260.200.1.1140.11463.1 Middle School Middle Sch. Music New Equip.                    -    
               

10,000  
                  

10,000  100.00% 
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NS87 101.2420.250.200.1.1150.11558.1 Middle School Middle Sch. P.E. Equipment               1,200  
                      

-    
                   

(1,200) -100.00% 

NS88 101.2430.250.200.1.1150.11554.1 Middle School Middle Sch. P.E. S/M               2,689  
                 

2,689                           -    0.00% 

NS89 101.2357.260.200.9.1160.11657.1 Middle School 
Middle Sch. Conference 
Reimbursement               9,600  

                 
9,600                           -    0.00% 

NS90 101.2430.250.200.1.1170.11752.1 Middle School Middle Sch. Reading S/M               2,500  
                      

-    
                   

(2,500) -100.00% 

NS91 101.2410.260.200.1.1180.11852.1 Middle School Science Textbooks/Curriculum               5,000  
                 

3,225  
                   

(1,775) -35.50% 

NS92 101.2420.250.200.1.1180.11853.1 Middle School Science Equipment               1,612  
                      

-    
                   

(1,612) -100.00% 

NS93 101.2430.250.200.1.1180.11851.1 Middle School Science Teaching S/M               5,000  
                 

8,382  
                    

3,382  67.64% 

NS94 101.2410.260.200.1.1190.11952.1 Middle School 
Social Studies 
Textbooks/Curriculum               4,500  

                 
7,846  

                    
3,346  74.36% 

NS95 101.2430.250.200.1.1190.11951.1 Middle School Soc. Studies Teaching S/M               3,451  
                 

2,949  
                     

(502) -14.55% 

NS96 101.1430.260.200.2.1201.12083.1 Middle School Middle Sch. SPED Legal Services              12,000  
               

12,000                           -    0.00% 

NS98 101.2110.240.200.2.1201.12082.1 Middle School 
Middle Sch. SPED Consultant 
Contract                    -    

                      
-                             -    0.00% 

NS99 101.2110.250.200.2.1201.12071.1 Middle School 
Middle Sch. SPED Administrator 
S/M                  250  

                    
250                           -    0.00% 

S101 101.2220.110.200.1.1080.10803.1 Middle School 
World Languages Dept. Chair 
Sal.              54,837  

               
53,396  

                   
(1,441) -2.63% 

S102 101.2305.110.200.1.1080.10802.1 Middle School 
World Lang. Middle Sch. Tch. 
Salary            606,703  

             
629,085  

                  
22,382  3.69% 

S103 101.2440.130.200.1.1090.10905.1 Middle School M. S. Guid.Home Tutor Salary               4,000  
                      

-    
                   

(4,000) -100.00% 

S104 101.2710.110.200.1.1090.10904.1 Middle School Middle Sch. Guidance Salary            440,249  
             

410,921  
                 

(29,328) -6.66% 

S105 101.2710.120.200.1.1090.10906.1 Middle School M. S Guidance Cl. Salary               8,212  
               

38,448  
                  

30,236  368.19% 

S106 101.2300.110.200.1.1100.11052.1 Middle School Middle Sch. Health Ed. Teaching              16,782  
             

118,034  
                

101,252  603.34% 

S107 101.2340.110.200.1.1110.11108.1 Middle School M.S. Media Specialist Salary              86,556  
             

105,906  
                  

19,350  22.36% 

S108 101.2340.130.200.1.1110.11109.1 Middle School Middle Sch. Library Aide Salary              41,566  
               

61,225  
                  

19,659  47.30% 

S108A 101.2305.110.200.1.1120.11204.1 Middle School Summer School MS Teaching                    -    
                      

-                             -    0.00% 

S108B 101.2330.130.200.1.1120.11206.1 Middle School Summer School MS Tutor                    -    
                      

-                             -    0.00% 

S109 101.2220.110.200.1.1130.11303.1 Middle School Math Dept. Chair Salary              51,834  
               

53,396  
                    

1,562  3.01% 

S110 101.2305.110.200.1.1130.11301.1 Middle School Mathematics Teaching Salary            741,543  
             

764,400  
                  

22,857  3.08% 

S111 101.2330.130.200.1.1130.11305.1 Middle School Math Reg. Ed. Tutor              10,000  
                      

-    
                 

(10,000) -100.00% 

S112 101.2440.130.200.1.1130.11302.1 Middle School Math. Shuttle Salary               1,138  
                 

1,138                           -    0.00% 

S115 101.2305.110.200.1.1140.11404.1 Middle School Middle Sch. Music Tch. Salary            303,917  
             

345,521  
                  

41,604  13.69% 

S116 101.2305.110.200.1.1150.11504.1 Middle School Middle Sch. P.E. Tch. Salary            372,687  
             

288,677  
                 

(84,010) -22.54% 

S118 101.2353.110.200.9.1160.11611.1 Middle School M.S. Prof. Dev.              13,000  
               

13,000                           -    0.00% 

S119 101.2355.130.200.9.1160.11616.1 Middle School M.S. Prof. Dev. Substitute Salary               8,250  
                 

8,250                           -    0.00% 

S121 101.2220.110.200.1.1180.11802.1 Middle School Science Dept. Chair Salary              42,000  
               

50,040  
                    

8,040  19.14% 

S122 101.2305.110.200.1.1180.11801.1 Middle School Science Teaching Salary            674,424  
             

711,027  
                  

36,603  5.43% 

S123 101.2220.110.200.1.1190.11902.1 Middle School Social Studies Dept. Chair Salary              54,669  
               

53,396  
                   

(1,273) -2.33% 

S124 101.2305.110.200.1.1190.11901.1 Middle School Social Studies Teaching Salary            672,363  
             

668,684  
                   

(3,679) -0.55% 

S125 101.2110.110.200.2.1201.12018.1 Middle School SPED Middle Sch. Admin. Salary              49,845  
               

52,134  
                    

2,289  4.59% 

S126 101.2110.120.200.2.1201.12027.1 Middle School Middle Sch. SPED Clerical Salary              50,518  
                      

-    
                 

(50,518) -100.00% 

S127 101.2220.110.200.2.1201.12034.1 Middle School Special Ed. Dept. Chair Salary               2,500  
                      

-    
                   

(2,500) -100.00% 

S128 101.2305.110.200.2.1201.12019.1 Middle School 
Middle Sch. SPED Teaching 
Salary            817,626  

             
873,872  

                  
56,246  6.88% 

S129 101.2305.110.200.2.1201.12024.1 Middle School M. S. SPED Summer Teachers              25,000  
                 

7,050  
                 

(17,950) -71.80% 

S131 101.2320.110.200.2.1201.12033.1 Middle School Middle School S/L Pathologist            129,303  
             

115,677  
                 

(13,626) -10.54% 
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S132 101.2330.130.200.2.1201.12020.1 Middle School Middle Sch. SPED Tutor Salary            624,093  
             

483,255  
               

(140,838) -22.57% 

S133 101.2330.130.200.2.1201.12021.1 Middle School Middle Sch. SPED Aides Salary              19,914  
               

64,535  
                  

44,621  224.07% 

S134 101.2330.130.200.2.1201.12025.1 Middle School M. S. SPED Summer Aides               8,858  
                 

3,150  
                   

(5,708) -64.44% 

S135 101.2440.130.200.2.1201.12022.1 Middle School 
Middle Sch. SPED Home Tutor 
Sal.                  743  

                 
4,743  

                    
4,000  538.36% 

S136 101.2800.110.200.2.1201.12026.1 Middle School 
Middle Sch. SPED Psychologist 
Salary              72,578  

             
120,257  

                  
47,679  65.69% 

S138 101.2325.130.200.1.1210.12109.1 Middle School Middle Sch. Substitute Salary              47,000  
               

47,000                           -    0.00% 

S138A 101.2325.130.200.1.1210.12118.1 Middle School Long Term Subs M.S                    -    
               

70,000  
                  

70,000  100.00% 

S139 101.2325.130.200.2.1210.12113.1 Middle School Middle Sch. SPED Substitute Sal.               6,124  
                 

6,124                           -    0.00% 

S140 101.2305.110.200.1.1220.12201.1 Middle School 
Tech Ed: Applied Tech. Tch. 
Salary            122,432  

               
75,000  

                 
(47,432) -38.74% 

S141 101.2305.110.200.1.1230.12301.1 Middle School 
Tech Ed: Family & Consumer 
Tch. Salary              64,461  

               
78,954  

                  
14,493  22.48% 

S143 101.3510.110.200.9.2310.13101.1 Middle School Athletics Nurses Salary               1,636  
                      

-    
                   

(1,636) -100.00% 

S144 101.3510.110.200.9.2310.13102.1 Middle School Coaches Salary              36,506  
               

36,506                           -    0.00% 

S145 101.3510.110.200.9.2310.13104.1 Middle School Intramural Coaching Stipends              18,650  
               

18,650                           -    0.00% 

S146 101.3510.110.200.9.2310.13105.1 Middle School Faculty Athletic Manager               5,500  
                 

5,489  
                       

(11) -0.20% 

S148 101.3510.130.200.9.2310.13103.1 Middle School Athletics Drivers Salary               3,767  
                 

3,767                           -    0.00% 

S150 101.2440.130.200.1.2370.13701.1 Middle School Middle Sch. Field Trips Salary              12,263  
               

12,263                           -    0.00% 

S151 101.3200.110.200.9.2390.13902.1 Middle School Middle Sch. Nurses Salary            127,746  
             

206,951  
                  

79,205  62.00% 

S152 101.3200.110.200.9.2390.13904.1 Middle School Middle Sch. Nurse Chair              42,461  
                      

-    
                 

(42,461) -100.00% 

S153 101.2440.130.200.1.2400.14002.1 Middle School 
Middle Sch. Paraprofessional 
Salary              15,000  

               
61,904  

                  
46,904  312.69% 

S154 101.2210.110.200.9.3520.15204.1 Middle School Middle Sch. Principal Salary            154,500  
             

158,363  
                    

3,863  2.50% 

S155 101.2210.110.200.9.3520.15205.1 Middle School Middle Sch. Asst Prin Salary            252,350  
             

250,133  
                   

(2,217) -0.88% 

S156 101.2210.120.200.9.3520.15210.1 Middle School Middle Sch. Prin. Clerical Salary            163,429  
             

159,561  
                   

(3,868) -2.37% 

S157 101.4110.130.200.9.4620.16203.1 Middle School Middle Sch. Bldg. Serv. Wkr. Sal.            334,078  
             

365,771  
                  

31,693  9.49% 

S158 101.4110.130.200.9.4620.16204.1 Middle School M.S. Bldg. Serv. Wkr. Overtime              26,403  
               

26,403                           -    0.00% 

S94 101.2110.110.200.1.1010.10108.1 Middle School M.S. Art Dept. Chair Salary               2,214  
                      

-    
                   

(2,214) -100.00% 

S96 101.2305.110.200.1.1010.10104.1 Middle School Middle Sch. Art Tch. Salary            291,011  
             

326,792  
                  

35,781  12.30% 

S97 101.2305.110.200.1.1020.10204.1 Middle School 
Middle Sch. Instr. Tech. 
Specialist            231,899  

             
200,597  

                 
(31,302) -13.50% 

S98 101.2220.110.200.1.1050.10502.1 Middle School English Dept. Chair Salary              53,679  
               

53,396  
                     

(283) -0.53% 

S99 101.2305.110.200.1.1050.10501.1 Middle School English Teaching Salary            839,148  
             

862,743  
                  

23,595  2.81% 

   Middle School Total         10,477,685  
         

10,955,334  
                

477,649  4.56% 

L27A 101.3200.110.900.9.2390.13905.1 District Wide Nurse Longevity               4,810  
                 

1,100  
                   

(3,710) -77.13% 

NS163 101.2410.260.900.1.1010.10157.1 District Wide Art Textbooks                  250  
                      

-    
                     

(250) -100.00% 

NS164 101.2420.240.900.1.1010.10156.1 District Wide Art Maintenance Contracts                  250  
                      

-    
                     

(250) -100.00% 

NS166 101.7300.260.900.1.1010.10158.1 District Wide Art New Equipment                  250  
                      

-    
                     

(250) -100.00% 

NS167 101.7400.260.900.1.1010.10159.1 District Wide Art Replacement Equipment                  500  
                      

-    
                     

(500) -100.00% 

NS172 101.2110.250.900.1.1100.11051.1 District Wide Health Ed. S/M               6,000  
               

10,000  
                    

4,000  66.67% 

NS173 101.2410.240.900.9.1110.11163.1 District Wide Media AV Maint. Contracts               1,750  
                      

-    
                   

(1,750) -100.00% 

NS174 101.2410.250.900.9.1110.11155.1 District Wide Media Common AV S/M                  750  
                      

-    
                     

(750) -100.00% 

NS175 101.2410.250.900.9.1110.11156.1 District Wide Media Repair S/M               4,500  
                      

-    
                   

(4,500) -100.00% 

NS176 101.2455.250.900.9.1110.11152.1 District Wide Library/Media Software S/M              10,000  
                      

-    
                 

(10,000) -100.00% 
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NS180 101.2110.250.900.9.1120.11251.1 District Wide Summer School S/M                  750  
                    

700  
                       

(50) -6.67% 

NS181 101.2430.250.900.1.1120.11252.1 District Wide MCAS Remedial S/M                    61  
                      

-    
                       

(61) -100.00% 

NS183 101.2420.240.900.1.1140.11454.1 District Wide Music Maintenance Contracts               1,000  
                      

-    
                   

(1,000) -100.00% 

NS184 101.2420.260.900.1.1140.11464.1 District Wide Music Equip. Repair               1,000  
                      

-    
                   

(1,000) -100.00% 

NS185 101.2440.260.900.1.1140.11453.1 District Wide Music Registration Fees                  570  
                      

-    
                     

(570) -100.00% 

NS186 101.2440.260.900.1.1140.11456.1 District Wide Music Accompanist               1,500  
                      

-    
                   

(1,500) -100.00% 

NS187 101.2440.260.900.1.1140.11465.1 District Wide Music Contracted Services               2,500  
                      

-    
                   

(2,500) -100.00% 

NS188 101.7400.260.900.1.1140.11461.1 District Wide Music Replacement Equip.               1,750  
                      

-    
                   

(1,750) -100.00% 

NS189 101.2357.240.900.9.1160.11653.1 District Wide Staff Dev. Contracted Services            137,785  
             

145,635  
                    

7,850  5.70% 

NS190 101.2357.250.900.9.1160.11651.1 District Wide Curriculum Development S/M                  512  
                    

512                           -    0.00% 

NS191 101.2357.250.900.9.1160.11652.1 District Wide Staff Development S/M               2,788  
               

27,036  
                  

24,248  869.73% 

NS192 101.2357.260.900.2.1160.11659.1 District Wide 
SPED Conference 
Reimbursement               1,870  

                 
2,500  

                       
630  33.69% 

NS193 101.2357.260.900.2.1160.11660.1 District Wide SPED Prof. Dev. Memberships                  463  
                      

-    
                     

(463) -100.00% 

NS194 101.2357.260.900.9.1160.11658.1 District Wide 
Ripley Conference 
Reimbursement               8,500  

                 
9,379  

                       
879  10.34% 

NS195 101.2357.260.900.9.1160.11663.1 District Wide District Prof. Dev. Memberships               7,500  
                      

-    
                   

(7,500) -100.00% 

NS196 101.2357.260.900.9.1160.11664.1 District Wide District Memberships               7,500  
                    

500  
                   

(7,000) -93.33% 

NS198 101.3510.260.900.9.2310.13155.1 District Wide Athletic Insurance               2,277  
                      

-    
                   

(2,277) -100.00% 

NS199 101.2430.250.900.1.2320.13251.1 District Wide Central Supply S/M                    -    
                      

-                             -    0.00% 

NS200 101.2420.240.900.1.2350.13552.1 District Wide Copier Maint/Purchase              12,710  
               

10,999  
                   

(1,711) -13.46% 

NS201 101.2430.250.900.1.2350.13551.1 District Wide Copy Service S/M               5,843  
                 

6,000  
                       

157  2.69% 

NS202 101.4230.260.900.9.2350.13553.1 District Wide Copier Maintenance                  383  
                    

500  
                       

117  30.55% 

NS203 101.4230.260.900.9.2350.13554.1 District Wide Copier Maintenance                    14  
                      

-    
                       

(14) -100.00% 

NS204 101.7600.260.900.1.2350.13555.1 District Wide Copy Center Transportation               2,500  
                      

-    
                   

(2,500) -100.00% 

NS205 101.3200.240.900.9.2390.13952.1 District Wide Hlth. Serv. Contr. Services               2,750  
                      

-    
                   

(2,750) -100.00% 

NS206 101.3200.250.900.9.2390.13951.1 District Wide Health Services S/M               6,455  
                 

6,455                           -    0.00% 

NS207 101.3200.260.900.9.2390.13953.1 District Wide 
Hlth. Serv. Equipment 
Maintenance                  250  

                      
-    

                     
(250) -100.00% 

NS208 101.3200.260.900.9.2390.13954.1 District Wide Hlth. Serv. Staff Development                  250  
                      

-    
                     

(250) -100.00% 

NS209 101.2440.260.900.1.2410.14151.1 District Wide School District Travel               2,000  
                 

7,000  
                    

5,000  250.00% 

NS211 101.1210.240.900.9.3510.15152.1 District Wide Supt. Consultant Contract               7,500  
               

12,500  
                    

5,000  66.67% 

NS212 101.1210.250.900.9.3510.15151.1 District Wide Supt. Office S/M               2,780  
                 

2,780                           -    0.00% 

NS213 101.1210.260.900.9.3510.15153.1 District Wide Admin. Contracted Services              12,213  
                      

-    
                 

(12,213) -100.00% 

NS214 101.1210.260.900.9.3510.15154.1 District Wide Supt. Memberships              10,500  
               

10,500                           -    0.00% 

NS215 101.1210.260.900.9.3510.15156.1 District Wide Supt. Prof. Development               1,139  
                 

1,139                           -    0.00% 

NS216 101.1210.260.900.9.3510.15157.1 District Wide Annual School Census               2,589  
                 

3,031  
                       

442  17.07% 

NS217 101.1220.240.900.9.3510.15162.1 District Wide 
Dir of Teach/Learn. Contr. 
Service                  805  

                    
805                           -    0.00% 

NS218 101.1220.250.900.9.3510.15161.1 District Wide Dir. of Teach/Learn Office S/M                    22  
                      

-    
                       

(22) -100.00% 

NS219 101.1220.260.900.9.3510.15163.1 District Wide 
Dir of Teach/Learn. 
Memberships                  273  

                    
273                           -    0.00% 

NS220 101.1220.260.900.9.3510.15164.1 District Wide 
Dir of Teach/Learn. Prof. 
Development               4,926  

                 
2,491  

                   
(2,435) -49.43% 

NS221 101.1220.260.900.9.3510.15165.1 District Wide Dir. of Teach/Learn Travel                  384  
                    

500  
                       

116  30.21% 

NS222 101.1410.240.900.9.3510.15172.1 District Wide Bus. Office Contr. Services              14,809  
               

14,175  
                     

(634) -4.28% 












