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State Blueprint Funding
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● MOE means that the local government must allocate (at the least) the same dollar amount per student from 
one fiscal year to the next.  The total allocation may increase or decrease depending on changes in enrollment.  

● Local Share (function of HB 1300 Blueprint funding) is a state calculation utilizing county wealth data and school 
system enrollment data to determine the local government’s funding responsibility vs. the state share of 
funding.

● Local governments are required by law to allocate (at the least) the higher of the two amounts to the local 
school system.  This is the minimum school funding allowed by law.

Maintenance of Effort (MOE) vs. 
Local Share

Fiscal Year MOE Local Share

FY 22 $ 88,527,026 N/A

FY 23 $ 89,196,266 $ 75,238,965

FY 24 $ 88,501,638 $ 85,216,316

FY 25 $ 87,828,080 $93,364,499
6/12/2024



Areas of Increase/Decrease

INCREASE
• Salaries 
• Fixed Charges
• Non-Public Placements
• Transportation
• Contracted Services
• General Liability Insurance

DECREASE
• Positions
• Professional Development
• Programs
• Curriculum
• Extracurricular Activities
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Inflation/Increased Costs

6/12/2024

*Increase in MD Minimum Wage from $13.25/hr. to $15.00/hr. on 1/24/2024
*This slide was prepared as per the request of Board Member Ferdinando.



Budget 101:
State Categories

01  Administration

02  Instruction-Leadership/Support

03  Instruction-Salary/Wages

04  Instruction-Materials/Supplies

05  Instruction-Other Costs

06  Special Education

07  Student Personnel Services

08  Student Health Services

09  Transportation

10  Operation of Plant

11  Maintenance of Plant

12  Fixed Charges

13  Food and Nutrition*

14  Community Services

15  Capital Outlay

*Special Revenue Fund – not part of the operating budget
6/12/2024



Education Services

• Direct Instruction – Coordinators
• Direct Instruction – Schools
• Athletics
• Assessment and Accountability
• English Learners

• Early Childhood
• Special Education
• Student Services
• Information Technology

2/28/2024



FY25 Education Services
Budget Summary

6/12/2024
Large increase is a result of items previously budgeted in ESSERLarge increase is a result of BP Concentration of Poverty Private PK



FY25 Education Services
Budget Summary Continued
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FY25 Education Services 
Reductions

6/12/2024

Revenue 
reduction by 
eliminating 
Pay to Play

ESSER III



Administrative Services

• Board and Administration

• Human Resources

• Safe Schools

• Business Services

• Student Transportation

• Maintenance, Operations, 
Capital Outlay and Utilities
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FY25 Administrative Services
Budget Summary
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FY25 Administrative Services 
Reductions
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FY 25 Unrestricted 
Salaries and Fixed Charges

Budget Summary
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FY 25 Unrestricted Budget
Positions Summary
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Unrestricted Budget
Position Reductions
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*Included in current FY24 budget:

*Additional positions proposed for FY25:



FY25 Total Unrestricted 
Budget Summary
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FY25 Restricted 
Salaries and Fixed Charges

Budget Summary
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FY25 Restricted Budget  
Positions Summary
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FY25 Total Restricted 
Budget Summary
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FY25 Total Operating Budget
Positions Summary
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Position Change Summary

6/12/2024

*43.9 positions added
in the restricted 
budget:

● PK Expansion
● Judy Center
● Title I
● CSI/TSI

*5.0 Community School 
Advisors added in the 
unrestricted budget as 
a requirement of COP

*2.0 Related Service 
Providers added in the 
unrestricted budget to 
reduce contracted 
services costs



FY25 Total Operating Budget 
Summary
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FY25 Total Operating Budget 
Distribution

Total FY25 Operating Budget: $260,393,999

6/12/2024

$216,197,952

83% Salaries + Fixed Charges



FY25 Operating Budget Summary
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