BOARD OF EDUCATION
REGULAR MEETING

Fresno Unified 2309 TULARE STREET
« s BOARD ROOM, SECOND FLOOR
School District FRESNO, CA 93721-2287

board.fresnounified.org

AGENDA
WEDNESDAY, FEBRUARY 02, 2022
*4:30 P.M. (CLOSED SESSION) *5:15 P.M. (OPEN SESSION)

PLEASE NOTE: WE ARE BACK TO IN-PERSON BOARD MEETINGS.
*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES.

PLEASE NOTE: PARKING WILL BE AVAILABLE FOR BOARD MEETINGS AFTER 5:00
P.M. AT THE “N” STREET PARKING PAVILION LOCATED ON THE SOUTHEAST
CORNER OF TULARE AND “N” STREETS — ENTRANCE IS ON “N” STREET. Board
meeting attendees without key cards should report to the parking booth to be scanned in
by the attendant. Please do NOT pull a ticket. Also, the City of Fresno will not enforce the
street meters in this area after 6:00 p.m., Monday through Friday.

Individuals who plan to attend the meeting in person must go through the COVID-19 Daily
Self-Health Screening Tool the day of the board meeting and must answer “no” to all
guestions.

In compliance with the Americans with Disabilities Act, those requiring special assistance
to access the Board meeting room, to access written documents being discussed at the
Board meeting, or to otherwise participate at Board meetings, please contact the Board
President or Board Office at 457-3727. Notification at least 48 hours prior to the meeting
will enable the district to make reasonable arrangements to ensure accessibility to the
Board meeting and to provide any required accommodations, auxiliary aids or services.

Any member of the public who wishes to address the Board shall submit a speaker card
specifying the item(s) they wish to address. The card must be submitted before the Board
President announces the specific agenda item.

Public materials are available for public inspection at our website at:
board.fresnounified.org

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon
request.


https://board.fresnounified.org/
https://www.fresnounified.org/covid19/
https://www.fresnounified.org/covid19/
https://board.fresnounified.org/

*4:30 P.M.

CALL Meeting to Order

OPPORTUNITY for Public Comment on Closed Session Agenda Items
RECESS for Closed Session to discuss the following:

1. Student Expulsions Pursuant to Education Code Section 35146.

2. Conference with Labor Negotiator - (Government Code Section 54957.6); FUSD
Negotiator(s): Paul Idsvoog; Employee Organizations(s): FTA, CSEA, Chapter
125, CSEA, Chapter 143, SEIU, Local 521, FASTA/SEIU, Local 521/CTW, CLC,
Fresno Unified Building & Construction Trades/FTA; International Association of
Machinists and Aerospace Workers (IAMAW), Unrepresented Employees: All
Management, Confidential, and Supervisory Employees.

3. Public Employee Discipline/Dismissal/Release/Reassignment/Resignation.

4. Public Employment/Appointment - (Government Code Section 54957).

a. Principal

5. Conference with Legal Counsel — Anticipated/Pending/Threatened Litigation
(Government Code Section 54956.9(d)(2)).

a. Jennifer Estrada v. Fresno Unified Workers’ Compensation
Fresno Unified Case No. 2015-0338

6. Conference with Legal Counsel - Existing Litigation - (Government Code Section
54956.9(d)(1)).

a. Potential Case (One)

*5:15 P.M., RECONVENE and report action taken during Closed Session, if any.

PLEDGE OF ALLEGIANCE
A staff member will lead the flag salute.

HEAR Report from Superintendent

OPPORTUNITY for Public Comment on Consent Agenda ltems

ALL CONSENT AGENDA items are considered routine by the Board of Education and
will be enacted by one motion. There will be no separate discussion of items unless a
Board member so requests, in which event, the item(s) will be considered following
approval of the Consent Agenda.

A. CONSENT AGENDA

A-1, APPROVE Personnel List
Included in the Board binders is the Personnel List, Appendix A, as submitted. The
Superintendent recommends approval. Fiscal impact: There is no fiscal impact to
the district at this time. Contact person: Paul Idsvoog, telephone 457-3548.

Fresno Unified School District February 02, 2022
Board Agenda

Page 2 of 6



A. CONSENT AGENDA - continued

A-2,

A-3,

A-5,

A-6,

ADOPT Findings of Fact and Recommendations of District Administrative
Board

The Board of Education received and considered the Findings of Fact and
Recommendations of District Administrative Panels resulting from hearings on
expulsion and readmittance cases conducted during the period since the January
19, 2022 Regular Board Meeting. The Superintendent recommends adoption.
Fiscal impact: There is no fiscal impact to the district at this time. Contact person:
Kim Mecum, telephone 457-3731.

ADOPT Resolution Proclaiming the Month of February 2022 as African
American History Month

Included in the Board binders is a resolution proclaiming the month of February
2022 as African America History Month. All schools are encouraged to celebrate
the contributions of African Americans throughout the month of February through
the use of curricular materials and other school-related activities. The
Superintendent recommends adoption. Fiscal impact: There is no fiscal impact to
the district at this time. Contact person: David Chavez, telephone 457-3566.

APPROVE Minutes from Prior Meetings

Included in the Board binders are the draft minutes for January 05, 2022. The
Superintendent recommends approval. Fiscal impact: There is no fiscal impact to the
district. Contact person: Dr. Robert G. Nelson, telephone 457-3884.

APPROVE Appointment of Lourdes Medina to the Citizens’ Bond Oversight
Committee

It is recommended the Board approve the appointment of Lourdes Medina to the
Citizens’ Bond Oversight Committee (CBOC). Ms. Medina is nominated by Trustee
Islas. The role of the CBOC, which meets quarterly and reports to the Board
annually, is to ensure bond proceeds are expended only for the purposes set forth
in the ballot measures. The Superintendent recommends approval. Fiscal impact:
No fiscal impact to the district. Contact person: Karin Temple, telephone 457-
3134.

RATIFY an Agreement between Fresno Unified School District Early
Learning Department and WestEd

Ratification is requested for an agreement between Fresno Unified School District
Early Learning Department and WestEd from November 04, 2021, through March
31, 2022. Services will include professional development for up to 160
participants on preschool foundations and developmental practices in alignment
to the Desired Results Development Profile-Kindergarten. The cost will be
$17,000 and is funded by the one-time Expanded Learning Opportunities Grant.
The Superintendent recommends ratification. Fiscal impact: Sufficient funds in
the amount of $17,000 are available in the Early Learning budget. The agreement
is funded by the one-time Expanded Learning Opportunities Grant. Contact
person: Lindsay Sanders, telephone 457-3750.
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A. CONSENT AGENDA - continued

A-7,

RATIFY Change Orders for the Projects Listed Below
Included in the Board binders is information on Change Orders for the following
projects:

Bid 19-42 Sections B, C and D, Lighting Improvements at Various Schools
Phase 3

Change Order 4 (Section B, C, D) presented for ratification (credit)
$-29,635

Bid 21-11, Edison High School Gymnasium Addition
Change Order 6 presented for ratification $45,801

Bid 21-24, Columbia Elementary School Classroom Building Addition
Change Order 4 presented for ratification (credit) $-7,499

Bid 21-41, Duncan Polytechnical High School CTE Medical Science
Building
Change Order 1 presented for ratification $11,968

Bid 21-42 Section A, Bullard High School Athletic Field Improvements
Change Order 1 presented for ratification $34,807

The Superintendent recommends ratification. Fiscal impact: Sufficient funding
in the amount of $5,172 is available in the Measure X Fund for Bids 19-42 and
21-42; $4,469 is available in the Measure M Fund for Bids 21-24 and 21-41; and
$45,801 is available in the School Facilities Fund for Bid 21-11. Contact person:
Karin Temple, telephone 457-3134.

RATIFY Purchase Orders from November 01, 2021 through November 30,
2021

Included in the Board binders is information on purchase orders issued from
November 01, 2021 through November 30, 2021. For the reported dates, no
purchase orders are identified that may present a potential conflict of interest for
an individual Board member. Please be advised that pursuant to Board Bylaw
9270, each individual Board member has a continuing duty to disclose and
abstain from voting on any item where the potential for a conflict of interest exists.
The Superintendent recommends ratification. Fiscal impact: Funding is noted
on the attached pages. Contact person: Karin Temple, telephone 457-3134.

END OF CONSENT AGENDA
(ROLL CALL VOTE)

Fresno Unified School District February 02, 2022
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UNSCHEDULED ORAL COMMUNICATIONS

Individuals who wish to address the Board on topics within the Board’s subject matter
jurisdiction, but not listed on this agenda may do so at this time. If you wish to address
the Board on a specific item that is listed on the agenda, you should do so when that
specific item is called. Individuals shall submit a speaker card specifying the topic they
wish to address. The card must be submitted before the Board President announces
unscheduled oral communications.

While time limitations are at the discretion of the Board President, generally members of
the public will be limited to a maximum of three (3) minutes per speaker for a total of thirty
(30) minutes of public comment as designated on this agenda. Any individual who has
not had an opportunity to address the Board during this initial thirty (30) minute period
may do so at the end of the meeting after the Board has addressed all remaining items
on this agenda. The Board recognizes that individuals may ask the Board to answer
guestions or respond to statements made during unscheduled oral communications and
in accordance with Board Bylaw 9323, the Board shall take no action or discussion on
any item not appearing on the posted agenda, except as authorized by law.

Members of the public with questions on school district issues may submit them in writing.
The Board will automatically refer to the Superintendent any formal requests that are
brought before them at this time. The appropriate staff member will furnish answers to
guestions.

B. CONFERENCE/DISCUSSION AGENDA

*6:00 P.M.

B-9, DISCUSS and ADOPT Academic Calendars for 2022/23 and 2023/24
Included in the Board binders are academic calendar options A and B for the
2022/23 and 2023/24 academic school years. Option A calendars were
unanimously preferred by every stakeholder group including community, parents,
labor partners, and student advisory board. Staff recommends option A calendars
for both academic years. The Superintendent recommends adoption. Fiscal
impact: There is no fiscal impact to the district at this time. Contact person: Kim
Mecum, telephone 457-3731.

*6:15 P.M.

B-10, PRESENT and DISCUSS the 2022/23 Strategic Budget Development
At the January 19, 2022, Board of Education meeting the 2022/23 Governor’s
Proposed Budget and the district’s preliminary strategic budget development was
discussed. On February 02, 2022, staff and the Board will continue budget
development discussions. Fiscal impact: Not available at this time. Contact
person: Santino Danisi, telephone 457-6226.

Fresno Unified School District February 02, 2022
Board Agenda
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C. RECEIVE INFORMATION & REPORTS

There were no items received for this section of the agenda.

BOARD/SUPERINTENDENT COMMUNICATION

D. ADJOURNMENT

NEXT REGULAR MEETING
WEDNESDAY, FEBRUARY 16, 2022

Fresno Unified School District

February 02, 2022

Board Agenda
Page 6 of 6



Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-1

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive, etc.)
TITLE AND SUBJECT: Approve Personnel List

ITEM DESCRIPTION: Included in the Board binders is the Personnel List, Appendix A, as submitted.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Manijit Atwal, DIVISION: Human Resources
Executive Director PHONE NUMBER: (5659) 457-3548
CABINET APPROVAL: Paul Idsvoog SUPERINTENDENT APPROVAL.:

Chief of Human Resources/Labor Relations

Pawd ldsyoog W AN hid




BOARD OF EDUCATION APPENDIX A 1

Fresno Unified School District

Date: February 2, 2022

A-1

The Superintendent respectfully nominates for elections the following certificated and classified personnel.
Classification of certificated probationary or temporary teachers is pursuant to their respective classification
contained in their employment contracts. Elections are subject to the salary schedule as adopted by the Board of

Education and assignment by the Superintendent, school year 2021-2022.

ELECTIONS

Certificated Personnel
Aquino
Arnold
Au Yeong
King
Merriot Davenport
Mohammad
Rodriguez
Thacker
Van Loon
Villalobos Lopez
Waters
Winston
Xiong
Classified Personnel
Balch
Boyd
Burton
Durst
Esqueda
Godinez Cervantes
Lemke
Lovelace
Macias
Mohammed
Pereschica
Smith
Thao
Torres
Management Classified
Cummings
Diaz

Lacy

RESIGNATIONS OR RETIREMENTS

Certificated Personnel

Armo
Clay

Donato

Ivette
Susan
Melissa
Geraldine
Tawney
Shireen
Elena
Courtney
Kyle
Jessica
Alexandra
Shaterika
Pa

Jeffery
Jamesa
Robert
Elena
Angelina
Sydney
Krista
Kela
Merena
David
Martin
Ericka
Anthony
Ulyses

George
Diana

Ryan

Darla
Christine

Catherine

Teacher, Elementary, eLearn Academy

Teacher, Spec Assgn
Teacher, Senior High
Teacher, Spec Assgn
Teacher, Lrng Hndcp, Sdc
Teacher, Elementary
Teacher, Elementary

Teacher, Elementary

Teacher, High School, eLearn Academy

Teacher, Middle, eLearn Academy

Teacher, Elementary
Specialist, Resource, Sp Ed

Teacher, Elementary

Plumber

Paraprof, Instructional Asst
Assistant, Campus Safety
Nutrition Services Cook/Baker
Assistant, Campus Safety
Lead, After Schl/Ext Day
Nurse, Vocational License
Paraprof, After Schl/Ext Day
Nutrition Services Assistant
Custodian

Paraprof, Moderate/Severe
Paraprof, Instructional Asst
Paraprof, Instructional Asst
Painter

Manager, Facilities Project
Director, General
Athletic Trainer Certified

Teacher, Senior High

Teacher, Senior High

Teacher, Handicapped, Severely
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eLearn Academy
Special Ed

Sunnyside High School
Special Ed

Edison High School
Vinland Elementary School
Calwa Elementary
Powers Elementary
eLearn Academy
eLearn Academy

Kratt Elementary
Hamilton School

Vang Pao Elementary

Maintenance And Operations
Kirk Elementary
Fresno High School

Food Services
KUINErfora Lasion viaaie
Schoo

Ericson Elementary

Health Services

Williams Elementary

Food Services

Ahwahnee Middle School
Heaton Elementary

King Elementary

Kirk Elementary
Maintenance And Operations

Facilities Mgmt & Planning
Comm Info
Bullard High School

Duncan Polytechnical
Sunnyside High School
Sunnyside High School

1/10/2022
12/16/2021
1/10/2022
12/16/2021
1/18/2022
12/7/2021
1/10/2022
1/11/2022
1/10/2022
1/10/2022
1/18/2022
1/10/2022
1/10/2022

1/10/2022
1/18/2022
1/20/2022
1/10/2022
1/11/2022
1/11/2022
1/11/2022
1/11/2022
1/11/2022
1/14/2022
1/11/2022
1/24/2022
1/14/2022
1/14/2022

1/24/2022
1/18/2022
1/10/2022

6/11/2022
6/10/2022
6/10/2022



Gallegos

Herrera

Sodhi

West

Young Jr
Classified Personnel

Aguilera

Alvarez

Aragon

Castro-Garcia

Debacker

Her

Huerta

Leos

Torres De La Torre

Trelut

Vang

Williams
Management Classified

Gamboa

Management Certificated

Neufeld
Vasquez

LEAVE REQUEST

Classified Personnel

Medranodebecerra
Rodriguez

PROMOTIONS

Classified Personnel

Casillas
Chian
Gonzales
Gutierrez
Martin
Medrano
Moua
Pineda Robles
Rodriguez
Routson
Saldivar
Satterlee
Torres
Vang
Vedenoff

Management Classified

Pelayo

Richard
Jacqueline
Arlene
Gregory
Scott

Irma
Daniel
Mary
Claudia
Leah
Dee
Joanna
Martin
Lorenia
Christopher
Chia
Thomas

Francisco

Deborah
Alissa

Luz
Karen

Trinidad
Li

Terry
Alfredo
Ernest
Brittney
Mai Zoua
Michelle
Raul
Janetta
Kathryn
Stephanie
Margarita
Magaly
Derek

Edgar

Teacher, Elementary

Teacher, Elementary

Teacher, Elementary, eLearn Academy
Teacher, Middle School

Teacher, Autistic, Sdc

Paraeducator, Community Based
Custodian

Paraprof, Moderate/Severe
Paraprof, Instructional Asst
Nurse, Vocational License
Custodian

Paraprof, Bilingual Spanish
Paraprof, Mild/Moderate
Paraprof, After Schl/Ext Day
Plumber

Custodian

Assistant, Campus Safety

Athletic Trainer Certified

Vice Principal Il
Psychologist, School

Secretary, Executive To Board
Assistant, Resrce Cnslg

Paraprof, Child Development
Paraeducator, Community Based
Nutrition Services Operator
Specialist, Tech Support Il

Lead, Equipment Operator I
Paraeducator, Autism

Manager, Department Office
Paraprof, Moderate/Severe
Paraeducator, Autism
Paraeducator, Autism

Assistant, Resrce Cnslg
Paraprof, Mild/Moderate
Supervisor, High School Plant
Paraeducator, Community Based
Scheduler, Work Control

Manager Ill, General
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Hidalgo Elementary
Powers Elementary
eLearn Academy
Edison-Computech 7-8
Mclane High School

Sunnyside High School
Heaton Elementary
Sunnyside High School
Addams Elementary
Health Services
Independent Study
Sunset Elementary
Pyle Elementary
Jefferson Elementary
Maintenance And Operations
Figarden Elementary
Mclane High School

Bullard High School

RuUtnerfora Gasion viaaie
Schoon
Special Ed

Board Of Education
Lawless Elementary

Aynesworth Elementary
Bullard High School

Food Services

Technology Services
Maintenance And Operations
Robinson Elementary
Benefits & Risk Management
Malloch Elementary
Greenberg Elementary
Ericson Elementary

Eaton Elementary

Homan Elementary
Roosevelt High School
Ginsburg Elementary
Maintenance And Operations

Equity and Access

6/11/2022
1/7/2022
12/17/2021
7/20/2022
6/10/2022

6/10/2022
1/18/2022
6/10/2022
1/10/2022
1/28/2022
2/28/2022
1/12/2022
1/10/2022
1/14/2022
1/14/2022
3/31/2022
12/30/2021

10/21/2021

3/30/2022
6/17/2022

1/13/2022
1/12/2022

1/24/2022
1/31/2022
1/10/2022
1/20/2022
7/1/2021
1/18/2022
1/14/2022
1/12/2022
1/24/2022
1/11/2022
1/24/2022
1/18/2022
1/31/2022
2/1/2022
1/14/2022

1/3/2022



PROBATIONARY RELEASE

Classified Personnel
Sickler Lindsay L. Manager, School Office | Vinland Elementary 1/18/2022
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-3

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Adopt

(Adopt, Approve, Discuss, Receive, etc.)

TITLE AND SUBJECT: Adopt Resolution Proclaiming the Month of February 2022 as African American
History Month

ITEM DESCRIPTION: Included in the Board binders is a resolution proclaiming the month of February
2022 as African America History Month. All schools are encouraged to celebrate the contributions of
African Americans throughout the month of February through the use of curricular materials and other
school-related activities.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: David Chavez, DIVISION: Department Name
Chief of Staff PHONE NUMBER: (559) 457-3566
CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL.:
Chief of Staff




Board of Education

(‘ Elizabeth Jonasson Rosas, President
Genoveva lIslas, Clerk

e Claudia Cazares
. Valerie F. Davis

& Fresno Unlﬁed Major Terry Slatic USMC (Retired)
. . Keshia Thomas

SChO Ol Dlstrlct Trustee Area 5 (Vacant)

Superintendent
Robert G. Nelson, Ed.D.

BEFORE THE BOARD OF EDUCATION
OF THE FRESNO UNIFIED SCHOOL DISTRICT
OF FRESNO COUNTY, CALIFORNIA

In the Matter of Proclaiming ) RESOLUTION 21-33
African American History Month, )
The Month of February 2022 )

WHEREAS, Fresno Unified School District is a mosaic blending of many cultures, each with its
own traditions, woven together to form the heart and soul of our diverse school district and
community; and

WHEREAS, a part of this multicultural tapestry is the rich history and heritage of African
Americans that is documented in the fields of education, medicine, science, music, art, dance,
architecture, drama, athletics, entertainment, politics, religion, engineering, technology and many
other fields. This rich cultural and historical background has given inspiration and has provided
identity for-African Americans; and

WHEREAS, Carter G. Woodson, an African American writer and historian, first sought to
illuminate the African American experience and make known significant contributions of African
Americans by lobbying schools and organizations to participate in a special program to encourage
the study of African American history, which is now celebrated during the month of February; and

WHEREAS, the history of African Americans is unique and rich, and one that has helped to define
what it means to be American. The ideals of the founders of this country became more real and
true for every citizen as African Americans pressed toward the equality for all, realizing their full
potential as a part of this great nation; and

WHEREAS, African American History Month is an annual observance wherein attention is
focused on significant and numerous achievements of African Americans, their many current and
past contributions to the growth and development of the United States and the world.

NOW, THEREFORE, BE IT RESOLVED, that Fresno Unified School District of Fresno, California
hereby declares and proclaims the month of February 2022 as African American History Month
and encourages all schools to officially use adopted curricular materials, and other activities, in
celebration of this significant and historical observance.

ADOPTED this 2" day of February 2022

AYES: v
NOES:

B
ABSENT: B ?ui&,e Area 5
/ L — s \Vacant. Km I

Elizabeth Jonasson Rosas, Board President Robert G. Nelson, Ed.D. Superintendent




Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-4

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive, etc.)
TITLE AND SUBJECT: Approve Minutes from Prior Meetings

ITEM DESCRIPTION: Included in the Board binders are draft minutes for the January 05, 2022 Board
Workshop Meeting.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: David Chavez, DIVISION: Superintendent’s Office
Chief of Staff PHONE NUMBER: (559) 457-3566
CABINET APPROVAL: David Chavez, SUPERINTENDENT APPROVAL.:

Chief of Staff

ﬂ% it N,




BOARD OF EDUCATION

& . REGULAR MEETING
( Fresno Un1ﬁed 2309 TULARE STREET
hool Di . BOARD ROOM, SECOND FLOOR
School District FRESNO, CA 93721-2287

www.fresnounified.org/board

MINUTES - BOARD OF EDUCATION WORKSHOP
Fresno Unified School District

Fresno, California

January 05, 2022

At a Workshop of the Board of Education of Fresno Unified School District, held on January
05, 2022, there were present Board Members Cazares, Davis, Islas, Major Slatic, and
Thomas. The Trustee Area 5 seat is vacant. Superintendent Dr. Nelson was also
present.

Board President Jonasson Rosas participated from the following teleconference location,
50 Carrick Avenue, Hamilton, Ontario Canada.

Board Clerk Islas CONVENED the Board Workshop at 5:00 p.m.

For the record, Chief of Engagements & External Partnerships Wendy McCulley led the
flag salute.

For the record, Board Clerk Islas, turned the meeting over to presenter Mary Egan.

DISCUSS and Establish the Superintendent’s Goals for 2022 and 2023
The Board of Trustees of Fresno Unified School District will discuss and establish
the Superintendent’s Goals for 2022 and 2023.

For the record, Ms. Egan provided a process overview for the meeting. Ms. Egan
explained, at the request of the Superintendent, Cabinet Members had the opportunity to
do an in-depth review of the Superintendent’s Goals; looking into the evaluation findings
and elements and themes. Once reviewed, Cabinet Members met to discuss the
feedback. The meeting presentation is a product of the Cabinet Members’ discussion.
Staff provided a brief presentation of areas they are responsible for which Board Members
had identified. After presentations, Board Members were asked to provide feedback,
guidance, highest priorities, and the metrics most important to them. Additionally, Board
Members were asked to provide feedback on what else they would like to see prioritized
that is to them as important or more important than the items presented tonight.

Superintendent Dr. Nelson went over the agenda and discussed the key focus areas
resulting from his evaluation.

For the record, the Board received one submission of public comment. The individual's

Fresno Unified School District January 05, 2022
Board Workshop Minutes - DRAFT
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name along with a summary of topic is as follows:

1. Andrew Fabela: Commented principals should be allowed to tailor goals to fit their
school sites.

For the record, Board Members had comments/questions pertaining to the agenda item.
A summary is as follows: Commented on data on slide No. 9 and the use of self-efficacy
as a critical metric. Additionally, requested clarity as to grade-level aptitude v. graduation
rate. Commented, clearly articulated baseline data is needed for the Board to use as
reference points and to measure progress. Commented the pandemic provided a large
amount of data for the district to incorporate into measurements to help guide how the
district will function. Requested clarity as to the timeline for reporting of key data points
and goals. Requested data be provided quarterly in a concise bundled format. Provided
example of a student doing well and at grade level but behind in iReady. Requested
attendance rate updates to include what percentage of students are staying home due to
COVID. Requested to see numbers rather than percentages. Commented on the need
for easy access to information. Requested a Board Communication be provided which
shows the question from the Wallace survey. Commented on staff not feeling like they
belong to the work and requested staff to review the issue. Commented on the need of
deep introspection of the ROl process. Expressed appreciation for the presentation and
requested target goals be provided based on feedback from this meeting; what is the
District aiming for and what can be successfully attained in the next twelve months, what
is realistic and feasible for the Superintendent to accomplish. Requested actual metrics
be provided to show what programs are doing well, what programs are not doing well,
and what the district will do with the information. Requested crosswalks between
elementary learning and adult education be provided to Board Members. Requested the
re-designation of English Learners be made prominent in the review of academic
achievement. Discussed student college attendance/acceptance rates. Requested
clarity on what data is being mined in the equity centered pipeline initiative staff
information systems. Requested staff be involved in the hiring of principals and
administrators. Requested total respondents be included on survey information.
Requested clarity be provided as to definition of key terms relating to presentation
information. Commented on the need for a safety metric to be included in key focus
areas. Superintendent Dr. Nelson, Executive Director Imberi-Olivares, Chief Equity and
Access Officer Lindsay Sanders, and Dr. Julie Severns were available to provide clarity.

For the record, Superintendent Dr. Nelson provided next steps to the feedback provided
by Board Members. Requested to place a three-year term on the goals and review every
six months.

UNSCHEDULED ORAL COMMUNICATIONS
1. Andrew Fabela: College placement exams and graduation rates.

Board Clerk Islas ADJOURNED the meeting at 6:53 p.m.

Fresno Unified School District January 05, 2022
Board Workshop Minutes - DRAFT
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-5

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Approve

(Adopt, Approve, Discuss, Receive, etc.)

TITLE AND SUBJECT: Approve Appointment of Lourdes Medina to the Citizens’ Bond Oversight
Committee

ITEM DESCRIPTION: It is recommended the Board approve the appointment of Lourdes Medina to the
Citizens’ Bond Oversight Committee (CBOC). Ms. Medina is nominated by Trustee Islas. The role of
the CBOC, which meets quarterly and reports to the Board annually, is to ensure bond proceeds are
expended only for the purposes set forth in the ballot measures. CBOC members are appointed by the
Board, and the Superintendent appoints the Chair.

Ms. Medina is a volunteer public board member for the California Public Utilities Low Income Oversight
Board, assists in registering voters and getting out the vote, and leads a parent reading club in Parlier
for students in middle school. When her child was in Fresno Unified, she was involved with the School
Site Council and PTA. Ms. Medina lives within the district and is not a vendor, contractor, consultant,
employee, or official of the district.

CBOC nominees are requested to indicate if they represent one or more of the membership categories
identified by Education Code for representation on citizens’ oversight committees. Ms. Medina identifies
herself in category #1. All categories are represented on the Committee:

Active in an organization that represents the business community

Active in a senior citizens’ organization

Active in a bona fide taxpayers’ organization

Parent/guardian of a Fresno Unified student

Parent/guardian of a Fresno Unified student and active in a parent-teacher organization

aRrLb=

FINANCIAL SUMMARY: No fiscal impact to the district.

PREPARED BY: Karin Temple, DIVISION: Operational Services
Chief Operating Officer PHONE NUMBER: (559) 457-3134
CABINET APPROVAL: Karin Temple, SUPERINTENDENT APPROVAL.:

Chief Operating Officer
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Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-6

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive, etc.)

TITLE AND SUBJECT: Ratify an Agreement between Fresno Unified School District Early Learning
Department and WestEd.

ITEM DESCRIPTION: Included in the Board binders is an agreement between Fresno Unified School
District Early Learning Department and WestEd. WestEd is a nonpartisan, nonprofit research,
development, and service agency that works with education and other communities throughout the
United States and abroad to promote excellence, achieve equity, and improve learning for children,
youth, and adults. They are a national leader in research, development, and service, collaborating with
everyone from preschool teachers to federal policymakers, and providing a range of services including
research and evaluation, professional learning, technical assistance, and policy guidance.

WestEd will partner with Fresno Unified School District to provide professional development for Early
Learning teachers as a part of the curriculum and assessment alignment process.

Services will include the following: the delivery of professional development utilizing existing training
materials on the preschool foundations and developmental practices in alignment with the Desired
Results Developmental Profile-Kindergarten (DRDP-K). The DRDP-K is an assessment instrument
designed for teachers to observe, document, and reflect on the learning, development, and progress
of all children. The training will include three to four presenters who will deliver professional
development for Fresno Unified School District utilizing the Zoom video platform in a 7-hour training
offered over three days for up to 160 participants.

FINANCIAL SUMMARY: Sufficient funds in the amount of $17,000 are available in the Early Learning
budget. The agreement is funded by the one-time Expanded Learning Opportunities Grant.

PREPARED BY: Deanna Mathies, DIVISION: Early Learning
Executive Officer, Early Learning PHONE NUMBER: (559) 457-3687
CABINET APPROVAL: SUPERINTENDENT APPROVAL:

Lindsay Sanders
Lindsay Sanders (Jan 12, 2022 14:05 PST) m ﬂ //LL(/Q»,_,_



https://fresnounified.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALhzDx7XvFYuPh6MCcOFN3SQLkGCJssbT
https://fresnounified.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALhzDx7XvFYuPh6MCcOFN3SQLkGCJssbT

Fresno Unified

[‘ Fresno Unified School District
“School District Contract Routing Form

Preparing Caver Readly Graduates Completed independent contract agreement must be atiached

WestEd 333 N, Lantana St. ¥277, Camarilio, CA 93010 .
Vendor Nawme Address

805-465-4438 Jenae Leahy
Phone Nember Vendor Contact
Erom: November 4, 2021 Through: March 31, 2022
Term (Duration)

T'USD Contraet Administrator: _

Deanna Mathies Early Learning 559.457-3416
Name Site/ Dept Telephone number
Budget (Fund-Unit-Depi.-Activity-Object) 060-7425-0765-0050-1000-589%

Aonnual Cost  $ 17,000.00 (Contract will not be antharized to exceed this amount w/o BOE approval)
Fingerprint Requirements: Al individuals providing Yes Neo ]

services under this contract ave in compliance wilh the
requivemenis of the “Michelle Montaya™ Act, asreguived
thevein,

Scope of Worl Summary:

WestEd is a nonpartisan, nonprofit research, development, and service ageney that warks with education and other cominsunities
throughout the United States and abroad to promote excellence, achieve equity, and improve learning for childeen, youth, and
adults. They are a national leader in research, development, and service, collabarating with everyane from preschioo! teachers fo
federal policymakers, and providing a range of services including research and evaluation, prefessional leaming, techmcal
assistance, and policy guidance.

WestEd will partner with Fresno Unified School District to provide professional develapmient for Barly Learning teachers as a
part of the curriculum and assessment alignment process.

Services will include the following: the delivery of professional development uiilizing existing training materials on the
Preschool Foundations and developmental practices and their alignment to the DRDP-K. Thiee to four presenters will deliver
professional development for Fresno Unified Schoo! District wlilizing the Zoom video platform in a 7-hour teaining offered over
theee days for up to 160 participants,

Date Item is to appear on Boavd of Education Agenda;  02/02/2022  Agenda Item # (Contracts of $15,600.00 or more)

Lidiay Sandors
Reviewed & approved by Cabinet Level Officer: Lindsay Sanders (Jan 12, 2022 13:38 PST)
Signed ™ Date
Reviewed & approved by Executive Director, Risk
Management: ' ///[}/zmz,
Signed Daie
Please returh signed contract ta: ;
Bon Vang Early Learning
Name Department

Revised 10/04/2020 Fresno Unified Independent Contract 1|Page



— Fresno Unified School District

e » o 2] S :
(\» Fresno Unified Independent Contractor Services Agreement

\ . .
School District
Preparing Career Ready Graduates

GENERAL INFORMATION
School/Depatrtment Budget: 060-7425-0765-0050-1000-5899

District Contact Person: ~ Deapna Mathies

Budget Manager Approval: ‘_,(&2’ mmmmwhMm""'““"’”‘""‘"

&

Contractor’s Vendor Name: WestEd

Contractor’s Contact Person: Jenac Leahy

Contractor’s Title: Frogram Coordinator

Contractor’s Telephone

Number: 805-465-4438
Coniractor’s E-mail; jleahy@wested.org

Contractor’s Address: 333 N. Lantana St. #277, Camarillo, CA 93010

Contractor’s Taxpayer ID# or 94-3233542
SSN#:

This Independent Contractor Services Agreement is made and entered into effective 11/04/21 (the “Effective
Date”) by and between the Fresno Unified School District (“District™) and (“Contractor).

1. Contractor Services. Contractor agrees to provide

WestEd is a nonpartisan, nonprofit research, development, and service agency that works with education and other
communities throughout the United States and abroad to promote excellence, achieve equity, and improve learning for
children, youth, and adults. They are a national leader in research, development, and service, collaborating with everyone
from preschool teachers to federal policymakers, and providing a range of services including research and evaluation,
professional learning, technical assistance, and policy guidance.

WestEd will partner with Fresno Unified School District to provide professional development for Early Learning teachers
as a part of the curriculum and assessment alignment process.

Services will include the following: the delivery of professional development utilizing existing training materials on the
Preschool Foundations and developmental practices and their alignment to the DRDP-K. Three to four presenters will
deliver professional development for Fresno Unified School District utilizing the Zoom video platform in a 7-hour training
offered over three days for up to 160 participants.

Revised 10/04/2020 Fresno Unified Independent Contract 2|Page



2. Contractor Qualifications. Contractor represents that it has in effect all licenses, permissions and has otherwise all legal
qualifications to perform this Agreement.

3. Term, This Agreement shall begin on 11/04/21 .| and shall terminate on 03/31/22 . There shall be no
extension of the term of the agreement without express written consent from all parties.

4. Payment, District agrees to pay Contractor at following rate of $ 17,000.0¢y flatfee \o 15 exceed $ 17,000.00, Checks
wil] be made payable to WeslEd . Payment shall be lnmted to amount written in this
paragraph, unless specifically indicated in Paragraph 5. District agrees to pay Contractor within thirty (30) days of receipt
of detailed invoice.

5. Incidental Expenses. [ Yes (See below) No, Vendor initial here o)

a Lodging Actual cost of single occupancy. Not to exceed $100 per night, *Receipt Required.
b. Meals - Reimbursement limited to actual cost up to the following rates: Breakfast
$12.20, Lunch$18.30, Dinner$30.50. *Receipt Requiired.
G Travel Actual cost by common carrier. Private car expenses will be reimbursed at the current
standard business IRS mileage rate.
d Supplies As negotiated with school/department contracting forservice,
e Total Estimated Cost (Sum of paragraphs 4 and 5a —d): $ 17,000.00
f Other
6. Employment. Are you a current FUSD employee? 1 Yes No
7. CalPERS & CalSTRS. Are you a CalPERS or CalSTRS retiree? ] Yes No
8. California Residency. Contractor is a resident of the state of California: Yes CNo

9. Report Fraud, Waste and Abuse. By calling the Anti-Fraud Hotline, (559) 325-3200, or by completing the fraud, waste
or abuse reporting form online at: hitp://www.ppcpas.com/fresno-unified-fraud-alert. The anti-fraud waste or abuse
reporting hotline is available to report alleged fraud in the district. The responsibility for monitoring the hotline rests
with the internal auditor for Fresno Unified School District, Price, Page & Company. A report may be made
anonymousty.

10. Conflict of Interest. In consideration of the Districts Conflict of Interest Code, Contractor affirms they do not have,
nor does the Contractor anticipate having any interest in real property, investments, business interest in or income
from sources which would provide Contractor, his/her spouse or minor child{ren) with personal financial gain as a
result of any recommendation, advice or any other action taken by Contractor durir \the rendition of services under
this Agreement,

Contractor’s initials g/ District’s initials

11. Anti-discrimination, Fresno Unified School District prohibits discrimination, harassment, intimidation, and bullying
based on actual or perceived race, color, ethnicity, national origin, immigration status, ancestry, age, creed, religion,
political affiliation, gender, gender identity, gender expression, genetic information, mental or physical disability, sex,
sexual orientation, marital status, pregnancy or parental status, medical information, military veteran status, or
association with a person or a group with one or more of these actual or perceived characteristics or any other basis
protected by law or regulation, in its educational program(s) or employment. If you believe you, or your student, have
been subjected to discrimination, harassment, intimidation, or bullying you should contact your school site principal
and/or the District’s Chief Compliance and Title IX Officer Paul Idsvoog, by phone at 559-457-3730, by email at
Paul.Idsvoog@fresnounified.org, or in person at 2309 Tulare Street Fresno, CA 93721,

12. Termination of Agreement. Either District or Contractor may terminate this Agreement at any time for any reason upon
thirty (30) days prior written notice. In the event of early termination, Contractor shall be paid for satisfactory work

Revised 10/04/2020 Fresno Unified Independent Contract 3{Page



petformed to the date of termination. The District may then proceed with the work in any manner the District deems
proper.

Notwithstanding the expiration or termination of this Agreement for any reason (a) any provision of this Agreement
that imposes or contemplates continuing obligations on a Party shall survive the expiration or termination of this
Agreement, including without limitation, the rights and duties under Paragraphs 12, 13, 15,and 17; and (b) all
undisputed fees due and payable hereunder through the termination date in accordance with Paragraphs 4 and 5.

13. Confidential Information

a  For the purposes of this Agreement “Confidential Information” includes any written or oral information or
data, disclosed by either Party to the other, which may include, without limitation, information relating to
technical, financial, personnel, personal employee information, the network, corporate, administration, plan
design, benefits or contractual affairs of either Party or a third party that has been identified as confidential or
that by the nature of the circumstances surrounding disclosure ought reasonably to be treated as confidential.

b, Contractor hereby agrees that it shall not disclose Confidential Information, and any materials, discussions,
or other communications concerning Confidential Information to any person or entity, except to its own
employees, contractor personnel, and to its attorneys, accountants, consultants and other professional advisors
having a “need fo know,” and who are themselves bound by similar nondisclosure restrictions (collectively,
“Representatives”). If Contractor becomes aware of any disclosure or use not in compliance with this
Agreement, Contractor shall notify the Committee in writing within three (3) business days. Contractor shall
use at least the same degree of care in safeguarding Confidential Information as it uses in safeguarding its
own confidential information. Representatives shall be bound to comply with all terms of this Paragraph
13.B. Upon the request of the Committee Contractor shall provide a written acknowledgement from each of
its Representatives that said Representative is bound by the terms of this Paragraph 13.B.

¢ Contractor's obligation under this Agreement to not disclose Confidential Information shall not apply to
information that: (a) becomes generally available to the public other than as the result of unauthorized
disclosure by Contractor or a third party; (b) is independently developed by Contractor without the aid,
application or use of Confidential Information; or (c) was received by Contractor on a non-confidential basis
prior to receipt from the District or from a third-party lawfully possessing and lawfully entitled to disclose
such information,

d  Disclosure of Confidential Information shall not be precluded if such disclosure is: (a) required pursuant to a
valid court order; or (b) in the opinion of legal counsel for Contractor, is otherwise required by law, provided
that in either circumstance:

i.  Contractor shall furnish the District with a copy of the demand, summons, subpoena or other legal
process to compel such disclosure;

ii. Contractor shall give the District reasonable prior notice of its intention to disclose Confidential
Information in order to alfow the Comumittee an opportunity to seek appropriate protection; and

iit.  Contractor shall take all reasonable steps including, without limitation, the pursuit of a protective order,
to restrict the disclosure of Confidential Information to the greatest extent possible.

e All Confidential Information provided by the District to Contractor is and shall forever remain the sole and
exclusive property of the Committee and District. By granting access to Confidential Information, the District
does not grant any express or implied right to Contractor to use, publish or disclose any Confidential
Information. After its review of the Confidential Information Contractor will return to the District all
Confidential Information disclosed to it (including copies or summaries of Confidential Information), or with
the District’s permission destroy the Confidential Information and certify in writing that it has been destroyed.

14, Injunctive Relief. Each Party acknowledges that a breach or threatened breach of this Agreement may cause
immediate and irreparable harm to the District and that, to protect against such harm, the District may seek from a
court of competent jurisdiction the issuance of a restraining order or injunction to prohibit any threatened disclosure
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or misuse of the District’s Confidential Information. Such an action for a restraining order or injunction is in addition
to and does not limit all other remedies provided by law or in equity or by agreement between the Parties.

15. Indemnification and Hold Harmless. To the fullest extent allowed by law, the Contractor shall defend, indemnify and
hold District, its agents, employees, Board of Trustees, members of the Board of Trustees, officials, officers,
volunteers, and representatives (“Indemmitees”) free and harmless from any and all claims, demands, negligence
(including the active or passive negligence of Indemnitees, regardless of whether sole or otherwise, as allowed by
law), causes of action, costs, expenses, liabilities, losses, damages or injuries, fines, penalies in law or equity,
regardless of whether the allegations are false, fraudulent, or groundless, to property or persons, including wrongful
death, (collectively “Loss™) to the extent arising out of or incident to: 1) the performance or breach of any of the terms
and conditions of the contract (including but not limited to) the Contractor’s use of the site; or 2) any acts, omissions,
negligence, in comnection with the performance of Services or otherwise arising from this Contract
(“Indemnification™); or 3) the willful misconduct of the Contractor or their respective agents, subcontractors,
employees, material or equipment suppliers, invitees, or licensees. The Contractor’s Indemnification includes, but is
not limited to, the payment of all damages and attorney’s fees, fines, penalties and other related costs and expenses.

a The Contractor’s defense obligations (with counsel approved by District}, shall arise immediately upon tender
of any of the Indemnitees, and the defense shall be paid at Contractor’s own cost, expense and risk, for any and
all such aforesaid suits, actions or other legal proceedings of every kind that may be brought or instituted against
any of the Indemmitees, notwithstanding whether liability is, can be or has yet been established. .

b The Contractor shall pay and satisfy any judgment, award or decree that may be rendered against any of the
Indemnitees, in any such suit, action or other legal proceeding. The Contractor shall reimburse Indemnitees, and
each of them, for any and all legal expenses and costs incurred by each of them in connection therewith or in
enforcing the indemnity herein provided.

o Acceptance of insurance certificates and endorsements required under the contract does not relieve the
Contractor from liability under this indemnification and hold harmless clause. The requirements of this Section
(Indemnification and Hold Harmless) shall apply whether or not such insurance policies shall have been
determined to be applicable to any of such damages or claims for damages.

16. Insurance. Without limiting “Contractor” indemnification, it is agreed that “Contractor” shall secure and maintain in force during
the term of this Agreement a Commercial General Liability poticy (Confractual liability included) utilizing an occurrence policy
form, with limits of not less than one million ($1,000,000) dollars per occutrence, two million ($2,000,000) aniual aggregate
limit. Business automobile Liability Insurance shall be maintained for owned, scheduled, non-owned or hired automobiles with
a combined single limit not Jess than one million ($1,000,000) dollars per occurrence. In the event “Contractor” is working with
students individually or providing professional services to students, “Contractor” shall maintain a policy providing coverage for
sexual molestation and/or abuse claims. In the event that “Contractor’s” Commercial General liability policy excludes coverage
for sexual molestation and/or abuse claims shall be required to procure a separate or supplemental policy providing such
coverage. The limits of coverage for the abuse and molestation policy shall be not less than $1,000,000 per clain and $3,000,000
aggregate. If any of the required policies provide coverage on a claims-made basis then the following shall apply; 1) The
refroactive date must be shown, and must be before the date of the contract or the beginning of contract work; 2) Insurance must
be maintained and evidence of insurance must be provided for at least five (5) years after completion of the contract work; (3) If
coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a retroactive date prior to the
contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after
completion of work. Self-insured retentions must be declared to and approved by District. The Districtmay requite “Contractor”
to provide proof of ability to pay losses and related investigations, claims administration and defense expenses within the
retention. The policy shall provide, or be endorsed to provide, that the self-insured retention may be satisfied by either the named
insured or the District.

The District shall be named as an additional insured on the policies by separate endorsement. A Certificate of Insurance and
endorsements shall be attached to the Agreement as psoof of insurance. The “Contractor” policy shall provide that it is primary
such that insurance maintained by the District, if any, shall be excess and not co-primary. “Contractor” shall produce the policy
for District, upon request.
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17.

18.

19.

20.

21,

22.

23.

24.

25.

26.

Independent Contractor Status. While engaged in canrying out the terms and conditions of the contract, the Contractor
is an independent contractor, and not an officer, employee, agent, partner, or joint venture of the District.

Workers’ Compensation Insurance. Coniractor agrees to provide all necessary workers’ compensation insurance for
Contractor’s employees, if any, at Contractor’s own cost and expense,

Fingerprinting Requirements. Contractor hereby acknowledges that, if applicable, it is required to comply with the
requirements of Education Code Section 45125.1 with respect to fingerprinting of employees who may have contact
with the District's pupils. The Contractor shall also ensure that its consultants on the Project also comply with the
requirements of Section 45125.1. If required by Education Code Section 45125.1, the Contractor and its consultants,
prior to any of the Contractor 's employees, or those of any other consultants, coming into contact with the District's
pupils submit through the DISTRICT fingerprints to the Department of Justice (DOJ) for the monitoring and
supervision of employee(s) and/or affiliated constituents. Contractor will not begin work on the Project site until
obtaining a DOJ cleared status through the DISTRICT. Contractor further acknowledges that other fingerprinting
requirements may apply, as set forth in Education Code Section 45125 et seq., and will comply with any such
requirements, including having Consultant certifies Consultants certify that none of these employees and/or affiliated
constituent(s) will have been convicted of a felony as defined in Education Code section 45122.1.“Fingerprinting
Requirements,” is expressly understood and agreed to by the parties hereto:

Contractor’s initials 2 v/ District’s initials

Taxes. Contractor agrees that Contractor has no entitlement to any future work from the District or to any employment
or fringe benefits from the District. Payments to the contractor pursuant to this Agreement will be reported to Federal
and State taxing authorities as required. District will not withhold any money from compensation payable to
Contractor, District will not withhold FICA (Social Security), state or federal unemployment insurance contributions,
state or federal income tax or disability insurance. Contractor is independently responsible for the payment of all
applicable taxes.

Assignment. The Contractor shall not assign or transfer by operation of law or otherwise any or all of its rights, burdens,
duties or obligations without the prior written consent of the District.

Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon the contractor and the District
and their respective successors and assigns.

Severability. If any provision of this Agreement shall be held invalid or unenforceable by a court of competent
jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof,

Waiver and Amendments. This Agreement may be amended, modified, superseded, cancelled, renewed or extended,
and the terms and conditions hereof may be waived, only by a written instrument signed by the parties or, in the case
of a waiver, by the party waiving compliance. The waiver by any party hereto of a breach of any provision of this
Agreement shall not operate or be construed as a waiver of any subsequent breach.

Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of
California and venue shall be in the appropriate Superior court in Fresno, California.

Attorney’s Fees. The non-prevailing party in any dispute under this Agreement shall pay all costs and expenses,
including expert witness fees and attorney’s fees, incurred by the prevailing party in resolving such dispute.
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27.

28,

29.

30.

31

32.

33.

Written Notice. Written notice shall be deemed to have been duly served if delivered in person to the individual or
member of the company or to an officer of the corporation for whom it was intended, or if delivered to or sent by
registered or certified mail to the last business address known to the person who gives thenotice.

District: v Contractor: WestEd

Ann Loorz Name: Jenae Leahy

Purchasing Department

Fresno Unified School Address:

District 4498 N. Brawley

Avenue Fresno, CA 93722 333 N.'Lantana St #277

Camarillo, CA 93010

c: Andrew De La Torre cc: Lauren Wrotniak
Benefits & Risk Management Interim Director, Contracts and Grant Mgmt
Fresno Unified School District 730 Harrison Street
2309 Tulare Street San Francisco, CA 94107

contracts@wested.org
Fresno, CA 93721

Compliance with Law, Each and every provision of law and clause required by law to be inserted into this Agreement
shall be deemed to be inserted herein and this Agreement shall be read and enforced as though it were included therein.
Contractor agrees that it shall comply with all legal requirements for the performance of its duties under this agreement
and that failure to do shall constitute material breach.

Entire Agreement. This Agreement is intended by the Parties as the final expression of their agreement with respect
to such terms as are included herein and as the complete and exclusive statement of its terms and may not be
contradicted by evidence of any prior agreement or of a contemporaneous oral agreement, nor explained or
supplemented by evidence of consistent additional terms.

Construction. The rule of construction that any ambiguity in an agreement be construed against the drafter of such
agreement shall not apply to this Agreement.

Execution of Other Documents. The parties to this Agreement shall cooperate fully in the execution of any and all
other documents and in the completion of any additional actions that may be necessary or appropriate to give full force
and effect to the terms and intent of this Agreenient. :

Execution in Counterparts. This Agreement may be executed in counterparts such that the signatures may appear on
separate signature pages. A copy, or an original, with all signatures appended together, shall be deemed a fully
executed agreement.

Board Approval. For contracts in excess of $15,000.00, the effectiveness of this Agreement is contingent upon the
approval of the Fresno Unified School District Board of Education.
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Executed at Fresno, California, on the date and year first written above.

DISTRICT CONTRACTOR
Fresno Unified School District WestEd
Santino Danisi, Chief Financial Officer Name: Rajwant Virk . Tifle: Contracts & Grants
Manager II
Jan7,2022
Date Date

Approved As To Form: -
A /JO
V’M,a\-? A Av7 \/ 9—‘/!/

Andrew De La Torre, Execuitive Director
Benefits and Risk Management

///3,/20 22

Date

Revised 10/04/2020 Fresno Unified Independent Contract 8|Page



Fresno Unified School District
Board Agenda Item

Board Meeting Date: February 02, 2022 AGENDA ITEM A-7

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive, etc.)

TITLE AND SUBJECT: Ratify Change Orders for the Projects Listed Below

ITEM DESCRIPTION: Included in the Board binders is information on Change Orders for the following
projects:

Bid 19-42 Sections B, C and D, Lighting Improvements at Various Schools Phase 3: (Section B) Heaton,
Manchester, Mayfair, Norseman, Phoenix Academy Elementary Schools and Fresno High School;
(Section C) Balderas, Calwa, Greenberg, Storey Elementary Schools, Terronez Middle School and
Sunnyside High School; (Section D) Hidalgo, Leavenworth, Lowell Elementary Schools, Edison High
School, Cesar Chavez Adult School and The Center for Professional Development, Change Order 4
includes but may not be limited to: credit to remove from scope of work fixture installation at Balderas,
Greenberg, Heaton, Hidalgo, Leavenworth, Phoenix, Storey, Terronez, Edison, Fresno, Sunnyside, and
Center for Professional Development; modify fixtures and add supports at Fresno; add T-bar supports
at Balderas, Greenberg, Hidalgo, and Center for Professional Development; add lighting controls at
Fresno; and add 228 days to contract duration

Total Contract Amount (Sections B, C, D): $ 1,287,832
Change Order(s) previously ratified (Sections B, C, and D): $ 62,904
Change Order 4 presented for ratification (Sections B, C, and D): $ -29,635
New Purchase Order Amount (Sections B, C, D): $ 1,321,101

Bid 21-11, Edison High School Gymnasium Addition, Change Order 6 includes but may not be limited
to: change trap primers; add fire alarm relays; reroute utility piping; add scoreboard and logos; upgrade
energy management panel; add exterior paint colors and logo; and add slurry backfill at new sewer
line.

Original Contract Amount: $ 9,963,000
Change Order(s) previously ratified: $ 330,661
Change Order 6 presented for ratification: $ 45,801
New Purchase Order Amount: $ 10,339,462

Bid 21-24, Columbia Elementary School Classroom Building Addition, Change Order 4 includes but
may not be limited to: install privacy screening; add monitors at classrooms; add data switches; modify
wall and roof framing; add roof drain overflow covers; paint block wall and add logo; modify sewer
connection to city main; and credit for classroom technology furnished by the district.



Original Contract Amount: $ 7,661,507

Change Order(s) previously ratified: $ -21,515
Change Order 4 presented for ratification: $ -7,499
New Purchase Order Amount: $ 7,632,493

Bid 21-41, Duncan Polytechnical High School CTE Medical Science Building, Change Order 1 includes
but may not be limited to: relocate water main; and add weather barrier at portables.

Original Contract Amount: $ 11,116,200
Change Order(s) previously ratified: $ 0
Change Order 1 presented for ratification: $ 11,968
New Purchase Order Amount: $ 11,128,168

Bid 21-42 Section A, Bullard High School Athletic Field Improvements, Change Order 1 includes but
may not be limited to: demolish damaged flagpole; locate existing utilities; remove damaged trees;
revise grading at varsity softball field; and remove existing concrete mow strip.

Original Contract Amount: $ 3,902,544
Change Order(s) previously ratified: $ 0
Change Order 1 presented for ratification: $ 34,807
New Purchase Order Amount: $ 3,937,351

All requests for a change to the project are subject to multiple layers of review and evaluation, by both
the project team (designer, contractor, DSA inspector, project manager) and district management. Final
approval for modification to the contract, resulting in a change order, is by the district. Each item in a
change order is the result of one of the following: district request; unknown, unforeseen, or hidden
condition; designer error/omission; or regulatory requirement. Change order costs are tracked by item
and responsibility identified. Change orders can also include credits to the district. A Project Financial
Summary is attached to each change order in the backup material.

FINANCIAL SUMMARY: Sufficient funding in the amount of $5,172 is available in the Measure X Fund
for Bids 19-42 and 21-42; $4,469 is available in the Measure M Fund for Bids 21-24 and 21-41; and
$45,801 is available in the School Facilities Fund for Bid 21-11.

PREPARED BY: Ann Loorz, DIVISION: Operational Services
Executive Director, Purchasing PHONE NUMBER: (559) 457-3134
CABINET APPROVAL: Karin Temple, SUPERINTENDENT APPROVAL.:

Chief Operating Officer

(&(7;/\7{100 \VWM A Ak
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"School District

PROJECT NAME: CHANGE ORDER No. :

Lighting Improvements at Various Schools Ph.3
4600 N. Brawley Ave. DSA File No. : NA
Fresno, CA 93722

Application No. : NA

CONTRACTOR : DESIGNER'S PROJECT No. :
Regreen, Inc.
120 Standard St. FUSD BID/CONTRACT No.: 1942 B, C, &D
El Segundo, CA 90245

CONTRACTOR P.O. No. : 562040

Change Order not valid until signed by Designer, Contractor and Owner. The Contract is changed as follows:

The Original CONTIACT SUM WS ouiuiurmueesrescseteessrssessessatsisssssssssssscosss s e sssasbe st saesassse st sasssbse s emsree s basaa e e n s snssr s bt s S 1,287,831.71

Net change by previously authorized Change OFTErs ... s ssssss s s ess e ess e e sasne s S 62,903.06

The Contract Sum prior to this Change Order was S 1,350,734.77

The Contract Sum will be adjusted by ... . S (29,634.43)
The new Contract Sum, including this Change Order w:ll be S 1,321,100.34

The Contract Completion date prior to this Change Order Was ... s e sesseesssansssssesns 8/31/2020
The Contract Time will be adjusted by ... OO . ).

The new Contract Completion date, lncludmg this Change Order is therefore 4/16/2021

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

Recommended by: T T cpted’ : ”'>-' - Authonzed by

NORESCO, LLC Regreen, Inc. Fresno Unifie ol District
2540 Frontier Ave, Ste 100 120 Standard St. 4600 N. Bra e /
Boulder, CO 80301 ... El Segundo, CA 90245 Fresno, C
ARCHITECT/ENGINEER: CONTRACTOR: OWNEB/

2 A L o

By: Troy Walters, VP By: Chad Clark, President By: Alex ge V'As Sup
Date: 12/07/2021 Date: 11/07/2021 Date: A

Change Order Summary
Page 1of 1




| CHANGE ORDER

A Fresno Unified
School District

Yol are'directed to make the following changes in this Contract:

Item 4-1 DESCRIPTION OF CHANGE:
At Phoenix Secondary, original Prop 39 lighting scope removed from contractor's scope.

REASON FOR CHANGE:
District intends on abandoning/demolishing Phoenix Academy buildings in near future.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
Pay App

Amount of this Change Order ltem: Decrease $ (14,527.19)
Time adjustment by this Change Order Item: Decrease 0 Days

Item 4-2 DESCRIPTION OF CHANGE: .
At Edison HS, cut access holes in back of surface-mounted boxes to allow access to j-boxes. Qty 15 J-Box cutouts
($374.25).
REASON FOR CHANGE:
l-Boxes require access per code.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

0TP-012

Amount of this Change Order Item: Increase $374.25

Time adjustment by this Change Order ltem: Increase 1 Day
Item 4-3 DESCRIPTION OF CHANGE:

At Hidalgo ES, add Qty 12 - 4' t-bar sections to support 24 new troffer fixtures in the MPR (51,742.36); cut access
holes in back of surface-mounted boxes to allow access to j-boxes. Qty 22 J-Box cutouts (5603.90).

REASON FOR CHANGE:
Troffer fixtures require a center support between pairs. J-Boxes require access per code.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

OTP-013

Amount of this Change Order ltem: Increase $ 2,346.26
Time adjustment by this Change Order Item: Increase 2 Days

Change Order Item Detail
Page 1 of9



= CHANGE ORDER

\ Fresno Unifie

School District

Item 4-4 DESCRIPTION OF CHANGE:
At Center for Professional Development, add Qty 11 - 4' t-bar sections to support 22 new troffer fixtures in
hallways and Room 209.

REASON FOR CHANGE:
Each existing 4'x4' trofffer fixture is being replaced with Qty 2 - 2'x4' troffer fixtures, which requres a 4' t-bar
support.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

OTP-014

Amount of this Change Order Item: Increase $  2,775.82

Time adjustment by this Change Order Item: Increase 2 Days
Item 4-5 DESCRIPTION OF CHANGE:

At Fresno HS, install gty 20 lengths of unistrut to support pendant-mounted wrap fixtures.

REASON FOR CHANGE:
Each existing 8' wrap fixture is being replaced with two 4' wrap fixtures, which requires a unistrut support.

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
OTP-015; Proposal

Amount of this Change Order Item: Increase $ 7,460.00
Time adjustment by this Change Order ltem: Increase 2 Days
Item 4-6 DESCRIPTION OF CHANGE:

At Balderas ES, add Qty 12 - 4' t-bar sections to support 24 new troffer fixtures in the MPR.

REASON FOR CHANGE:
Each existing 4'x4' troffer fixture is being replaced with Qty 2 - 2'x4’ troffer fixtures, which requires a 4' t-bar
support.

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:

OTP-016

Amount of this Change Order [tem: Increase $ 1,742.36
Time adjustment by this Change Order Item: Increase 1 Day

Change Order Item Detail
Page 2 of 9



| o - CHANGE ORDER

\ Hresno Uniflied
School District

Item 4-7 DESCRIPTION OF CHANGE:
At Balderas ES, provide a credit for one-hundred eighty-one (181) fixtures not installed as per RFI 25 Response
and subsequent punch walks.
REASON FOR CHANGE:
Fixtures could not be installed due to mounting issues (143) or incorrect specification (38).

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFI 25 Rev2; RFQ-033; Proposal

Amount of this Change Order Item: Decrease $ (13,546.04)
Time adjustment by this Change Order Item: Decrease 0 Days
Item 4-8 DESCRIPTION OF CHANGE:

At Greenberg ES, add Qty 12 - 4' t-bar sections to support 24 new troffer fixtures in the MPR.

REASON FOR CHANGE:

Each existing 4'x4' troffer fixture is being replaced with Qty 2 - 2'x4' troffer fixtures, which requires a 4' t-bar
support.

CHANGE CATEGORY:

Designer E & O.

DOCUMENT REFERENCE:
OTP-017; Proposal

Amount of this Change Order Item: Increase $  1,742.36
Time adjustment by this Change Order Item: Increase 1 Day
Item 4-9 DESCRIPTION OF CHANGE:

At Sunnyside HS, deduct installation labor for Qty 20 pole-top fixtures [MID 3525 (1 of 2 fixtures), MID 3546 (9
fixtures) and MID 3547 (10 fixtures)]; Qty 3 flood fixtures [MID 3553 (3 fixtures)]; Qty 25 pole-mounted fixtures
[MID 3522 (9 fixtures), MID 3557 (12 fixtures), and MID 3558 (4 fixtures)]. Also, deduct installation labor for 8 can
fixtures and 3 control devices [MID 3592.1 (8 fixtures, 3 devices)], 12 control devices [MID 3613, 3925, 3950), and
1 fixture [MID 4034].

REASON FOR CHANGE:
The above-listed fixtures require an additional adapter for mounting or require a different voltage. Existing
fixtures to remain in place until replacements are ordered and installed under separate contract.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:
RFI#29; RFQ-026Rev2

Amount of this Change Order ltem: Decrease 5 (4,166.10)
Time adjustment by this Change Order Item: Decrease 0 Days

Change Order Item Detail
Page 3 of 9
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School District

Item 4-10 DESCRIPTION OF CHANGE:
At Heaton ES, deduct installation labor for Qty 11 exterior fixtures (MID 1605, 1606, 1607, and 1611). All other
fixtures remain in scope.
REASON FOR CHANGE:
The above-listed exterior fixtures had previously been replaced by the District with LED fixtures (MID 1605, 1606,
and 1611, 10 fixtures) or different mounting needed (MID 1607, 1 fixture).
CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFQ-027Rev2; Proposal

Amount of this Change Order Item: Decrease $ (823.24)
Time adjustment by this Change Order Item: Decrease 0 Days

Item 4-11 DESCRIPTION OF CHANGE:
At Fresno HS, add new lighting controls in Buildings S & T classrooms.

REASON FOR CHANGE:

The Fresno HS Buildings S & T classrooms' lighting requires dimming switches and power packs to meet Title 24
code.

CHANGE CATEGORY:

Designer E & O.

DOCUMENT REFERENCE:
OTP-018; Proposal

Amount of this Change Order Item: Increase $ 22,238.70
Time adjustment by this Change Order ltem: Increase 10 Days

Item 4-12 DESCRIPTION OF CHANGE:
At Fresno HS, add (9) new fixtures in Building D, (13) new fixtures in Building K, and (69) aircraft cables for
pendant fixtures in Buildings S & T.

REASON FOR CHANGE:
Building D: (9) fixtures missed in audit; Building K: (13) fixtures missed in audit; Buildings S & T: new pendant
fixtures require (69) additional mounting points.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:
RFI-27; Proposal

Amount of this Change Order ltem: Increase $ 14,940.71
Time adjustment by this Change Order Item: Increase 2 Days

Change Order Item Detail
Page 4 of 9
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Item 4-13 DESCRIPTION OF CHANGE:
At Leavenworth ES, deduct 113 interior uplight/downlight fixtures; deduct 32 exterior pole-mounted and
downlight can fixtures; deduct 6 lighting control devices. MID 2112 (qty 1 fixture) included in total deduct count
as it was installed but does not function.
REASON FOR CHANGE:
New interior uplight/downlight fixtures require additional mounting points for installation; new exterior
downlight can fixtures require more extensive electrical modifications for installation; new exterior pole-
mounted lights require 480V drivers (277V provided).

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:

Amount of this Change Order Item: Decrease $ (11,051.36)
Time adjustment by this Change Order Item: Decrease 0 Days

Item 4-14 DESCRIPTION OF CHANGE:
At Hidalgo ES, deduct (188) fixtures and 106 control devices from scope.

REASON FOR CHANGE:

New interior uplight/downlight fixtures require additional mounting points for installation. New control devices
not compatible with existing 3-way switching configuration. Cost of $0 as District has received value in exchange
from Regreen in the form of field engineering and material verification.

CHANGE CATEGORY:

Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

Amount of this Change Order ltem: Decrease $ -
Time adjustment by this Change Order Item: Decrease 0 Days

Item 4-15 DESCRIPTION OF CHANGE:
At Terronez, deduct the installation of 218 fixtures and 16 lighting control devices.

REASON FOR CHANGE:

Qty 192 recessed downlight fixtures require additional electrical work due to conduit running through existing
fixtures. Qty 2 pole-mounted fixtures were replaced recently by the District, prior to this project. Qty 9 fixtures
were installed but require electrical service work by others. Qty 14 fixtures cannot be mounted on existing
mounting points. Material for Qty 1 fixture could not be found.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:
RFQ-028Rev1; Proposal

Amount of this Change Order Item: Decrease $ (16,847.28)
Time adjustment by this Change OrdeahggnDrder Item Detail Decrease 0 Days
Page 50f 9
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Item 4-16

Item 4-17

Item 4-18

CHANGE ORDER

DESCRIPTION OF CHANGE:
At Greenberg ES, deduct the installation of 26 fixtures and 1 lighting control device.

REASON FOR CHANGE:
Qty 4 fixtures require EM, but standard specified. Material for gty 15 fixtures could not be found. Qty 7 fixtures
could not be mounted due to existing exterior conduit connections. Qty 1 control device not compatible.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:
RFQ-036; Proposal

Amount of this Change Order Item: Decrease $ (1,979.10)
Time adjustment by this Change Order Item: Decrease 0 Days
DESCRIPTION OF CHANGE:

At Edison HS, deduct the installation of 159 fixtures and 2 control devices per RFI 26, RFl 45revl, and subsequent
punch walks.

REASON FOR CHANGE:
Fixtures could not be installed due to constructability issues or fixtures had been previously changed out to LED.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFI-26; RFI-45r1; RFQ-023

Amount of this Change Order Item: Decrease $ (11,367.40)
Time adjustment by this Change Order Item: Decrease 0 Days

DESCRIPTION OF CHANGE:
At Storey ES, deduct the installation of 38 fixtures.

REASON FOR CHANGE:

Fixtures could not be installed due to constructability issues or fixtures had been specified as 277v for a 480v
application.

CHANGE CATEGORY:

District and Designer

DOCUMENT REFERENCE:
RFQ-038; Proposal

Amount of this Change Order Item: Decrease $ (2,843.92)
Time adjustment by this Change Order ltem: Decrease 0 Days

Change Order Item Detail
Page 6 of 9
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Item 4-19

Item 4-20

Item 4-21

DESCRIPTION OF CHANGE:
At Cesar Chavez, add the installation of 118 fixtures and deduct the installation of 52 control devices.

REASON FOR CHANGE:

Due to a miscount in the deductive change order CO-3 Item 3-12/COIR-033, gty 183 fixtures were deducted from
the contract in error. Further work identified gty 65 fixtures and 52 control devices needing to be removed from
scope due to constructability issues, making the total fixture installation for this COIR an adder of 118 fixtures
and a deduct of 52 control devices.

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
RFQ-039; Proposal

Amount of this Change Order Item: Increase $ 7,101.60
Time adjustment by this Change Order Item: Increase 0 Days

DESCRIPTION OF CHANGE:
At Fresno HS, deduct the installation of 105 fixtures and 48 control devices.

REASON FOR CHANGE:
Fixtures could not be installed due to constructability or accessibility issues or fixtures had previously been
replaced with LED.

CHANGE CATEGORY:

Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFQ-034; Proposal

Amount of this Change Order ltem: Decrease $ (9,454.68)
Time adjustment by this Change Order ltem: Decrease 0 Days
DESCRIPTION OF CHANGE:

At Norseman ES, deduct the installation of 4 fixtures.

REASON FOR CHANGE:
Qty 3 fixtures were damaged on installation and qty 1 fixture requires a different mounting not specified.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFQ-030; proposal

Amount of this Change Order Item: Decrease $ (299.36)
Time adjustment by this Change Order ltem: Decrease 0 Days

Change Order Item Detail
Page 7 of 9
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Item 4-22 DESCRIPTION OF CHANGE:
At Manchester ES, deduct the installation of 20 fixtures and the completion of paint/patch of 2 fixtures.

REASON FOR CHANGE:
Material for gty 20 fixtures was not available. Paint/patch items not completed.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFQ-031; Proposal

Amount of this Change Order Item: Decrease $ (1,563.26)
Time adjustment by this Change Order Item: Decrease 0 Days

ltem 4-23 DESCRIPTION OF CHANGE:
At Lowell ES, deduct the installation of 14 fixtures and 7 control devices.

REASON FOR CHANGE:

Qty 14 fixtures could not be installed due to constructability issues, and qty 7 controls devices could not be
installed due to incompatibility issues with existing controls.

CHANGE CATEGORY:

District and Designer

DOCUMENT REFERENCE:
RFQ-032; Proposal

Amount of this Change Order Item: Decrease $ (1,280.58)
Time adjustment by this Change Order Item: Decrease 0 Days

Item 4-24 DESCRIPTION OF CHANGE:
At Center for Professional Development, deduct the installation of 10 fixtures and 25 control devices.

REASON FOR CHANGE:
Qty 10 fixtures could not be installed due to constructability or accessibility issues, or had already been changed
to LED. Qty 25 controls devices could not be installed due to incompatibility issues with existing controls.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFQ-035; Proposal

Amount of this Change Order Item: Decrease $ (1,579.90)
Time adjustment by this Change Order Item: Decrease 0 Days

Change Order item Detail
Page 8 of 9



| i CHANGE ORDER

fg\' fresno Unified
School District

Item 4-25 DESCRIPTION OF CHANGE:
Add (217) Calendar Days to Contract duration.

FUSD and Contractor each acknowledge and agree that the Contract remains in full force and effect and nothing
in this Change Order shall constitute a waiver by FUSD of any or all rights it has under the Contract or applicable
law. No compensation is due to Contractor for the additional days identified in this Change Order.

REASON FOR CHANGE:
Contract time extension to accommodate minor project close-out activities.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase $ -

Time adjustment by this Change Order Item: Increase 217 Days
Item 4-26 DESCRIPTION OF CHANGE:

At Edison HS, add the installation of 13 fixtures for the replacement of failed drivers in Room $42. Standard rate
of $74.84 per fixture (prevailing wage of $99.78/hr x 0.75 hrs/fixture) applied as agreed to by FUSD and Regreen.

REASON FOR CHANGE:
Fixtures' drivers failed on startup and required field replacement.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase $ 972.92

Time adjustment by this Change Order ltem: Increase 0 Days
TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: DECREASE $ (29,634.43)
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 228 DAYS

" ***End of CHANGE ORDER ***

Change Order Item Detail
Page 9 of 9



[Fresno Unified Project Financial Summary

School District

Facilities Management & Planning

Project Name: Lighting Improvements at Various Schools Ph. 3 Date: 12/8/21
Contractor: Regreen, Inc.
DSA#: N/A Architect: Noresco, LLC
BID#: 19-42B,C,&D Change Order: 4

Contract Summary:
Bid Award Amount(s)
Base Bid: $ 1,287,831.71

Total Agreement Amount: S 1,287,831.71

Contract Adjustments:

Total Contract Amount S 1,287,831.71
Contract Adjustments: District Requested %‘l Unknown, unforeseen‘ml DesignerE & O District/Designer Total
co#001 S (944.00) S 27,797.09 $ 6,934.82 $ 33,787.91
co#002 $ 12,273.76 $ 3,493.00 $ 27,506.86 $ 43,273.62
co#003 S (34,277.20) S 48,908.77 S (28,790.04) S (14,158.47)
co#004 S (14,527.19) S (32,164.63) S 40,285.02 S (23,227.63) S (29,634.43)
$ =5
S 5
Totals: $ (37,474.63) 2.9% $ - 0.0% $ 48,034.233 7% $ 45,936.66 36% $  (23,227.63) 18% $ 33,268.63 $ 33,268.63 26%
Total Contract Amount with Adjustments S 1,321,100.34

Page 1of 1



il CHANGE ORDER

PROJECT NAME: 006
Edison High Schoo! New Auxiliary Gym Bldg Additions
540 E. California Avenue DSA File No. : | 10-H8 I

Fresno, CA 33706

Application No. : 02-117976 l

CONTRACTOR :
BMY Construction Group inc

5485 E. Olive Ave FUSD BID/CONTRACT No. : 21-11
Fresno, CA 93727

CONTRACTOR P.O. No.: 696634

The original Contract SUM Was ......cviienninionon, USSR S  9,963,000.00
Net change by previously authorized Change OFAErsS ...uiviiieeieiernieriesiereneiiteestae et eesesessssb s bebesaeesenessseanesrnes S 330,660.90
The Cantract Sum prior to this Change OPABE WS ........cueieieiesiiernseisiienmeiies i ieesiestasssessssenrssonsestomessssassssssanes S 10,293,660.90
The Contract Sum Will be adjusted BY ... s s s st aans st s s S 45,800.20
The new Contract Sum, including this Change Order will be ....cocococevcrininn e, I 3 S $ 10,339,461.10
The Contract Completion date prior to this Change OFdEr Was ... ennrinii s sssrss e ssnss ssssssessses 6/3/2022
The Contract Time will be adjusted by ... i {0) Calendar Days
The new Contract Completion date, including this Change Order is therefore ..., 6/3/2022

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

Recommended by:

sty o~ R

Y S S

Accepted by:

Authorize 2
Darden Architects, INC. BMY Construction Group, Inc Fresno ied Schogl Distyict
6790 N. West Ave 5485 E. Olive Ave 4600 N/ Bfaiwley
Fresno, CA 93711 Fresno CA 93727 I Fresfig, 3722

ARCHITECT/ENGINEER: CONTRACTOR: Z % W W_//
N Mt S e E“'

ER
BY:  Antonio Avila AIA By:  Mike Jones e .

Date:  12/01/2021 Date: [2// / 27/07/,) Date:
I

Change Qrder Summary
Pagelof1




A

R

[fresno Unified

CHANGE ORDER

School District

Item 6-1

Item 6-2

item 6-3

DESCRIPTION OF CHANGE:

Remove trap primers TP-1 and access panel at wall between Women's Restroom #122 and Gym

Storage #111, next to mop sink, and replaced it with a trap primer connection from the water closet flush vaive
stem at WC-2. Removed the trap primers TP-1 and access panel at wall behind the ice maker and replaced it with
(2) trap primer cennection from (2) water closet flush valve stems at the restroom next to Athletic Trainer #11

REASON FOR CHANGE:
District servicing of building sewer.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:

RFP 01

Amount of this Change Order Item: Increase $ 2,021.00
Time adjustment by this Change Order Item: Increase 0 Days
DESCRIPTION OF CHANGE:

Furnish and install fire alarm relays at the existing HVAC units (10 each).

" REASON FOR CHANGE:

Added relays required to allow duct smoke detectors on existing HVAC units to communicate with new fire alarm -
panel.

CHANGE CATEGORY:

Designer £ & O.

DOCUMENT REFERENCE:

RFP 27

Amount of this Change Order item: Increase $ 6,528.00
Time adjustment by this Change Order ltem: Increase 0 Days
DESCRIPTION OF CHANGE:

Lower ceiling 12" in Lobby 101 from 25' to 24,
REASON FOR CHANGE:
To accommodate above ceiling utilities

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
St20

Amount of this Change Order item: Increase $ 1,306.00
Time adjustment by this Change Order item: Increase 0 Days

Change Order item Detail
Page 1 of 4
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Item 6-4 DESCRIPTION OF CHANGE:
Reroute existing gas lines at two lpcations at exterior of existing gym: 1. Adjacent to corridor exit doors, reroute
piping and valve to avoid conflict with new bulilding foundation. 2. At existing gym parapet, reroute piping to
avoid conflict with new steel structure.
REASON FOR CHANGE:
Existing conditions from previous projects in conflict with new work.

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:

RFI 156

Amotunt of this Change Order ltem: Increase $ 4,104.00

Time adjustment by this Change Order item: Increase 0 Days
Item 6-5 DESCRIPTION OF CHANGE:

Omit exterior dimensional letters above Lobby entranace "EDISON TIGERS" as shown on sheet K/A401

REASON FOR CHANGE:
To reduce signage duplication.

CHANGE CATEGORY:
District and Designer

DOCUMENT REFERENCE:

RFP 31

Amount of this Change Order item: Increase $ {4,848.80)

Time adjustment by this Change Order ltem: Increase 0 Days
Item 6-6 DESCRIPTION OF CHANGE:

Add Edison tiger logo to scoreboard

REASON FOR CHANGE:
Scarehoard in contract documents did not include name/loge panel.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:

RFP 20

Amount of this Change Order ltem: Increase $ 3,458.60
Time adjustment by this Change Order Item: increase 0 Days

Change Order tem Detail
Page 2 of 4
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CHANGE ORDER

item 6-7 DESCRIPTION OF CHANGE:
Add power and signal raceway and cabling for one additional scoreboard location on rorth wall of gym additian.
Mount at same elevation as scoreboard on south wall.
REASON FOR CHANGE:
Scoreboard procuremnent and installation under separate agreements.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:

RFP 22

Amount of this Change Order [tem: Ihcrease $ 6,358.00

Time adjustment by this Change Order ltem: increase 0 Days
tem 6-8 DESCRIPTION OF CHANGE:

Provide new EMS controfler FX80 to replace existing equipment.

REASON FOR CHANGE:

Contract documents showed cannecting new EMSA devices to an existing FX60 controller that is Incompatible
with new District Standard devices,

CHANGE CATEGORY:

District requested change.

DOCUMENT REFERENCE:
RFP 142

Amount of this Change Order {tem: Increase 5 4,225.00
Time adjustment by this Change Order ltem: Increase 0 Days

Htem 6-9 DESCRIPTION OF CHANGE:
Add exterior paint accent colors to four elevations and install new logo design at north.

REASON FOR CHANGE:
Campus color scheme and logo updated from original scheme in contract documents.

CHANGE CATEGORY:
District reguested change.

DOCUMENT REFERENCE:

RFP 25

Amount of this Change Order Item: Increase $  19,251.00
Time adjustment by this Change Order [tem: Increase ¢ Days

Change Crder item Detail
Page 3 of 4
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Item 6-10

DESCRIPTION OF CHANGE:
Provide a slurry mix for backfill of sewer line at Fire Lane east of gym,

REASCN FOR CHANGE:

Existing sewer flow fine elevation was higher than shown on record drawings causing new work to be installed at
a depth less than contract requirements. Slurry added to protect new piping.

CHANGE CATEGORY:

Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
RFI 048

Amount of this Change Order item: Increase 3 3,393.00
Time adjustment by this Change Order Item: Increase 0 Days

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $ 45,800.20
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE o

Change Order ltem Detail
Page 4 of 4
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School District

Facilities Management & Planning

Project Name: Edison High School Auxillary Gym Addition

DSA#: 02-117976
BID # 21-11

Contract Summary:

Date:
Contractor:
Architect:
Change Order:

12/6/21
BMY Construction
Darden

6

Project Financial Summary

Bid Award Amount(s)

Base Bid: 9,963,000.00
Total Agreement Amount: 9,963,000.00
Contract Adjustments:
Total Contract Amount 9,963,000.00
Contract Adjustments: District Requested | Geveming azen .re d Unknown' unforeseen DesignerE& QO District/Designer Total
change post-bid hidden
CO #001 3 10,240.00 S 10,240.00
co#02 S 24,022.80 [ 7,763.00 s 21,085.00 3 52,874.80
€O #003 8 91,284.00 s 91,284.00
co#004 S 27,267.00 3 43,345.50 % 43,065.00 3 113,677.50
CO#005 $ 56,346.00 S 4,342.00 3 1,896.60 3 62,584.60
corgos S 35,313.00 ] - s 7,502.00 5 7,834.00 S (4,848.80) s 45,800.20
Totals: $ 142,948.80 1.4% § - 0.0% $ 73,192.50 07% $ 165,168.60 17% 8 {4,848.80) 00% $ 376,461.10 376,461.10 23.8%

Total Contract Amount with Adjustments

10,339,461.10

Pagelofl
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&Fresm) Unilied
School District

CHANGE ORDER

PROJECT NAMIE:
Columbia Elementary School - Classroom Building Addition
1025 S. Trinity St. DSA File No. : 10-H8
Fresno CA 93706
Application No.: [ 02-117287 ]

CONTRACTOR DESIGNER'S PROJECT No. 1813
Davis Moreno Construction, Inc.
4720 N. Blythe FUSD BID/CONTRACT No. 21-24
Fresno, CA 93720

CONTRACTOR P.O. No.: 697486
The OrigINal CONEIrACE SUM WS .ouiuiieiiieiiieiee ettt aaieeateeeaateeeteeetseesereasaeeneaeanebeeteeansaeeeestaestaeaanneeeensensaesnabeessenseesannes $7,661,507.00

Net change by previously authorized Change Orders ..........cccoiiiiiiiiiiiiii e S (21,514.19)
The Contract Sum prior to this Change Order Was ........c.ccciiieiiiiiiiceie ettt ene e er s S 7,639,992.81
S
s

The Contract Sum will be adjusted by (7,498.30)
The new Contract Sum, including this Change Order will be 7,632,494.51

The Contract Completion date prior to this Change Order was 5/19/2022
The Contract Time Will be adjusted DY ..o (0) Calendar Days
The new Contract Completion date, including this Change Order is therefore ..., 5/19/2022

NOTE: Contractor ogrees to furnish all labor and materials and perform all of the work described herein, in accordance with the
above terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the
charges allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract
Time, if any, set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and
Contract Sum due to the Contractor arising out of the change in the work covered by this Change Order.

Recommended by: Accepted by: Authorized by:
Darden Architects, Inc. 6790 Davis Moreno Const. Inc.

West Ave. Fresno, CA 4720 N. Blythe

93711 Fresno, CA 93722

ARCHITECT/ENGINEER:

~/ "

By: Antonio J. Avila, AIA

Date: 12/7/2021

Change Order Summary
Page 1 of 1
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Item 4-1

Item 4-2

Item 4-3

CHANGE ORDER

DESCRIPTION OF CHANGE:
Provide all labor to Install and remove privacy screening around construction site temprary fencing

clasrooms
REASON FOR CHANGE:
Privacy screen for temporary construction fencing to screen adjacent playground areas requested by staff.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
COIR No. 022 for COR No. 026 - OTP 022

Amount of this Change Order Item: Increase $ 6,887.54
Time adjustment by this Change Order Item: Increase 0 Days

DESCRIPTION OF CHANGE:
Provide a cost for all labor and materials to replace contractor-furniushed projectors with owner-furnished

monitors in 12 new classrooms
REASON FOR CHANGE:

District standard classroom technology upgraded from projectors to monitors.

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
COIR No. 023 for COR No. 027 - OTP 023

Amount of this Change Order Item: Increase  ($17,439.14)
Time adjustment by this Change Order ltem: Increase 0 Days

DESCRIPTION OF CHANGE:
Provide a cost credit for eight ethernet switches

REASON FOR CHANGE:
Ethernet data switches furnished by the District

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
COIR No. 024 for COR No. 028 - OTP 024

Amount of this Change Order Item: Increase  ($59,765.86)
Time adjustment by this Change Order Item: Increase 0 Days

Change Order Item Detail
Page 1of 4



CHANGE ORDER

Item 4-4 DESCRIPTION OF CHANGE:
Add LVL blocking and joist hangers to "head-out" I-joists at four locations.

REASON FOR CHANGE:
I-joist layout in contract documents in conflict with screen wall steel posts.

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
COIR No. 025 for COR No. 030 - OTP 025

Amount of this Change Order Item: Increase $  2,149.64
Time adjustment by this Change Order Item: Increase 0 Days
Item 4-5 DESCRIPTION OF CHANGE:

Provide material and labor to add double studs, header framing and blocking to maintain shear wall integrity at
electrical conduit penetrations from south corridor toward electrical room.

REASON FOR CHANGE:

Multiple conduit penetrations through shear wall required additional blocking below conduits to provde shear
nailing

CHANGE CATEGORY:

Governing agency required change after document approval.

DOCUMENT REFERENCE:
COIR No. 026 for COR No. 031 - OTP 026

Amount of this Change Order Item: Increase $ 1,821.37
Time adjustment by this Change Order Item: Increase 0 Days
Item 4-6 DESCRIPTION OF CHANGE:

Provide alternate framing hardware where approved hardware cannot be installed per plan at openings Change
Simposn H5 to Simpson DTT12 to connect roof joist to wall framing.

REASON FOR CHANGE:

Similar simpson products were discontinued and a DTT1Z is now required at all locatons

CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.

DOCUMENT REFERENCE:
COIR No. 027 for COR No. 032 - OTP 027

Amount of this Change Order Item: Increase $ 1,530.65
Time adjustment by this Change Order Item: Increase 0 Days

Change Order Item Detail
Page 2 of 4
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CHANGE ORDER

"Schoaol District

Item 4-7

Item 4-8

DESCRIPTION OF CHANGE:
Provide and install JR Smith 17175 hinged roof overflow drain cover

REASON FOR CHANGE:
Roof overflow drain covers are not specified on Plumbing plans

CHANGE CATEGORY:
Designer E & O.

DOCUMENT REFERENCE:
COIR No. 028 for COR No. 035 - OTP 028

Amount of this Change Order ltem: Increase $  11,050.60
Time adjustment by this Change Order Item: ' Increase 0 Days

DESCRIPTION OF CHANGE:
Provide a cost for painting the CMU wall - both sides, top and Columbia Elementary School & Cougar graphic

REASON FOR CHANGE:
School graphic requested by Staff

CHANGE CATEGORY:
District requested change.

DOCUMENT REFERENCE:
COIR No. 029 for COR No. 036 - OTP 029

Amount of this Change Order ltem: Increase $  13,992.00
Time adjustment by this Change Order ltem: Increase 0 Days

Change Order Item Detail
Page 3 of 4
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Item 4-9 DESCRIPTION OF CHANGE:
Provide a cost credit for not replacing P7 portable tackboard
REASON FOR CHANGE:
The tackboard at Portable P7 were replaced prior to start of this project and did not require replacement
CHANGE CATEGORY:
District requested change.
DOCUMENT REFERENCE:
COIR 030 for COR No. 037 - OTP 030
Amount of this Change Order Item: Increase ($3,925.00)
Time adjustment by this Change Order Item: Increase 0 Days
Item 4-10 DESCRIPTION OF CHANGE:
Change sewer tie-in fittings from wye to "inserta-tee" per City of Fresno; Hand dig under conflicting utilities in
street; add sewer check valve and vault on District property; provide additional sewer main bypass as required.
REASON FOR CHANGE:
City of Fresno sewer in conflict with adjacent utilities in street causing new sewer connection and lateral flow
line to be lowered and additional protection for District facilities installed.
CHANGE CATEGORY:
Unknown, Unforeseeable, Hidden condition.
DOCUMENT REFERENCE:
COIR 031 for COR No. 034-2R - OTP 031
Amount of this Change Order Item: Increase $36,199.90
Time adjustment by this Change Order Item: Increase 0 Days
TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: INCREASE $ (7,498.30)
TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 0 DAYS

CHANGE ORDER

Change Order Item Detail
Page 4 of 4
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( ['resno Unified
School District

Facilities Management & Planning

Project Name: Columbia Elem. - Classroom Building Addit Date:
Contractor:

DSA#: (02-117287 Architect:

BID #: 10/H8 Change Order:

Contract Summary:

12/06/21
Davis Moreno
Darden Architect

04

Project Financial Summary

Construction

Bid Award Amount(s)
Base Bid:
Base Bid:
Additive Alternate 1:
Additive Alternate 2:
Additive Alternate 3:
Additive Alternate 4:

Total Agreement Amount:

7,661,507.00

wluvruv n n v n

7,661,507.00

Contract Adjustments:

Total Contract Amount

S 7,661,507.00

Contract Adjustments: District Requested % Unknown, unforeseen, hidden Designer E & O District/Design<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>