
BOARD OF EDUCATION 
REGULAR MEETING 

2309 TULARE STREET 
BOARD ROOM, SECOND FLOOR 

FRESNO, CA 93721-2287 
board.fresnounified.org 

AGENDA 
BOARD WORKSHOP  

WEDNESDAY, NOVEMBER 15, 2023 
*5:00 P.M. (OPEN SESSION)

*DESIGNATED TIMES ARE ESTIMATES.

Please note: Parking will be available for Board meetings after 5:00 p.m. at the N Street 
Parking Pavilion, located on the southeast corner of Tulare and “N” streets – entrance on “N” 
street. Board meeting attendees without key cards should report to the parking booth 
attendant. Please do NOT take a ticket. Also, the City of Fresno will not enforce the street 
meters in this area after 6:00 p.m., Monday through Friday. 

For the safety of all who attend Fresno Unified Board Meetings, everyone entering the Board 
of Education Room is subject to metal detector scanning; Board Policy 5145.12 allows for the 
use of metal detectors. The following items are prohibited:  alcohol, illegal drugs, knives, or 
firearms. 

In compliance with the Americans with Disabilities Act, those requiring special assistance to 
access the Board meeting room, to access written documents being discussed at the Board 
meeting, or to otherwise participate at Board meetings, please contact the Board President 
or Board Office at 457-3727. Notification at least 48 hours prior to the meeting will enable the 
district to make reasonable arrangements to ensure accessibility to the Board meeting and to 
provide any required accommodations, auxiliary aids, or services. 

Any member of the public who wishes to address the Board shall submit a speaker card 
specifying the item(s) they wish to address. The card must be submitted before or during the 
Board’s consideration of the item. 

In accordance with Board Bylaw 9322, students and parents/guardians may request that 
directory information or personal information (as defined in Education Code 49061 and/or 
49073.2) be excluded from the minutes by making a request in writing to the Superintendent 
or Board Clerk. 

Public materials are available for public inspection at our website at: board.fresnounified.org 

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon 
request. 

https://board.fresnounified.org/
https://board.fresnounified.org/
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*5:00 P.M.
CALL Meeting to Order

PLEDGE OF ALLEGIANCE 
Ambra O’Connor will lead the flag salute. 

PRESENT and DISCUSS Academic Return on Investment, Literacy Data, and Quarterly 
Academic Updates 
Staff will present an overview of the Academic Return on Investment process including 
outcomes-based contracting, which will emphasize the importance of shifting to a systemic 
mindset that prioritizes outcomes with a clear problem of practice. In addition, data will include 
baseline literacy outcomes and other first quarter metrics from a regional perspective. The 
presentation will also include discussions about how diversity, equity, and inclusion, 
community trust, and parent and community engagement inform our success. Fiscal impact: 
There is no fiscal impact to the district at this time. Contact person: Natasha Baker, Ed.D., 
telephone 457-3731. 

OPPORTUNITY for Public Comment on Item 

UNSCHEDULED ORAL COMMUNICATIONS 
Individuals who wish to address the Board on topics within the Board’s subject matter 
jurisdiction, but not listed on this agenda may do so at this time. If you wish to address the 
Board on a specific item listed on the agenda, you should do so when that specific item is 
called. Individuals shall submit a speaker card specifying the topic they wish to address. The 
cards are submitted before the Board President announces unscheduled oral 
communications. 

While time limitations are at the discretion of the Board President, generally members of the 
public will be limited to a maximum of three (3) minutes per speaker for a total of thirty (30) 
minutes of public comment as designated on this agenda. The Board recognizes that 
individuals may ask the Board to answer questions or respond to statements made during 
unscheduled oral communications and in accordance with Board Bylaw 9323, the Board shall 
take no action or discussion on any item not appearing on the posted agenda, except as 
authorized by law. 

Members of the public with questions on school district issues may submit them in writing. The 
Board will automatically refer to the Superintendent any formal requests brought before them 
at this time. The appropriate staff member will furnish answers to questions. 

D. ADJOURNMENT

NEXT REGULAR MEETING 

WEDNESDAY, DECEMBER 06, 2023 



Fresno Unified School District 
Board Agenda Item 

Board Workshop Date: November 15, 2023, 

AGENDA SECTION: B 
(A – Consent, B – Discussion, C – Receive, Recognize/Present) 

ACTION REQUESTED: Discuss 
(Adopt, Approve, Discuss, Receive, etc.) 

TITLE AND SUBJECT: Present and Discuss Academic Return on Investment, Literacy Data and 
Quarterly Academic Updates 

ITEM DESCRIPTION: Included in the Board binders is a presentation with an update on Academic 
Return on Investment (AROI), literacy data, and additional first quarter academic data updates. The 
presentation will detail the AROI process including outcomes-based contracting, which will emphasize 
the importance of shifting to a systemic mindset that prioritizes outcomes with a clear problem of 
practice. In addition, data will include baseline literacy outcomes and other first quarter metrics from a 
regional perspective. The presentation will also include discussions about how diversity, equity, and 
inclusion, community trust, and parent and community engagement inform our success. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Tonisha Hargrove DIVISION: Instructional Division 
PHONE NUMBER: (559) 457-3731 

CABINET APPROVAL: Natasha Baker, Ed.D., SUPERINTENDENT APPROVAL: 
Chief Academic Officer  Robert G. Nelson, Ed.D. 
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i-Ready: Kinder

92.31%

86.93%

80.00%

100.00%

Region
312 of 338

District
3,666 of 4,217

% of Students Below Grade Level in Reading
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i-Ready: First Grade

93.08% 89.76%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
363 of 390

District
4,305 of 4,796

% of Students Below Grade Level in Reading
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i-Ready: Grade 3

82.83%
79.90%80.25% 79.55%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 297
Math N Size: 243

District
ELA N Size: 3,075
Math N Size: 2,440

% of Students 2 or More Grade Levels Below

Reading Math
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i-Ready: Grade 8

80.87%
85.69%

80.69%
87.26%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 413
Math N Size: 321

District
ELA N Size: 3,572
Math N Size: 2,928

% of Students 2 or More Grade Levels Below

Math Reading
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9th Grade D/F Percentages

57.57%
61.94%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
369 of 641 Students

District
3,026 of 4,885 Students

Grade 9 Students with a D or F
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IEP Incompletion
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Reclassification
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% of Chronically Absent Students

20.04% 22.95%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
1,447 of 7,221 Students

District
15,625 of 68,071 Students

Chronically Absent Students
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9th Grade Period Absences

40.50%
44.70%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
260 of 642 Students

District
2,190 of 4,899 Students

Grade 9 Students with < 90% Attendance in Any Period
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% of Funds Unobligated

50.85% 52.53%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
$3,368,739.61 of $6,625,047.00

District
$35,433,701.42 of $67,449,361.00

Percentage of Uncommitted Funds
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SPED Para: % of Positions Filled

34.18%
30.56%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
11.8 of 34.6 FTEs

District
346.8 of 1,134.8 FTEs

Vacancy Rate: Paraprofessionals
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Work Order Completion

78.38%
73.05%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
892 of 1,138 Work Orders

District
7,716 of 10,562 Work Orders

Work Order Completion
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i-Ready: Kinder

89.38%

86.93%

80.00%

100.00%

Region
530 of 593

District
3,666 of 4,217

% of Students Below Grade Level in Reading
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i-Ready: First Grade

93.11% 89.76%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
622 of 668

District
4,305 of 4,796

% of Students Below Grade Level in Reading
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i-Ready: Grade 3

79.83% 79.90%
82.93%

79.55%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 471
Math N Size: 375

District
ELA N Size: 3,075
Math N Size: 2,440

% of Students 2 or More Grade Levels Below

Reading Math
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i-Ready: Grade 8

85.89% 85.69%
90.24%

87.26%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 496
Math N Size: 420

District
ELA N Size: 3,572
Math N Size: 2,928

% of Students 2 or More Grade Levels Below

Math Reading
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9th Grade D/F Percentages

76.96%

61.94%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
451 of 586 Students

District
3,026 of 4,885 Students

Grade 9 Students with a D or F
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Reclassification
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% of Chronically Absent Students

27.92%
22.95%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
2,309 of 8,269 Students

District
15,625 of 68,071 Students

Chronically Absent Students
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9th Grade Period Absences

50.34%
44.70%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
296 of 588 Students

District
2,190 of 4,899 Students

Grade 9 Students with < 90% Attendance in Any Period
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% of Funds Unobligated

56.93%
52.53%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
$4,322,030.43 of $7,592,393.00

District
$35,433,701.42 of $67,449,361.00

Percentage of Uncommitted Funds
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SPED Para: % of Positions Filled

35.93%
30.56%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
26.2 of 73.1 FTEs

District
346.8 of 1,134.8 FTEs

Vacancy Rate: Paraprofessionals
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Work Order Completion

71.86% 73.05%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
1,356 of 1,887 Work Orders

District
7,716 of 10,562 Work Orders

Work Order Completion
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Pre-K DRDP
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Pre-K DRDP
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Pre-K DRDP
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Pre-K DRDP
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Pre-K DRDP
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Pre-K DRDP

1.5% 3.1%

34.4%

24.7%

58.7% 61.0%

5.4%
11.2%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Region
N Size: 317

District
N Size: 2,273

PreK: Concepts About Print

Target Not Met Progressing Approaching Mastery Mastery



HOOVER REGION

2023-24 QUARTERLY DATA REPORT86

Pre-K DRDP

3.5% 3.8%

50.2%

36.1%

43.8%

51.5%

2.5%
8.6%
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10.0%

20.0%
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N Size: 317

District
N Size: 2,266

PreK: Phonological Awareness

Target Not Met Progressing Approaching Mastery Mastery
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Pre-K DRDP

2.9% 3.8%

30.2%

23.1%

59.4%
56.6%

7.5%

16.5%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Region
N Size: 318

District
N Size: 2,274

PreK: Letter and Word Knowledge

Target Not Met Progressing Approaching Mastery Mastery
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Pre-K DRDP

2.8% 2.9%

30.1%

19.1%

60.5%
64.0%

6.6%
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N Size: 319

District
N Size: 2,271

PreK: Emergent Writing

Target Not Met Progressing Approaching Mastery Mastery
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i-Ready: Kinder

87.35% 86.93%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
642 of 735

District
3,666 of 4,217

% of Students Below Grade Level in Reading
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i-Ready: First Grade

90.04% 89.76%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
696 of 773

District
4,305 of 4,796

% of Students Below Grade Level in Reading



HOOVER REGION
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i-Ready: Grade 3

77.54% 79.90%81.79% 79.55%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 463
Math N Size: 357

District
ELA N Size: 3,075
Math N Size: 2,440

% of Students 2 or More Grade Levels Below

Reading Math
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i-Ready: Grade 8

87.47% 85.69%
89.86% 87.26%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 407
Math N Size: 296

District
ELA N Size: 3,572
Math N Size: 2,928

% of Students 2 or More Grade Levels Below

Math Reading
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9th Grade D/F Percentages

67.52%
61.94%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
368 of 545 Students

District
3,026 of 4,885 Students

Grade 9 Students with a D or F
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IEP Incompletion
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Reclassification
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% of Chronically Absent Students

24.58% 22.95%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
2,249 of 9,151 Students

District
15,625 of 68,071 Students

Chronically Absent Students
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9th Grade Period Absences

47.79% 44.70%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
260 of 544 Students

District
2,190 of 4,899 Students

Grade 9 Students with < 90% Attendance in Any Period
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% of Funds Unobligated

55.24% 52.53%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
$4,417,165.59 of $7,995,996.00

District
$35,433,701.42 of $67,449,361.00

Percentage of Uncommitted Funds
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SPED Para: % of Positions Filled

32.31% 30.56%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
27.6 of 85.3 FTEs

District
346.8 of 1,134.8 FTEs

Vacancy Rate: Paraprofessionals
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Work Order Completion

76.61%
73.05%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
1,084 of 1,415 Work Orders

District
7,716 of 10,562 Work Orders

Work Order Completion
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TK FSA

39.4% 39.6%

19.9%
15.8%

40.7%
44.6%
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N Size: 241

District
N Size: 1,571

TK: Uppercase Letters

Target Not Met % On Target % Above Target %
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i-Ready: Kinder

90.80%
86.93%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
543 of 598

District
3,666 of 4,217

% of Students Below Grade Level in Reading
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i-Ready: First Grade

92.12% 89.76%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
760 of 825

District
4,305 of 4,796

% of Students Below Grade Level in Reading
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i-Ready: Grade 3

83.46%
79.90%77.80% 79.55%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 538
Math N Size: 446

District
ELA N Size: 3,075
Math N Size: 2,440

% of Students 2 or More Grade Levels Below

Reading Math
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i-Ready: Grade 8

88.89%
85.69%86.75% 87.26%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
ELA N Size: 540
Math N Size: 468

District
ELA N Size: 3,572
Math N Size: 2,928

% of Students 2 or More Grade Levels Below

Math Reading
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9th Grade D/F Percentages

65.41% 61.94%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
348 of 532 Students

District
3,026 of 4,885 Students

Grade 9 Students with a D or F
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IEP Incompletion
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Reclassification
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% of Chronically Absent Students

23.42% 22.95%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
2,337 of 9,979 Students

District
15,625 of 68,071 Students

Chronically Absent Students
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9th Grade Period Absences

54.93%

44.70%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
295 of 537 Students

District
2,190 of 4,899 Students

Grade 9 Students with < 90% Attendance in Any Period
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% of Funds Unobligated

50.06% 52.53%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Region
$5,148,591.64 of $10,285,192.00

District
$35,433,701.42 of $67,449,361.00

Percentage of Uncommitted Funds
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SPED Para: % of Positions Filled
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Work Order Completion
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i-Ready: Kinder

87.27% 86.93%
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i-Ready: First Grade

88.82% 89.76%
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i-Ready: Grade 3
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i-Ready: Grade 8
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9th Grade D/F Percentages
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IEP Incompletion
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% of Chronically Absent Students

23.89% 22.95%
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9th Grade Period Absences
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% of Funds Unobligated

51.39% 52.53%
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SPED Para: % of Positions Filled

30.77% 30.56%
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Work Order Completion

71.96% 73.05%
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i-Ready: Kinder
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i-Ready: First Grade

90.15% 89.76%
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i-Ready: Grade 3
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i-Ready: Grade 8
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9th Grade D/F Percentages

61.79% 61.94%
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IEP Incompletion
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% of Chronically Absent Students

21.37% 22.95%
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9th Grade Period Absences
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% of Funds Unobligated

51.56% 52.53%
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SPED Para: % of Positions Filled

17.02%

30.56%
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10.5 of 61.7 FTEs

District
346.8 of 1,134.8 FTEs

Vacancy Rate: Paraprofessionals
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Work Order Completion

73.61% 73.05%
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Work Order Completion
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